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University System of Maryland Board of Regents
April 7, 2006
Minutes of the Public Session
A. Chairman Nevins called the meeting of the University System of Maryland Board of Regents to order at 9:05 a.m. on Friday April 7 2006, University of Baltimore. Those in attendance were:  Chairman Nevins, Regents Finan, Florestano, Gill, Hoffmann, Hug, Johnson, Kendall, Mandel, Mitchell, Pevenstein, Rosapepe, and Willcher; Chancellor Kirwan, Vice Chancellors Goldstein, Vivona and Raley; Assistant Attorneys’ General Goedert and Short;  Presidents Battle, Boesch, Bogomolny, Caret, Gira, Dudley-Eshbach,  Hrabowski, Hunter-Cevera, Lowe, Mote, Ramsay and Thompson; Provost and Chief Academic Officer Allen (UMUC); Ms. Ryan;  USM Staff; members of the press and others.  Also in attendance were Caitlin Heidemann, Regent-elect from University of Baltimore, and Cheryl Gordon Krongard, nominated by the Governor for a July 1 Regent appointment. 
B. Welcome from University of Baltimore 

Dr. Bogomolny welcomed the Regents to the new Student Center, the site of the meeting, and presented a brief overview of many exciting initiatives at UB: the opening of the student center, the new forensics crime lab (federal), the TU-UB joint MBA program, the first freshman class for fall 2007, and a new ad campaign, which he previewed for the Regents. 
C. Committee of the Whole

1. Regent Nevins and Chancellor Kirwan presented the Regents’ Faculty Awards to the 2006 recipients: 

· Professor Jose Filipe Anderson, UB

· Dr. Jillian Schwedler, UMCP

· Dr. Eugene Williams, SU

· Dr. Bruce Jarrell, UMB

· Dr. Julie Ross, UMBC

· Dr. Taryn Bayles, UMBC

· Dr. Marie Cavallaro, SU

· Dr. Lenneal Henderson, UB

· Dr. Shibley Telhami, UMCP (award accepted by Dr. Schwedler)

· Dr. Gail Gasparich, TU

· Dr. Jonathan Kays, UMCP Cooperative Extension
· Dr. Jerome Miller, SU

· Dr. Angela Brodie, UMB

· Dr. Patricia Glibert, UMCES

· Dr. Robert Lande, UB

2. Minutes from February 10, 2006 meeting were unanimously approved with one correction: corrected spelling for Gino Gemignani, Jr.’s name.  
3. Chancellor Kirwan Report - Chancellor Kirwan thanked President Bogomolny for hosting the meeting and praised the new student center and the sense of momentum and excitement at UB.  He also said that it was fitting that the Regents were meeting at UB this month since the last meeting was hosted at TU where he commended President Caret for the joint TU/UB MBA. He congratulated President Bogomolny as the other “partner” in this endeavor. 
· He welcomed Cheryl Gordon Krongard and Caitlin Heidemann, both in attendance. Caitlin’s term as Student Regent is effective July 1, 2006. Ms. Krongard and Jim Brady have been nominated by the Governor as Regents.
· He thanked the Frostburg State University presidential search committee for its work on the search, concluding with the Regents’ selection of Jonathan Gibralter, currently president of the State University of New York at Farmingdale. 

· The Bowie State University presidential search committee is progressing well.

· Salisbury University recently received its largest private gift: $8 million from Perdue farms for the construction of the new school of business.
· UMBC’s chess team won the President’s Cup championship title in Dallas for the fourth year in a row.

· UMB recently received the 1000th invention disclosure since 1982. The schools of law and medicine were recognized in U.S. News and World Report’s 2007 edition of America’s Best Graduate Schools. 
· UMCP likewise was recognized in U.S. News for engineering, business and education. 

· The Lady Terps won the NCAA Women’s Tournament. It is the start of a new dynasty in sports. 

· Our budget negotiations this year resulted in great success. We have a 15% overall increase in state funding, 34% increase for HBCU funding; 31% increase for need based financial aid; plus 300 new faculty positions. 

· Our capital budget is also successful: $195 million for projects from the Governor; $28 million in additional donor matches. 

· He praised the USM team for both operating and capital budget successes and stated that we have a real partnership with the Maryland state government – support from both the Governor and General Assembly – despite a politically charged atmosphere. 
· The good news is that we have funding targeted for enrollment growth, for the Flagship Initiative, and for nano-biotechnology, to name a few USM priorities 



 (The Chancellor’s full report is on file with the minutes).

