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Report to the USM Board of Regents
Chancellor William E. Kirwan
Friday, April 13, 2012

Thank you Chair Florestano . . . thank you for the introduction and thank you for stepping forward to assume the chairmanship of the Board of Regents with Regent Orlan Johnson stepping down due to time commitments and other responsibilities.  I am pleased that Regent Johnson will remain on the board for the balance of his term.  We are truly fortunate that Regent Florestano—whose entire career has been marked by a genuine commitment to higher education—has agreed to complete this term as chair. 

On a personal note, I know that this is a very difficult time for Pat with the passing of her husband Tom after a long bout with illness.  As the long-serving and highly-respected president of Anne Arundel Community College, Tom Florestano was dedicated to advancing higher education throughout Maryland.  He was also a warm and gregarious individual and he will be missed.  

With the faculty awards earlier and the legislative update I will deliver shortly, I will keep my report fairly brief.  There were, however, a number of notable achievements across the USM that I would like to highlight, beginning with our host institution, Frostburg State University (FSU).

FSU is a special institution.  On one hand, as an academic institution, it is committed to excellence in the education and development of the students it serves.  In addition, FSU serves as the main cultural, technological, and economic development hub of the Western Maryland region.  Dr. Gibralter is the right leader for this special dual mission.  Just consider a few recent actions:
· Just yesterday, Senator Ben Cardin was here on campus to announce a $300,000 grant from American Rivers and the Environmental Protection Agency for the “Frostburg Grows: Grow it Local Greenhouse Project.”  This multi-faced sustainability project will convert unused mined land into a five-acre greenhouse complex with broad educational, environmental, social, and economic benefits.

· Last month, President Gibralter was one of a handful of presidents from state colleges and universities who met with White House and Education Department officials for a discussion of President Obama's agenda of college affordability and completion. 
· Earlier this year, FSU and the City of Frostburg entered into a historic partnership agreement to improve public safety, with areas of “joint jurisdiction” and annual financial support for FSU.
· Later this month, Frostburg will host the second annual Western Maryland Science and Engineering Festival to spark an interest in the STEM disciplines in area youth.   Demonstrations will also take place at the University of Maryland Center for Environmental Science (UMCES) Appalachian Laboratory.

· Finally, the Corporation for National and Community Service has honored Frostburg as a leader among institutions of higher education for their support of volunteering, service-learning, and civic engagement with the 2012 President’s Higher Education Community Service Honor Roll.

Elsewhere across the USM . . . 

Towson University (TU) joined FSU on the President’s Higher Education Community Service Honor Roll.  This marks the sixth consecutive year that TU has been recognized for its exemplary service efforts and contributions to America’s communities.  And, with four Fulbright Scholars, Towson ranks first among 29 regional institutions that produced the most U.S. Fulbright Scholars during 2011.  Also at TU, Former State Superintendent Nancy Grasmick has been named a Presidential Scholar for Innovation in Teacher and Leader Education.  I know her tremendous expertise and insight will serve TU and all of Maryland well. 
Bowie State University (BSU), the University of Maryland, College Park (UMCP), and the National Science Foundation (NSF) will be providing summer laboratory experience for undergraduate students (especially minorities) and high school science teachers in the field of biotechnology. The biotechnology summer institute will promote the interest of students in biotechnology, provide research experience for students to succeed in postgraduate education, and reach out to the youth in high schools by providing teachers additional skills in biotechnology.  Also at BSU, the $71 million Fine and Performing Arts Center opened its doors to students with the spring 2012 semester. 

Salisbury University (SU) is celebrating two important “firsts.”  Salisbury is now accepting applications for admission into its first doctoral program, the Doctor of Nursing Practice, which begins in fall 2012 for nurses in advanced practice roles.  Also, earlier this month SU announced that Charles Overholt—who earned his B.A. in history from SU in 2011 and is now pursuing his master’s—is the first Salisbury University student to earn a Fulbright Fellowship.
Student achievement was also celebrated earlier today at the Universities at Shady Grove (USG) 8th annual USG Student Achievement & Leadership Breakfast.  This event honors one outstanding senior from each undergraduate program offered at USG who has demonstrated academic excellence and achievement. Also honored are four seniors who have demonstrated outstanding leadership, service, and dedication to USG and the community at large. 

Coppin State University (CSU) received a $50,000 grant from the Constellation Energy Foundation in support of “E2: Energy to Educate,” a program to advance energy innovation and build on student knowledge in STEM.  This grant will support a variety of initiatives, ranging from wind turbine design, electric and solar vehicle competitions, and sustainable building designs.  In addition, Coppin’s Rosemont Elementary/Middle School was named Maryland’s Charter School of the Year, citing success in closing the achievement gap between minority and non-minority students.  And a Coppin Academy High School student—Micah Conner—received the Comcast Foundation’s only Founders Scholarship for this year in the amount of $10,000.  

