
AAT Oversight Council Meeting
December 10, 2008
1-3pm

Location: University System of Maryland, Chancellor’s Conference Room

MINUTES
Participants: Susan Arisman, Therese Bushner, Candace Caraco, Sandra Dunnington, Colleen Eisenbeiser, Diane Hampton, Michael Kiphart, Fran Kroll, Elizabeth Little, Ray Lorion, Janet Medina, Elizabeth Neal, Dennis Pataniczek (Co-Chair), Brad Phillips, Virginia Pilato (Co-Chair), Nancy Shapiro, Lois Stover, and Donna Wiseman

Staff: Danielle Susskind 

Welcome and Introductions
Approval of Minutes- Approved 
Discussion: TEACH grants 

· College Park is only offering it to Masters students, concerned that it is false advertising, concerned about additional reporting requirements- we are offering with the words “Loan” in the title, not advertising as a grant- Concerned that if they aren’t offering to undergrads and others are that it will hinder admission applications- at the very least won’t offer to freshmen and sophomores (Salisbury and Towson has made a similar choice)

· Burden of reporting back is on the recipient

· When people default, it does not reflect on the institution, but only the individual 

· The institution can make the rules at their own institution for who can receive it but then you cannot bend them for special cases 

· If community colleges are offering it then we need to communicate where the students can transfer to and continue with the TEACH grant- only Anne Arundel (has one non-traditional, math teacher candidate, the person sat down with FA, mapped out where they will go to finish degree and to teach) and Montgomery are offering it- is there recognition at the community colleges of the consequences for students who don’t make the grade or finish the program or get a job in the right system, in the right school, and sometimes in the right content area? 

· Students in community colleges accepting TEACH grants should be in conversation with four years right away to begin planning for where they will go and for schools for teacher placement

· For the purposes of the TEACH grant, high needs schools are schools published on the US Dept of Ed list every year- Feds will honor those who start teaching at a school that comes of the list

· Principal has to certify that the teacher teach at least 50% of their time in the critical shortage areas (math, science, foreign language, special education, ELL, and reading specialist OR such fields as defined by the state/jurisdiction)- Salisbury identified that they would only go with the areas identified by the Feds

· Community College Financial Aid officers- did not want to participate, but will revisit in a year to get the perspective of the community colleges that are participating 
· The law is not written one to one, if you take one year of grant, you still have to work FOUR years in a high needs school

· These grants/loans are in a field where the attrition rate is over 40% in the first 3 years- they didn’t ignore reality, they are trying to change it

· The Higher Ed Act can be amended and changes can be made

· IHEs can continue to not accept the grant, which is a form of feedback

· 500 Institutions across the country have signed on

· AACTE will listen to feedback that changes need to be made- perhaps we can put a resolution to them- individuals should contact the VP for Public Relations about why we aren’t participating (contact Jane West or Mary Harill) 

· Ray and Donna both have written out the consequences in their financial aid offices that can be shared with this group

· Send talking points to Danielle and she will distribute to the group

· At our April/May meeting we should revisit this- in time for the next sign up (June/July)

· MACTE/MADTECC and other Ed Deans groups meeting about financing teacher education? – Members of these groups will bring it up at those meetings 

Update: Early Childhood Consortium 

· Scholarship and Money for students- new grant Childcare Career and Professional Development Fund from MSDE- 8 community colleges and 1 four year (Columbia Union) allows folks credentialed in childcare, working for one year, keep a 2.75 GPA and continue to work and pay back in early childhood- issue is where they can transfer to and continue to get the money- it is under Liz Kelley in the Office of Childcare, part of MSDE- Workforce Development money passed to the state- have students in elementary AAT or early childhood AAT who can receive the funds and may not be able to continue to get the funds- the Early Childhood Consortium is hopeful that we can interest four years in filling out a grant application and participate (Fran is willing to share her grant application)
· Two problems- Four years would have to reconfigure courses b/c individuals have to be working- courses have to be at night and weekends

· This is a problem overall for community college students because they work full time during the day (continual problem discussed in MADTECC)

· They have to go through PDSs- they want the positions they have to count as their internship and that is a problem- for the childcare workers they have so much work to do with community college before they come to us

· Child care settings have very mixed feelings about this- once their workers get this degree, they will leave- 

· Students can work very part time to pay off their obligation

· Some of the students aren’t looking for the K-3 work, but want to stay in early childhood area, advocacy, administration, early childhood leadership, etc- non-teacher certification programs 

· Anybody who is interested, please let Fran know- Get information from Liz Kelley and send it to this group to get it out beyond this group 
· Early Childhood AAT- gathering together one more time the AAT Special Ed planning committee- the MADTECC group had volunteers to be on that committee, but need to figure out those from the four years (reps from all the 4 year programs that have early childhood special Ed programs) - to look at the early childhood outcomes and decide what to call the degree- the meeting will be sometime in February 

· Towson has a cohort at Shady Grove this year that is dual certification for early childhood and special Ed

