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University System of Maryland Board of Regents

September 7, 2007

Minutes of the Public Session

A. Chairman Kendall called the meeting of the University System of Maryland Board of Regents to order at 8:35 a.m. on Friday, September 7, 2007 at the Universities at Shady Grove.  Those in attendance were:  Chairman Kendall, Regents Florestano, Gill, Hoffman, Johnson, Kelly, Mandel, McMillen, Mitchell, Nevins, Pettit, Pevenstein, Scott, Shea, Slater; Chancellor Kirwan, Vice Chancellors Goldstein, Vivona and Raley; Assistant Attorneys General Goedert and Short; USM Presidents, Burnim, Dudley-Eshbach, Gregory (Interim President), Hrabowski, Hunter-Cevera, Ramsay, Thompson, and other institutional representatives; Ms. Ryan; Ms. Doyle; USM Staff; members of the press and others. 

Chairman Kendall recognized the Honorable Nancy Kopp and Senator P.J. Hogan and their valuable contributions in the development of USG.   Chairman Kendall called for a moment of silence for the recent death of a student at UMES and for prayers for the other UMES students who are in the hospital.  Finally, Chairman Kendall noted the Chimes 2007 Hall of Fame will honor the Kelly family for their generations of supporting individuals with disabilities.

B. Dr. Edelstein welcomed the Regents to the Universities at Shady Grove (USG) and gave a presentation on the growth and development of USG.  He invited three USG students to discuss their educational goals and the importance of USG in their educational careers.

C. Committee of the Whole.  

1. The minutes were unanimously approved.  (Moved by Chairman Kendall, seconded by Regent Florestano).  

2. Chancellor’s Report.  Chancellor Kirwan welcomed the members of the Board and the USM community to the first Board meeting of the new academic year and Regent Tom Slater and Student Regent Richard Scott to their first meeting as “official” members of the Board.  He also “formally” welcomed Senator P.J. Hogan as the USM Associate Vice Chancellor for Government Relations.

Chancellor Kirwan highlighted a number of noteworthy items at USM institutions, including the remarkable achievements of the Universities at Shady Grove.  He noted that the University of Maryland, Baltimore (UMB) is now offering the Doctor of Pharmacy at USG, helping to meet a critical workforce shortage.  Chancellor Kirwan also pointed out numerous achievements at the USM institutions. 

Chancellor Kirwan noted the tremendous success in the USM capital campaign, with USM institutions raising a total of $241 million against a target of $225 million this past year.  To date, over the course of the campaign, about $780 million has been raised, almost half way toward the goal of $1.7 billion.  He noted two specific UMCP gifts, $1 million from Cliff & Camille Kendal, primarily for scholarships; and $500,000 from Tom McMillen in support of the Leaders Program for high achieving students.  He also reported a return on endowment investments of 22.5 percent, one of the highest in the nation.  

Chancellor Kirwan discussed the current budget situation faced by the state and the possible impact on the USM.  He noted that the outcome of efforts to resolve the state’s structural budget deficit could result in significant budget cuts to USM or in a significant new investment.

Chancellor Kirwan discussed the status of the work of the Commission to Develop the Maryland Model for Funding Higher Education.  He noted the change in leadership with Delegate John Bohannan taking over as Chair of the Commission.   He reported that the Commission represents a tremendous opportunity for the USM, and higher education more generally, to establish a long-term approach to critical issues, especially in terms of an adequate, predictable, stable funding stream.  Dr. Kirwan presented the items that he believes should be included in the Commission’s recommendations and welcomed the Board’s comments:

1. Full funding guideline with at least 60 percent of each institution’s funds coming from General Funds and 70 percent for HBIs and those institutions serving high proportions of low income students.  

2. Full funding of the USM’s Enrollment Funding Initiative.

3. Comparable and competitive funding for the USM’s Historically Black Institutions.

4. A doubling of the State’s need-based financial aid programs.

5. A 10-year dedicated revenue stream of $200 million annually for PAYGO capital construction to address its backlog of deferred maintenance and needed facilities. 

