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The Board of Regents Advancement Committee Meeting


April 21, 2009

10:00 a.m. – Noon


Chancellor’s Conference Room 

Elkins Building


Barry Gossett, Chair, presiding

A G E N D A

1. Review and Approval of Minutes*

2. Regents Panel Discussion:  Creating Development Opportunities in Today’s Economic Climate

3. Update on Maryland Uniform Prudent Management of Institutional Funds Act (MUPMIFA) and Discussion of  Spending Policy Implication*

4. Campaign Report

a. Year-to-Date Giving Report*


b. Endowment Analysis*


c. Significant Gifts


5. Reports

a. Social Networking and Online Giving*

b. Policies Regarding Separate Alumni Associations*

c. Affiliated Foundation Compliance Reports

6. Ramifications of Obama Administration Proposed Budget on Charitable Deductions*


*Advance Materials


Colleges' Billion-Dollar Campaigns Feel the Economy's Sting


From The Chronicle of Higher Education, April 3, 2009


		OVERALL DECLINES IN 12 BIG CAMPAIGNS

2007-8


$3,993,200,000


2008-9


$2,713,500,000


Total percent change


-32%


NOTE: Totals based on institutional reports from February 2007 through January 2009








  


		DECLINES IN BILLION-DOLLAR CAMPAIGNS

On the whole, the 12 colleges that have been engaged in billion-dollar fund-raising campaigns since 2007 have seen a steady drop in donations during the past two years.


February-July 2007
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$2,111,000,000


August 2007-January 2008
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$1,882,200,000


February-July 2008
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$1,557,100,000


August 2008-January 2009
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$1,156,400,000


NOTE: Totals based on rounded amounts of money raised each month.


SOURCE: INSTITUTIONAL REPORTS








  


		UPS AND DOWNS IN BIG CAMPAIGNS

Institution


2007-8


2008-9


Percent change


Cornell U.


$840,200,000


$379,800,000


-54.80%


U. of Virginia


$478,000,000


$250,000,000


-47.70%


Dartmouth College


$222,400,000


$125,000,000


-43.79%


Columbia U.


$849,000,000


$481,000,000


-43.35%


U. of Pittsburgh


$179,000,000


$113,000,000


-36.87%


Yale U.


$598,000,000


$448,000,000


-25.08%


U. of Maryland at College Park


$137,000,000


$112,400,000


-17.96%


Brown U.


$200,300,000


$177,500,000


-11.38%


Rensselaer Polytechnic Institute


$93,200,000


$92,500,000


-0.75%


U. Missouri at Columbia


$130,900,000


$140,100,000


7.03%


Vanderbilt U.


$152,600,000


$184,100,000


20.64%


Tufts U.


$112,600,000


$210,100,000


86.59%


NOTE: Totals based on rounded amounts of money raised each month.
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		Board of Regents

Summary of Item for Action, 


Information or Discussion







TOPIC: 
Campaign Report


COMMITTEE:  Advancement Committee

DATE OF COMMITTEE MEETING:
April 21, 2009

SUMMARY: 


Year-to-date giving: Preliminary figures for the period ending March 31 indicate some slowdown in giving as compared to the previous year, although this trend varies by institution.

Endowment analysis:  A report of cash received for fiscal years 2005 through 2008 (roughly the System’s campaign period), indicates that Systemwide, 20 percent of gifts received are designated for endowment.  These figures mirror the System’s previous campaign period.  UMBI and UMCES are not included in this report because of their limited endowment; however, it should be noted that UMCES is currently raising significant endowment via its $750,00 France-Merrick challenge grant, with $300,000 raised in FY 09.

Significant gifts:  Vice presidents will report on gifts of note.


ALTERNATIVE(S):
NA

FISCAL IMPACT:
NA

CHANCELLOR’S RECOMMENDATION:
Report submitted for information purposes only; no action required.

 

COMMITTEE ACTION:





DATE:  



BOARD ACTION:






DATE:





SUBMITTED BY:  Leonard Raley, raley@usmd.edu; 301-445-1941
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Colleges' Billion-Dollar Campaigns Feel the Economy's Sting



By KATHRYN MASTERSON 



The economy's collapse has caught up with the billion-dollar campaign. In the 
past 12 months, the amount of money raised by a dozen of the colleges engaged in 
higher education's biggest fund-raising campaigns fell 32 percent from the year 
before, according to a Chronicle analysis.



The decline, which started before the worst of the recession, has forced 
colleges to postpone expansion plans, readjust their budgets, and ask better-off 
donors to expedite pledge payments. If the slump continues, experts say, more 
serious cutbacks could come. It's a situation institutions can't ignore as they 
look to private giving to make up for huge endowment losses and declining 
government support.



The economic volatility is causing donors — even some of the wealthiest, 
who are normally insulated from downturns — to postpone gifts or rethink 
the timing and size of future donations.



"Fewer people are willing to make multiple-year commitments at nearly the 
level they would have six months ago," says Donald M. Fellows, chief executive 
of the fund-raising consultants Marts & Lundy. He and other observers 
predict a difficult 2009.



In response to the tough climate, colleges are shifting priorities from 
capital projects to student aid, hiring more fund raisers, and looking for any 
way to get in front of their most loyal supporters.



The Chronicle's findings, which come from fund-raising totals reported 
by the 12 colleges that have been in billion-dollar campaigns since 2007, follow 
a February report from the Council for Aid to Education, which said fund raisers 
started hitting a wall early this year. The Center on Philanthropy at Indiana 
University also saw a big drop in the number of million-dollar donations to 
nonprofit organizations over all in the second half of 2008.



"The floor just fell out," says Patrick M. Rooney, the center's interim 
executive director. He expects a lag between when people start to feel confident 
in the economy and when their confidence is strong enough to give away money. 
For fund raisers, he says, "the challenge is, how do you survive this transition 
period?"



Slow Fade



The 12 colleges included in the analysis raised almost $4-billion between 
February 2007 and January 2008. From then until the end of this January, the 
last month data were available, gifts and pledges to those colleges dropped to 
$2.713-billion.



Each six-month period since February 2007 has shown a deeper decline. From 
February through July 2007, institutions brought in $2.1-billion. During the 
latest six-month stretch, from August 2008 through January, they raised about a 
billion less (see chart at left).



Four colleges had declines of more than 40 percent: Cornell University (minus 
55 percent), the University of Virginia (minus 48 percent), Dartmouth College 
(minus 44 percent), and Columbia University (minus 43 percent). The University 
of Pittsburgh, Brown University, the University of Maryland at College Park, and 
Yale University also went down. Three institutions posted gains, and one stayed 
flat.



Cornell is conducting a $4-billion campaign, one of the biggest in higher 
education. According to The Chronicle's data, the university 
raised $380-million in the last 12 months, far less than the $840-million it 
brought in the year before. University officials say they are still on track to 
complete the campaign by the end of 2011 — they have raised more than half 
the money — but the economic situation has made that goal more 
challenging.



"We're struggling, just like everyone else," said Charles D. Phlegar, vice 
president for alumni affairs and development. He expressed a mix of 
discouragement at the current situation and optimism that with steady work, 
giving could come back to the higher levels of recent years.



In 2007, Cornell had a month any university would kill for, announcing 
$400-million in donations, including $250-million for the medical school and 
$50-million for science research at the Ithaca campus, both from Sanford I. 
Weill, the chairman emeritus of Citigroup. (Citi's stock, like that of many 
other banks, has since cratered.)



But by the end of 2008, Cornell started seeing a noticeable drop in new 
pledges.



The pipeline of new gifts is drying up at many institutions, says John J. 
Glier, a fund-raising consultant who works with Cornell and other institutions 
with billion-dollar campaigns. However, cash on hand (pledges paid and annual 
gifts, which is what the Council for Aid to Education measures) has so far held 
steady or declined only slightly from the year before. Because major gifts are 
often in the works for at least a year, Mr. Glier expects more colleges will see 
a significant dip in giving for the coming year, even if the economy starts to 
recover.



To help turn around its numbers, Cornell is hiring more fund raisers and 
planned-giving officers and concentrating more on alumni who are 70 and older, 
whose investments may have been more conservative. The university has also 
switched from raising money for capital projects to raising money for 
undergraduate education and student aid, hoping to appeal to donors where the 
needs are the greatest.



Among the biggest fund-raising drives, the University of Virginia has seen 
the second-largest drop in giving. In 2007, Virginia reported raising 
$478-million, which included the payoff of a mega-pledge, said Julian M. Bivins 
Jr., assistant vice president for development and public affairs. Last year the 
university raised $250-million.



Virginia's fund raisers are seeing a decline in the amount of the average 
gift, while the number of alumni donors has stayed steady. The university has a 
high concentration of alumni who work in financial services, Mr. Bivins said, 
which has been hard hit in the downturn.



"I wouldn't be surprised if some of our individuals are rebalancing," he 
said.



The university is still on track to raise $3-billion by 2011 and has already 
raised $1.86-billion. Donors are still willing to meet with senior 
administrators, and presidential events are still well attended, Mr. Bivins 
said. "Those doors are still being opened," he said. "I would get nervous if 
those indicators started changing."



Lowering goals is not an option. "The University of Virginia cannot become a 
lesser institution or stay the same," he said. "The universe will not allow us 
to tread water."



Precipitous Drop



Brown University, which was down 11.4 percent in the last 12 months, has seen 
a significant drop in new gifts and pledges in the last few months, said Ronald 
D. Vanden Dorpel, senior vice president for advancement and campaign 
director.



