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Committee on Advancement


Charge


The Committee on Advancement shall consider and report to the Board on all matters relating to the University System of Maryland’s private fund-raising efforts, including policies, strategies, best practices and national standards affecting capital campaigns and ongoing fund-raising programs of individual institutions and the University System of Maryland.


This Committee shall give support to individual institutions and affiliated foundations in  development/advancement efforts, recognizing the vast majority of donors’ interests lie with individual institutions, and in many cases, specific programs.


This Committee shall review institutional and system-wide efforts and make recommendations to the Board regarding the enhancement of system interests through entrepreneurial and private fund-raising activities, including gifts, donations, bequests, endowment, grants, venture, cooperative agreements, and other public-private opportunities.


This Committee shall consider and report to the Board on matters relating to System-affiliated foundations, alumni associations and other 501 (c) (3) organizations affiliated with the USM.
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		Board of Regents

Summary of Item for Action, 


Information or Discussion







TOPIC: 
Maryland Uniform Prudent Management of Institutional Funds Act (MUPMIFA)

COMMITTEE:  Advancement

DATE OF COMMITTEE MEETING:
October 8, 2009

SUMMARY: 
MUPMIFA updates an existing Maryland law.  The new law governs how charities manage, invest and spend from endowments.  The new law abolishes the concept of historic dollar value, substituting instead a concept of prudence.  Language from the Uniform Prudent Investors Act is incorporated articulating guidelines for investing endowments.  Greater latitude is given to charities to change the purpose of small old funds where the original purpose has become obsolete.

With many new endowments currently “underwater” because of market declines, and with other accounts producing less spendable income,  USM institutions have instituted procedures enabling managers of these endowment accounts to request funds.  The USM Foundation also has allowed any spendable income not expended during the last fiscal year to carry over into the current fiscal year in order to offset reductions in the payouts this fiscal year.  The USM Foundation’s communications regarding these procedural changes are attached.

ALTERNATIVE(S):
Item presented for information only.

FISCAL IMPACT:
n/a

CHANCELLOR’S RECOMMENDATION:
n/a

 

COMMITTEE ACTION:





DATE:  



BOARD ACTION:






DATE:





SUBMITTED BY:  Leonard Raley, raley@usmd.edu, 301-445-1941
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 University System of Maryland
Updated FY2010
9/21/2009 Comparison of Actual Current & Prior Year to Date
 and Campaign To Date
 For Period Ending   August  31, 2009


FY 2009  FY2010 FY2010  Variance Campaign Campaign Variance
Institution Results Results Goal w/goal To Date Goal w/ Campaign


31-Aug 31-Aug
UMB 13,780,750 5,313,300  82,000,000  76,686,700 332,260,921 650,000,000 317,739,079


    
UMBC # 2,771,761 375,054  0 (375,054) 99,871,114 100,000,000 128,886


0
UMCP & 4,387,410 4,068,020  110,000,000 105,931,980 643,946,972 1,000,000,000 356,053,028


0
Frostburg  190,351 488,268  2,100,000 1,611,732 10,542,650 15,000,000 4,457,350


  0  
Salisbury 314,480 655,191  2,500,000 1,844,809 28,213,485 30,000,000 1,786,515


  0  
Towson 545,928 410,259  6,400,000 5,989,741 38,688,060 50,000,000 11,311,940


 0  
UB 183,919 575,357  5,000,000  4,424,643 27,959,984 40,000,000 12,040,016


 
Bowie 22,370  285,733  2,000,000 1,714,267 8,264,824 15,000,000 6,735,176


 0
Coppin 78,225 152,996 $ 1,000,000 847,004 4,423,963 15,000,000 10,576,037


0
UMES 138,193 5,990  1,000,000 994,010 9,919,628 14,000,000 4,080,372


   
UMBI 750 1,700  0 (1,700) 17,248,695 N/A


 0  
UMCES 14,511 17,947  1,500,000 1,482,053 4,225,211 8,000,000 3,774,789


 0  
UMUC 18,243 91,914  3,000,000  2,908,086 20,026,848 26,000,000 5,973,152


 0  
USMO 10,280 93,894  0  (93,894) 4,552,409   N/A
TOTAL * $22,457,171 $12,535,623 * $216,500,000  $203,964,377  $1,250,144,764  $1,963,000,000 $712,855,236


