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Report to the USM Board of Regents

Chancellor William E. Kirwan

Friday, April 10, 2009
Thank you Mr. Chairman.  Let me begin by once again congratulating all the Regents Faculty Award winners.

And, on behalf of the faculty and staff of the University of System of Maryland faculty and staff, let me add our words of words of appreciation and welcome to the newly appointed members of the Board of Regents.  We look forward to working with you throughout your terms on the board. 

While we welcome new members to our community, we are also note a departure.  As you know, Jennie Hunter-Cevera has announced her decision to step down from the University of Maryland Biotechnology Institute (UMBI) presidency June 30, 2009.  We will have a more formal occasion to express out appreciation to Jennie later this spring, but I want to use this occasion to thank her for her 10 years of leadership of UMBI.  During her presidency, UMBI has made a significant contribution to advancing bioscience research and economic growth in Maryland.

With Jennie’s announced departure, the Board has decided to use the next several months to carefully study the advantages of UMBI's current structure, as well as consider alternative organizational options.  As you know, Chairman Kendall has appointed a special committee of Regents to carry out this responsibility and make recommendations to the Board in June on the future of UMBI.  He will be providing a briefing to the Board later today on the committee’s activities to date. 

Before I get to my report, there are several other noteworthy items from across the University System of Maryland (USM) that deserve recognition, starting with our host institution, University of Maryland, Baltimore County (UMBC).  I know President Freeman Hrabowski takes special pride in the long-running success of UMBC’s chess team.  This past weekend, with a strong rally on the final day of competition, UMBC’s chess team defeated arch-rival University of Texas at Dallas (UTD) to win the 2009 President's Cup—the "Final Four of College Chess."  Also at UMBC, Associate Professor of History Kate Brown, who studies and teaches Russian and Eastern European History, has been selected for a prestigious Guggenheim Fellowship.

Across the USM, institutions, faculty, and students are advancing our priorities; both the over-arching priorities of access, affordability and excellence, as well as our targeted initiatives in STEM, Sustainability, and Closing the Achievement Gap

Frostburg State University (FSU) is marking one of the largest spring undergraduate enrollments in its history, and university officials are very encouraged by the increasing number of students who are staying at FSU to continue their studies.  In addition, FSU continues to make progress in USM’s Federated Capital Campaign, with a generous gift from the Howard and Audrey Naylor Family Trust for graduate students focusing on special education

Towson University (TU) is also bullish on growth, with new dorms being built to accommodate more students and give the campus a more residential feel. In addition, TU has met the terms of the France-Merrick Challenge for Top 10 Scholars, creating a pool of scholarship funds for economically disadvantaged students enrolled in the university’s Top 10% Program.  And, in an affirmation of the caliber of TU’s leadership, Provost Jim Clements has been selected as the next President of West Virginia University.

Salisbury University (SU) is also being recognized for both faculty and administrative leadership.  Dr. Marvin Tossey of SU’s Social Work Department was honored with a 2009 Lifetime Achievement Award from the Maryland Chapter of the National Association of Social Workers in recognition of more than 30 years of leadership as a social work educator and professional.  Also at SU, President Janet Dudley-Eshbach was a featured panelist with Scott Jaschik, editor of Inside Higher Ed, and Jeff Selingo, editor of The Chronicle of Higher Education, at the American Association of State Colleges and Universities annual communications conference.  

At Bowie State University (BSU), Karl Brockenbrough, vice president for finance and administration, has been selected by the U.S. Department of Education to serve as a negotiator on the department’s rulemaking committee. The committee will propose regulations for the student financial assistance programs authorized by Title IV of the Higher Education Act.

The University of Baltimore’s (UB) “Baltimore Riots: Riots and Rebirth,” has been selected as co-recipient of the National Council for Public History's (NCPH) 2009 Outstanding Project Award.  UB also served as host for the NAACP Centennial Symposium, co-hosted by the Maryland Attorney General’s Office, the Maryland Higher Education Commission, and USM, which looked toward the future of this venerable civil rights organization.  And just last month, UB announced the public phase of its $40 million capital campaign in support of scholarships, faculty chairs, research and development and new facilities.

University of Maryland, Baltimore (UMB) President David J. Ramsay, announced the appointment of Phoebe A. Haddon as the ninth dean of the University of Maryland School of Law. Professor Haddon is the first African-American to serve as dean in the school's 185-year history.  Also at UMB, Dr. Robert C. Gallo, Director of the Institute of Human Virology (IHV) was named among the recipients of the 2009 Dan David Prize Winners for efforts in the field of "Global Public Health."   UMB President David J. Ramsay was awarded the inaugural Commitment to Community Award for UMB's involvement in Paul's Place and the University's commitment to the West Baltimore community. 

