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University System of Maryland Board of Regents

University of Maryland Center for Environmental Science
December 4, 2009

Minutes of the Public Session

A.
Call to Order. Chairman Kendall called the meeting of the University System of Maryland Board of Regents to order at 8:31 a.m. on Friday, December 4, 2009 at University of Maryland Center for Environmental Science.  Those in attendance were:  Chairman Kendall; Regents Attman, Augustine, Elfreth, Florestano, Gooden, Gossett, Hance, Johnson, Kelly, McMillen, Nevins, Pettit, Reid, Slater, Young; Chancellor Kirwan; Vice Chancellors Goldstein, Raley and Vivona; Associate Vice Chancellors Hogan and Moultrie; Assistant Attorney General Travieso; USM Presidents Aldridge, Avery, Boesch, Bogomolny, Burnim, Dudley-Eshbach, Eisenstein, Hrabowski, Mote, Ramsay and other institutional representatives; Ms. Doyle, Ms. Ryan, USM Staff; members of the press and others.

B.    Welcome. President Boesch welcomed the Regents to University of Maryland Center for Environmental Science (UMCES) and provided an overview of the history of UMCES.  He discussed the current research at UMCES and the future challenges in training the next generation of science leaders. 
C.    Committee of the Whole
1. The minutes from the October 23, 2009 meeting were unanimously approved. (Moved by   Chairman Kendall; seconded by Regent Gooden; unanimously approved.)

    The minutes from the November 11, 2009 meeting were unanimously approved. (Moved by   Chairman Kendall; seconded by Regent Florestano; unanimously approved.)

2. Chancellor’s Report.  Chancellor Kirwan expressed his appreciation to Donald Boesch for hosting the meeting.  Chancellor Kirwan thanked the University of Maryland Center for Environmental Science (UMCES) and President Don Boesch, for hosting the Board meeting.  He noted that Dr. Boesch also serves as Vice Chancellor for Environmental Sustainability for the University System of Maryland and that UMCES is active in supporting the USM’s STEM efforts as well.

Dr. Kirwan noted a number of achievements, recognitions, national awards and other highlights at USM institutions.  The most notable accomplishment was that President Freeman Hrabowski was recognized as one of the nation’s top ten college presidents by Time Magazine in its November 23, 2009 issue.  The Chancellor also reported that Maryland was one of seven states chosen by the Lumina Foundation to receive a $1 million "college completion" award which will assist us in expanding our efforts with the "course redesign" initiative, despite these difficult economic times.   Dr. Kirwan also noted the success of the USM Way2GoMaryland campaign. 

Chancellor Kirwan reported that the Fall 2009 headcount was at a record level of 148,676 students, an increase of more than 5,200 students.  University of Maryland University College (UMUC) accounted for more than 60 percent of this growth, with UMBC and UB accounting for significant portions as well.  These increases were based on the growing reputation of our institutions for academic quality and the economic challenges facing many families.  
Dr. Kirwan discussed the difficult budget issues faced by the USM system. The FY 10 budget has experienced a series of cuts, resulting in reduced funds for facilities renewal, financial aid, and student services; a hiring freeze; a system-wide furlough; and significant reductions to our fund balance.   He reported that the system is working with leaders in Annapolis on the USM’s FY 2011 budget to protect our priorities of access, affordability, and quality. 

Finally, Dr. Kirwan reported that Chairman Kendall is leading an effort to leverage the $500,000 grant that accompanies the Carnegie Corporation Academic Leadership Award to provide support for an initiative—A Matter of Degrees: USM Leading the Way in College Completion.  The initiative is aimed at making Maryland the national leader in the percent of young people who get a college degree. 

