University of Baltimore in 2020 Implementation Plan

The University of Baltimore is well-positioned to contribute to the successful
implementation of "Powering Maryland Forward: USM's 2020 Plan for More Degrees, a
Stronger Innovation Economy, a Higher Quality of Life." The University’s transformation under
its current strategic plan and its commitment to meet the challenges of 21*-century education
strongly align UB’s future with the vision articulated for the USM in 2020.

Concurrent with the new USM 10-year plan, the University of Baltimore is embarking on a
multi-year campus-wide effort — UB 21: Creating the 21** Century University — to position the
University as a national leader in recognizing, creating and implementing the innovations
central to the emerging needs of 21*-century education.

Consistent with the USM 2020 plan’s goals and vision, UB 21 will:

e position UB as a national, community-engaged leader in advancing higher education
in the 21% century (academic transformation, stewardship, national eminence)

e develop new degree programs and evolve existing offerings in response to external
demand (economic competitiveness, job creation)

e support academic quality, research and enrollment growth objectives (quality,
research excellence, college completion)

e distinguish the University in the marketplace (academic transformation, quality,
national eminence).

Access and Quality

Central to both the USM and UB vision is a commitment to access: specifically, the goal of 55
percent college degree completion for Maryland’s adult population. The University of Baltimore
can play a significant role in realizing this ambitious objective because of its historic mission, its
recent growth and its proven commitment to innovation.

UB’s mission of providing high-quality, career-focused education to a non-traditional student
population is as relevant and essential in the new century as it was when the institution first
opened in 1925. Equally important to the University’s mission is its location: As colleges and
universities assume increasing responsibility as regional stewards and anchor institutions, UB’s
presence in the center of the state’s largest city highlights its potential as an engine for urban
development, workforce preparedness and social vitality.

UB’s strategic plan calls for enrollment growth to 8,000, underscoring an institutional
commitment to increase student headcount in response to state and workforce needs. Among
the USM leaders in percentage of undergraduate enrollment growth from 2007 to 2010, UB has
launched multiple recruitment, retention and student success strategies that support the 55
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percent goal in the areas of scholarships and financial aid; college readiness programs;
articulation agreements; and mastery-learning developmental curricula.

The USM 2020 plan cites the challenge of the 55 percent degree completion objective,
underscoring that “meeting this ambitious goal won’t be easy.” Given UB’s current trajectory,
the University will attain its 8,000 headcount goal. When that target is achieved, and with the
appropriate additional investment, the University of Baltimore can grow to 10,000 in support of
the USM'’s college completion and 55 percent goal.

As a minority-serving institution, UB will meet the changing demographics of the coming
decade of college-bound students by continuing to implement Achievement Gap initiatives such
as early-warning student tracking systems; improved placement testing in Math and English;
and additional support for at-risk admitted students.

The USM 2020 plan can only be successful if the 55 percent college completion objective is
consistent with the themes of quality and national eminence. Such consistency is of particular
importance to UB, as an institution committed to the success of its urban community and its
residents. To assure that “access” and “quality” are complementary and not mutually exclusive
concepts, UB will develop metrics that align quality measures to undergraduate student
outcomes (retention rates, graduation rates, job placement data) rather than limit these terms
to traditional, 20th-century measures of inputs (SAT scores of admitted students). At the same
time, the University will continue to achieve national recognition in select disciplines.

Job Creation and Academic Transformation

Just as access and quality are interrelated, the transformation of the 21%-century University
includes an institutional commitment to present and future market-focused programmatic
growth and innovation. UB will meet these dual objectives by launching new programs and
modifying existing offerings consistent with state workforce needs within the context of a
dynamic educational environment marked by changing learning styles and ever-changing
technologies.

As the University focuses on preparing students for emerging fields, it will continue to provide
the region with the workforce it needs in critical existing areas. UB alumni serve as the lawyers,
judges, accountants, entrepreneurs, managers, small business owners, government officials,
civil servants, writers, designers and IT professionals who are central to any thriving,
competitive economy.

