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Advancement Dashboard Summary and Background

Over the last year, the USM Offices of Institutional Research and Advancement have
worked with institutional vice presidents for advancement to create and refine a USM
Advancement Dashboard, which will be presented to the Board of Regents on an annual
basis. The exercise was a useful one, allowing the group to identify a set of meaningful
performance measures that will be reflected in our strategic focus in the years to come.

Data — Sources and Peers
e Data are compiled through the Council for Aid to Education’s Voluntary Support
of Education (VSE) survey, a national survey of higher education institutions that
measures fundraising results in a variety of categories. USM institutions all
participate in this survey and submit their fundraising goals to the USM office on
an annual basis.

e Institutions had the option of using their academic peers (used in other
dashboard measures) or to submit alternatives that were more in line with the
history and maturity of their advancement programs. These peers were reviewed
by the USM office. All peers used are included as an appendix to this report.

e Some peer data, in particular in the advancement operations category, are
difficult to obtain (this section of the VSE survey is optional, so it is hit-or-miss as
to whether a given institution will get multiple peers reporting). In other cases,
some of our institutions are so specialized that it is difficult to obtain valid peer
data.

Results and Analysis
The dashboards reveal a number of key trends and provide an overview of the relative
position of USM’s Advancement operations at present.

e Each institution has “red” areas—the areas identified as needing improvement.
This is expected, given the relative immaturity of our programs and level of
investment currently committed. Three themes in particular stand out:

o Operations — In terms of staffing and expenditures, we are behind our
peers in terms of resources dedicated to advancement. As we close this
gap, we should see all performance measures improve.
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o Endowment Value — Almost universally, endowment market value as
measured against peers is low. We know this—it is why endowment
building will be such a future focus to the System as a whole. At the same
time, many of our campuses are moving the right direction, which is
heartening.

0 Alumni giving — Alumni giving also lags at many of our institutions—
another measure of the relative youth of our programs.

e Interms of the giving as percentage of total category, the Board should see a
rebalancing of that distribution in the years to come as our campuses focus more
on individual, alumni, and planned giving. Those percentages are likely to
increase as we build the pipeline of giving through stronger alumni and annual

giving programs.

These dashboards can serve as an effective management tool for the Board as we work
toward dedicating more resources to advancement efforts, building more endowment,
and ensuring that the pipeline of alumni and individual donors expands.
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Bowie State University

Advancement Dashboard Indicators

General

Total Funds Raised

FY 2010 $398,144
FY 2011 $1,318,940
FY 2012 $1,324,718
Benchmark (Inst) S1,750,000

Advancement Operations
Total Giving as % of Expenditures

FY 2010 1.7%
FY 2011 1.7%
FY 2012 1.6%
Benchmark 1.4%
Endowment

Endowment Market Value

FY 2010 $4,642,985
FY 2011 $5,354,330
FY 2012 $5,524,348
Benchmark 538,508,854

Giving (% of Total)

Alumni

FY 2010 8.5%
FY 2011 7.9%
FY 2012 9.3%
Benchmark 14.9%
Alumni Giving

Alumni Total Giving

FY 2010

FY 2011

FY 2012 unavailable
Benchmark 5204,084

% of Fundraising Goal Achieved

FY 2010 67%
FY 2011 70%
FY 2012 76%
Benchmark (BOR) 100%

FTE Staff in Advancement

FY 2010

FY 2011 8.0
FY 2012 5.9
Benchmark 22.6

1 peer reporting in 2011 only

Endowment per FTE

FY 2010 $1,031
FY 2011 $1,176
FY 2012 $1,232
Benchmark S$5,613
Corporate

FY 2010 80.3%
FY 2011 42.8%
FY 2012 50.6%
Benchmark 36.5%
Average Alumni Gift

FY 2010 $173
FY 2011

FY 2012 $112
Benchmark $197

University System of Maryland
Advancement Dashboard Indicators

Alumni Participation Rate

FY 2010 5.9%
FY 2011 4.0%
FY 2012 5.5%
Benchmark (peer) 2.5%
Current Operations Expenditures

FY 2010

FY 2011 $388,603
FY 2012 $348,197
Benchmark 5496,450
1 peer reporting in 2011 only

Endowment (5-Year Average)

FY 2010 $4,479,700
FY 2011 $4,745,711
FY 2012 $4,836,303
Benchmark 532,525,456
Foundation

FY 2010 0.6%
FY 2011 0.0%
FY 2012 17.9%
Benchmark 12.3%
Alumni Donors as % Solicited

FY 2010 5.2%
FY 2011 4.4%
FY 2012 5.8%
Benchmark 4.7%

Annual fundraising to Endowment
FY 2010

FY 2011 unavailable
FY 2012 3.6%
Benchmark (BOR)

Individual

FY 2010 6.8%
FY 2011 34.9%
FY 2012 4.8%
Benchmark 23.1%

Alumni Support per Student

FY 2010 $20
FY 2011 $19
FY 2012 $22
Benchmark S25

Benchmarks are derived from VSE survey peer data, unless otherwise noted.

Other

FY 2010

FY 2011

FY 2012
Benchmark

3.8%
14.4%
17.4%

13.2%

5/1/2013





Coppin State University

Advancement Dashboard Indicators

General

Total Funds Raised

FY 2010 $1,096,075
FY 2011 $1,127,727
FY 2012 $1,673,691
Benchmark (Inst) $1,200,000

Advancement Operations
Total Giving as % of Expenditures
FY 2010

FY 2011 1.2%
FY 2012 2.0%
Benchmark 3.4%
Endowment

Endowment Market Value

FY 2010

FY 2011 $8,059,139
FY 2012 $7,616,021
Benchmark 530,905,010

Giving (% of Total)

Alumni

FY 2010

FY 2011 17.2%
FY 2012 4.8%
Benchmark 23.2%
Alumni Giving

Alumni Total Giving

FY 2010

FY 2011

FY 2012 unavailable
Benchmark $1,320,993

% of Fundraising Goal Achieved

FY 2010 110%
FY 2011 72%
FY 2012 139%
Benchmark (BOR) 100%
FTE Staff in Advancement

