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Report to the USM Board of Regents

Chancellor William E. Kirwan

Friday, December 12, 2008
Thank you Mr. Chairman.  Let me begin by expressing my appreciation and congratulations to Dr. Mickey Burnim and our “host” institution today, Bowie State University (BSU).  Under Dr. Burnim’s leadership, Bowie State is making tremendous strides, especially in meeting key workforce demands:
· A team, led by CACI Technologies and including BSU, has been awarded a significant contract to support the Department of Defense’s Business Transformation Agency in the area of “thought leadership” and “change management” within their Support Services function.  The contract has a ceiling value of $260 million.
· BSU has also won an $8.6 million subcontract to provide educational and training services to leading business consulting firm Booz Allen Hamilton.

· Three BSU nursing faculty members have each been awarded $20,000 Nursing Faculty Fellowships, sponsored by the state's Health Services Cost Review Commission and administered by the Maryland Higher Education Commission, which will help to expand nursing enrollment. 

And just last month, BSU and the Bowie State University Foundation launched "The Campaign for Bowie State University—Believe, Invest, Grow (BIG)," the five-year public phase of its $15 million dollar campaign and the institution's largest-ever fundraiser.  NBC’s Jim Vance served as Master of Ceremonies, with CNN’s Soledad O’Brien providing the keynote address.  Clearly, these are exciting times for BSU.
There are several other noteworthy items from across the University System of Maryland (USM) that deserve recognition as well.  I once again note that I simply do not have the time to list every highlight, so I encourage you to read my written report, which provides a fuller account of the extraordinary activities taking place on our campuses.

I begin with the recent summit to address the rising costs of textbooks.  The USM, St. Mary's College of Maryland, Morgan State University, the Maryland Association of Community Colleges, and the Maryland Independent Colleges and Universities Association came together to host this timely forum.  I thank USM’s Associate Vice Chancellor for Government Relations, P.J. Hogan and Regent David Nevins for pushing this issue to the forefront.  P.J. is preparing a report, with suggested recommendations that will be considered by the regents' Effectiveness & Efficiency (E&E) workgroup.

I am also pleased to note that the 2009 World Stem Cell Summit will be held in Baltimore.  The USM, Johns Hopkins University and Genetics Policy Institute will co-host the conference, which is planned for Sept. 21-23, 2009 and is expected to pull in about 1,500 stem cell stakeholders from around the world.
In institution news from across the USM, let me start by congratulating University of Maryland, Baltimore County (UMBC) President Freeman Hrabowski, on being named to the prestigious U.S. News & World Report “America’s Best Leaders 2008” list.  A collaborative effort between U.S. News and Harvard’s Center for Public Leadership, the Best Leaders honorees were chosen for their ability to set direction, achieve results and cultivate a culture of growth.  Freeman, this is certainly a tremendous and well-deserved honor.  Of course, from my perspective, even better news was reported more locally, in the Baltimore Examiner, under the headline:  “UMBC's Hrabowski has 'no interest' in Cabinet post.
Towson University (TU) has received both good news and some national recognition as well:

· Ruth R. Marder, a long-time supporter of TU, has pledged $1 million to Towson University’s Top 10 % Program, which enrolls students who have completed a college prep curriculum and rank in the top 10% of their graduating class from a Baltimore City or Baltimore County public high school.    

· Last month, TU held the STEM Celebration and Expo to recognize the efforts of individuals and programs that encourage K–16 students to pursue careers in science, technology, engineering and mathematics (STEM) fields.
· And, if you’ve been following the Obama Transition at all, you have no doubt run across information and insight provided by Martha Joynt Kumar, TU professor of political science and director of the nonpartisan White House Transition Project.

In other scholarship news, University of Maryland University College (UMUC) has established the Orkand Family Military Scholarship Fund, a $200,000 fund to provide need-based financial assistance to UMUC’s military students and their spouses in Asia, Europe and the Middle East, as well as stateside. It will cover the cost of textbooks for enlisted, active-duty members of the U.S. armed forces, as well as tuition assistance in the form of scholarships to spouses of enlisted, active-duty service members.
In October, Chairman Kendall and I had the pleasure of presiding over the formal installation of Dr. Reginald Avery as the fifth president of Coppin State University (CSU).  That same day, we cut the ribbon on CSU’s tremendous new Health and Human Services Building, the first new major academic building constructed at Coppin in 25 years.  I am also pleased to note that last month, CSU and the Community College of Baltimore County (CCBC) approved a formal agreement that will “facilitate the transfer” of CCBC graduates to Coppin.

