CUSF

Minutes October 14, 2010
University of Maryland University College
Attendance: Virletta Bryant, Bill Chapin, Maggie Cohen, Keith Eshleman, Paul Flexner, Stephanie Gibson, Monika Gross, Jeff Leips, Thomas Krause, Alan Mattlage, Betty Jo Mayeske (via audioconference), E. Patrick McDermott, William Montgomery, Steve Mount, David Parker, Arthur Popper, Lee Richardson, Richard Schumaker, Joyce Shirazi, Martha Siegel, Karen Soderberg, William Sondervan (alternate), William Stuart, Elias Taylor, Jay Zimmerman.

Guests: Jennifer Balengee (TU) and AAUP), Roger Bell (Rutgers University),  Liu Cheng,  Irv Goldstein (USM), Roy Ross (UMB and CUSS), Joseph Wood (Provost UB)
1.  CUSF member, Richard Schumaker, introduced UMUC President, Dr. Susan Aldridge.

2. Dr. Aldridge spoke about the history of UMUC and its mission to serve working professionals.  Average age of students is 32, and 42% are minorities.  Face-to-face courses are offered in 28 nations, including many areas in Iraq and Afghanistan.  UMUC has Middle States accreditation and certification, and has worked with Middle States in sharing its experience in serving adult students.  The President claimed that UMUC is a very technologically advanced institution.  She said that $1.5million a year is generated for tuition remission for USM faculty working at UMUC on degree programs.  UMUC serves about 1000 students from  other USM campuses to help students finish up a degree requirement.  As the USM works on the achievement gap and completion rate, it should be noted that there is no gap at UMUC – achievement is within ±1% of majority students.  Support services are available 24/7, 365 days/year.  UMUC raises money for students to finish their education.  Dedicated faculty serve even in war zones.  There is a contract with the University of South Africa for training its faculty to teach online.  Only 10% of the UMUC budget comes from the state.  They need to move quickly – new cybersecurity program is an example- as they have to compete with the for-profits.  The chair thanked Dr. Aldridge for her remarks.
3. David Parker introduced Pat McDermott as the newest Salisbury University representative.  Guests were introduced – Dr. McDermott introduced Dr. Chung, a visitor from China and a Chinese labor expert. Stephanie Gibson introduced Dr. Rudy Bell from Rutgers University, who will serve as a panelist later in this meeting.  Gibson also introduced Roy Ross, a representative from UMB on CUSS, another panelist.

4. Minutes of the September meeting of CUSF were approved as distributed.

5. Executive Vice Chancellor, Irv Goldstein, gave his report.  Recently the Regents held a retreat designed around the proposed strategic plan. Strategic plan draft will be distributed to CUSF for discussion.  At the center of the plan are critical issues for higher education.  Board of Regents divided up into 3 groups –each including campus leaders (Presidents), Regents, some representatives like Shirazi.  Graduation rate goals were discussed – higher college completion rate will be required – the higher rate includes community college graduations.  Campuses would have to have more transfer students.  Regents also discussed the USM as engine of economic growth.  Issues related to health were discussed – such as the fact that we have run out of space in Baltimore area, and had to turn down grants for lack of space.  Economic growth in MD is fueled by higher education and laboratories – so the question is: how can we fund this? Transforming the academic model was also a topic – how will education change? Education will be based more on technology, and public demands, etc. (Goldstein said he would distribute the paper.) Each group at the retreat reported back after 1 hour.  Afternoon sessions also had three groups: one group: how to implement the strategic plan.  How to get the state to buy into the plan?  Jim Shea led the discussion. Another group discussed how to work with a more diverse population.  And the next group tried to figure out how to get the message across.  
Mission statements from each campus are being drafted.  They will be presented in December.  As examples of new missions, Goldstein mentioned Frostburg’s interest in some applied doctorates. Already 5000 families have moved into the area north of Towson.  TU’s mission will have to address this population.

MHEC program duplication issues are still going on.  Online learning has changed things since court decisions were made.

