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University System of Maryland Board of Regents

University of Maryland, Baltimore County

April 10, 2009

Minutes of the Public Session

A.
Chairman Kendall called the meeting of the University System of Maryland Board of Regents to order at 8:36 a.m. on Friday, April 10, 2009 at University of Maryland, Baltimore County.  Those in attendance were:  Chairman Kendall, Regents Attman, Augustine, Florestano, Gill, Gossett, Hoffman, Johnson, Kelly, McMillen, Michael, Nevins, Pettit, Shea, Slater; Chancellor Kirwan, Vice Chancellors Goldstein, Vivona and Raley; Associate Vice Chancellors Hogan and Moultrie, Assistant Attorney General Travieso; USM Presidents, Aldridge, Avery, Boesch, Caret, Dudley-Eshbach, Gibralter, Hrabowski, Hunter-Cevera, Mote, Ramsay, Thompson and other institutional representatives; Ms. Doyle, Ms. Ryan, USM Staff; members of the press and others.


Chairman Kendall acknowledged and welcomed the recently-appointed members of the Board of Regents:  Mr. Gary Attman, Ms. Sarah Elfreth, Ms. Linda Gooden and Dr. John Young.

B.    Dr. Hrabowski welcomed the Regents to the University of Maryland, Baltimore County. Dr. Hrabowski presented information on student achievements, faculty research and scholarships.  He recognized the UMBC Staff for their service to students and contributions to the institution. He also discussed the University's role in workforce and economic development noting that UMBC's high percentage of science and technology bachelor's degree recipients among public and private institutions in Maryland. 

C.    Committee of the Whole


1.  Chairman Kendall and Chancellor Kirwan conferred the following Regents’ Faculty Awards:

Teaching:  

Dr. Michael Bardzell, SU
Dr. Clarinda Harriss, TU
Dr. Jason Loviglio, UMBC
Dr. Cody Sandifer, TU
Research, Scholarship, Creative Activity:

Dr. H. Rodger Harvey, UMCES
Dr. Tobe Levin, UMUC
Dr. George Taylor, CSU
Mentoring:

Dr. Taryn Bayles, UMBC
Dr. Arthur Eckstein, UMCP
Dr. Rana Khan, UMUC
Dr. Alison McCartney, TU
Public Service:


Dr. Mary Lashley, TU
Dr. Stephen Bartlett, UMB
Dr. Allen Place, UMBI
Dr. Amit Shah, FSU
Collaboration in Public Service:

Dr. Gerald M. Rosen, UMB
Dr. Joseph P.Y. Kao, UMBI


2.  The minutes from the February 13, 2009 meeting were unanimously approved. (Moved by      Chairman Kendall; seconded by Regent Johnson.)

3.  The minutes from March 11, 2009 meeting were unanimously approved.  (Moved by      
   Chairman Kendall, seconded by Regent Florestano.)

4.  Appointment of Nominating Committee.  Chairman Kendall announced the formation of a    
   BOR Nominating Committee to recommend the officers of the Board of Regents for the 
   period of July 1, 2009 to June 30, 2010.  The Nominating Committee will be chaired by 
   Regent Gossett and will include Regents Pettit and Slater. 

5.  Chancellor’s Report.  Chancellor Kirwan congratulated all the Regents Faculty Award winners and welcomed the recently-appointed members of the Board of Regents.  The Chancellor reported that Jennie Hunter-Cevera will step down as president of the University of Maryland Biotechnology Institute (UMBI) June 30, 2009 and thanked her for her 10 years of leadership of UMBI.   He noted that Chairman Kendall has appointed a special committee of Regents to carefully study the advantages of UMBI's current structure, as well as consider alternative organizational options. 


Chancellor Kirwan highlighted a number of noteworthy items from across the University System of Maryland (USM) that deserve recognition and underscoring that across the USM, institutions, faculty, and students are advancing our priorities; both the over-arching priorities of access, affordability and excellence, as well as our targeted initiatives in STEM, Sustainability, and Closing the Achievement Gap


The Chancellor reported that the USM was hosting the Langenberg Lecture and STEM Symposium at UMCP on April 22.  He joined Attorney General Doug Gansler as he unveiled a report titled “Strengthening Diversity in Maryland Colleges and Universities: A Legal Roadmap,” which offers Maryland’s institutions of higher education legal guidance on creating new affirmative action programs that increase minority enrollment and graduation rates.  The USM is continuing its outreach campaign Way2GoMaryland with an event at UMCP for 6th – 8th graders in Prince George’s County on May 16.  Finally, he reported that he has been appointed chair of the National Research Council Board on Higher Education and Workforce.   The Board will include a group of industry, higher education, and federal government officials who will focus on issues in the science and engineering workforce.  