 A copy of the Chancellor’s complete report is on file with the minutes.
3.  Dashboard Indicators.  Vice Chancellor Vivona presented the 2009 Dashboard Indicators. 
4.  Memorandum of Understanding for Restructuring of UMBI: Towson University STEM           Center. (Moved by Chairman Kendall; seconded by Regent Reid; unanimously approved.) 
D.    Report of Councils

1. Council of University System Presidents (CUSP).  President Bogomolny reported on the Presidents' Council meeting held on November 2, 2009.  The Council discussed the BOR policy on Terminal Leave for Faculty and early retirement plans for faculty, the State budget condition for FY 2011, the USM appeal to MHEC regarding its decision on the UMUC program in Community College management, the JCR report on adjunct faculty and graduate assistants, and the establishment of mandatory dues for the American College and University Presidents’ Climate Commitment.
2. Council of University System Faculty (CUSF). Dr. Stuart, CUSF Chair, reported that the Council remains concerned with the worsening budget crisis negative impact on higher education in the state. CUSF discussed the following issues at its meeting in November:  the Longitudinal Data Systems, USM Course Redesign efforts, implementation of new policies regarding textbooks, continued focus on shared governance, and the MHEC decision on UMUC’s online program in community college leadership.  He noted that CUSF was very supportive of the BOR decision regarding the development of a policy on obscene and pornographic materials and plans to work more cooperatively with CUSS.    
3. Council of University System Staff (CUSS).  Ms. Colette Becker, CUSS Vice-Chair, provided the report for CUSS.   The Council is researching the issue of family medical leave for domestic partners, and distributed the CUSS Fall 2009 report.  The report provided answers to frequently asked questions regarding FY 2010 budget cuts, furloughs and temporary salary reductions and included examples of cost cutting actions taken by USM institutions. 

4. University System of Maryland Student Council (USMSC). Mr. Brady Walker, USMSC Chair, reported that the Council met with Delegate Stein, Co-Chair of the Financial Literary Taskforce and discussed the issue of financial literacy.  The Council plans to provide feedback to the Taskforce on this issue.  The Council discussed the development of the USM Strategic Plan and plans to submit reports to the Chancellor and BOR on key issues.  The Council was briefed on the USM budget and discussed the BOR policy on obscene and pornographic materials.
E.      Education Policy Committee.  Regent Florestano provided the report from the Education Policy Committee.
   1.  The minutes from the November 11, 2009 meeting were unanimously approved. (Moved by 
   Regent Florestano; seconded by Regent Reid.)
 2.  Results of Periodic Reviews of Academic Programs. Regent Florestano reported that during the past year USM institutions reviewed 91 degree programs.  Copies of the complete program reviews are available from the USM Office of Academic Affairs.
3.  Report on the Workload of the USM Faculty. Regent Florestano presented highlights of the report.
  4.  New Academic Program Proposals

        a.  Bowie State University: Bachelor of Science in Visual Communication & Digital Media Arts (VCDMA). (Regent Florestano moved approval; seconded by Regent Reid; unanimously approved.)
  b.  Towson University: Bachelor of Science in Information Technology. (Regent Florestano moved approval; seconded by Regent Slater; unanimously approved.)
5.  Revision of USM Policy III-4.00 - Policy on Undergraduate Admissions. The recommendation for this item was amended as follows:

“That the Committee on Education Policy recommend that the Board of Regents approve the revision of USM Policy III-4.00 – Policy on Undergraduate Admissions.  Further, the BOR asked the Chancellor to report back to the BOR at the next BOR meeting with regard to the implementation of this policy on high ability students, community college transfer students, and out of state students. " (Regent Florestano moved approval; seconded by Regent Young; unanimously approved.)
6.  Financial Literacy Education. Regent Florestano highlighted the assessment. A copy of the report is on file at the USM Office of Academic Affairs.
7.  Follow-up on Deficit Reduction Plans for Intercollegiate Athletics at BSU and CSU. Regent Florestano briefed the Board on the status of the reports.
     

        8.  Report on Opening Fall Enrollments. This report follows under the Committee on Finance. 

9.  Environmental Sustainability Update.   Regent Florestano presented the periodic update for                        informational purposes. 
F.     Finance Committee. Regent Kelly provided the report from the Finance Committee.
1.  The minutes from the November 19, 2009 Finance Committee meeting were unanimously approved.  (Moved by Regent Kelly; seconded by Regent Johnson.)

