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University System of Maryland Board of Regents

University of Maryland, Baltimore County

October 23, 2009

Minutes of the Public Session

A.
Chairman Kendall called the meeting of the University System of Maryland Board of Regents to order at 8:37 a.m. on Friday, October 23, 2009 at University of Maryland, Baltimore.  Those in attendance were:  Chairman Kendall; Regents Attman, Augustine, Elfreth, Florestano, Gossett, Hance, Johnson, Kelly, Nevins, Pettit, Reid, Shea, Slater, Young; Chancellor Kirwan; Vice Chancellors Goldstein and Vivona; Associate Vice Chancellors Hogan, and Moultrie; Assistant Attorney General Travieso; USM Presidents Boesch, Bogomolny, Burnim, Caret, Dudley-Eshbach, Eisenstein, Gibralter, Ramsay and other institutional representatives; Ms. Doyle, Ms. Ryan, USM Staff; members of the press and others.

B.    President Ramsay welcomed the Regents to University of Maryland, Baltimore and provided an overview of recent UMB accomplishments.  

C.    Committee of the Whole

1. The minutes from the September 18, 2009 meeting were unanimously approved. (Moved by   Chairman Kendall; seconded by Regent Johnson; unanimously approved.)

2. The minutes from the October 1 – 2, 2009 Retreat were unanimously approved. (Moved by   Chairman Kendall; seconded by Regent Attman; unanimously approved.)

3. Chancellor’s Report.  Chancellor Kirwan expressed his appreciation to David Ramsay for hosting the meeting.  He informed the Board that he was awarded an Academic Leadership Award by the Carnegie Corporation of New York.  He noted that the award honors the entire University System of Maryland, including the members of the Board, Presidents, campus leadership, and all advocates and supporters.  The award was based on the USM priorities of diversity, STEM education, access and affordability. 


Chancellor Kirwan noted a number of achievements, recognitions, national awards and other highlights at USM institutions.  He also reported that the first round of detailed plans to restructure the University of Maryland Biotechnology Institute (UMBI) have been approved.   Further, Dr. Kirwan announced that the next Way2GoMaryland event for middle school students and their families will be held on December 5th on the Eastern Shore; an event is also planned for May in Montgomery County.  


Dr. Kirwan reported that the state’s budget situation continues to be very challenging, however, efforts to work with leaders in Annapolis on the USM’s FY 2011 budget and to protect our priorities of access, affordability, and excellence are continuing.    


The Chancellor stated that work on a year-long process of crafting a new strategic plan for the USM has begun.   The plan update will consider several significant issues including demographic shifts in the State’s population and changes in the types of jobs.  There will be a growing demand for access to higher education, which needs to be balanced with institutional quality. 


Finally, Chancellor Kirwan reported that USM staff, presidents and staff, faculty and student councils have been working very hard on the charge by the Maryland General Assembly to develop a policy regarding the showing of pornographic films.  He also reported that MHEC denied UMUC’s request to offer a concentration in community college management to students in Maryland.

 A copy of the Chancellor’s complete report is on file with the minutes.

D.    Report of Councils

1. Council of University System Presidents (CUSP).  President Caret, CUSP Chair, reported on the presidents’ council meeting held on October 6, 2009.  The Chancellor discussed the BOR retreat with the presidents, noting that the Regents find the individual meetings with the presidents very valuable.  The presidents also discussed the status of the FY 2010/2011 budgets and the state revenue picture as well as the JCR report on Adjunct Faculty and Graduate Assistants and a proposal for a tenure home selection process for UMBI faculty.  Finally, the presidents met with Senator Kasemeyer and discussed the future of higher education in the State.  

2. Council of University System Faculty (CUSF). Dr. Stuart, CUSF Chair, presented this report to the BOR.  He noted that CUSF unanimously passed a motion that the USM BOR should not adopt a policy on pornographic films as requested by the Maryland General Assembly.  They also expressed their concern regarding the decision by MHEC to deny UMUC to offer a concentration in community college management in Maryland.

3. Council of University System Staff (CUSS).  Mr. Brown, CUSS Chair, reported that the council discussed how it could improve its visibility and value to USM.  They also met with JoAnn Goedert regarding guiding principles for furloughs and pay reduction plans.

4. University System of Maryland Student Council (USMSC). Mr. Brady Walker, USMSC Chair, reported that the Council voted to oppose any policy on obscene or pornographic films on the grounds that any policy could have a negative impact on the student experience and that developing such a policy places an unhealthy burden on the System and its institutions.

E.      Education Policy Committee.  Regent Florestano provided the report from the Education Policy Committee.

  1.  The minutes from September 16, 2009 meeting were unanimously approved. 

2.  Recommendations of the Final Report of the Governor’s STEM Task Force: Investing in STEM to Secure Maryland’s Future. (Regent Florestano moved approval; seconded by Regent Johnson; unanimously approved.)

  3.  New Academic Program Proposals 

       a.  New academic proposal for Towson University: B.S. in Integrated Early Childhood Education/Special Education:  Infant/Primary (ECSE) (Regent Florestano moved approval; seconded by Regent Reid; unanimously approved.)

 b.  University of Maryland University College: M.S. in Cyber Security. (Regent Florestano moved approval; seconded by Regent Reid; unanimously approved.)

4.  Recommendations on the Future of the USM Graduate Program in Marine, 
 
        Estuarine, and Environmental Sciences. (Regent Florestano moved approval; seconded by Regent Reid; unanimously approved.)

