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	A brief summary of the final report for Arts 101 Exploration of the Visual arts redesign 


A. Improved Learning
1. Improved Learning
Analysis of final grade data for Arts 101 Exploration of the Visual Arts during our full implementation phase indicate an above 80% pass rate; the use of undergraduate learning assistants for tutoring and assistant with Laboratory assignments, increased student pass rate during our full implementation phase. The assistance provided by our undergraduate learning assistants allowed for increased interaction between learners within the (MyArtsLab) activities. Through the use of directed discussion group activities student interest was enhanced and as a result interaction with course material.  See Appendix 1, Pilot Assessment results p.6
2. Improved Retention

While the majority of our students purchased access code for our online learning software (MyArtslab), a small percentage of students did not purchase access code for (MyArtsLab) as a result 2% scored D, 3% F and 6% of the class withdraw during our implementation phase. The first three weeks of class lacked the full facilities required and should be factored in the reluctance of some students to purchase the required materials contributing to the lower performance.  Early intervention and discussion about technological requirements of the course is essential as the implementation moves forward. See appendix 2, Course completion/retention report, p.7
3. Other impact on Students
It is our finding that Art 101 redesigned encourages active learning among our students, positively impacting their attitude toward the course content. Students have access to repeatable study guides, with pre/post-test, flash card drills for image identification, and critical formative questions.  Group studies/activities have led to a self help attitude among our students. The successful completion of all components of the study guide and formative assignments aided in an exponential increase in critical thinking skill recorded during the implementation phase of Arts 101 redesign. This initiative is probably changing the learning culture among our students.
B. Impact on Cost Savings

Full time tenured and full time tenure track faculty members were assigned to teach Arts 101; Exploration of the Visual Arts, during the period of full implementation.  This was a deviation from our original proposal due to the lack of success in recruitment of desired adjunct faculty.  The alteration from the original intent created several roadblocks to our proposed cost saving rate.  Future plans will address the difficulty of recruiting qualified faculty for classes at the originally proposed size.  A compromise of class size can still move forward cost savings. Working within the deviation of original delivery of material, a cost savings of approximately $6,048 was realized.
C. Lessons Learned

a. Pedagogical Improvement Techniques
· Common course content delivered through an online learning website (MyArtsLab) eliminates course drift.
· Encourage active learning through the utilization of peer learning groups
· Extended academic network (MyArtsLab) with repeatable tutorials, video demonstration, exercises, quizzes and self-evaluation tools is a positive addition to Arts 101. 

· Introduce advance technological delivery systems; computers for tutorial and a smart board in the Fine Arts Redesign laboratory create a student friendly and an enhanced learning environment for our students.
· Increased technological application by students, as a learning tool.
b. Cost Reduction Techniques

Class sizes were increased from 35 students to 100 students per section. Difficulty in recruiting the four (4) proposed instructors limited the anticipated cost reduction.

c. Implementation Issues

(i)  Successful Implementation Issues
· The Fine Arts Computer Laboratory is fully functional. Equipped with fifteen (15) computers and a smart board for group tutorial and one on one instruction by ULAs and faculty members alike.
· Continued use of the technology provided through the (MyArtsLab) learning system has realigned instruction and eliminated course drift.

 (ii)  Least successful implementation issues
· Several areas of facilities management need to be reviewed and actions taken to provide better delivery of the enhanced qualities of the redesign.  

· A compromised class size of 50 is recommended to assist in correcting the facilities issues and the issue of faculty recruitment to the redesign courses.

· At the end of the academic year, the Arts 101 Redesign team will develop a proposal addressing aspects of facility update/development that will enhance delivery of (MyArtsLab) content. 

D. Sustainability

We are optimistic about the sustainability of the redesign of Arts 101 based on the demonstrated support of our new Provost and Vice president for Academic Affairs, the Dean and Department head. 
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	PILOT ASSESSMENT RESULTS
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Institution:
	University of Maryland Eastern Shore
	
	
	

	Course Title:
	Exploration of the Visual Arts
	
	
	

	
	
	
	
	
	
	
	
	

	

	1. Please report the results of your assessments using the appropriate summary chart below.
	
	

	
	
	
	
	
	
	
	
	

	Measures:
	 
	
	
	

	
	
	
	
	
	
	
	
	

	In the performance sections of the chart, report the mean score and standard deviation for each group of students assessed.
	
