UMBC
USM Strategic Plan

Implementation Narrative

As a growing research university focused on national eminence and quality, UMBC
strongly endorses the USM strategic plan’s goals of increasing college completion and
enhancing research and economic competitiveness. As described in the strategic plan, we view
academic transformation and careful stewardship of our resources as essential to
accomplishing our over-arching goals. In this narrative, we describe our plans for contributing
to USM’s strategic goals. It is important to note that this implementation plan depends on the
the allocation of additional resources from State support and the flexibility to raise tuition rates
by more than a nominal amount, as portrayed in Attachment 1.

Our central goal will be to increase the number of graduates by 75 to 85 in each of the
first five fiscal years of implementation. Continuing this trend over the 10 years of the strategic
plan will result in an annual increase of over 800 degrees granted by 2020. We will reach this
ambitious goal by increasing our graduation rates, the size of our freshman and transfer
entering classes, and enrollment in our professional master’s programs (see modeling
information provided by UMBC’s Office of Institutional Research). Attaining these increases will
require an integrated set of approaches that support students from their initial contact with the
university through their graduation. These approaches will include increased academic and
financial support for students, programmatic growth, and academic transformation designed to
enhance student success.

Our focus on academic support begins with the expansion of current programs for first-
year students (both freshman and transfer). We have enhanced retention and graduate rates
using our Introduction to an Honors University program, supplemental instruction, bridge
programs, early warning systems, living learning communities, and pedagogical innovation, and
we will expand all of these efforts under this implementation plan. Given the central role
financial aid plays in retention and graduation, our efforts to support first-year students will be
complemented by significant increases in financial aid, including funds earmarked for need-
based financial aid.

To provide sufficient infrastructure and capacity to support the referenced increases in
enrolled students, we will expand the size of our faculty in areas with high student-faculty
ratios, and we will hire staff in critical areas such as counseling, campus safety, and information
technology. We will also increase our investments in facilities, including funds for classroom
renovations and facilities maintenance. Given our relatively limited number of program
offerings, we will grow recently introduced academic programs and introduce new academic
programs in STEM fields and in arts, humanities, social sciences, and professional programs
that are critical to economic and workforce development, including public health, engineering,
Asian studies, cyber-security, and aging studies.
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In addition to student support and programmatic growth, we will aggressively pursue
pedagogical innovation and academic transformation. UMBC has a strong tradition of
pedagogical innovation with ongoing efforts in Chemistry, Psychology, Mathematics, Physics,
and Biology, and we will be expanding these efforts further under the plan. Based on current
initiatives, we will expand the use of active learning models, on-line and hybrid learning courses
and learning software. Coupled with student support and financial aid, these pedagogical
innovations will help ensure that enrolled students graduate.

As a growing research university, UMBC will play an essential role in supporting the
USM’s efforts in research and economic competitiveness. To do this, we will provide support
for the development of our basic research capacity, will improve our research infrastructure to
provide a platform for continued growth in external funding, and will take aggressive steps to
commercialize our research results. To develop our basic research, we will create two new
research centers (one in life sciences, one in high-performance computing), create a research
“venture fund” to invest in high risk-high reward research innovation, and expand policy
research in areas that impact economic development (e.g., health, aging security). To improve
our research infrastructure, we will expand core research facilities, increase research laboratory
space, and improve staffing and business systems in areas of financial management,
compliance, and grant support. To support the commercialization of our research results, we
will strengthen our technology transfer capability by investing in marketing resources, proof-of-
concept studies, and intellectual property protection. We will also enhance our support of
fledgling start-ups by providing operating support for incubators in cyber-security and clean
energy, as well as for programs designed to support entrepreneurs from under-represented
minority groups.

We will pursue all of these efforts with a specific focus on reducing per unit costs and
increasing revenue from non-State sources, in addition to relying on additional support from
the State. On the cost side, our goals are to use our academic transformation efforts to reduce
systematically per-student instructional costs and to build on our prior efforts to reduce
administrative costs in information technology. On the revenue side, we will build on our
current efforts to expand our donor base and our outreach to alumni. We anticipate that these
efforts will provide significant resources to support our goals of increased college completion
and research/economic development.

Attachment 1 portrays the resources we believe are essential to meeting the goals we have
established in our implementation plan for the USM Strategic Plan. Annual increments above a
Current Services Budget, growing from S5M in FY 2012 to $6.6M in FY 2016, will be needed to
invest in expanded and new programs, and faculty and staff positions to support this aggressive
effort. We are proposing an annual increase in our UG resident tuition rate of 7%, which
includes 4% to cover the CSB, and 3% to fund the improvements outlined in the above
narrative. We stand ready to respond to the new opportunities and challenges envisioned in
the USM Strategic Plan, and fully understand that we will need to adjust our goals as necessary
given fiscal realities as they occur in the coming years.
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UMBC

FY 2012 Allowance Funding Impact Narrative

Without the funding support UMBC requested in its Implementation Plan for the USM
Strategic Plan, the outcomes and achievements identified will not occur. While UMBC
strongly supports the goal of increasing college completion rates for Maryland citizens,
enrollment growth of the magnitude demonstrated in our implementation plan is not
possible. With no significant growth in financial aid, fewer students will be able to
manage a higher education degree. Without additional faculty, staff and space to house
students, there is little ability to grow. As a result, we will not admit approximately 300
new students, of which an estimated 140 would be STEM students, that we had
anticipated admitting with these added resources.

UMBC will not have the resources to invest in technology transfer, incubator programs
to start up new business, or research ventures designed to build capacity to grow
external research funds in the future. This ability to contribute in ever expanding ways
to growing Maryland’s economy will be delayed until additional investments can be
made in building these programs. Further delays in increasing research laboratory
space for UMBC faculty will also seriously hinder our ability to grow external research
activities. Such activities bring dollars and intellectual property to Maryland, and create
significantly numbers of well-paying skilled jobs.

We will continue our prior academic transformation achievements, but will be unable to
complete significant new course redesign plans, or the facilities modifications and IT
services required to implement them. This will slow our retention and graduation
improvement efforts, leading to attrition and longer time to degree for our existing
students.

Our efforts to build new administrative and business services models will also be
stymied through lack of resources. An upfront investment is required to make system
modifications and implement new strategies, and without such funding, we will not be
able to move forward to these initiatives. This also applies to campus sustainability
efforts to reduce energy consumption.

The budget reductions in the past three years have seriously depleted UMBC's reserves
and its teaching, research and administrative infrastructure. With the further base
budget reductions required in FY 2012 to cover mandatory cost increases, UMBC will
face challenges in maintaining the progress we have made on all of these fronts.
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