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TOPIC:  University of Maryland, Baltimore: Facilities Master Plan Update 
 
COMMITTEE:  Finance   
 
DATE OF COMMITTEE MEETING:  June 14, 2011 (presentation and information) 
 
SUMMARY:  University of Maryland, Baltimore (UMB) requests Board of Regents approval of 
this update to its 2002 Facilities Master Plan (FMP).  
 
The University of Maryland, Baltimore is located in Baltimore City along the western edge of the 
downtown.  The University is the state’s academic health and law center with more than 6,300 
students, most of whom are graduate and/or first professional students.  The University awards 
more than 61 percent of all professional practice degrees in Maryland in dentistry, law, medicine 
and pharmacy.  In FY 2010, the University was awarded $567.1 million in research grants and 
contracts. The campus is comprised of 61 acres with 65 buildings having almost 6 million gross 
square feet (GSF) of space.  As per the FY 2009 SGAP report, the University has an existing 
space deficit of almost 1.6 million net assignable square feet or about 2.6 million GSF, most of 
which is attributable to the shortage of research laboratories and offices. 
 
The University has used the 2002 FMP to guide its development.  Several recommendations 
included in the approved plan have been implemented including: Nathan Patz Law Center and 
School of Social Work’s Hilda Katz Blaustein Research Center, Health Sciences Facility II, Pine 
Street Annex Conversion, Saratoga Building and Garage, University Suites, Dental School 
Building, Lexington Building, Southern Management Corporation Campus Center, Addition to 
Pharmacy Hall, BioPark Building 1, BioPark Building 2, and BioPark Garage.  Additionally, the 
University has acquired several properties included in its acquisition zone. 
 
The FMP Update builds upon the 2002 plan and is based on the University’s mission and 
Strategic Plan.  The Plan Update is based on a conviction that the physical environment must 
be equal to the excellence of the university’s academic, research and service programs.   
 
Key features of the Plan Update include: a set of new construction and renovation projects 
necessary for the schools to fulfill their missions, especially additional research space to enable 
the research enterprise to grow as proposed in the USM strategic plan; creation of a vibrant 
campus community through an enhanced, consistent design guidelines that make 
recommendations for improvements to the public streets running through the campus, extension 
of the open space and landscaping network, transformation of Martin Luther King, Jr. Boulevard 
into a green corridor, creation of gateways at campus entry points and redevelopment of Plaza 
Park; commitment to sustainable practices; greater inter-professional activities; commitment to 
addressing the backlog of facilities renewal and deferred maintenance;  consideration of the 
University of Maryland Medical Center facility needs and plans; and, importantly, recognition of 
the University’s role in revitalizing neighborhoods surrounding the campus.  The Plan Update, 
like the 2002 FMP, is opportunity based.  Planned projects are assigned to multiple locations 
across campus rather than one site to allow for flexibility and responsiveness to conditions that 
exist at the time of project development. 
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The Plan Update builds on the University’s commitment to evolve into a more sustainable 
campus.  Through its companion document, the UMB Design Guidelines, all aspects of the built 
environment have sustainability recommendations and requirements, including incorporation of 
LEED standards for new and major renovation projects, “greening” of the campus and continual 
improvements to energy efficiency. 
 
ALTERNATIVE(S):  The FMP Update documents UMB’s long term planning objectives and is 
consistent with the University’s mission, strategic plan and the current enrollment growth 
projections.   
 
FISCAL IMPACT:  The FMP Update will present a challenge to the capital and operating 
budgets to implement.  Approval of the Plan Update does not imply approval of capital projects 
or funding.  These items will be reviewed through the normal procedures of the capital and 
operating budget processes. 
 
CHANCELLOR’S RECOMMENDATION:  That the Finance Committee consider the University 
of Maryland, Baltimore Facilities Master Plan Update and materials as presented today for 
formal action at the Committee’s next meeting; subsequently recommending approval to the full 
Board of Regents at its September, 2011 meeting, in accordance with the Board’s two-step 
approval process.   
 
 
COMMITTEE RECOMMENDATION:      DATE: 
 
BOARD ACTION:        DATE:  
 
SUBMITTED BY:  Joseph F. Vivona       (301) 445-1923 
 
 

c:\home\lem\bor\061411\umb fmp.doc 



 

 

University of Maryland, Balt imore  
Facilit ies Master Plan Update / Executive Summary 
 

 

 
 
 

January 2011 



2 
 

UNIVERSITY OF MARYLAND, BALTIMORE 
FACILITIES MASTER PLAN UPDATE 
JANUARY 2011 
 
EXECUTIVE SUMMARY 

 

and provides recommendations for the University  projected needs during the next 
decade. The recommendations suggest functional relat ionships, building locations, 
landscaping, circulat ion, parking and services, ut ilit ies, and development phasing to 
enhance the campus. As w ell, the plan continues to identify opportunit ies that w ill 

d and expanded 
Urban Design Guidelines. The Guidelines, in coordination w ith the 2010 Plan 
Update, make recommendations for consistent streetscapes, campus gatew ays, 

sustainable pract ices. The tw o documents w ork together to build a strong, 
identif iable presence for the campus. 
 