Textbook report will be coming out soon.  USM is required to submit report to legislature soon. The report is in draft form now, and will be distributed to CUSF.

Johnny Toll chaired a committee looking into how to address problems at CSU.  Legislature has discovered the report and USM is looking at what was accomplished in the 10 years since it was written.

Friends of Morgan – court case is going forward.  Many people have been deposed.  Actual trial will take place in late winter or spring.  Outcome will present pressure on MHEC to settle the program duplication matter.

One question addressed the goal of 55% college completion,  Even though that goal includes community college students – the number of 4-yr and 2-yr degrees is now much lower so to reach the goal the 4-year schools need to increase their enrollments. This is a huge problem. 
Chapin mentioned that in the papers presented to CUSF before the actual strategic plan, CUSF asked that graduate programs be included. Was that addressed?
How do we count success in 4-year degrees?  We only count those who start as freshmen.  We should try to find a way to count graduates.  Building a longitudinal database was funded; there was a question as to what is happening.

Goldstein admitted that the 55% rate is going to be a real stretch, but the goal is for 10 years.  We need to start to plan how to begin to implement this.  Will some campuses grow?  Some need to grow, some want to grow, and this has to be supported by the financial commitment of the state government. 

Adjunct policy report and graduate assistant policy report are in draft form. They will be distributed soon. 

6. Panel on the Right to Collective Bargaining (Stephanie Gibson)
Panelists were introduced by Stephanie Gibson. Discussion was moderated by Joyce Shirazi.
Roy Ross – staff at UMB and founding member of CUSS and CUSS chair twice.  He noted that 11 of 12 institutions have collective bargaining for non-exempt staff.  CUSS opposed the right to collective bargaining.  Governor Glendening believed other state workers needed collective bargaining.  CUSS still believes it can work with those in collective bargaining and has worked closely with the Chancellor and the Regents to this point.

Professor Rudy Bell of Rutgers, himself head of the union and former chair of the faculty governance group at Rutgers, spoke about the union’s defining rights, delineating which will be administrative rights and which issues are handled entirely by shared governance.  In any unionized group, the matter of pay and health and pension benefits are paramount and there the union speaks for the employee.  

UB Provost Joseph Wood was a member of a union as a faculty member though he broke with the union over salary and leaves matters in which longevity trumped excellence.  He was quite productive in his work, but rules on sabbatical leaves worked against him.  He went to VA next and was a dept chair and worked with faculty on workload and merit.  As an administrator at the U of Southern Maine which had unions, and as interim president he had to work with unions.  He found that shared governance suffered because of unions.  Strong faculty governance makes everything easier.  In Maine, everyone got the same raises, since there were system-wide rules.  Wage-labor relationship has evolved with little room for variation.  Staff unions and their relationships to CUSS are different from faculty unions.  Workloads have to be negotiated, merit, furloughs, layoffs.  Decisions on ARPT are made by faculty, although union contracts provided some of the procedural rules.  Intellectual property, contracts, academic rights and responsibilities, might be hard to change in a collective bargaining environment.  
Professor Jennifer Ballengee of TU is AAUP Chapter President, and she admits ambivalence.  AAUP is a strong chapter/ TU is both AAUP and Faculty Association at the same time.  National AAUP represents union units and also AAUP chapters.  Protection of academic freedom is a main interest.  Protecting tenure rights is another.  As a body, AAUP is both collective bargaining and shared governance and insists on academic freedom.  Why do we want a union?  States with unions have higher salaries, so our state has a deficit in its appeal to new hires among academic professionals.  But Ballengee spoke in support of the resolution to give faculty right to decide.  Productive tension has been good – the primary caregiver  policy is one instance where AAUP and the TU administration is working together.  Statements on furloughs, statements on lecturers have been supported by the TU Senate.  No matter what, we have to educate the entire faculty on collective bargaining should we get the right to decide.
Questions:

Bill Chapin posed a historical question to Roy – there was a strong division on campuses CUSS vs unions – how did the mandated separation come about – for example, in Maryland, shared governance for CUSS cannot represent the bargaining unit.  Legally, CUSS cannot contain anyone in the union.  Wood said Faculty Senate cannot talk about things discussed by the union (pay, merit, working conditions, benefits, etc. but academic standards, tenure, promotion benefits cannot be discussed in the union.  Staff governance is a strange blend.  But it was noted that even a union contract can contain provisions for sabbaticals based primarily or even solely on merit.

