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University System of Maryland Board of Regents

September 5, 2008 

Minutes of the Public Session

A.
Chairman Kendall called the meeting of the University System of Maryland Board of   Regents to order at 8:34 a.m. on Friday, September 5, 2008 at University of Maryland Biotechnology Institute.  Those in attendance were:  Chairman Kendall, Regents Augustine, Florestano, Gill, Gossett, Hoffman, Johnson, Kelly, Mandel, McMillen, Michael, Nevins, Pettit, Shea, Slater; Chancellor Kirwan, Vice Chancellors Goldstein, Vivona and Raley; Associate Vice Chancellor Hogan, Assistant Attorney General Goedert; USM Presidents Aldridge, Avery, Boesch, Bogomolny, Burnim, Caret, Hrabowski, Hunter-Cevera, Mote, Ramsay and other institutional representatives; Ms. Doyle; Ms. Ryan; USM Staff; members of the press and others. 


  Chairman Kendall recognized and welcomed new Regents Augustine and Michael. 

B.    Dr. Hunter-Cevera welcomed the Regents to the University System of Maryland Biotechnology Institute. Dr. Hunter-Cevera gave a presentation on "Faces of Success" that highlighted the University's recent awards and publications, student training, educational outreach programs and its focus on the future.

C.     Staff Awards - Chairman Kendall and Chancellor Kirwan presented the following awards: 

         Outstanding Service to Students in an Academic or Residential Environment

  Exempt staff: Catherine M. Bielawski, University of Maryland, Baltimore County 

              Non-exempt staff: Jeanne Martin, University of Maryland, College Park

          Exceptional Contribution to the Institution or Unit

               Exempt Staff:  Dennis P. Cuddy, University of Maryland, Baltimore County

               Non-exempt Staff:  Patricia J. Martin, University of Maryland, Baltimore County

          Extraordinary Public Service to the University or to the Greater Community


    Exempt Staff: Earnestine B. Baker, University of Maryland, Baltimore County

                Non-exempt Staff: Karen Sweeney-Jett, University of Maryland, Baltimore County

          Chairman Kendall and Chancellor Kirwan thanked and congratulated all of the awardees for the outstanding efforts they are making for our institutions and our communities.  Chairman Kendall also thanked the thousands of USM staff in Maryland and around the world.

D.
 Committee of the Whole

1.  The minutes from June 20, 2008 were unanimously approved.  (Moved by Chairman Kendall, seconded by Regent Florestano.)

2.  The minutes from the August 21, 2008 meeting.  An amendment was noted to change the title for Robert A. Chrencik.  The correct title is Interim President and CEO of UMMS and Vice President for the UMMS, UMB. The minutes were unanimously approved as amended. (Moved by Chairman Kendall, seconded by Regent Johnson.)

3.  Chancellor’s Report.  Chancellor Kirwan welcomed the new regents—Norman Augustine and Joshua Michael—to their first “official” Board meeting and thanked President Jennie Hunter-Cevera and UMBI for hosting the meeting.  He commented on the extraordinary activities taking place on USM campuses, highlighting a number of institutional successes, and noting the new program growth at USM regional education centers as well as important activities at the System Office.   Dr. Kirwan also mentioned the tremendous success of the USM federated capital campaign, with $1.01 billion raised in just three years toward the goal of $1.7 billion.

The Chancellor reported on the impact of the sluggish state economy, noting that estimates are that Maryland could face a shortfall of as much as $1 billion.  USM has been working closely with the Department of Budget and Management in the planning process for the FY 2010 budget. He stated that he was confident that the partnership and good-will USM has generated with State leaders in recent years will continue to serve USM well as future budget decisions are made. 

Dr. Kirwan provided an update on his three initiatives of economic competitiveness, environmental sustainability, and closing the achievement gap.  In the area of sustainability, he noted that every campus signed on to the American College & University Presidents Climate Commitment and is engaged in numerous activities to support this effort.  Dr. Boesch continues to provide leadership both in the state and nationally on this issue.  Governor O'Malley announced that Maryland will join the USM and other local governments in a long-term commitment to buy wind power and other renewable energy.

In the area of enhancing competitiveness, the Chancellor reported that two USM Task Forces to address competitiveness issues have been appointed: the Presidential Task Force on the Research Competitiveness and Economic Development, chaired by UMCP President Dan Mote and the Presidential Task Force on the STEM Workforce, chaired by TU President Bob Caret.  In addition, the Chancellor is serving as Co-Chair of the Governor's Statewide P-20 STEM Task Force, which is charged with both ensuring rigorous STEM teaching and learning and increasing the number of degree holders in STEM fields.

In the area of Closing the Achievement Gap, each USM campus has identified the institution-specific factors that lead to the gaps in academic success rates, and developed strategies to address these factors.  Implementation begins this fall, with the goal of reducing the academic success achievement gaps by one-half by 2015 and eliminating the gaps altogether by 2020.

