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SUMMARY OF ITEM FOR ACTION,  
INFORMATION OR DISCUSSION 

 
TOPIC:  Schedule for Review of BOR Policies  
 
COMMITTEE:  Committee on Organization & Compensation  
 
DATE OF COMMITTEE MEETING: September 8, 2016 
 
 
SUMMARY: The USM BOR has bylaws and policies that provide guidance for BOR, USMO, 
and USM institutional operations. The bylaws address overall operations of the BOR including 
the charges for each standing committee. The policies provide broad policy guidance to the 
BOR, USMO, and the USM institutions and also cover technical and operational requirements. 
 

To ensure that bylaws and policies are kept up-to-date, are appropriately implemented, 
and reflect current operational requirements, the guidance for the review of BOR bylaws and 
policies, as approved by the BOR in 2016, should be followed. The Committee on Organization 
and Compensation is charged with reviewing policies relevant to the committee’s mission and 
those of the full BOR on a 4-year cycle. 
 

The proposed schedule covers all such policies over a 4-year span and divides them 
evenly between each year of the cycle, taking care to space out those policies that will likely 
require significant review. Care was also taken to group like policies together. 
   
ALTERNATIVE(S):  A different schedule can be proposed.  
 
FISCAL IMPACT: Minimal fiscal impact.  
 
CHANCELLOR’S RECOMMENDATION:  The Chancellor recommends approval of the 
proposed schedule. 
 
  
COMMITTEE ACTION:      DATE:  September 8, 2016 
 
BOARD ACTION:       DATE:   
 
SUBMITTED BY:  Janice Doyle, 301 445-1906    jdoyle@usmd.edu 
 
 
 



 