The university brought in $35-million in December. But it raised less than 
$3-million in both January and February. "Everyone was shellshocked," Mr. Vanden 
Dorpel said. "No one was talking to us, or if they did, they said, 'Talk to me 
in June.'"



The decline is being felt mainly in gifts between $1,000 and $25,000, Mr. 
Vanden Dorpel said. Donations from alumni in the financial industry who would 
typically give $15,000 or $20,000 when they received their year-end bonuses were 
down by about a third last year.



Even the wealthiest donors are being cautious. Brown is soliciting gifts of 
$35-million and $40-million, but the prospective donors are hedging on the 
timing. Mr. Vanden Dorpel thinks it could be about three years before gifts of 
$5-million and above come back to previous levels.



To adjust, Brown has asked several donors with big pledges to expedite their 
payments at a slight discount. One foundation, which was scheduled to pay 
$25-million in 2012, will instead pay $23.9-million in June. "We can't wait," 
Mr. Vanden Dorpel said. "I think many of our donors are willing to do that, and 
we're certainly willing to accept that."



Leading the Recovery



Even in these uncertain times, colleges are still announcing big campaigns, 
with some using the downturn and the country's financial restructuring to 
bolster the case for higher education. Last week City University of New York 
announced that it had met its $1.2-billion campaign goal three years ahead of 
schedule, and would expand the campaign to seek $3-billion by the end of 2015. 
The university cited soaring demand from people who have lost jobs or are 
looking to make career changes.



In the last six months, the University of Texas at Austin, the University of 
Utah, Rice University, and Boston College have all announced campaigns of 
$1-billion or more. Philanthropy experts say they still expect a university to 
start a $5-billion campaign — just not anytime soon.



The University of Texas at Austin, which publicly announced a $3-billion 
drive in October, is working with donors who are suffering financial losses to 
restructure their gifts so they feel less of an immediate impact, said John H. 
McCall Jr., associate vice president for development.



Utah, which just started a $1.2-billion campaign, is finding donors receptive 
to its drive. Ed Catmull, a Utah graduate and founder and president of Pixar 
Animation Studios, made a significant gift and held a campaign event at the 
company's stylish studios in Emeryville, Calif. He believes giving to the 
university is essential to the nation's economic recovery.



"Our way out of this mess is training smart people," he said. "It's our 
obligation to give back support."



Marisa López-Rivera contributed to this article.



[bookmark: cautious]THE 
CAUTIOUS DONOR



Last fall Michael B. Russell, head of a construction and development company 
in Atlanta, pledged $150,000 to the University of Virginia for engineering 
scholarships for African-American students. The gift, intended to foster 
diversity in the field and at the institution, had been in the works for about a 
year.



Despite a slowdown in the construction sector, Mr. Russell is still planning 
to make his payments on time. He donated $25,000 last year and will pay another 
$25,000 this year and in 2010, he says. But he may ask for an extension if his 
business and cash flow fall off sharply in the coming year.



"Right now I'm moving forward with it," says Mr. Russell, a 1987 Virginia 
graduate. "Hopefully, my situation stays solid."



He is thankful that he structured part of the gift through his estate, with 
one-third of the pledge going to the university after he dies. He says that if 
he had made the pledge more recently, he may have structured even more of it 
through his estate.



As part of a university campaign committee that will reach out to Atlanta 
alumni, Mr. Russell is expecting fewer people will be able to write checks in 
coming months. Instead, the committee will emphasize planned gifts.



"Everybody's not as wealthy as they were one or two years ago," he says. "I 
think naturally that will affect giving."



In his case, he is waiting to see what happens with the economy before going 
ahead with other donations he has been considering to colleges and other 
charities in Georgia. So far he has a backlog of construction work, but he 
worries about how much business the company will have this time next year. 
"Everyone in my industry," he says, "is concerned about that."
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  i.src=_ugifpath+"?"+"utmwv="+_uwv+s;
  i.onload=function() { _uVoid(); }
 }
 if ((_userv==1 || _userv==2) && _uSP()) {
  var i2=new Image(1,1);
  i2.src=_ugifpath2+"?"+"utmwv="+_uwv+s+"&utmac="+_uacct+"&utmcc="+_uGCS();
  i2.onload=function() { _uVoid(); }
 }
 return;
}
function _uVoid() { return; }
function _uCInfo() {
 if (!_ucto || _ucto=="") { _ucto="15768000"; }
 if (!_uVG()) return;
 var c="",t="-",t2="-",t3="-",o=0,cs=0,cn=0,i=0,z="-",s="";
 if (_uanchor && _udlh && _udlh!="") s=_udlh+"&";
 s+=_udl.search;
 var x=new Date(_udt.getTime()+(_ucto*1000));
 var dc=_ubd.cookie;
 x=" expires="+x.toGMTString()+";";
 if (_ulink && !_ubl) {
  z=_uUES(_uGC(s,"__utmz=","&"));
  if (z!="-" && z.indexOf(";")==-1) { _ubd.cookie="__utmz="+z+"; path="+_utcp+";"+x+_udo; return ""; }
 }
 z=dc.indexOf("__utmz="+_udh+".");
 if (z>-1) { z=_uGC(dc,"__utmz="+_udh+".",";"); }
 else { z="-"; }
 t=_uGC(s,_ucid+"=","&");
 t2=_uGC(s,_ucsr+"=","&");
 t3=_uGC(s,"gclid=","&");
 if ((t!="-" && t!="") || (t2!="-" && t2!="") || (t3!="-" && t3!="")) {
  if (t!="-" && t!="") c+="utmcid="+_uEC(t);
  if (t2!="-" && t2!="") { if (c != "") c+="|"; c+="utmcsr="+_uEC(t2); }
  if (t3!="-" && t3!="") { if (c != "") c+="|"; c+="utmgclid="+_uEC(t3); }
  t=_uGC(s,_uccn+"=","&");
  if (t!="-" && t!="") c+="|utmccn="+_uEC(t);
  else c+="|utmccn=(not+set)";
  t=_uGC(s,_ucmd+"=","&");
  if (t!="-" && t!="") c+="|utmcmd="+_uEC(t);
  else  c+="|utmcmd=(not+set)";
  t=_uGC(s,_uctr+"=","&");
  if (t!="-" && t!="") c+="|utmctr="+_uEC(t);
  else { t=_uOrg(1); if (t!="-" && t!="") c+="|utmctr="+_uEC(t); }
  t=_uGC(s,_ucct+"=","&");
  if (t!="-" && t!="") c+="|utmcct="+_uEC(t);
  t=_uGC(s,_ucno+"=","&");
  if (t=="1") o=1;
  if (z!="-" && o==1) return "";
 }
 if (c=="-" || c=="") { c=_uOrg(); if (z!="-" && _ufno==1)  return ""; }
 if (c=="-" || c=="") { if (_ufns==1)  c=_uRef(); if (z!="-" && _ufno==1)  return ""; }
 if (c=="-" || c=="") {
  if (z=="-" && _ufns==1) { c="utmccn=(direct)|utmcsr=(direct)|utmcmd=(none)"; }
  if (c=="-" || c=="") return "";
 }
 if (z!="-") {
  i=z.indexOf(".");
  if (i>-1) i=z.indexOf(".",i+1);
  if (i>-1) i=z.indexOf(".",i+1);
  if (i>-1) i=z.indexOf(".",i+1);
  t=z.substring(i+1,z.length);
  if (t.toLowerCase()==c.toLowerCase()) cs=1;
  t=z.substring(0,i);
  if ((i=t.lastIndexOf(".")) > -1) {
   t=t.substring(i+1,t.length);
   cn=(t*1);
  }
 }
 if (cs==0 || _ufns==1) {
  t=_uGC(dc,"__utma="+_udh+".",";");
  if ((i=t.lastIndexOf(".")) > 9) {
   _uns=t.substring(i+1,t.length);
   _uns=(_uns*1);
  }
  cn++;
  if (_uns==0) _uns=1;
  _ubd.cookie="__utmz="+_udh+"."+_ust+"."+_uns+"."+cn+"."+c+"; path="+_utcp+"; "+x+_udo;
 }
 if (cs==0 || _ufns==1) return "&utmcn=1";
 else return "&utmcr=1";
}
function _uRef() {
 if (_ur=="0" || _ur=="" || _ur=="-") return "";
 var i=0,h,k,n;
 if ((i=_ur.indexOf("://"))<0 || _uGCse()) return "";
 h=_ur.substring(i+3,_ur.length);
 if (h.indexOf("/") > -1) {
  k=h.substring(h.indexOf("/"),h.length);
  if (k.indexOf("?") > -1) k=k.substring(0,k.indexOf("?"));
  h=h.substring(0,h.indexOf("/"));
 }
 h=h.toLowerCase();
 n=h;
 if ((i=n.indexOf(":")) > -1) n=n.substring(0,i);
 for (var ii=0;ii<_uRno.length;ii++) {
  if ((i=n.indexOf(_uRno[ii].toLowerCase())) > -1 && n.length==(i+_uRno[ii].length)) { _ufno=1; break; }
 }
 if (h.indexOf("www.")==0) h=h.substring(4,h.length);
 return "utmccn=(referral)|utmcsr="+_uEC(h)+"|"+"utmcct="+_uEC(k)+"|utmcmd=referral";
}
function _uOrg(t) {
 if (_ur=="0" || _ur=="" || _ur=="-") return "";
 var i=0,h,k;
 if ((i=_ur.indexOf("://"))<0 || _uGCse()) return "";
 h=_ur.substring(i+3,_ur.length);
 if (h.indexOf("/") > -1) {
  h=h.substring(0,h.indexOf("/"));
 }
 for (var ii=0;ii<_uOsr.length;ii++) {
  if (h.toLowerCase().indexOf(_uOsr[ii].toLowerCase()) > -1) {
   if ((i=_ur.indexOf("?"+_uOkw[ii]+"=")) > -1 || (i=_ur.indexOf("&"+_uOkw[ii]+"=")) > -1) {
    k=_ur.substring(i+_uOkw[ii].length+2,_ur.length);
    if ((i=k.indexOf("&")) > -1) k=k.substring(0,i);
    for (var yy=0;yy<_uOno.length;yy++) {
     if (_uOno[yy].toLowerCase()==k.toLowerCase()) { _ufno=1; break; }
    }
    if (t) return _uEC(k);
    else return "utmccn=(organic)|utmcsr="+_uEC(_uOsr[ii])+"|"+"utmctr="+_uEC(k)+"|utmcmd=organic";
   }
  }
 }
 return "";
}
function _uGCse() {
 var h,p;
 h=p=_ur.split("://")[1];
 if(h.indexOf("/")>-1) {
  h=h.split("/")[0];
  p=p.substring(p.indexOf("/")+1,p.length);
 }
 if(p.indexOf("?")>-1) {
  p=p.split("?")[0];
 }
 if(h.toLowerCase().indexOf("google")>-1) {
  if(_ur.indexOf("?q=")>-1 || _ur.indexOf("&q=")>-1) {
   if (p.toLowerCase().indexOf("cse")>-1) {
    return true;
   }
  }
 }
}
function _uBInfo() {
 var sr="-",sc="-",ul="-",fl="-",cs="-",je=1;
 var n=navigator;
 if (self.screen) {
  sr=screen.width+"x"+screen.height;
  sc=screen.colorDepth+"-bit";
 } else if (self.java) {
  var j=java.awt.Toolkit.getDefaultToolkit();
  var s=j.getScreenSize();
  sr=s.width+"x"+s.height;
 }
 if (n.language) { ul=n.language.toLowerCase(); }
 else if (n.browserLanguage) { ul=n.browserLanguage.toLowerCase(); }
 je=n.javaEnabled()?1:0;
 if (_uflash) fl=_uFlash();
 if (_ubd.characterSet) cs=_uES(_ubd.characterSet);
 else if (_ubd.charset) cs=_uES(_ubd.charset);
 return "&utmcs="+cs+"&utmsr="+sr+"&utmsc="+sc+"&utmul="+ul+"&utmje="+je+"&utmfl="+fl;
}
function __utmSetTrans() {
 var e;
 if (_ubd.getElementById) e=_ubd.getElementById("utmtrans");
 else if (_ubd.utmform && _ubd.utmform.utmtrans) e=_ubd.utmform.utmtrans;
 if (!e) return;
 var l=e.value.split("UTM:");
 var i,i2,c;
 if (_userv==0 || _userv==2) i=new Array();
 if (_userv==1 || _userv==2) { i2=new Array(); c=_uGCS(); }

