June 22, 2018 Board of Regents Meeting - Public Session Agenda

\ UNIVERSITY SYSTEM
> of MARYLAND

BOARD OF REGENTS
June 22, 2018

Guerrieri Academic Commons
The Assembly Room
Salisbury University

AGENDA FOR PUBLIC SESSION 8:30 A.M.
Call to Order Chairman Brady
Welcome from Salisbury University President Dudley-Eshbach
Educational Forum — Trends in Campus Mental Health Services Liz Brown, Educational

Advisory Board
Nancy Young, UMBC

Chancellor’s Report Chancellor Caret

I. Report of Councils

a. Council of University System Staff Ms. Gray
b. Council of University System Faculty Dr. Kauffman
c. Council of University System Presidents Dr. Perman
d. University System of Maryland Student Council Mr. Prouty
2. Consent Agenda Chairman Brady

a. Committee on Audit
i. Approval of meeting minutes from June 6, 2018 Public and Closed Sessions
(action)
ii. Proposed Amendments to:
I. Policy VIII-7.20 — Policy on External Audits (action)
2. Policy VIII-7.30 — Policy on Responses to Legislative Audits (action)
3. Policy VIII-7.50 — USM Internal Audit Office Charter (action)

b. Committee on Education Policy and Student Life
i. Approval of meeting minutes from May |5, 2018 Public Session (action)
ii. New Academic Program Proposals
I. Frostburg State University: Master of Medical Science in Physician
Assistant Studies (action)
2. Towson University: Master of Science in Actuarial Science and Predictive
Analytics (action)
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3. Towson University: Master of Science in Transformation Educational
Leadership (action)
4. University of Maryland University College: Doctor of Business
Administration (action)
iii. Report of the Regents’ Worksroup on Civic Education and Civic Engagement
(action)
iv. William E. Kirwan Center for Academic Innovation Update (information)
v. P-20 Overview and Update (information)
vi. 2018-2019 Agenda Brainstorming (information)

c. Committee on Organization and Compensation
i. Approval of minutes from May |5, 2018 and June 7, 2018 Public and Closed
Sessions (action)
ii. Status Report of Work Plan on Executive Compensation and Governance

(information)

iii. Annual Report of BOR Policy Reviews (information)

d. Committee on Finance
i. Approval of meeting minutes from June 7, 2018 Public and Closed Sessions
(action)
ii. FY 2019 System Funded Construction Program Request (action)
iii. University System of Maryland: Fortieth Bond Resolution—Auxiliary Facilty and
Tuition Revenue Bonds (action)
iv. University System of Maryland: FY 2019 Operating Budget (action)
v. University System of Maryland: Proposed Amendment to Policy VIII-2.50—Policy
on Student Tuition, Fees, and Charges (action)
vi. University of Maryland, Baltimore County: 2018 Facilities Master Plan (action)
vii. Proposed FY 2019 Contract between the University of Maryland, Baltimore and
the University of Maryland Medical System Corporation (action)
viii. University of Maryland, College Park: Lease Modification for the Division of
Information Technology (action)
ix. 2018 USM Dashboard Indicators (information)
I. Detail Full Set

e. Committee on Economic Development and Technology Commercialization
i. Approval of meeting minutes from June 7, 2018 Public Session (action)

f. Committee on Advancement
i. Approval of meeting minutes from May 2, 2018 Public and Closed Sessions

(action)

ii. Year-to-date Fundraising for FY |8 — April (information)

g. Committee of the Whole
i. Approval of meeting minutes from April 20, 2018 Public and Closed Sessions

(action)

3. Review of Items Removed from Consent Agenda
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4. Committee Reports

a. Committee of the Whole Chairman Brady

i. Report of Nominating Committee — Election of Officers (action)

ii. Proposed Dates for 2018-2019 Full Board Meetings (action)

iii. Resolutions of Appreciation (action)
I. Regent Norman Augustine
2. Regent Frank M. Reid, Il
3. Regent William Shorter
4. Dr. Juliette B. Bell
5. Dr. Janet Dudley-Eshbach

iv. MPower Update (information)

b. Committee on Audit Regent Augustine

5. Reconvene to Closed Session (action) Chairman Brady
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\ UNIVERSITY SYSTEM
> of MARYLAND

BOARD OF REGENTS

SUMMARY OF ITEM FOR ACTION,
INFORMATION, OR DISCUSSION

TOPIC: Trends in Campus Mental Health Services

COMMITTEE: Committee of the Whole

DATE OF COMMITTEE MEETING: Friday, June 22, 2018

SUMMARY: Student mental health and wellness are major areas of concern for our institutions. With the
increase in reports of adverse events across the nation, it is critical that the Board of Regents is apprised of
the extent of campus activities and commitment to providing a supportive environment and specialized
services to the extent possible within limited resources available.

Institutional leadership addresses these issues daily. USM’s vice presidents for student affairs designed a
survey of current campus activities and infrastructure to gain a better idea of the context within which our
institutions are handling challenges around behavioral and mental health. The survey and summary tables
(including, but not limited to, findings on the types of supports made available, the usage of those services,
and the numbers of emergency interventions and transports) are attached. These are complicated
processes and determining “clean” ways to define the structures and expenditures are not always parallel
on all campuses. Therefore, the summary tables must be considered generalities and estimates, as the
details and contexts vary from institution to institution.

