
CUSF General Body Meeting

Coppin State University

Baltimore, Maryland

Minutes
Tuesday, June 17 2013

	Institution
	Attendance

	Bowie (2)
	Joan Langdon, Monika Gross

	Coppin (2)
	Virletta Bryant, Cristopher Brittan-Powell

	Frostburg (3)
	Robert Kauffman, Elesha Ruminski, Peter Herzfield

	Salisbury (3)
	Bobbi Adams, David Parker, Paul Flexner

	Towson (4)
	Jay Zimmerman, Patricia Alt, Leonie Brooks, Cheryl Brown, Amanda Burnham

	UB (2)
	Julie Simon

	UMB (5)
	Nina M. Trocky, Richard Mansky, Isabelita Rambob,

	UMBC (3)
	Nagaraj Neerchal, James Stephens

	UMCES (2)
	Rosemary Jagus

	UMCP (6)
	William Montgomery, Lila Ohler

	UMES (2)
	Robert A. Johnson Jr., E. William Chapin

	UMUC (3)
	Betty Jo Mayeske, Maggie Cohen, Joyce Henderson

	Guest(s)
	Joanne Boughman, Zakiya Lee, JaAnn Goedert


Future Meeting Dates for 2013-2014
October 11, 2013 (Friday)


Frostburg State University

November 14, 2013 (Thursday)

University of Maryland, Baltimore

December, 11, 2013 (Wednesday)

University of Maryland Baltimore County

January 15, 2014 (Wednesday)

University System of Maryland Office

February 10, 2014 (Monday)

University Maryland Eastern Shore

March 12, 2014 (Wednesday)

University of Baltimore

April 10, 2014 (Thursday)


University of Maryland College Park

May 8, 2014 (Thursday)


University of MD Center for Environmental Sciences

June 11, 2014 (Wednesday)

Bowie State University

CONVENING THE MEETING – 10:00 a.m. 

Jay Zimmerman formally convened the meeting at 10:00 a.m. 

WELCOME FROM HOST CAMPUS – 10:07 a.m. 

Vireletta Bryant introduced the President of Coppin University Dr. Motimer Neufville.  Dr. Neufville welcomed CUSF to Coppin and noted that this was his 1st time meeting with CUSF.  He wanted the faculty to know that we play significant role in recruitment, retention and graduation.  He believes that shared governance is critical because education is a shared enterprise; we are all in this together: administration, faculty and students all share a common purpose.  He would like us to examine how we all look at shared governance.  

Speaking specifically about Coppin, Dr. Neufville noted that 62% of Coppin students are parents.  He noted that the students will still have access to a child care center.  This meets the students where they are and what they need which is what he believes educators should try to do.  Dr. Neufville, moreover, likes the idea of class flipping because it allows for greater flexibility for the students.  Overall, he argues for being committed to meeting the needs of the specific group of students.  Coppin should not be a school of last resort be should recognize its specific role.  

Dr. Neufville thanked us for coming again and he introduced the provost Dr. Sadie R. Gregory.  Dr. Gregory also welcomes CUSF to campus.  She notes that she has be working with the faculty senate and senate president and looks forward to seeing progress over the coming years.

Dr. Neufville is asked about the Coppin State University Restructuring Report and its effects on campus.  Dr. Neufville responded that it is important to have everyone feel a sense of ownership about the proposals to which are part of the report to have them implemented. 

Approval of May 10, 2013 Meeting Minutes -- 10:23

It was moved and seconded to approve the minutes of the April CUSF meeting. The motion passed.

Report  and Motion from the ad hoc committee on the BOR Shared Governance Policy – 10:25

MOTION: Proposal to Enhance and Promote Faculty Shared Governance on USM Campuses - CUSF requests that the BOR support the CUSF Proposal to Enhance and Promote Faculty Shared Governance on USM Campuses as a framework and process to implement the following three initiatives:

Implement a common reporting structure and format for the CUSF Chair's Report to the Chancellor. This also involves standardizing the senate chair’s reports to CUSF.

Implement a shared governance education module for faculty and administrators.

Establish and put in place a system wide ombudsman.

Richard Manski chair of the ad hoc committee explains the background leading to the motion and makes the motion which  seconded by Maggie Cohen.

Discussion:

Ombudsman
-- Support was expressed for the idea of the ombudsman, in particular because there is no common structure of shared governance.

-- A question was raised about the office of the ombudsman.  Would this be a new position or a new responsibility for someone in an old position?

-- Richard Manski responded that the system does need to be centralized, but the committee is open with regard to the ombudsman’s position. 

-- It was suggested that a member of CUSF of someone appointed by CUSF can serve as the system wide Ombudsman.

-- Such a proposal was meet with some support, but some push back.  It was also noted that it is necessary that the ombudsman not be responsive to any university or to CUSF.

The 75% rule
-- Concern was expressed that the motion does not go far enough, in particular because the impetus for the ad hoc committee was the rule that shared governance at all levels of the university was subject to the rule that 75% of the members be elected.  

