University of Maryland University College
USM Five-Year Implementation Plan
Key UMUC Initiatives to Address USM Themes

Theme 1: College Completion — a 55% degree attainment level for Maryland:

UMUC is committed to playing a significant role in helping Maryland to achieve its 55% college
completion goal. We intend to do this through the following initiatives:

1. Growing enrollments: UMUC has been responsible for, and will continue to be responsible for, the
majority of USM’s growth. UMUC is already the largest public university in the country and is
committed to increasing its enrollment (undergraduate and graduate) by a minimum of 3% annually
reaching no less than 55,000 students (stateside) by the Fall of 2019.

Obviously, the more students who attend college, the more degrees awarded and the closer we
come to Maryland’s goal of 55% degree attainment. It is important to understand however, that
UMUC's non-traditional student population typically takes longer to earn their degrees than do
traditional students. Therefore, the production of graduates will lag the increase in enrollments.

Critical success factors include the measurement of enrollment growth and degrees conferred over
the next 5 years.

Our strategies to increase enrollments and thereby the production of degrees include:

a. aggressively partnering with the corporate and government market. UMUC has established an
office of Corporate Learning Solutions that will cultivate clients in this important market. The
critical success factor will be measuring the increase in enrollments through agreements with
corporate and government clients.

b. leveraging our leadership position to attract greater numbers of military students. UMUC’s long
standing commitment to serving men and women in uniform is fundamental to who we are and
that commitment will continue. We recently won the re-bid of our long standing contract with
the military in Asia and have every intention of winning the upcoming re-bid of our contracts in
Europe and the Middle East. The critical factors will be measuring the increase in military
enrollments and winning the re-bids in Europe and the Middle East.

c. attracting more Maryland residents to UMUC. Enrollment data shows that more than 17,000
Maryland residents currently attend for-profit universities. This is regrettable given that these
Marylanders could be attending UMUC and receiving a high quality education at a lower cost.
We know that many of these 17,000 applied but were not admitted to our sister campuses in
the System. We recommend that rejection letters sent to applicants who are being denied
admission include language referring them to UMUC or another one of USM'’s designated
growth institutions. We believe it is better for the System as a whole to “retain” these students
rather than rejecting them and having them potentially attend a for-profit university. The
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critical success factors will be in reducing the number of Maryland residents who choose to go to
for-profit universities and our ability to persuade our sister campuses to refer applicants they
reject to UMUC and USM growth campuses.

d. increasing outreach to community colleges and the number of alliances and articulation
programs. UMUC currently holds articulation agreements with all 16 community colleges in
Maryland and with 56 colleges outside Maryland, providing a seamless transfer of community
college graduates in selected majors. UMUC has found that students transferring from
community colleges are more likely than non-transfers to persist at UMUC and to earn a
bachelor’s degree. UMUC intends to enhance this pathway by developing articulations with
additional community colleges, by establishing articulations in additional majors, and by
developing 2+2+2 articulations that will enable community college graduates to earn a
bachelor’s and a master’s degree. In addition, UMUC will work with selected colleges to
develop “reverse transfer” agreements that will enable a student who has not been awarded an
associate degree to transfer applicable credits from UMUC to a community college in order to
earn an associate degree from that college while completing their UMUC Bachelor’s Degree.
The critical success factor will be measuring the increase in community college transfer students
to UMUC.

Increasing the availability of scholarships and financial aid support: We know that many students
don’t complete their degrees because of financial reasons. It is a national problem. Data from our

Achievement Gap initiative suggests that scholarships and other forms of financial aid may be the
most effective means to promote retention and graduation. In addition to increasing institutional
aid, UMUC will seek additional funding for scholarships and need-based aid in the form of donor
contributions. The critical success factor will be in measuring the increase and/or the persistence of
students helped through scholarships and financial aid.

Identifying and assisting at-risk students: UMUC will improve early identification of at-risk students
through a data-mining effort, and will design programs to improve retention and graduation of this
population. UMUC is conducting a data-mining study designed to identify factors that will enable
early prediction of whether a student is on track to persist and earn a bachelor’s degree. Data sets
drawn from our course delivery software, student records system and customer service
management software will be integrated and analyzed to build predictive models for student
success in terms of persistence and graduation rates. As a result of this project, UMUC will be able
to identify success paths/profiles derived from reliable models with high predictive power for
specific groups of students. The critical success factor will be determined in measuring the increase
in student success rates.