One objective of this forum is to assure the Board of Regents that USM institutions are committed to
providing the best service possible to meet the needs of their student populations. Today’s presentation
includes a brief introduction and description of the summary tables by Dr. Joann Boughman; campus-level
insight from Dr. Nancy Young, Vice President for Student Affairs from the University of Maryland,
Baltimore County; and an overview of the national landscape by Ms. Liz Brown from the Educational
Advisory Board (EAB). The presenters hope to address these critical issues with the Board and to consider
ways to continue advancing the work to attend to students’ needs.

ALTERNATIVE(S): This is for information only.

FISCAL IMPACT: This is for information only.

CHANCELLOR’S RECOMMENDATION: This is for information only.

COMMITTEE RECOMMENDATION: Information Only DATE: June 22,2018
BOARD ACTION: DATE:
SUBMITTED BY: Joann A. Boughman 301-445-1992 jpoughman@usmd.edu
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\ UNIVERSITY SYSTEM
> of MARYLAND

Institutional Behavioral and Mental Health Services Survey
Due Date: Thursday, May 31, 2018

Institution

Staff Submitting the Form

Date Submitted

PROFILE OF YOUR STUDENTS
FTE Students (Fall 2017)
FTE Undergraduate (Fall 2017)
FTE Graduate (Fall 2017)

Average age of undergraduate students
Average age of graduate/professional students
Percent of residential students

Percent of Student Credit Hours delivered:
Weekdays face-to-face
Online
Evening and weekend
100%

PROFILE OF STAFFING FOR ON-CAMPUS CENTERS
Full-Time and Part-Time Staff (not including psychiatric care providers or trainees)
Percent of FTE staff who are full-time
Percent of FTE staff who are part-time

Full-time staff members (indicate highest, and only count each staff member once)
Number of full-time, doctoral-level staff
Psychologists
Social Workers
Addiction Specialists
Other

Licensed

License-eligible

Unlicensed

Certification Only
Nationally-Certified Counselor
Alcohol and Drug Certification
Other
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Number of full-time, master’s-level staff
Counselors
Social Workers
Addiction Specialists
Other

Licensed

License-eligible

Unlicensed

Certification Only
Nationally-Certified Counselor
Alcohol and Drug Certification
Other

Part-time staff members (indicate highest, and only count each staff member once)
Total number of part-time, doctoral-level staff
Psychologists
Social Workers
Addiction Specialists
Other

Licensed

License-eligible

Unlicensed

Certification Only
Nationally-Certified Counselor
Alcohol and Drug Certification
Other

Total number of part-time, master’s-level staff
Counselors
Social Workers
Addiction Specialists
Other

Licensed

License-eligible

Unlicensed

Certification Only
Nationally-Certified Counselor
Alcohol and Drug Certification
Other

Please describe percentage of hours for each part-time staff member listed above.

10
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FY 18 Salary of Director Credentials Years of Experience as Director

Median salary of full-time clinicians (not including Director)

Do counseling services and health services report to the same director? Yes No
If yes, please describe.
Psychiatric Services
Psychiatrists Full-time staff FTE Part-time staff FTE
Psychiatric Nurse Practitioners Full-time staff FTE Part-time staff FTE
Trainees
Does your counseling center host doctoral interns? Yes No
If so, how many each year?
Does your counseling center host master’s-level interns? Yes No
If so, how many each year?
Does your Center host externs? Yes No
If so, how many each year?
PROFILE OF COUNSELING CENTER AND SERVICES
Primarily on-campus
Primarily out-sourced
Hybrid (Please describe

Access
Do students have 24/7 access to support! Yes No
If yes, please describe (counseling center? online? other mode?).

Do your staff provide support for after hours and weekend emergencies?
Yes No
If yes, please describe.

Is one-on-one counseling provided solely out of one facility (i.e., the counseling center)?

Yes No
If no, please describe the other location(s) from which counselors offer services.

11
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Trends in Demand for Services
Share differences in demand over several years by detailing the numbers associated with the
descriptors below in 2012-13 and 2016-17 academic years in:

2012-2013 2016-2017
|. # of unique users

2. # of clinical sessions/year
3. Average # of sessions/client
4. # of emergency intakes
5. # of psychiatric transports from campus
Strategies Being Used/Considered to Meet Escalating Demands
(Check all that Apply)
Promoting effective off-campus care

Restructuring individual appointments

Explain:

_____ Exploring Dynamic Staffing Models
__ Hybrid Model (FT and Contractual Staff)
Seasonally-Contracted Staff
Outsourcing After-Hours Support

Other:

Use of tele-counseling or other technological resources (e.g., wellness apps)
Identify resources currently used or being considered for FY 2019:
Fostering non-clinical connections

Liaison model (designating counselors as a liaison to a specific community
and/or area of campus). If yes, please describe:

Case manager or referral manager

Triage at front desk

12
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Ratio (Counseling Center Staff to Students)
# of Undergraduate FTE
# of Graduate/Professional FTE
Total Enrollment
Ratio of Counseling Center Staff to Students

Scope of Service
Briefly describe scope of services provided, including any limitations on services:

Services to Off-Campus Student Populations
Describe how services are delivered to students who are engaged in study abroad, on-line

students, and other populations.

