
Moving From 
Hope To Action
putting equity into practice 
in open education  
ANGELA DEBARGER
William and Flora Hewlett Foundation

@AngelaDeBarger

Except where otherwise noted, content in this presentation is provided under A Creative Commons Attribution 4.0 License.

https://creativecommons.org/licenses/by/4.0/


EVERYONE SHOULD HAVE ACCESS
TO THE KNOWLEDGE AND INFORMATION 
THAT THEY NEED TO LEARN

EVERYONE HAS THE RIGHT TO BE 
CREATORS OF KNOWLEDGE

O U R  V I S I O N



EQU I TABLE  AND  
INCLUS IVE  RESOURCES  
AND  PRAC T I C E S  IN  
CLASSROOMS

INCREASED  CAPAC I TY  
TO  SUS TA IN  OPEN  
E DUCA T ION  IN I T I A T IVES  
A T  INS T I TUT IONS

E XPANS ION  
OF  A  D I VERSE  
AND  INCLUS IVE  
F I E LD



DOES OPEN EDUCATION HAVE 
AN EQUITY PROBLEM?



What do we hope for In our 
work in open education?



Hokey Hope
if you just work 
hard enough, 
you can be successful… 

Jeff Duncan-Andrade (2009)



Mythical Hope
false stories about 
equal opportunity…

Jeff Duncan-Andrade (2009)



Jeff Duncan-Andrade (2009)

Hope Deferred
you’ll figure out 
your future success 
on your own…



Critical Hope
an active commitment 
to remove inequities

Jeff Duncan-Andrade (2009)



B a s e d  on  Z a r e t t a Hammond  ( 2 0 1 5)

Surface Culture
HOLIDAYS

Shallow Culture

Deep Culture

SONGS

FOOD

Clothes

Concepts of TIME Theories of Wellness and Disease

Concepts of Self

Spirituality
World View

Ways of Handling Emotion

How can Learning Look and Feel different?



Dr. Michelle Bachelor Robinson
Writing Program Director, Spelman College

Dr. Maria Jerskey
LaGuardia Community College, CUNY



“What are some first steps one can 
take when curating OER to ensure 
that the materials are not biased or 
that they represent a broad world 
view?”



“How can faculty members recognize 
whether their curriculum fosters 
equity and what questions can they 
ask to answer these equity questions 
for all students?”

Fred Stemple 
Academic Director

STEM & Distance Learning
Garrett College 



“Vulnerability is the 
birthplace of love, 
belonging, and joy.” 
Brené Brown



S-JEDI









“How do you deal with situations 
where equity for one marginalized 
group of people may infringe upon 
another group of people?”

Maha Bali
Associate professor of practice 

American University in Cairo



“SCHOOLS ARE 
MIRRORS OF 
OUR SOCIETY.” 
Bettina Love
We Want To Do More Than Survive: 
Abolitionist Teaching and the Pursuit 
of Educational Freedom (2019)



“Frequently, OER materials are available 
online.  During the pandemic, we have 
faced challenges with students who have 
either no internet access at home, or 
insufficient internet access at home, 
which raised another equity issue for us. 
How can we simultaneously address equity 
problems related to expensive texts AND 
internet access?”

Colleen Flewelling
Associate Dean
Cecil College



OER cannot be an add-on 



“How can we ensure equity for access 
when the digital accessibility of OER 
is not always tagged or searchable?”

Cassie Kilroy Thompson 
Disability Service Coordinator

UMBC



What does collective work 
to change systems look like?





Equity Through OER Rubric
How to integrate equity and equity-mindedness 
into OER and mobilize to close equity gaps

• What: SeLF-Assessment TooL

• Why: Intentionality of Purpose and action

• Who: Educators, Students, Policymakers

• HoW: Multiple Entry Points, Focus on Progress



OER in 
Tenure and 
promotion

https://nebhe.org/journal/practitioner-perspectives-the-doers3-collaborative-on-oer-in-tenure-and-promotion/

ADOPT
Contribution Evidence Research Teaching Service
Use OER in a class or 
classes

Survey and gather data on how the use of an OER in 
class affected student learning. A similar study was 
conducted in British Columbia as well as in the united 
states via the Open Education Research Group

yes

Use Open Access research 
article

Provide evidence at the Open Access Journal Articles 
that were used in course outline

Yes

ADAPT
Contribution Evidence Research Teaching Service

Revise others’ OER to be 
more relevant to student 
needs

Survey students in class to learn more about the 
impact the revised materials have had on their 
learning. A similar study was conducted in British 
Columbia.

Yes Yes

Revise or remix OER to be 
in alignment with course 
learning outcomes

Provide evidence on what was revised or remixed to to 
best suit the course learning outcomes. Survey 
students in class to learn about the impact the 
revised materials had on their learning.

Yes

ADAPT
Contribution Evidence Research Teaching Service
Make new OER



“STRONG PEOPLE 
DON'T NEED 
STRONG LEADERS.” 
Ella Baker



A certain day became a presence to me;
there it was, confronting me – a sky, air, light:
a being. And before it started to descend
from the height of noon, it leaned over
and struck my shoulder as if with
the flat of a sword, granting me
honor and a task. The day’s blow
rang out, metallic – or it was I, a bell awakened,
and what I heard was my whole self
saying and singing what it knew: I can.

“I Can”
Denise Levertov



Thank you
ANGELA DEBARGER
The William and Flora Hewlett Foundation

@AngelaDeBarger
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