 for (var ii=0;ii<l.length;ii++) {
  l[ii]=_uTrim(l[ii]);
  if (l[ii].charAt(0)!='T' && l[ii].charAt(0)!='I') continue;
  var r=Math.round(Math.random()*2147483647);
  if (!_utsp || _utsp=="") _utsp="|";
  var f=l[ii].split(_utsp),s="";
  if (f[0].charAt(0)=='T') {
   s="&utmt=tran"+"&utmn="+r;
   f[1]=_uTrim(f[1]); if(f[1]&&f[1]!="") s+="&utmtid="+_uES(f[1]);
   f[2]=_uTrim(f[2]); if(f[2]&&f[2]!="") s+="&utmtst="+_uES(f[2]);
   f[3]=_uTrim(f[3]); if(f[3]&&f[3]!="") s+="&utmtto="+_uES(f[3]);
   f[4]=_uTrim(f[4]); if(f[4]&&f[4]!="") s+="&utmttx="+_uES(f[4]);
   f[5]=_uTrim(f[5]); if(f[5]&&f[5]!="") s+="&utmtsp="+_uES(f[5]);
   f[6]=_uTrim(f[6]); if(f[6]&&f[6]!="") s+="&utmtci="+_uES(f[6]);
   f[7]=_uTrim(f[7]); if(f[7]&&f[7]!="") s+="&utmtrg="+_uES(f[7]);
   f[8]=_uTrim(f[8]); if(f[8]&&f[8]!="") s+="&utmtco="+_uES(f[8]);
  } else {
   s="&utmt=item"+"&utmn="+r;
   f[1]=_uTrim(f[1]); if(f[1]&&f[1]!="") s+="&utmtid="+_uES(f[1]);
   f[2]=_uTrim(f[2]); if(f[2]&&f[2]!="") s+="&utmipc="+_uES(f[2]);
   f[3]=_uTrim(f[3]); if(f[3]&&f[3]!="") s+="&utmipn="+_uES(f[3]);
   f[4]=_uTrim(f[4]); if(f[4]&&f[4]!="") s+="&utmiva="+_uES(f[4]);
   f[5]=_uTrim(f[5]); if(f[5]&&f[5]!="") s+="&utmipr="+_uES(f[5]);
   f[6]=_uTrim(f[6]); if(f[6]&&f[6]!="") s+="&utmiqt="+_uES(f[6]);
  }
  if (_udl.hostname && _udl.hostname!="") s+="&utmhn="+_uES(_udl.hostname);
  if (_usample && _usample != 100) s+="&utmsp="+_uES(_usample);

