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Report to the USM Board of Regents

Chancellor William E. Kirwan

Friday, October 17, 2008
Thank you Mr. Chairman . . . let me begin today by congratulating you, Mr. Chairman, on being named the inaugural recipient of the George Washington University Alumni Association’s Presidential Alumni Award.  This is indeed a tremendous and well-deserved honor recognizing your professional accomplishments, public service to higher education, and commitment to GW.  We, of course, are all aware of your and Camille’s extraordinary commitment to the University System of Maryland.  You give so much of your time and philanthropy to us it is remarkable that you are able to also support your other alma mater in a fashion to win this prestigious award. This dedication to two institutions speaks volumes about your commitment to higher education and we offer our heartfelt congratulations.  

Let me note as well that the Camille Kendall Academic Center at the Universities at Shady Grove continues to garner awards . . . . with two more coming earlier this month from the Associated General Contractors Association:  "Best Sustainable Project" and "Best new Construction Project under $75 million."   Seems like this as been a banner time for anyone or anything with the name “Kendall”!

I also want to express my congratulations to Dr. Reginald Avery and our “host” institution today, Coppin State University (CSU).  As you know, next week we will come together for Dr. Avery’s inauguration as the fifth president of CSU.  Cliff and I will both be there to administer the “official” Oath of Office. Of course, over the time since he assumed the presidency, Reginald has already demonstrated that his tremendous energy, and collaborative leadership style, are having an impact on Coppin State University.  
As usual, I will begin my report with a few noteworthy items that deserve recognition.  I once again note that I simply do not have the time to list every highlight, so I encourage you to read my written report, which provides a fuller account of the extraordinary activities taking place on our campuses.

I am especially pleased to point out that within these items you will see the ongoing commitment to BOTH our bedrock priorities of access, affordability, and excellence, AND our three strategic priorities of Building Maryland’s Competitiveness, Addressing Climate Change and Sustainability, and Closing the Achievement Gap.  
I begin with the news that the University System of Maryland, in partnership with Prince George's County Public Schools and Prince George's Community College and in a highly competitive process, has received a five-year, $12.4 million grant from the National Science Foundation (NSF) to enhance STEM (science, technology, engineering, and math) teaching and learning experiences in Prince George's County schools.  Called MSP-Squared (Minority Student Pipeline Math Science Partnership), the project will address one of the most pressing state and national issues in education: the under representation of minorities in STEM fields of study and professions.   I thank Associate Vice Chancellor Nancy Shapiro for taking the lead role in pulling together the partners that have won this impressive award.
Along with the System Office, Bowie State University (BSU); the University of Maryland, College Park (UMCP); and the University of Maryland Biotechnology Institute (UMBI) will work in collaboration to coordinate the project's multi-level strategy to enhance teacher development and student experiences in the sciences.  Professor Anisha Campbell of BSU is the grant’s PI.
In a recent report, the University of Maryland, College Park (UMCP), was recognized by the NSF as a leader in producing black undergraduates who go on to earn Ph.D.'s in science and engineering. Among traditionally white institutions, only Harvard, with 73 Ph.D. recipients from its undergraduate programs, eclipsed Maryland, which had 72.  
On Wednesday of this week, Cliff and I had the honor of presenting University of Maryland, Baltimore County President Freeman Hrabowski with the USM’s Frederick Douglass Award.  The outpouring of support and appreciation for Freeman at this event was truly moving.  UMBC also just received national recognition when both Freeman and the Meyerhoff Scholarship Program were featured in the Chronicle of Higher Education front-page article, “Colleges Seek Key to Success of Black Men in Classroom.” The article highlighted UMBC as a model of success.

Speaking of the Chronicle, the USM’s E&E efforts received very favorable coverage this week in a Chronicle feature article.  The Regents can take justifiable pride in launching an effort that has served our intuitions so well and that has garnered so much positive national attention. 
 The University of Maryland Eastern Shore also received national attention when “Eye on America,” a television series hosted by Greg Gumbel, featured UMES in the show’s series on “Hidden Gems of Higher Learning.” UMES was spotlighted as a model for diversity.

The University of Baltimore (UB) has garnered very favorable coverage for the design competition it has launched for its new law school building.  President Bogolmony will be sending invitations to Board members for the day long presentations by the five finalists, which will take place on November 14.  If you can possibly do so, I encourage you to attend for at least part of the day.  There was a similar design competition for the Clarice Smith Center and I remember the presentations by great architects as an especially interesting and stimulating experience.  The winning design will be announced at a reception on November 17, to which you will also be invited.
Reflecting Jonathan Gibralter’s leadership on environmental issues, Frostburg State University's (FSU) Department of Physics and Engineering is now moving forward on building a Sustainable Energy Research Facility (SERF) with a grant of nearly $750,000 from the Department of Energy. SERF will be a residential-type green building supplied by renewable energy sources providing sustainable heating, cooling and electric power.
The University of Maryland Center for Environmental Science (UMCES) expecting to take delivery of its new Chesapeake Bay research vessel, the R/V Rachel Carson, in early November.  
President Boesch will be sending invitations to the christening ceremony, which will take place in November.  The purchase of this vessel would not have been possible without the created financing arrangement embraced by the Board.