FY 2010

FY 2011 7.7
FY 2012 8.2
Benchmark

no peer data available

Endowment per FTE

FY 2010

FY 2011 $2,704
FY 2012 $2,621
Benchmark 53,634
Corporate

FY 2010

FY 2011 24.6%
FY 2012 29.8%
Benchmark 23.0%
Average Alumni Gift

FY 2010

FY 2011 $206
FY 2012 $81
Benchmark S$463

University System of Maryland
Advancement Dashboard Indicators

Alumni Participation Rate
FY 2010

FY 2011 6.8%
FY 2012 7.4%
Benchmark (peer) 8.1%
Current Operations Expenditures

FY 2010

FY 2011 $162,417
FY 2012 $217,641
Benchmark

no peer data available

Endowment (5-Year Average)

FY 2010

FY 2011

FY 2012 unavailable
Benchmark 526,424,927
Foundation

FY 2010

FY 2011 6.4%
FY 2012 13.3%
Benchmark 29.0%
Alumni Donors as % Solicited

FY 2010

FY 2011 7.2%
FY 2012 8.2%
Benchmark 8.1%

Annual fundraising to Endowment
FY 2010

FY 2011 8.3%
FY 2012 0.0%
Benchmark (BOR)

Individual

FY 2010

FY 2011 12.4%
FY 2012 6.2%
Benchmark 8.4%

Alumni Support per Student
FY 2010

FY 2011 S50
FY 2012 s21
Benchmark S137

Benchmarks are derived from VSE survey peer data, unless otherwise noted.

Other

FY 2010

FY 2011 39.4%

FY 2012 45.9%

Benchmark 16.4%
5/1/2013





University System of Maryland
Advancement Dashboard Indicators

Frostburg State University

Advancement Dashboard Indicators

General

Total Funds Raised % of Fundraising Goal Achieved Alumni Participation Rate

FY 2010 $3,221,912 FY 2010 156% FY 2009 5.6%
FY 2011 $3,579,000 FY 2011 145% FY 2010 5.6%
FY 2012 $1,995,899 FY 2012 71% FY 2012 5.1%
Benchmark (Inst) 52,800,000 Benchmark (BOR) 100% Benchmark (peer) 5.7%

Advancement Operations
Total Giving as % of Expenditures

FTE Staff in Advancement

Current Operations Expenditures

FY 2010 1.9% FY 2010 FY 2010

FY 2011 2.4% FY 2011 8.65 FY 2011 $426,021

FY 2012 1.8% FY 2012 8.05 FY 2012 $407,927

Benchmark 3.2% Benchmark 16.2 Benchmark 5427,080
3 peer institutions reporting 3 peer institutions reporting

Endowment

Endowment Market Value Endowment per FTE Endowment (5-Year Average)

FY 2010 $12,248,271 FY 2010 $2,557 FY 2010 $12,296,637

FY 2011 $14,721,746 FY 2011 $3,019 FY 2011 $13,200,724

FY 2012 $14,708,446 FY 2012 $3,083 FY 2012 $13,303,435

Benchmark 518,763,090 Benchmark 53,043 Benchmark 518,373,970

Giving (% of Total)

Alumni Corporate Foundation

FY 2010 25.6% FY 2010 29.8% FY 2010 1.8%

FY 2011 31.8% FY 2011 19.1% FY 2011 2.0%

FY 2012 24.9% FY 2012 21.4% FY 2012 5.2%

Benchmark 28.1% Benchmark 15.8% Benchmark 20.3%

Alumni Giving

Alumni Total Giving Average Alumni Gift Alumni Donors as % Solicited

FY 2010 $472,624 FY 2010 $289 FY 2010 5.5%

FY 2011 $636,478 FY 2011 $145 FY 2011 5.6%

FY 2012 $379,852 FY 2012 $231 FY 2012 5.1%

Benchmark $524,170 Benchmark 5247 Benchmark 9.1%

Annual fundraising to Endowment

FY 2010 24.8%
FY 2011 38.1%
FY 2012 27.2%
Benchmark (BOR)

Individual

FY 2010 18.4%
FY 2011 28.9%
FY 2012 27.2%
Benchmark 27.5%

Alumni Support per Student

FY 2010 $88
FY 2011 S116
FY 2012 $70
Benchmark S86

Benchmarks are derived from VSE survey peer data, unless otherwise noted.

Other

FY 2010

FY 2011

FY 2012
Benchmark

24.4%
18.2%
21.3%

8.3%

5/1/2013





Towson University

Advancement Dashboard Indicators

General

Total Funds Raised

FY 2010 $6,949,380
FY 2011 $5,476,912
FY 2012 $5,095,485
Benchmark (Inst) 56,500,000

Advancement Operations
Total Giving as % of Expenditures

FY 2010 2.4%
FY 2011 2.1%
FY 2012 1.9%
Benchmark 4.3%
Endowment

Endowment Market Value

FY 2010 $37,222,659
FY 2011 $45,756,991
FY 2012 $47,190,560
Benchmark 580,104,468

Giving (% of Total)

Alumni

FY 2010 12.6%
FY 2011 14.0%
FY 2012 21.8%
Benchmark 20.1%

Alumni Giving
Alumni Total Giving

FY 2010 $770,126
FY 2011 $749,594
FY 2012 $1,118,912
Benchmark 52,127,689

% of Fundraising Goal Achieved

FY 2010 107%
FY 2011 84%
FY 2012 78%
Benchmark (BOR) 100%

FTE Staff in Advancement

FY 2010

FY 2011 35.1
FY 2012 36.1
Benchmark 75.0

4 peer institutions reporting

Endowment per FTE

FY 2010 $2,072
FY 2011 $2,492
FY 2012 $2,596
Benchmark 54,616
Corporate

FY 2010 25.7%
FY 2011 16.8%
FY 2012 27.6%
Benchmark 24.5%
Average Alumni Gift

FY 2010 $161
FY 2011 5173
FY 2012 $231
Benchmark $347

Benchmarks are derived from VSE survey peer data, unless otherwise noted.