An Executive Commit tee, chaired by then President David J. Ramsay and made up 
of the deans and vice presidents, w as responsible for sett ing the direct ion and 
approving the 2010 Plan Update. A Working Committee, w ith representat ives from 
each school and major unit  on campus, met regularly to provide information, 

involved part icipation and input from others in the campus community, adjacent 
inst itut ions, and nearby neighborhoods. During the planning process, there w as a 
change in University leadership w hen Dr. Ramsey ret ired in the spring of 2010. 

man, has since review ed and accepted 
this Facilit ies Mater Plan Update. 
 

must be supported by a physical environment equal to the excellence of its 
academic and research programs. Technically advanced space in w hich to teach, 
see patients, conduct research, and provide services to the community are 
essential, as is a sett ing that supports and promotes higher education endeavors 
and safety. As w ell, the follow ing points w ill have an impact on the need for new  
and upgraded facilit ies: 

 A projected campus populat ion in 2018 of 7,130 students, 2,939 faculty 
members, and 4,275 staff  members  
 Increased cross-professional and interdisciplinary program activit ies 
 New  and expanding clinical programs w ithin each School 
 Continuous grow th in research funding and act ivity 
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the 
University of Maryland, Balt imore has historic structures dating f rom the 1800s 
and new er structures built  during the 1960s, 1970s, and 1980s that w ill require 
substantial renovation and renew al. Facilit ies renew al w ill continue as a major 
strategy for the campus to maximize the potential of the built  environment.  
 
PHYSICAL ACCOMPLISHMENTS SINCE 2002 PLAN 
 

 
 
Projects completed since the 2002 Facilit ies Master Plan include:  
 

 
 

Conversion 
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 Addit ion to Pharmacy Hall 
 BioPark Building 1 
 BioPark Building 2 
 BioPark Garage 

 
ENROLLMENT 
 

Headcount enrollment is projected to increase by 15.9 percent by year 2018 to 
7,130 students.  FTDE enrollment w ill increase by 24.9 percent to 7,032 w ith full 
t ime students increasing and part  t ime students decreasing.  The Schools of Social 
Work and Law  w ill experience the smallest enrollment grow th w hile the School of 
Pharmacy w ill have the largest grow th in enrollment.  
 
FACULTY AND STAFF 

 

By year 2018, the faculty is projected to increase by 24.2% to 2,939.  Staff  
project ions are projected to follow  a similar trend w ith a projected 5,400 staff  on 
campus in 2018.  These increases w ill result  from enrollment and research grow th 
as w ell as new  programs and init iat ives. 
 
PLANNING PRINCIPLES 
 
The 2010 Plan Update continues 
principles identif ied by previous plans. It  does not propose drast ic changes to 
University strategies for grow th and development. Rather, it  represents further 
ref inement of the phased implementation of the 2001 Facilit ies Master Plan.  
Principles embraced in the 2010 Plan Update include:  
 

Campus Identity and Campus Edges  
Create prominent borders at the campus edges that strengthen the identity of the 
campus w ithin dow ntow n Balt imore. Reinforce the campus community  and the 
high quality of the academic environment that the University has established. 
Improve the portals surrounding the University to recognize the city -campus 
transit ions and further the branding of the University. Implement a consistent  
exterior signage and w ayfinding system on campus.  
 
Identity for Each School as a Place On Campus  
Strengthen the identity of each school and their adjacent green space w hile 
providing for projected expansion of future programs.  
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Connectivity of Open Spaces  
Create a netw ork of  open spaces that identif ies and links the campus facilit ies 
together. These spaces should celebrate the university environment w hile 
acknow ledging the urban sett ing. Dist inguish the specif ic environment in a manner 
that supports the school w hile contribut ing to the University sett ing w ithin the 
City. Reinforce and enhance the pedestrian paths that connect the act ivity centers 
and open spaces on campus to create a safe, healthy environment.  
 
University Plaza as Campus Green  
Create a recognizable campus green. This landmark should be a visible and 

civic aspirat ions.  
 
Traff ic, Parking, and Transit  Service  
Lead an effort that promotes life-safety issues by creating street systems that are 
pedestrian friendly. Implement measures that w ill calm traff ic and put roads that 

Management (TDM) strategies in concert w ith parking management plans t o 
maximize the potential of on-campus and neighboring parking facilit ies, bus 
circulat ion routes, and other transit  options.  
 

Neighborhood Connections  
Improve connections to the surrounding residential and business communit ies to 
st imulate revitalizat ion, promote economic development, and encourage 
commercial enterprises that w ill enhance the campus community.  
 
