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University System of Maryland Board of Regents

University of Maryland, Baltimore County

September 18, 2009

Minutes of the Public Session

A.
Chairman Kendall called the meeting of the University System of Maryland Board of Regents to order at 8:37 a.m. on Friday, September 18, 2009 at University of Maryland, College Park.  Those in attendance were:  Chairman Kendall, Regents Attman, Augustine, Elfreth, Florestano, Gossett, Hance, Johnson, McMillen, Nevins, Pettit, Reid, Shea, Slater, Young; Chancellor Kirwan, Vice Chancellors Goldstein, Vivona and Raley; Associate Vice Chancellors Hogan and Moultrie; Assistant Attorney General Travieso; USM Presidents Aldridge, Boesch, Bogomolny, Burnim, Caret, Eisenstein, Gibralter, Hrabowski, Mote, Ramsay, Thompson and other institutional representatives; Ms. Doyle, Ms. Ryan, USM Staff; members of the press and others.


Chancellor Kirwan provided an overview of the Maryland Course Redesign Initiative.  Vice Chancellor Irwin Goldstein introduced Dr. Jennifer L. Hearne.  Dr. Hearne gave a presentation on the Maryland Course Redesign Initiative. The initiative aims to reduce costs while increasing student learning. Dr. Hearne discussed the Redesign Initiative strategies, implementation and the project assessment. Chairman Kendall thanked Dr. Hearne and noted she had exceeded the Chancellor's high expectation for the program. 
B.    President Mote welcomed the Regents to University of Maryland, College Park and provided an overview of UMCP.  Dr. Mote’s comments touched on UMCP rankings, enrollment, student profiles, research grants, strategic and diversity plans.  He also noted a significant increase in student financial aid appeals and the importance of communication via shared governance bodies given the continuing budget reductions. 
C.    Staff Awards - Chairman Kendall and Chancellor Kirwan presented the following awards: 

         Outstanding Service to Students in an Academic or Residential Environment

Exempt:  Mr. Raft Woodus, Towson University


Non-Exempt:  Ms. Mary Leeper, Towson University
          Exceptional Contribution to the Institution or Unit

            Exempt:  Mr. Vassie Hollamon, University of Maryland, Baltimore

Non-Exempt:  Mr. Ralph Murphy, University of Maryland, Baltimore County
          Extraordinary Public Service to the University or to the Greater Community

Exempt:  Ms. Marty Newman, University of Maryland, College Park

Non-Exempt:  Ms. Connie Mitchell, University of Maryland, Baltimore

Chairman Kendall and Chancellor Kirwan thanked and congratulated all of the awardees for the outstanding efforts they are making for our institutions and our communities.  Chairman Kendall also thanked the thousands of USM staff in Maryland and around the world.

D.     Committee of the Whole
1. The minutes from the June 19, 2009 and the July 23, 2009 meetings were unanimously


approved. (Moved by Chairman Kendall; seconded by Regent Johnson; unanimously

   
  approved.)

2. Chancellor’s Report.  Chancellor Kirwan presented the Board with his report.  

Chancellor Kirwan welcomed the new regents to their first “official” board meeting and thanked Dr. Mote and the University of Maryland, College Park for hosting the meeting.

Chancellor Kirwan noted a number of highlights at USM institutions on national awards and rankings, as well as research grants.   He also noted institutional achievements in access, excellence and service at USM institutions.

Activities supporting the three system-wide initiatives were reviewed by Dr. Kirwan. The importance of STEM education continues to be a significant issue, both nationally and in Maryland, with the Chancellor participating in a STEM event on Capitol Hill and co-chairing the Governor’s STEM Task Force.  Under the achievement gap initiative, USM institutions are executing their campus-specific plans aimed at closing the gap.  Further, the “green” initiative continues to yield impressive actions. 

Finally, Chancellor Kirwan discussed a number of other issues.  First, he reported that USM received H1N1 flu plans from every campus.  These plans were reviewed by Dr. Frank Calia from the University of Maryland, School of Medicine, who also serves as a member of Governor O’Malley’s Swine Flu Medical Advisory Board and all campus plans were determined to meet appropriate standards.  With regard to the impact of the state’s revenue shortfall, USM’s share of the $734 million state-wide cut was $67.7 million, $40 million from our fund balance returned to the state and $27.7 million reduction to our state-appropriated funds.   To meet this reduction, USM institutions have eliminated positions, including lay-offs, implemented a hiring freeze, and reduced funds for facilities renewal, financial aid, student services, etc.  In addition the state has instituted temporary salary reductions for FY 2010 for state employees, an action that totals $26 million for USM, which will be accomplished through a tiered furlough plan and other salary adjustments. 

In conclusion, Chancellor Kirwan noted that resident undergraduate tuition remains frozen for a fourth straight year.  He also recognized the significant strengths of USM and stressed the importance of working hard to protect our priorities of access, affordability, and excellence. 

A copy of the Chancellor’s complete report is on file with the minutes.

