Revised Final Proposal: Salisbury University’s PSYC 101

	Each current (traditional) Psyc 101 course section includes 36 students.  There are approximately eleven sections of the course offered in the fall and eight sections are offered in the spring semester (~19 sections per year). In total, roughly 400 students take Psyc 101 in the fall semester and another 290 are enrolled in the spring semester.
	Psyc 101 is a high demand course not only because it meets one of the General Education social science requirements for the University, it is also a required course for all nursing, athletic training, physical education, and social work majors. There are over 410 psychology majors and another 250 psychology minors who need to take this course. Furthermore, psychology is a very popular discipline that is used by dozens of interdisciplinary studies majors.

Specific Academic Problems:
	There are two academic problems we hope to address thru the redesign: the pressure on departmental teaching resources and the issue of “course drift” or variability in course material .  High demand for Psyc 101 is a significant drain on the teaching resources and hence, the course offerings of the Psychology Department. Meeting the demand for this one course requires approximately four full-time faculty members out of a department of 18.  This means that 22% of our faculty teaching resources are spent on a single course. As a result of the demand for PSYC 101, the department is currently unable to offer a sufficient number of upper level courses for our majors and minors.   The department’s upper level courses typically fill midway through pre-registration each semester, leaving many students without a seat in requisite psychology courses. Therefore, a significant goal of this course redesign involves developing a means for teaching more students in PSYC 101 using fewer psychology faculty.  
The second academic problem to be addressed is the persistent issue of “course drift” due to different faculty prescribing dissimilar course content. Additionally, faculty who teach Psyc 101 incorporate a variety of course expectations (e.g., short or long papers, online quizzes, extra credit opportunities, etc.).  A significant part of this course redesign involves moving all 101 sections to a universal syllabus with standardized content and course expectations.  

Course Redesign Team:
The current PSYC 101 Redesign team includes five individuals, each of whom has extensive experience with computer-based instruction. A key member of the team is the Senior Instructional Designer in our Instructional Design and Technology office at SU. The other four team members are psychology faculty (including the department chair) who have experience teaching Psyc 101 and familiarity with developing online courses and utilizing online course management systems (e.g., MyClasses Learn or Blackboard). Finally, one of the faculty team members also currently chairs the University Academic Assessment Committee (an SU Faculty Senate committee).  As you can see, each of the above individuals has experience with instructional technology that goes well beyond posting a syllabus online. Therefore, each of the members is well-versed in the pedagogy and skills needed for this course redesign project. Each member of the team has experience utilizing various instructional strategies involving active learning activities that can enhance or supplement traditional lectures. 



Description of Pilot 101 Course:

To address the academic problems discussed above the redesign team will develop a pilot 101 section incorporating the “supplemental model” for the fall 2011 semester.  The syllabus for this pilot course will be developed to address the persistent issue of “course drift”. Currently, there is a lot of variability in Psyc 101 sections due to different faculty including wide-ranging material and/or different chapters from their 101 textbook(s).  
 	The redesigned and universal 101 course will be built around 12 Modules of material, or one module for each week of instruction.  Each course module will include material from a different subject area (e.g., Learning, Developmental, Clinical, etc.) with some modules  bridging material from two or more chapters in the course textbook.  The decision to have the redesigned 101 course include 12 Module areas is based on the fall or spring academic schedule.  Psyc 101 is typically taught on a Tuesday-Thursday schedule over 14 weeks. When you subtract three of these days for in class examinations, there is only one “extra” or flex-day built in to the semester.  The 101 redesign committee felt it was important to provide sufficient class time to adequately cover all course material.  
The redesigned 101 course will also supplement class lectures with technology-based, out-of-class activities.  The department’s redesign team met with several psychology textbook publishers and evaluated their software and other technology-based curricular materials for PSYC 101. Textbook publishers now offer a plethora of tools to assist faculty offering high enrollment, popular psychology courses such as Psyc 101.  A selection of these technology-based learning materials or activities will be incorporated into the pilot 101 course. These supplemental activities will include: online quizzes for student self-assessment, online animations, simulations of psychology content, videos to demonstrate course content, and web-based “virtual” laboratory activities.   The redesign team (which includes the pilot course instructor: Natalie Hopson) will be integrating these supplemental activities into the pilot course through Salisbury University’s online course management system known as MyClasses (with assistance and guidance from the Office of Instructional Design and Delivery).  
In addition, as part of the effort to create a more active learning environment the pilot 101 course will involve the use of a student response system, a.k.a. “clickers” (i.e., Turning Point).  These clickers will be a requirement for all students and they will be used for both monitoring class attendance and soliciting input during class presentations. Clickers increase student engagement as they permit an instructor to quickly assess student understanding and perception.  Instructors can also address class confusion in a more timely and engaging manner. Finally, to address the faculty workload problem this pilot course will increase in size from the current 36 students to approximately 120 students.  This change in size will allow the department to serve more students per section,freeing faculty to teach other essential and congested psychology courses (e.g., abnormal, clinical, developmental, personality).