	

	
	
	
	
	
	
	
	
	

	
	
	Total # of Students
	
	Performance on Pre-Assessment (if applicable)
	
	Performance on Post-Assessment
	
	

	
	
	
	
	
	
	
	
	

	Traditional Course:
	35
	
	 
	
	 
	
	

	
	
	
	
	
	
	
	
	

	Timeframe:
	Fall 2011
	 
	 
	 
	 
	 
	
	

	
	
	
	
	
	
	
	
	

	Redesigned Course:
	97
	
	 
	
	 
	
	

	
	
	
	
	
	
	
	
	

	Timeframe:
	Fall 2011
	 
	 
	 
	 
	 
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	In the performance sections of the chart, report the percentage of students at each level of performance (for example, the percent earning a grade of "a", percent "b", etc.: or the percent rated at each level of a scoring rubric.)
	
	

	
	
	
	
	
	
	
	
	

	Traditional Course
	
	
	
	
	
	
	

	Timeframe:
	Fall 2011
	 
	 
	 
	 
	 
	
	

	
	
	
	
	
	
	
	
	

	
	
	Score/Grade
	
	Number
	
	Percentage
	
	

	
	
	A
	
	5
	
	14.3
	
	

	
	
	B
	
	15
	
	42.8
	
	

	
	
	C
	
	9
	
	25.7
	
	

	
	
	D
	
	5
	
	14.3
	
	

	
	
	F
	
	1
	
	2.9
	
	

	
	
	W
	
	0
	
	0
	
	

	
	
	
	
	
	
	
	
	

	
	Total
	 
	
	35
	
	100%
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Redesigned Course
	
	
	
	
	
	
	

	Timeframe:
	Fall 2011
	 
	 
	 
	 
	 
	
	

	
	
	
	
	
	
	
	
	

	
	
	Score/Grade
	
	Number
	
	Percentage
	
	

	
	
	A
	
	34
	
	35.1
	
	

	
	
	B
	
	26
	
	26.8
	
	

	
	
	C
	
	11
	
	11.3
	
	

	
	
	D
	
	6
	
	6.2
	
	

	
	
	F
	
	17
	
	17.5
	
	

	
	
	W
	
	3
	
	3.1
	
	

	
	
	
	
	
	
	 
	
	

	
	Total
	 
	
	97
	
	100%
	
	

	
	
	
	
	
	
	
	
	

	2.  Were any difference in performance between the two groups statistically significant?
	
	

	
	
	
	
	
	
	
	
	

	
	 
	<---Yes. At what level of confidence?
	 
	
	
	

	
	x
	<---No
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	3. Some of the students in the redesigned group were not prepared for the financial commitment toward the cost of access code, hence they were unprepared and lacked motivation to participate in course work
	
	

	 
	 
	 
	 
	 
	 
	 
	
	

	 
	 
	 
	 
	 
	 
	 
	
	

	4. Student's attitudes toward the subject improved as the redesign progressed. For example student interactions and exchange during group activities increased significantly. 
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Appendix 2
	PILOT COURSE COMPLETION/RETENTION 
	
	

	
	
	
	
	
	
	
	

	Institution:
	University of Maryland Eastern Shore
	

	Course Title:
	Exploration of the Visual Arts
	

	
	
	
	
	
	
	
	

	Traditional Course
	
	
	
	
	
	

	Timeframe:
	Fall 2011
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	
	
	
	Number
	
	Percentage
	

	
	A
	
	5
	
	14.3
	
	

	
	B
	
	15
	
	42.8
	
	

	
	C
	
	9
	
	25.7
	
	

	
	D
	
	5
	
	14.3
	
	

	
	F
	
	1
	
	2.9
	
	

	
	W
	
	0
	
	0
	
	

	
	DR
	
	 
	
	 
	
	

	
	Other:
	
	 
	
	 
	
	

	
	
	
	
	
	
	
	

	
	Total
	
	35
	
	100%
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Redesigned Course
	
	
	
	
	
	

	Timeframe:
	 
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	
	
	
	Number
	
	Percentage
	

	
	A
	
	34
	
	34.5
	
	

	
	B
	
	26
	
	26.8
	
	

	
	C
	
	11
	
	11.3
	
	

	
	D
	
	6
	
	6.2
	
	

	
	F
	
	17
	
	17.5
	
	

	
	W
	
	3
	
	3.1
	
	

	
	DR
	
	 
	
	 
	
	

	
	Other:
	
	 
	
	 
	
	

	
	
	
	
	
	
	
	

	
	Total
	
	97
	
	100%
	
	

	
	
	
	
	
	
	
	

	Student with grades of C or better, with an access code - Successful
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Students with grades of a D or F who stayed enrolled for the semester with access codes - Retained  
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