Zimmerman spoke about his own ambiguity.  Presence of a union, he argued, allows the faculty to be taken more seriously.  Salaries at union-based schools are higher.  It was pointed out that salaries in Nebraska and Maine are low; but collective bargaining has helped in NJ, NY, and PA.

Faculty are more visible at union-based campuses but the kinds of conversations are limited.  

Popper asked how APT remained a faculty shared governance issue, and Wood replied that this does happen even though the union did control criteria for evaluation.  In the Rutgers contract – cannot change the conditions of hiring. And balance and workload are part of the institutional prerogative.  Wood said that the contract had dates by which decisions were to be made.  There is provision for appeals on decisions inside the contract, specifying process only and not quality. Standards for quality are derived from faculty.
Collective bargaining vs merit – faculty have a strong voice – there are several models such as across the board or 50-50 COLA raise and merit.

Maggie Cohen – unions dealing with professions are different from the steelworkers.  If we are granted the right to collective bargaining, it will be a campus by campus decision as to whether there will be a campus faculty union ,  which union, and the role of the faculty vis à vis the union.  What do teachers want?  
Martha Siegel said that shared governance at non tenure-granting institutions can be punitive and difficult for those in non-tenured positions.
Pat McDermott has been a labor lawyer all his life.  There is a basic collective bargaining contract and then a group can have an extra clause for other nonstandard folks.  There is lots of leverage in places in which there are unions.  You have to learn how to use your leverage even in non-union situations.  As a union member you can sue if your interests are not represented.
Bill Stuart said that the Maryland State legislature now is friendly toward us.  In any case, the union would deal with the legislature and not the Chancellor.  Effect can be that a rise in salary will not reward exceptional performance.  Union would negotiate with Chancellor but a union could go to the legislature for personal lobbying.  If one school has a union and others do not, then the legislature might have to spread fixed money among fewer faculty depending on what has been negotiated.

Paul Flexner – asked about how System’s state-wide problems might be dealt with for institutions with non standard campuses.  Rudy said the campuses are very different and contracts are different.
Motion on the floor – resolution moved by Gibson

Motion:  CUSF urges the Chancellor and the Board of Regents to support legislation extending the right to consider the alternative of collective bargaining to USM faculty.  This is not an endorsement of collective bargaining.  Rather CUSF would like each campus to have the right to consider collective bargaining if it chooses based on its circumstances, as other public sector employees even on some of our campuses already have done.  

The motion was seconded by Zimmerman.
Popper spoke on the resolution.  He personally would oppose it. He said that shared governance at some successful schools can be modeled for the System.  CUSF recommended, and it has been incorporated in board rules, that Presidential evaluation includes examination of shared governance on his/her campus. 

Chapin said that he had presented the resolution on the floor at a meeting of the Faculty Assembly at UMES.  There was 1 abstention, but everyone else voted to support the resolution.  
Motion: (moved by Siegel) To postpone the motion until the November CUSF Meeting to give CUSF members more time to discuss this other faculty members and their Senates.
The motion to postpone was seconded by Gibson and passed.  The resolution will be voted on at the November meeting of CUSF.
7.  Report of the Chair:  Joyce Shirazi discussed the Board retreat. She participated in the session on transforming the academic model – make bold statement in strategic plan, technology, rework workload, UMES one course at a time, competency testing to opt out, how do we revise the academic ratio.  Economic  model – understaffed, just do technology (faculty), remediation, increase full time faculty (fairly high pace), more online work for remediation, 12 credits for adult education – increase it – high quality faculty.  Other topics: Faculty to redesign the courses.  Campus readiness.  The disappearing black male.  Diversity of faculty vs diversity of students.  
The group agreed that a mandate without funding means nothing. 
Attached to these minutes are notes from Shirazi on the Board retreat.
8. Committee Reports:

a. Newsletter – we need articles. Submit articles – including the work of committees from the committee chairs.  

