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University System of Maryland Board of Regents
May 10, 2006
Minutes of the Public Session
A. Chairman Nevins called the meeting of the University System of Maryland Board of Regents to order at 10:05 a.m. on Wednesday, May 10, 2006, at University of Maryland, Baltimore. Those in attendance were:  Chairman Nevins, Regents Brady, Finan, Florestano, Gill, Hoffmann, Hug, Johnson, Kelly, Mandel, Pevenstein, Rosapepe, and Willcher; Chancellor Kirwan, Vice Chancellors Goldstein, Vivona and Raley; Assistant Attorney General Goedert;  Presidents Aldridge, Bogomolny, Caret, Hunter-Cevera, Mote and Ramsay; Vice Presidents Gregory (CSU), Ramsey (BSU), Holden (UMES), Schaefer (UMBC); Dr. Zinner (SU); Ms. Ryan;  USM Staff; members of the press and others.  Also in attendance was Regent-elect Cheryl Gordon Krongard.  
B. Committee of the Whole

1. The revised schedule of Tuition and Mandatory Fees with the revised 0% increase in resident undergraduate tuition was introduced by Chairman Nevins and COO Vivona. It was moved for consideration by Regent Florestano, seconded by Regent Rosapepe. Regent Hug said that he would vote for the revised schedule, but labeled it “poor public policy.” He believes that the cost of education is a shared responsibility – to be shared by students, parents, the state, contributors and financial aid resources. All costs are increasing – salaries, utilities, e.g. The taxpayers are now picking up this $18.9 million cost because of the lower tuition. He compared USM to “our neighbors,” Virginia with a 9% tuition increase and Pennsylvania with almost double UMCP’s tuition. Regent Hug believes strongly that the Board should make the increase of financial aid its number one priority.  

Regent Hug announced that this is his last meeting as a Regent because of recent legislation forcing him to make a choice between his duties as a Regent and his obligation to the Governor. He praised his fellow Board members, called them outstanding and qualified. Regent Rosapepe announced that likewise this would be his last meeting. He called the Board collegial and professional. He differs from Regent Hug in that he enthusiastically supports the revised tuition schedule, feeling that middle-class families share more of the burden with increased tuition. 
Regent Nevins asked for more comments. He stated that he thought all Regents would support this item with varying degrees of enthusiasm, but that he thought all Regents could agree that need-based financial aid should be a priority.
The revised schedule of tuition and fees was unanimously approved. 

2. Regent Nevins broke from the agenda to welcome Jim Brady as a new member of the Board and to thank Regents Hug and Rosapepe for the wisdom they brought to Board deliberations. There was a discussion about the legislation that caused the two resignations and concern expressed about its effects on future regent appointments. There were also many expressions of praise for the two outgoing Regents. 
3. Institutional Adjustment to State Appropriations. Based on the $18.9 million reduction adopted in the General Assembly Joint Chairmen’s Report, the Board is asked to allocate among the institutions the reduction according to a schedule presented by Mr. Vivona. The schedule balances the health costs savings with the tuition revenue reduction. After a brief discussion, the schedule of adjustments was moved by Regent Finan, seconded by Regent Brady and unanimously approved.  
4. University of Baltimore: Increased budget authorization for the renovation of 1300 North Charles Street. UB is requesting supplemental planning and construction funds to complete major renovations of the building acquired in 2000. The increase is due to unforeseen problems attributable to the building’s unusual structural system. The request of $7.3 million will be funded with a System-funded loan with a term of 15 years.  The revised total authorization is $14.9 million; anticipated completion of the project is December 2007. The item was moved by Regent Florestano, seconded by Regent Gill and unanimously approved. 

5. Towson University: Privatized Student Housing. TU is requesting approval to issue an RFP to solicit potential equity partners in the privatized development of a 600 bed student residence facility in the west village section of the TU campus. Mr. Vivona explained that this is directly related to enrollment increases and that this is the first of what is hoped to be 3,000 beds. There was some discussion on the management of residence life within the facility and the fair market rate charge for students. It was moved by Regent Finan and seconded by Regent Florestano, unanimously approved.

6.  Chancellor Kirwan presented a study on an extensive review of the Institute for Human Virology and its possible relocation from UMBI to UMB. Based on many factors, notably the closer alignment of  IHV’s research mission with UMB and the fact that IHV faculty with primary appointments in UMB generate the bulk of research funding for IHV, the Chancellor recommends an administrative reassignment of IHV from UMBI to UMB, subject to the completion of an MOU addressing the many administrative, fiscal and facilities obstacles. This was presented as an information item and the Chancellor will provide updates to the Board. 
The meeting adjourned at 11:30 a.m. with a motion by Regent Pevenstein to convene into executive session, seconded by Regent Rosapepe and unanimously approved. 
Audiotapes of the meeting are on file in the Office of the Board of Regents 
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