Also in October, Cliff and I were at the Universities at Shady Grove (USG) to celebrate the expansion of the University of Maryland School of Nursing’s undergraduate program to USG.  Funded by Governor O’Malley’s $3.4 million allocation for the School of Nursing, the expansion of the nursing program at USG will help meet the critical need for highly skilled nurses throughout the region.
Earlier this fall, I had the pleasure of attending the christening of the University of Maryland Center for Environmental Science’s (UMCES) newest research vessel, the Rachel Carson.  The system’s flagship research vessel is a “next generation,” state-of-the-art research vessel, specifically designed to meet the specific needs Chesapeake researchers. 

After two weeks in China, a delegation from Frostburg State University (FSU), led by President Jonathan Gibralter, returned to Maryland with four new, signed agreements to expand international education opportunities for FSU.  In today’s global economy, these agreements will strengthen both FSU and the students it serves.  FSU has also garnered some significant national attention lately:

· The Washington Post, CNN and NBC featured FSU’s Financial Aid office's efforts to serve students left without expected loan funds as part of stories on how colleges and universities are weathering the economic situation. 
· The Chronicle of Higher Education and the Associated Press both featured stories about President Gibralter's Leadership Award-winning efforts to address college alcohol abuse.

Salisbury University (SU) has also been singled out for recognition:
· Dr. Mike Bardzell of the SU Math and Computer Science Department recently received the Mathematical Association of America's top teaching honor: the Deborah and Franklin Tepper Haimo Award for Distinguished College or University Teaching of Mathematics. 
· Two teams from SU recently took first and fourth place in the annual Goodman Accounting Challenge, an interactive and educational competition created to promote the integrity of the accounting profession and recognize outstanding students. 
· The challenge is hosted by Goodman & Co., one of the nation’s largest accounting and consulting firms, and open to students from Maryland, Virginia and Washington, D.C.
The University of Baltimore (UB) is maintaining a strong focus on two areas of vital importance, both for our state and our nation: Economic growth and environmental sustainability:
· Last month, UB cut the ribbon on its Entrepreneurial Opportunity Center within the Merrick School of Business, significantly expanding business coaching, mentoring and residency programs provided to students, alumni and others with existing businesses and to those who aspire to launch their own ventures.;
· Also last month, the UB School of Law hosted its second annual symposium "The Bay in Crisis: Saving the Chesapeake Bay, " with this year’s focus being the impact of agricultural runoff on water quality.

At the University of Maryland, Baltimore (UMB):
· The School of Law has added another accolade to its growing list of national recognition and rankings:  The School of Law was selected among the best law schools for Public Interest Law by the National Jurist.  The School of Law was listed as number 7 out of 60 schools honored.

· Medical School Dean E. Albert Reece has been named Chair of the National Council of Deans of the Association of American Medical Colleges (AAMC).

· And the Pediatric Dental Program in the Dental School was selected as a winner of the Greater Baltimore Committee (GBC) Mayor's Business Recognition Awards for their outstanding initiative promoting the oral health of inner-city Baltimore children. 
The University of Maryland, College Park (UMCP) performed extremely well at the National University Startups Competition last October hosted by the National Council of Entrepreneurial Tech Transfer, with TWO top-5 finishes: 
· 2nd place went to Exponential Storage, which provides affordable and secure data storage.
· 5th place we to Goozex, an online video game trading community. 

Also at UMCP, the Terps won their third NCAA Field Hockey Title in four years.

Last month the University of Maryland Eastern Shore (UMES) School of Pharmacy and Health Professions hosted a kick-off event for the e-Health Access Project.  Funded by The United Negro College Fund and the National Library of Medicine, the e-Health Access Project will provide online health and medical resources at UMES and in the surrounding tri-county communities to address the negative effects of health disparities within the African-American community. 

University of Maryland Biotechnology Institute (UMBI) President Jennie Hunter-Cevera was selected as a finalist for Corridor's Person of the Year Award. Corridor Inc. publishes a widely read Baltimore and Washington corridor political and news magazine. Also at UMBI, Dr. Feng Chen, associate professor at the Center of Marine Biotechnology, has been awarded a $1.5 million grant from the Defense Advanced Research Projects Agency for research into the production of jet fuel from microalgae.
Finally, I am pleased to note that when the Hagerstown Chamber of Commerece issued its first Academic Excellence in Higher Education Awards in order to honor outstanding faculty members in the region, four of the six honorees were affiliated with institutions offering degree programs at the University System of Maryland at Hagerstown  (USMH)—Towson , UMUC, Salisbury, and Frostburg.  This underscores the growing impact and importance of USMH.
Turning now to my report . . . 

First, I have an up date on the Commission to Develop a Maryland Model for Funding Higher Education, better known as The Bohanan Commission.

After nearly two years, the commission’s work is coming to an end. Organized into work groups, the commission was tasked with gathering information, analyzing funding models, and developing recommendations on an appropriate funding model for higher education in Maryland.
Several of our presidents and I have served on this commission.  Our own Regent Norm Augustine has been the Vice Chair of the Commission and a driving force in the Commission’s efforts. Norm has tirelessly worked to develop a “comparator states funding model, which would replace the current funding guidelines.  This new approach would set as funding benchmarks the universities in the ten states Maryland most competes with for jobs, business retention and business expansion. Norm’s innovative ideas and intellect have been invaluable to the commission’s work. We owe him a great debt of gratitude.