Goals of Redesign:

	One goal of this 101 redesign is to save faculty time normally spent preparing material for Psyc 101 (e.g., developing a syllabus and selecting necessary course content).  This redesign plan will result in a common course syllabus with standardized content areas. This new syllabus and course material will be provided to all instructors who teach sections of 101 (following full implementation). This pre-built course will save each instructor valuable time and effort.  The redesign will also address the problem of course drift discussed above. 
As noted, The redesigned Psyc 101 will permit a significant increase in class size in order to alleviate pressure on departmental teaching resources.  All Salisbury University psychology faculty currently teach three 4-credit course sections per semester (3-3 annual teaching load) and the current enrollment in Psyc 101 sections is 36 students. Each redesigned 101 class  will include 120 students and will only count as two  sections in the faculty member’s semester teaching load.  Thus, whereas two traditional Psyc 101 sections comprised 72 students, two (combined) sections in the redesigned course will comprise 120 students.  This is a 66% increase in the number of students served for the same dollar amount. This redesigned 101 course will provide a “traditionally” sized section of 101 at no cost to the university. Furthermore, faculty who teach Psyc 101 will also be able teach another course in their specialty area to fulfill their full workload expectations.  In sum, the 101 redesign will allow faculty to teach 156 students per semester rather than the 108 students in their current classes. 

Additional goals for the 101 course redesign include: encouraging independent learning, development of critical thinking skills, and greater understanding of the application of psychological knowledge.

Assessment of Pilot Course:
[bookmark: _GoBack]	The impact of course redesign on student learning will be assessed by comparing one section of the redesigned course (approx. 120 students) to one section of the traditional course (approx. 36 students).  Learning outcomes will initially be compared by the use of common-item testing:  There will be a total of 13 common questions on the first exam.  An analysis will also be done of each section's DWF rates. Finally, qualitative data will be collected concerning student attitudes and satisfaction with the newly designed course.    

Cost Savings:
	The 101 course redesign will produce cost savings for the department, the Fulton School and Salisbury University in several ways.  First, future Psyc 101 faculty will not have to spend as much time preparing a course syllabus, class presentations, and the online course content.  The redesigned 101 will include a universal course syllabus containing course expectations, mandatory content modules and online materials.  This standardized Psyc 101 will streamline class preparation and save instructors valuable time.  A second obvious cost savings will result from the threefold increase class size. Each redesigned 101 class will serve 120 students.  However, as discussed above, the redesigned 101 class will only count as 2 of the 3 courses in a faculty members teaching workload.  So each 101 instructor will also be able to lead another high-demand program course (e.g., Abnormal Psyc, Lifespan Development, etc.).  In sum, larger 101 classes will allow the psychology department to meet existing and future demand for a high enrollment Gen Ed course and program specific courses without changing the current number of psychology faculty.  The specific cost savings for these larger courses is presented in detail on page 4 of the attached “Course Planning Tool” (CPT) Excel file.  


Budget:
	Outlined below are the anticipated costs of redesigning all sections of PSYC 101. Most of our proposed budget allocates resources needed to develop the syllabus and significant technology components.  (Note that Psychology textbook publishers provide software and other technology based curricular materials with their general psychology books at no cost to the university or the department.)  Individual costs include faculty selecting appropriate content for the 12 Modules, development efforts involving the technology and online supplemental activities, and faculty supervision and coordination during full implementation.
	The original plan for this curriculum transformation was to provide a download for the instructor/director of the redesigned 101 course. During the fall semester, the pilot instructor would receive the download to refine the design and implementation of the pilot course (e.g., in-class instruction and class technology components). The class size increase from 36 students to 120 students will most likely involve unanticipated challenges as well. Dr. Hopson has been selected to pilot the fall 101 course because she has the most experience teaching Psyc 101, extensive experience with classroom technology, and designed the enchancements when the 101 course went from 3-credits to 4 credits in the Fulton School curriculum reform (http://www.salisbury.edu/fulton/curriculum/4-creditmodel.html).  However, what was not anticipated for the fall was that Dr. Hopson would be stepping into to serve as interim chair (current chair will be on sabbatical*). Therefore, Dr. Hopson’s current fall 2011 schedule does not allow for the planned download. The updated redesign budget includes a stipend equivalent to course overload to compensate Dr. Hopson for her additional time and effort involved with the pilot 101 course in lieu of a course download. For the spring 2012 semester, the updated budget now includes a download for the director to allow for preparing and training all the 101 instructors for full implementation and trouble-shooting any problems during the implementation process.
The 101 director’s position will end after the spring 2012 semester and full implementation is complete.  There are no future stipends, download or overload costs following Spring 2012. Looking forward, and as presented in our CPT files, Salisbury University will be saving approximately $60,000 annually following successful full implementation of the Psyc 101 course redesign.

Detailed Budget (SU will meet the 100% match)

· Four stipends for 101 course design process@ $4,500 each-	--------	        $18,000
(Faculty will be giving up summer courses)
· Four stipends for Assessment and Final Report preparation --------	          $8,000
@ $2,000 each
· Stipend for Pilot Instructor (details above)  fall 2011   --------------	          $3,500

· Download for Director during Full implementation spring 2012---	          $9,000

· Printing & Duplication Costs	----------------------------------		          $1,500

· TOTAL------------------------------------------------------------		        $40,000
(Cost to be split by USM and SU)


Timeline for Psyc 101 Redesign:

Semester		Phase							Responsible Party									
Fall 2011	        Pilot One section of Psyc 101			  	 101 Redesign Team

Jan 2012	        Compare pilot & traditional 101 sections		 101 Redesign Team
			(*see above for more details on assessment)

Spring 2012	        Full Implementation 					 101 Redesign Team
& All 101 Faculty

Summer 2012	        Full Implementation Assessment			101 Redesign Team