3. Resolution on Defense Security Service. Chairman Kendall presented the yearly resolution for


the Defense Security Service exempting the Board of Regent members from obtaining a     security clearance.  (Chairman Kendall moved approval, Regent Florestano seconded, unanimously approved.) 
4. Resolution of the Board of Regents of the University System of Maryland Authorizing Furloughs and Temporary Salary Reductions of Employees. The resolution authorizes furloughs and temporary salary reductions of USM employees due to budget cutbacks across the State government. (Chairman Kendall moved to pass the resolution; Regent Gossett seconded; unanimously approved.) 
E.     Report of Councils

1. Council of University System Presidents.  President Caret, CUSP Chair, reported on the presidents’ council meeting held on August 3, 2009.  The Chancellor and presidents reviewed a list of options to consider for the second round of budget reductions and discussed possible impacts of additional reductions on their institutions.  It was noted that it is possible that a number of USM capital projects may be pushed back a year.  The president reviewed the notes from the CUSP Retreat. Vice Chancellor Goldstein reported on the status of the course transformation project, noting that at a number of institutions, the redesigned courses resulted in improved academic performance and cost reductions, with some dramatic results in developmental courses.  Vice Chancellor Vivona reported on a workgroup which was established to conduct an examination of measures to improve the status of graduate assistants and adjunct faculty. Mr. Mosca informed the presidents that the Audit Committee was developing a process for assessment and feedback on institutional performance against financial management goals.  Finally, Ms. Doyle asked that each president provide emergency contact information for senior staff on their campus to the Chancellor’s office.  

2. Council of University System Faculty. Dr. Stuart, CUSF Chair, presented this report noting that only the Executive Council held meetings during the summer.  The concerns anticipated for the coming year include:  the current budget crisis, including furloughs, employee benefits, including retirement benefits, and other matters relevant to faculty concerns.
3. Council of University System Staff.  Mr. Brown, CUSS Chair, reported on the activities of the Council of University System Staff (CUSS).  Important issues addressed by the Council in the past year include the dissolution of UMBI, Regent Staff awards, budget reductions and furloughs, shared governance concerns, and ways to achieve further efficiencies in operations. 
4. University System of Maryland Student Council (USMSC). Mr. Brady Walker, USMSC Chair, presented this report.  The USMSC are focused on three issues of particular importance.  These include the development of a BOR policy on obscene and pornographic movies on campus, H1N1 campus plans, and the impact of budget reductions on the quality of education on USM institutions.

F.     Committee on Finance. Regent Gossett provided the report from the Finance Committee.
1.  The minutes from the August 20, 2009 Finance Committee meeting were unanimously approved.  (Moved by Regent Gossett; seconded by Regent Johnson.)

2.  Towson University:  2009 Facilities Master Plan Update. Regent Gossett presented the proposed Facilities Master Plan Update. 
3.  Towson University:  Renovation Improvements to Burkshire Marriott Conference Hotel. (Regent Gossett moved approval; seconded by Regent Attman; with Regent Shea abstaining from the vote; approved.) 
4.  Proposed Amendment to VIII-2.70 - Policy on Student Classification for Admission and Tuition Purposes.  (Regent Gossett moved approval; Regent Young seconded; unanimously approved.)  
G.     Committee on Organization and Compensation. Regent Johnson reported that three MOUs 
were   being presented for informational purposes and to place the approvals into the public record.  These MOUs were approved in executive session es (AFSCME) representing the Exempt Bargaining Unit; Bowie State University (BSU) and at the BOR meeting on June 19, 2009: Bowie State University (BSU) and the American Federation of State, County and Municipal Employe the American Federation of State, County and Municipal Employees (AFSCME) representing the Non-Exempt Bargaining Unit; and University of Maryland Baltimore County (UMBC) and the Fraternal Order of Police (FOP) Representing the Sworn Police Officers.
H.     Other Committee/Workgroup Updates.  Regent Gossett, Chair of the Advancement Committee, reported that he had been meeting with the various campuses to discuss their advancement efforts and that the first meeting of the Committee would be October 8, 2009.  Regent Attman reported that he has had some discussions regarding the workgroup charge for the year. The first meeting of the Technology Transfer Workgroup is scheduled for October 8, 2009.  Regent Slater, Chair of the E & E Workgroup reported that he will be meeting with Regent Nevins, prior chair of the workgroup and USM staff to develop a meeting schedule and activities for the year.  Regent McMillen reported that the first meeting of the Workgroup on Campus Safety, Security and Emergency Preparedness is October 8, at which they will be reviewing the goals for the year among other items.
I.    Reconvene to Executive Session Under State Government Article Section 10-508(a). Chairman Kendall moved, Regent Attman seconded, and it was unanimously approved to reconvene in Executive Session to:


a. consult with counsel to obtain legal advice on a legal matter; 


b. consult with staff, consultants, or other individuals about pending or potential litigation;

  c. to discuss a matter directly related to a negotiation strategy or the contents of a bid or 
 proposal, if public discussion or disclosure would adversely impact the ability of the publicbody to participate in the competitive bidding or proposal process; 

d. discuss administrative matters.
The meeting was adjourned at 10:43a.m.

Audio CDs of the meeting are on file in the Office of the Board of Regents.
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