   
 Gifts in Kind  $535,408 99,598,427


 Percentage 0.23% 7.97%  
$ No data for current month  
* Face Value Included in Totals Above
# Campaign started July 2002
& Campaign started March 2004 and to date totals include


2 gift commitments of more than 5 years that will be fulfilled by end of campaign
Fiscal Year Planned Gifts Total Planned Gifts  By Institution


By Institution   Since July 2005 -  Beginning of Campaign
  Face Value Net Present Face Value Net Present
 FY 2008 Value Value
BSU 0 0 BSU 33,082 33,082
CSU 0 0 CSU 288,157 0
FSU 275,000  14,729 FSU 315,000 26,775
SU 500,000 264,928 SU 9,010,740 5,997,477
TU 0  0 TU 1,321,125 408,466
UB 0  0 UB 4,401,940 1,990,187  
UC 0 0 UC 0 0
UMB   410,000 283,294 UMB 20,908,801 11,223,979
UMBC 0 0 UMBC 1,650,000 242,000
UMES 0 0 UMES 1,975,000 1,225,000
UMBI  0 0 UMBI 0 0
UMCP 250,000 38,454  UMCP 111,776,269 50,920,085
UMCES 0 0 0 0
USMO 0 0 2,800,000 2,800,000
Total * $1,435,000  $601,405 $154,480,114  $74,867,051  
Percentage 0.61% 0.26% 12.36% 5.99%





		August








To:  	ALL USMF ENDOWMENT ACCOUNT HOLDERS

Date: 	September 18, 2009

Re:	Carryover of FY09 spendable income

From:	Joyce Marx, CFO and Pamela Purcell, General Counsel

	Due to the decline in the market value of each endowment the amount of FY 10 spendable income is approximately 25% less than FY09.  In light of these extraordinary circumstances, the Spending Policy Committee recently approved a blanket carryover of unspent FY09 spendable income to FY10.  The only exception would be where the MOU specifically prohibits carryover.  The phrase “Unspent income shall revert to principal” or something substantially similar to that will NOT be construed as a prohibition against carryover.

	If you do not wish to have your unspent spendable income from FY09 carried over to FY10 you should contact Joyce Marx in writing or by e-mail at jmarx@usmd.edu.

	Please feel free to call Joyce Marx (301 445 2712) or Pam Purcell (301 445 2720) with any questions.
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Board of Regents


Committee on advancement


Barry Gossett, Chair


Meeting Minutes


April 21, 2009


A meeting of the Board of Regents Committee on Advancement was held at the University System of Maryland office on April 21 at 10 a.m.  In attendance were:  Regents Barry Gossett, Michael Gill, and Thomas McMillen.  From USM institutions: B.J. Davisson (FSU), Thomas Haynes (CSU), Gains Hawkins (UMES), Sue Gladhill and Thomas Hofstetter (UMB), Richard Lucas (BSU), Jonathon Powers (UMCES), Barbara Quinn (UMCP), Gary Rubin (TU), William Schlossenberg (USG), Theresa Silanskis (UB), Greg Simmons (UMBC), Cathy Sweet-Windham (UMUC), and Rosemary Thomas (SU).   From the USM office: Leonard Raley, Marianne Horrigan, Joyce Marx, Gina Hossick, and Pamela Purcell. 


Welcome and Introductions


Barry Gossett welcomed the group.  Minutes from the Committee’s January meeting were approved, with a notation to add Theresa Silanskis to the attendance list.

Regents Panel Discussion
Vice Chancellor Raley facilitated a discussion among the Regents in attendance, focusing on their motivation for giving and their impression of the effects of the economic downturn on fundraising.

· Regent Gossett opened the session by offering some personal reflections on his motivation for giving.  He noted that arrogance and an unwillingness to listen to donors is a big turnoff.

· Regent McMillen felt that the current economic situation hasn’t affected philanthropy, but it has protracted the process.  He warned against creating a gap in communications, especially with young alumni and encouraged fundraisers to continue to engage their constituents.

