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Report to the USM Board of Regents

Chancellor William E. Kirwan

Friday, April 16, 2010
Thank you Mr. Chairman.  Let me begin by once again congratulating all the Regents Faculty Award winners.

In my report today, I will focus on the recently completed legislative session in Annapolis.  But first, as always, there are several noteworthy items from across the University System of Maryland (USM) that deserve recognition. Let me start with our host institution, University of Maryland University College (UMUC).  

We all know that UMUC has emerged as a worldwide leader in online education and innovation.  One of the reasons for the university’s success is its ability to build partnerships with other institutions.  As a recent example, UMUC has formed a new alliance with Northern Virginia Community College (NOVA). Under this new agreement, NOVA graduates will have the opportunity to transfer their credits seamlessly into one of UMUC bachelor’s degree programs. UMUC now has alliances with all of Maryland’s community colleges and with 20 community colleges across the country. 
Later this month, UMUC will mark the official opening of the Leroy Merritt Center for the Art of Joseph Sheppard—a new, $6.5 million facility at UMUC’s world headquarters in Adelphi.  I commend President Susan Aldridge for the visionary leadership she continues to bring to this remarkable institution. 
Elsewhere around the USM, University of Maryland, College Park (UMCP) Professor Rita R. Colwell has been awarded the 2010 Stockholm Water Prize, widely recognized as the world's premier award for water-related research or policy work. The prize, which includes a $150,000 award, honors "individuals, institutions or organizations whose work contributes broadly to the conservation and protection of water resources and to improved health of the planet's inhabitants and ecosystems."
Also, UMCP was well represented in the just-released U.S. News and World Report Graduate School Rankings, with the School of Education, School of Engineering, and School of Public Affairs each ranked in the top 25 of comparable programs among all universities public and private.
Parents & Colleges, a unique new resource to help college-bound students and their parents navigate the college consideration process, ranked Bowie State University (BSU) as one of America’s Top Ten Best Value Public Universities.

BSU’s students have also been making their mark.  Bowie’s seven-member team just won the case study competition at the Thurgood Marshall College Fund's Professional Institute in Nashville, Tennessee.  Fifteen institutions submitted case studies for the competition, with BSU topping Delaware State University and Tennessee State University in the final judging.
Most would say the “Final Four” just took place in Indianapolis. But, Freeman would say the REAL “final Four” occurred in Brownsville, Texas, this week, where the nation’s top four chess teams convened for the national intercollegiate chess championship. And, yes, the University of Maryland, Baltimore County’s (UMBC) powerhouse chess team won a record sixth “Final Four of College Chess.
The Corporation for National and Community Service honored Towson University (TU) with a place on the President’s Higher Education Community Service Honor Roll for exemplary service efforts and contributions to America’s communities. The Community Service Honor Roll is the highest federal recognition a school can achieve for its commitment to service learning and civic engagement.  TU is one of 115 schools nationwide and the only Maryland school named to the Honor Roll with Distinction.

Coppin State University has been awarded more than $900,000 through the Broadband Technology Opportunities Program.  The grant will establish a 60-station public computer center, an extensive set of related courses and job training initiatives, and other resources for the nearly 35,000 residents that make up the Greater Coppin Heights-Rosemont community.  And, in another demonstration of technology leadership, the Computerworld Honors Program has selected CSU as a Laureate for 2010.

The Nursing Department at Salisbury University (SU) was awarded more than $900,000 from the Maryland Hospital Association’s “Who Will Care? Fund for Nurse Education.”  The grant will be used, in part, to create a simulation center and best practices in nursing to increase the number of SU graduates who earn a B.S. in Nursing.  In addition, the White House has honored three Salisbury University education professors with the President's Gold Volunteer Service Award, in recognition of their environmental stewardship.

With a $1 million contribution from the Whiting-Turner Contracting Company and another $1 million gift from the Meyerhoffs, helping to match the challenge grant initiated by Peter Angelos, University of Baltimore (UB) has achieved its fundraising goal of $15 million in private funding for the development and construction of its new School of Law building.  Groundbreaking is expected to begin in July, with projected completion in late 2012.

Scientists at the University of Maryland Center for Environmental Science (UMCES) have played a crucial role in developing new strategies to increase the blue crab population in the Bay. In large part as a result of their efforts, Governor O’Malley was able to announce yesterday that the Bay’s crab population is up a remarkable 60% in one year and has reached the highest level since 1997.  This is an amazing turnaround and a wonderful example of how science can lead to meaningful policy reform.  As we’re enjoying our blue crabs this summer, we should all take a moment to thank Don and his colleagues. 

And, finally, citing the System’s positive operating margins, well-diversified revenue base, track record of positive operating performance, and continued focus on cost-containment measures, USM maintained extremely favorable debt ratings, lowering our “True Interest Cost” to the lowest in USM history at 3.157%. I want to congratulate Vice Chancellor Joe Vivona and his team on the highly effective way in which they manage our debt portfolio.