University of Maryland, College Park will replace failing equipment in nine campus buildings with eco-friendly technology that will save nearly $30 million in energy costs and eliminate more than fifty thousand tons of carbon emissions over the next 15 years.  UMCP is also answering the national call to service, with Ed Montgomery, Dean of the College of Behavioral and Social Sciences, serving as part of the Presidential Task Force on the Auto Industry and John Frece, associate director of the University of Maryland's National Center for Smart Growth Research and Education, to head the U.S. Environmental Protection Agency's (EPA) Smart Growth division. 

University of Maryland Eastern Shore has been designated the Tom Joyner Foundation’s “Historically Black College/University (HBCU) of the Month” for August, 2009.  This will spur an intensive, one-month national campaign launched on behalf of UMES to both strengthen the institution and help students continue their educations, supported by the foundation’s corporate partners.
University of Maryland University College recently won three awards from the Maryland Distance Learning Association:  Dr. Loyce Pailen, was recognized as “Distance Administrator of the Year,” UMUC’s online Master of Business Administration (MBA) program was recognized as “Distance Program of the Year,” and its Elementary Chinese course received the honor of “Course of the Year.”   UMUC has also announced an anonymous $6 million donation, with $1 million allotted to unrestricted funds and $5 million earmarked for scholarships. 

University of Maryland Center for Environmental Science’s (UMCES) Maryland Sea Grant College premiered an hour-long documentary at the Smithsonian Museum of Natural History on the fate of the Chesapeake Bay oyster.   In addition, President Obama’s budget includes $2 million to rebuild the Horn Point Laboratory computer facilities, where construction of a state-of-the-art oyster cultivation facility was also recently approved.  With the bay earning a grade of C-minus on the annual ecological report card, the role of UMCES is certain to increase.  

At University System of Maryland at Hagerstown (USMH), hundreds of prospective students attended the recent college fair to learn more about the courses offered by USHM’s participating institutions.  
Last month, the Universities at Shady Grove (USG) was selected as the new home for the Maryland Clean Energy Center (MCEC), a model partnership between government and academia that will champion sustainability policies and foster the development of vibrant clean energy markets.

University of Maryland Biotechnology Institute (UMBI) President Jennie Hunter-Cevera was just named as one of Maryland’s Top 100 Women for 2009 by the Daily Record.
At Coppin State University (CSU), 99% of Coppin Academy seniors passed the state required testing to graduate from high school. Coppin Academy is a university-assisted high school located on the campus of Coppin State University. The school will graduate its first senior class in May.  Also at CSU, Dr. Marcella A. Copes, Dean of the Helene Fuld School of Nursing, was also named as one of Maryland’s Top 100 Women for 2009.  

In fact, 14 of the 100 women named have USM ties . . . . along with Dr. Copes from Coppin, and President Hunter-Cenvera from UMBI, women from UMCP, UB, UMBC, Towson, and UMB, were all recognized.

I will close with some news from the USM Office.

The University System of Maryland Foundation has added two new members to its board of directors:  John J. Cronin, Senior Vice President of ATK, a premier aerospace and defense company; and Eric E. McLauchlin, a shareholder in the firm of Gessner, Snee, Mahoney & Lutche, P.A. 

On April 22, the day of the Langenberg Lecture, the USM will also be hosting a STEM Symposium at UMCP.  Organized by Associate Vice Chancellor of Academic Affairs Nancy Shapiro, the presenters will include U.S. Secretary of Education, Arne Duncan, Governor Martin O’Malley, Regent Norm Augustine, and—delivering the Langenberg Lecture—Uri Treisman from the University of Texas-Austin.  I look forward to seeing many of you at what promises to be a very important symposium.

Last month I joined Attorney General Doug Gansler as he unveiled a report titled “Strengthening Diversity in Maryland Colleges and Universities: A Legal Roadmap,” which offers Maryland’s institutions of higher education legal guidance on creating new affirmative action programs that increase minority enrollment and graduation rates.

On May 16, Way2GoMaryland—the USM’s campaign to encourage more students and their families to begin preparing for college early—will be hosting an event at UMCP for 6th – 8th graders in Prince George’s County.  I invite you to attend and show your support for this program and these students. 
My report today will focus entirely on the legislative session, which will conclude on Monday.