· Regent Gill noted that while the downturn has affected most people’s ability to give, the effect is just temporary, and USM institutions must focus on differentiating themselves from their competitors in order to get a “larger share of wallet.”  With the agreement of all the Regents, he stressed focusing on creating a strong fundraising structure, and offered specific examples from other institutions.

· All three Regents felt that presidential involvement in fundraising was critical to success.

· Each Regent offered personal reflections on what influences in their lives drove their inclination to give back.



Maryland Uniform Prudent Management of Institutional Funds Act (MUPMIFA)
Pamela Purcell announced that the Maryland legislature passed UPMIFA.  Included in the legislation was a rebuttable presumption of imprudence for spending more than 7% of an endowment in a given year.  Institutions that exceed this spending rate on underwater endowments are required to report such spending to the attorney general’s office.  Further discussion of UPMIFA’s implications in terms of donor agreements and communication will take place at the institutional level.



Campaign Report

Although fundraising totals are down Systemwide as compared to last year, the System’s $1.7 billion campaign is still ahead of schedule because of a strong start to each institutional campaign.  Campaign news included:


· Frostburg State University and UMUC have already exceeded their annual fundraising goals.

· University of Baltimore publicly launched its campaign in March, with a reception and appearance by Maureen Dowd.


· UMBC will likely exceed its $100 million goal by the end of the fiscal year; the campaign currently stands at $98 million.


· Towson University finished its France-Merrick challenge grant for its top 10% program ahead of schedule.


Vice Chancellor Raley reported on the amount of endowment funds raised through the campaign:


· An analysis of gifts received for the past four fiscal years (generally the length of the current campaign) shows that about 20% of these gifts go toward endowment.


· This trend is consistent with the previous campaign term.


· Smaller institutions tend to show a larger percentage of funds designated for endowment, in large part because the major research institutions receive a significant share of research grants from private foundations, raising the percentage of funds given for current use purposes

Reports


Reports regarding online giving, alumni associations, and affiliated foundation compliance were presented:


· Marianne Horrigan reported that an informal survey of USM institutions revealed that many were using social networking tools like Facebook to engage alumni, and that general trends pointed to an increase in online giving.  She noted that a future professional development conference on annual giving will focus on this issue.  Several vice presidents provided examples of their campus’s efforts. Regent McMillen cited specific examples of appeals that might be effective to engage alumni.

· As a follow up to January’s meeting, Marianne Horrigan reported the alumni association affiliated with UMES is in compliance with Board of Regents policies.  Joyce Marx added that all alumni associations were subject to these compliance rules.  A checklist was provided at all vice presidents for their information.


· Joyce Marx discussed the status of efforts to ensure that all institutions and their affiliated foundations have provided the documentation required by the USM Board of Regents.  

Ramifications of Obama Administration Proposed Budget on Charitable Deductions


· Vice Chancellor Raley noted that President Obama’s proposed changes to charitable gift deductions have many nonprofits concerned about the impact of reduced tax benefits on charitable giving.  The USM and the USM Foundation should be prepared to take a stance against these changes.

The meeting adjourned at noon.




[image: image1.jpg]





REVISED

The Board of Regents Advancement Committee Meeting


October 8, 2009


10:00 a.m. – Noon


Chancellor’s Conference Room 


Elkins Building


Barry Gossett, Chair, presiding

A G E N D A

1. Welcome to New Members and Review of Committee Charge*

(TAB 1)

2. Review and Approval of Minutes*





(TAB 2)

3. Campaign Update – Five-year Assessment* and Outlook for FY 2010
(TAB 3)

a. Year-end Giving Report*


b. Significant Gifts


4. Event Honoring Chancellor Kirwan

5. Implementation of the Maryland Uniform Prudent Management of
(TAB 4) Institutional Funds Act (MUPMIFA) *

6. Career Services to Alumni as an Opportunity to Reconnect

7. Review of Campus Visits/Key Issues


8. Use of Social Media on USM Campuses (presentation by Ron Desi,
(TAB 5)

MBA Program Director, Towson/UB)*

9. Other Business


*Advance Materials



Ron Desi


Director

University of Baltimore/Towson University MBA Program
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Ron Desi is director of the University of Baltimore/ Towson University (UB/Towson) MBA program. He joined the program in July 2006. He is also a professor in the program teaching leadership and management courses. As director, he oversees program operations and is actively involved in marketing and advertising. 