Strategies will include launching programmatic initiatives in emerging STEM-related areas;
enhancing multidisciplinary programs and centers; opening an incubator to develop and
support new businesses; and aligning new and existing degree programs with state needs. The
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identification, development and implementation of new pedagogies and emerging instructional
technologies will be central to UB’s academic transformation, accompanied by a revised general
education curriculum based on core competencies across all disciplines.

As noted above, technology will continue to be a major driver of educational transformation.
This impact goes well beyond smart classrooms, online education and technology-enhanced
learning and extends to all aspects of modern life. Because of UB’s existing strengths in
communications, digital technology, business, law and public policy, the University is in the
forefront of understanding, implementing and evaluating the impact of the digital age on:

e learning and teaching
e communication and commerce
e culture and society.

Through curricular and programmatic development, new and existing research centers, and the
Center for Excellence in Learning and Teaching, UB will take a proactive role in incorporating
technology as a core component of its educational mission.

Stewardship and Success Measures

UB will build on the commitment to effectiveness and efficiency that marked its return to four-
year undergraduate education in 2007, when the institution responded to the increased
demand for undergraduate education by launching a high-quality, cost-effective lower-division
program.

The academic creativity and efficiency that marked UB’s return to lower-division education has
been matched by administrative innovations in public/private partnerships that have brought
much-needed improvements to the University’s physical infrastructure, including a new parking
garage and the USM’s first Barnes and Noble campus superstore. These efforts will continue in
support of the USM 2020 stewardship theme, as evidenced by the University’s first residence
hall project, to be built at no dollar cost to the state or to UB; future focus areas include those
related to student life and campus health and wellness. In addition to creative partnerships and
the development of alternative revenue streams, UB will apply Continuous Quality
Improvement practices to realize efficiencies in administrative and academic processes.

UB will continue its commitment to sustainability and environmental awareness, as part of
efficiency measures (cost savings realized from the institution’s Energy Performance Contract)
and in its role as a regional steward and responsible community partner. UB will leverage its
urban location to promote carbon reduction initiatives such as increased use of public
transportation, while also growing programmatic areas related to urban ecology.
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The University will continue to develop and promote UB Midtown as a model of the urban
university’s role as an engaged community partner through its physical development, in the
applied research of its faculty, through service learning, and in the work of its clinics and
institutes.

The University will expand upon the success of “Uniquely UB: The Campaign for the University
of Baltimore,” to further develop a culture of philanthropy across the institution and its
graduates. As noted above, UB’s core educational mission remains as relevant today as it was
for UB’s many graduates; communicating that continuity and the essential role that the
University of Baltimore plays as the USM’s urban undergraduate, graduate and professional
institution will form a key part of future fundraising strategies.

“UB 21: Creating the 21 Century University” will serve as the University’s strategic planning
platform, and as such will engage the campus community and its constituencies in an ongoing
dialogue concerning best practices and new developments in 21%-century learning, teaching
and university life. Recognizing that the efficient and effective university is one that transcends
traditional academic and administrative “silos,” the UB 21 initiative will include focus areas in:

e learning

e Technology

e University Life

e Campus Environment
e Institutional Support

Overarching success measures will include growth in student and faculty headcount; student
graduation and job placement rates; student, faculty and staff retention; and campus
infrastructure enhancement. These measures are rooted in the University of Baltimore’s
historic educational mission, one that successfully encompasses both access and quality. The
fully-realized UB of the future will be a dynamic, growing and vital University that occupies a
distinctive niche in higher education — an institution of choice for a new generation of student.
It will continue to address the question of what it means to be an educated, engaged citizen,
and its leaders will continue to define what distinguishes a University of Baltimore education
and a University of Baltimore graduate.