6. A reaffirmation of the Cade and Sellinger formulae that provide state support for the community colleges and the independent colleges and universities respectively.

7. An appropriate and transparent accountability system that tells the state what it is getting for its increased investment.

Chancellor Kirwan discussed three important issues that he would like to focus on in his remaining years as Chancellor of USM, along with the ongoing goals of quality, access, and affordability, the continuing need to press for adequate funding for our institutions, and the individual institutional goals and priorities.  These initiatives are: 

· Achievement gap:  The gap in college participation, retention and graduation rates between low income and under-represented minorities and the general student population has not improved in recent years.  Closing this gap is essential to ensure that Maryland has the highly skilled workforce necessary to sustain its leadership in the intensely competitive global economy.  

· Competitiveness:  Maryland is a leader on indices that measure success in the knowledge economy, however, it does not compare well in its ability to transfer that research into products and services that drive economic growth.  Maryland also faces huge shortfalls in certain workforce areas critical to its economic future and quality of life.  

· Climate Change:  This is an issue that is especially important for Maryland because of environmental concerns related to the Chesapeake Bay, the state’s poor air quality, and the fact that it is a high net importer of energy.  

Chancellor Kirwan emphasized the importance working collaboratively to develop a set of integrated initiatives and strategies aimed at addressing these items along with benchmarks to measure progress. 

(A copy of Chancellor’s complete report is on file with the minutes.)

D. Governor’s Commission on Climate Change: Implications for the University System of Maryland.  President Boesch provided a presentation on Global Climate Change and the USM Environmental Sustainability Initiative.  He discussed Governor O’Malley’s new Commission on Climate Change, noting that it is likely that Maryland will also soon commit to significant reductions in emissions of greenhouse gases by 2020 and 2050 and that this will have significant consequences for energy use and conservation on our campuses and the transportation systems on which they depend.  Dr. Boesch discussed the ways that the USM can assist the State in moving effectively in this new direction and begin to reduce and manage its own “carbon footprint”.  He pointed out that the System is developing an environmental sustainability initiative that will address institutional practices (ranging from energy conservation and other efforts to reduce greenhouse gas emissions to catalyzing smart growth), research and instructional programs, and policy analysis as part of the public service mission.  

Dr. Boesch led a discussion among Presidents and Regents on the emerging efforts to assess, mitigate, and adapt to the consequences of global climate change and implications for the University System of Maryland.  He noted that the presidents of several USM institutions have endorsed the American College and University Presidents Climate Commitment and the vice-chancellors are working with the various advisory councils to address the sustainability challenge, ranging from green buildings to research priorities to undergraduate curricula.  
E. Board of Regents Staff Awards.  The Board of Regents Staff Awards were presented by Chairman Kendall and Chancellor Kirwan to the following outstanding USM Staff:


OUTSTANDING SERVICE TO STUDENTS: 
Exempt:  Cindy Kubiet, UMBC

Nonexempt:  Debra Truitt, SU

 
EXCEPTIONAL CONTRIBUTION TO THE INSTITUTION:
Exempt:  Janet Anderson, UMCP

Nonexempt:  Maria Malloy, UMCP

 
EXTRAORDINARY PUBLIC SERVICE:
Exempt:  Samuel Gibson

Nonexempt:  Doris Climes

 

F.  Report of Councils

1. Dr. Thelma Thompson, chair of CUSP, provided the report for the Council of University System Presidents.  Dr. Thompson reported that the presidents have been very busy preparing for the new school year and working on special projects.  Recent activities include serving on workgroups for the Higher Education Funding Commission, campus safety and security, strategic and annual plans, FY 2009 budget, financial management goals, climate change initiatives, VSA template, closing the achievement gap, and capital budget hearings.   Regent Florestano asked about campus safety and security issues.  Dr. Thompson stated that the campuses are actively working on this issue.  Currently they are determining the value of obtaining accreditation of campus police forces in improving safety and security efforts.  Chairman Kendall noted that the BOR has agreed to establish a workgroup on campus safety and security.  