-- Joanne Boughman notes the problem with the 75% rule was that it read, “at all levels.”  It is not clear what all levels would mean?  This is a problem.

-- The follow-up is that the proposal is good as far as it goes, but does not get o the root of the problem which is potential appointment of faculty who have loyalty to administration and not to faculty.

Shared Education

-- There was an argument that students and staff be included in the shared education module.  

-- Richard Manski respond that such a proposal goes beyond what was charged to the committee.  Richard also does not want to speak for students and staff, but would be happy to join with them if they were interested joining in the education module

Continued Role of CUSF

-- The general body was reminded that when a faculty member has a problem with an administrator who is acting against protocol, faculty currently has and will continue to have the recourse to go to CUSF.

Vote Called and Seconded 10:57 and was unanimously passed.

It was agreed that further steps to address shared governance issues can be put on the Agenda for Frostburg meeting 11 October 2013.

REPORT FROM SYSTEM  -- 11:00 a.m.
Senior Vice Chancellor for Academic Affairs Joann Boughman presents her report from the system.

Budget -- The system is working with governor O’Malley to get a good governor’s budget in place.  In the coming year the system will be examine the relationship between retention and completion data and financial aid.  Data will be examined to see if finances are a major reason for lack of completion.
Academic Affairs -- One item on the agenda pushed by students is that of open access textbooks.  Students would like everyone to use open access textbooks, but the plan is to have a day at Annapolis (November 5) which open access texts are discussed.  Faculty who have reviewed open source material that might be suitable for their class will be asked to participate.  There is a need to figure out how much money is saved.  It will be up to faculty to decide whether or not to adopt a text.

The General body found the idea of open access textbooks controversial.  Comments surrounded a few ideas before we needed to move on:

 -- Faculty should be able to exercise quality control and not be compelled to use free resourced which they do not want.  

-- Quick adoption of certain kinds of materials may negatively impact quality.

There were also comments which indicated the discussion of textbooks is too narrow and needs to be broader.

-- The discussion is misplaced.  We should be discussing the best way to teach rather than how to cheapen the cost of education.

-- If we are worried about the cost of education, why examine books not fees?

The next item discussed by Joann Boughman is the USM policy on appointment, rank, and Tenure.  The system policy needs to be reviewed and updated.  This is part of a process in which every system policy need to be reviewed and updated as needed.  The policy on appointment, rank and tenure is 17 pages long, includes 50 titles and is really circuitous.  The current version is from 1989 and has been amended 15 times.  Dr. Boughman notes the North Caroline has a 2.5 page policy so simplicity is possible and desirable.  She also notes that the campus policies, the processes, and titles remain intact, unless  the campuses want to change them.  

The plan to revise this policy is to have a working group of provosts and a separate working group of faculty to try to revise the policy.  After each group work at it separately the two groups will come together and  put it together.

REPORT FROM SYSTEM  -- 11:41 a.m.
Associate Vice Chancellor for Administration and Finance JoAnn Goedert presents her report from system

Unpaid Internships -- The department of labor has stepped up enforcement of the use of unpaid internships.  This is the the wake of the federal district courts ruling against Fox Searchlight films.  The ruling indicates that interns have to be paid at least minimum wage if they are working.  There are exceptions, however and it is legally acceptable NOT to be pain at least minimum wage if the internship has actual educational value and training.  The test for this is:

1. Does the intern benefit of is it the employer?  The intern must be the primary beneficiary to not be paid at least minimum wage.

2. Does the intern displace regular employees?  If so they should be paid at least minimum wage.

3. Is the intern promised a job at the end?  If so they should be paid at least minimum wage.

This only apply to for profit entities.

Affordable Care Act --Elements of the affordable care act take effect January 1.  The USM system has 55,000 employees of which about 22,000 get full benefits.  Federal employer mandate is delayed to 2015, but Maryland has not decided yet if it will voluntary start its coverage in 2014.  When it starts it coverage, 2000 to 2500 employees will be newly eligible.  Any employee who works 30 hours get benefits.  Mostly contingent staff will be covered.  For faculty to be covered they will need to teach the equivalent of 75% of the instructional load of full time non tenure track faculty.  This means for most non full time faculty they must teach 9 credits a term for two terms.  The state is the employer, however, so it is 9 credits over the entire system, i.e. 6 credits at one USM school and 3 credits and another qualifies one for benefits.

Benefits are tied to employment history not current employment.  There is a measurement period so you health insurance now is based on your passed employment history.  If you work the 30 hour a week equivalent this year you get the health insurance next year even if you are only teaching one class; conversely, if you teach 3 credits a semester this year, you do not get health insurance next year, even if you are teaching the 9 credits a semester.  You will receive the benefits the following year.

For those who are not eligible for benefits are subject toe the individual mandate and should/will use Maryland Health connection which is the state health insurance exchange.  If someone makes less than 50,000 of 60,000 a year s/he may be better buying on the exchange than being part of the employee health plan.  It is rather inexpensive.

