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University System of Maryland Board of Regents

December 12, 2008 

Minutes of the Public Session

A.
Chairman Kendall called the meeting of the University System of Maryland Board of   Regents to order at 8:32 a.m. on Friday, December 12, 2008 at Bowie State University.  Those in attendance were:  Chairman Kendall, Regents Augustine, Florestano, Gill, Gossett,  Hoffman, Johnson, Kelly, McMillen, Michael, Nevins, Pettit, Reid, Shea, Slater; Chancellor Kirwan, Vice Chancellors Goldstein, Vivona and Raley; Associate Vice Chancellors Hogan and Moultrie, Assistant Attorney Generals Goedert and Travieso; USM Presidents, Aldridge, Avery, Boesch, Bogomolny, Burnim, Caret, Dudley-Eshbach, Hunter-Cevera, Mote, Thompson and other institutional representatives; Ms. Doyle, Ms. Ryan, USM Staff; members of the press and others. 


B.    Dr. Burnim welcomed the Regents to Bowie State University. Dr. Burnim discussed the success of the November 8, 2008 gala that launched The Campaign for Bowie State University: Believe, Invest, Grow, Bowie's five-year public phase of its $15 million dollar campaign and the institution's largest-ever fundraiser.  Dr. Burnim introduced three students who spoke to the BOR about their experiences at Bowie. 

C.     Committee of the Whole

1. The minutes from the October 17, 2008 meeting were unanimously approved.  (Moved by Chairman Kendall, seconded by Regent Nevins.) 

2. Chancellor’s Report. Chancellor Kirwan Chancellor Kirwan thanked Dr. Mickey Burnim for hosting the Board of Regents at Bowie State University and noted the tremendous strides Bowie is making, especially in meeting key workforce demands.   He also reported on a number of highlights at other USM institutions including the formal installation of Dr. Reginald Avery as the fifth president of Coppin State University (CSU).

The Chancellor reported on the recent summit to address the rising costs of textbooks, which was hosted by USM and other Maryland higher education institutions and segments.  Suggested recommendations from the summit will be considered by the regents' Effectiveness & Efficiency (E&E) workgroup.  He also noted that the 2009 World Stem Cell Summit will be held in Baltimore in September 2009, co-hosted by the USM, Johns Hopkins University and Genetics Policy Institute.  The summit is expected to pull in about 1,500 stem cell stakeholders from around the world.

Chancellor Kirwan provided an update on the Commission to Develop a Maryland Model for Funding Higher Education, noting that after nearly two years the commission’s work is coming to an end.   The Chancellor reported that the plan calls for an additional $700 million to be invested in higher education in Maryland over the next ten years and provided detailed information on the recommended enhancements under the plan.

The Chancellor also provided an overview of the report from the College Board’s Commission on Access, Admissions and Success in Higher Education—which he chaired.  The report provides recommendations to strengthen our education system across the P-16 pipeline, increase the number of students earning postsecondary degrees or certificates and regain our global competitive edge for the 21st century. 

Finally, the Chancellor provided an update to the BOR on the status of the USM budget for FY 2009.   He noted that all USM institutions are implementing furloughs for their employees.  He also noted that, given the distressing economic news, it is unlikely that the situation will improve for FY 2010. 

A copy of the Chancellor’s complete report is on file with the minutes.

3.  Mr. Benjamin Passmore, USM Director of Policy Research & Analysis presented the   2008 Dashboard Indicators. Mr. Passmore noted that the format for these reports continue to be a helpful planning and management tool for the UMS Presidents as well as the Regents.  

4. Rescission of Policy III-3.10.  Chancellor Kirwan briefed the Regents on an ongoing systematic review of UMS policies for compliance. Policy III-3.10 is obsolete since there is no longer a vice chancellor for agriculture or a Certificate of Merit Award in Agriculture.  (Regent Reid moved to rescind, Regent Florestano seconded, unanimously approved.)

5. Technical Amendment to Policy IV-2.10.  Amendment to this policy reflects the updated reference to Federal Wide Assurance and replaces University of Maryland System to University System of Maryland. (Regent Reid moved approval, Regent Florestano seconded, unanimously approved.)

6.  Revision of Policy 1-1.00.  This revision is also part of the systematic review and updates the wording in the policy to reflect the current status of the Council of University System Presidents.  (Regent Reid moved approval, Regent Florestano seconded, unanimously approved.)

7. Amendment of Policy VII-2.10, Policy on Employment of Members of the 

Same Family, and Rescission of Policy II-5.00, Policy on Faculty Employment 

of Members of the Same Family.  Chancellor Kirwan explained the need to update this policy to establish a single, uniform policy for all USM employees and replace the separate policies for staff and faculty. (Regents Shea moved approval, Regent Nevins seconded, unanimously approved.)

8. State Retirement Agency Optional Retirement Program Section 403(b) Plan Document.  Mr. James Sansbury, USM Associate Vice Chancellor of Financial Affairs

presented the Plan Document for approval  for the State Retirement Agency Optional Retirement Program Section 403(b) as it relates to the University System of Maryland.  (Regent Johnson moved approval, Regent Nevins seconded, unanimously approved.)

9. Resolution Authorizing Furlough of Employees.  The resolution authorizes furloughs of USM employees due to budget cutbacks across the State government.  Regent Kelly moved to pass the resolution, Regent Nevins seconded, unanimously approved.)  

