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University System of Maryland Board of Regents

October 17, 2008 

Minutes of the Public Session

A.
Chairman Kendall called the meeting of the University System of Maryland Board of   Regents to order at 8:37 a.m. on Friday, October 17, 2008 at Coppin State University.  Those in attendance were:  Chairman Kendall, Regents Augustine, Florestano, Gill, Gossett,  Johnson, Mandel, McMillen, Michael, Nevins, Pettit, Reid, Shea, Slater; Chancellor Kirwan, Vice Chancellors Goldstein, Vivona and Raley; Associate Vice Chancellors Hogan and Moultrie, Assistant Attorney General Goedert; USM Presidents, Avery, Boesch, Bogomolny, Burnim, Caret, Dudley-Eshbach, Mote, Ramsay and other institutional representatives; Ms. Doyle, Ms. Ryan, USM Staff; members of the press and others. 

B.    Dr. Avery welcomed the Regents to Coppin State University. Dr. Avery introduced the new members of his staff: Derrick Ramsey, Athletic Director; Thomas Haynes, VP for Institutional Advancement; Reginald Ross, VP for Enrollment Management; Francine Stokes McElveen, Chief of Staff; Scott Jackson Dantley, Associate VP for Institutional Effectiveness and Planning; Franklin Chambers VP for Student Affairs; Monica Randall, Associate VP for Public Policy and Governmental Relations. Each staff member made a brief presentation. 
C.     Committee of the Whole

1.  The minutes from the September 5, 2008 meeting were unanimously approved.  (Moved by Chairman Kendall, seconded by Regent Nevins.)

2.  The minutes from the September 15-16, 2008 Retreat were unanimously approved.  (Moved by Chairman Kendal, seconded by Regent Johnson.) 

3.  Chancellor’s Report. Chancellor Kirwan congratulated Chairman Kendall on being the inaugural recipient of the George Washington University Alumni Association's Presidential Alumni Award.  He thanked Dr. Avery for his impressive presentation and noted Dr. Avery’s upcoming inauguration as the fifth president of CSU.  


Chancellor reported on a number of highlights at USM institutions and pointed out that many of them reflect the ongoing commitment to USM priorities of access, affordability, and excellence, and the three strategic priorities of Building Maryland’s Competitiveness, Addressing Climate Change and Sustainability, and Closing the Achievement Gap.  

Chancellor Kirwan noted the Way2GoMaryland initiative, which is an aggressive outreach campaign to put middle-school students on the college-bound track.  The initiative was launched last month in Baltimore, at the Maryland Science Center.  More than a hundred middle-school students and parents took part in the event, as well as media.  Representatives from USM institutions held information fair.   He thanked Associate Vice Chancellor for Communications Anne Moultrie for her —and her staff’s—hard work on this initiative.

Chancellor Kirwan provided an update on USM’s budget status, noting that the state and the nation is facing an enormous economic challenge.  He reported that the Board of Public Works approved mid-year budget reductions earlier in the week with the University System taking a $35 million reduction, which is a 3.5 percent reduction in state support for the current fiscal year. 

As a result of this cut and possible future reductions, the USM initiated a system-wide hiring freeze.  Current reductions will result in increased student/faculty ratios and reduced course offerings, facility renewal funds, and student support and academic program support.  At this point, no system-wide layoffs or furloughs are planned and the USM is protecting funding for financial aid.   However, additional mid-year reductions remain a possibility and the 2010 budget is still being developed.  Dr. Kirwan stated that he hoped that more significant budgetary actions are not called for and promised to keep everyone up-to-date on any actions and reductions.  He noted the University System is not being targeted for an inordinately large share of the state’s budget cuts.  Instead the University System was reduced similarly to many state agencies. He also noted that the USM Effectiveness and Efficiency initiative helped us with our budget internally, as well as with state leaders, demonstrating a serious effort in cost containment.

Chancellor Kirwan also commented in USM’s success in generating outside funding, with the University System of Maryland's Federated Campaign having recently passed the $1 billion fundraising milestone.  He also noted the partnerships we have established with the state, aligning our priorities with state priorities.