University System of Maryland
Advancement Dashboard Indicators

Alumni Participation Rate

FY 2010 4.6%
FY 2011 4.4%
FY 2012 4.3%
Benchmark (peer) 6.1%

Current Operations Expenditures
FY 2010

FY 2011 $1,397,552
FY 2012 $1,144,422
Benchmark 52,188,642

4 peer institutions reporting

Endowment (5-Year Average)

FY 2010 $34,041,950
FY 2011 $37,700,187
FY 2012 $40,008,724
Benchmark 566,197,860
Foundation

FY 2010 28.3%
FY 2011 8.7%
FY 2012 14.3%
Benchmark 25.1%

Alumni Donors as % Solicited

FY 2010 5.4%
FY 2011 4.8%
FY 2012 5.2%
Benchmark 7.3%

Annual fundraising to Endowment

FY 2010 34.7%
FY 2011 19.6%
FY 2012 17.8%
Benchmark (BOR)

Budget and staff may decline in future years with shift of
marketing and communications out of Advancement.

Individual Other

FY 2010 21.7% FY 2010 11.7%
FY 2011 46.4% FY 2011 14.1%
FY 2012 24.9% FY 2012 11.4%
Benchmark 22.1% Benchmark 8.2%

Alumni Support per Student

FY 2010 $36
FY 2011 S34
FY 2012 $52
Benchmark 5133

5/1/2013





University of Baltimore

Advancement Dashboard Indicators

General

Total Funds Raised

FY 2010 $9,166,939
FY 2011 $3,145,147
FY 2012 $3,928,295
Benchmark (Inst) 53,000,000

Advancement Operations
Total Giving as % of Expenditures
FY 2010

FY 2011 0.9%
FY 2012 4.6%
Benchmark 2.8%
Endowment

Endowment Market Value

FY 2010

FY 2011 $35,782,160
FY 2012 $37,062,230
Benchmark S104,734,103

Giving (% of Total)

Alumni
FY 2010
FY 2011 34.1%
FY 2012 32.1%
Benchmark 19.5%

Alumni Giving
Alumni Total Giving

FY 2010

FY 2011 $282,090
FY 2012 $1,352,944
Benchmark 55,866,579

% of Fundraising Goal Achieved

FY 2010 183%
FY 2011 105%
FY 2012 131%
Benchmark (BOR) 100%

FTE Staff in Advancement

FY 2010

FY 2011 24.0
FY 2012 13.0
Benchmark

no peer data available

Endowment per FTE

FY 2010

FY 2011 $7,859
FY 2012 $8,122
Benchmark 57,498
Corporate

FY 2010

FY 2011 16.2%
FY 2012 21.8%
Benchmark 21.8%

Average Alumni Gift

FY 2010

FY 2011 $246
FY 2012 $570
Benchmark 5385

University System of Maryland
Advancement Dashboard Indicators

Alumni Participation Rate

FY 2010

FY 2011 2.6%
FY 2012 5.2%
Benchmark (peer) 4.1%

Current Operations Expenditures
FY 2010

FY 2011 $520,970
FY 2012 $487,500
Benchmark

no peer data available

Endowment (5-Year Average)

FY 2010

FY 2011

FY 2012 unavailable
Benchmark $107,548,591
Foundation

FY 2010

FY 2011 32.0%
FY 2012 40.6%
Benchmark 16.1%

Alumni Donors as % Solicited

FY 2010

FY 2011 2.6%
FY 2012 5.3%
Benchmark 5.8%

Annual fundraising to Endowment

FY 2010

FY 2011 24.4%
FY 2012 23.1%
Benchmark (BOR)

Individual

FY 2010

FY 2011 14.4%
FY 2012 3.9%
Benchmark 32.4%

Alumni Support per Student
FY 2010

FY 2011 $43
FY 2012 $210
Benchmark 5225

Benchmarks are derived from VSE survey peer data, unless otherwise noted.

Other

FY 2010

FY 2011 3.3%
FY 2012 1.6%
Benchmark 10.2%

5/1/2013





University System of Maryland

Advancement Dashboard Indicators

University of Maryland-Baltimore

Advancement Dashboard Indicators

General

Total Funds Raised

FY 2010 $75,695,562
FY 2011 $90,743,621
FY 2012 $87,028,391
Benchmark (Inst) 587,000,000

Advancement Operations
Total Giving as % of Expenditures

FY 2010 8.7%
FY 2011 8.5%
FY 2012 8.0%
Benchmark 11.1%
Endowment

Endowment Market Value

FY 2010 $143,408,040
FY 2011 $198,619,265
FY 2012 $206,582,359
Benchmark $2,391,250,477
Giving (% of Total)

Alumni

FY 2010 2.9%
FY 2011 5.3%
FY 2012 6.9%
Benchmark 18.1%
Alumni Giving

Alumni Total Giving

FY 2010 $2,171,969
FY 2011 $4,463,591
FY 2012 $5,366,680
Benchmark 546,545,543

% of Fundraising Goal Achieved

FY 2010 92%
FY 2011 112%
FY 2012 100%
Benchmark (BOR) 100%

FTE Staff in Advancement

FY 2010

FY 2011 97.0
FY 2012 90.2
Benchmark 128.9
1 peer institution reporting
Endowment per FTE

FY 2010 $23,598
FY 2011 $31,774
FY 2012 $31,762
Benchmark S$116,385
Corporate

FY 2010 10.5%
FY 2011 9.2%
FY 2012 14.2%
Benchmark 16.6%
Average Alumni Gift

FY 2010 $365
FY 2011 $728
FY 2012 $1,042
Benchmark S1,147

Alumni Participation Rate

FY 2010 9.6%
FY 2011 9.9%
FY 2012 9.3%
Benchmark (peer) 11.3%
Current Operations Expenditures

FY 2010

FY 2011 $2,754,972
FY 2012 $2,764,910
Benchmark 56,138,048

1 peer institution reporting

Endowment (5-Year Average)

FY 2010 $174,851,796
FY 2011 $180,021,744
FY 2012 $181,791,987
Benchmark $2,219,728,813
Foundation

FY 2010 31.3%
FY 2011 33.1%
FY 2012 45.3%
Benchmark 35.2%

Alumni Donors as % Solicited

FY 2010 14.0%
FY 2011 34.1%
FY 2012 13.3%
Benchmark 12.9%

Annual fundraising to Endowment

FY 2010 10.1%
FY 2011 15.5%
FY 2012 15.6%
Benchmark (BOR)

Individual

FY 2010 5.8%
FY 2011 6.8%
FY 2012 8.0%
Benchmark 13.5%

Alumni Support per Student

FY 2010 $342
FY 2011 $698
FY 2012 $844
Benchmark S$1,174

Benchmarks are derived from VSE survey peer data, unless otherwise noted.

