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University System of Maryland Board of Regents

University of Maryland, Baltimore County

June 19, 2009

Minutes of the Public Session

A.
Chairman Kendall called the meeting of the University System of Maryland Board of Regents to order at 8:56 a.m. on Friday, June 19, 2009 at Frostburg State University.  Those in attendance were:  Chairman Kendall, Regents Attman, Florestano, Gill, Gossett, Hoffman, Johnson, Kelly, McMillen, Michael, Nevins, Pettit, Reid, Shea, Slater; Chancellor Kirwan, Vice Chancellors Goldstein, Vivona and Raley; Associate Vice Chancellors Hogan and Moultrie, Assistant Attorney General Travieso; USM Presidents, Aldridge, Avery, Boesch, Caret, Gibralter, Hrabowski, Mote, Ramsay, Thompson and other institutional representatives; Ms. Doyle, Ms. Ryan, USM Staff; members of the press and others.

B.    Dr. Gibralter welcomed the Regents to Frostburg State University. Dr. Gibralter discussed Frostburg State University's recent record setting student enrollment. He discussed the University's role in promoting the four themes of sustainability, academics, engagement and leadership. 
C.    Committee of the Whole
1.  The minutes from the April 10, 2009 and the April 23, 2009 meetings were unanimously approved. (Moved by Chairman Kendall; seconded by Regent Hoffman; unanimously approved.)
2.  Resolutions of Appreciation for Regents Hoffman, Gill, Michael, Nevins and Richardson. Chairman Kendall recognized the contributions of the five regents who were completing their terms on the Board and thanked them for their exemplary service. (Moved by Chairman Kendall; seconded by Regent Shea; unanimously approved.)
3.  Election of Officers.  Regent Gossett provided the report of the Nominating Committee which consisted of Regents Gossett, Pettit and Slater.  The Committee recommended the following regents as officers of the board for FY 2010:  

Chairman:


Clifford M. Kendall

Vice Chairman:

Orlan M. Johnson

Treasurer:


Patricia S. Florestano

Assistant Treasurer:

Barry P. Gossett

Secretary:


C. Thomas McMillen
Assistant Secretary:

James L. Shea
     (Moved by Regent Gossett, seconded by Regent Slater; unanimously approved)

4. Chancellor’s Annual Report.  Chancellor Kirwan presented the Board with his seventh annual report.  This report outlines progress made in terms of core priorities of access, affordability, and excellence as well as the three specific initiatives on competitiveness through STEM, closing the achievement gap and promoting environmental sustainability and addressing global climate change.  The Chancellor thanked the Board for their outstanding work on behalf of the University System of Maryland (USM), which has elevated the status and enhanced the impact of USM. 

Chancellor Kirwan reviewed the changes in leadership at USM institutions and the BOR.   He noted the positive results from the 2009 legislative session completed earlier this year, but warned that FY 2010 funding remains tenuous given the projections that state revenues will continue to deteriorate.  Aggressive pursuit of cost cutting, cost containment, and cost avoidance with the Effectiveness and Efficiency (E&E) initiative is more important than ever.  He pointed out that USM’s sound financial operations is reflected in the USM AAA bond rating and was noted when President Barack Obama specifically challenged college and university leaders to follow the example of the University System of Maryland in efforts to reduce costs.  

The Chancellor reviewed the progress of USM in meeting its core priorities of Access, Affordability, and Excellence, pointing out the many accomplishments of USM institutions.

Chancellor Kirwan also reviewed the status of the critical initiatives he identified - Maryland’s Competitiveness through STEM, Closing the Achievement Gap, and Promoting  Environmental Sustainability.

He concluded his remarks by noting that the coming academic year presents the twin challenges of increased expectations for the role of the USM in advancing the state and reduced state funding.  He pointed out that the USM is as well positioned as any higher education system in the U.S. to meet its obligations to its state and the nation and to continue demonstrating the kind of leadership that has gained USM so much national attention.  The Chancellor recognized the value of a strong, committed Board of Regents and outstanding campus leadership in maintaining commitment to our priorities and addressing the state’s and nation’s greatest challenges.

A copy of the Chancellor’s complete report is on file with the minutes.

5.  Resolution Regarding Institute of Human Virology (IHV) and Robert C. Gallo, M.D. Chancellor Kirwan presented the resolution for IHV and Dr. Gallo which endorses the actions taken by University of Maryland, Baltimore (UMB) and University of Maryland School of Medicine (UMSOM) and the Chancellor to conclude and memorialize an amendment to the existing MOU between IHV and UMB and UMSOM. (Chairman Kendall moved approval; seconded by Regent Kelly; unanimously approved.) 
6.  Meeting schedule for 2009-2010.  Chairman Kendall requested that the meeting schedule be   reviewed by regents and feedback provided to Ms. Doyle. 