Expenditures on Mental Health Services (including fringe benefits)

FT Staff Contingent Operating Expenses Total
Staff per FTE Operating Expenses
FY 2012
FY 2015
FY 2017
FY 2018
(projected)

Appointment Management

What is your percentage of no shows to appointments?
Do you charge a no-show fee!? Yes No
If yes, what is the fee?
If yes, what is the impact of charging a no-show fee?

Do you maintain a waitlist for individual therapy appointments? Yes No

If yes, what is the range of wait time for emergent cases?
From To
How do you define emergent cases?

If yes, what is the range of wait time for non-emergent cases?
From To

List the top five reasons for which students seek support.

13
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What percentage of students served would be classified as high risk?
Describe the availability of off-campus resources.

Do you refer students to off-campus resources? Yes No
If yes, how is this managed?

List the top five reasons for which you refer students to off-campus services.
Describe guidelines or practices regarding limits placed on the number of appointments.
Outreach and Education
What communication, if any, do you send to prospective students/parents about scope (and

limitations) of services!?

Describe other practices that are in place to assist and educate new, incoming students about
services.

Describe your outreach and education services to faculty.

Describe your outreach and education services to staff.

Accreditations

IAACS Accreditation: Yes No

APA Accredited Training Site: Yes No
APPIC Training Site: Yes No

Additional Information
What do you see as the role of the counseling center on your campus?

Describe the evolution of counseling at colleges and universities over your time in the field.
(Please indicate how long you’ve been in the field).

Describe how your behavior intervention team (i.e., CARE team, etc.) receives and manages
behaviors of concern.

What role does the faculty development center play in the education and development of
classroom management systems for faculty?

Please provide any additional information, services, and/or best practices that were not covered
in this survey.

14
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University System of Maryland
Institutional Behavioral and Mental Health Services Survey
Summary Tables
6.8.18

COUNSELING SERVICES

# Unique Users # Clinical Sessions/Year Average # Sessions per Client
2012-13 2016-17 2012-13 2016-17 2012-13 2016-17
BSU 1004 1,679 44
CsuU 70 64 184 151 2 2
FSU 336 422 2,572 3,609 7.03 8.39
SU 492 578 2,447 3,105 5.67 5.85
TU 1,268 1,770 5110 6,652 4.67 43
uUB 152 130 684 572 4.5 4.4
UMB 563 584 2,855 4,065 5.07 7
UMBC 704 1,083 2,967 5,059 4.26 4.64
UMCP 3,675 4,084 18,840 21,667 5.1 6
UMES 285 314 592 689 2 5
UMUC N/A N/A N/A N/A N/A N/A
UsG 56 218 194 917 3.5 4.1
# Emergency Intakes # Psychiatric Transports Staff to Student Ratio
2012-13 2016-17 2012-13 2016-17 2016-17
BSU I5 I 45 1:1,056
CcsuU 3 4 2 [ 1:1,446
FSU 53 260 3 19 1:589
SU 44 94 6 Il 1:1,796 (FTE)
TU 146 137 25 28 1:1,821 (FTE)
uUB 8 12 2 0 N/A
UMB 39 29 5-10 5-10 1:1,578
UMBC 141 182 -- 12 1:1,708
UMCP 260 1,216 46 101 1:2,132
UMES 17 25 6 3 1:1,000
UMUC N/A N/A N/A N/A N/A
UsG 5 3 0 | 1:1,456

15
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University System of Maryland

Institutional Behavioral and Mental Health Services Survey

Summary Tables
6.8.18

COUNSELING PERSONNEL

FT Doctoral FT Master’s PT Doctoral PT Master’s

BSU 5 I 0 0
CsuU 0 2 0 0
FSU 5 0 0 I
suU I 4 0 0
TU 10 I 2 I

UB* N/A N/A N/A N/A
UMB 3 2 0 0
UMBC 8 I 0 0
UMCP 16 I 4 9
UMES I 3 0 0

UMUCH* N/A N/A N/A N/A
USG I 0 0 5

*UB’s services are outsourced as of January 2018.
**As a majority on-line institution, UMUC does not have a counseling center or staff. They share off-site resources with students in need.

Top reasons students seek services:
Anxiety
Depression
Adjustment issues
Academic concerns
Relationship/family issues

16
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@ EAB

University System of Maryland
June 22, 2018

Trends in Campus

Mental Health Services

How Institutions are Meeting the Escalating Demand

Liz Brown, Senior Consultant
Student Affairs Forum

©2018 EAB Global, Inc. = All Rights Reserved = eab.com = 36000A
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The New Normal

©2018 EAB Global, Inc. = All Rights Reserved = eab.com « 36000A

Demand for Campus Mental Health Services Continues to Soar

Breaking News for 2017

f'a"t Surging Demand for Mental Health
B Care Jams College Services

...And for 2016...

The Number of Students Seeking Mental
Health Treatment is Growing Rapidly

...And 2015...

