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Report to the USM Board of Regents

Chancellor William E. Kirwan

Friday, December 4, 2009  
Thank you Mr. Chairman, I am pleased to join all of you for our final Board meeting of 2009.  

Let me begin by thanking our “host” institution, the University of Maryland Center for Environmental Science (UMCES) and President Don Boesch, who also serves in a second capacity as Vice Chancellor for Environmental Sustainability for the University System of Maryland.  If Don didn’t already have enough to do, he is one of a select few to be an invited contributor to the Washington Post’s Planet Panel blog.  And, he was recently asked by the National Research Council to chair its board on Ocean Studies. 

I know Don is also very proud that three UMCES researchers recently received major awards from the Coastal and Estuarine Research Federation (CERF).  With more than 1500 members, CERF is the premier international consortium focused on coastal and estuarine environmental research. Walter Boynton and Michael Kemp of UMCES shared the Odum Lifetime Achievement Award for their work on a range of issues, including oxygen depletion and nutrient management. In addition, Senior Faculty Research Assistant Carolyn Keefe received CERF’s Distinguished Service award for her many years of outstanding service to the consortium as its treasurer.

I also want to note that UMCES is active in supporting the USM’s STEM efforts as well.  Just last month the Horn Point Laboratory hosted two dozen ninth-grade students from the North Dorchester High School’s STEM program, giving these future-scientists some insight into ocean currents.

As always, there are many exciting accomplishments at institutions across the System.

Without a doubt, the most notable and prominent accomplishment since we met last was the sensational news that President Freeman Hrabowski was recognized as one of the nation’s top ten college presidents by Time Magazine in its November 23, 2009 issue.  Congratulations, Freeman, on this much deserved and impressive award.

Freeman’s award comes on the heels of the U.S. News ranking of UMBC as the nation’s top “up and coming university.” As a result of this double barreled and terrific recognition of UMBC, I am told that applications to UMBC for next fall are up more than 50% from a year ago, with a huge increase in out-of-state applicants. 

Elsewhere in the USM . . . 

The University of Maryland, College Park (UMCP) once again demonstrated that it is firmly established among global higher education leaders, as reflected in the current Academic Ranking of World Universities (ARWU) issued by Shanghai Jiao Tong University, a principal barometer of global education standing. 

In the recently released 2009 ARWU overall world rankings, Maryland maintained its status as No. 37 among global universities, No. 28 among ALL U.S. universities, and No. 12 among all U.S. public universities. 
In four "Subject" rankings, UMCP truly stands out globally:

· Mathematics / 21st in the world 

· Physics / 17th in the world

· Computer Science / 14th in the world 

· Economics & Business / 16th in the world

This is a remarkable testament to the heights to which UMCP has climbed and a source of tremendous pride for the entire USM and the State of Maryland.

I also want to note that Maryland was one of seven states chosen by the Lumina Foundation, through a highly competitive process, to receive a $1 million "college completion" award.  The state’s proposal, developed under the leadership of USM Associate Vice Chancellor Nancy Shapiro, will include a focus on expanding our efforts with the "course redesign" initiative.  You may recall the very impressive presentation we had from Jennifer Hearne—a University of Maryland Eastern Shore (UMES) faculty member—at the September Board of Regents meeting in College Park.  Dr. Hearne described how the redesign efforts had enabled UMES to improve student learning and lower costs in its entry level chemistry course. USM has been a national leader in developing these "redesigned" courses and the grant will enable us to continue moving forward with the redesign efforts despite these difficult economic times. 

Let me add my thanks to Anne Moultrie for our Way2GoMaryland campaign—our information campaign to encourage more middle school students and their families to begin preparing for college. Thanks to her efforts, we will be holding our next Way2GoMaryland event—tomorrow morning at Chesapeake College here on the Eastern Shore.   

I also want to mention an exciting partnership that has been created between Bowie State University (BSU) and the University of Maryland, Baltimore’s School of Medicine. These two institutions have established the Maryland Center at Bowie State, which will be funded by a grant of more than $2.4 million from the National Center on Minority Health and Health Disparities, which is part of the National Institutes of Health.  The Maryland Center will study health disparity issues for minorities and provide workshops for HBUs aimed at enabling these institutions to better compete for NIH research funding. 
And how about those Gulls! SU’s Field Hockey team recently claimed its fifth NCAA Division III National Championship with a 1-0 win against Messiah College.  The Sea Gulls have now celebrated 13 national championship titles.
There were many other honors for USM institutions recently . . . 

At Frostburg State University (FSU), the BURG Peer Education Network received two national awards for Outstanding Creativity in Peer Education Recruitment and Public Relation Strategies at the National BACCHUS General Assembly in Orlando.  BACCHUS is a network of more than 32,000 student leaders and advisors from more than 900 campuses throughout the world focusing on comprehensive health and safety initiatives.

The Towson University (TU) Marching Band was THE ONLY university band in the nation to participate in this year’s Macy’s Thanksgiving Day Parade, bringing unprecedented visibility to TU and its more than 230 band members. 

At the University of Baltimore (UB), the Midtown Development Corporation recognized the Liberal Arts and Policy Building with a 2009 Midtown Development Award “to recognize and honor significant contributions, in the areas of development and planning, to the revival of Baltimore's Midtown."  

Salisbury University’s (SU) Teacher Education and Technology Center (TETC) earned the U.S. Green Building Council’s Silver LEED certification—a first for SU, and the Eastern Shore.  SU is pursuing a minimum of silver-level certification for all new construction, and gold certification for the new Perdue School of Business building.    

Coppin State University (CSU) has been named a recipient of the 2009 Mayor’s Business Recognition Award in recognition of its partnerships with Baltimore City Public Schools that includes mentoring high school students, providing support for middle and elementary school students, conducting a virtual learning program, hosting competitions in robotics and African-American history, and engaging in a science-teaching partnership.  