Prior to joining the UB/Towson MBA, he was an information technology consultant for twelve years. Ron was a project manager implementing various internet-based systems for clients in the state of Maryland and beyond. He also taught technology, leadership, and ethics courses at Loyola University Maryland at both the graduate and undergraduate level. 


Ron has presented at a variety of conferences demonstrating the potential benefits of social media to admissions professionals, faculty, and other MBA program directors. Through his leadership and innovation, the UB/Towson MBA has successfully harnessed social media to engage the community, prospective students, current students, and alumni. Ron maintains a blog discussing business, the MBA, and social media (www.rondesi.com).


Ron is currently enrolled in the University of Maryland Eastern Shore Ph.D. program in organizational leadership with a projected graduation in spring of 2011. He lives in Towson, Maryland with his wife and daughter.



The University System of Maryland Foundation, Inc.


Underwater Funds


With the recent enactment of UPMIFA (Uniform Prudent Management Institutional Funds Act) in Maryland, the concept of historic dollar value has been eliminated.   Spending from endowments is now subject to a rule of prudence, keeping the following guidelines in mind: (UPMIFA Guidelines)


(1) the duration and preservation of the endowment fund


(2) the purposes of the Institution and the endowment fund


(3) the general economic conditions


(4) the possible effect of inflation or deflation


(5) the expected total return from income and the appreciation of investments


(6) other resources of the Institution


(7) the USMF investment policy


While spending from funds previously considered “underwater” is not prohibited under UPMIFA as it was under previous law (UMIFA), the Foundation is nonetheless required to adopt a prudent spending policy, keeping the UPMIFA Guidelines in mind.   To that end, the Spending Policy Committee has determined that there should be no funds appropriated for expenditure from underwater funds except where the institution makes a specific request and that request is supported by an acceptable justification using the UPMIFA Guidelines. Underwater funds are funds where the fair market value on December 31 is less than the sum of the initial gift plus any additional gifts.

Information regarding the FY10 spending was mailed the week of March 6, 2009. The report did not show spendable income for “underwater” funds.  At the Spending Policy Committee meeting on February 19, 2009, you were provided with a list of those funds. Please complete the attached form (Form) for each “underwater” fund for which you are requesting spendable income.  We strongly encourage you to engage your donors in these deliberations and, where possible, to obtain an affirmative endorsement in writing from the donor to support your request.  You should include with the Form(s) a cover letter from your President approving these requests.  


By way of example only, the following explanations might be offered:


· It is important for the Institution to provide scholarships on a consistent basis and not spending would jeopardize the current scholarship recipient’s ability to continue his/her education. The Institution is experiencing its own budget cutbacks and cannot pick up all shortfalls that would result if expenditure were not allowed. 


· It is important for the Institution to fund the program or professorship on a consistent basis and not spending would jeopardize the ability to provide the resources needed for student education.

· The Donor has endorsed spending from the fund as evidenced by his/her communication to us or signature(s) below.


USMF UNDERWATER FUND REQUEST


Fiscal Year:____________________


Name of Fund: __________________________________________________________



Project/Fund #_______________________


Purpose of Fund: ________________________________________________________


Donor_____________________________



Basis for Request:

Discussion and/or Communication with Donor:


Amount Requested for Spending:


Full Spending 

4.73%

Other Amount  
___________


(Not to Exceed 4.73%)


In making this request I have carefully considered the MUPMIFA guidelines and I believe that the requested expenditure is prudent in light of those guidelines.


Requested by





(If Donor consents)









Endorsed by Donor

Name: _____________________________

____________________________


Title: ______________________________

(Alternatively, if Donor cannot 







sign Form please attach 








correspondence from the Donor.)


Signature___________________________


Date ______________________________