  if ((_userv==0 || _userv==2) && _uSP()) {
   i[ii]=new Image(1,1);
   i[ii].src=_ugifpath+"?"+"utmwv="+_uwv+s;
   i[ii].onload=function() { _uVoid(); }
  }
  if ((_userv==1 || _userv==2) && _uSP()) {
   i2[ii]=new Image(1,1);
   i2[ii].src=_ugifpath2+"?"+"utmwv="+_uwv+s+"&utmac="+_uacct+"&utmcc="+c;
   i2[ii].onload=function() { _uVoid(); }
  }
 }
 return;
}
function _uFlash() {
 var f="-",n=navigator;
 if (n.plugins && n.plugins.length) {
  for (var ii=0;ii<n.plugins.length;ii++) {
   if (n.plugins[ii].name.indexOf('Shockwave Flash')!=-1) {
    f=n.plugins[ii].description.split('Shockwave Flash ')[1];
    break;
   }
  }
 } else {
  var fl;
  try {
   fl = new ActiveXObject("ShockwaveFlash.ShockwaveFlash.7");
   f = fl.GetVariable("$version");
  } catch(e) {}
  if (f == "-") {
   try {
    fl = new ActiveXObject("ShockwaveFlash.ShockwaveFlash.6");
    f = "WIN 6,0,21,0";
    fl.AllowScriptAccess = "always";
    f = fl.GetVariable("$version");
   } catch(e) {}
  }
  if (f == "-") {
   try {
    fl = new ActiveXObject("ShockwaveFlash.ShockwaveFlash");
    f = fl.GetVariable("$version");
   } catch(e) {}
  }
  if (f != "-") {
   f = f.split(" ")[1].split(",");
   f = f[0] + "." + f[1] + " r" + f[2];
  }
 }
 return f;
}
function __utmLinkerUrl(l,h) {
 var p,k,a="-",b="-",c="-",x="-",z="-",v="-";
 var dc=_ubd.cookie;
 var iq = l.indexOf("?");
 var ih = l.indexOf("#");
 var url=l;
 if (dc) {
  a=_uES(_uGC(dc,"__utma="+_udh+".",";"));
  b=_uES(_uGC(dc,"__utmb="+_udh,";"));
  c=_uES(_uGC(dc,"__utmc="+_udh,";"));
  x=_uES(_uGC(dc,"__utmx="+_udh,";"));
  z=_uES(_uGC(dc,"__utmz="+_udh+".",";"));
  v=_uES(_uGC(dc,"__utmv="+_udh+".",";"));
  k=(_uHash(a+b+c+x+z+v)*1)+(_udh*1);
  p="__utma="+a+"&__utmb="+b+"&__utmc="+c+"&__utmx="+x+"&__utmz="+z+"&__utmv="+v+"&__utmk="+k;
 }
 if (p) {
  if (h && ih>-1) return;
  if (h) { url=l+"#"+p; }
  else {
   if (iq==-1 && ih==-1) url=l+"?"+p;
   else if (ih==-1) url=l+"&"+p;
   else if (iq==-1) url=l.substring(0,ih-1)+"?"+p+l.substring(ih);
   else url=l.substring(0,ih-1)+"&"+p+l.substring(ih);
  }
 }
 return url;
}
function __utmLinker(l,h) {
 if (!_ulink || !l || l=="") return;
 _udl.href=__utmLinkerUrl(l,h);
}
function __utmLinkPost(f,h) {
 if (!_ulink || !f || !f.action) return;
 f.action=__utmLinkerUrl(f.action, h);
 return;
}
function __utmSetVar(v) {
 if (!v || v=="") return;
 if (!_udo || _udo == "") {
  _udh=_uDomain();
  if (_udn && _udn!="") { _udo=" domain="+_udn+";"; }
 }
 if (!_uVG()) return;
 var r=Math.round(Math.random() * 2147483647);
 _ubd.cookie="__utmv="+_udh+"."+_uES(v)+"; path="+_utcp+"; expires="+_uNx()+";"+_udo;
 var s="&utmt=var&utmn="+r;
 if (_usample && _usample != 100) s+="&utmsp="+_uES(_usample);
 if ((_userv==0 || _userv==2) && _uSP()) {
  var i=new Image(1,1);
  i.src=_ugifpath+"?"+"utmwv="+_uwv+s;
  i.onload=function() { _uVoid(); }
 }
 if ((_userv==1 || _userv==2) && _uSP()) {
  var i2=new Image(1,1);
  i2.src=_ugifpath2+"?"+"utmwv="+_uwv+s+"&utmac="+_uacct+"&utmcc="+_uGCS();
  i2.onload=function() { _uVoid(); }
 }
}
function _uGCS() {
 var t,c="",dc=_ubd.cookie;
 if ((t=_uGC(dc,"__utma="+_udh+".",";"))!="-") c+=_uES("__utma="+t+";+");
 if ((t=_uGC(dc,"__utmx="+_udh,";"))!="-") c+=_uES("__utmx="+t+";+");
 if ((t=_uGC(dc,"__utmz="+_udh+".",";"))!="-") c+=_uES("__utmz="+t+";+");
 if ((t=_uGC(dc,"__utmv="+_udh+".",";"))!="-") c+=_uES("__utmv="+t+";");
 if (c.charAt(c.length-1)=="+") c=c.substring(0,c.length-1);
 return c;
}
function _uGC(l,n,s) {
 if (!l || l=="" || !n || n=="" || !s || s=="") return "-";
 var i,i2,i3,c="-";
 i=l.indexOf(n);
 i3=n.indexOf("=")+1;
 if (i > -1) {
  i2=l.indexOf(s,i); if (i2 < 0) { i2=l.length; }
  c=l.substring((i+i3),i2);
 }
 return c;
}
function _uDomain() {
 if (!_udn || _udn=="" || _udn=="none") { _udn=""; return 1; }
 if (_udn=="auto") {
  var d=_ubd.domain;
  if (d.substring(0,4)=="www.") {
   d=d.substring(4,d.length);
  }
  _udn=d;
 }
 _udn = _udn.toLowerCase(); 
 if (_uhash=="off") return 1;
 return _uHash(_udn);
}
function _uHash(d) {
 if (!d || d=="") return 1;
 var h=0,g=0;
 for (var i=d.length-1;i>=0;i--) {
  var c=parseInt(d.charCodeAt(i));
  h=((h << 6) & 0xfffffff) + c + (c << 14);
  if ((g=h & 0xfe00000)!=0) h=(h ^ (g >> 21));
 }
 return h;
}
function _uFixA(c,s,t) {
 if (!c || c=="" || !s || s=="" || !t || t=="") return "-";
 var a=_uGC(c,"__utma="+_udh+".",s);
 var lt=0,i=0;
 if ((i=a.lastIndexOf(".")) > 9) {
  _uns=a.substring(i+1,a.length);
  _uns=(_uns*1)+1;
  a=a.substring(0,i);
  if ((i=a.lastIndexOf(".")) > 7) {
   lt=a.substring(i+1,a.length);
   a=a.substring(0,i);
  }
  if ((i=a.lastIndexOf(".")) > 5) {
   a=a.substring(0,i);
  }
  a+="."+lt+"."+t+"."+_uns;
 }
 return a;
}
function _uTrim(s) {
  if (!s || s=="") return "";
  while ((s.charAt(0)==' ') || (s.charAt(0)=='\n') || (s.charAt(0,1)=='\r')) s=s.substring(1,s.length);
  while ((s.charAt(s.length-1)==' ') || (s.charAt(s.length-1)=='\n') || (s.charAt(s.length-1)=='\r')) s=s.substring(0,s.length-1);
  return s;
}
function _uEC(s) {
  var n="";
  if (!s || s=="") return "";
  for (var i=0;i<s.length;i++) {if (s.charAt(i)==" ") n+="+"; else n+=s.charAt(i);}
  return n;
}
function __utmVisitorCode(f) {
 var r=0,t=0,i=0,i2=0,m=31;
 var a=_uGC(_ubd.cookie,"__utma="+_udh+".",";");
 if ((i=a.indexOf(".",0))<0) return;
 if ((i2=a.indexOf(".",i+1))>0) r=a.substring(i+1,i2); else return "";  
 if ((i=a.indexOf(".",i2+1))>0) t=a.substring(i2+1,i); else return "";  
 if (f) {
  return r;
 } else {
  var c=new Array('A','B','C','D','E','F','G','H','J','K','L','M','N','P','R','S','T','U','V','W','X','Y','Z','1','2','3','4','5','6','7','8','9');
  return c[r>>28&m]+c[r>>23&m]+c[r>>18&m]+c[r>>13&m]+"-"+c[r>>8&m]+c[r>>3&m]+c[((r&7)<<2)+(t>>30&3)]+c[t>>25&m]+c[t>>20&m]+"-"+c[t>>15&m]+c[t>>10&m]+c[t>>5&m]+c[t&m];
 }
}
function _uIN(n) {
 if (!n) return false;
 for (var i=0;i<n.length;i++) {
  var c=n.charAt(i);
  if ((c<"0" || c>"9") && (c!=".")) return false;
 }
 return true;
}
function _uES(s,u) {
 if (typeof(encodeURIComponent) == 'function') {
  if (u) return encodeURI(s);
  else return encodeURIComponent(s);
 } else {
  return escape(s);
 }
}
function _uUES(s) {
 if (typeof(decodeURIComponent) == 'function') {
  return decodeURIComponent(s);
 } else {
  return unescape(s);
 }
}
function _uVG() {
 if((_udn.indexOf("www.google.") == 0 || _udn.indexOf(".google.") == 0 || _udn.indexOf("google.") == 0) && _utcp=='/' && _udn.indexOf("google.org")==-1) {
  return false;
 }
 return true;
}
function _uSP() {
 var s=100;
 if (_usample) s=_usample;
 if(s>=100 || s<=0) return true;
 return ((__utmVisitorCode(1)%10000)<(s*100));
}
function urchinPathCopy(p){
 var d=document,nx,tx,sx,i,c,cs,t,h,o;
 cs=new Array("a","b","c","v","x","z");
 h=_uDomain(); if (_udn && _udn!="") o=" domain="+_udn+";";
 nx=_uNx()+";";
 tx=new Date(); tx.setTime(tx.getTime()+(_utimeout*1000));
 tx=tx.toGMTString()+";";
 sx=new Date(); sx.setTime(sx.getTime()+(_ucto*1000));
 sx=sx.toGMTString()+";";
 for (i=0;i<6;i++){
  t=" expires=";
  if (i==1) t+=tx; else if (i==2) t=""; else if (i==5) t+=sx; else t+=nx;
  c=_uGC(d.cookie,"__utm"+cs[i]+"="+h,";");
  if (c!="-") d.cookie="__utm"+cs[i]+"="+c+"; path="+p+";"+t+o;
 }
}
function _uCO() {
 if (!_utk || _utk=="" || _utk.length<10) return;
 var d='www.google.com';
 if (_utk.charAt(0)=='!') d='analytics.corp.google.com';
 _ubd.cookie="GASO="+_utk+"; path="+_utcp+";"+_udo;
 var sc=document.createElement('script');
 sc.type='text/javascript';
 sc.id="_gasojs";
 sc.src='https://'+d+'/analytics/reporting/overlay_js?gaso='+_utk+'&'+Math.random();
 document.getElementsByTagName('head')[0].appendChild(sc);  
}
function _uGT() {
 var h=location.hash, a;
 if (h && h!="" && h.indexOf("#gaso=")==0) {
  a=_uGC(h,"gaso=","&");
 } else {
  a=_uGC(_ubd.cookie,"GASO=",";");
 }
 return a;
}
var _utk=_uGT();
if (_utk && _utk!="" && _utk.length>10 && _utk.indexOf("=")==-1) {
 if (window.addEventListener) {
  window.addEventListener('load', _uCO, false); 
 } else if (window.attachEvent) { 
  window.attachEvent('onload', _uCO);
 }
}

function _uNx() {
  return (new Date((new Date()).getTime()+63072000000)).toGMTString();
}







/* SiteCatalyst code version: H.17
Copyright 1997-2008 Omniture, Inc. More info available at
http://www.omniture.com */
/************************ ADDITIONAL FEATURES ************************
     Plugins
*/

var s_account="chronedudev"
var s=s_gi(s_account)
/************************** CONFIG SECTION **************************/
/* You may add or alter any code config here. */
/* Conversion Config */
s.currencyCode="USD"
/* Link Tracking Config */
s.trackDownloadLinks=true
s.trackExternalLinks=true
s.trackInlineStats=true
s.linkDownloadFileTypes="exe,zip,wav,mp3,mov,mpg,avi,wmv,doc,pdf,xls"
s.linkInternalFilters="javascript:,chronicle.com"
s.linkLeaveQueryString=false
s.linkTrackVars="None"
s.linkTrackEvents="None"

/* Form Analysis Config (should be above doPlugins section) */
s.formList=""
s.trackFormList=false
s.trackPageName=false
s.useCommerce=false
s.varUsed="prop11"
s.eventList=""