4|Page

University of Baltimore 4 of 12



"S92IAISS 1Ua1INJ 0} uonippe ul arels Aq papiaoid Buipuny v10D '€

SaAlleillul ue|d 21691e11S 8yl Joj palabie] uo11981109 19 eW + %E 01 dn UoINL PUB %E JO SpUNH [eJdUdD g

(%t J0 asealoul palioddns-a1els :910U) 8SLAIIUI UOIIIN] XeW 041 B pue puny [eiauab ost e A papuny ag ||IM (S1S09 Alojepuew) Sa2IAISS ualInd T
(s1uswaoueyus 1o} palabiel 94g - S9IIAISS 1Ua1IND 10) pareubisap %) %/ JO wnwixew - asealoul palioddns-arels :suondwnssy

%.S %S %¢S %085 %8Y Juswiurene aulapinb buipuny

0S0°'c$ 0S5°2$ Ge1'es G/8'T$ 00S'T$ (S000$) eseaJou] piy [elourUlH [euonNINSU|

ove 00€ S.T 00€e 09¢ S314 - ymolb wswijolug

%L %L %L %L %L aJel uonin) uapIsal ON

:sJo01eaipu| 186png

00°0C 00°'8T 00°'ST 00'TT 009 9SkaldU| [BUUOSIad |e10L
00C 00C 00C 00¢ 00T Arend
00°¢C 00°¢C 00°¢C 00T 00T diyspremals
00’ 00 O[Ok 00'¢ 00'T uoiewlojsuel] dlWBpPeLIY
00¢ 00¢ 00¢ 00¢ 00T ssauannnadwo) 7 yoressay
00°0T 00'8 009 00’ 00°¢ uonajdwo) aa16aq 869|100 %SG

:[duuosIad - saway]l ue|d o1barens

Z6T°02T$ 62ECTTS 086'70T$ ZT1'86% 769°'T6$ uonendoiddy parioddns a1ei1s [e1o] puelo
€98°/% 6vE‘LS 898'9% 6T1'9% 666'G$ aseaJoul [enuue - [2101qnS
0 0 0 0 0 anuaAal [euonippy
%0 alel uoninl oN
U0I193.1109 19y ew - Juawsajddns uoning
0.g'€$ 6VT'E$ £V6°2$ TSL°C$ AWASEAN (2) siuswaoueyu3z aibarens
€6V'v$ 66T'v$ ¥26'c$ 899'c$ 8cr'cs (T) sea1nies WBND
uonendolddy pauoddns arels
:anuanay
9T0C Ad GTOC Ad ¥10¢ Ad €T0C Ad ¢T0C Ad

(spuesnouyi ui)
9T0Z Ad - 2T0Z Ad
Alewwns [guuosiad % [easiq
alowlifeg jo AlSIanlun - ue|d uolreluswsa|dwi - ue|d d1barelis

T JUsWIYIeNy

University of Baltimore 5 of 12



2 awyveny

aouaulwg
pue Alend

diyspremals

uoljew.ojsuel |
J1Wapesy

ooo

ssauannnadwo)  uonsjdwod
o|wouody aba||0D
saifarenis [euonnisul
alowiieg jo ANsIaAIUN - ue|d uolreluswa|dwi - ue|d d1ba1ens

yoJeasal Juapnis pue Ajnoej asueyug ‘q-g
sajenpelb Jo Juswaoe|d qol yoel] --
spuaJl Ainjuad-1sTg Buiblawa
uo siseydwa Jejnafued yum ‘yoseasal
191ew 01 saAleniul welboid mau yuiq --
sBuLIalo 8SIN0 pue SIsIUdd
‘swelboud Areuydiosipninw yoddns --
seale paje|al-NJ LS Bulbiawa
ur sanireniul onewwelBboud youneT --
:salbarens feuonnyisu| Arewnd
swelboid uaaup-1oxew ‘mau dojpaag ez
ssauaAadwo) 21Wou09g - Z swayL
uonajdwod aaibap Jo ssauaseme
Aynoey a1owoud eyl swelboid youneT --
1paJo Buiures) Joud jo Bunueib puedx3y --
SuolepUBWWO0d3l
1odal deo uawanalyoy wawsdwy --
welboid Buuojuaw apim-sndwed ysijqels3 --
suondo snouolyouAse
pue pazienpiaipul yum Buoiny asueyug --
wesboud diysusaiul puedx3y --
suone|ndod ueqgin pue [euolIpeauoU
J1o} sBulayo JejnaLIN2-09 pue
weibolud a1 wapnis aAnounsip Juswsadwi --
sjuapnis ajenpelbiapun e
1o} waisAs Bupjoesy Bulurem-Aea puedx3 --
wn|naLIng
reyuswdojanap bBulues|-Aisysew dojaaaq --
:salbarens [euonniisu| Arewnd
uona|dwod aai1bap pue uonuslal 8dueyux ‘9T
wrelboud Aoeualy| [eroueuly Juapnis dojaaaq --
sdiysrejoyas
pue sdiysiuelsisse arenpelb asealou| --
suondo
juawAojdwa juapnis sndwed puedx3 --
pre relpueuly
pue sdiysie|oyds [euonniisul asealou] --
:salbarens feuonnisu| Arewnd
Aljgepioye aseasou| ‘T
sweiboid uoneonpa
Buinunuoo pue abajj09-01-uinjal Buipnjoul
‘swelboid uaaup-19xeW ‘B|gIXal) youneT --