A copy of the Chancellor’s complete report is on file with the minutes.
4.  Adoption of new Board of Regents Policy X.2.0.  Chancellor Kirwan briefed the Regents on the need for the new BOR policy that is designed to allow electronic access to institutional policies and procedures and is in alignment with USM's environmental sustainability initiative. (Regent Gill moved approval, Regent Johnson seconded, unanimously approved.)
D.
Report of Councils

1.   President Caret reported on the activities of the Council of University System Presidents.  Issues addressed by the Council include feedback concerning their meetings with the Regents at the September retreat; a review of the current tuition remission policy and various options for amending the current policy; differential tuition increases; feedback from campus communities on increases in contributions to ORPs; concerns expressed about increases in student fees and the importance of vetting any increases with students; reductions in the FY 2009 budget;  and status of new academic programs requested by DeVry University.  The presidents also heard a presentation on the Maryland Campus Compact and discussed the value of campus membership in the organization.

2.    Dr. Chapin, Chair of the Council of University System Faculty (CUSF) reported on the activities of CUSF. He noted the fiscal difficulty of the state and expressed appreciation that many of the Presidents and of Provosts informed their campus community that teaching of students is the first priority. He also noted the importance of maintaining the research activity of the USM.  Dr. Chapin reported that CUSF passed a resolution recommending support of the Maryland Digital Library.  Finally, he reported that CUSF encourages the Presidents and the Board of Regents to continue pushing for benefits for USM domestic partners.
3.    Mr. Lauer provided a report on the activities of the Council of University System Staff (CUSS).  Mr. Lauer reported that CUSS discussed the recent USM Staff awards and thought that holding a separate award ceremony would increase the prestige and visibility of the award.  He also noted that CUSS remains concerned about the contribution levels in the ORP program and hopes that enhancement of the program will be a priority when the state budget improves.  CUSS members also continue to support the reinstatement of the merit pay program for non-exempt staff. Finally, Mr. Lauer provided the BOR with a letter offering the support of the Council in making any tough decisions if there are significant budget reductions in the coming years.   
4.    Mr. Walker, Chair, University System of Maryland Student Council (USMSC) was unable to attend the meeting however a written report was provided.  The report noted that the student council discussed the issue of student drinking, slots referendum, and Council elections.
E. Education Policy Committee. Regent Florestano, chair of the committee provided the Education Policy Committee report.    

1.  Report of the Teacher Shortage Task Force report was presented.  (Regent Florestano 
moved approval of the report's recommendation, seconded by Regent Johnson.)

2.  Follow-up on Issues in Intercollegiate Athletics: Plans to Eradicate Negative Fund 
Balance at BSU, CSU, and UMBC.  

3.  Strategic Plan: University of Maryland, College Park.  

4.  Middle States Accreditation Report: Coppin State University.  

5. Grant from NSF: Minority Student Pipeline MSP2  

6. Role and Function of the BOR Education Policy Committee

7.  Tentative Annual Agenda 2008-2009.  
F. Finance Committee. Regent Nevins provided the report from the Finance Committee.
1. University of Maryland Biotechnology Institute 2007-2017 Master Plan Update

2. University System of Maryland:  Capital Improvement Projects

G. Committee on Organization and Compensation. Regent Johnson reported that three MOUs were being presented for informational purposes and to assure that they are on record.  These MOUs were approved by the Executive Committee in the full BOR meeting on June 10, 2008 meeting. The MOUs were: Frostburg State University non-exempt employees and AFSCME, UMCP non-exempt employees and AFSCME; UMCP exempt employees and AFSCME. 
H. Committee on Advancement. Regent Gossett presented a report on the newly created Committee on Advancement.  The committee is working to finalize the draft for the new charge. 
I. Technology Transfer Work Group. Regent Gill gave brief update on the Work Group’s mission and previous activities.
J. Effectiveness and Efficiency Work Group. Regents Nevins reported that the next Effectiveness and Efficiency Work Group meeting will review all the ideas and suggestions collected over the last year and determine which should be moved forward for adoption. 
It was moved and seconded at the end of the Public Session of the Board of Regents to convene in executive session under State Government Article Section 10-508.
The meeting was adjourned at 10:40 a.m.

Audiotapes of the meeting are on file in the Office of the Board of Regents.
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