/* Plugin Config */
s.usePlugins=true
function s_doPlugins(s) {
	/* Add calls to plugins here */
		
	/*Page Name Plugin*/
	if(!s.pageType && !s.pageName)
	 s.pageName=s.getPageName();
	
	/* Logged In Status Pathing Variables */
  if(s.pageName && s.prop7 == 'Logged In') s.prop8 = s.pageName;
  if(s.pageName && !s.prop7) s.prop9 = s.pageName;
  
  /* New/Repeat Status and Pathing Variables */
  s.prop12=s.eVar12=s.getNewRepeat(30);
  if(s.pageName && s.prop12 == 'New') s.prop13 = s.pageName;
  if(s.pageName && s.prop12 == 'Repeat') s.prop14 = s.pageName;
    
  /* Set Time Parting Variables */
  var currentDate = new Date()
  var year = currentDate.getFullYear()
  s.prop17=s.eVar17=s.getTimeParting('h','-8',year); // Set hour 
  s.prop18=s.eVar18=s.getTimeParting('d','-8',year); // Set day
  s.prop19=s.eVar19=s.getTimeParting('w','-8',year); // Set Weekend / Weekday

  /* External Campaign Tracking */
  if(!s.campaign)	s.campaign=s.getQueryParam('cmpid');//Set campaign here if not set in page already.
  s.campaign=s.getValOnce(s.campaign,'s_campaign',0);
  
  /* Internal Campaign Tracking */
  if(!s.eVar5)	s.eVar5=s.getQueryParam('intcmp');//Set internal campaign here if not set in page already.
  s.eVar5=s.getValOnce(s.eVar5,'s_evar5',0);
  
  /*********************
   *prop6 is search term
   *evar6 is search term
   *event2 is searches
  *********************/
  if(!s.prop6) s.prop6=s.getQueryParam('search');
  if(s.prop6){
    s.eVar6=s.prop6=s.prop6.toLowerCase();
    var ev6=s.getValOnce(s.eVar6,'ev6',0);
    if(ev6) {
      if(s.events)
        s.events=s.apl(s.events,"event2",",",2)
      else
        s.events="event2"
    }
  }
  
  /* Copy props to eVars */
  if(s.prop1&&!s.eVar1) s.eVar1=s.prop1;
  if(s.prop2&&!s.eVar2) s.eVar2=s.prop2;
  if(s.prop3&&!s.eVar3) s.eVar3=s.prop3;
  if(s.prop4&&!s.eVar4) s.eVar4=s.prop4;
  
	/* formAnalysis */
  s.setupFormAnalysis();
}
s.doPlugins=s_doPlugins
/************************** PLUGINS SECTION *************************/
/* You may insert any plugins you wish to use here.                 */

/*
 * Plugin: getPageName v2.1 - parse URL and return
 */
s.getPageName=new Function("u",""
+"var s=this,v=u?u:''+s.wd.location,x=v.indexOf(':'),y=v.indexOf('/',"
+"x+4),z=v.indexOf('?'),c=s.pathConcatDelim,e=s.pathExcludeDelim,g=s."
+"queryVarsList,d=s.siteID,n=d?d:'',q=z<0?'':v.substring(z+1),p=v.sub"
+"string(y+1,q?z:v.length);z=p.indexOf('#');p=z<0?p:s.fl(p,z);x=e?p.i"
+"ndexOf(e):-1;p=x<0?p:s.fl(p,x);p+=!p||p.charAt(p.length-1)=='/'?s.d"
+"efaultPage:'';y=c?c:'/';while(p){x=p.indexOf('/');x=x<0?p.length:x;"
+"z=s.fl(p,x);if(!s.pt(s.pathExcludeList,',','p_c',z))n+=n?y+z:z;p=p."
+"substring(x+1)}y=c?c:'?';while(g){x=g.indexOf(',');x=x<0?g.length:x"
+";z=s.fl(g,x);z=s.pt(q,'&','p_c',z);if(z){n+=n?y+z:z;y=c?c:'&'}g=g.s"
+"ubstring(x+1)}return n");

/*
 * Plugin: Form Analysis 2.1 (Success, Error, Abandonment)
 */
s.setupFormAnalysis=new Function(""
+"var s=this;if(!s.fa){s.fa=new Object;var f=s.fa;f.ol=s.wd.onload;s."
+"wd.onload=s.faol;f.uc=s.useCommerce;f.vu=s.varUsed;f.vl=f.uc?s.even"
+"tList:'';f.tfl=s.trackFormList;f.fl=s.formList;f.va=new Array('',''"
+",'','')}");
s.sendFormEvent=new Function("t","pn","fn","en",""
+"var s=this,f=s.fa;t=t=='s'?t:'e';f.va[0]=pn;f.va[1]=fn;f.va[3]=t=='"
+"s'?'Success':en;s.fasl(t);f.va[1]='';f.va[3]='';");
s.faol=new Function("e",""
+"var s=s_c_il["+s._in+"],f=s.fa,r=true,fo,fn,i,en,t,tf;if(!e)e=s.wd."
+"event;f.os=new Array;if(f.ol)r=f.ol(e);if(s.d.forms&&s.d.forms.leng"
+"th>0){for(i=s.d.forms.length-1;i>=0;i--){fo=s.d.forms[i];fn=fo.name"
+";tf=f.tfl&&s.pt(f.fl,',','ee',fn)||!f.tfl&&!s.pt(f.fl,',','ee',fn);"
+"if(tf){f.os[fn]=fo.onsubmit;fo.onsubmit=s.faos;f.va[1]=fn;f.va[3]='"
+"No Data Entered';for(en=0;en<fo.elements.length;en++){el=fo.element"
+"s[en];t=el.type;if(t&&t.toUpperCase){t=t.toUpperCase();var md=el.on"
+"mousedown,kd=el.onkeydown,omd=md?md.toString():'',okd=kd?kd.toStrin"
+"g():'';if(omd.indexOf('.fam(')<0&&okd.indexOf('.fam(')<0){el.s_famd"
+"=md;el.s_fakd=kd;el.onmousedown=s.fam;el.onkeydown=s.fam}}}}}f.ul=s"
+".wd.onunload;s.wd.onunload=s.fasl;}return r;");
s.faos=new Function("e",""
+"var s=s_c_il["+s._in+"],f=s.fa,su;if(!e)e=s.wd.event;if(f.vu){s[f.v"
+"u]='';f.va[1]='';f.va[3]='';}su=f.os[this.name];return su?su(e):tru"
+"e;");
s.fasl=new Function("e",""
+"var s=s_c_il["+s._in+"],f=s.fa,a=f.va,l=s.wd.location,ip=s.trackPag"
+"eName,p=s.pageName;if(a[1]!=''&&a[3]!=''){a[0]=!p&&ip?l.host+l.path"
+"name:a[0]?a[0]:p;if(!f.uc&&a[3]!='No Data Entered'){if(e=='e')a[2]="
+"'Error';else if(e=='s')a[2]='Success';else a[2]='Abandon'}else a[2]"
+"='';var tp=ip?a[0]+':':'',t3=e!='s'?':('+a[3]+')':'',ym=!f.uc&&a[3]"
+"!='No Data Entered'?tp+a[1]+':'+a[2]+t3:tp+a[1]+t3,ltv=s.linkTrackV"
+"ars,lte=s.linkTrackEvents,up=s.usePlugins;if(f.uc){s.linkTrackVars="
+"ltv=='None'?f.vu+',events':ltv+',events,'+f.vu;s.linkTrackEvents=lt"
+"e=='None'?f.vl:lte+','+f.vl;f.cnt=-1;if(e=='e')s.events=s.pt(f.vl,'"
+",','fage',2);else if(e=='s')s.events=s.pt(f.vl,',','fage',1);else s"
+".events=s.pt(f.vl,',','fage',0)}else{s.linkTrackVars=ltv=='None'?f."
+"vu:ltv+','+f.vu}s[f.vu]=ym;s.usePlugins=false;var faLink=new Object"
+"();faLink.href='#';s.tl(faLink,'o','Form Analysis');s[f.vu]='';s.us"
+"ePlugins=up}return f.ul&&e!='e'&&e!='s'?f.ul(e):true;");
s.fam=new Function("e",""
+"var s=s_c_il["+s._in+"],f=s.fa;if(!e) e=s.wd.event;var o=s.trackLas"
+"tChanged,et=e.type.toUpperCase(),t=this.type.toUpperCase(),fn=this."
+"form.name,en=this.name,sc=false;if(document.layers){kp=e.which;b=e."
+"which}else{kp=e.keyCode;b=e.button}et=et=='MOUSEDOWN'?1:et=='KEYDOW"
+"N'?2:et;if(f.ce!=en||f.cf!=fn){if(et==1&&b!=2&&'BUTTONSUBMITRESETIM"
+"AGERADIOCHECKBOXSELECT-ONEFILE'.indexOf(t)>-1){f.va[1]=fn;f.va[3]=e"
+"n;sc=true}else if(et==1&&b==2&&'TEXTAREAPASSWORDFILE'.indexOf(t)>-1"
+"){f.va[1]=fn;f.va[3]=en;sc=true}else if(et==2&&kp!=9&&kp!=13){f.va["
+"1]=fn;f.va[3]=en;sc=true}if(sc){nface=en;nfacf=fn}}if(et==1&&this.s"
+"_famd)return this.s_famd(e);if(et==2&&this.s_fakd)return this.s_fak"
+"d(e);");
s.ee=new Function("e","n",""
+"return n&&n.toLowerCase?e.toLowerCase()==n.toLowerCase():false;");
s.fage=new Function("e","a",""
+"var s=this,f=s.fa,x=f.cnt;x=x?x+1:1;f.cnt=x;return x==a?e:'';");