Closing the achievement gap: UMUC is committed to closing the achievement gap between
different groups of students. While UMUC has a relatively small gap in graduation rates between all
students and African-American, women and Latino students, closing this gap will continue to be a
high priority for the University. The critical success factor is in measuring the degree to which the
gap is closed and eliminated.

Re-designing the entire undergraduate curriculum: This massive undertaking, we call SEGUE

(Supporting Educational Goals for Undergraduate Excellence), is expected to increase the retention
and graduation rates of all of our undergraduate students. Adult students will be able to graduate
sooner because they will be able to complete up to 4 courses in a single semester without needing
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to take more than 2 courses simultaneously. Additional information about SEGUE is cited under
Theme 3 below. The critical success factor is measured by a decrease in time to degree and the
number of degrees awarded.

6. Providing workforce relevant educational programs in high demand jobs: Students are much more
likely to attend and persist and graduate if they know there is a high likelihood of landing a good job
as a result. UMUC will continue to aggressively role out new programs as we have recently done
with our Cybersecurity degrees. UMUC will work closely with employers and map our academic
programs to jobs in the marketplace to ensure our students are well prepared for those jobs. The
critical success factor is in measuring the success our graduates have in landing well paying
professional jobs.

Theme 2: Research Excellence, Economic Competitiveness, and Job Creation:

Maryland businesses need a highly skilled and educated workforce in order to remain competitive.
UMUC will continue to support the economic development and competitiveness of the state by
providing large numbers of college graduates, many in high demand fields. We will develop new and
expanded academic programs leading to certificates and degrees in critical areas that are aligned with
workforce needs of the State of Maryland.

The critical success factor is in measuring the increase in the number of graduates UMUC produces in
high demand fields.

New and proposed degree programs include:

1. A new bachelor’s degree, two new master’s degrees, and three new Post-Baccalaureate Certificates
in Cybersecurity.

2. A proposed new Area of Concentration (approval pending) that will enable specialization in
Technology Transfer Management within four existing master’s degree programs. This new
concentration will build upon a Memorandum of Understanding and transfer agreement with the
Foundation for Advanced Education in the Sciences of the National Institutes of Health and supports
advanced education in STEM fields.

3. A proposed new Post-Baccalaureate Certificate in Intellectual Property, Digitization and Digital

Media (approval pending) will provide for advanced education in a growing field in which UMUC has
particular expertise and resources.

Theme 3: Academic Transformation:

UMUC has an award winning model for developing and maintaining state-of-the art on-line courses
where learning outcomes are systematically assessed and evaluated. Our large course development
unit is constantly developing new courses and updating existing courses to keep them relevant. Some
major initiatives underway now and in the future include:
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1. UMUC will improve attainment of learning outcomes in undergraduate programs through a systemic
re-design of the entire undergraduate curriculum. UMUC’s School of Undergraduate Studies is
currently engaged in a systematic re-design of the entire undergraduate curriculum, working from
newly restated course and program objectives to build a tightly sequenced curriculum from the
ground up. SEGUE, mentioned above, will result in a curriculum that is relevant, sequenced and
focused on learner needs.

Critical success factors will be the completion of the SEGUE re-design of all 1200 courses in the 32
undergraduate programs and the impact of this effort on persistence and graduation rates.

The new re-designed curriculum will:

a. Provide consistent and predictable learning experiences for students by aligning course and
program outcomes in one online worldwide curriculum with standard eight-week course
lengths.

b. Provide a seamless pathway for students to complete a program worldwide, wherever they
reside.

c. Maximize opportunities for student success and retention.
d. Resultin a cohesive academic model.

2. UMUC is a worldwide leader in using technology to transform the academic model. Long before
online learning management systems (LMS) were commonplace, UMUC developed its own
proprietary LMS, WebTycho. UMUC will continue to be an innovator and leader in the art and
science of the delivery of instruction using technology. We are committed to providing a superior
learning environment where faculty and students are able to interact with each other one-on-one
and in groups using an LMS that promotes active learning styles. The LMS must be well suited to the
needs of working adult students and incorporate new technologies including multimedia and social
networking. UMUC has begun a process to research the many LMS solutions available today with an
eye toward moving to a new LMS platform or further enhancing its current proprietary platform
within the next 3 years. The critical success factor will be in measuring the satisfaction by both
faculty and students of a new robust state of the art LMS three years from now.

Theme 4: Stewardship:

UMUC has proven to be outstanding stewards of the state’s fiscal and natural resources given its modest
funding level, relative to its size, and its strong commitment to sustainability.

