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	September 1, 2005

The Honorable Norman H. Conway


The Honorable Ulysses Currie

Chairman, House Appropriations


Chairman, Senate Budget &

Committee





Taxation Committee

130 Lowe House Office Building
3 West, Miller Senate Office
 Annapolis, MD 21401
Building








Annapolis, MD 21401

Dear Chairman Conway and Chairman Currie:

Language on page 180 of the 2005 Joint Chairmen’s Report requests that the University System of Maryland (USM) submit a report on the fiscal effects and implementation strategies for efficiency initiatives as well as any significant changes in the efficiency plan.  I am pleased to submit the attached report in response to that request.
Additionally, language on page 183 of the Joint Chairmen’s Report asks USM to provide an update of the Study of Research Institutes’ Structure, specifically the study of the structure of the University of Maryland Biotechnology Institute and the University of Maryland Center for Environmental Science.  Attached as Appendix III of this document is the Board’s report on those entities as well as the University of Maryland University College and the University of Baltimore. 
The Effectiveness & Efficiency (E&E) project, launched in June of 2003, remains a high priority with the Board of Regents.  The E&E objectives continue to ensure that the USM institutions use available public funds prudently while aggressively seeking non-state revenues to achieve the mandate of access to affordable, high quality degree programs and nationally eminent research and service programs for State residents.

FY 2005 was a pivotal year for the E&E Work Group.  All of the projects identified in the 2004 Legislative report were assigned to the appropriate Vice Chancellor within the System Office.  Sub-groups were then formed to review, analyze and make recommendations for each project.  While there is still work to be done, many of the projects are well underway and there have been successes in both the academic and 
administrative areas.  The anticipated timeline for the completion of the initial review and recommendation phase continues to be the end of FY 2006.
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The attached FY 2005 report provides a status report of the E&E Workgroup initiatives, highlights of the completed projects, as well as the eighth annual Efficiency Efforts Report. This latter item has been reorganized to reflect the activities of the E&E Work Group in addition to the ongoing institution specific activities.  The highlights section provides an in-depth discussion of the several projects completed in FY 2005 that are either ready for implementation or have already been implemented.  Included in these highlights are three academic policies approved by the BOR to increase “throughput” (meaning the increase in the rate at which students make progress toward completion of their respective undergraduate programs), the USM Organizational Review, Campus Utilization Initiatives, new Microsoft and PeopleSoft agreements and the System-wide Electricity contract.  

It is clear that the system-wide approach in many E&E projects creates a “negotiation leveraging effect.” It is a major factor in reducing the costs of services, improving efficiencies and serving increasing numbers of students. The improved negotiating position and the commitment of the institutions allow the USM to move forward with the remaining E&E projects.  Please note that is describing the fiscal results included in the report represent both actual cash amounts and dollar values (or dollar equivalents). These values accurately measure the positive impacts these projects will have on the institutions.

In closing, this report also provides highlights of several projects that will continue in FY 2006 and beyond thus assuring the USM’s continued commitment to the E&E process.  

Sincerely,

William E. Kirwan

Chancellor

Attachments
AC. Irwin Goldstein, Vice Chancellor

             Joseph F. Vivona, Vice Chancellor


       Joseph Bryce, Associate Vice Chancellor
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