/*
 * Utility Function: p_gh
 */
s.p_gh=new Function(""
+"var s=this;if(!s.eo&&!s.lnk)return '';var o=s.eo?s.eo:s.lnk,y=s.ot("
+"o),n=s.oid(o),x=o.s_oidt;if(s.eo&&o==s.eo){while(o&&!n&&y!='BODY'){"
+"o=o.parentElement?o.parentElement:o.parentNode;if(!o)return '';y=s."
+"ot(o);n=s.oid(o);x=o.s_oidt}}return o.href?o.href:'';");

/*
 * Utility Function: p_c
 */
s.p_c=new Function("v","c",""
+"var x=v.indexOf('=');return c.toLowerCase()==v.substring(0,x<0?v.le"
+"ngth:x).toLowerCase()?v:0");

/*
 * Plugin: getTimeParting 1.3 - Set timeparting values based on time zone
 */
s.getTimeParting=new Function("t","z","y",""
+"dc=new Date('1/1/2000');f=15;ne=8;if(dc.getDay()!=6||"
+"dc.getMonth()!=0){return'Data Not Available'}else{;z=parseInt(z);"
+"if(y=='2009'){f=8;ne=1};gmar=new Date('3/1/'+y);dsts=f-gmar.getDay("
+");gnov=new Date('11/1/'+y);dste=ne-gnov.getDay();spr=new Date('3/'"
+"+dsts+'/'+y);fl=new Date('11/'+dste+'/'+y);cd=new Date();"
+"if(cd>spr&&cd<fl){z=z+1}else{z=z};utc=cd.getTime()+(cd.getTimezoneO"
+"ffset()*60000);tz=new Date(utc + (3600000*z));thisy=tz.getFullYear("
+");var days=['Sunday','Monday','Tuesday','Wednesday','Thursday','Fr"
+"iday','Saturday'];if(thisy!=y){return'Data Not Available'}else{;thi"
+"sh=tz.getHours();thismin=tz.getMinutes();thisd=tz.getDay();var dow="
+"days[thisd];var ap='AM';var dt='Weekday';var mint='00';if(thismin>3"
+"0){mint='30'}if(thish>=12){ap='PM';thish=thish-12};if (thish==0){th"
+"ish=12};if(thisd==6||thisd==0){dt='Weekend'};var timestring=thish+'"
+":'+mint+ap;var daystring=dow;var endstring=dt;if(t=='h'){return tim"
+"estring}if(t=='d'){return daystring};if(t=='w'){return en"
+"dstring}}};"
);

/*
 * Plugin: getNewRepeat 1.1 - Return whether user is new or repeat
 */
s.getNewRepeat=new Function("d",""
+"var s=this,e=new Date(),cval,sval,ct=e.getTime();e.setTime(ct+d*24*"
+"60*60*1000);cval=s.c_r('s_nr');if(cval.length==0){s.c_w('s_nr',ct+'"
+"-New',e);return 'New';}sval=cval.split('-');if(ct-sval[0]<30*60*100"
+"0&&sval[1]=='New'){s.c_w('s_nr',ct+'-New',e);return 'New';}else {s."
+"c_w('s_nr',ct+'-Repeat',e);return 'Repeat';}");

/*
 * Plugin: getQueryParam 2.1 - return query string parameter(s)
 */
s.getQueryParam=new Function("p","d","u",""
+"var s=this,v='',i,t;d=d?d:'';u=u?u:(s.pageURL?s.pageURL:s.wd.locati"
+"on);if(u=='f')u=s.gtfs().location;while(p){i=p.indexOf(',');i=i<0?p"
+".length:i;t=s.p_gpv(p.substring(0,i),u+'');if(t)v+=v?d+t:t;p=p.subs"
+"tring(i==p.length?i:i+1)}return v");
s.p_gpv=new Function("k","u",""
+"var s=this,v='',i=u.indexOf('?'),q;if(k&&i>-1){q=u.substring(i+1);v"
+"=s.pt(q,'&','p_gvf',k)}return v");
s.p_gvf=new Function("t","k",""
+"if(t){var s=this,i=t.indexOf('='),p=i<0?t:t.substring(0,i),v=i<0?'T"
+"rue':t.substring(i+1);if(p.toLowerCase()==k.toLowerCase())return s."
+"epa(v)}return ''");

/*
 * Plugin: getValOnce 0.2 - get a value once per session or number of days
 */
s.getValOnce=new Function("v","c","e",""
+"var s=this,k=s.c_r(c),a=new Date;e=e?e:0;if(v){a.setTime(a.getTime("
+")+e*86400000);s.c_w(c,v,e?a:0);}return v==k?'':v");

/*
* Plugin Utility: apl v1.1
*/
s.apl=new Function("L","v","d","u",""
+"var s=this,m=0;if(!L)L='';if(u){var i,n,a=s.split(L,d);for(i=0;i<a."
+"length;i++){n=a[i];m=m||(u==1?(n==v):(n.toLowerCase()==v.toLowerCas"
+"e()));}}if(!m)L=L?L+d+v:v;return L");

/*
 * Utility Function: split v1.5 - split a string (JS 1.0 compatible)
 */
s.split=new Function("l","d",""
+"var i,x=0,a=new Array;while(l){i=l.indexOf(d);i=i>-1?i:l.length;a[x"
+"++]=l.substring(0,i);l=l.substring(i+d.length);}return a");

/* WARNING: Changing any of the below variables will cause drastic
changes to how your visitor data is collected.  Changes should only be
made when instructed to do so by your account manager.*/
s.visitorNamespace="thechronicleofhighereducation"
//s.trackingServer="metrics.domain.com"
//s.trackingServerSecure="smetrics.domain.com"
s.dc=122

/************* DO NOT ALTER ANYTHING BELOW THIS LINE ! **************/
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w.s_r=new Function("x","o","n","var i=x.indexOf(o);if(i>=0&&x.split)x=(x.split(o)).join(n);else while(i>=0){x=x.substring(0,i)+n+x.substring(i+o.length);i=x.indexOf(o)}return x");
w.s_d=new Function("x","var t='`^@$#',l='0123456789ABCDEFGHIJKLMNOPQRSTUVWXYZabcdefghijklmnopqrstuvwxyz',d,n=0,b,k,w,i=x.lastIndexOf('~~');if(i>0){d=x.substring(0,i);x=x.substring(i+2);while(d){w=d;i"
+"=d.indexOf('~');if(i>0){w=d.substring(0,i);d=d.substring(i+1)}else d='';b=(n-n%62)/62;k=n-b*62;k=t.substring(b,b+1)+l.substring(k,k+1);x=s_r(x,k,w);n++}for(i=0;i<5;i++){w=t.substring(i,i+1);x=s_r(x"
+",w+' ',w)}}return x");
w.s_fe=new Function("c","return s_r(s_r(s_r(c,'\\\\','\\\\\\\\'),'\"','\\\\\"'),\"\\n\",\"\\\\n\")");
w.s_fa=new Function("f","var s=f.indexOf('(')+1,e=f.indexOf(')'),a='',c;while(s>=0&&s<e){c=f.substring(s,s+1);if(c==',')a+='\",\"';else if((\"\\n\\r\\t \").indexOf(c)<0)a+=c;s++}return a?'\"'+a+'\"':"
+"a");
w.s_ft=new Function("c","c+='';var s,e,o,a,d,q,f,h,x;s=c.indexOf('=function(');while(s>=0){s++;d=1;q='';x=0;f=c.substring(s);a=s_fa(f);e=o=c.indexOf('{',s);e++;while(d>0){h=c.substring(e,e+1);if(q){i"
+"f(h==q&&!x)q='';if(h=='\\\\')x=x?0:1;else x=0}else{if(h=='\"'||h==\"'\")q=h;if(h=='{')d++;if(h=='}')d--}if(d>0)e++}c=c.substring(0,s)+'new Function('+(a?a+',':'')+'\"'+s_fe(c.substring(o+1,e))+'\")"
+"'+c.substring(e+1);s=c.indexOf('=function(')}return c;");
c=s_d(c);if(e>0){a=parseInt(i=v.substring(e+5));if(a>3)a=parseFloat(i)}else if(m>0)a=parseFloat(u.substring(m+10));else a=parseFloat(v);if(a>=5&&v.indexOf('Opera')<0&&u.indexOf('Opera')<0){w.s_c=new Function("un","pg","ss","var s=this;"+c);return new s_c(un,pg,ss)}else s=new Function("un","pg","ss","var s=new Object;"+s_ft(c)+";return s");return s(un,pg,ss)}
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The Uniform Prudent Management of Institutional Funds Act (UPMIFA) updates an existing Maryland law.  The new law governs how charities manage, invest and spend from endowments.  The new law abolishes the concept of historic dollar value, substituting instead a concept of prudence.  Language from the Uniform Prudent Investors Act is incorporated articulating guidelines for investing endowments.  Greater latitude is given to charities to change the purpose of small old funds where the original purpose has become obsolete.
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Policies Regarding Separate Alumni Associations

· Must be recognized by the Board of Regents


· The President of the institution is responsible for ensuring compliance with Board of Regents Policies


Conditions Set by the Board of Regents


The Board of Regents may revoke its recognition of the association if it fails to comply with any of the items listed below. Revocation of recognition means it cannot use the USM name.