D.
Report of Councils

1. Council of University System Presidents.  President Caret reported on the presidents’ council meetings for May 4 and June 1.  Discussion topics included MHEC’s response to UMUC’s request for an online program in Community College Leadership, the work of the BOR Ad Hoc UMBI Review Committee, effective ways to follow-up on audits, FY 2010 Operating Budget reductions, and campus efforts to close the achievement gap.
      2. Dr. Stuart, incoming CUSF Chair,  presented the report of the Council of University System Faculty in place of Dr. Chapin who was not able to attend the meeting.  Dr. Stuart remarked that CUSF was appreciative of the cooperation of the BOR, Chancellor, and USM staff during the past year.  He was hopeful that the cooperation would continue in the coming year as the State struggles with budget issues due to declining revenues.  CUSF expressed concern about the long term consequences of federal stimulus funds.  
3. Council of University System Staff.  Mr. Lauer reported on the activities of the Council of University System Staff.  At recent CUSS meetings council members discussed the FY 2010 budget and acknowledged the support provided by the Governor.  CUSS members were active in writing letter to legislators in support of the USM budget.  CUSS members were appreciative of the coordinated efforts with governance bodies to address reductions in FY 2009.  CUSS also discussed the non-exempt salary structure and the impact of MOU terms agreed to by unions on excluded personnel. 
      4. Mr. Walker, Chair, University System of Maryland Student Council (USMSC) was unable to attend the meeting, however, a written report was provided.  
E.         Report of the Ad Hoc UMBI Review Committee.  Chairman Kendall and Chancellor Kirwan reported the findings and recommendations of the Committee and discussed implementation.  (Chairman Kendall moved approval; seconded by Regent Kelly; unanimously approved.) 
F.

Committee on Education Policy. Regent Florestano, chair of the committee, provided the    
Education Policy Committee report.   
1.  Minutes from the June 3, 2009 Education Policy Committee meeting were presented. (Moved by Regent Florestano; seconded by Regent Nevins; unanimously approved.)
2.  New Academic Programs.

      a. New academic proposal for Coppin State University: Bachelor of Science in Dance. (Regent Florestano moved approval; seconded by Regent McMillen; unanimously approved.) 

      b. New academic proposal for Coppin State University: Bachelor of Science in Urban Studies. (Regent Florestano moved approval; seconded by Regent Johnson; unanimously approved.)
      c. New academic proposals for Salisbury University:  Integrated Bachelor of Science in Biology/Master of Science in Applied Biology and Master of Science in Applied Biology. (Regent Florestano moved approval; seconded by Regent Reid; unanimously approved.)
      d. New academic proposal for Towson University: Professional Science Master’s (PSM) in Applied Physics.  (Regent Florestano moved approval; seconded by Regent Nevins; unanimously approved.)
e. New academic proposal for Towson University: Acquisition of Baltimore Hebrew       University Academic Programs:  Master of Arts in Jewish Studies; Master of Arts in 


          Jewish Communal Services; Master of Arts in Jewish Education; Ph.D. in Jewish

    Studies. (Regent Florestano moved approval; seconded by Regent Nevins; Regent          Attman abstained from the vote. Motion was approved.) 
f. New academic proposal for University of Maryland, College Park:  Master of Fine Arts (MFA) in Performance. (Regent Florestano moved approval; seconded by Regent  Johnson; unanimously approved.)

g. University of Maryland, College Park: Bachelor of Science in Public Health Science to be offered solely at the USM Shady Grove Regional Center. (Regent Florestano moved approval; seconded by Regent Hoffman; unanimously approved.)
h. University of Maryland, College Park: Post-Baccalaureate Certificate in Elementary and Middle School Science Education. (Regent Florestano moved approval; seconded by Regent Kelly; unanimously approved.)
i. University of Maryland, College Park: Post-Baccalaureate Certificate in MSDE Administrator I Certification. (Regent Florestano moved approval; seconded by Regent Hoffman; unanimously approved.)
3.  P-20 Council STEM Task Force Recommendations. Regent Florestano briefed the board on the work of the STEM Task Force and reviewed the preliminary recommendations. A copy of the preliminary report is on file at the USM Office of Academic Affairs.
4.  Course Redesign Initiative: Faculty Update.  Regent Florestano briefed the board on the initiative, noting that the Education Policy Committee heard reports from three institutions at their last meeting.
5.  Annual Report on Intercollegiate Athletics 
a. Institutional Reports to the Board of Regents for AY 2007-2008.  Highlights of the full reports from each of the eight institutions that have intercollegiate athletics programs were provided.
b. NCAA Division I Academic Progress Rates AY 2007-2008. The report on the APRs for academic year 2007-08 was summarized. Regent Florestano noted that three USM intercollegiate athletic teams received public recognition awards from the NCAA for being in the top 10% of teams nationally in terms of their APR.  
6. Report on Financial Aid FY 2004-2008. A copy of the report is on file at the USM Office.
7. Report on Program Actions Delegated to the Chancellor, 2008-2009. A copy of the report is on file at the USM Office of Academic Affairs. 
G.
Committee on Finance. Regent Kelly provided the report from the Finance Committee.
1.  The minutes from the June 16, 2009 Finance Committee meeting were unanimously approved.  (Moved by Regent Kelly; seconded by Regent Johnson.)