Sustainable Init iat ives  
Support programs that promote environmental sustainability. Inst itute campus 
policies requiring LEED silver building rat ings for new  construct ion and major 
renovation projects, recycling of  materials, and carbon footprint reduction 
init iat ives. Recycle and preserve historic resources w herever possible.  
 

In recognit ion of the complexit ies of the urban context, the Plan Update identif ies 
mult iple site options for each future project. This approach provides the f lexibility 
to respond to opportunit ies as they arise. Projects have been grouped into short -
term (f irst f ive years), long-term (second f ive years), and beyond (post-10 years). 

strategies w ill affect project implementation. There are seventy-f ive projects 
identif ied by the plan. Not all are construct ion or new  building projects, some are 
landscape improvements, infrastructure upgrades and building renovations. As 
w ell, this list  includes projects to be completed by the University of Maryland 
Medical Center (UMMC) and the University of Maryland BioPark. As w ith all master 
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plans, the Plan Update presents the optimally desired development outcomes. The 

economy.  
 
The campus looks in all direct ions for continued development, and the 2010 
Facilit ies Master Plan Update highlights partnerships w ith the private sector as a 
means for implementation. 
 
CONCEPT PLAN 
 

 
 
After examining the exist ing campus condit ions and programs, a Concept Diagram 
w as created. The diagram ref lects the vision of  the University and the direct ion of  
future campus development. Planning issues of part icular signif icance that surfaced 
during this phase include:  
 

ograms to 
carry out their missions  

-professional facilit ies w here the schools and 
programs can come together to conduct research, provide clinical services and 
address societal issues facing Marylanders  
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t  of  campus gatew ays and boundaries to create an easily 
recognized campus precinct w ithin Dow ntow n Balt imore  

sustainable architecture, landscaping, and streetscaping  
tainable pract ices  

to accommodate future grow th for research and related support  facilit ies, 
off ices, and interdisciplinary facilit ies  

lit ies  

campus and in the surrounding neighborhoods  
 

 
 

buildings w here appropriate  

traff ic (reduce the amount and speed of  traff ic on campus)  
 

 

campus perimeter and encouragement of mass transit  alternatives  
 

 
THE PLAN 
 
In the broadest sense, the 2010 Facilit ies Master Plan Update sets a general 
strategy w hereby the University can direct the physical development of the 
campus. It  does not dif fer drast ically from the 2002 Plan, although it  more strongly 
embraces sustainability and the creation of a posit ive, identif iable campus precinct 
in dow ntow n Balt imore. Both the 2002 Plan and the 2010 Plan Update employ the 
same tact ic: identifying a variety of sites for specif ic projects to be developed over 
the next ten years, w hile providing a more general framew ork of potential sites in 
the period beyond. This approach allow s campus leadership to be f lexible and 
respond to condit ions that exist at the t ime of project development.  
 
This 2010 Plan Update looks outw ard, beyond the campus boundaries, to the 
surrounding communit ies. As is illustrated by the Master Plan Update, much of the 

 
 

1. West of Mart in Luther King, Jr. Boulevard, w ithin the BioPark  
2. North of Fayette Street, betw een Mart in Luther King, Jr. Boulevard and 

Greene Street  
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-used, neighborhood 
development  

 
Key features of the 2010 Plan Update include:  
 

precinct, enhance pedestrian safety, minimize the impact of  vehicular 
traff ic on campus, and upgrade the campus environment .  

 Creation of gatew ays at entry points to the campus that clearly mark and 
identify the campus precinct boundaries w ithin Dow ntow n Balt imore.  

 
ices into the Design Guidelines. 

pe and open space improvements to incorporate 
sustainable pract ices. 

 Rew ork of University Plaza to be a premier urban park and gathering spot 
for campus community.  

 Extension of the 
connect pocket parks.  

 Transformation of  Mart in Luther King, Jr. Boulevard into a lush, green 
corridor.  

and plans. 

Boulevard, part icularly along West Balt imore Street.  

and the University Center Light  Rail stat ion on How ard Street .  
- a companion document that contains 

updated and expanded architectural and landscape design guidelines for 
.  

 Investment in supplemental electric ut ilit ies to address future campus 
demands.  
 Continued investment/purchase of available and desirablepropert ies for 
specif ic purposes as w ell as for future development.  

including Health Sciences 
Facilit ies III and IV, as w ell as a Neuropsychiatric Research Facility .  

-professional, mult i-disciplinary research and 
service. 
 Commitment to renew  exist ing facilit ies to ensure their continuing 
usefulness. 

 
Follow ing is the Master Plan Update w ith the exist ing facilit ies in gray and potential 
development sites in reddish-brow n; the darker color indicates sites ow ned by the 
University w hile the lighter color indicates propert ies ow ned by others but of 
interest to the University. 
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