Other

FY 2010

FY 2011

FY 2012
Benchmark

49.5%
45.6%
25.6%
16.6%

5/1/2013





University of Maryland-Baltimore County

Advancement Dashboard Indicators

General

Total Funds Raised

FY 2010 $7,700,532
FY 2011 $10,498,933
FY 2012 $8,312,846
Benchmark (Inst) $7,000,000

Advancement Operations
Total Giving as % of Expenditures

FY 2010 3.0%
FY 2011 4.0%
FY 2012 4.3%
Benchmark 7.8%
Endowment

Endowment Market Value

FY 2010 $49,020,399
FY 2011 $57,885,888
FY 2012 $59,995,583
Benchmark $303,096,272

Giving (% of Total)

Alumni

FY 2010 3.6%
FY 2011 3.5%
FY 2012 2.7%
Benchmark 22.1%
Alumni Giving

Alumni Total Giving

FY 2010 $304,309
FY 2011 $411,033
FY 2012 $316,781
Benchmark 510,970,547

* Only 1 Peer institution provided data

% of Fundraising Goal Achieved

FY 2010 97%
FY 2011 140%
FY 2012 119%
Benchmark (BOR) 100%

FTE Staff in Advancement

FY 2010

FY 2011 34.2
FY 2012 35.0
Benchmark 138.0
1 peer institution reporting
Endowment per FTE

FY 2010 $4,683
FY 2011 $5,390
FY 2012 $5,571
Benchmark S$17,238
Corporate

FY 2010 43.3%
FY 2011 37.1%
FY 2012 42.2%
Benchmark 27.8%
Average Alumni Gift

FY 2010 $130
FY 2011 $191
FY 2012 $126
Benchmark S779

Benchmarks are derived from VSE survey data, unless otherwise noted.

University System of Maryland
Advancement Dashboard Indicators

Alumni Participation Rate

FY 2010 4.1%
FY 2011 4.2%
FY 2012 4.3%
Benchmark (peer) 10.0%
Current Operations Expenditures

FY 2010

FY 2011 $1,266,177
FY 2012 $839,931
Benchmark 510,160,112
1 peer institution reporting

Endowment (5-Year Average)

FY 2010 $51,133,354
FY 2011 $54,017,619
FY 2012 $54,849,820
Benchmark $257,084,358
Foundation

FY 2010 31.7%
FY 2011 30.8%
FY 2012 23.3%
Benchmark 18.0%
Alumni Donors as % Solicited

FY 2010 4.4%
FY 2011 3.9%
FY 2012 4.4%
Benchmark 14.8%

Annual fundraising to Endowment

FY 2010 13.9%
FY 2011 27.4%
FY 2012 33.3%
Benchmark (BOR)

Individual

FY 2010 7.7%
FY 2011 18.7%
FY 2012 24.2%
Benchmark 18.4%

Alumni Support per Student

FY 2010 S24
FY 2011 $32
FY 2012 S24
Benchmark S512

Other

FY 2010

FY 2011

FY 2012
Benchmark

13.7%
9.9%
7.6%

13.7%

5/1/2013





University of Maryland - College Park
Advancement Dashboard Indicators

General

Total Funds Raised
FY 2010

FY 2011

FY 2012
Benchmark (Inst)

$106,892,673
$102,899,236
$125,574,583
$105,000,000

Advancement Operations
Total Giving as % of Expenditures

FY 2010
FY 2011
FY 2012
Benchmark

Endowment

6.9%
7.5%
6.8%
8.9%

Endowment Market Value

FY 2010
FY 2011
FY 2012
Benchmark

Giving (% of Total)
Alumni

FY 2010

FY 2011

FY 2012
Benchmark

Alumni Giving
Alumni Total Giving
FY 2010

FY 2011

FY 2012

Benchmark

$357,650,727
$417,452,090
$408,984,093
$686,034,808

16.5%
16.5%
17.0%
31.8%

$14,350,683
$15,945,140
$15,960,465
$27,663,391

University System of Maryland

Advancement Dashboard Indicators

% of Fundraising Goal Achieved

FY 2010
FY 2011
FY 2012
Benchmark (BOR)

97%
94%
120%
100%

FTE Staff in Advancement

FY 2010
FY 2011
FY 2012
Benchmark

2 institutions reporting

Endowment per FTE
FY 2010

FY 2011

FY 2012

Benchmark

Corporate
FY 2010

FY 2011

FY 2012
Benchmark

Average Alumni Gift
FY 2010

FY 2011

FY 2012

Benchmark

124.0
106.5
324.2

$11,213
$12,967
$12,711
$25,220

34.6%
36.6%
39.0%
22.3%

$733
$858
$860
51,785

Alumni Participation Rate

FY 2010
FY 2011
FY 2012

Benchmark (peer)

7.4%
6.9%
6.2%
10.1%

Current Operations Expenditures

FY 2010
FY 2011
FY 2012
Benchmark

2 institutions reporting

$1,984,000
$2,484,473
$10,742,701

Endowment (5-Year Average)

FY 2010
FY 2011
FY 2012
Benchmark

Foundation
FY 2010
FY 2011
FY 2012
Benchmark

$390,922,155
$399,214,074
$391,681,383
$629,166,999

18.7%
16.2%
18.5%
18.5%

Alumni Donors as % Solicited

FY 2010
FY 2011
FY 2012
Benchmark

14.0%
13.2%
10.1%
12.9%

Annual fundraising to Endowment

FY 2010 10.7%
FY 2011 8.4%
FY 2012 7.7%
Benchmark (BOR)

Individual

FY 2010 8.9%
FY 2011 13.0%
FY 2012 12.3%
Benchmark 16.6%

Alumni Support per Student

FY 2010 $386
FY 2011 $424
FY 2012 $424
Benchmark 51,018

Benchmarks are derived from VSE survey peer data, unless otherwise noted.