The same applies to students.  Most students do not have large incomes, so the insurance will be inexpensive for them.  There are also special insurance rates for those who are under 30.

Tuition Remission -- The system is attempting to work out a cost estimate of the proposal that all faculty can get the additional benefit half tuition remission at other USM institutions.  Behavior patters can be estimated based on how people behave at schools that don’t have full undergraduate institution, but it is not possible to know how much money will actually change hands.  The provosts are starting to look at it.  

PICTURE OF 2013-2014 CUSF MEMBERSHIP -- 12:11

(see attachment)

LUNCH

Organization of CUSF Committees for 2013-2014   -- 12:45

Brief discussion about the 4 different standing committees of CUSF.  

Academic Affairs

Faculty Affairs -- (formerly Faculty Rights and Benefits)

Legislative Affairs

Membership and Rules

REPORT FROM COPPIN STATE UNIVERSITY SENATE CHAIR -- 12:52
Virletta Bryant Chair of Coppin State University Senate delivered her report on the state of shared governance at Coppin State University

Dr. Bryant noted that for some years shard governance did not exist on the campus.  While not unique to HCBUs, HCBUs tend to be patriarchal and autocratically run.  Coppin’s issues came to light recently.  Up to about 10 years ago Coppin had the same president for about 30 years.  In the last 10 year 3 presidents and an interim president.  Coppin also had 6 provosts in 6 years.  Faculty has realized, however that they need to exercise an ownership and a diligence that doesn’t come from the administration.  It has not been easy, but faculty is committed to the process of trying trying to transform to a modern HCBU.  

One of the things that needs to be done to transform into a modern HCBU is to reconceptualize the idea of a service institution.  HCBUs have been seen as service institutions, but it should now include leadership as well.  A vote of no confidence took place 2011 as faculty realized they had to advocate for themselves and in doing so they advocated for the students and the staff.  Dr. Bryant takes issue with what the president said that the staff don’t feel engaged.  The administration may not like the way faculty works with staff but they do.  This is the rebuilding year.  It requires building relationships.  

Dr. Bryant’s take on the Coppin State University Restructuring Report (called “Soaring like an Eagle”) is that they faculty have two ways of looking at it: taking ownership of it and helping to secure its implementation and others believe it was handed to them and it has come from the top down.

Dr. Bryant wants to revisit meeting structure.  She notes that many meetings are her (senate chair) and 10 administrators.  She is told at the meeting to get faculty input.  By the time she gets the information, moreover, many of the critical decisions have already been made.  In the restructuring report, moreover, faculty, is not spoken of well, despite that most of the problems were brought to light by faculty who have for a while been trying to gain attention for these problems.

To fix a lot of these thing the University needs resources.  Dr. Bryant notes that if one person calls in sick, students miss out on vital services.  Currently Coppin is “house poor” but faculty wasn’t part of the capital improvement projects.

There was a discussion about help that CUSF can provide Virletta Bryant welcomes the process of peer review process or bringing the shared government council to campus.  She notes that the restructuring report assigns different tasks to different administrative units with deadlines.  It essentially asks the units, it you accept them great, if not let us know why. 

She notes this is a period of fluidity so this might be the time for a good restructuring.  The hybrid faculty senate/ mixed senate model seems to be prohibited, so a new structure needs to be worked out.  

It was the sense of CUSF to provide support for Coppin, and Dr. Bryant would discuss options.  She will start with the Faculty Senate executive committee and discuss options and discuss with Dr. Neufville.  She will come back with ideas for a formal motion.

[secretary’s note: special thanks to Robert Kauffman for taking the following notes]

1:40 p.m. Jay noted that everyone needed to sign up for one of the standing committees. 

CHAIR’S REPORT  -- 1:41 p.m. 

Chair’s Report on Shared Governance – Jay provided a summary of the Chair’s Report on Shared Governance (see attachment). He noted that this was the first reiteration of the report. The report has been well received. For example, he presented the report to the Chancellor’s Council. Their focus was how they could implement the suggestions in the report on their campus rather than whether it was good or bad idea. He will present the report to the BOR Friday (9/20/13).

Coppin University Report – On behalf of CUSF, Jay sent a letter to Chancellor Kirwan and Chairman Shea (see attachment). The letter supports the Special Committee for their hard work on their report. 

Presidential Review Process – Jay indicated that the BOR is reviewing the Presidential Review Process. He sent an email to the Chancellor suggesting the merits of adding shared governance to the process. He noted that “The process seems like a great idea, but we would like to suggest that one of the items that the Presidents would discuss in addition to goals and objectives is the climate of shared governance on their campus.” He will continue to followup on the suggestion as the process continues. 

Old Business 
There was no old business. 

New Business 

There was no new business. 

Adjournment 

With no further business, a motion was made to adjourn the meeting at 1:50 p.m. The motion passed and the meeting was adjourned. 

Respectfully Submitted,

Roberta A. Adams
Roberta A. Adams

Secretary

Attachments: Photo of membership, Report on Shared Governance, CUSF’s Coppin Letter
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