With a push that resulted in dozens of key donations in its final months, “Uniquely UB: The Campaign for the University of Baltimore” ended with a new record for funds raised—$45 million. The campaign shattered the institution's previous record for fundraising, almost doubling the amount of funds raised in a single, distinct capital campaign and exceeding its $40 million goal by 12 percent. Substantial new funding will be available to support scholarships for deserving students, to attract and retain first-rate teachers and scholars, and to allow the institution to improve its facilities and technology.  In addition, the Council for the Advancement and Support of Education (CASE) has recognized UB with three awards—including two golds—for its marketing efforts and the University of Baltimore Magazine.
There was a truly remarkable event at the University of Maryland, Baltimore

(UMB).  That institution was the site of the most extensive full face transplant completed to date.  The 36-hour operation—which included replacing the jaws, teeth, and tongue—involved a multi-disciplinary team of faculty physicians from the University of Maryland School of Medicine and a team of more than 150 nurses and professional staff. The face transplant was part of a 72-hour marathon of transplant activity at one of the busiest transplant centers in the world. 
At the University of Maryland, College Park (UMCP), President Wallace Loh has been appointed chair of the Homeland Security Academic Advisory Council, a new council charged with advising the Secretary of Homeland Security on several key issues.  In addition, UMCP announced another new partnership to establish collaborative activities in cybersecurity.  The partnership with CyberPoint International will promote cybersecurity education and research through the Maryland Cybersecurity Center (MC2).
And the new University of Maryland: MPowering the State initiative, the collaboration between UMCP and UMB, continues to take shape and progress.  Last month faculty, staff, and students gathered at UMB’s School of Nursing to hear President Perman, President Loh, and a panel of experts talk about the initiative.  The following evening, students from UMCP heard from a panel of UMB experts talk about the educational opportunities that are available to them in the professional schools in Baltimore.  

University of Maryland, Baltimore County (UMBC) received a lot of positive coverage from The Washington Post regarding its inclusion among U.S. News & World Report’s top institutions for undergraduate teaching. As you may know, this ranking is based on a survey of university presidents, provosts, and admission deans, asking them to name schools they consider leaders in collegiate learning.  Just behind Dartmouth and Princeton, tied with Yale, and ahead of Brown, Stanford, Berkeley, Notre Dame, and others, is UMBC.  But beyond the ranking, the Post highlighted UMBC’s leadership in the revolution taking place in teaching science through academic transformation.
In a nod to accountability and follow through at the federal level, University of Maryland Center for Environmental Science (UMCES) President Donald Boesch, who was selected to serve on the seven-member presidential panel  to investigate the Deepwater Horizon oil spill, has joined his former commission colleagues in forming a new group to ensure that the commission's recommendations are being heeded.
Last month Chair Florestano and I announced that on July 1, 2012—as our new fiscal year begins—Juliette B. Bell will assume the presidency of the University of Maryland Eastern Shore (UMES).  Dr. Bell has a remarkable track record of outstanding leadership that dove tails perfectly with the aspirations and focus of UMES as well as the USM.  UMES alumni showed their excitement for her selection by starting a scholarship fund to support study in the STEM disciplines.  It was indeed fitting that Dr. Bell—an accomplished scientist—held her first official visit to the UMES campus on March 14 . . . known in math and science circles as “Pi Day.” 
New leadership is also coming to the University System of Maryland at Hagerstown
(USMH), with Mark Halsey assuming the position of executive director of USMH on May 21, 2012. With a 30-year career in higher education, most recently as associate director for finance and administration for distance learning at Virginia Tech, Mark is an ideal choice for this demanding job.  I also want to thank John Stoothoff, who has done an outstanding job as interim executive director.  
University of Maryland University College (UMUC) is also the site of new leadership, along with continued progress.  Earlier this year; Susan Aldridge resigned after six years as president of UMUC.  Javier Miyares, who has more than 30 years of higher education experience, was appointed as acting president.  Even in the midst of change, however, UMUC’s progress and impact continues strong.  Just yesterday UMJC hosted a Cybersecurity Career Expo, with close to 20 companies with job openings for cybersecurity, IT, and software engineering majors coming to campus.
Finally, in what is becoming a regular feature of my reports, USM institutions were held out for praise in another set of rankings . . . this time in the U.S. News & World Report rankings of graduate programs:

· At UMB, the Schools of Law and Medicine are both ranked in the top 40 overall and in the top 20 among public institutions.  The schools of Nursing, Pharmacy, and Social Work are all top 20 overall.

· In its first-ever assessment of online graduate business programs, U.S. News ranked the TU–UB joint MBA program among the best in the country.

· At UMCP, the A. James Clark School of Engineering and the College of Education are both ranked in the top 25 and the MBA program at the Smith School of Business is ranked in the top 50.

Turning now to the recently-completed legislative session . . . 

It the words of Charles Dickens: "It Was the Best of Times; It Was the Worst of Times"

On the positive side, the General Assembly took a significant step toward helping us achieve the strategic campus development goals we've discussed with you at our Capital Workshops in recent years.  First, they approved EVERY USM request in the Governor's FY2013 Capital Budget. Then, at their own initiative, they advanced funding for a half-dozen more critical projects.  All told, the USM will receive approximately $221 million for capital projects at campuses across the state.  Another $235 million was preauthorized for the next fiscal year and beyond to help assure timely completion of these projects.
 

