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OER Developm ent Initiative at FCC

 2013 Ea rly Adoptions
 4 courses (Processes a nd Acquisitions of Rea ding, Huma n Growth a nd Deve lopment, Business 

Communications, a nd Foundations of Mathematics)

 2014 – 2016 Faculty professiona l development to spread awareness
 Introductory Workshops
 Development of a n Intro to OER course
 Stipends for resea rch a nd a doptions

 2017 – 2019 OER Development Initia tive
 Inte rna l a nd exte rna l gra nt a wa rds to support a doptions
 40+ courses offe red using OER (160+ sections)
 2 Full progra m pathwa ys a va ila ble in a n OER tra ck



FCC OER Developm ent Initiative Im pact

2,000+ students
Over $200,000 sa ved 



MOLLI OER Annual Projects

 2017 – Increa se collaboration and sha ring of 
OER between Maryland Colleges and 
Universities
 2018 M.O.S.T summit presenta tion
 Created the MOLLI OER site on OER Commons

 2018 – Create a communication plan to he lp 
spread OER awareness to fa culty a t institutions 
where OER has not ye t been adopted
 A mixed cohort presenta tion a t AFACCT
 Guest spea kers a t fa culty professiona l deve lopment 

events



OER in Hum an Growth and Developm ent

Fall 2013
Cura tion, OER used a s 
supplementa l resources

Spring 2014
Pilot in two Online  

sections

Fa ll 2015
OER used in a ll Online  

Sections

Spring/ Summer 2018
OER sca ling grant, 

revision to  origina l text

Fa ll 2018 
OER used in a ll Online  

section and one  face  to  
face  section



Why OER?

Word Cloud crea ted from 
the text in Freeing the 
Textbook: Educationa l 
Resources in U.S. Education, 
2018.

https://www.onlinelearningsurvey.com/reports/freeingthetextbook2018.pdf


Teaching with OER?

Greatest 
Cha llenges

Possible 
Opportunitie

s 



The 5’s of OER



OER adoption process

Find OERs that 
will he lp 
students 
a chieve the 
LOs, mea sured 
by the 
a ssessments

Resource 
Se lection

Va ried a nd 
support LOs

Assessments

Ensure 
a lignment 
be tween CLOs 
a nd module 
objectives

Lea rning 
Objectives



Im pact to teaching and learning 

- Prepa ra tion time
- Enga gement
- Persistence
- Enrollment

- Overa ll cost of the degree progra m
- Students  who did not ha ve a ccess to required 
resources
- D/ F ra tes
- Bookstore sta ff 



Reflections from  Faculty

“ I wish I was aware of the time 
commitment to curate OER for my course . 
With so many resources out there is was 
difficult to s tay focused on the ta sk at 
hand.” 

“Freedom…I fina lly fe lt in control of the 
content I was de livering to my students .”

“I was able to meet s tudents where they 
a re a t and ea sily make changes to the 
resources when necessa ry.”

“OERs a llowed me to engage with the 
students be tte r s ince I was lea rning the 
de livery of the content with them. The 
va rie ty of resources used in my cla ss 
(videos, websites , a rticles , e tc.) increa sed 
exponentia lly.”

“Using a digita l resource in my face to 
fa ce cla ss was cha llenging. It was ha rd to 
te ll if the s tudents did the reading at a ll.”

Image Credit: NASA licensed in the  public doma in



Student Surveys

“ I dropped two cla sses la st semester beca use 
the books cost a lo t. Rea ding a book Online wa s 
ha rd but I wa s ha ppy that I didn’t ha ve to buy 
a nother book.”

“When will o ther professors s ta rt using free 
textbooks???”

“I prefer ha ving a print copy. It wa s a pa in to 
printed every pa ge .”



Feedback and analytics from  OER courses to im prove teaching 
and learning

 Genera l Education Outcomes a ssessment project

 Faculty and student surveys

 Efficacy studies to investigate differences



What inform ation/data would be m ost valuable to you to 
transition your teaching when using OER?



Resources for early adopters

http:/ / guides.frederick.edu/ OER

http://guides.frederick.edu/OER
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