Other

FY 2010

FY 2011

FY 2012
Benchmark

21.3%
17.7%
13.2%
10.8%

5/1/2013





University System of Maryland

Advancement Dashboard Indicators

University of Maryland-Eastern Shore
Advancement Dashboard Indicators

General

Total Funds Raised

FY 2010 $1,160,552
FY 2011 $3,930,755
FY 2012 $1,378,083
Benchmark (Inst) $1,000,000

Advancement Operations
Total Giving as % of Expenditures

FY 2010 4.0%
FY 2011 3.6%
FY 2012 1.8%
Benchmark 1.7%
Endowment

Endowment Market Value

FY 2010 $15,833,603
FY 2011 $18,398,035
FY 2012 $21,783,000
Benchmark $21,248,395

Giving (% of Total)

Alumni

FY 2010 4.4%
FY 2011 5.0%
FY 2012 9.2%
Benchmark 23.8%
Alumni Giving

Alumni Total Giving

FY 2010 $144,554
FY 2011 $157,376
FY 2012 $159,781
Benchmark 5482,673

% of Fundraising Goal Achieved

FY 2010 119%
FY 2011 232%
FY 2012 138%
Benchmark (BOR) 100%

FTE Staff in Advancement

FY 2010

FY 2011

FY 2012 8.0
Benchmark

no peer data available

Endowment per FTE

FY 2010 $3,977
FY 2011 $4,493
FY 2012 $5,011
Benchmark 53,006
Corporate

FY 2010 12.8%
FY 2011 14.0%
FY 2012 26.6%
Benchmark 33.8%
Average Alumni Gift

FY 2010 $323
FY 2011 $378
FY 2012 $398
Benchmark S$420

Benchmarks are derived from VSE survey data, unless otherwise noted.

Alumni Participation Rate

FY 2010 5.4%
FY 2011 7.0%
FY 2012 3.6%
Benchmark (peer) 4.0%

Current Operations Expenditures
FY 2010

FY 2011

FY 2012 $334,468
Benchmark

no peer data available

Endowment (5-Year Average)

FY 2010 $16,826,554
FY 2011 $17,285,901
FY 2012 $17,824,680
Benchmark 518,464,059
Foundation

FY 2010 15.5%
FY 2011 18.7%
FY 2012 26.1%
Benchmark 14.3%
Alumni Donors as % Solicited

FY 2010 4.6%
FY 2011 4.1%
FY 2012 3.9%
Benchmark 5.0%

Annual fundraising to Endowment

FY 2010 69.1%
FY 2011 22.4%
FY 2012 35.2%
Benchmark (BOR)

Individual

FY 2010 61.3%
FY 2011 12.2%
FY 2012 6.1%
Benchmark 18.7%

Alumni Support per Student

FY 2010 $33
FY 2011 $35
FY 2012 $35
Benchmark S67

Other

FY 2010

FY 2011

FY 2012
Benchmark

6.0%
50.1%
32.0%

9.4%

5/1/2013





University System of Maryland

Advancement Dashboard Indicators

University of Maryland-University College
Advancement Dashboard Indicators

General

Total Funds Raised

FY 2010 $1,676,697
FY 2011 $4,168,475
FY 2012 $2,064,916
Benchmark (Inst) 54,000,000

Advancement Operations
Total Giving as % of Expenditures
FY 2010

FY 2011 1.5%
FY 2012 0.5%
Benchmark 2.7%
Endowment

Endowment Market Value

FY 2010

FY 2011 $10,755,830
FY 2012 $12,531,525
Benchmark $52,347,351
Giving (% of Total)

Alumni

FY 2010 16.5%
FY 2011 11.7%
FY 2012 14.9%
Benchmark 17.7%
Alumni Giving

Alumni Total Giving

FY 2010

FY 2011 $491,822
FY 2012 $308,841
Benchmark* $847,175

% of Fundraising Goal Achieved

FY 2010 54%
FY 2011 96%
FY 2012 52%
Benchmark (BOR) 100%

FTE Staff in Advancement
FY 2010

FY 2011 13
FY 2012 12.5
Benchmark

no peer data available

Endowment per FTE

FY 2010

FY 2011 $337
FY 2012 $356
Benchmark 52,924
Corporate

FY 2010 34.6%
FY 2011 17.0%
FY 2012 30.4%
Benchmark 17.5%
Average Alumni Gift

FY 2010

FY 2011 $179
FY 2012 $112
Benchmark S$432

Alumni Participation Rate

FY 2010 1.8%
FY 2011 2.3%
FY 2012 2.0%
Benchmark (peer) 1.9%

Current Operations Expenditures
FY 2010

FY 2011 $367,176
FY 2012 $190,815
Benchmark

no peer data available

Endowment (5-Year Average)

FY 2010

FY 2011

FY 2012 unavailable
Benchmark 5$21,293,254
only 1 peer institution reporting

Foundation

FY 2010 18.7%
FY 2011 34.7%
FY 2012 35.5%
Benchmark 34.7%
Alumni Donors as % Solicited

FY 2010

FY 2011 2.4%
FY 2012 2.2%
Benchmark 2.0%

Annual fundraising to Endowment
FY 2010

FY 2011 12.5%
FY 2012 14.4%
Benchmark (BOR)

|Excludes marketing and communications

Individual

FY 2010 8.9%
FY 2011 35.7%
FY 2012 19.0%
Benchmark 25.2%

Alumni Support per Student
FY 2010

FY 2011 S5
FY 2012 S3
Benchmark 533

Benchmarks are derived from VSE survey peer data, unless otherwise noted.

