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	Board of Regents’ Entrepreneur of the Year Award

Application
	2012



Applications should not exceed five pages exclusive of the required internal letter(s) of endorsement and optional external letters, which should be sent directly from the endorser to award@usmd.edu in support of the nominee’s qualifications.
The closing date for applications is October 12, 2012. Please e-mail completed application or questions to award@usmd.edu. 

Please answer all questions and provide supporting materials. 

	Name of Applicant


	Date



	Business/Venture Name


	When was the venture incorporated/established?

	USM Institution
	Title 




1.  Nature of the Innovation 

a. Identify the one category which best describes the new venture:

· Biomedicine

· Bioinformatics

· Communication

· Information Technology
· Energy
· Agriculture/Food

· Product or Service
· Social enterprise
· Other ______________

b. Briefly describe the nature of the innovation, elaborating on its originality and importance (i.e., how it is pioneering new approaches in the targeted industry sector.) Describe how this new venture or innovation creates value for its customers or end users. 

2. Scope of Responsibilities:  Describe the scope of the applicant’s role and responsibility in the launch of this new venture. Identify the scope of the applicant’s role relative to the members of the management team, and the length of time and commitment made to this venture by the applicant.  

3. Entrepreneurial Risk:  Describe any risks and/or significant obstacles associated with taking this innovation to market.  Highlight how these obstacles were overcome and what was learned from this experience. 
4. Business Model and Its Feasibility:  Describe the vision of the enterprise, its strategic direction, and its ‘go to market’ strategy. Identify the primary competitive advantage of the venture’s business model. How sustainable is this business model?
5. Financial Performance:  Provide evidence of the financial performance of the enterprise, including its revenue generation, capital structure (i.e., ability to raise equity and debt financing, grants and others forms of financial support), and profitability. Has this venture reached cash breakeven?  If so, when did it do so?  If not, what is it projected to do so, and how will the cash shortfall be financed until then?

6. Local and Regional Impact:  Profile the current and potential impact on job creation, regional economic development, and/or community benefits such as tax generation and sustainability.

7. Leadership and Personal Integrity:  The culture and values of an organization are often a reflection of its founder/leaders. Describe your leadership style, entrepreneurial spirit and personal integrity and how your values help to shape the culture and values of the new venture and its employees. 
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