A sample of the critical projects that have been funded or advanced includes:


· At UMB: Nearly $5 million to continue design for a new research facility for the School of Medicine.

· At BSU: More than $3 million to begin design of a new Natural Sciences Center

· At FSU: $44.5 million to complete construction of a new Center for Communications and Information Technology.

· At UMCP: $30 million to complete construction of the new Physical Sciences Complex to provide much-needed modern laboratory space. 

· Another $7 million was provided to begin design of a long-awaited University Teaching Center and a new Bioengineering research facility.

· At CSU: Almost $39 million to complete site acquisition and design and begin construction of a New Science and Technology Center.

· At SU: Nearly $2 million was provided to begin design for a new Library.

· At UMBC: More than $33 million to begin construction of Phase II of the New Performing Arts and Humanities Facility.

· $37 million for a much-needed facility renewal projects at all institutions 

· And the General Assembly pre-authorized $5 million in design funding for a new Biomedical Sciences and Engineering Education Building at Shady Grove.
In addition, virtually EVERY significant piece of legislation impacting the USM went the way we wanted as well.  Led, first and foremost, by passage of the Maryland Innovation Initiative.  The first part of this legislation will provide grant funds to researchers at Maryland’s public and private universities to encourage the transfer of university research to possible commercially viable products and processes in order to foster innovation, promote technology transfer, create new jobs and companies, and
better capitalize on promising discoveries.  The second part of this legislation provides the requested enhancements and statutory changes to the USM Public Corporation status granting the USM additional flexibility and autonomy for high economic impact university activities.
Other bills that we supported, including legislation to enhance articulation agreements, student support services, and other student transfer-related issues, passed.  In addition, legislation that we opposed that sought to regulate USM hiring practices, shared governance activities, and academic programs were defeated or withdrawn.

Unfortunately, when it comes to the operating budget, or—more precisely—the funding and implementation of the operating budget, the story is not positive.
As you know, the House and Senate both passed an operating budget that supported K-12 education, higher education, and other key priorities.  They did not, however, pass the tax legislation required to fully fund the budget or the Budget Reconciliation and Financing Act (BRFA), which is also required for the budget to take effect.  

At this point, if the legislature does not act, a so-called “doomsday budget” will go into effect by default on July 1, 2012.  If that comes to pass, the USM could expect direct budget cuts exceeding $50 million of general funds.  I think we all recognize that a cut that severe would have far-reaching negative consequences:

· It is almost certain that a cut of that magnitude would dictate an in-state, undergraduate tuition increase significantly higher than the 3 percent included in the governor’s proposed budget.

· Such a cut would also no doubt result in financial aid reductions, programmatic cuts, student service curtailments, and staff layoffs. 

· All of which would drastically undercut our efforts to meet the state-established goal of a 55 percent college completion rate by 2020
· It would also cripple our efforts to use the creativity of our faculty, staff, and students to advance the state’s economy and quality of life. 
· In addition, under this doomsday budget, the six-month, cost-of-living increase for all state employees—USM employees included—would be eliminated and employee health insurance cost sharing would increase.

Now, it is my hope—and, quite frankly, my expectation—that the governor and legislative leadership will work out their differences and reconvene to pass the tax legislation and BRFA in a special session, allowing the FY 2013 budget to go into effect on July 1, 2012, as planned.  But the fact is, we have an obligation to prepare for all possible outcomes. USM office staff is in the process of developing a series of possible actions to take depending upon the level of the budget cuts USM sustains. As this effort progresses, we will work with colleagues across the university system to protect as far as possible the education, research, and service missions of our institutions.   I certainly urge all of us to reach out to our leaders in Annapolis and let them know the dire consequences of inaction on their part.  
Once again, I am hopeful that we will not need to resort to drastic actions. Over the past several years, Maryland has rejected the national trend of declining support for higher education. From Pennsylvania to California, university budgets have been slashed, resulting in massive tuition hikes, significant layoffs, devastating cuts to service, and erosions in quality. During this period, Maryland has chosen a different—a smarter—direction.  Recognizing higher education as the engine of innovation, discovery, and knowledge that will propel our economy and quality of life forward, Maryland made funding for the USM a priority.  
I want to close by commending Associate Vice Chancellor for Government Relations PJ Hogan, our Director of Legislative Affairs Andy Clark, and the entire Annapolis “team,” which includes the presidents and the campus-based government relations members.  I can’t imagine how difficult it must have been to navigate the ins and outs of this incredibly difficult and contentious legislative session.  And the fact is—at least hopefully—your work isn’t over yet.  Ideally, after a special session resolves the budget and avoids catastrophe, Maryland will once again be able to stand tall as the state that protects its priorities, invests in the future, and leads the nation.
Madame Chair . . . this completes my report.