PB5O \iore Stress, Less Stigma Drives College

ﬁgl LII HE Students to Mental Health Services

...And 2014

Students Flood Counseling Offices

Demand for Services Outpaces
Enrollment Growth
Average Growth, 2009-10 to 2014-15

5.6%

Average percent change in
institutional enrollment

29.6%

Average percent change in
counseling center utilization

Rate at which counseling
5 center utilization outpaced
enrollment growth

Source: Center for Collegiate Mental Health, 2015 Annual Report, https://goo.gl/xVoaVx; EAB interviews and analysis.
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Depression and Anxiety on the Rise Among Teens 3

A Silent Epidemic Is Coming to Campus

Escalating Rates of Depression

Past Year Major Depressive Episodel Among

Adolescents, By Gender (2011-2015) Growing Mental Health Challenges

25% Among Children and Teens

oo 17.3% 2 5 ()/ Of teens meet criteria for an
6 0

anxiety disorder

15%

8 % Of children ages 7-16 have

attempted self-injury
10%

4.7% 5.3% 5.7% Increase in minors requiring

4.4% 4.5% - ) h ;
5% e 1 72 % hospitalization for an eating

disorder, 2003 to 2014

0%
2011 2012 2013 2014 2015

= Girls ==e== Boys

1) A major depressive episode is characterized as suffering
from a depressed mood for two weeks or more, and a
loss of interest or pleasure in everyday activities,

: R Source: National Institute of Mental Health, “Major Depression Among Adolescents,” https://goo.gl/KSk7xT; Olfson M et al, “Trends
accompanied by other symptoms such as feelings of ; ) o . .
np Y ymptol 9 in Mental Health Care among Children and Adolescents,” The New England Journal of Medicine, https://goo.gl/3GjjFn; Merikangas K
emptiness, hopelessness, anxiety, and worthlessness. e - . . L S ”
et al, “Lifetime Prevalence of Mental Disorders in US Adolescents: Results from the National Comorbidity Survey Replication...,
©2018 EAB Global, Inc. = All Rights Reserved = eab.com = 36000A Journal of the American Academy of Child & Adolescent Psychiatry, https://goo.gl/apDwDe;” EAB interviews and analysis.

19
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What Is Driving Demand? ’

Product of Decade-Long Social and Institutional Investments

Increased Structured Response Reduced Stigma to

Awareness Framework Seeking Care
Institutional and national New teams and protocols Campus and social stigma-
tragedies have spurred more streamline how institutions reduction campaigns led to
open conversations about identify and treat students today’s students being more
students’ mental health needs with mental health needs comfortable seeking care

Generational Differences in Perceptions of Therapy

Boomers: Therapy? That'’s for crazy people.
Generation X: | saw my first therapist when | was an adult.
Millennials: Embarrassed about therapy? No. My friends are all in therapy too.

Gen 2020: | have a whole team of coaches and therapists.

Rethinking the College Mental Health Crisis: Do Bubble Wrap and
Special Snowflake Myths Prevent a Vision for Needed Change?

The Huffington Post
\/\/\/\/\/\—/

Source: Lee, K. “Rethinking the College Mental Health Crisis: Do Bubble Wrap and Special Snowflake Myths
Prevent a Vision for Needed Change?,” The Huffington Post, Feb. 10, 2017,
http://www.huffingtonpost.com/entry/rethinking-the-college-me_b_14683448.html; EAB interviews and analysis.

20
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External Factors Also Drive Up Demand 5

Outside of Your Control, but Having a Huge Impact on Students

Substance Abuse « Intensified Expectations

Students look to drugs and
alcohol to relax; use
prescription drugs to focus,

work late into the night

Students face early and
persistent pressure to
academically excel, fit in
socially, and be successful
after graduation

Social Media New Parenting Styles

Highly involved parenting
creates busy, overscheduled,
failure-averse students who
struggle to adapt to challenges
as they arise in college

Time spent online amplifies
existing stressors and
contributes to an
overwhelming sense of
social isolation on campus

Political Climate

Stress from current events and
politics exacerbates students’
existing issues with stress,
anxiety, and depression

©2018 EAB Global, Inc. = All Rights Reserved « eab.com < 36000A Source: EAB interviews and analysis.
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Waitlists Are Just the Tip of the Iceberg ;

What Increased Demand Looks Like on Campus

Waitlists Are the Most Visible Metric...

“After the first week, students have to wait
weeks for an appointment. | know that
there are students on the waitlist that
we just won’t get to this semester.”

...But There’s More Below the Surface

x Decreased frequency of therapy
appointments to accommodate more clients

x Lack of physical space to accommodate
new hires and increased clinical hours

x Student dissatisfaction about
service availability

22

“Our waitlist just won’t go away. We have
hired additional staff and increased clinical
hours offered to students, but they just
keep piling up.”

x Staff burnout because of long hours
and overwhelming caseloads

x Less time and resources for outreach,
early education, and other priorities

x Delayed treatment leads students’
concerns to escalate

Source: EAB interviews and analysis.
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“We Can’t Afford to Get This Wrong” 7

Delayed Service Increases Risk All Around

Significant Risks for Failing to Meet Students' Mental Health Needs

Campus Safety Student Welfare Student Success

“We have to support our “Our number one concern is “At the end of the day, it is

students or else we risk to ensure that students are about helping students
endangering-or being well enough to take care of be successful with their
perceived as endangering- themselves as a person. We academic and personal
our entire campus.” want what is best for them.” goals. If you really want

to improve retention, you
. have to provide these
A Demonstrated Impact on Academic Performance services or else you are

going to have a revolving
#Z _O 4 door as students get
. overwhelmed.”
Mental illness is the second Average drop in GPA for Vice President for

most common reason that students with anxiety and _ Student Affairs
students dropout of school mild to severe depression FUlslle Resren JalvEiEIsy