Other

FY 2010

FY 2011

FY 2012
Benchmark

21.3%
0.9%
0.2%

4.9%

5/1/2013





Salisbury University

University System of Maryland

Advancement Dashboard Indicators

Advancement Dashboard Indicators

General

Total Funds Raised

FY 2010 $5,440,414
FY 2011 $6,348,298
FY 2012 $2,772,432
Benchmark (Inst) 53,000,000

Advancement Operations
Total Giving as % of Expenditures

FY 2010 4.2%
FY 2011 4.6%
FY 2012 4.4%
Benchmark 3.9%
Endowment

Endowment Market Value

FY 2010 $41,515,555
FY 2011 $45,753,389
FY 2012 $46,679,326
Benchmark 534,238,433

Giving (% of Total)

Alumni

FY 2010 12.6%
FY 2011 10.0%
FY 2012 6.8%
Benchmark 29.4%
Alumni Giving

Alumni Total Giving

FY 2010 $770,126
FY 2011 $394,270
FY 2012 $296,717
Benchmark 5858,044

% of Fundraising Goal Achieved

FY 2010 218%
FY 2011 220%
FY 2012 92%
Benchmark (BOR) 100%

FTE Staff in Advancement

FY 2010

FY 2011 21.3
FY 2012 20.3
Benchmark 19.1

Endowment per FTE

FY 2010 $5,359
FY 2011 $5,737
FY 2012 $5,815
Benchmark 53,807
Corporate

FY 2010 8.5%
FY 2011 8.9%
FY 2012 8.1%
Benchmark 17.7%
Average Alumni Gift

FY 2010 Si61
FY 2011 $111
FY 2012 $95
Benchmark 5295

Alumni Participation Rate

FY 2009 17.1%
FY 2010 16.5%
FY 2012 14.3%
Benchmark (peer) 6.7%
Current Operations Expenditures

FY 2010

FY 2011 $365,802
FY 2012 $359,333
Benchmark 5643,534
Endowment (5-Year Average)

FY 2010 $34,041,950
FY 2011 $39,355,342
FY 2012 $40,474,682
Benchmark $29,316,635
Foundation

FY 2010 63.1%
FY 2011 61.4%
FY 2012 63.0%
Benchmark 15.7%
Alumni Donors as % Solicited

FY 2010 16.7%
FY 2011 16.2%
FY 2012 14.3%
Benchmark 10.5%

Annual fundraising to Endowment

FY 2010 4.3%
FY 2011 6.5%
FY 2012 4.6%
Benchmark (BOR)

Individual

FY 2010 14.1%
FY 2011 18.0%
FY 2012 20.5%
Benchmark 25.4%

Alumni Support per Student

FY 2010 $36
FY 2011 S46
FY 2012 $34
Benchmark S$123

Benchmarks are derived from VSE survey peer data, unless otherwise noted.

Other

FY 2010

FY 2011

FY 2012
Benchmark

1.7%
1.7%
1.6%
11.8%

5/1/2013
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The Board of Regents Advancement Committee Meeting

May 8, 2013
11:00 a.m. — Noon
Chancellor’s Conference Room
FElkins Building

Barry Gossett, Chair, presiding

A G E N D A — Public Session

. Review of Minutes* TAB 1

. Fundraising Report * TAB 2

. Quasi-Endowment Legislation Update

. Dashboards* TAB 3

. Gift Assessment Discussion

. Reconvene to Executive Session TAB 4

*Advance Materials






BOARD OF REGENTS

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: Convening Closed Session

COMMITTEE: Advancement Committee

DATE OF COMMITTEE MEETING: May 8, 2013

SUMMARY: The Open Meetings Act permits public bodies to close their meetings to the
public in special circumstances outlined in Subtitle 5, section §10-508(a) of the Act. The open
session of today’s meeting will be adjourned following completion of the regular public agenda,
and the Board of Regents will reconvene in closed session to discuss issues specifically
exempted in the Act from the requirement for public consideration. As required by law, the vote
on the closing of the session will be recorded. In addition, a written statement of the reason for
closing the meeting at this time, including a citation of the authority under §10-508(a) and a
listing of the topics to be discussed, is attached.

ALTERNATIVE(S): No alternative is suggested.

FISCAL IMPACT: There is no fiscal impact

CHANCELLOR'S RECOMMENDATION:

COMMITTEE ACTION: DATE:

BOARD ACTION: DATE: May 8, 2013

SUBMITTED BY: Leonard Raley, 301-445-1941 (raley@usmd.edu)







BOARD OF REGENTS

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: USM Advancement Dashboards

COMMITTEE: Advancement

DATE OF COMMITTEE MEETING: May 8, 2013

SUMMARY: The USM Offices of Institutional Research and Advancement have worked with the
vice presidents for advancement across the USM to develop a dashboard of fundraising activity to
be presented to the Regents on an annual basis. Each campus identified peers in advancement
for comparative purposes; dashboards are intended to measure critical areas such as overall
giving, alumni participation, endowment building, and resources deployed to support fundraising.

ALTERNATIVE(S): Further discussion may result in refining this report.

FISCAL IMPACT:

CHANCELLOR’'S RECOMMENDATION:

COMMITTEE ACTION: DATE:

BOARD ACTION: DATE:

SUBMITTED BY: Leonard Raley, Vice Chancellor for Advancement, 301.445.1941,
raley@usmd.edu

p:\advancement\regents advancement committee\13 may 8\bor cover sheet--dashboards.doc
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University System of Maryland

FY 2013 Year To Date Comparision Report

FY2012 FY2013 FY2013 Variance
Institution Results Results Goal w/Goal

31-Mar 31-Mar
BSU 1,212,497 3,667,487 2,750,000 917,487
CSuU 868,787 1,336,144 2,000,000 (663,856)
FSU 1,319,876 1,118,064 2,250,000 (1,131,936)
SuU 2,439,068 9,736,861 3,500,000 6,236,861
TU 3,507,681 5,667,539 6,500,000 (832,461)
UB 3,608,206 7,322,667 3,000,000 4,322,667
UMB 64,009,009 96,264,952 88,950,000 7,314,952
UMBC 6,252,175 21,857,990 10,000,000 11,857,990
UMCES 212,925 1,038,917 1,000,000 38,917
UMCP 81,875,054 58,843,948 108,000,000 (49,156,052)
UMES 730,051 322,796 1,200,000 (877,204)
UMuUC 1,957,224 2,325,081 3,000,000 (674,919)
USMO 481,634 418,763 0 418,763

TOTAL $168,474,187 $209,921,209 $232,150,000 ($22,228,791)

