COPPIN STATE UNIVERSITY
Implementation Plan for 2020 USM Strategic Plan

Introduction

Coppin State University’s goal, over the next decade, is to apply the highest levels of academic
excellence and creativity for its students. While serving all students in the State of Maryland,
Coppin State University will continue to enhance its special connections to first generation
college students and to the City of Baltimore. Coppin State University will embody excellence
in urban education, in the use of technology to make learning more effective and its
administration more productive, and in liberal arts teaching, that contributes models for inner
city academic achievement to the city, the state and the nation.

Theme 1: Enhancing Access, Affordability, and Attainment — Helping Maryland Achieve
Its 55% College Completion Goal While Maintaining Quality

The University is committed to meeting the educational needs of its urban population which
includes the traditional student and the adult learner. This is a multi-faceted effort that ranges
from our continuing commitment to the pre-K-20 Urban Education Corridor, which includes our
successful Rosemont and Coppin Academy schools, as well as to new Centers and Institutes that
will enhance student outcomes as well as contribute to the State dialogue on urban issues.

e Development of a University College model that will serve as the academic home for
freshmen and sophomores; providing strategic support, supplementary instruction, and
guidance through completion of the first 30 credits of General Education.

e Redesign of program courses to meet a higher quality of content preparation by
integrating technology and experiential learning that are relevant to job market
expectations.

e Development of a Center for Sustainability and Environmental Justice (CSEJ) to serve as
a catalyst to promote greater knowledge and understanding about the effects of climate
change on an urban environment and to address environmental justice disparities that
impact the community, the City of Baltimore, and the State of Maryland.

e Development of a Center for Undergraduate Research (CUR) that will allow students to
work directly with faculty on first level research activities. Although the CUR has an
overall emphasis on undergraduate research, special emphasis will be in support of the
STEM disciplines. The Center will provide opportunities for students to gain practical
and research-based knowledge of subject matters and opportunities to work
collaboratively with faculty.
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Theme 2: Advancing Maryland’s Economic Development and the Health and Quality of
Life of Its Citizens — Ensuring Maryland’s Competitiveness in the New Economy

Coppin State University offers 27 undergraduate degrees, 11 graduate degrees and four
certificates in a variety of academic disciplines, many of which have received national and
regional recognition for being among the best in their disciplines. Several new academic
programs are being developed which should address the needs of the millennial students as well
as critical workforce demands. These programs are the Doctorate of Nurse Practice (DNP), B.S.
in Dance, and four certificates in the School of Professional Students: Post Masters’ in
Counseling Licensure, Vocational Education and Work Adjustments, Assistive Technology, and
Job Development and Job Placement Services.

Additional priorities include emphasis on community engagement and sustainability:

e BTOP - the Broadband Technology Opportunities Program provides the opportunity for
the citizens of West Baltimore to improve their computer skill sets and access to
educational opportunities.

e Revitalization of West Baltimore — Partnership with CSU, the City of Baltimore, and
Coppin Heights Community Development Corporation to revitalize the West Baltimore
community.

e Center for Community Health — the School of Nursing’s operation of a community clinic
for citizens who cannot afford the high cost of health care.

Theme 3: Transforming the Academic Model to Meet the Higher Education and
Leadership Needs of Maryland’s 21° Century Students, Citizens, and Businesses

CSU is in the process of redesigning its General Education courses to better reflect 21* century
knowledge and skills competencies. In the process, program course offerings are being
reworked to reflect accreditation standards, the expectations of professional organizations and
businesses, as well as the economic needs of the State and region.

e Develop a Center of Excellence in Teaching and Learning. The Center will not only
transmit best practices to our faculty but also develop models for those best practices for
an urban university.

e Develop and implement strategic plans to recruit, develop and retain outstanding faculty
who will help strengthen teaching, scholarship, service, and grant initiatives. Based on
available funding, the plan is to recruit at least five new faculty each year so as to
supplant the need for CSU’s high level of adjunct faculty utilization. For its adjunct
faculty, CSU needs to increase the support and management process to ensure quality.
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Theme 4: Identifying the New and More Effective Ways to Build and leverage the
Resources Available to the USM for the Benefit of Maryland and Its Citizens

CSU is proud of its historical commitment to its urban community. While our commitment and
relationships remain strong, the needs of the West Baltimore community have increased
substantially. The University is moving on a number of fronts to step up to this increased need.
CSU is actively engaged with the City of Baltimore in a variety of housing initiatives in the
community from its Live Near Your Work initiative to the Mayor’s Vacant to Value program.
Additionally, the Nursing School is providing first line health care to our community in the
Health and Human Services facility that the State recently constructed for CSU. The Nursing
school also provides health and wellness seminars to our community members. Our Wellness
Center, in the new Physical Education Complex, is used by the West Baltimore community for
both fitness and community programs.