I’ll conclude my report with a brief summary of the 2010 legislative session, which ended this past Monday.  I’ll start with the operating budget. 

OPERATING BUDGET

Because of the state’s fiscal circumstances, this was an especially challenging session.  It began with the recognition that Maryland has a $2 billion structural deficit.  While the Governor submitted a balance budget, which by law he must, it did not eliminate this deficit and the General Assembly was determined to make substantial cuts to his budget, both to help close the deficit and to create a larger “rainy day” fund.   

The Department of Legislative Services (DLS) recommended several cuts to USM’s budget, including a further take down of fund balance, a 17% cut to our regional centers and a potentially devastating $2 million cut to the University of Maryland Biotechnology Institute (UMBI), which would have severely impacted the start-up of the new centers the Board created from the soon-to-be dissolved institute.  Moreover, a group of legislators put forth a proposal to reduce USM’s base budget by an additional $50 million, eliminate some 1000 positions and cut in half the tuition remission benefit for faculty and staff. 
In the end, we avoided any cut to our base; however, there will be a reduction of an additional $8 million to our fund balance, which is very concerning. This additional $8 million brings our total fund balance transfer to the state to $142 million over the past several years.  Moreover, there will be no pay increases for any state employees and the furlough requirements from last year will be continued in FY 2011. The General Assembly did make one exception on the salary freeze for which we are grateful.  That is the ability for our institutions to provide retention increases for faculty we are at risk of losing.  Unfortunately, this exemption does not extend to staff.  The presidents and I are deeply concerned over the demoralizing impact of another round of furloughs and by the erosion in our ability to pay competitive salaries.  We feel we are at considerable risk over the potential loss of talented faculty and staff.  This is an issue I believe the Board and the System need to address with the Governor and the General Assembly in the coming months.  In my view, we must end furloughs and have the authority to address compensation issues as we move into FY 2012.

Still, I consider it an accomplishment to have the base budget intact when there were more than $560 million in budget reductions and transfers enacted by the General Assembly on the Governor's FY 2011 budget.  This result reflects the hard work of many people, including most especially PJ Hogan and other USM staff, and the presidents and their government relations professionals.  It also reflects the real sense of priority the Governor and the General Assembly place on higher education and, in particular, the USM.

With the budget intact, we will be asking the BOR to establish tuition and fees for FY2011 a little later in today’s meeting. 

CAPITAL BUDGET
The news is even better with the capital budget. With a commitment of more than $235 million in fiscal year 2011, the General Assembly approved all of the USM projects included in the Governor’s Capital Budget.  Moreover, three items were added in conference committee—$1 million for Bowie State University’s new Turf Field, $3 million for planning the new Engineering and Aviation Science Building at the University of Maryland Eastern Shore and an additional $4 million in support of UMCP’s East Campus project. 

The Capital Budget was a tremendous “win” for USM.  Consider just a few highlights:

· $32 million for the Fine and Performing Arts Building at Bowie State

· $6.5 million for Coppin’s Science and Technology Center
· $2.7 million for Frostburg’s Center for Communications and Information Technology 
· $10 million for the Perdue School of Business at Salisbury

· $37 million for UB’s new Law School Building 

· $2 million for the School of Pharmacy Addition and Renovation at UMB

· $37 million for UMBC’s Performing Arts and Humanities 
· $41 million for UMCP’s Physical Sciences Complex 
· And $17 million for the System’s Capital Facilities Renewal Program so we can be more pro-active in our approach to deferred maintenance
LEGISLATION

Finally, every significant piece of legislation impacting the USM went the way we wanted as well. This was led by Senate Bill 283, which makes the distribution of corporate income tax revenues to the Higher Education Investment Fund (HEIF) permanent.  Additionally, the bill establishes the Tuition Stabilization Trust Account within HEIF to retain revenues for stabilizing tuition costs for students.  Other bills—establishing a Task Force to Study Nanotechnology and Nanobiotechnology, codifying the Governor’s P-20 Leadership Council of Maryland, and establishing the Maryland Longitudinal Data System to better track students throughout their educational careers—all passed.  Bills we opposed, from one establishing another level of obstacles in the program review process to another setting College Park’s football schedule, didn’t make it out of committee.  And, finally, in the waning moments of the session, we were once again able to defeat Senator Joan Carter-Conway’s bill to allow program approval disputes to be settled in the courts.

Again, I want to commend Associate Vice Chancellor PJ Hogan, his team in Annapolis, and the campus-based government relations members.  These men and women worked together—with our campus presidents and system staff—to make this another positive session for the entire USM.

Mr. Chairman . . . this completes my report.