FY13 Planned Gifts by Institution

Institution Face Value Net Present Value
BSU 0 0
CsuU 1,000 0
FSU 90,000 33,494
SU 2,100,000 1,012,789
TU 81,168 0
uUB 400,000 0
UMB 4,099,754 2,177,681
UMBC 0 0
UMCES 0 0
UMCP 6,363,676 2,254,176
UMES 0 0
UMUC 1,060,000 0
USMO 0 0

Total $14,195,598 $5,478,140
% of Total 6.76% 2.61%

FY13 Gifts in Kind by Institution

Institution

BSU 3,101,189
CSU 1,439
FSU 22,578
SuU 38,388
TU 149,621
UB 0
UMB 406,983
UMBC 454,328
UMCES 156,553
UMCP 10,520,122
UMES 0
UumMuC 465,200
USMO 0

Total $15,316,401

% of Total 7.30%

(updated 5/1/13)
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The Board of Regents Advancement Committee Meeting

February 6, 2013

Barry Gossett, Chair, presiding

Minutes

A meeting of the Board of Regents Committee on Advancement was held at the University
System of Maryland office on February 6, 2013 at 11 a.m. In attendance were: Regents
Barry Gossett, Linda Gooden, Tom McMillen, Thomas Slater, and John Young. From
USM institutions: Theresa Silanskis (UB), David Balcom (UMCES), Michael Cather (TU),
Greg Simmons (UMBC), Cathy Sweet (UMUC), Greg Prince (SU), Michael Dowdy (UMB),
Rosemary Thomas (FSU) Kimberly Dumpson (UMES), Peter Weiler (UMCP) and Bill
Schlossenberg (USG). From the USM office: Leonard Raley, Marianne Horrigan, Gina
Hossick, Sapna Jacob, Pamela Purcell, Vlad Jirinec, and Mike Lurie. Not in attendance:
Richard Lucas (BSU) and Doug Dalzell (CSU).

Introductions

Regent Gossett welcomed three new vice presidents: Michael (Mickey) Dowdy, the new
vice president for development and external relations at the University of Maryland,
Baltimore; T. Greg Prince, the incoming vice president at Salisbury University; and
Rosemary Thomas, the new vice president at Frostburg State University.

Minutes
The minutes of the October 31, 2012 meeting were approved as presented.

Campaign Report

Regent Gossett announced that the USM federated campaign closed as of December 31,
2012, reaching $2.1 billion in private funds raised—well ahead of the $1.7 billion publicly
announced goal and ahead of the stretch (unofficial) goal of $2 billion. Both the University
of Maryland, College Park and the University of Maryland, Baltimore, exceed their goals of
$1 billion and $650 million respectively. Several vice presidents reported on milestones
and notable gifts.

Vice Chancellor Anne Moultrie (via conference call) provided an overview of a public
relations plan to celebrate the closing of the campaign, which will reach out to both
internal and external audiences. This effort will underscore the impact of the campaign on
campuses, demonstrate the value of leveraging private resources for the good of our
universities, and show that we are good stewards of these funds. These public relations

BOR Advancement Committee Meeting
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efforts will include press releases, media pitches, social media outreach, and website
placement. Vice Chancellor Moultrie will work closely with the Advancement Office and
USM Foundation on this effort. The formal announcement will be made in mid- to late-
February.

Cost of Fundraising Report

Regent Gossett presented the System’s annual cost of fundraising report, noting that the
summary figure for FY 12 was very much in line with previous years, and well below the
industry standard of 15 cents on the dollar.

Follow up to November 2nd Advancement Presentation

Regent Gossett and Vice Chancellor Raley discussed the need to ensure continued
attention to the issues raised in their November 2nd presentation to the Board of Regents,
namely, seeking increased resources for fundraising efforts, investing in new technologies
to ensure the broadest possible outreach, and exploring the most effective ways to expand
our pipeline. The System office is exploring different funding mechanisms and will
continue to work with campus leadership to find resources for development.

Approval of Gift-related Naming Policy
The committee reviewed a revised gift-related naming policy and, after minor revisions,
recommended the policy for approval by the full board.

Convene to Executive Session
Regent Gossett moved for the adjournment of the meeting, seconded by Regent Slater. The
meeting was adjourned at 11:50 a.m.

Reconvene to Public Session
Following a vote to reconvene to public session, the committee discussed and approved
additional minor changes to the gift-related naming policy.

The meeting adjourned at 12:10 p.m.

**The next BOR Advancement Committee meeting is May 8, 2013 @ 11:00 am.**
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Date:

Time:

STATEMENT REGARDING CLOSING A MEETING
OF THE USM BOARD OF REGENTS

May 8, 2013

11:45 a.m.

Location: University System of Maryland office

(1)

()

®3)

4)

®)
(6)
()
8)

9

STATUTORY AUTHORITY TO CLOSE A SESSION
State Government Article §10-508(a):
To discuss:
0] The appointment, employment, assignment, promotion, discipline,
demotion, compensation, removal, resignation, or performance evaluation of
appointees, employees, or officials over whom it has jurisdiction; or

(ii) Any other personnel matter that affects one or more specific individuals.

To protect the privacy or reputation of individuals with respect to a matter that is
not related to public business.

To consider the acquisition of real property for a public purpose and matters
directly related thereto.

To consider a preliminary matter that concerns the proposal for a business or
industrial organization to locate, expand, or remain in the State.

To consider the investment of public funds.
To consider the marketing of public securities.
To consult with counsel to obtain legal advice on a legal matter.

To consult with staff, consultants, or other individuals about pending or potential
litigation.

To conduct collective bargaining negotiations or consider matters that relate to
the negotiations.
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(10)

11)

12)

(13)

(14)

(15)

[]

[]

To discuss public security, if the public body determines that public discussions
would constitute a risk to the public or public security, including:

() the deployment of fire and police services and staff; and
(i) the development and implementation of emergency plans.
To prepare, administer or grade a scholastic, licensing, or qualifying examination.

To conduct or discuss an investigative proceeding on actual or possible criminal
conduct.

To comply with a specific constitutional, statutory, or judicially imposed
requirement that prevents public disclosures about a particular proceeding or
matter.