Theme 5: Achieving and Sustaining National Eminence through the Quality of our People,
Our Programs, and Our Facilities.

CSU is heavily dependent on State funding for its operation. The size and needs of its student
body generate a relatively high, per student cost structure. In order to achieve the goals in the
Board of Regents strategic plan for the State of Maryland, Coppin has four primary resource
foci:

e Diversify, and in the process add to, Coppin’s sources of revenue by expanding our fund
raising and contract and grant abilities. This will require an investment in both the Office
of Institutional Advancement and in the Office of Sponsored Programs. The nature of the
investment, in both instances, is in personnel and technology.

e Provide additional scholarship resources. Many students at Coppin State University have
to drop out, or stop out, of their education because of financial issues. CSU has relatively
little institutional financial aid available. Somewhat counter-intuitively, CSU’s low
tuition contributes to this problem. Since the majority of students are Pell Grant eligible,
and the Federal government has increased the amount of Pell Grant funding available,
raising CSU’s tuition to a level at which it would still be the lowest in the USM would
provide the necessary dollars to fund this scholarship need without affecting student
access or requiring extra State funding for this purpose.

e Increase the amount of on-campus housing. The literature on student retention supports
the commonsense conclusion that resident students, on campus, perform better
academically. While Coppin will, and should, continue as a primarily commuter school,
it needs additional residence hall capacity to ensure that its first time, full time freshman
are fully accommodated in on campus housing and that there is sufficient additional
capacity for other groups of the student body with a residential housing need. In the near
term, this means an additional 400 bed facility.
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e Improve the availability of reqular faculty to Coppin’s students in teaching, research,
service opportunities, advising and counseling. This will require a larger investment in
our faculty: facilities, compensation, and professional development.

Summary

In terms of metrics, we want to increase our graduation rate to 30% by 2016; to have the new
Science and Technology Center open for the 2015 Academic Year; to have the Center for
Student Success facility open by the end of Calendar Year 2013; to reposition our undergraduate
tuition in FY 2012 distributing the additional $2.5 million in funding to student scholarships
($1.5 million) and academic initiatives ($1 million) identified in the strategic plan; to build
additional residence hall capacity of 400 beds to accommaodate all first time/full time freshmen;
to establish five international partnerships by the end of Academic Year 2013; and to reduce
administrative costs 5% from the FY 2011 base by the end of FY 2013.

Difficult economic times make for opportunity as well as concerns. As CSU has identified new
programs and initiatives that need to be implemented if the strategic goals for the 21* century are
to come to pass, the University is conscious that it will need to continue to evaluate and pare
back those areas where resources are currently deployed but which no longer have the same
claim on centrality to the mission that, at one time, they may have had. The first contributor
towards our strategic goals must be the University itself.

Supporting Summaries (Attached)

e Fiscal and Personnel
e Detailed Listing of Action Items
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Attachment 3

COPPIN STATE UNIVERSITY
2012 Budgetary Impact

Please see Attachments 4 & 5

Coppin 9 of 12



# Jusawyoeny

"9A0(E SAAIIBI}U| UOIIUDIDI
pue 198pnq 2dueleq 0} SUOIIBIO||EAI/SUOIIINPY

000
000
000
000
000
000

00°8 9SkaldU| |[suuoSsIad [e1ol
00°€ Aurend
000 diyspremals
00°s uonewlojsuel| dlWapeIy
000 ssauannnadwo) % yoeasay
000 uons|dwo) aaibaq ab9)|0D %SS