Source: Eisenberg D and Lipson S, “The Economic Case for Mental Health Services in Higher Education,” https://goo.gl/obK1Cv; Calettstout D,
“Mental Health Laws for Students Should Involve Students,” The Cougar, January 25, 2017, https://goo.gl/i7Z5d3; Field K, “Stretched to
Capacity,” The Chronicle, November 6, 2016, https://goo0.gl/qaSn89; EAB interviews and analysis.
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Time for a New Approach

Mapping Targeted Interventions to Key Student Segments

High-Need Students

Set and Communicate
Your Scope of Service

£
o
Promote Successful Off-
Campus Care

Students with Short-Term
Needs

Restructure Individual
Therapy

Reinvigorate Group
Therapy

[

Pursue Dynamic Staffing
Models

©2018 EAB Global, Inc. = All Rights Reserved = eab.com = 36000A

24

Low-Risk Students

Drive Utilization of Self-
Serve Resources

3

Foster Nonclinical
Connections

A

Cultivating a Growth Mindset
to Advance Student Success

Coming Fall 2018

LAWA

Source: EAB interviews and analysis.
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Addressing Students with High-Needs

An Increasingly Visible Group on Campus

Who Are High-Need Students?

Expect long-term
therapeutic
engagements

Need medication
management
services

= History of serious
_I%_ mental health
conditions

Require specialized
treatment (e.qg.
substance abuse)

History of Past Treatment and
Intensive Needs

l1in 2

Students who sought treatment on
campus have received prior counseling

l1in3

Students have previously taken
medication for mental health concerns

86% |

Increase in substance abuse in Ontario
university students from 2013-2016

Source: Center for Collegiate Mental Health, 2016 Annual Report, https://goo.gl/ZVGCrb; Cribb R, Ovid N
et al., “Demand for Youth Mental Health Services is Exploding. How Universities and Business Are
Scrambling to React,” Toronto Star, May 29, 2017, https://goo.gl/ugcqdK; EAB interviews and analysis.
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An Outsized Impact on Clinical Resources 10
High-Need Students Monopolize Capacity

A Small Group of Students Dominate Individual Appointments on Campus
2015-2016

50%

Percent of
individual therapy
appointments

20%

Percent of all -
counseling center
clients used...

36%

Percent of
individual therapy
appointments

10%

Percent of all -
counseling center
clients used...

©2018 EAB Global, Inc. = All Rights Reserved  eab.com « 36000A Source: Center for Collegiate Mental Health, 2016 Annual Report, https://goo0.gl/ZVGCrb;EAB interviews and analysis.
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“Where Should We Focus Our Resources?” I

Increasingly, Institutions Can’t Do It All

Prioritizing Quick Access Prioritizing Ongoing Treatment

for All Students for High-Need Students

* Clinical resources used to help  Clinical resources devoted to small
greater number of students solve group of high-need students

short-term challenges e Little to no reliance on community

* High-need students are referred resources to provide care

off campus for long-term care I
P 9 * Reduced access or longer wait times

* Intake, triage, and walk-in hours for non-critical cases
reduce wait times for all students

Accessibility

As institutions, we all have to determine if we are going to meet every student’s needs,
reserve resources for students who need them most, or see as many students as
we can to get them in an appropriate place to be successful on campus.”

Gillian Berry, Interim Director of Mental Health Services
The George Washington University

©2018 EAB Global, Inc. = All Rights Reserved « eab.com < 36000A Source: EAB interviews and analysis.
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Recommendation #1: Set and Communicate a Sustainable Scope of Service

Defining Your Scope of Care Is No Easy Task

12

A Growing Tension on Campus

Disconnect Between Campus Leaders
and Counseling Center Staff

66

If we don’t provide students with
these services on campus, who will?
Our community does not have these
resources. As a counselor, even at this
university, | have an obligation to help
people be well.”

Counseling Center Director
Private Research University

66

At what point do we stop being an
educational institution and become
a social welfare institution? | don’t
know that we have an answer on where
or how to make that call.”

Vice President for Student Affairs
Public Research University

28

Key Questions to Consider

What are the key criteria that
institutions should use to set the
scope of service on campus?

What are the priorities of
counseling services on campus?

What are the practical
limitations on a scope of service?

Available Now: Step-by-Step
Guidance from EAB

 Framework and strategic factors for
setting your campus scope of service

« Compendium of annotated statements
from other institutions

¢ Recommendations on communicating
with students, families, and campus

Source: EAB interviews and analysis.
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Define and Share a Scope of Care Statement 13

Elon University Articulates Counseling Center Philosophy and Services

Featured prominently on
counseling services
webpage

Scope of Clinical Care

Counseling Services strives to facilitate the development of Elon University students by
providing psychological interventions to promote the holistic well-being of Elon
University students. Counseling Services has three essential roles for advancing the
educational mission of Elon University:

Clear list outlines

1. PrO\I/iding clinical services that help students achieve their academic and personal @ educational mission and
goals.

2. Educating the campus community about the psychological and developmental center scope
needs of students through community level interventions, including outreach
programming and consultation.