uonendod

juapnis Jo Ausianip alydelboab soueyug --
sSuviuv

1UBW||0JUS [ENP puUe UoISSIWpPE [enp
‘sluswiaaibe uonenone euonippe dojanaq --
uawysaJj ynpe Joj weiboud ,+gn., puedx3 --
SaAnenIul ssaulpeal aba)j0d soueyul --
1usWijoIUS
arenpeld pue Jajsuel] ‘UBWIYSSI) 9SBaIIU]| --

:salbarens jeuonniisu| Arewnd
JuaWijoIua/ssadde puedxy e'T
uonajdwo) abajjoD - T swayL

University of Baltimore 6 of 12



2 awyveny

X

aouaulwg
pue Alend

diyspremals

uoljew.ojsuel |
J1Wapesy

oo

d
d

ssauannnadwo)  uonsjdwod
o|wouody aba||0D
saifarens [euonnisul
alowiieg jo ANsIaAIUN - ue|d uolreluswa|dwi - ue|d d16a1eNS

wawdojanap
alnonaselyul sndwed oy sanunuoddo
diysiaupred areaudyongnd feuonippe %99S --
saAnenul Ainuad-istz uoddns
0} SpuN} [BUJB)UI 1SBAUI pUE 31eJ0|eay --
:salbarens feuonnsu| Arewnd
sanneniul Asuaidiy3
pue SSBUBAID8YT 9dUBYUS pUe UlRlUlR|\ "Bl
diysplemals - ¥ awayl
wiN|noLLIND 8y} Ssoloe
3yl renbip jo Buipueisiopun ajelbau] --
saonoeld 1saq
a1enjens pue salbobepad Buibiawsa alo|dxa
uawdojanap Aynoe} woddns 0} Buiyoea |
pue BujuieaT Joj J18)ua) SNJ0) 0} BNUARUOD --
Buiurea| pasueyua-Abojouyoal usyibuans --
sjeuwloy
auluo ui sbuuayo onrewwesbold aosueyuy --
Buiures jo s)a9ey |[e ol WalsAs
juswabeuew Bulures] mau arelbaju| --
:salbarens feuonniisu| Arewnd
abe [enbip ay} Jo saibojouyodsl
Buibiswsa ayr ynm Buiyoea) pue Buluies| ublly o'
SaW02)N0 Buluses| JUspnIs [NySSaINS
UM JUB)ISISUO0D S3SIN0d AemareBb, ubijeay --
WwiN[NaILIND 8y}
ssoJoe ABojouyoa) Jo uonelbajul asealou| --
saujdI9sIp [[e SSo.de Saloualadwod 3109 Uo
paseq Wn|ndLINd uoieonpa [eiauab asiney --
:salbarens [euonnyisu| Arewnd
winnoLINd 8dueyus ‘q'g
aAIFenIul TZ 9N puUe JUsWare)s uoissiw
0T0Z Yum walsisuod sbuuayo Bunsixa
Ajipow pue sweibolid asibap mau dojanaq --
:salbarens feuonniisu| Arewnd
uoireAouul oirewwesbold yoddns e'g
uoljewliojsuel] dlWBPLIY - € dWaY |
131UaD BUIDIPaN pue meT youneT --
NSl 8duelH qoder pue Adljod dlgnd
10} J31USD JaJaeydS Byl Se Yyons sanusul
pue siajuad Bunsixa Jo yoeas puedx3 --
J10Tegnoul SSauIsng-mau yaune --
a)i7 reubiq Joj Jaluad youneT -
:salbayens feuonnisu| Arewnd
juawdo|aAap 21WOU03 pue uoiyeald qof 0}
pare|al SaINiISU| pue sIsuaD Jo AlAnoe puedxg '9°g
uoneald gol 01 parejal Yoleasal aziAnuadu| -
wn|nauIng
3y} ul yareasal arenpeibiapun dojanaq --
yoleasal uegin
pue paidde Joy Ananoe juelb puedx3 --
yoJeasal pajosuods asueyug --
:salbarens feuonniisu| Arewnd