2.  Opening Fall 2009 Enrollment and FY 2010 Estimated FTE Report.  Presented by Regent Kelly for information purposes.

3.  University System of Maryland: Auxiliary Facility and Tuition Revenue Bonds Thirtieth Bond Resolution.  (Regent Kelly moved approval; seconded by Regent Reid; unanimously approved.)
4.  401(a) Supplemental Retirement Matching Plan: Document Revisions.  (Regent Kelly moved approval; seconded by Regent Nevins; unanimously approved.)
5.  403(b) Supplemental Retirement Plan: Document Revision.  (Regent Kelly moved approval; seconded by Regent Nevins; unanimously approved.)
6.  457(b) Deferred Compensation Plan and Trust: Document Revisions.  (Regent Kelly moved approval; seconded by Regent Nevins; unanimously approved.)
7.  Salisbury University:  2009 Facilities Master Plan Update.  (Regent Kelly moved approval; seconded by Regent Gossett; unanimously approved.)
8.  University of Maryland, College Park:  Request Authorization to Construct an Addition and Renovate Van Munching Hall for the R. H. Smith School of Business.  (Regent Kelly moved approval; seconded by Regent Florestano; unanimously approved.)
9.  University of Maryland Center for Environmental Science:  Request Authorization to Construct an Environmental Information Center. (Regent Kelly moved approval; seconded by Regent Nevins; unanimously approved.)
10.   University of Maryland, Baltimore: School of Medicine – Institute for Human Virology Support Staff Services in Africa and the Caribbean. (Regent Kelly moved approval; seconded by Regent Augustine; unanimously approved.)
11.  University of Maryland, Baltimore:  Renewal of System-wide Scientific Supplies Contract. (Regent Kelly moved approval; seconded by Regent Slater; unanimously approved.)
12.  Towson University:  Increase Authorization for Towson Center Arena Renovation and Addition. (Regent Kelly moved approval; seconded by Regent Pettit; unanimously approved.)
G.    Audit and Inst. Assessment Committee.  Regent McMillen reported on the activities of the committee.  At their meeting on November 19, the Committee received a report on the USM independent audit and was briefed on the internal audit schedules for FY 2009 and FY 2010.  The Committee reviewed internal audit report summaries from February 2009 to August 2009.   The USM’s Comptroller led a discussion of the proposed financial dashboard indicators.  The Comptroller also discussed the results of the procurement process to select the State of Maryland’s independent auditor for FY 2010 – 2014; USM has an option to selected the same auditor or pursue a separate USM-specific procurement.
H.    Effectiveness and Efficiency Work Group.  Regent Slater reported that the E & E Work Group reviewed prior activities of the group and discussed future directions.  The Work Group is soliciting new ideas for consideration by the group and discussed ways to encourage these ideas.  The Work Group discussed revisions to the Dashboard Indicators.  President Caret agreed to provide an update on the TU trimester program at the next meeting.    
I.     Technology Transfer Work Group. Regent Attman provided a report on the activities of the Work

Group. The Work Group recommended that the name of the group be changed to the Work Group on Economic Development and Technology Commercialization and a new charge was proposed to broaden the mission of the Work Group to include additional economic development issues.  The new charge will focus the work of the group on the development of strategies, policies and programs to better link the University System with business, government and communities to encourage knowledge-based, technology-led economic development across Maryland.
1.  New Charge for Work Group.  (Regent Attman moved approval, seconded by Regent Nevins, unanimously approved.)  
J.      Reconvene to Executive Session Under State Government Article Section 10-508(a). Chairman Kendall moved, Regent Attman seconded, and it was unanimously approved to reconvene in Executive Session to:


a. discuss other personnel matters that affect one or more specific individuals;
      b. protect the privacy or reputation of individuals with respect to a matter that is not related to public business; 

          c. consider the acquisition of real property for a public purpose and matters directly related thereto;

      d. before a contract is awarded or bids are opened, discuss a matter directly related to a negotiation strategy or the contents of a bid or proposal, if public discussion or disclosure would adversely impact the ability of the public body to participate in the competitive bidding or proposal process; and
          e. administrative matters. 
The meeting was adjourned at 11:41a.m.

Audio CDs of the meeting are on file in the Office of the Board of Regents.
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