5.  Assessment Report on SU Test-Optional Admissions Policy. Regent Florestano highlighted the assessment. A copy of the report is on file at the USM Office of Academic Affairs.

6.  Update on Implementation of Textbook Affordability Policy and Legislation. Regent Florestano briefed the Board on the status of implementing the Policy.  
  
     

  
7.  Role and Function of the BOR Education Policy Committee.  Regent Florestano reported on     
 the role and function of the Education Policy Committee.

 
8.  Tentative Agenda 2009-2010.   Regent Florestano provided the BOR with the annual agenda 
 for the Education Policy committee for 2009-10.

F.     Committee on Finance. Regent Kelly provided the report from the Finance Committee.

1.  The minutes from the October 1, 2009 Finance Committee meeting were unanimously approved.  (Moved by Regent Kelly; seconded by Regent Johnson.)


2.  Towson University:  2009 Facilities Master Plan Update. (Regent Kelly moved approval;  Regent Johnson seconded; unanimously approved.)  

3.  Salisbury University:  2009 Facilities Master Plan Update. Regent Kelly presented the proposed Facilities Master Plan Update. It was noted that a correction was needed in the description of the Shoreland site.  The site is more than19 acres, not “9 acres” as listed in the agenda item. 
4.  University System of Maryland:  Review of Capital Improvement Projects. Presented by Regent Kelly for information purposes.

G.    Committee on Advancement.  Regent Gossett reported on the activities of the Committee.  The Committee received a campaign update and discussed the outlook for FY 2010 given a changed economic outlook.  Some institutions exceed their annual goals in FY 2009 and others noted that their campaign timelines may be extended.  The Committee was briefed on a BOR sponsored event honoring Chancellor Kirwan for the Carnegie Corporation leadership award.  Ms. Purcell provided a brief summary on the Uniform Prudent Management of Institutional Funds Act and discussed USM Foundation procedures to address spending from underwater accounts.  Regent Gossett reported that some institutions are offering alumni career services as an opportunity to reengage alumni in their institution.  Examples of the use of USM career services to keep alumni engaged were discussed.  Vice Chancellor Raley noted that alumni giving has been declining nationally as well as at USM institutions.  Each campus continues to work on increased participation, as well as multi-year giving, and is seeing progress.  Regent Gossett and Vice Chancellor Raley reported on their recent visits to USM institutions, noting the importance of presidential support of the advancement teams.  Finally, the Committee heard a report on the use of social media at USM institutions. 

H.    Campus Safety, Security and Emergency Preparedness Workgroup. Regent Slater provided a progress report from the meeting on October 8, 2009.   Mr. Mosca, reporting on the audit reviews of campus EPPs, indicated that as of September 2009 all USM institutions have had a review of their Emergency Preparedness Plans (EPP).  The workgroup discussed a number of issues related to campus EPP plans. Mr. Mosca reported that follow-up reviews would be conducted in 6 months. Ms. Doyle reported that the USM received a grant from the Governor’s Office of Crime Control and Prevention (GOCCP) of $483,000 to implement the Capital Wireless Information Net (CapWIN) which will provide crucial communications, allowing campuses instantaneous access to each other, as well as municipal, state and federal law enforcement, transportation and emergency services agencies across the region.  Ms. Doyle reported on the status of H1N1 cases on each USM campus, noting that all of the institutional plans were reviewed and determined to meet CDC standards. Ms. Doyle reported that a policy is being drafted to meet the requirements of State law that the BOR adopt standards for police officers.  Finally, the Workgroup reviewed and modified their charge for the year.  

 I.   Technology Transfer Work Group. Regent Attman provided the report on the Workgroup.   Chairman Attman provided a brief overview of the Workgroup mission and summarized reports that had been distributed to the work group.  The committee reviewed the reports and discussed ways to improve the performance of USM technology commercialization.  The Workgroup concluded that technology commercialization needed to be placed in a broader setting of the USM mission in economic development and work force development with the goal of enhancing the overall Maryland economy and producing new companies and jobs throughout Maryland. The group also discussed the structure of the Workgroup and agreed to find out how some of the other major universities are organized to address economic development and workforce issues.   The Workgroup Chair asked that an expanded mission statement and goals for the year be drafted and shared with the committee prior to the next meeting of the Work Group.

J.      Request to Address the Board.  Evan Cordes, President, University Student Government     Association of University of Maryland, Baltimore addressed the BOR to comment on the General Assembly’s charge to develop a policy regarding the screening of pornographic films.  He spoke in opposition to the development of a policy and also asked that if a policy is adopted that UMB be exempt due to the nature of its student body.  

K.      Reconvene to Executive Session Under State Government Article Section 10-508(a). Chairman Kendall moved, Regent Attman seconded, and it was unanimously approved to reconvene in Executive Session to:


a. to protect the privacy or reputation of individuals with respect to a matter that is not related to public business; 


b. to consider the acquisition of real property for a public purpose and matters directly related thereto;

 
c. to consult with counsel to obtain legal advice on a legal matter; 


d. to consult with staff, consultants, or other individuals about pending or potential litigation;

      e. to discuss a matter directly related to a negotiation strategy or the contents of a bid or  proposal, if public discussion or disclosure would adversely impact the ability of the public body to participate in the competitive bidding or proposal process; and

          f. administrative matters. 

The meeting was adjourned at 10:47a.m.

Audio CDs of the meeting are on file in the Office of the Board of Regents.
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