· Each must be in good standing with the State of Maryland


· Each must have a functioning Board of Directors


· The President and other USM employees may be voting members of the Board


· An USM employee may also be an officer, etc. if permitted under Maryland Public Ethics Law, the USM policies and the institution concerning conflicts of interest and commitment.

· Each may not engage in activities that conflict with federal, state laws or the role or mission of the USM. 


· All activities must be in conformance with activities permitted under Sections 501 © (3) or 501(h) of the IRS code with special reference to contributing to political campaigns.


· Each cannot conduct research activities


· Each may not offer an educational program 


· Each must have an agreement with the institution signed by the President. This agreement must state if there is and if so what use of the institution facilities, services, resources, employees etc and if any consideration is paid.


· All correspondence and negotiations with third parties must clearly identify the Alumni Association as the entity and shall carry the complete legal name of the association. If the association wants to use the USM institution logo it must have the President’s permission in writing. 

· Records must be maintained separately from the institution.

· Each may only raise funds in its own name not the name of the institution. However, fund raising campaigns or solicitation of major donors shall not occur.

· Each must have written policies and procedures regarding expenditures and commitments


· Each must have an annual audit of revenues are $30,000 or more. If not audit is required an un-audited financial statement must be submitted that includes a balance sheet and income statement. 


· The President can authorize inspection of the association’s books and records tax returns and a list of employees, consultants and legal counsel.


· Within 180 days after the end of USM’s fiscal year, the association must submit 


· The annual audit


· A list of officers and directors


· An annual report 


· If any funds are held for the benefit of the President of the institution, a separate audit must be submitted also.


· The USM internal auditors shall have access to all books and records if requested by the President or Chancellor. 
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Reaching a New Generation of Donors:


On-Line Giving and Social Networking


The challenging economic landscape is compelling institutions to explore creative, new resource development strategies.  Securities and real estate, which have traditionally driven major gift fundraising, have lost considerable value, severely constraining available philanthropic resources.  Over the next few years, universities may witness a “flattening” of the traditional gift pyramid.  

Many institutions are turning to new social networking and on-line tools to expand their relationships with students and young alumni.  Building a “pipeline” of committed alumni and annual donors foster  relationships with stakeholders who can be called upon to make future philanthropic investments in university programs.  The use of new technologies is mimicking the successful “bundling” strategies employed in political fundraising – most notably the Obama campaign.  A recent conference of the Council for the Advancement and Support of Education (CASE) explored trend lines in using “Internet 2.0” strategies.  Here are some overarching findings:

· Emerging technologies should be used in conjunction with traditional alumni outreach such as phone and mail campaigns with the ultimate goal of facilitating and strengthening personal relationships

· Young people are increasingly migrating away from email in favor of texting and handheld technologies; they are wary of advertising and marketing efforts.  

· Student and young alumni can effectively use messages to reach peers through viral marketing; such tactics often mean that institutions lose control of content and can be susceptible to liabilities.

· Such loss of control may require institutions to monitor and filter content.

  

· The use of photography, music and video creates a powerful, multidimensional platform of messages.  The use of humor can also be a powerful way to attract students or alumni who might otherwise have a jaded view of traditional marketing tools.


· Frostburg State U's inventive "Bob E. Cat" campaign -- http://www.youtube.com/user/BobECat5 is a good example of how some institutions are using YouTube to reach audiences in far-flung locations.  Texas A&M launched a web-based campaign with the University of Texas to compete for the most alumni contributions over a defined period.  The campaign linked the universities’ football rivalry to a fundraising context, thereby helping to cultivate new and increased alumni giving.

· Fundraising strategies using new technologies should be coordinated with campus-based marketing and communications staff to ensure some measure of uniformity and message control.  

· Many of the Internet 2.0 entrepreneurs are not profiting from the new technologies, which means “hot trends” may not be sustainable over the long term.    
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A SUMMARY 
 
 
 At its annual meeting in July 2006, the National Conference of Commissioners on 
Uniform State Laws (NCCUSL) approved the Uniform Prudent Management of Institutional 
Funds Act (UPMIFA) and recommended it for enactment by the legislatures of the various 
states.  UPMIFA is designed to replace the existing Uniform Management of Institutional Funds 
Act (UMIFA), which was approved by NCCUSL in 1972 and has since been enacted in 47 
states.  UMIFA was a pioneering statute, providing uniform and fundamental rules for the 
investment of funds held by charitable institutions and the expenditure of funds donated as 
“endowments” to those institutions.  Those rules supported two general principles: 1) that assets 
would be invested prudently in diversified investments that sought growth as well as income, 
and 2) that appreciation of assets could prudently be spent for the purposes of any endowment 
fund held by a charitable institution.  These two principles have been the twin lodestars of asset 
management for endowments since UMIFA became the law of the land in nearly all U.S. 
jurisdictions. 
 
 UPMIFA continues these fundamental principles as a needed upgrade of UMIFA.  Both 
investment in assets and expenditure for charitable purposes have grown exponentially in the 
35 years since UMIFA was drafted; asset management theory and practice have also 
advanced.  UPMIFA, as an up-date and successor to UMIFA, establishes an even sounder and 
more unified basis for charitable fund management than UMIFA has done.  
 
INVESTMENT 
 
 In 1972, UMIFA represented a revolutionary advance over prevailing practices which 
imposed upon endowments the limited investment opportunities available for managing trust 
assets – even endowments not organized as trusts.  By stating the first prudent investor rule in 
statutory law, UMIFA allowed endowments to invest in any kind of assets, to pool endowment 
funds for investment purposes, and to delegate investment management to other persons (e.g., 
professional investment advisors), as long as the governing board of the charitable institution 
exercised ordinary business care and prudence in making these decisions.  A range of factors 
guided the exercise of prudence. 
 
 UPMIFA incorporates the experience gained in the last 35 years under UMIFA by 
providing even stronger guidance for investment management and enumerating a more exact 
set of rules for investing in a prudent manner.  It requires investment “in good faith and with the 
care an ordinarily prudent person in a like position would exercise under similar circumstances.”  
It requires prudence in incurring investment costs, authorizing “only costs that are appropriate 
and reasonable.”  Factors to be considered in investing are expanded to include, for example, 
the effects of inflation.  UPMIFA emphasizes that investment decisions must be made in relation 
to the overall resources of the institution and its charitable purposes.  No investment decision 
may be made in isolation, but must be made in light of the fund’s entire portfolio, and as a part 
of an investment strategy “having risk and return objectives reasonably suited to the fund and to 
the institution.”  A charitable institution must diversify assets as an affirmative obligation unless 
“special circumstances” dictate otherwise.  Assets must be reviewed within a reasonable time 
after they come into the possession of the institution in order to conform them to the investment 
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strategy and objectives of the fund.  Investment experts, whether in-house or hired for the 
purpose, are held to a standard of care consistent with that expertise. 
 
 UMIFA initiated the era of modern portfolio management for charitable institutions.  
UPMIFA provides the standards and guidelines that subsequent experience tells us are the 
most appropriate for the purpose.  Charitable institutions will have more precise standards to 
guide them.  Courts will have more precise standards with which to measure prudence in the 
event of a challenge.  The result should be more money for programs supported by charitable 
funds, including endowments. 
 
EXPENDITURE 
 
 UMIFA initiated the concept of total return expenditure of endowment assets for 
charitable program purposes, expressly permitting prudent expenditure of both appreciation and 
income and replacing the old trust law concept that only income (e.g., interest and dividends) 
could be spent.  Thus, asset growth and income could be appropriated for program purposes, 
subject to the rule that a fund could not be spent below “historic dollar value.” 
  
 UPMIFA builds upon UMIFA’s rule on appreciation, but it eliminates the concept of 
“historic dollar value.”  UPMIFA, instead, provides better guidance on prudence and makes the 
need for a floor on spending unnecessary.  UPMIFA states that the institution “may appropriate 
for expenditure or accumulate so much of an endowment fund as the institution determines to 
be prudent for the uses, benefits, purposes and duration for which the endowment fund is 
established.”  Seven criteria guide the institution in its yearly expenditure decisions:  “1) duration 
and preservation of the endowment fund; 2) the purposes of the institution and the endowment 
fund; 3) general economic conditions; 4) effect of inflation or deflation; 5) the expected total 
return from income and the appreciation of investments; 6) other resources of the institution; 
and, 7) the investment policy of the institution.”  These standards mirror the standards that apply 
to investment decision-making, thus unifying both investment and expenditure decisions more 
concretely. 
 
 UPMIFA includes an optional provision that allows states to enact another kind of 
safeguard against excessive expenditure.  If a state does not want to rely solely upon the rule of 
prudence provided in UPMIFA, the state may adopt a provision that creates a rebuttable 
presumption of imprudence if an institution expends an amount greater than seven percent of 
fair market value of a fund, calculated in an averaging formula over three years.  While the 
seven percent rule is likely not to be necessary, it is available for those states that may be 
uncomfortable with the general standards. 
 