3. Responding to the psychological effects of crisis impacting individual students and
the campus community.

Students with the following concerns and characteristics will likely need a different type EXpliCit guidelines with

or level of care than what is within the role and scope of Elon’s Counseling Services. The

list below reflects general guidelines and is intended only as a guide. @- examples.for cases that
may require treatment

e Students who appear to need long term treatment beyond the scope of our services. off campus

= Students who need services other than what is offered at the Counseling Services.

= Students who need services beyond the clinical expertise of Counseling Services staff
e Students who are unable to comply with treatment

« Students who are already receiving ongoing therapy with another mental health
provider

Source: Elon University, Elon, NC, http://www.elon.edu/e-
©2018 EAB Global, Inc. = All Rights Reserved = eab.com = 36000A web/students/counseling_services/Scope%200f%20Care.xhtml; EAB interviews and analysis.
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An Unsustainable Cycle 1s

Hiring More Staff Is Not the Answer

...Have Prompted Recognition that
Something Needs to Change

Demand for mental health support is

Ongoing Investments in Counseling rapidly growing on Canadian campuses. In
Center Staff... response, we have poured more and more
resources into clinical support services.
Of institutions gained FTE Despite the additional investment,
42 0/ clinical or professional both waiting times and student
0 staff in 2015-16 distress are increasing.”

Andre Costopoulos
Number of FTE staff Vice-Provost and Dean of Students

counseling centers gained University of Alberta
6 - 3FTE for every 1 lost in 2015-16,

up from 3.9 in 2014-15

We have been throwing money at this
problem for years and it is an endless pit.
Our numbers just keep going up. Hiring
more therapists is not the answer. We
now know that we can’t staff our way
out of this problem.”

Vice President for Student Affairs
Public Research University
Source: The Association for University and College Counseling Center Directors, Annual Survey Monograph

2016, https://goo.gl/2nYfe9; Constopoulos A, “Our Role is to Support Students When They Are Ready to be
Students, University Affairs, August 25, 2017, https://goo.gl/5wpyp7; EAB interviews and analysis.

30


https://www.eab.com/
https://goo.gl/2nYfe9
https://goo.gl/5wpyp7

June 22, 2018 Board of Regents Meeting - Public Session Agenda

Recommendation #2: Explore New Staffing Models

Revolutionizing Counseling Center Staffing 1

Georgia State University Develops Innovative Hybrid Staffing Model

5
ETITTRE T
| T

The Traditional Model of Georgia State’s

Campus Counseling Services Hybrid Staffing Model
Stagnant staffing and How do we match the Annually hire clinicians

x hours of service, despite fluctuating demand for ¢ on flexible contracts to
changing levels of need services across the year? match shifting need
Limited ability to evolve How do we keep pace with Hire clinicians based

x with students’ changing rapidly shifting student ¢ on diversity, expertise,
demographics and needs demographics? and growing demand
Students are increasingly How do we ensure that Analyze clinician

x dissatisfied with pace and our students are getting ¢ performance to ensure
quality of care what they need? student satisfaction

Source: EAB interviews and analysis.
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Matching Resources with Demand

16

How Georgia State Hires Clinical Staff Every Year

Hybrid Model Logistics

* Small core staff of 5 in-house
clinicians with key campus
responsibilities

* Bulk of the workforce are
contracted staff; 15-20
multidisciplinary clinicians
and 4 psychiatrists

» Contracted staff work on
campus for 16-32 hours each
week, primarily providing
direct care to students

 Contracts can be terminated
with 30 days notice, based on
need and student satisfaction

Senior leaders review
data, including student
demographics, top
presenting concerns,
national trends, and
past satisfaction scores

» Identify potential

()

s__@

Monitor performance,
auditing clinician hours
and tracking student
satisfaction scores

©2018 EAB Global, Inc. = All Rights Reserved = eab.com = 36000A
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clinicians whose
specialties fit with
predicted emerging
needs at Georgia State

.-¢

:
o-8
« Hire contacted staff
on annual contracts for
a set number of weekly

hours for peak months
of the year

Source: EAB interviews and analysis.
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Outstanding Results

Dramatically Improved Center Efficiency and Care for Students

228%0 $0

Increase in total Additional budget

students seen allocation
(2012-2016) (2012-2016)

2X 15%

Of students now Of contracted staff

return for follow- time is spent

up care (80% in directly providing
2016, up from therapy to
40% in 2010) students

©2018 EAB Global, Inc. = All Rights Reserved = eab.com = 36000A

I am most proud of the increased
access to services that we can now
provide to our students without
getting a budget increase. Our
circumstances forced us to innovate
and stretch our resources."”

Jill Lee Barber

Senior Director of Psychological and Health Services
Georgia State University

Source: EAB interviews and analysis.
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Recommendation #3: Broaden the Spectrum of Mental Health Support

Introducing a “Stepped Approach” 16

Giving Students What They Need, When They Need It Most

Building Options for Students Key Principles of Stepped Care

A Conceptual Model of Stepped Care Care is stepped up or down as needed,
V based on students’ changing concerns

Prioritizes the least intensive and
most effective treatment option

clinical resources for students who
need them most

Level of Resources

Depends on a wide range of services,
including self-help resources, peer
support, online tools, and on- and

> off-campus therapy

¢ Saves the most limited and intensive

Level of Intensity

Source: Cornish P, “Stepped Care 2.0: A Framework for Rapid Access and Improved Outcomes,” NECCCD
Conference, March 13, 2017, https://prezi.com/bwwnttl-vhen/necccd-mar-13-
2017/?utm_campaign=share&utm_medium=copy; EAB interviews and analysis.
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Expanding the Perception of Mental Health Services .

