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Foundation of a
Strong Rental Program

1 Support of college TR
administration '

1 Faculty support and
buy-in
— Faculty are required to
commit to a two year

adoption cycle for each title
in the rental program

— They can help promote the
program to their students




Textbook Rental Criteria

1 General Education Courses

1 Courses that are offered at least 4-6
consecutive semesters within a two-year
period (based upon course history)

1 High volume of students

1 Optional materials and consumables are
not included in the rental program



It's a Collaborative Effort

1 Bookstore identifies potential
rental title and makes a
recommendation to an
academic department

1 Department discusses the
recommendation and decides
If it can commit to the title for
two years

1 Both parties collaborate

1 Once a recommendation Is
accepted, the bookstore and
department sign a Textbook
Rental Agreement




Renting to Students

Textbooks are rented at the
beginning of a semester and
returned after finals

Students pay the rental price
and the refundable deposit to
rent a book for a semester

Students sign a rental
agreement

Students have the option of
applying the rental price
toward the purchase of the
book




Operational Plan



Accounting Processes

. Number of Monthly FY08
ASSET |DX: Cost Salvage Deprecizie guichase End Months to Depreciation Depreciation AccumL.JIa.ted
Value Amount Date Date . Depreciation
Depreciate Expense Expense
é‘g 1%_ 1 400001000014 $115 $64.20 $50.80 11/07 07/09 21 $2.42 $19.35 ($19.35)
ACC
2010-2 400001000021 $115 $64.20 $50.80 11/07 07/09 21 $2.42 $19.35 ($19.35)
ACC
2010-3 400001000038 $115 $64.20 $50.80 11/07 07/09 21 $2.42 $19.35 ($19.35)
ACC
2010-4 400001000045 $115 $64.20 $50.80 11/07 07/09 21 $2.42 $19.35 ($19.35)
ACC
400001000052 $115 $64.20 $50.80 11/07 07/09 21 $2.42 $19.35 ($19.35)

2010-5




Textbook Management

1 ]st semester
— Book goes into new edition
— Sell new textbooks
— Rent textbooks

1 2nd and 3 semesters
— Sell new and used textbooks
— Rent textbooks

1 4 semester
— Sell new and used textbooks
— Sell off rental textbook inventory (to avoid write-offs)

1 Pricing strategy
— Students save students 60% off of the price of a new textbook



Textbook Management

1 Textbook Rental Adoption Process
1 Recelving
1 Student Rental Process



Risk Management
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Two Year Pilot Program

1 Spring 2008
— Launched program at main campus with two
titles (totaling 54 books)
— All books rented

— Two books not returned and written off

1 Fall 2008

— Expanded to all three campuses and added
three new titles (totaling 172 books)

— Two books not rented



Two Year Pilot Program

1 Assessing the Program

— Monitor rental cycle to avoid exceeding rental
demand

— Monitor end-of-semester student returns per
agreements

— Monitor effectiveness of sell-through to avoid write-
offs

1 Goals

— Expand rental program by adding new titles each
semester

— Increase quantities per title
1 Pilot ends December 31, 2009



Thank You

Emall: marcyg@csmd.edu
Phone: (301) 934-7560
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