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University System of Maryland Board of Regents

Towson University

February 13, 2009

Minutes of the Public Session

A.
Chairman Kendall called the meeting of the University System of Maryland Board of Regents to order at 8:34 a.m. on Friday, February 13, 2009 at Towson University.  Those in attendance were:  Chairman Kendall, Regents Augustine, Florestano, Gill, Gossett, Hoffman, Johnson, Kelly, McMillen, Michael, Nevins, Pettit, Reid, Slater; Chancellor Kirwan, Vice Chancellors Goldstein, Vivona and Raley; Associate Vice Chancellors Hogan and Moultrie, Assistant Attorney General Travieso; USM Presidents, Aldridge, Boesch, Burnim, Caret, Hrabowski, Ramsay and other institutional representatives; Ms. Doyle, Ms. Ryan, USM Staff; members of the press and others.


Chancellor Kirwan introduced Dr. Diana Oblinger, President and CEO, EDUCAUSE. Dr. Oblinger led a Discussion Forum titled "Educating the Net Generation" that focused on emerging technologies for learning.  

B.    Dr. Caret welcomed the Regents to Towson University. Dr. Caret presented information on Towson University's enrollment growth and management.  He also discussed the successful student experience at Towson.  

C.    Committee of the Whole

1. The minutes from the December 12, 2008 meeting were reviewed.  Regent Hoffman and Regent Kelly requested an amendment to the minutes to reflect that they attended the meeting. (Moved by Chairman Kendall, seconded by Regent Nevins; unanimously approved with the amendment.) 

2. The minutes from December 23, 2008 meeting were unanimously approved.  (Moved by Chairman Kendall, seconded by Regent Florestano.)

3. Chancellor’s Report. Chancellor Kirwan thanked Dr. Diana Oblinger for her presentation on “Educating the Net Generation.”  He also thanked Towson University for hosting the BOR meeting.  He noted that Regent Mandel resigned from the BOR and thanked him for his very valuable work.  The Chancellor reported on the numerous achievements of the USM institutions.

Chancellor Kirwan provided the regents with a status report on USM’s FY 2010 budget currently being reviewed by the General Assembly. Governor O’Malley's proposed budget for FY 2010 includes $1.1 billion in state support for the University System of Maryland.  This represents a modest increase of 1.9 percent, or $27.3 million—$16 million to fund the tuition freeze and $11.3 million towards increases in our mandatory costs.  Given the dire economic circumstances, we are extremely pleased with this proposed budget.  He noted that the USM continues to work to align our priorities with those of the state, as well as to keep costs down.

Chancellor Kirwan noted that agreement was reached on President Obama’s economic stimulus package and commented on a number of very positive provisions in the compromise legislation, including increases in student aid, research spending and state education aid.  Unfortunately, funding was not provided for modernization, renovation, and repair of academic facilities that are used for instruction, research, or student housing.  

Chancellor Kirwan highlighted the work of two USM Task Forces to address competitiveness issues that he appointed last fall:  the Presidential Task Force on Research and Economic Competitiveness; and the Presidential Task Force on the STEM Workforce.  The research and economic competitiveness task force provided proposals for research centers of excellence and separate proposals for direct economic development initiatives.  The report addresses how the USM and the State can take better advantage of the more than $1 billion of academic research and development performed by USM research institutions annually.

The STEM workforce task force looked to enhance growth in the STEM fields in four key areas and made a number of recommendations to enhance workforce development in STEM fields. The task force also highlighted as a “best practice” the UTEACH model at the University of Texas.
A copy of the Chancellor’s complete report is on file with the minutes.

D.  Report of Councils

1. Council of University System Presidents.  President Caret reported on the activities of the Council of University System Presidents.  Issues discussed include layoff policies and procedures, targeted early retirement offers, FY 2010 budget, legislative issues and the non-exempt salary study.

2. Council of University System Faculty.  Dr. Chapin presented the report of the Council of University System Faculty.  He reported that CUSF provided input on the new textbook policy.  Dr. Chapin noted the difficult budget situation facing USM and the state and emphasized the importance of working together on issues.

3. Council of University System Staff.  Mr. Lauer reported on the activities of the Council of University System Staff.  CUSS discussed the furlough plans at various institutions and found that the vast majority were fair and well communicated.  The Council discussed ideas for reducing costs and ways to support the FY 2010 budget as submitted by the Governor.  CUSS has begun work on the BOR Staff awards.

4. University System of Maryland Student Council.  Mr. Logan presented the report of the USM Student Council.  USMSC worked very hard on the textbook policy, providing very valuable input on various provisions.  The USMSC is supportive of the Governor’s budget for USM and supports the funds provided to freeze tuition for a 4th year.   USMSC also encourages support for graduate students, who have not benefited from a tuition freeze.  USMSC has begun the process for nominations for next year’s council.

E.   Committee on Education Policy. Regent Florestano, chair of the committee, provided the    Education Policy Committee report.    

1.  New Academic Programs.

      a. New academic proposal for a Bachelor of Science in Earth Science at Salisbury  University  was presented. (Regent Florestano moved approval; seconded by Regent Nevins; unanimously approved.) 

      b. New academic proposal for Bachelor of Fine Arts (BFA) in Visual Arts at University of Maryland, Baltimore County was presented. (Regent Florestano moved approval; seconded by Regent Reid; unanimously approved.)

2.  Proposed Modification of USM Policy on Intellectual Property (IV-3.20). Regent  Florestano reported that the amendment will delete the references to the Intellectual Property Committee since that is now obsolete. (Regent Florestano moved approval; seconded by Regent Johnson; unanimously approved.)