b. Siegel reported on the USM – Education Policy Committee, and mentioned that the adjunct policy is expected to be coming very soon, and the textbook policy report is almost ready.  

c. Stuart announced that the Senate Chairs will meet with the CUSF Executive Committee on Friday, October 15.  The Graduate Assistants policy is coming.  
d. Finance Committee: Richardson reported that the Finance Committee met and most business was individually based in each campus.  UB announced private funding for a private dormitory for 300+ students. 
e. Legislative Affairs – Richardson had nothing to report

f. Academic Affairs: Siegel asked for help in defining issues – question about allowing up to 12 credits of adult education to be used toward a degree.  Other issues of interest are faculty response to the 55% goal and its effect, and technology in the delivery of education.
g. Zimmerman reported on Faculty Awards: New category for an E&E award will likely not have any nominees. Dec 1 noon is the committee’s meeting time.
9. New business - there was none

10. Old business – there was none.  
The meeting was adjourned at 1 p. m.

Respectfully submitted,
Martha J. Siegel,

CUSF Secretary 2009-2011

Attachment from Dr. Joyce Shirazi.

Attachment from Dr. Shirazi

As Irv mentioned, the highlight of the past month was the BOR Strategic Plan Retreat which was September 27 and September 28 at the BWI Hilton. There were six breakout sessions as follows:

Messaging for the 2020 Strategic Plan

Serving a More Diverse Population

Achieving the 2020 Strategic Plan 

Achieving the 55% College Completion Goal

The USM as an Engine of Economic Growth

Transforming the Academic Model

Transforming the Academic Model

· We need a bold statement in our plan and it needs to spread more.

· The major issue is technology and not just online.

· Faculty needs to be rewarded in a different manner, evaluated differently, trained and workload re –evaluated.

· Block format structuring is an example of transforming spaces. At UMES there is a program where courses are offered one at a time year round and it reduced the time to completion of the program by one year.

· Competency-based learning (test out of courses)

· More attention should be given to K-12

· A compact with students that they will obtain certain skills

· How do we revise the academic model to a larger upper class (juniors, seniors) population?

Economic Model

· Would like to see certain types of patents

· Need additional FTE’s (understaffed)

· No one wants an underfunded mandate

· Certain types of professors can be hired to achieve technology

· The Foundation can help to raise money, as well as alumni and industry

· Would like to seed and stay in the State of MD

Achieving the 55%

· Quality is job #1

· We need a good business plan

· Remediation is an issue

· Should do it quickly … w/o bureaucracy

· Need funding for students

· Facilities

· Quality Faculty and staff

· Cooperation between our students and community college transfers need to be enhanced

· Not all degrees should be STEM, but basically the best they can be

· Increase full-time faculty because too much done by part-time faculty

· Full-time faculty need to increase at a fairly high pace.

· Financial Aid is a showstopper … an area of focus

· Undergraduate adjuncts are not enough. They work better at the graduate level.

· Online will be used more for remedial work.

Other Breakouts

· Perhaps the money should not go to brick and mortar, but to ways such as at UMUC.

· 12 credits for adult education may increase

· It is about 1 to1 transfer student to starting USM student, but it will go to 3 to1 then

· It will convert to a larger upper class group

· We need to be concerned about high quality faculty because they will end up teaching for us.

· Learning and collaborative places required

· Transfers create assessment issues

· If we want faculty to redesign these course, how do we get faculty involved?

· Ensure that faculty get the support.

· College Readiness is important

· The disappearing black male 

· Diversity will shift to1 in 3 white students… others will be Hispanic, Asian, and African American.

· Therefore, Diversity of faculty is an issue… currently only 5% African American and 4% Hispanic.

 

Thanks,

 

Joyce


 

