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Academic Affairs Leadership Workshop 
(formerly New Deans and Chairpersons Workshop) 

 

Friday, April 27, 2018 

University System of Maryland Office ~ Atrium 

3300 Metzerott Road, Adelphi, MD 
 

Sponsored by the Office of the Senior Vice Chancellor for 

 Academic and Student Affairs and the Council of University System Faculty 

 

8:30-9:00am  Registration and Continental Breakfast 

 

9:00-9:15am  Welcome 

   Robert Kauffman, Chair, Council of University System Faculty 

 

9:15-9:45am  Perspectives on Challenges Faced by Department Chairpersons 

Joann Boughman, Sr. Vice Chancellor for Academic and Student Affairs, USM  

 

9:45-10:25am  The Role of Deans and Chairs in Academic Innovation 

   MJ Bishop, Director, William E. Kirwan Center for Academic Innovation, USM 

 

10:25-10:55am  Discussion Time & Break 

 

10:55-11:35pm Legal Aspects of Higher Education  

Elena Langrill, Senior Counsel for Advice, Educational Affairs Division,  

Maryland Office of the Attorney General 

 

11:35-12:15pm Human Resources 

   Carolyn Skolnik, Associate Vice Chancellor, Administration and Finance, USM 

Tom Hoffacker, Human Resources Officer, USM 

 

12:15-1:15pm  LUNCH and CONVERSATION 

 
1:15-1:55pm  Working with Your Budget Office 

   Lynne Schaefer, Vice President for Administration and Finance, UMBC 

 

1:55-2:35pm  Academic Program Actions 

   Antoinette Coleman, Associate Vice Chancellor for Academic Affairs, USM 

 

2:35-2:55pm  Discussion 

 

2:55-3:00pm  Evaluations and Closing 