:[duuosIad - ssway] ue|d o1Barens

£e2'ess$ 8£8'9G$ uoielidoiddy panoddns areis |e10] pueio
G89% 06Z'v$ 3sealoul [enuue - [e101gqns
0 219 anuaAal [eUONIPPY
%/. alel uoninl oN
uonoa.1109 1 rew - Juswalddns uoning
= 9/S'T (2) siuswasueyul a1berenS
G89% 20T'2$ (T) s@21nI8S UBLIND
uoneudolddy pauoddns arels
:anuanay
9JUBMO||Y Teurbrio di
¢T0C Ad ¢T0C Ad

(spuesnouys ui)
1uswalels 10edw| ZT0Z Ad
Alewwng [puuosliad %3 [edsl
ue|d uoneiuaws|dwyi - ue|d 21691€NS

Coppin 10 of 12



"€T0Z Ad ul uonewawsa|dwi Joy pauueld se gToz A4 Ul paiajdwod

80 10U |IM Ssa20.d siyp ‘Loddns aainosal Alessadau ayl uasqy “ANSIaAIUN
ay} buines| uodn abebua |Im Asy) Teyr plaom Ainua) 1STZ ay} Ul siuapnis
Ino Joy Aguauna ayi Jo Aurenb ay ‘ainonis ayl apinoid Jou saop Afjuaiind
1l Se pasiAal pue pamalAal 8¢ 01 SPaau WNNJLLIND uoleonp3 [elauas ayl

ubisa@-ay wiNNJLLIND

suapms (0T -) (000‘002%) "INISS229NS aq 0] Sjuspnls ay) Joj Loddns reuonippe pasu SaAjaswWay) paluaq suoissiwpy IW3LS
swelboid asay] "eale sIy] Ul SUOISSIWPE S 8sealoul pue swelboid NTLS
S1I OJul SJUBpNIs 1or.e 01 sdiysie|oyds aAnnadwod Jajo 0] pasu pinom NSO
(000‘005%) ‘pawuswajdwi ag 10u Aew 11 ‘S82IN0SaI [euonippe abajj0D Ausianiun
Juasqy ‘9oualladxa uewysall ayl Joj ainonns Alessadau ayl apinold pjnom
9693|100 sIyl 'uonenpelb pue uonualal Buisealoul 1o} ueld d16areNS SN JO Led se
2102 A4 ul weibold aba|j0D Alsiaaiun e ainisul 01 pauueld pey Alsianiun ayL
swapns (0ST -) (000°00S‘T$) ‘uoirenpelb spremol anunuod pjnom pue welboid uoneoanpa syl ply [eloueulq
10 1no dois 1o 1no doup Jaylid 01 pasu 10u pjnom spuapnis Jo dnoib siyj Jo 1osqgns
' ‘a|qe|reAe alom Buipuny siyl j| Jeak olwapede Jad uoljiw G T$ Alerewixoidde
aQ 01 ajewnsa am eyl pasu diysre|oyos jswun ue sey Apoq uapnis s,NSO
uonajdwo) aba|j0) - T swayl
Z102 ZT0Z A4 Ul 10edwi Jo aAleleN
Ad Ul luswyijoiug 19edwl Jejjoqg
uo 10edwi ‘a|qeoljdde J
‘a|qeol|dde
G 1uaWydenNy Alsianiun areis uiddo) :saibarenis jeuonniisul uo 16png gT0Z A4 10 10edWw]|

ue|d uoneiuawa|dwi - ue|d d16a1e.11S

Coppin 11 of 12



S Juswyoeny

(000'00£$)

*Aynae) 1ouUnipe jo uoneznn

ybBiy panunuod arelIssadau pue ssas0id SIYy) MO|S ||IM S82IN0S3 JO YoB|
*AInoe) usuewlad spremol asueeq Siyl UIYs 01 Spasu AlISIaAluUn Byl uonezinn
Aynaej 10unipe jo serel 1saybiy ayl Jo auo sey osfe NS ‘DNIAIN 10 uondsoxa
ay1 yupn -Bunioiusw pue Buljesunod Joj paau yBiy e sey osfe Apog wuapnis
sAuSI9AIUN BYL "INSN 8y} ul Aynaey ) Joj peoj Buiyoes) 1saybiy syl sey NSO

Anoe4

Coppin 12 of 12