1. There is nothing more important to UMUC in the next 5 years than to remain competitive in the
marketplace. UMUC’s primary competition is the private sector in the form of the for-profit
universities which, as pointed out in the USM Strategic Plan, have grown 329% in the past 10 years.
Ten years ago, the USM became a public corporation to “allow it to operate effectively and
accomplish its mission.” Unfortunately, as documented in a report to the Board of Regents E & E
Committee by the USM administrative vice presidents, much of the autonomy granted by public
corporation status has been eroded. UMUC must find a way, working with its sister campuses and

4

uMuUC 4



the USM, to regain and enhance its ability to operate with greater flexibility, particularly in salary
administration and procurement. An alternative is for USM to recognize the unique competitive
environment in which UMUC must operate and take steps to provide it special operating autonomy.
It is extraordinarily difficult for UMUC to compete in the marketplace against the private sector
while encumbered with the bureaucracies inherent in a government environment. The critical
success factor will be in the strengthening of USM’s public corporation autonomy and/or in UMUC
obtaining the operating autonomy needed to effectively and efficiently compete.

2. UMUC has built a robust advancement organization that is identifying and attracting new donors,
including UMUC alumni. UMUC is committed to the development of our donor base and expansion
of private giving in order to generate revenue that is not dependent on Maryland taxpayers. The
critical success factor will be in measuring the increase in donations.

3. Sustainability is a priority for UMUC. UMUC built the first hotel in the country to be awarded LEED
certification by the Green Building Council. We recently renovated a 236,000 GSF building and
brought it up to LEED Gold certification, another first. As additional facilities are renovated, UMUC
is committed to obtaining LEED certification. The critical success factor will be in our ability to
continue to bring new and renovated facilities on-line as LEED certified.

Theme 5: Quality:

Quality, access and affordability all go hand in hand at UMUC. Unlike many of our for-profit
competitors, we are not driven by the bottom line, we are driven by providing high quality academic
programs and making them affordable and accessible throughout the year in a face to face, on-line, and
hybrid format.

Access and affordability can be objectively measured; quality is more difficult to measure. Our critical
success factors for determining improvements to the quality of our programs will be determined by
looking at the success of our students both in the classroom and after graduation. UMUC has vigorous
assessment programs that we will continue to improve and expand. Quality improvements will be
recognized through constant and consistent evaluations of the university and our students.

We will continue to promote and insure quality through initiatives such as:

1. Arigorous program to assess learning outcomes to improve curriculum and student success.

2. The SEGUE initiative that is designed to embed clear and work-relevant learning outcomes in
courses and programs.

3. Recruiting and retaining highly qualified faculty and staff.

4. Prudently managing our fiscal health so that we continue to have the resources needed to invest in
quality.

5. Providing high quality learning and working environments both in a physical and virtual sense.
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Attachment 3

USM 2020 Strategic Plan - UMUC Implementation Plan
FY 2012 Budgetary Impact

UMUC is deeply commitment to the University System of Maryland 2020 Strategic Plan. The
plan is comprised of five themes that are in line with UMUC’s abilities to execute. Although
FY12 budgetary decisions are extremely disappointing in relation to the funding of the

Implementation Plan, UMUC remains commitment to the goals presented in the plan.

As Maryland’s Open University focused on and capable of meeting the educational challenges
presented in the State of Maryland, UMUC remains committed to the plan at any level of
funding. UMUC will embark on the mission critical implementation plans outlined in its
submission to the USM 2020 Strategic Plan without delay. The tuition and fee revenue realized
through enrollment growth will fund these initiatives; although the lack of dedicated State funds

certainly makes the task more difficult; especially in the long run.

UMUC is the most efficient University in the state when one looks at the historically low state
funding levels vs. the huge numbers of Marylanders that UMUC serves. Continued chronic
underfunding of UMUC, only 10% of our budget comes from the state, hurts UMUC and the
state in the long run. Our ability to recruit and retain quality faculty and staff is compromised as

is our ability to make the investments needed in our programs and infrastructure.

As important as adequate funding is to UMUC, so is getting help from the USM and the state in
terms of allowing us the flexibility to operate effectively in the markets we serve. Furloughs and
salary freezes are causing us to lose good people that we need to retain. Likewise we are having
great difficulty in recruiting for the same reasons. In a year when money is not available in
Annapolis, allowing us flexibility in salary administration costs the state nothing and yet benefits
the state by making UMUC more competitive.
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