CUSF Executive Committee Meeting

University System of Maryland Headquarters

Adelphi, Maryland

Minutes

12:00-2:00 p.m., Monday, January 5, 2015
Attendance:
Virletta Bryant, Chair, Coppin State University

Pat Alt, Secretary, Towson University

James Stephens, UMBC

William Montgomery, UMCP

Robert Kauffman, (by phone) Frostburg State University

Joann Boughman, USM 

Zakiya Lee, USM

1. Minutes of the December 1, 2014 Executive Committee Meeting unanimously approved

2. Minutes from the 12/10/14 General CUSF meeting unanimously approved to be sent to the General Body.

3. The Agenda for the 1/16/14 CUSF meeting was tentatively approved (will likely be amended).
4. REPORT FROM USM – Dr. Joann Boughman 
A. The transition of state government is going smoothly. The new administration has been meeting with key USM folks at the state level (incoming and outgoing), including Kirwan, Caret, etc. Hogan is known as a “good listener”, which is encouraging. The USM leaders have been working to educate the governor and staff about the role of the system as an “economic engine” for the state. We are one of the biggest employers in the state, with considerable return on the investment in education. The USM has a budget of approximately $5 billion/year, of which about 25% comes from state funding, tuition, and fees; 25% from grants and contracts; and 50% from “auxiliaries” (dorms, parking, etc.). 

The key seems to be emphasizing the training of the workforce, particularly at Comprehensive institutions, and the production of broadly educated citizens. 

B. 287 pages of sexual misconduct policies were turned into MHEC (from all USM campuses).
C. All the budget proposals are due by 1/23. There is serious doubt about merit pay this year, as the administration’s plans are unclear.

5. REPORT FROM CHANCELLOR’S COUNCIL – Dr. Virletta Bryant

A. The last Chancellor’s Council was addressed by the President of Georgia State University. They overcame “issues” (had been shrinking) and are now a national model. He discussed a convergence of ways to solve problems:
· Recognize that problems exist

· Identify values and concerns

· Realize the level of diversity (they were about equal % black and white, and growing in Hispanic students)

· Strategic plan led by faculty

· “Become a national leader” in student success and graduation rates

B. Key points for us:

· Implementation of these ideas required lots of data mining. Examples included seeing that Nursing students who got less than a B in their first lab course were not likely to succeed. The focus became on better early advising.  

· They also developed need-based scholarships for cohorts of 50 students with state aid (required both need and GPA qualification). They also developed a small pot of money to pay off debts and enable students to keep going. 

· They spend $6 million on these efforts over two years (but have also recovered the funding). This went to around 30,000 students, and they’ve gone from a 32% to 54% completion rate since 2009. 

· Other questions are when to do financial literacy training for students, and how to keep academic advising constant when changing majors. 

· Four of our campuses are already using the Education Advisory Board process and data mining (Towson, UB, Salisbury, UMBC); and over half of our campuses are using some sort of data services. 

· Not much information so far on the budget for next year

· The Council also spent some time discussing the BOR Initiative on Effectiveness and Efficiency 2.0

· We need to be sure to invite Dr. Caret to meet with CUSF, as he’ll be back and forth over the next six months, since his term starts in July. He’s very open to meeting with us.

6. Motion 1501 was discussed, acknowledging the efforts of the USM and encouraging them to keep advocating for fair faculty and staff compensation. It was decided that Joann and Virletta would revise and clarify the wording before the General CUSF meeting on 1/16. 

7. Legislative Advocacy update – Dr. Virletta Bryant

Faculty are interested, but want it to be organized, perhaps by having a USM day and/or letters to our representatives. There was no clear consensus at our last meeting, and the question was whether we (the Executive Committee) should produce ideas. P. J. Hogan will be putting some dates together. Andy also provided a list of key players to be included.

Suggestions included:
· Getting as many attendees as possible for one USM day

· Visiting the legislators’ offices

· Having a meeting of CUSF while in Annapolis

· Develop boilerplate letters for us to send to our legislators (the USM student council organization has already developed one)

· We need to let our representatives know we are here and care about what they do

· How can we best accomplish getting our campus faculty involved? Working with the Senate on each campus seems the best route. 

8. Brief return to the minutes…there was a question about Flexner’s item at Wye River, and the minutes from 12/16/15 were amended to clarify it.

9. The meeting was adjourned at 1:47 p.m.
