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 BOARD OF REGENTS 
 
 

SUMMARY OF ITEM FOR ACTION,  
INFORMATION OR DISCUSSION 

 
TOPIC:   Role and Function of the BOR Education Policy Committee 
 
COMMITTEE:   Education Policy 
 
DATE OF COMMITTEE MEETING:  September 21, 2011 
 
SUMMARY:  The attached chapter from Richard Morrill’s book, Strategic Leadership in 
Academic Affairs − Clarifying the Board’s Responsibilities, provides a framework within which 
the Committee can understand better its role and function so that Committee members can 
work with staff to ensure that the agenda items and supporting materials provided to the 
Committee are as informative and useful as they can be.  Dr. Florestano and Dr. Goldstein will 
lead a discussion among members of the Committee about the role and function of the 
Committee on Education Policy, with an eye toward understanding and refining the annual 
agenda for the coming academic year. 
 
Morrill notes in his book that many board committees, e.g. finance, audit, and facilities, have “a 
partially scripted role.”  He continues, “As a large part of their work, [they] apply rules, 
standards, and expectations that follow a prescribed pattern.  Clearly this is far from the case in 
academic affairs, where there are far fewer controlling expectations.”  Because of this greater 
flexibility, academic affairs (or education policy) committees can, says Morrill, “become 
important links in the chain of strategic decision making and evaluation that institutions use to 
design and implement their academic futures.” 
 
Among the elements discussed in the attached chapter from Morrill’s book that might provoke 
comment from Committee members are: 
 
• The “information calendar” – “One of the principal tasks of the committee is to decide what 

to report as information and what to recommend for action to the board.  ’Reading’ data 
strategically is not a passive task but one that leads to further inquiries, comparative 
analyses, and the pursuit of explanations for troubling or unexpected indicators.” 

• Program approval -- “Scrutiny of the process that has produced a recommendation for a 
new program is the committee’s responsibility, as is the Final assessment of issues related 
to strategic fit, academic quality, student demand, and financing.” 

• Faculty personnel policies and decisions – “As the institution stakes its reputation on 
commitments to such values as fairness, equal opportunity, high standards, consistency, 
and academic freedom, these values must be translated into all faculty employment 
policies and practices.  The academic affairs committee guarantees the accuracy of the 
translation.” 

 
Finally, Morrill notes, “The work of the academic affairs committee will be more effective if its 
members periodically attend campus events – lectures, concerts, programs – to experience the 
campus in action…members of the committee will want to experience campus life directly.” 
 
As a new academic year begins and as new Regents join the Board and its Committees, a 
clearer understanding of the purpose and the work of the Committee on Education Policy will 
ensure a positive and productive year. 
 
. 
ALTERNATIVE(S): This is an information item 
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FISCAL IMPACT:  This is an information item. 
 
CHANCELLOR’S RECOMMENDATION:  This is an information item. 
 
 
    
COMMITTEE RECOMMENDATION:   DATE:   

    
BOARD ACTION:  DATE: 

   
SUBMITTED BY:  Irwin L. Goldstein  (301) 445-1992 irv@usmd.edu 
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