University of Baltimore 7 of 12



2 awyveny

aouaulwg
pue Alend

[a By a By a By o R

d
diyspremals

X X
X X

X

X X X
X X

X X

X

X X

uoljew.ojsuel |
J1Wapesy

ssauannnadwo)
o|wouody

uonajdwo)
aba||0D
saifarens [euonnisul
alowiieg jo ANsIaAIUN - ue|d uolreluswa|dwi - ue|d d16a1eNS

welbold slouoH usyibuans pue puedx3 --

seaJe oirewwelboud 109|8s Ul
Bupjues pue uoniubodal feUOHEU BABIYDY --
SBWO02IN0 JUBPNIS UM
sainseaw Ayrenb ubife 0y soaw dojanaq --
:salbajens feuonnsu| Arewnid
SS992Y pue Alfend jo abexul ay} ajowoid e'g
9ouauiwg pue ANend - G swayL
ubredwen jendes mau youne| pue dojaaaq --
SaAleNIUI yoeanno luwnpe puedx3 --
sjabire) Buisrelpuny fenuue pasoxa 1o 193N --

[eob ubredwend [eydes TTOZ PaaIXa 10 199N --

:salbarens feuonnyisul Arewid
suoye Buisrelpuny puedx3 py
Auslanun ueqgin Ainuad 1T ayl Jo
|apow & se UMOIPIN 9N J0 uonowoid
pue juswdojaAap anuiRuo) --
uoneoanpa enualadxa
pue sweibold [ealulo aosueyus --
uoiredioned
pJeoq luwnje pue jJuapnis ‘yeis
‘Anoe} pue sdiysiauued [eoo| uayibuans --
premass [euolbal pue
uonNISUI Joydue Ue Se uoiesiisse|d
.pabebua Aunwwoa., aibauren uo ping --
:saibajens jeuonnyisul Arewid
sdiysiauped Aunwwos asueyug o'y
uonenodsuen; aAireussife pue dgnd
JO asn yeis pue Aynoey} yuapnis poddng --
Ajigeureisns ueqin pue Ajjgisuodsal
[e2160]023 UO PAsNI0} WNINDLLIND

pue suonenusduod ‘swelboid mau youneT --

JUBWIWIWOD drewl s, uapisaid
Jo sannodalgo pue sjeob uononpal
uogued pue ABIaua arels paadxa 10 193 --
ue|d Jaisey sndwed
10 uauodwod Buideosyaans ayg|dwo) --
10RIU0D dIueWIoNad ABlaug puedx3 --
Ajjioey me| mau
10} uoneoyIad wnuneld 337 aASIYIY --

:salbarens feuonniisu| Arewnd
Aljiqeureisns 0} JUaWIWWOD
[feuonniisul puedxa pue anupuod gy
s1abuel aduefeq puny fenuue 193 --
S|ley aouapisal Jo
uonippe yum sasudiaiug Arelixny puedx3--
s9ssa00.d auljweans
0} suonnjos paseq-Abojouyoa) Juawajdwy --
Ajgein
pue puewsap Joj swelboid Bunsixe mainay --
sassaoo.d
olwapeIe pue aAlesIuIWpPe 01 sadnoe.ld
juawanosdwi Alrend snonunuo) Ajddy --