D.
Report of the Councils

1. Council of University System Presidents (CUSP) – President Bogomolny reported on issues discussed at the presidents’ recentt monthly meeting. He reported that the presidents reviewed a more equitable institutional allocation for funding the USM share of the Office of the Attorney General. He said that they also discussed the implications of the Bergmann case (the in-state residency case) and agreed with the Assistant Attorney General’s recommendation to not appeal the decision and to revise our policy for future board consideration. 
2. Dr. Siegel presented the report of the Council of University System Faculty.   She congratulated the recipients of the Regents’ Faculty Awards and said that CUSF is proud to be involved in the award process. She reported that CUSF had requested that faculty salaries be included in the dashboard indicators and that the Regents had agreed. She said that the ORP pension issue will have impact especially on recruiting new faculty. (A written report is on file in the Chancellor’s Office.)
3. Mr. Hill presented the report of the Council of University System Staff (CUSS). CUSS presented the recommendations for the Regents Staff Awards, which will be reviewed at the next regular full board meeting. He joined CUSF in its concerns for affordable healthcare and the impact of the state’s pension plan.  (A written report is on file in the Chancellor’s Office.) 
E. Education Policy 
Regent Florestano

1. Minutes of 3/16/06 (information) 
2. New program proposals recommended for approval by the Committee:


a. CSU: B.S. in Allied Health Science with a concentration in Health Information 
Management (moved by Regent Florestano, seconded by Regent Hug, 
unanimously approved.)

b. SU: Master of Arts in Conflict Analysis and Dispute Resolution (moved by 
Regent Florestano, seconded by Regent Kendall, unanimously approved.)


c. SU: Master of Science in Geographic Information Systems in Public 
Administration (moved by Regent Florestano, seconded by 
Regent Johnson, 
unanimously approved.)

d. UB: Bachelor of Science in Real Estate and Economic Development (moved by 
Regent Florestano, seconded by Regent Johnson, unanimously approved.)


e. UMUC: Bachelor of Science in Investigative Forensics (moved by Regent 
Florestano, seconded by Regent Finan.)

f. UMUC: Bachelor of Science in Political Science (moved by Regent Florestano, 
seconded by Regent Johnson, unanimously approved.)


There was a question about discontinued programs; there will be a list reviewed at 
the next committee meeting and shared with the full board at its next meeting. 

3. Retention and Graduation Report (Information item): There was improvement at all institutions on the retention and graduation rates for African American students. There will be a separate report on transfer students at the next committee meeting. There is a growing trend for students to not list their ethnicity on reporting forms. 

4. Enrollment Projections (Information item): The Committee received the enrollment projections. The same presentation was presented to the Finance Committee. 

5. E & E Update (Information item): The committee reviewed a list developed with the cooperation of the institutional provosts on “candidate items” to address for the effectiveness and efficiency initiatives. Many of these items will be developed over the next several months and progress will be reported to the committee and to the E + E Workgroup. 
6. Alcohol Education (Information): The committee heard a report on follow-up to a report issued two years ago regarding programs developed for alcohol education on the campuses. Drs. Fey and Moriaty representing UMBC and TU presented the report developed by the institutional vice presidents for student affairs. There was a discussion among Regents and Presidents about individual campus issues, programs and the complexity of the problem.
7. Report on Agricultural Programs at UMCP and UMES (Information): The two deans of agriculture met with the committee to discuss the biennial report. UMES is approaching the state about matching funds for its federal grants. 

F. 
Finance Committee
Regent Pevenstein
1. Minutes of March 16, 2006  (information) 
2. Regent Pevenstein moved to approve the self support charges and fees for FY 2007, stating that the average increase was 4.5% (the lowest at BSU at 0%; the highest at TU for housing was 8%). Regent Finan seconded; unanimously approved. 
3. The USM enrollment projections were presented as an action item (note that it was an information item in the Committee on Education Policy). Regent Pevenstein moved for approval; seconded by Regent Kendall; unanimously approved. 

4. UMES: Renovation of Student Development Center. This request will expand the scope of the project, which had been previously approved. The new project total will be $7.8 million. The increase will handle new conditions and existing conditions not addressed previously. The item was moved by Regent Pevenstein, seconded by Regent Rosapepe, unanimously approved. 

5. UMCP: Addition to the Kim Engineering Building. The request is to add an addition to the building to house the Fischell Department of Bioengineering and the Fischell Institute of Biomedical Devices for a total of $8.2 million, $3 million from private funding. Regent Pevenstein moved, Regent Johnson seconded, unanimously approved. 

6. UMBC Food Service Contract Renewal: Approval of the contract with The Wood Company for approximately $8.2 million (the fourth one-year renewal beginning July 1, 2006) was moved by Regent Pevenstein, seconded by Regent Florestano, unanimously approved. 

7. Approval of Contract between UMB and UMMC: Regent Pevenstein moved approval, seconded by Regent Johnson. The annual contract (for $54.7 million) was unanimously approved with the request to review next year’s contract earlier. 
8.  (Two Information items) Minority Business Enterprise Activity Report for Fiscal Year ending June 30, 2005, and the Report on 2005 Procurement Contracts  
G. Audit and Institutional Assessment Committee 
Regent Gill
Regent Gill made a presentation on the audit reform initiatives undertaken by the committee and the Internal Audit Department. The intent is to build the internal audit capacity for the system and to institute fiscal best practices.  The Audit Committee will have a broader scope of responsibility and management, with the Internal Audit Department reporting directly to the committee and with grater emphasis on financial reporting and on accountability mechanisms. He emphasized that there will be training for the institutional senior officers. There was a discussion among Presidents and Regents on the value of this approach. 
I.   Committee on Organization & Compensation
Regent Mitchell 


 Regent Mitchell announced for the public record that the MOU between the USM Coalition and AFSCME was approved by the Board of Regents in executive session at its February 10, 2006 meeting. 
The meeting adjourned at 11:30 a.m.
Audiotapes of the meeting are on file in the Office of the Board of Regents 
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