Calvin College Advertises an Array of Resources

Much More Than Just Individual Therapy

HIGH

Referral to peer
supports

TIme & Energy Invested by Staff

Referral to campus
supports

Screening * triage
* gssassment
* care plan

LOwW

Self-help practice + Broene resources page
& psychoeducation + Apps & websites

* Health Services + Intercultural Student Development  + Residence Life « Career Center
+ Student Success = Campus Ministries

Off-campus referral

* intensive, specialized, or
leng-term treatment

+ psychological testing
Individual therapy = customized session length & frequency
+* ongoing symptom measurement

+ raguires full diagnostic assessmeant
ETAO /8 TAO therapy + weekly videoconference sessions (15 minutes)
e e K * TAQ modules, logs, mood surveys, text reminders

+ requires full diagnostic assessment

Group therapy + 7-14 week commitment

* in-depth education, exploration, & group support

Problem-focused
sesslon +* One problem, one solution

* Emotional Wellness Workshops (3 weekly sessions)
+ Stress Management Seminars (menthly)

= TAO modules

* Poor Listener Program (7 Cups)
+ student orgs (Active Minds, SAGA, SAPT, etc.)

+ Group Fitness

HIGH Level of Student Autonomy/Self-Advocacy Low

©2018 EAB Global, Inc. = All Rights Reserved = eab.com = 36000A

Source: EAB interviews and analysis.
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How Institutions are Meeting the Escalating Demand
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Friday, June 22,2018
Annual Report to the USM Board of Regents
Chancellor Robert L. Caret
(AS DRAFTED)

UNIVERSITY SYSTEM
of MARYLAND

As | make my third annual report to the University System of Maryland (USM) Board of Regents, | want
to once again stress the tremendous honor | feel in having the opportunity to help lead one of America’s
most dynamic public systems of higher education. | also want to thank the many people who make that
possible—from regents, presidents, and other system leaders to faculty, students, and staff—for their
individual and collective commitment to the USM’s mission, aspirations, and strategic priorities.

I will preface my report by noting a change in structure and content. This Annual Report, delivered both
digitally and verbally at the Board’s June meeting, reflects on the past academic year, highlighting
accomplishments across the system. In the fall, once data from last year has been collected and analyzed,
I will issue an updated, printed report outlining our progress towards the USM’s strategic goals.
Separating these two components will make each report more timely and impactful.

I will begin with a brief summary of the significant leadership changes across the USM this past year.

As the new fiscal year begins on July 1%, we will say farewell to three regents: Norman Augustine, Frank
Reid, 111, and Student Regent William Shorter. While we will have occasion to formally honor them later
in the year, | want to thank them for their service to the USM.

At the same time, we are excited to welcome three new members: Robert Wallace, an author, engineer,
entrepreneur, and founder, president, & CEO of BITHGROUP Technologies, Inc.; Bill Wood, a former
regent, chair of the University of Maryland, Baltimore (UMB) Foundation, and current member of the
USM Foundation; and Student Regent Langston Frazier, a golf management major at the University of
Maryland Eastern Shore (UMES).

We have also witnessed leadership transitions at several USM institutions. The year began with Aminta
Breaux becoming president of Bowie State University (BSU), with a strong focus on growing enrollment
and expanding business partnerships. We also welcomed Peter Goodwin as president of the University of
Maryland Center for Environmental Science (UMCES), replacing Don Boesch who stepped down after 27
remarkable years.

Change is also underway at Salisbury University (SU). Janet Dudley-Eshbach announced last fall that she
will be stepping down after 18 years as president. Dr. Dudley-Eshbach has been a transformational leader
for Salisbury, overseeing a period of significant physical expansion, important intellectual growth,
expanded community interaction, a stronger economic impact, and an enhanced national reputation. It is
remarkable to think that more than half of SU’s 50,000 alumni graduated during her tenure as president. |
am confident that SU’s next president, Dr. Charles Wight, who comes to SU by way of Weber State in
Utah, will build upon this legacy and continue to elevate the institution’s status and impact.
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UMES President Juliette Bell has also announced plans to step down. There can be no doubt that she has
established a proud legacy as well. During her presidency, the Carnegie Classification of Institutions of
Higher Education reclassified UMES as a Doctoral Research University; UMES was given its highest
ranking among the Top 20 HBCUs by U.S. News & World Report; and UMES established a Doctor of
Pharmacy program that has produced almost 200 graduates and is one of the top ten producers of African-
American pharmacists. Furthermore, the university's four-year graduation rate is the highest it has been in
14 years. As the search for Juliette’s permanent successor continues, former BSU President Mickey
Burnim will serve as interim president.

This past year also ushered in leadership changes at the USM Office: Ellen Herbst joined as Vice
Chancellor for Administration and Finance; Denise Wilkerson was named the new Chief of Staff; Jeff
Neal took over as USM’s Vice Chancellor for Communications and Marketing; Dr. Antoinette Coleman
was appointed as Associate Vice Chancellor for Academic Affairs; and David Wise became the inaugural
Director of the Maryland Momentum Fund.

