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% SUMMARY OF ITEM FOR ACTION,
Yap® INFORMATION OR DISCUSSION

TOPIC: Comprehensive Technical Review of USM Human Resources Policies
COMMITTEE: Organization and Compensation (Open Session)
DATE OF COMMITTEE MEETING: September 8, 2015

SUMMARY: Over many months, human resources professionals across the USM institutions
have undertaken a comprehensive technical review of the USM’s human resources policies
(Chapter VIl of the USM Policies and Procedures). Each of more than 60 policies was
scrutinized and updated as part of this process. Attached is a spreadsheet summary of the
proposed amendments to the human resources policy chapter resulting from that systematic
effort.

The amendments are all technical in nature. The purpose of this review was to update the
policies to comply with current law and practice and to significantly enhance their “user-
friendliness.” Where substantive questions arose during this effort, those issues were noted for
consideration on a policy-by-policy basis in the future. As such, the attached revisions fall into
the following categories:

e Removal of provisions that no longer apply;

e Updating of terminology to reflect current usage of terms across the USM;

* Acknowledgment of the appropriate role of collective bargaining in USM human
resources activities;

o Combining of overlapping policies and duplicative provisions within policies;

» Reformatting of long, narrative-style provisions into modern outline-style policy formats;

e Clarification of ambiguous and hard-to-interpret language;

e Alignment of policy language with long-standing practice; and

e Updating to reflect changes in federal or state law.

In addition, when the USM’s personnel autonomy was authorized by the General Assembly and
its human resources policies were first adopted, it was understood that certain pre-existing
policies of the prior University of Maryland and Board of Trustees institutions would continue to
apply. As part of this policy review, any such grandfathered provisions with continued
application have been incorporated directly into the proposed USM policies, thus eliminating any
future need to refer to otherwise obsolete policy manuals.

The proposed amendments noted in the attached summary have been reviewed by the human
resources staff of each institution, the Office of the Attorney General, the USM Vice Presidents
for Administration and Finance, the Council of University System Staff, the Chancellor’s Council
and AFSCME. Many of these groups provided comments and suggestions, resulting in further
refinement of the proposed amendments.



The proposed amendments will be brought to the Board's Committee on Finance at its
September 29, 2015 meeting and, upon the Finance Committee’s recommendation, to the full
Board of Regents for approval on October 9, 2015.

ALTERNATIVE(S): This is an information item only.
FISCAL IMPACT: There is no fiscal estimate at this time.

CHANCELLOR'S RECOMMENDATION: That the Committee discuss any questions or
concerns with the Human Resources policy review.

COMMITTEE RECOMMENDATION: DATE: September 8, 2015

BOARD ACTION: DATE:

SUBMITTED BY: Joseph F. Vivona (301) 445-1923
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