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SUMMARY: Each year, the Board of Regents receives the Dashboard Indicators (DBIs) which summarize
critical measures of success and compliance in a wide array of Board initiatives. The DBIs are organized
into categories based on the USM Strategic Plan. The indicators displayed are meant to remain
reasonably stable over time in order to provide the Regents with a ready comparison to past
performance. They also feature benchmarks wherever possible against either peers or based on Board
or institutional policy. The DBIs include pages of indicators focused on the external environment, the
System as a whole, and each USM institution.

In each year’s DBIs, specific issues are highlighted in a single page summary. Key issues highlighted in
this year’s Dashboard Indicators include:

e Growth in key enrollment areas,

e Effectiveness and efficiency measures, and
e Alumni giving and fundraising.

ALTERNATIVE(S): This item is presented for information purposes.

FISCAL IMPACT: This item is presented for information purposes.

CHANCELLOR’S RECOMMENDATION: This item is presented for information purposes.
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2013 USM Dashboard Indicators
Key Indicators

The 2013 Dashboard Indicators provides a “snapshot” overview of the USM and its institutions. It
brings together data from many USM reports and data sets. The indicators noted below were
selected to highlight specific trends and challenges drawn from the Dashboards.

Key Enrolilment Growth Continues

Although overall enrollment has been flat, indicators point to gains in specific areas of enrollment
seen as critical to meeting the System’s strategic goals. These include:

Maryland Community College Transfers — Driven by growth in the total number and
improved academic qualifications of students transferring from Maryland’s Community
Colleges, every USM institution except UMUC saw an increase in the number of Maryland
students coming from these institutions in 2013. This includes those USM institutions that
historically have relied heavily on transfers as well as those that have focused on traditional
freshmen. At UMUC, the number remained high, but somewhat less than the prior year.
Upper Division STEM Enrollment — This measure is a leading indicator of progress on the
State’s and the USM Strategic Plan’s commitment to increase Science, Technology,
Engineering, and Math (STEM) degrees. The early indication is that significant progress has
been made in increasing STEM production on all campuses. For the system as a whole, STEM
enrollment at this level has increased by more than 1,000 majors in the past year and by over
5,600 since 2007. In the last five years, the system has seen a 40% increase in majors at this
level. In the past year, every USM institution that enrolls STEM majors increased its upper
division enrollment. The change in this year alone should increase the total number of
undergraduate STEM degrees by more than 300 in the current academic year.

Effectiveness and Efficiency measures met

Performance on academic initiatives created through the Effectiveness and Efficiency program of the
last decade continued to be impressive in 2013. These include:

Percent of Undergraduate Credits from Non-traditional sources — As part of the effort to
open class space and provide students with a more fully rounded educational experience, the
Board mandated that undergraduates should receive 12 credits (or 10% of the total) during
their college career from non-traditional sources, such as study abroad and internships. For
the first time in 2013, this goal was achieved by all institutions with UMCP and UMBC leading
this shift with approaching 20% of credits acquired by these methods.

Time to degree — Every institution measured in this area was successful at improving or
maintaining rapid matriculation to graduation. This maintained several years of success in the
time to degree for undergraduate students measure. It suggests that these changes have been
effectively embedded in institutional practice over the last several years.

Alumni Giving and Fundraising

Trends in alumni giving raised some concern this year but fundraising remains strong.

Average Alumni Giving Rate — This year 6 of 10 institutions saw their rate of alumni giving fall.
This follows 2012, when rates dropped at 5 of 10 institutions. Although the rates generally
were within the range of peers, this continues to be an issue worth noting.

Percent of Fundraising Goal Achieved — 9 of 12 institutions reached their fundraising goal in
FY 2013, up from 6 of 12 the previous year. Further, 2 of the 3 that did not meet their goals
achieved 90% or more of the goal.
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