The Augustine guideline, if I may call it that, calls for an additional $700 million be invested in higher education in order to meet the guideline’s benchmarks.  Under this guideline, the funding goals would be the following:
· General higher education funding for each institution would be the 75th percentile of comparable universities in the comparator states.

· The goal for state financial aid would also be the 75th percentile of financial aid expenditures in these states.

· Tuition should be pegged at the median of the tuition in these states. 

· There should be supplemental funding for Historically Black Institutions, in recognition of the disproportionate number of low income they serve.
· And, there should be significant capital investment…to accommodate enrollment, modernize & renew existing facilities, and meet pressing research needs.
Now, $700 million is a significant amount of money, especially in these financial times. But, as the Chair and Vice Chair of the Commission said, this is a plan for the long haul, not next year.  Its recommendations advocate new higher education policy directions, which the Commission expects to become funding realities during the coming decade.   I think it says a lot about how far we have come as a state in terms of the appreciation for high quality, affordable higher education that a commission of legislators, business leaders, and higher education officials would come together and produce such a report.  And, of course, I would be remiss if I did not recognize P.J. Hogan who, as Senator P.J. Hogan, got all of this started. 

The second issue I will discuss is somewhat related.  Two days ago I joined several education leaders as the College Board’s Commission on Access, Admissions and Success in Higher Education—which I Chaired—released our new report, Coming to Our Senses, which addresses the alarming decline in U.S. educational attainment.
Among the facts brought out in the report are the following:

· The U.S. now ranks 23rd among industrialized nations in high school completion rates

· The U.S. ranks 10th in college completion rates and has the highest drop out rate of any industrialized nation.

· We ranked number one in these categories just a few decades ago.

· A lower percentage of young adults is earning a college degree today than was the case a decade ago

· Meanwhile the rest of the world is passing us by with ever increasing college completion rates

The Commission, which was comprised of university presidents, school superintendents, principals, teachers, guidance counselors, was asked to look at the entire education spectrum, determine where the major leaks in the education pipeline are, and recommend how they can be fixed.   The report makes ten recommendations aimed recapturing the U.S.’s global leadership in the education of our citizens. 

We are truly “fighting the clock” on this and every moment we do not act, we fall further behind.  The recommendations outline a comprehensive approach:

· quality preschool programs, 

· a major investment in middle and high school college prep counseling,

· greater priority at our colleges and universities for teacher preparation programs,  

· an alignment of the K-12 system with international standards and college expectations
· greater accountability on college retention and graduation rates. 

Like the recommendations of The Bohanan Commission, the plan put forward by the Commission on Access, Admissions and Success will cost money.  But, our choices are to either continue on our current path, which will lead to a circumstance where by 2025 will have the lowest percentage of young adults receiving a college degree of any industrialized nation.  Or, to follow the policy directions like the ones called for in this College Board report, which give us a chance of recapturing our once impressive leadership in the educational level of our citizenry.  So some will say we can’t afford to do these things.  I say, for the sake of our children and grandchildren, we can’t afford to do otherwise.

These two items lead into the final area I will discuss this afternoon . . . the state’s revenue shortfall and its impact on our budget.  
As you know, the USM had a first round of mid-year cuts in October, with a $15 million base budget reduction.  We addressed this cut by freezing hiring system-wide, reducing facility renewal funds, reducing program growth on our campuses, and drawing from fund balance.  
We are now looking at a second round of mid-year cuts, with approximately $16 million more to cut from the USM budget as part of a larger state plan to reduce its salary and wage budget.  The state plan calls for the equivalent of employee furloughs ranging from two to five days depending on salary levels.  Following the state’s lead and making use of furlough days to address this cuts seems to make sense because it avoids the need to cut positions and impose layoffs.  Later in the meeting, the Board will consider a resolution charging me to work with the presidents to develop strategies to address this latest round of cuts.

While we have yet to get guidance on what to expect for the next Fiscal Year, given all the distressing economic news—housing slump, unemployment, financial markets, and on and on—I’m sure we all agree that further budget challenges are likely.  As we respond to these reductions, we will put a premium on taking the least painful, least disruptive steps possible, while protecting as best we can our priorities of access, affordability, and excellence and the interests of our faculty, staff and students.  This is not a set a situation any of us bargained for but it is the reality we face.  Given the quality of the people in our community, the shared values we enjoy, and the determination and resolve we have shown in the past with such situations, I am confident we will weather these storms and continue on or path to becoming one of the nation’s great public systems of higher education. 
Mr. Chairman . . . this ends my report.