2. Dr. John Collins, chair of CUSF, presented the report of the Council of University System Faculty.  Dr. Collins reported that the new CUSF Executive Committee is as follows:

Dr. John H. Collins - UMBI (Chair)

Dr. David Parker – SU (Past Chair)

Dr. William Stuart – UMCP (Vice Chair)

Dr. Joyce Shirazi – UMUC (Secretary)

Dr. Martha Siegel – TU (At-Large)

Dr. Alcott Arthur – CSU (At-Large)

The first meeting of CUSF is scheduled for next week at UMCP.  Devin Ellis, Chair of the Student Council, will join CUSF in a discussion of USM’s green initiative and other matters.  A second joint meeting is planned for November at UMUC.  Dr. Collins reported that other issues for the coming year include:  improving the Regents Faculty Award procedures, building a closer relationship with the MHEC Faculty Advisory Council, sharing of library resources among USM institutions, developing a flexible tenure policy, improving Optional Retirement Plans and Tuition Remission benefits, and reducing the cost of textbooks.

3. Dr. John Wolfe, chair of CUSS presented the report of the Council of University System Staff.  Dr. Wolfe indicated that the CUSS established a number of priorities for 2007-2008.  These include continued support for shared governance, review of HR policies for excluded staff, review and recommendations on procedures regarding exempt staff pay administration system wide, and promote a system wide educational program that clarifies the distinctions and policies for shared governance and how it differs from union representation.  Dr. Wolfe reported that the new Executive Committee of the Council is as follows:

Dr. John T. Wolfe, Jr., University of Maryland System Office, Chair

Janine 
Vienna, Salisbury University, Vice Chair

Judy Sabalauskas and Kimberly Lynne, University of Baltimore, Co-Secretary

Dave DeLooze, University of Maryland Baltimore, At-Large

Joe Hill, University of Maryland Baltimore County, At-Large

Larry Lauer, University of Maryland College Park, Past Chair

He also reported that Mrs. Anne Timmons, Director, Employee Benefits Division of the Maryland Office of Personnel Services and Benefits gave a presentation about the logistics of the state’s benefits management and changes affecting USM Dental Plans.

4. Mr. Devin Ellis presented the report of the University System of Maryland Student Council (USMSC).  Mr. Ellis reported that the USMSC will be holding its September retreat on Sunday, Sept. 30, at Hidden Waters.   Activities planned by the Council include: 

· Discussing peer to peer illegal file sharing on campuses; learning about various strategies used throughout the System to combat this practice and discussing what role, if any, student leaders can play in protecting students from endangering themselves through engaging in criminal behavior.  

· Reviewing a proposal to create a System wide “Day of Service” on which students from institutions throughout the System will all engage in community service projects on the same day. 

· Working with the MHEC-SAC to develop a proposal for creating a student advisory group to the Pre-K to 16 Leadership Council. 

· Developing a coordinated outreach to push for substantially higher education funding in the Governor’s budget next January.  SGA Presidents will be forming an outreach coordinating committee with other student leaders across the State to attempt to mobilize students to reach out to lawmakers in record numbers this year to achieve that goal. 

G.  Finance Committee

1. University System of Maryland:  Auxiliary Facility and Tuition Revenue Bonds Twenty-Seventh Bond Resolution.  Moved by Regent Pevenstein, seconded by Regent Mitchell, unanimously approved.

H.  Tour Universities at Shady Grove Building III.  Dr. Edelstein led the Regents on a 
tour of the newest USG building - Building III, which is the largest "green" 
educational building in the state of Maryland, earning a LEED (Leadership in 
Energy and Environmental Design) Gold certification from the U.S. Green 
Building Council. 
It was moved and seconded at the end of the Public Session of the Board of Regents, to convene in executive session to consider executive function agenda items and items exempted from consideration under the state’s Open Meeting Act, including consulting with counsel, confidential personnel matters, real estate transactions, and various Board administrative functions.  The Board is going into executive session under State Government Article Section 10-508.

The meeting adjourned at 11:26 a.m. 
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