University of Baltimore 8 of 12



2 awyveny

oo

d
aouaulwg
pue Alend

X

diyspremals

X
uoljew.ojsuel |
J1Wapesy

X
ssauannnadwo)  uonsjdwod
o|wouody aba||0D
saifarens [euonnisul
alowiieg jo ANsIaAIUN - ue|d uolreluswa|dwi - ue|d d16a1eNS

UO[JEAOU. PUB UONINJIISUOD
mau e ul ABojouydal aresbalu| --
punj remaual
SalI|IoB) [eNUUE aSealoul/urelurep --
suondo [enuapisal sndwed dojaaaq --
ue|d Jai1sey sndwe) juswajdwy --
:salbarens reuonninsu| Arewtd
juswuoliAua Bujures)
AINuad-1STZ B urelufew pue pjing ‘p's
9oueUIaN0h paleys aAdaYa ajowold --
saniunuoddo juswdojansp
reuoissajoid Buipnjoul ‘ABarens ,20e|dyiom
pasiayaid, uswsa|dwi pue dojaasq --
ssa20.4d uoienjens diNd pasiaal Juswaldwi --
:salbarens [euonnisu| Arewnd
geis Alfenb urelas pue 10emy '0'G
2ouURUIBA0D paleys aAidaye alowold -
sao1j0d ainua} pue uonowoud jo
Aoualedsuel pue Buipuelsiapun ayowold --
1oddns pue Buniojuaw
Ajnaey mau Buipnjaul ‘saAneniul
ajl|piiom uelb ueols uswajdwy --
:salbarens feuonnisu| Arewnd
Aynaey Alrenb urejas pue 10emy ‘q'g
sweiboid arenpeld
0] sAemyred ayenpeibiapun UuspIp\ --

University of Baltimore 9 of 12



FY 2012 Budget Impact - University of Baltimore

The University of Baltimore’s efforts in all five themes of the USM’s 2020 plan will be negatively
impacted by lack of implementation plan funding in FY 2012. UB’s enrollment growth — a key component
of the USM’s 55 percent college completion goal — will be limited in the coming academic year, creating
a ripple effect in subsequent years. Reduced financial aid support will impact affordability, and the lack
of funding for new positions will limit instructional and academic support capacity.

Access and Quality

UB is expanding in response to regional and workforce demand and in support of the 55 percent college
completion goal. To achieve both access and quality, it is not enough to simply admit students;
institutions must secure and direct the necessary resources to assure student success.

Limited funding in FY 2012 will require UB to lower its enrollment growth targets, in effect delaying or
eliminating the opportunity of higher education for students in Baltimore City and the surrounding
region. UB’s unique UB+ program, aimed at older students such as returning veterans who are beginning
their college careers, can accommodate only half of the targeted headcount without supplemental
funding. Efforts to enhance developmental instruction — a key component of UB’s efforts to reduce the
Achievement Gap — will be hindered due to resource constraints. Expansion of the Honors Program also
depends on supplemental funding.

Job Creation and Academic Transformation

UB is poised to develop new, market-driven degree programs and STEM-related initiatives. Focused,
effective program development requires dedicated resources to determine workforce and market
trends and to support faculty. Without appropriate funding, these initiatives will be significantly
delayed; some areas may need to be eliminated entirely.

Similarly, in launching a new learning management system and in recognizing the central role that
technological literacy plays in 21* Century education, UB plans to evaluate the integration of technology
in all facets of learning and curriculum, enhancing both online and face-to-face instruction while
providing career-related technological fluency. These plans require appropriate funding not only for the
technology, but also for faculty, staff and curriculum development.

Stewardship

UB has played a prominent role in the USM’s Effectiveness and Efficiency initiative, and is positioned to
become a regional and national leader in building the urban, sustainable campus. Full continuance of
these efforts, as well as the ongoing development of UB Midtown as an engaged community partner in
the center of the state’s largest city, depends on supplemental funding in FY 2012.
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