Chancellor Kirwan reported on the operating and capital budgets for FY 2010 and noted that the BOR may have the ability to hold tuition flat for in-state, undergraduate students for fourth straight year.  He also reported that the General Assembly approved all USM projects included in the Governor’s Capital Budget.  He also reported on the status of key legislative issues, noting that, unfortunately, it is very unlikely that the Bohanan Commission bill will be passed.  Overall the USM has had a very successful session.

A copy of the Chancellor’s complete report is on file with the minutes.

6.   Resolution of Appreciation for Regent Mandel. Chairman Kendall and Chancellor Kirwan recognized Governor Mandel's contributions on the Board and presented him with a resolution honoring his exemplary service. 

7.  Rescission of Interim Policies no Longer in Effect. Policies II.1.01, VII.1.00, VII-1.20, VII-3.00, VII-4.00, VI.4.01, VIII-2.00, VIII-2.10 were intended to be in effect for a short period of time. The rescissions reflect the systematic review of USM policies for compliance.  (Chairman Kendall moved approval; seconded by Regent Attman; unanimously approved.)

D.
Report of Councils

1. Council of University System Presidents.  President Caret reported on the activities of the   Council of University System Presidents.  Recent meetings included discussion of the MHEC pending decision on the UMUC Community College Leadership program, possible participation in the national Campaign to Keep Guns Off Campus, and the CUSP retreat in June. 

      2. Council of University System Faculty.  Dr. Chapin presented the report of the Council of University System Faculty.  CUSF discussed various activities of the General Assembly including the budget status for USM and key legislation.  CUSF passed the following motion regarding UMBI:  CUSF supports its colleagues at UMBI by urging that every effort be made to protect the tenure, salary, and benefits of all faculty as the resolution of the status of UMBI is being considered.  

3. Council of University System Staff.  Mr. Lauer reported on the activities of the Council of University System Staff.  CUSS discussed issues relating to implementation of furloughs, legislative lobbying to support the USM budget, the BOR Staff Award nominations, and the BOR UMBI review.  CUSS submitted a letter to Chairman Kendall and Chancellor Kirwan regarding the UMBI review process.

      4. University System of Maryland Student Council.  Mr. Logan presented the report of the  USM Student Council.    The USMSC reviewed the Constitution and By-laws Representation for Regional Higher Education Centers and decided that it was appropriate to have non-voting representatives from the centers on USMSC.  The USMSC discussed the textbook legislation being considered by the General Assembly.  Finally, the USMSC voted in favor of supporting the USM budget proposal conditional on fully funding the tuition freeze.  USMSC recommends that the BOR, if necessary, raise tuition just to the level to ensure quality with attention paid to maintaining affordability. 

E.

Committee on Education Policy. Regent Florestano, chair of the committee, provided the    
Education Policy Committee report.   

1.   Minutes from the March 10, 2009 Education Policy Committee meeting.  (Moved by Regent Florestano; seconded by Regent Nevins, unanimously approved.)

2.  New Academic Programs.

      a. New academic proposal for a Bachelor of Science in Computer Information Systems at Frostburg State University was presented. (Regent Florestano moved approval; seconded by Regent Nevins; unanimously approved.) 

      b. New academic proposal for Master of Arts in Teaching English Speakers of Other Languages at University of Maryland, Baltimore County was presented. (Regent Florestano moved approval; seconded by Regent Hoffman; unanimously approved.)

3. Cultural Diversity Plans. The Spring 2009 Report on Institutional Cultural Diversity Plans distributed to the Board of Regents was presented. (Regent Florestano moved approval; seconded by Regent Johnson; unanimously approved.) A copy of the report is on file at the USM Office of Academic Affairs.