University of Maryland Eastern Shore (UMES) President Thelma Thompson was honored as the keynote speaker for the 2009 Women in Maryland Higher Education annual luncheon last month.  The Maryland Network of Women in Maryland Higher Education is a state chapter of the American Council on Education’s National Network for Women Leaders.  
The University of Maryland, Baltimore (UMB) saw the opening of the Baltimore City Community College (BCCC) Life Sciences Institute at the UM BioPark.  This action underscores the importance of the community college system in Maryland in meeting the increased enrollment needs.  In addition, it addresses a critical workforce problem: the need for more bio technicians.  Finally, it is a concrete demonstration of the importance of partnerships in higher education.

I am also pleased to note that the Universities at Shady Grove (USG) is positioning itself as an aggressive leader in sustainability issues.  The “Green Lecture Series” last October kicked off with a panel on electric vehicles.  USG has implemented a far-reaching composting program,  And just last month USG opened its first new parking garage, which features environmentally sustainable design, including spaces for hybrid, carpool vehicles and bicycles, LED lighting, sensors to reduce power requirements, use of recycled materials, rainwater collection, solar panels, and other “green” technologies.

The University System of Maryland at Hagerstown (USMH) is making significant gains in enrollment, which has increased by almost 25 percent since the center opened in January 2005. Official numbers for the fall 2009 semester show a 4.4 percent increase over last fall, with the full-time equivalency (FTE) number for the current semester up 7.8 percent over last fall.

Let me turn to several system-wide issues.  First, we now have final numbers on fall enrollment.  Fall headcount stood at a record level of 148,676 students, an increase of more than 5,200 students.  University of Maryland University College (UMUC) accounted for more than 60 percent of this growth, with UMBC and UB accounting for significant portions as well.  But nearly every USM institution grew, and most stand at historic highs.  

As you know, we had not planned to grow as much as we did this year.  Two factors were at work that led to these unexpected increases: the growing reputation of our institutions for academic quality and the economic challenges facing many families.  This combination led to an unanticipated increased in our in-state yield rates, as more students chose to stay in-state for their college education.  

There is every reason to believe enrollment pressure will be just as high next year. Unfortunately, given the economy, it is unlikely that—for the second year in a row—we can look to the state for enrollment growth funding.  

This is a difficult time for our campuses and our faculty and staff.  Our FY 10 budget has already been hit by a series of cuts, resulting in reduced funds for facilities renewal, financial aid, and student services; a hiring freeze; a system-wide furlough; and significant reductions to our fund balance.  We are continuing our efforts to work with leaders in Annapolis on the USM’s FY 2011 budget and are determined to protect our priorities of access, affordability, and quality as best we can.  While Governor O’Malley has shown genuine support for higher education as a priority, for which we are most grateful, state revenues continue to come in below even the revised estimates.  I continue to be heartened—inspired really—by the resolve of our campuses, their leaders, and the faculty and staff who are determined to maintain the hard won excellence that has come to characterize the USM institutions.  Times are likely be tough for the foreseeable future, but I have every confidence that we will persevere through this period and come out of it much better off than most, if not all other university systems. 

And indeed, even in these tough fiscal times, we keep developing opportunities to make progress.  As you know, Chairman Kendall is leading an effort to leverage the $500,000 that accompanies the Carnegie Corporation Academic Leadership Award in a way that will provide ongoing support for a key effort USM and Board priority—College Completion.
The initiative—A Matter of Degrees: USM Leading the Way in College Completion—will be launched January 30, 2010 at the Riggs Alumni Center at College Park.  We intend for this initiative to be the catalyst for a longer term effort aimed at making Maryland the national leader in the percent of young people who get a college degree. 

The Matter of Degrees initiative attacks this challenge on three fronts:

· Building the Pipeline To College by Supporting our Way2GoMaryland campaign.

· Increasing the Odds of Student Success Once in College with course redesign. 
· Increasing Degree Completion for Deserving Students in Need with “last dollar” financial assistance.

I realize this is an ambitious agenda, but making sure students are prepared FOR college, can succeed IN college, and graduate FROM college is of vital importance and worthy of our efforts.

This effort dovetails nicely with a report released yesterday by the Education Trust, in collaboration with the National Association of System Heads (NASH).  This “baseline report” looks at the issue of access and success for students from low-income families or under-represented minorities in public college and university systems.  I served on the NASH advisory council to this Access to Success initiative and just yesterday took part in an event unveiling this report.  The 24 public college and university systems that participated pledged that by 2015, they will halve the gaps in college-going and degree-completion that separate low-income minorities from other students.  This pledge is in line with the major Achievement Gap initiative endorsed by the board two years ago.

Of course, how much we are able to achieve through A Matter of Degrees depends upon how much we are able to raise next month.  Ideally, we are hoping to get the effort to the $3 million mark.

If we reach this goal, we will be able to:

· Expand the Way2GoMaryland campaign and complement it with hands-on programs at selected public middle schools in Baltimore City and Prince George’s County (with plans to make these programs statewide).  

· These partnerships will directly affect at least 400 students across 10 schools.

· Redesign at least 30 and as many as 60 “gateway” courses to make them more effective teaching tools for underclassmen and eliminating one of the stumbling blocks of early college success. 

· Provide AT LEAST 210 scholarships (at $5,000 each) to students who are close to completing their degree but are unable to do so because of financial constraints. 

At a time when the state budget remains tight, when more people are looking to enroll in our institutions, and when the pressure to keep college affordable is mounting . . . this effort represents a real opportunity to make a major difference.  I look forward to working with all of you as we move forward with the college completion initiative.

Mr. Chairman . . . this completes my report.