Before a contract is awarded or bids are opened, to discuss a matter directly
related to a negotiation strategy or the contents of a bid or proposal, if public
discussion or disclosure would adversely impact the ability of the public body to
participate in the competitive bidding or proposal process.

Administrative Matters

TOPICS TO BE DISCUSSED:
Matters related to individual donors and their support of USM institutions.

REASON FOR CLOSING:
To review and discuss items permitted to be discussed in closed session by §10-508
and to carry out administrative functions.






University System of Maryland

Institutional Comparison Groups

The following lists the universities submitted by USM campuses for use as peer
institutions for the Advancement Dashboards. Those marked in bold reported data to
the Voluntary Support of Education survey; these data were used to create benchmarks
for each USM campus. Data from an optional section of the survey (Advancement
Investment) were used to create two of the benchmarks in Advancement Operations;
therefore less data were available to create benchmarks, as noted in the report.

Bowie State University

Alabama A&M University (Normal, AL)

Auburn University at Montgomery (Montgomery, AL)

California State University, Bakersfield (Bakersfield, CA)
Columbus State University (Columbus, GA)

Indiana University, Southeast (New Albany, IN)

New Jersey City University (Jersey City, NJ)

Norfolk State University (Norfolk, VA)

Prairie View A&M University (Prairie View, TX)

Sulk Ross State University (Alpine, TX)

Coppin State University

Delaware State University (Dover, DE)

North Carolina A&T State University (Greensboro, NC)
North Carolina Central University (Durham, NC)

South Carolina State University (Orangeburg, SC)

University of Arkansas at Pine Bluff (Pine Bluff, AR)

USM Institutional Comparison Groups
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Frostburg State University

Bridgewater State University (Bridgewater, MA)

Clarion University of Pennsylvania (Clarion, PA)

East Stroudsburg University of Pennsylvania (East Stroudsburg, PA)
Indiana University, South Bend (South Bend, IN)

Rhode Island College (Providence, RI)

Sonoma State University (Rohnert Park, CA)

SUNY College at Plattsburgh (Plattsburgh, NY)

SUNY College at Potsdam (Potsdam, NY)

University of Massachusetts, Dartmouth (North Dartmouth, MA)
Western Connecticut State University (Danbury, CT)

Salisbury University

Bloomsburg University of Pennsylvania (Bloomsburg, PA)
Millersville University of Pennsylvania (Millersville, PA)
Sonoma State University (Rohnert Park, CA)

Southeast Missouri State University (Cape Girardeau, MO)

SUNY College at Oswego (Oswego, NY)

SUNY College at Plattsburgh (Plattsburgh, NY)

SUNY Fredonia (Fredonia, NY)

University of Massachusetts-Dartmouth (North Dartmouth, MA)
University of North Carolina at Wilmington (Wilmington, NC)
University of Northern lowa (Cedar Falls, 1A)

Towson University

Ball State University (Muncie, IN)

California State University, Sacramento (Sacramento, CA)
Eastern Michigan University (Ypsilanti, MI)

James Madison University (Harrisonburg, VA)

Portland State University (Portland, OR)

University of Massachusetts, Boston (Boston, MA)
University of North Carolina at Charlotte (Charlotte, NC)
University of Northern lowa (Cedar Falls, 1A)

Western Kentucky University (bowling Green, KY)

USM Institutional Comparison Groups
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University of Baltimore

Auburn University, Main Campus (Auburn University, AL)
Citadel Military College of South Carolina (Charleston, SC)
Governors State University _University Park, IL)

New Jersey City University (Jersey City, NJ)

Texas A&M University, Corpus Christi (Corpus Christi, TX)
University of Houston , Clear Lake (Houston, TX)
University of Illinois at Springfield (Springfield, IL)
University of Michigan, Dearborn (Dearborn, Ml)

University of Wisconsin, Whitewater (Whitewater, WI)

Western Connecticut State University (Danbury, CT)

University of Maryland, Baltimore

University of Alabama at Birmingham (Birmingham, AL)
University of California, San Francisco (San Francisco, CA)
University Illinois at Chicago (Chicago, IL)

University of Michigan (Ann Arbor, MI)

University of North Carolina at Chapel Hill (Chapel Hill, NC)

University of Maryland, Baltimore County
Clemson University (Clemson, SC)

Mississippi State University (Mississippi State, MS)
New Jersey Institute of Technology (Newark, NJ)
Oklahoma State University-Main Campus (Stillwater, OK)
University of Arkansas (Fayette, AR)

University of California-Riverside (Riverside, CA)
University of California-Santa Cruz (Santa Cruz, CA)
University of Massachusetts Amherst (Amherst, MA)
University of Rhode Island (Kingston, RI)

University of Wyoming (Laramie, WY)
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University of Maryland, College Park

Georgia Institute of Technology, Main Campus (Atlanta, GA)
lowa State University (Ames, 1A)

Rutgers University (New Brunswick, NJ)

University of California, Santa Barbara (Santa Barbara, CA)
University of Colorado at Boulder (Boulder, CO)

University of Connecticut (Storrs, CT)

University of Florida (Gainesville, FL)

University of Georgia (Athens, GA)

University of lowa (lowa City, 1A)

University of Massachusetts Amherst (Amherst, MA)
University of Oregon (Eugene, OR)

West Virginia University (Morgantown, WV)

University of Maryland Eastern Shore

Alabama A&M University (Normal, AL)

Albany State University (Albany, GA)

Alcorn State University (Alcorn State, MS)

California State University, Bakersfield (Bakersfield, CA)
Fort Valley State University (Fort Valley, GA)

North Carolina A&T State University (Greensboro, NC))
Prairie View A&M University (Prairie View, TX)

South Carolina State University (Orangeburg, SC)

University of North Carolina at Pembroke (Pembroke, NC)
Virginia State University (Petersburg, VA)

University of Maryland University College

Embry Riddle Aeronautical University-Worldwide (Daytona Beach, FL)
Excelsior College (Albany, NY)

National University (La Jolla, CA)

Nova Southeast University (Fort Lauderdale, FL)

Saint Leo University (Saint Leo, FL)

Thomas Edison State University (Trenton, NJ)

Troy University (Troy, AL)

Union Institute & University (Cincinnati, OH)

Western Governors University (Salt Lake City, UT)
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