4.  Proposed Actions to Implement the Recommendations of the Task Force on the Education of African-American Males.  Suggested strategies to implement appropriate recommendations from the Report of the Task Force on the Education of Maryland's African-American Males were presented. (Regent Florestano moved approval; seconded by Regent Nevins; unanimously approved.)

5. Report on Retention and Graduation Rates in the USM.  This report provided an overview of retention and graduation patterns of first-time, full-time, degree-seeking students system-wide and at the individual institutions. A copy of the report is on file at the USM Office of Academic Affairs.

6. Campus Crime Report. Regent Florestano highlighted the report which provided data drawn from the Campus Security Statistics website of the Office of Postsecondary Education of the U.S. Department of Higher Education. A copy of the report is on file at the USM Office of Academic Affairs.

7. USM Enrollment Projections 2009 - 2018. (This issue is covered under the Finance Committee report.)    

F. Committee on Finance. Regent Kelly provided the report from the Finance Committee.

1.  The minutes from the March 11, 2009 Finance Committee meeting.  (Moved by Regent Kelly; seconded by Regent Johnson; unanimously approved.)


2. Self-Support Charges and Fees for FY 2010. Regent Kelly presented the proposed non-mandatory auxiliary enterprise charges for FY 2010. (Regent Kelly moved approval; seconded by Regent Gossett; unanimously approved.)

3.  USM Enrollment Projections: 2009 – 2018. Regent Kelly presented the enrollment

     projections to the Board of Regents. (Regent Kelly moved approval; seconded by Regent

     Pettit: unanimously approved.)

4.  Proposed Amendment to the Nonexempt Staff Employees Salary Structure.  Regent Kelly presented the proposed amendment to the nonexempt staff employee salary structure. (Regent Kelly moved approval; Regent Gossett seconded; unanimously approved.)  

5. University of Maryland, Baltimore:  Dental Student Clinics Management Contract.  The Finance Committee recommended the contract renewal. (Regent Kelly moved approval; seconded by Regent Florestano; unanimously approved.) 

6.  University of Maryland, College Park:  Renovation of Computer & Space Sciences

     Building for the Joint Quantum Institute. Regent Kelly presented the agenda item.  (Regent

     Kelly moved approval; seconded by Regent Florestano; unanimously approved.)

G. 
Audit and Institutional Assessment Committee. Regent Gill provided a report on the activities of the committee.  The committee continued its review of the institutional audits and financial statistics by institution.  The Committee is working on the development of their version of dashboard indicators. The dashboard indicators will provide a formal annual review of institutional financial health and operating strength ratios and trends that support the development of annual financial goals.

H.
Effectiveness and Efficiency Work Group. Regent Nevins provided a report of the work of the Effectiveness and Efficiency Workgroup.  The focus of the E & E workgroup has been the issue of textbooks, book store policies, online book sharing and other issues relating to reducing textbook costs.  The Workgroup is reviewing the dashboard indicators and are inviting presidents to provide comments and feedback about the indicators.  The Workgroup is also assessing the status of each institution in reaching the goal of students earning 10 % in non-traditional credits.  

I.
Request to Address the Board.  Ms. Anupama K. Kothari, President, Graduate Student Government at University of Maryland, College Park  addressed the BOR to urge them to support freezing graduate tuition.  She reported that 60% of graduate students do not have graduate assistantships and many graduate students are not supported by their parents.  Graduate students rely significantly on student loans, especially professional and doctoral students.  

J.  
Reconvene to Executive Session Under State Government Article Section 10-508(a). Chairman Kendall moved, Regent Gill seconded, and it was unanimously approved to reconvene in Executive Session to discuss:


a. any other personnel matter that affects one or more specific individuals; 


b.  to protect the privacy or reputation of individuals with respect to a matter that is not related 
     to public business;


c.  to consider the acquisition of real property for a public purpose and matters directly related 
     thereto; 


d.  to consult with counsel to obtain legal advice on a legal matter;  and 


e.  to discuss a matter directly related to a negotiation strategy or the contents of a bid or 

     proposal, if public discussion or disclosure would adversely impact the ability of the public 
     body to participate in the competitive bidding or proposal process.

The meeting was adjourned at 10:50 a.m.

Audiotapes of the meeting are on file in the Office of the Board of Regents.
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