UNIVERSITY SYSTEM OF MARYLAND


R30B36.00
UNIVERSITY SYSTEM OF MARYLAND OFFICE

PROGRAM DESCRIPTION

The University System of Maryland Office (USM Office) is staff to the Board of Regents.

MISSION

The University System of Maryland Office provides strategic vision, leadership, and planning designed to foster communication, cooperation and operational synergies within and among its three principal constituencies: the citizens of Maryland, the Board of Regents of the University System of Maryland (USM), and the family of thirteen diverse institutions that constitute the USM.  In addition, it strives to enhance both the resources available to the System’s institutions and the outcomes achieved through financial stewardship of investments and economic support from public and private sources.

VISION

The University System of Maryland Office promotes and supports its constituent institutions, individually and collectively, to achieve national and international recognition.  USM Office proactively foresees and addresses higher education issues of critical importance to the citizens of Maryland and forges productive linkages between USM knowledge resources in ways that meet the educational, economic, and social well being of the State.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1.
Promote access to USM institutions through cooperation.
Objective 1.1
Promote greater access to higher education in Maryland by increasing total enrollment at USM’s regional higher education centers at Shady Grove and Hagerstown to 3,900 or greater by fiscal year 2011.














2007
2008
2009
2010




Performance Measures
Actual
Actual
Estimated
Estimated






Input:  Total enrollment at USM’s regional higher education centers
2,5671
2,915
3,583
>4,000
Objective 1.2
During fiscal year 2009 increase the number of students transferring from community colleges to USM institutions to 8,000 or greater.














2007
2008
2009
2010




Performance Measures
Actual
Actual
Estimated
Estimated






Input:  Number of community college transfers
8,526
8,974
>9,000
>9,200
Objective 1.3
Through fiscal year 2009, continue to work with the members of the Maryland Partnership for Teaching and Learning K-16 Leadership Council to address teacher shortages by establishing outcomes for Associate of Arts in Teaching (AAT) degrees at a rate of one additional per year.














2007
2008
2009
2010




Performance Measures
Actual
Actual
Estimated
Estimated






Output:  Total number of AAT degree agreements established








by USM (cumulative totals)
72
82
82
82
Note:  1
Enrollment totals are based on fall enrollment and reflect the total headcount enrollment at the centers, both day and evening, graduate and undergraduate. Growth estimates at the two centers continue to be contingent upon the availability of resources and programs.

2
An AAT in English was finalized in 2008. With the completion of the AAT in English, the major shortage areas identified by the State (Elementary Education, Math, Spanish, Physics and Chemistry) have been addressed. The Oversight Council is not expected to consider any new AAT programs in FY 09. 
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Objective 1.4
Annually 
continue to increase to 300 or greater the number of Professional Development School (PDS) partnerships  supported by USM and designed to improve teacher training in Maryland.1













2007
2008
2009
2010




Performance Measures
Actual
Actual
Estimated
Estimated






Input:  Number of Professional Development School (PDS) 







partnerships supported by USM
305
274
275
275
Goal 2.
Promote operational synergies.

Objective 2.1
By fiscal year 2009, increase the level of savings achieved through centrally-negotiated, leveraged procurement of information technology (IT) software products to $3.5 million per year or higher (from $1.5 million in fiscal year 2004).














2007
2008
2009
2010




Performance Measures
Actual
Actual
Estimated
Estimated


Efficiency:  Savings achieved through centrally-negotiated leveraged




procurement of IT products and services ($ millions)
$3.0
$2.2
$2.4
$2.4
Objective 2.2
By fiscal year 2009, support institutional efforts to improve access via online courses by facilitating and promoting at least 6 faculty development workshops per year.














2007
2008
2009
2010




Performance Measures
Actual
Actual
Estimated
Estimated


Input:  Number of workshops held
5
22
>2
>2
Goal 3.
Promote private support for USM.
Objective 3.1
Beginning in fiscal year 2006 and continuing through fiscal year 2009, the risk-adjusted returns for the combined UMF and Common Trust investments will exceed established national financial market indices.














2007
2008
2009
2010




Performance Measures
Actual
Actual
Estimated
Estimated


Output:  Combined UMF and Common Trust risk-adjusted return




versus national benchmark return (NBR)3
22.6/14.73
-.68/-5.313
>NBR4
>NBR4




Objective 3.2
By 2012, meet the campaign fund raising goal of in excess of $1.5 billion.5













2007
2008
2009
2010




Performance Measures
Actual
Actual
Estimated
Estimated


Output:  Funds raised by 7-year Capital Campaign beginning in 




fiscal year 2005 (millions)
$241
$260
$252
$260

Note:  1
This measure was added in 2002 and is based upon data and definitions reported by the institutions under the MSDE-mandated Teacher Preparation Improvement Plan. Fiscal year 2002 was the first year in which this measure was reported. The goal was revised in fiscal year 2005. 
2
In fiscal year 2008 the USMO sponsored two workshops to be held as part of the USM’s Course Redesign Initiative, one in February with approximately 50 participants and another in May with approximately 75.  The USM also had 82 faculty participate in a variety of Quality Matters workshops in FY 08. An additional 276 faculty participated in online Sloan Consortium Workshops during the 2007-2008 calendar year; however, those workshops were based on a calendar year membership and participation cannot not be disaggregated by fiscal year. The USM will continue to offer online workshops through Quality Matters and the Sloan Consortium in FY 09. 
3
Measures the annual return of the combined UMF and USM Common Trust Fund (CTF) versus the annual return of a composite weighted index (CWI) of national financial market indices. Beginning in fiscal year 2006 the CTF funds were invested and reported together with the UMF funds per the 60/40 index benchmark comprised of the S&P 500 and the Lehman Aggregate Bond portfolio (measured quarterly).  
4
Combined UMF and Common Trust risk-adjusted return anticipated to be greater than the NBR.
5
The Campaign’s final goal is currently set at $1.7 billion. The overall goal was dependent upon that set by each institution.
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Goal 4.
Provide financial stewardship to maximize effective and efficient USM operations.
Objective 4.1
Maintain USM’s current bond rating of Aa2 through fiscal year 2009.














2007
2008
2009
2010




Performance Measures
Actual
Actual
Estimated
Estimated


Efficiency:  Bond rating (Moody’s)1
Aa2
Aa2
Aa2
Aa2
Objective 4.2
Maintain at least a 2 percent annual cost efficiency effort through fiscal year 2009.














2007
2008
2009
2010




Performance Measures
Actual
Actual
Estimated
Estimated


Efficiency:  Cost efficiency factor as percentage of USM’s annual




State-supported budget
4%
4%
≥ 2% 
≥ 2%
Objective 4.3
By fiscal year 2009, progress toward the Board of Regents’ goal of increasing annual institutional spending on facilities renewal to two percent of the current replacement value of institutional capital assets.














2007
2008
2009
2010




Performance Measures
Actual
Actual
Estimated
Estimated






Input:  Capital and operating funds budgeted for facilities renovation/




renewal as percentage of replacement value
1.0%
1.9%
>1.2%
>1.2%
Objective 4.4
Maintain a diverse and skilled workforce.














2007
2008
2009
2010




Performance Measures
Actual
Actual
Estimated
Estimated






Input:  Percent of minorities in professional and executive positions








within the USM Office
28%
31%
30%
30%
Note:  1
Although the USM uses a number of credit rating services, each with its own rating scale, the System’s primary national credit rating service is Moody’s.  This measure reflects Moody’s rating.