RELEASE OR MODIFICATION OF RESTRICTIONS 
 
 UPMIFA recognizes and protects donor intent more broadly than UMIFA did, in part by 
providing a more comprehensive treatment of the modification of restrictions on charitable 
funds.  Sometimes a restriction imposed by a donor becomes impracticable or wasteful or may 
impair the management of a fund.  The donor may consent to release the restriction, if the donor 
is still alive and able to do so, but if the donor is not available the charity can ask for court 
approval of a modification of the restriction.  The trust law doctrines of cy pres (modifying a 
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purpose restriction) and deviation (modifying a management restriction) probably already apply 
to charitable funds held by nonprofit corporations.  UPMIFA makes this clear.  Under UMIFA, 
the only option with respect to a restriction was release of the restriction.  UPMIFA instead 
authorizes a modification that a court determines to be in accordance with the donor’s probable 
intention.  If the charity asks for court approval of a modification, the charity must notify the 
state’s chief charitable regulator and the regulator may participate in the proceeding. 
 


UPMIFA adds a new provision that allows a charity to modify a restriction on a small 
(less than $25,000) and old (over 20 years old) fund without going to court.  If a restriction has 
become impracticable or wasteful, the charity may notify the state charitable regulator, wait 60 
days, and then, unless the regulator objects, modify the restriction in a manner consistent with 
the charitable purposes expressed in any documents that were part of the original gift. 
 
CONCLUSION 
 
 UPMIFA reflects and incorporates the 35 years of experience that has accumulated 
under the original UMIFA.  Rather than changing institutional investment or expenditure 
practices, it brings them up to date and unifies them across a broad range of charitable funds.  
The better charitable institutions manage investments and prudently control expenditures, the 
more money they should have for program purposes. 
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		Institution		Total Giving		Unrestricted Endowment														Restricted Endowment		Total Endowment		% of Endowment/ Total Giving

		Bowie State U.

		2008		n/a		n/a														n/a		n/a		n/a

		2007		$983,000		$0														$226,000		$226,000		23%

		2006		$215,000		$0														$37,000		$37,000		17%

		2005		$484,000		$2,000														$51,000		$53,000		11%



		Coppin U. 

		2008		n/a		n/a														n/a		n/a		n/a

		2007		$434,000		$0														$0		$0		0%

		2006		$388,000		$0														$0		$0		0%

		2005		$1,725,000		$0														$58,000		$58,000		3%

		Frostburg 

		2008		$1,562,142		$0														$268,349		$268,349		17%

		2007		$2,946,000		$0														$1,881,000		$1,881,000		64%

		2006		$1,196,000		$0														$509,000		$509,000		43%

		2005		$1,295,000		$0														$502,000		$502,000		39%

		Salisbury

		2008		$1,935,391		$0														$73,273		$73,273		4%

		2007		$10,852,000		$0														$7,660,000		$7,660,000		71%

		2006		$3,825,000		$0														$2,380,000		$2,380,000		62%

		2005		$1,835,000		$0														$342,000		$342,000		19%

		Towson

		2008		$8,891,163		$3,333														$5,142,314		$5,145,647		58%

		2007		$7,767,000		$3,000														$3,804,000		$3,807,000		49%

		2006		$5,765,000		$58,000														$3,298,000		$3,356,000		58%

		2005		$7,038,000		$0														$4,546,000		$4,546,000		65%

		University of Baltimore

		2008		$3,681,226		$0														$1,223,454		$1,223,454		33%

		2007		$3,598,535		$0														$712,992		$712,992		20%

		2006		$3,662,186		$0														$542,908		$542,908		15%

		2005		$4,203,636		$0														$1,510,089		$1,510,089		36%

		UM Baltimore

		2008		$57,296,915		$0														$10,505,608		$10,505,608		18%

		2007		$46,157,000		$0														$10,577,000		$10,577,000		23%

		2006		$57,826,000		$0														$5,875,000		$5,875,000		10%

		2005		$51,058,000		$0														$4,567,000		$4,567,000		9%

		UM Baltimore County

		2008		$14,052,613		$838														$5,015,307		$5,016,145		36%

		2007		$13,245,000		$1,000														$5,712,000		$5,713,000		43%

		2006		$15,039,000		$21,000														$3,848,000		$3,869,000		26%

		2005		$15,163,000		$119,000														$2,360,000		$2,479,000		16%

		UM College Park

		2008		$123,364,518		$3,981														$22,563,148		$22,567,129		18%

		2007		$85,575,000		$408,000														$11,161,000		$11,569,000		14%

		2006		$74,017,000		$27,000														$10,727,000		$10,754,000		15%

		2005		$84,329,000		$0														$12,022,000		$12,022,000		14%

		UM Eastern Shore

		2008		$1,611,948		$0														$426,613		$426,613		26%

		2007		$609,000		$0														$168,000		$168,000		28%

		2006		$1,307,000		$0														$1,040,000		$1,040,000		80%

		2005		$965,000		$0														$642,000		$642,000		67%

		UM University College

		2008		$2,087,963		$0														$214,583		$214,583		10%

		2007		$927,000		$0														$319,000		$319,000		34%

		2006		$795,000		$0														$168,000		$168,000		21%

		2005		$6,168,000		$0														$2,746,000		$2,746,000		45%

		5) USMO will have a direct or supportive role in securing $250 million for Systemwide initiatives as well as for private support to benefit individual USM institutions.  Much of these funds will count toward institution campaign goals.  To date, the USM has been instrumental in raising approximately $61M on behalf of affiliate institutions.

		TOTALS		$725,876,237		$647,152														$145,424,637		$146,071,789		20%



		% unrestricted endowment/total giving				0.09%														% restricted endowment/total giving				19.90%



		Source:  VSE Reports and institutional data
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		 						University System of Maryland

		Updated								FY2009

		4/3/09						Comparison of Actual Current & Prior Year to Date

								and Campaign To Date

		 						For Period Ending   March 31, 2009

						FY 2008		 		FY2009				FY2009		 		Variance				Campaign 				Campaign				Variance

		Institution				Results				Results				Goal				w/goal				To Date				Goal				w/ Campaign

						31-Mar				31-Mar

		UMB				44,599,791				54,729,508		$		80,000,000		 		(25,270,492)				301,247,734				650,000,000				348,752,266

												 						 												 

		UMBC		#		9,207,045				8,064,550		 		13,000,000				(4,935,450)				97,216,904				100,000,000				2,783,096



		UMCP		&		96,982,167				77,210,160		 		130,000,000				(52,789,840)				613,082,832				1,000,000,000				386,917,168



		Frostburg		 		631,836				1,874,244		 		1,800,000				74,244				9,140,714				15,000,000				5,859,286

												 						 												 

		Salisbury				2,368,930				2,208,418		$		3,000,000				(791,582)				27,036,512				30,000,000				2,963,488

												 						 												 

		Towson				4,973,446				4,065,239		 		6,820,000				(2,754,761)				35,304,012				50,000,000				14,695,988

																		 												 

		UB				8,760,683				1,352,527		$		5,000,000		 		(3,647,473)				26,338,143				40,000,000				13,661,857

										 		 

		Bowie				1,123,593		 		1,124,642		$		2,000,000				(875,358)				7,094,915				15,000,000				7,905,085

												 

		Coppin				556,825				336,911		$		1,000,000				(663,089)				3,554,480				15,000,000				11,445,520



		UMES				791,967				571,290		 		1,000,000				(428,710)				8,779,410				14,000,000				5,220,590

										 								 												 

		UMBI				10,627,655				13,263		 		2,000,000				(1,986,737)				17,240,420								N/A

																		 												 

		UMCES				452,121				730,565		 		2,000,000				(1,269,435)				4,211,982				8,000,000				3,788,018

																		 												 

		UMUC				4,580,277				6,900,889		 		4,200,000		 		2,700,889				19,650,039				26,000,000				6,349,961

																		 												 

		USMO				3,390,405				224,324		 		N/A		 		224,324				4,380,238		 				 		N/A

		TOTAL		*		$189,046,741				$159,406,530		*		$251,820,000		 		($92,413,470)		 		$1,174,278,335		 		$1,963,000,000				$810,342,323

										 				 								 

				 										Gifts in Kind		 		$10,952,154

						 								Percentage				6.87%								 

				$		No data for current month																				 

				*		Face Value Included in Totals Above

				# 		Campaign started July 2002

				& 		Campaign started March 2004 and to date totals include

						2 gift commitments of more than 5 years that will be fulfilled by end of campaign

						Fiscal Year Planned Gifts								Total Planned Gifts  By Institution



						By Institution		 		 				Since July 2005 -  Beginning of Campaign

		 		 		Face Value				Net Present								Face Value				Net Present

		 FY 2008								Value												Value

		BSU				0				0				BSU				33,082				33,082

		CSU				0				0				CSU				0				0

		FSU				30,000		 		10,000				FSU				40,000				12,046

		SU				451,860				407,055				SU				8,510,740				5,732,549

		TU				100,000		 		0				TU				1,311,125				402,449

		UB				0		 		0				UB				3,928,346				1,502,518				 

		UC				0				0				UC				0				0

		UMB		  		3,724,523				2,023,673				UMB				20,498,801				10,940,685

		UMBC				150,000				0				UMBC				1,650,000				242,000

		UMES				0				0				UMES				1,775,000				1,225,000

		UMBI		 		0				0				UMBI				0				0

		UMCP				13,100,226				7,056,611		 		UMCP				108,970,454				48,052,246

		UMCES				0				0								0				0

		USMO				0				0								2,800,000				2,800,000

		Total		*		$17,556,609		 		$9,497,339								$149,517,548		 		$70,942,575								 

		Percentage				11.01%				5.96%								12.73%				6.04%
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