3.  Proposed Policy on Textbook Affordability Measures. Regent Florestano introduced the item and asked Regent Nevins to provide details regarding the proposed policy.  (Regent Florestano moved approval; seconded by Regent Kelly; unanimously approved.)

4. Update on Trimester Pilot Program at Towson University. Regent Florestano provided an interim report on the program indicating that program has been successful and has received positive feedback from faculty, staff and students.

5. Report on USM Institutional SAT Profile. Regent Florestano highlighted the report which showed that overall SAT scores across the state were relatively stable over the past year. A copy of the report is on file at the USM Office of Academic Affairs.

6. USM Report on Transfer Students: Patterns of Enrollment and Success Report.  Regent Florestano presented a summary of the report which examines the trends in number of Maryland community college transfer students, their demographic characteristics, programs of study, attendance patterns, and graduation rates. A copy of the report is on file at the USM Office of Academic Affairs.

7. Report on Extramural Funding, FY 2008.  Regent Florestano provided an overview of the report on extramural awards received by USM institutions in support of specific initiatives in research, education, or service in FY 2008. A copy of the report is on file at the USM Office of Academic Affairs.

F. Committee on Finance. Regent Kelly provided the report from the Finance Committee.

1.  University of Maryland Eastern Shore:  Renovation of Somerset Hall for the School of Pharmacy.  (Regent Kelly moved approval; seconded by Chairman Kendall; unanimously approved.)

2.  University of Maryland, Baltimore:  School of Medicine – Institute for Human Virology Division of the School of Medicine Support Staff Services in Africa and the Caribbean. (Regent Kelly moved approval; seconded by Regent Pettit, unanimously approved.)

3.  University of Maryland, College Park:  Amendment of Ground Lease with Southern Management Corporation  (Graduate Hills and Graduate Gardens properties) for Installation of Fire Sprinkler System. (Regent Kelly moved approval; Regent McMillen seconded, unanimously approved.)  

4. University of Maryland, College Park:  The Office of Information Technology Network Refresh and Upgrade of the Campus IT Network. (Regent Kelly moved approval; seconded by Regent Gill. Motion was unanimously approved.) 

5.  University System of Maryland:  Aggregated Renewable Energy Contract.  Regent Kelly presented the agenda item.  (Regent Kelly moved approval; seconded by Regent Slater; unanimously approved.)

6.  University System of Maryland:  Review of Capital Improvement Projects.  Regent Kelly presented the agenda item.  (Regent Kelly moved approval; seconded by Regent Nevins; unanimously approved.)

G. Committee on Organization and Compensation. Regent Johnson reported that two MOUs were being presented for informational purposes and to place the approvals into the public record.  These MOUs were approved in executive session at the BOR meeting on December 12, 2008: 

 a.   Collective Bargaining MOU:  Frostburg State University and the American Federation of  State, County, and Municipal Employees Representing the Exempt Employees

 b.  Collective Bargaining MOU:  University of Maryland, Baltimore and the American Federation of State, County, and Municipal Employees Representing the Nonexempt Employees.

H.      Committee on Advancement. Regent Gossett reported on the committee activities and presented the charge.  A preliminary campaign report showed that USM institutions raised $101.8 million as of the end of 2008.  Unfortunately, economic conditions are causing some slow down in major gifts.  Other committee activities include discussions on regents’ role in fund raising, report on integration of alumni relations with advancement, an assessment of fund raising costs, and updates on UPMIFA and USM advocacy efforts. (Regent Gosset moved approval; Regent Reid seconded; unanimously approved.)

I. 
Audit and Institutional Assessment Committee. Regent Gill provided a report on the activities 
of the committee.  The Committee heard reports on the financial health of the System and 
institutions and the independent audit report for FY 2008.  The Committee also reviewed a 
summarized analysis of USM’s risk and strategies or controls to manage these risks.  Finally, 
the committee was provided with an update of the CY 2009 audit plan.

J.
Effectiveness and Efficiency Work Group. Regent Nevins provided a report of the work of the 
Effectiveness and Efficiency Workgroup.  The focus of recent activities of the workgroup has 
been on the development of a BOR policy on textbooks.

K.
Campus Safety, Security and Emergency Preparedness Work Group. Regent McMillen 
reported that at the last meeting of the workgroup, members heard reports on business 
continuity planning that focused on best practices and experiences in the development of 
business continuity plans.  The workgroup also discussed various components of emergency 
planning and were briefed on the plans for audit reviews of campus EPP plans, executive 
training, recommendations from the police chiefs on security measures for facilities, and 
possible funding for safety and security projects from federal stimulus funds.

L.
Request to Address the Board.  The following individuals addressed the BOR to discuss issues 
related to the development of Towson University and its impact on, and relationship with, the  
Greater Towson community:  Janice Moore, President Rodgers Forge Community Association; 
Edward Kilcullen, President Greater Towson Council of Community Associations; Bob 
Latshaw Greater Baltimore Economic Forum; and Keith Scott Baltimore County Chamber   


Chairman Kendall made a motion requesting that a resolution be drafted honoring Regent Mandel who recently stepped down from the BOR.  (Regent Florestano seconded; unanimously approved).

Under State Government Article Section 10-508(a); Chairman Kendall moved to reconvene in Executive Session to protect personnel matters that affect one or more specific individuals. (Regent Gill seconded; unanimously approved). 
The meeting was adjourned at 11:15 a.m.

Audiotapes of the meeting are on file in the Office of the Board of Regents.
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