Towson University (TU) has been recognized by the Baltimore Business Journal as one of the region’s best large companies to work for in its third annual “BBJ Best Places to Work in Greater Baltimore” awards ceremony.  In addition, TU is a 2008 recipient of the Christa McAuliffe Award for Excellence in Teacher Education by the American Association of State Colleges and Universities (AASCU).

One last news item. As you know, Way2GoMaryland is our aggressive outreach campaign to put middle-school students on the college-bound track.  We launched the initiative last month in Baltimore, with a wonderful event at the Maryland Science Center.  An impressive turnout of middle-school students and parents took part, the media was on hand, representatives from USM institutions held an information fair, and our private sector partner ATK was so impressed they want to discuss providing mentors to assist our efforts.  We have also sent out thousands of information cards to schools across Maryland since that day.  This is shaping up to be a massive—and massively important—effort.  I once again thank Associate Vice Chancellor for Communications Anne Moultrie for all the work she—and her staff—are doing on this initiative.

We have just completed the PRELIMINARY Fall 2008 headcount enrollment analysis from the campuses, based on these numbers have the ANNUALIZED FY 2009 FTE estimates. The highlights are as follows: 

 

Headcount

· Headcount enrollment grew to 143,000 (143, 416).  This is up almost 5,800 students from Fall 2007 (4%).  ALL USM institutions grew this fall. All institutions met or exceeded the growth projection. 

· Since Fall 2005, the base year before EFI began and the beginning of the Regents’ enrollment growth strategy), USM institutions have grown approximately 15,000 students (14,991).  In other terms, USM has grown the size of UMBC over this period. 

· Two of the designated growth institutions University College and Towson had the greatest headcount increases, 1,590 and 1,353 respectively.  Salisbury and Bowie (the other designated growth institutions) grew by 367 students (+287 at SU and +80 at Bowie).  

FY 09 FTE estimates

· USM estimates that the System will grow approximately 4,700 FTE over FY 08 actual to over 108,750.  

· Between FY 2006 (the base year before EFI began) and the FY 09 estimate, USM will have grown over 11,500 FTE.
Clearly, the Board’s EFI and enrollment growth strategy has enabled our institutions to manage this period of substantial enrollment growth in a manner that has both supported access and protected quality. 

The preliminary analysis will be passed out to you today and a formal Fall Enrollment report will be provided at the November Finance and Education Policy committee meetings.

Finally, I will close my report with the issue that has dominated our efforts over the past few weeks…the state’s revenue shortfall and its impact on our budget.  
Obviously, our state and nation—the world really -- are in the midst of enormous economic challenges.  Earlier this week, the Board of Public Works approved mid-year budget reductions totaling more than $300M.  The University System portion of this reduction is $35 million…$20 M in fund balance and $15 M from our base.  The $35 M equates to 3.5 percent reduction in our FY 2009 state support, with a 1.5% reduction in our GF base budget.
While this is certainly by no means a mild cut, it is, nevertheless, manageable.  Let me tell you what this round of budget cuts will mean:

· In anticipation of these cuts, we preemptively initiated a system-wide hiring freeze,
· which will mean increased student/faculty ratios and reduced course offerings
· it also means important positions will go unfilled, reducing student support and other services on our campuses;

· We will reduce facility renewal funds,
· which will increase the backlog of overdue replacement and renovation;
· We will have to reduce program growth on our campuses and at our regional centers; and  

· We will have to curtail expansion in workforce development programs in high need areas
At this point, no system-wide layoffs or furloughs are planned and we are protecting funding for financial aid.
Obviously, we hope that more significant budgetary actions will not be called for in FY 2009 but, if they are, we will be prepared to address them.  
I think it is important to point out that in these budget reductions, the University System has been given very high priority by the Governor.  One way to quantify this is to note that we represent 22% of the state’s discretionary spending, the portion of the budget from which cuts are made, and we received 5% of the base budget cut.  Clearly, the Governor sees higher education, and the USM in particular, as a vital resource in insuring the long term strength of the state’s economy and its quality of life.  There can be no doubt that the clarity of the Board’s priorities and the System’s concerted effort to build a strong partnership with the state—through E&E, through our workforce and economic development initiatives, through our emphasis on quality, access and affordability, and through aligning our budget requests with state needs and priorities are paying dividends for us in good economic times and bad.  
Mr. Chairman . . . this concludes my report. I’d be happy to respond to any questions.