10.  Textbook Affordability Summit.  Regent Nevins presented a summary and highlights from the summit that was held at the University of Maryland, College Park on November 24, 2008.  

D.
Report of Councils

1.   President Caret reported on the activities of the Council of University System Presidents.  At their December meeting the presidents were briefed on the meeting between the Regents, Chancellor and the Governor, the status of the lawsuit by the Coalition for Equity in Higher Education against MHEC and other parties related to OCR issues, the legal issues related to the website, Juicy Campus, and the provisions of SB 438 which requires each institution to submit a cultural diversity plan..  They discussed the possible impact of the decline in state revenues on FY 2009 and 2010 and the importance of involving their campuses through shared governance structures in discussion on any significant reductions that might occur.  
2.    Dr. Chapin, Chair of the Council of University System Faculty (CUSF) reported on the activities of CUSF. Dr. Chapin discussed the importance of involving the USM faculty through the shared governance bodies during these difficult economic times and provided a resolution concerning the distribution of merit dollars that CUSF recently sent to the AAAC.

3.    Mr. Lauer provided a report on the activities of the Council of University System Staff (CUSS).  CUSS discussed the latest information affecting the state budget, extra merit pay issues, USM furloughs, the Bohanan Commission report, and the impact of MOU agreements on employees not in a bargaining unit.  He also stressed the importance of involving staff through the established shared governance bodies in addressing difficult budget decisions that may be faced in these difficult economic times.

4.    Mr. Walker, Chair, University System of Maryland Student Council (USMSC) provided his report from the Maryland Student Council.   The USMSC discussed the issues of file sharing, a resolution from UMCP on the protection of transgender community members, and preparations for Annapolis 101.  The Council is also interviewing and finalizing their candidates for Student Regent.

E. Committee on Education Policy. Regent Florestano, chair of the committee provided the Education Policy Committee report.    


1.  New Academic Programs.


    a. New academic proposal for a B.S. in Bioinformatics at Bowie State University was 
     
    presented.  Regent Florestano moved approval of the new program; seconded by 
   
    Regent Reid and unanimously approved.  

                b. New academic proposal for a Masters in Law (LL.M.) at University of Maryland, 
 
    Baltimore was presented. Regent Florestano moved approval of the new program; 
   
     seconded by Regent Reid and unanimously approved. 

            2.  Results of Periodic Reviews of Academic Programs. Regent Florestano reported that 
during the past year USM institutions reviewed 60 degree programs.  Copies of the 
complete program reviews are available from the USM Office of Academic Affairs.


3.  Regent Florestano presented an update on Course Redesign Project.   


4. Governor's Workforce Investment Board Education Workforce Study.  The 
comprehensive report represents the third outcome of the Education Industry Initiative 
Steering Committee. The report serves to record the education industry's current self-
evaluation and to provide a lesson plan for successfully addressing the industry's most 
critical workforce needs. 


5. Report on the Workload of the USM Faculty. Highlights of the report were presented with 
overall results indicating substantial success both in meeting the explicit workload goals and in 
generally improving productivity. 

6. Opening Fall 2008 Enrollment and TY 2009 Estimated FTE Report.  This report 
follows under the Committee on Finance.  

F. Committee on Finance. Regent Kelly provided the report from the Finance Committee.

1.  Opening Fall 2008 Enrollment and TY 2009 Estimated FTE Report.  The report provides an overview of preliminary fall 2008 undergraduate, graduate and first professional enrollment.  A copy of the report is on file at the UMS Office of the Chief Operating Officer.

2.  University of Maryland Biotechnology Institute:  2007-2017 Master Plan Update. Regent Kelly moved approval of the Facilities Master Plan Update as presented in September/October 2008; seconded by Regent Johnson, unanimously approved.

3. Proposed FY 2009 Contract between the University of Maryland, Baltimore 

and the University of Maryland Medical System Corporation. Regent Kelly moved approval; Regent Nevins seconded, unanimously approved.  

4. University of Maryland, Baltimore:  Renewal of System-wide Scientific Supplies Contract. Regent Kelly moved approval; seconded by Regent Florestano, Regent Shea abstained. Motion was approved. 

5. Plan Document for USM 403(b) Supplemental Retirement Plan was moved for approval by Regent Kelly, seconded by Regent Hoffman, unanimously approved.

6. Plan Document for USM 457(f) Contingent Deferred Compensation was also moved for approval by Regent Kelly, seconded by Regent Gill, unanimously approved.

G. Committee on Organization and Compensation. Regent Johnson reported that two MOUs were being presented for informational purposes and to assure that they are on record.  These MOUs were approved by the Executive Committee in the full BOR meeting on October 17, 2008 meeting. The MOUs were: Salisbury State University non-exempt three year successor with Maryland Classified Employees Association and  UMCP Sworn Police Officers three year successor with the Fraternal Order of Police.

H. Audit and Institutional Assessment Committee. Regent Gill gave brief update on the FY 2008 independent audit. 

I. Work Group on Health & Safety.  Regent McMillen presented the report of the BOR Workgroup on Health and Safety noting that they have had two meetings to date.  He also distributed the Workgroup charge for the year.  He noted that the Work Group has recommended that its name be changed to the "Work Group on Campus Safety, Security & Emergency Preparedness.

It was moved and seconded at the end of the Public Session of the Board of Regents to convene in executive session under State Government Article Section 10-508.
The meeting was adjourned at 11:35 a.m.

Audiotapes of the meeting are on file in the Office of the Board of Regents.
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