Lumina Grant

· Last year we were approached as a state and a university system for a grant “Making Opportunity Affordable” from the Lumina Foundation- their goal is to make education policies more efficient to increase access- goal is to have 55% college educated workforce by 2025- we were invited to be one of eleven states selected to be part of a planning year to work toward making this goal of 55% of workforce have a post-secondary degree- they gave as an analysis of how much of our work force is post secondary educated- we are at 44% (close to the highest in the country)- BUT
· The population most likely to go to college are currently decreasing in the state of MD
· So MD is good testing ground for this project, take a strong system and adapt it to what will be coming through the system in the next 5 years

· They wanted to get involved in a funding formula for higher education, what the Bohanan Commission is working on- we discouraged them and got the one year planning grant with the expectations for competing for a $2million dollar four year grant

· The project we are doing- “A learning year”- a policy audit around the AAT model- (emerging ASE)- linked our two year/four year question to the workforce shortage areas in MD (Teaching, STEM, and Healthcare) – we have $150,000 studying the AAT – what did we learn? Positives? Issues? Glitches? How can we learn from what we’ve done so far so that when we create a new program we can learn from this experience? Look at the pipeline issues- Lumina sees this as a global competitive issue
· Nancy will hire a ½ time person- will write a job description and send it to this group to find someone to manage this project- we will have data analysis and conversations about what that analysis needs to be done - to go to every two and four year and find out what is working and where the problems are - perhaps focus groups 
· Would like to create an advisory group from the AAT OC to help develop the questions 

· This is a state grant, Jim Lyons, Brit Kirwan, Clay Whitlow, Diane Hampton- all on the steering committee for this project

Retention Issues

· The economy is creating a natural experiment- Baltimore county is already reducing teachers- we can see how much they save from not having to hire
· The demography of teachers who come through AAT are going to counter attrition- if you look at what Ingersoll says is part of the factors, the AAT folks counter those
Update: ASE Oversight Council

· ASE Oversight Council meeting last week- they have agreed on the outcomes- the Deans of Engineering want two things specifically and with urgency

· Articulation of annual revisiting of the outcomes- interested in how that has worked in AAT

· Want to know what the evaluation process will be – they are talking about shutting down the degree in X number of years if they don’t have strong evaluations 

· Caution them that it has taken much longer for the AAT students to come through the pipeline that the OC had expected 

· AAT has brought faculty and administration from 2 and 4 years together, the trust factor has gone up- Engineering folks don’t have this yet
· The AAT OC will schedule a portion of the next meeting for a “lessons learned” from AAT to share with the ASE OC– could be generated through email

Update: AAT Graduate Information 

· The numbers from the last meeting were not so far off- updated from a data issue at PGCC- 
· Trend of more AAT graduates than AA’s – not true for every school, but trending that way
· Students going out of state encouraged to do AAs
· Enrollment figures are included- these are declared majors
· First Chemistry AATs are Cecil Community College
· Spanish AATs at more than one institution for the first time (Anne Arundel, CCBC, Frederick)
· Starting to see more math- there are now a total of 9 math AATs
· Danielle will send the AAT data electronically 
Update: MADTECC
· Is this the forum for concerns about transfer and so forth

· Still having problems with part time students who can only remain part time student, especially in this economy- so a plea for flexible programming- delivery has to change 

Discussion: Challenges & Opportunities
AAT Review Process- Continuous Improvement 
· Rethinking our role as an oversight group to think about how we are doing- what are the barriers preventing us from reaching our full potential? 

· Can use the Lumina Resources to assist us- give assignments to the Lumina researcher and then bring that data back to us

· Also- as standards change, we have to review the outcomes and they might have to change; policy changes may have to be made to reflect broader policy changes 

News & Issues from the field

· Towson- some of the faculty and chairs discussing the AAT had two recommendations 
· Quick survey (fits into the goals of the Lumina grant) of the four years to see what the other four years are experiencing the same problems
· Create a group of four years to address the concerns 
· It is about different demography- that Towson’s requirements are more aligned with what the community colleges are telling students- to figure out ways to smooth the transition – students in the final year of the AAT should have two advisors, one from the 2 year and one from the 4 year
· Growing sense that there needs to be some fine tuning since SPA standards have changed 
Announcements/New Business

AAT involvement in statewide STEM issues 

· The Governor’s P-20 Council has three task forces charge 

· Career Technology TF- Grant Smelzer and Kathy Oliver, co-chairs – teacher academies fall here 

· Principals & Leadership TF- staffed by Pat Forester, chaired by Mary Cary and Betty Morgan 
· STEM TF- co chaired by Brit Kirwan and June Streckfus

· Three subgroups- Education STEM Pipeline, Workforce Shortage Areas, all Tech transfer issues/Research  

· First meeting last month- 30 folks on Task force

· Nancy is working on the STEM education subcommittee, chaired by Dennis Pataniczek and Michael Martirano (superintendent of St. Mary’s)- will be asking for some representatives from AAT OC to represent the AAT role in the STEM pipeline separate from the branches 

· Will be another meeting in January 10th, devoted to education- then other meetings in , April, September, and ?

· Teacher Academy of Maryland Advisory Committee has not met in over a year- 
· Ray met with Kathy Oliver (MSDE) earlier this week to be the IHE for the TAM, Towson will be doing that to allow them to continue to support and encourage once the E=mc2 money runs out- Towson will be putting something together after the first of the year to move things along- will talk to MADTECC to figure out how to work together 
Link to ACEI Standards: http://www.ncate.org/public/programStandards.asp?ch=4