2.  Proposed FY 2010 Contract between the University of Maryland, Baltimore (UMB)

and the University of Maryland Medical System Corporation. The annual agreement between UMB and the Medical System for the use of space, faculty services, and other administrative services was presented. (Regent Kelly moved approval; seconded by Regent Gossett; unanimously approved.)

3.  FY 2011 Capital Budget Request; and FY 2011-2015 Capital Improvement Program.  Regent Kelly presented the FY 2011 Capital Budget and the proposed FY 2011-2015 Capital Improvement Program. (Regent Kelly moved approval; seconded by Regent Shea; unanimously approved.)
4.  FY 2010 System Funded Construction Program Request.  (Regent Kelly moved approval; Regent Gill seconded; unanimously approved.)  
5.  University System of Maryland: Auxiliary Facility and Tuition Revenue 
Bonds Twenty-Ninth Bond Resolution. (Regent Kelly moved approval; seconded by Regent Florestano; unanimously approved.) 
6.  University System of Maryland:  Correction to Fiscal Year 2010 Schedule of Tuition and Mandatory Fees. (Regent Kelly moved approval; seconded by Regent Reid; unanimously approved.)
7.  Towson University:  Dining Services Contract – Exercise Renewal Option. (Regent Kelly moved approval; seconded by Regent Nevins; unanimously approved.)

8.  Financial Aid Report FY 2004 – 2008.  A copy of the report is on file at the USM Office.

9.  University System of Maryland:  Review of Capital Improvement Projects. Regent Kelly reported that the Finance Committee received a report on the progress of capital improvement projects.   

H. 
Audit and Institutional Assessment Committee. Regent Gill provided a report from the June 10 committee meeting.  The discussions points included the USM's Financial Audit Function, the Independent Auditor's FYE 2009 Audit Approach and Financial Dashboard Indicators.  Regent Gill noted the significant strides made over the past few years in the Board’s oversight of USM’s financial reporting, governance, risk management, internal controls, and important litigation with increased transparency and accountability expectations.  
I.
Committee on Advancement. Regents Gossett reported on the committee activities.  At the last meeting, the committee discussed the motivation for giving and the effects of the economic downturn.  All regents agreed on the importance of creating a strong fundraising structure and involvement of the president in fundraising.  The Committee also discussed the impact of the UPMIFA legislation, status of institutional campaigns, reports on online giving, alumni associations, and affiliated foundation compliance, and the impact of the Obama Administration’s proposed changes to charitable giving.
J.
Campus Safety, Security and Emergency Preparedness Workgroup. Regent McMillen reported on the activities of the Workgroup, which included status reports on the audit reviews of campus emergency preparedness plans.  The Audit reviews tested compliance with the new BOR policy on campus emergency planning, preparedness, and response.  The Workgroup agreed that some changes to the BOR may be needed to provide appropriate clarification to sections of the policy.  The Workgroup also discussed the development of standard MOUs, institutional responses to the potential swine flu outbreak, the USM grant request for technology enhancements for campus police, and the availability of a webinar for campus executives.    
K.  
Technology Transfer Workgroup. Regent Gill provided a PowerPoint presentation on the accomplishments of the work group since it was formed in 2005.  The presentation discussed the mission of the workgroup, goals, and accomplishments.  Regent Gill also discussed recommendations to continue to enhance technology transfer.   
 L.
Effectiveness and Efficiency Work Group. Regent Nevins presented a report on the numerous 
activities of the E & E workgroup.  Recent activities included the review and revision of the 
dashboard indicators, the implementation of the BOR textbook policy, and a book sharing 
program among USM libraries.
 M.     
Reconvene to Executive Session Under State Government Article Section 10-508(a). Chairman 
Kendall moved, Regent Gill seconded, and it was unanimously approved to reconvene in 
Executive Session to discuss:


a.  the appointment, employment, assignment, promotion, discipline, demotion, compensation, 
     removal, resignation, or performance evaluation of appointees, employees, or officials over 
     whom it has jurisdiction; 


b.  any other personnel matter that affects one or more specific individuals;


c.  to protect the privacy or reputation of individuals with respect to a matter that is not related   
     to public business; 


d.  to consider the acquisition of real property for a public purpose and matters directly related 
     thereto;  


e.  to consult with counsel to obtain legal advice on a legal matter;

f.  to consult with staff, consultants, or other individuals about pending or potential litigation;


g.  to conduct collective bargaining negotiations or consider matters that relate to the 
 
     negotiations;


h.  to comply with a specific constitutional, statutory, or judicially imposed requirement that 
     prevents public disclosures about a particular proceeding or matter; and


i.  administrative matters.
The meeting was adjourned at 11:25 a.m.

CDs of the meeting are on file in the Office of the Board of Regents.
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