Dr. Kirwan also announced that a new USM initiative, Way2GoMaryland, is being launched.  The initiative is a new information campaign to motivate and encourage more students to begin preparing for college early. The campaign will target middle-school students and their families, with a particular focus on students who will be the first in their families to attend college as well as students from non-traditional and under-represented groups.  The initiative is being supported by ATK and through partnerships with schools, youth programs at churches, and other organizations. 

A copy of the Chancellor’s complete report is on file with the minutes.

4.   Holocaust Task Force report.  The report from the Task Force to Implement Holocaust, Genocide, Human Rights, and Tolerance Education was presented as an information item to the Board.  The report recommended that a Center for Excellence be established at Towson University.

5.   Resolution on Ballot Question of Video Lottery Terminals.  The proposed Board Resolution regarding the ballot question of Video Lottery Terminals was presented for consideration.  The resolution provides a statement supporting the passage of a Ballot Question on the November 4, 2008 election.  (Chairman Kendall moved approval, seconded by Regent Johnson, unanimously approved.)

6. 
Resolution on Defense Security Service. 
Chairman Kendall presented the yearly resolution for the Defense Security Service exempting the Board of Regent members from obtaining a security clearance.   (Chairman Kendall moved approval, Regent Florestano seconded, unanimously approved.)  

7.  Bylaws Technical Amendment.  Chairman Kendall presented a Bylaws change to create a new standing Committee on Advancement in recognition of the ongoing importance of private fund-raising for the USM institutions.  The proposed action is an amendment to Article IX of the Bylaws.  (Regent Gossett moved approval, Regent Hoffman seconded, unanimously approved.)

E. Report of Councils

1.   President Caret reported on the activities of the Council of University System Presidents.  The council discussed the upcoming BOR retreat, budget outlook, enrollment projections, and a number of legal issues, including issues related to OCR, in-state tuition and residency, and ADA compliances in student housing.  The council also discussed employee benefit issues and program offerings at USMH.

2.    Dr. Chapin, Chair of the Council of University System Faculty (CUSF) reported on the activities of CUSF.  CUSF has focused on the process for Regents Faculty Awards, the meeting with New Department Chairs and other administrators, competitive contribution levels for ORP, spouse eligibility for retirement health benefits, tuition remission rules, and domestic partner benefits.  CUSF is also concerned about preserving decisions concerning the appropriate selection of text materials to the faculty, department and campuses and a number of important academic issues including:  USM admissions requirements, academic progress of USM students, actions to close the achievement gap, OCR requirements and program duplication, and integrating the system-wide Green initiative.  CUSF is also reviewing its Constitution and By-Laws to remove inconsistencies and confusions. 

3.    Dr. Wolfe provided a report on the Council of University System Staff (CUSS).  CUSS activities focus on issues of shared governance, with four areas of focus established for 2008-09:  continue support for shared governance, review of HR issues with regard to excluded staff, develop rationale for requesting an operating budget, and conduct four leadership conferences on shared governance during the year. 

4.    Mr. Meyer, Co-Chair, University System of Maryland Student Council (USMSC) was unable to attend the meeting however a written report was provided.  Issues of importance to USMSC include focus on the USMSC legislative conference and agenda, continue addressing the issue of textbook prices, building partnerships with student organizations including the Maryland Student Climate Coalition; and implementing best practices for shared governance.

F. 
Effectiveness and Efficiency Workgroup.  Regent Nevins gave an overview of the various activities of the Workgroup, noting the successful effort at Towson University to implement a trimester program.

G.
Campus Safety and Security Workgroup.  Regent Mandel presented the report of the Work Group, noting that the issue was much more complex than anticipated.  He pointed out that USM institutions have many issues in common in this area; however, they are also very unique.  Regent Mandel stressed the importance of each institution establishing policies and procedures that address the needs of their institution.  The purpose of the BOR policy is to establish a broad framework for institutional emergency preparedness plans.  Robert Mitchell, former regent who served on the workgroup, commented on the efforts of the workgroup, which delved into a broad array of issues.  Regent McMillen commended Regent Mandel on his leadership as well as the work of Bob Mitchell and Ken Krouse, both who chaired subgroups for the workgroup.  Regent Mandel noted that the institutions are required to submit a report to the BOR in January 2009 on their plans and that the Office of the Attorney General is providing advisory letters on a number of issues identified by the workgroup. (Moved by Regent Mandel, seconded by Regent McMillen, unanimously approved.)

It was moved and seconded at the end of the Public Session of the Board of Regents to convene in executive session to consider executive function agenda items and items exempted from consideration under the state’s Open Meeting Act, including consulting with counsel on confidential personnel matters, a real estate transaction, and various Board administrative functions.  

The meeting was adjourned at 10:35 a.m.

Audiotapes of the meeting are on file in the Office of the Board of Regents.
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