Operating Budget 

The Conference Committee completed work on the FY 2010 Budget earlier this week.  The results are as follows: 

· $5.8 million General Fund cut; 

· $9 million cut to our Fund Balance;

· No cut to USMH.  
This as good a result as we could have hoped for under the fiscal circumstances facing our state and nation.  It means that in a USM General Fund operating budget of more than $1 billion, as submitted by the Governor, we had a reduction of about 0.5 percent.  To put this result in context, the Governor’s total state budget was cut about $850 M, net of the federal stimulus funds.  If we had received a pro rata share of this cut, based on the relative size of our budget, we would have had a reduction in excess of $80 M.

Our situation is all the more remarkable when compared to what is happening elsewhere around the country.  For example, the University of California and California State University are facing 10% cuts in state support and fee increases of over 10%.  The cut at the University of Washington is over 20%, with tuition going up 14% in each of the next two years.  The University of North Carolina is planning for a 7% cut; Clemson University’s cut is 15%, Florida universities will be cut 10% and on and on it goes. 

The news on the Capital Budget is also very good.

Capital Budget

I am pleased to note that the General Assembly approved all USM projects included in the Governor’s Capital Budget.  This includes:

· Almost $10 million toward a new Science and Tech Center at Coppin;

· More than $16 million for the Pharmacy Hall addition and renovation at UMB;

· $28 million for the new School of Business at Salisbury

· More than $35 million for the new College of Liberal Arts at TU

· Planning funds for a long awaited  and badly needed new physical sciences building at College Park

· And several other vital projects

In addition, there are two items that were added and are still in conference:
· $5 million for the UMCP East Campus Project

· $7.7 million for the UMCP Maryland Fire and Rescue Institute.  

· These should be decided upon by Saturday.

This is all very positive given the state’s—and the nation’s—fiscal landscape and, once again, demonstrates the strong support and sense of partnership we have with both the Governor and the Legislature.  In fact, in many cases, our funding was approved over recommendations for cuts by the Department of Legislative Services.

Legislation 

Finally, I am pleased to note the USM was also successful on the legislative front.:

· The Program Duplication Legislation, which would have eliminated the UB/Towson Joint MBA Program, was soundly defeated in the Senate, with no action at all in the House.

· We were successful in providing for an exemption to for the USM to a bill that would have threatened the system’s independent personnel system. 

· The Uniformed Prudent Management of Institutional Funds Act (UPMIFA), an emergency bill giving more flexibility to the use of endowment funds, is expected to be signed by the Governor on April 15.

· The Textbook Affordability Act is still pending, with the House and Senate trying to work out their differences to reach a common agreed upon bill. The House version is much closer to the textbook policy approved by the BOR and we will be working to the 11th hour to try and assure that the final product will more closely resemble the House version

On a less positive note, it is very unlikely that the Bohanan Commission bill will be passed. However, the Budget Committees are exploring the possibility of including some of the components of the Bohanan Commission bill in the Budget and Budget Reconciliation and Financing Act, including the reauthorization of the Higher Education Investment Fund. As of yet, we cannot predict the final outcome.

All-in-all, the USM Government Relations team tracked and worked on nearly 50 bills. Along with the major pieces of legislation, there were a number of other smaller bills that the office worked on to either ensure a positive effect on USM or avoid any negative impacts.

Clearly this was a very successful session for the USM.  There can be no doubt that we have built an uncommonly strong bond of support with the Governor and the General Assembly.  Their support for higher education, simply put, is extraordinary.  During the session, the Governor stepped in several times to reinforce his priority for higher education, and for the USM in particular.  And, of course, the General Assembly responded, with people like Ed Kasemeyer and Uly Currie leading the charge for higher education.

A major reason for our support is the credibility the Board has built in Annapolis with its emphasis on high quality education and affordability and with initiatives like E&E, the strategic and responsible manner in which you have dealt with enrollment growth and need-based financial aid, and the accountability you have instilled in the USM through efforts like the Dashboard Indicators, and the work of the Audit Committee. 

I want to thank the Regents, as well, for the presentations many of you made at committee hearings and for the calls you made in support of the USM position on important legislation.  These efforts were a decisive element of our success with this legislative session.  I also want to thank the presidents and their governmental relations staff for their vitally important efforts in Annapolis.  Once again, we presented a very forceful and united front in Annapolis, and this too was a major factor in our success. 

Of course, very special words of praise and thanks go to P.J. Hogan, Associate Vice Chancellor for Government Relations, ably assisted by Andy Clark, Director of Legislative Affairs.  P.J.’s relentless and highly, highly effective efforts and his personal credibility and respect in Annapolis have once again paid a huge dividend for the USM.  For that, PJ, we are all enormously grateful.

Mr. Chairman . . . . this concludes my report.
