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  BOARD OF REGENTS

SUMMARY OF ITEM FOR ACTION, 
INFORMATION OR DISCUSSION

 
TOPIC:  University of Maryland, Baltimore: Future Development of UMB Properties known as Drovers 
 
COMMITTEE:  Finance   
 
DATE OF COMMITTEE MEETING:  March 27, 2014 
 
SUMMARY: The University of Maryland, Baltimore owns property  located at 100 N. Eutaw St.  (former 
Drovers & Mechanics National Bank Building), 410  ‐ 412 W. Fayette St.  (former Sons of  Italy Building), 
414 ‐ 418 W. Fayette St. (surface parking lot), and 405 Marion St. (vacant lot) in Baltimore.  Two of these 
properties are historic and two are open lots.  Collectively these properties are known as “Drovers.”  The 
assembled site totals 35,615 sq. ft. (0.82 acres) and is located on the edge of the campus in Baltimore’s 
Westside neighborhood that is now undergoing redevelopment. 
 
In 2006, the University issued a Request for Proposals (RFP) for the development of these properties for 
the purpose of mixed‐uses  including a parking garage, hotel, dining and office.   After negotiating with 
the selected developer, it was concluded that the project’s economics and market conditions for such a 
development were not viable at that time.  Also, there would have been debt implications for the USM. 
 
The University currently believes that due to the need and interest in redevelopment in this area of the 
City,  the  timing  is good  to once again make  these properties available  for development.   For  the past 
two and one‐half years, UMB’s president has been working with the Mayor of Baltimore City on a plan 
for  the  redevelopment of  the City’s Westside.   Redevelopment of  these University properties would 
improve nearly an entire city block in the Westside including enhancing the UMB campus. 
 
The  University  intends  to  take  an  arm’s  length  approach  to  this  development  by  establishing  a 
relationship with  the selected developer only  through a ground  lease.    It  is expected  that  the ground 
lease would be revenue producing for the University.  The selected developer would be given the option 
to  develop  the  properties  for  any  purpose  excluding  stand‐alone  bars,  liquor  stores,  adult 
entertainment,  gambling  or  any  other  use  that  is  not  consistent with UMB’s mission.   Of  particular 
interest to the University is the return to productive use of the two historic structures. 
 
The purpose of  this  item  is  to  share with  the Board  the University’s  intention  to  issue a new RFP  for 
development of  its “Drovers” properties.     The University will return to the Board at a  future date  for 
approval of the selected developer and subsequent approval of any negotiated ground lease. 
 
ALTERNATIVE(S):  This item is presented for information purposes. 
 
FISCAL IMPACT:  This item is presented for information purposes. 
 
CHANCELLOR’S RECOMMENDATION:  This item is presented for information purposes. 
 
COMMITTEE RECOMMENDATION:            DATE: 
 
BOARD ACTION:                DATE:   
 
SUBMITTED BY:  Joseph F. Vivona  (301) 445‐1923 
 

 



FUTURE UMMC 
AMBULATORY 
CARE FACILITY

KELLY BLDG

Ground Lease 
Properties 

KEY
Trailblazers New Style double-check
Skyline Signs

Awning Signs
Applique Signs
Historical Signs
Stone Carved

Wall Mounted non-directional Signs
Ground-mounted Directional Signs (wayfinding)
Wall-mounted Directional Signs (wayfinding)
Free-standing/Pylon Signs Moveable

2-sided Wall-mounted sign
Emergency Signs
Emergency Phones

Kiosks

Skyline Banners

SCHOOL OF 
NURSING

PRATT STREET 
GARAGE

PENN STREET 
GARAGE

CAMPUS 
CENTER

MEDICAL 
BIOTECH 

CTR

ADMIN 
BLDG

HEALTH 
SCIENCES 
LIBRARY & 

IS BLDG

ALLIED 
HEALTH 

BLDG

MED 
EXAM

POLICE

M.I.E.M.S.

UMMS

SHOCK TRAUMA 
CENTER

DIAGNOSTIC CENTER

HSF II

SOUTH HOSPITAL

UMMS
NORTH HOSPITAL

HOWARD HALL

BRESSLER RESEARCH
BLDGHEALTH 

SCIENCES 
FACILITY

MEDICAL SCHOOL 
TEACHING FACILITY

BIO PARK 
BLDG TWO

BIO PARK 
BLDG ONE

PHARMACY 
HALL

HAYDEN-HARRIS HALL DENTAL 
SCHOOL

BVAMC
GRAND 
GARAGE

MARSHALL LAW 
LIBRARY

SCHOOL OF LAW

BIOMED 
RESEARCH 
FACILITY

IS

PAPER BLDG

MD 
BAR CTR

PEARL STREET 
GARAGE

U.M.M.S. 
UPI

REDWOOD

U.M.M.S.

NATL MUS of 
DENTISTRY

DAVIDGE 
HALL

GRAY 
HALL

EAST 
HALL

SCHOOL OF SOCIAL 
WORK - E BLDG

SCHL OF SOC 
WORK -W BLDG

UNIVERSITY PLAZA 
& VISITOR PARKING

FRANKIL BLDG

WESTMINSTER 
HALL

PASCAULT ROW

CARTER CENTER

RONALD 
MCDONALD HOUSE

ADMINISTRAT
ION BLDG

LEXINGTON MARKET 
WEST

LEXINGTON MARKET 
EAST

HOPE LODGE

PINE ST. 
STATION

ANNEX

LEXINGTON 
STREET 

GARAGE

SARATOGA

DAY-CARE

RECY
CLE 
CEN
TER

BALTIMORE STREET
BALTIMORE STREET

LOMBARD STREET

LEMMON ALLEY

PACA-PRATT 
BUILDING

GREENE STREET 
PARKING LOT

LEMMON ALLEY

REDWOOD STREET
REDWOOD STREET

PRATT STREET

DOVER STREET

PORTLAND STREET

CAMDEN STREET

FAYETTE STREET

LEXINGTON STREET

VINE STREET

SARATOGA STREET

WASHINGTON BOULEVARD

G
RE

EN
E 

ST
RE

ET

PA
CA

 S
TR

EE
T

G
RE

EN
E 

ST
RE

ET

D
IA

M
O

N
D

 A
LL

EY
G

U
IL

D
 H

O
U

SE

PA
CA

 S
TR

EE
T

BA
LT

 D
IS

P

EU
TA

W
 S

TR
EE

T

H
O

W
AR

D
 S

TR
EE

T

PE
N

N
 S

TR
EE

T

EH
&S

 B
LD

G
IS

&D
 B

LD
G

PI
N

E 
ST

RE
ET

PE
AR

L 
ST

RE
ET

AR
CH

 S
TR

EE
T

UMMS
HOMER GUDELSKY BLDG

PA
RK

 A
VE

N
U

E

lmcmann
Oval



Entire Development Site 

 

 

Properties within the Development Site 

 
 

KEY 
1. Former Drovers and Mechanics National Bank Building at 100 North Eutaw Street 
2.  Former Sons of Italy Building at 410 ‐ 412 West Fayette Street 
3.  Vacant lot at 405 Marion Street 
4.  Surface Parking lot at 414‐418 West Fayette 
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