On a more somber note, the USM—and indeed all of Maryland—Iost a true giant when Cliff Kendall
passed away earlier this year. A successful entrepreneur, generous philanthropist, and respected member
of the Greater Washington business community, Cliff’s impact on higher education in Maryland and the
USM is without peer. His leadership as the long-time chair of the Board of Regents, service to the USM
Foundation, and generosity to both his alma mater, the University of Maryland, College Park (UMCP),
and to the Universities at Shady Grove, have created a legacy that will live on for generations to come.
He will be greatly missed.

In this next section of the report, 1’d like to share with you just a few of the many outstanding institutional
achievements from the past year.

At Salisbury University, the $117 million Guerrieri Academic Commons — the largest academic building
in SU history—has proven a wonderful and popular addition to the campus since its opening last year.
The incredible new 48-bell Brown and Church Carillon that caps the facility was dedicated this past year.

SU recently announced the creation of a new College of Health and Human Services, which will house
three schools—Nursing, Social Work, and Health Sciences—and will better support state workforce
development initiatives and healthcare needs. The university also awarded its first Doctor of Education
degrees at the most recent commencement.

Finally, President Dudley-Eshbach’s efforts to establish a culture of philanthropy were underscored as SU
celebrated a $2.5 million gift from the Richard A. Henson Foundation to SU’s Henson School of Science
and Technology. The gift will enhance student scholarships, fund a science and math honors program,
support undergraduate and faculty research, create a new high-performance computer lab, and fund the
repair and replacement of critical equipment.

President Bell made similar strides at UMES, particularly with the School of Pharmacy, where the current

accreditation status has been extended another two years and plans are underway to construct a School of
Pharmacy and Health Professions classroom building.
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UMES Pharmacy Professor Dr. Patrice Jackson-Ayotunde earned a U.S. Patent on a formula for a new
medication to treat epilepsy. Dr. Sean Vasaitis, an assistant professor of pharmaceutical sciences, earned
his second U.S. Patent, the latest for potential agents to treat all forms of prostate cancer.

UMES and SU also forged a new academic partnership capable of producing pharmacists in six years.
Qualified chemistry majors at Salisbury can gain preferential admission to UMES's professional degree
program after just three years of undergraduate study. SU students who opt to pursue the UMES
pharmacy track and successfully complete the “3 + 3” program will earn two degrees, one from each
institution. | commend both Dr. Bell and Dr. Dudley-Eshbach on this initiative.

As our departing presidents look back with pride and a genuine sense of accomplishment, our new
presidents at BSU and UMCES are forging legacies of their own.

Bowie State recently cut the ribbon on an impressive $100 million new Center for Natural Sciences,
Mathematics, and Nursing. Bowie, Howard Community College (HCC), and Prince George’s
Community College (PGCC) announced a new agreement that provides opportunities for PGCC and HCC
students to work toward a four-year bachelor’s degree in Bowie State's accredited business administration
program, beginning in fall 2018. BSU will also take part in a three-year, $1 million partnership with the
University of the District of Columbia (UDC) and Morgan State University on a new entrepreneurship-
focused student scholarship program and training institute open to all DC residents who are enrolled at
UDC, Bowie, or Morgan State. And with a new Provost and Vice President for Academic Affairs, a new
Vice President for Institutional Advancement, and BSU'’s first-ever Vice President for Enrollment
Management, all appointed since her formal inauguration in April, President Breaux is assembling the
team she needs for long-term success.

At the UMCES Horn Point Laboratory, a massive 2-megawatt solar array spanning 10 acres and including
11,000 solar panels will generate approximately 50 percent of the laboratory’s annual energy
consumption, significantly reducing UMCES’ environmental footprint. UMCES’s Truitt Laboratory
Building on the Chesapeake Biological Laboratory campus in Solomons, Maryland was awarded the 2017
U.S. Green Building Council’s Maryland Community Leader Award for Higher Education. At the
Appalachian Laboratory, Dr. Cathlyn Stylinski received a $1 million, three-year National Science
Foundation (NSF) grant to explore using augmented reality to pique teen girls’ interest in science and
technology.

Similar progress and achievement can be seen across all USM campuses over the past year.

The University of Maryland, Baltimore County (UMBC) announced the first Rhodes Scholarship winner
in its history. Naomi Mburu is one of only 32 students from across the United States to receive this
prestigious honor for 2018. UMBC also celebrated several major grants, including $6 million from the
George and Betsy Sherman Family Foundation to establish a new Center for Early Learning in Urban
Communities and expand the work of the Sherman STEM Teacher Scholars Program. President Freeman
Hrabowski was awarded a lifetime achievement award from the American Council on Education,
recognizing his accomplishments at UMBC. UMBC students and alumni received prestigious awards
including a Goldwater Scholarship, a Boren Scholarship, two Gilman Scholarships, eight Fulbright
Awards, and ten NSF Graduate Research Fellowships.
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The Retrievers’ amazing 74-54 victory over the University of Virginia in March represented the first time
a 16-seed defeated a 1-seed in the NCAA men’s basketball championship tournament. The global
visibility generated by UMBC’s athletic excellence helps shine a spotlight on that institution’s inclusive
athletic and academic excellence. The impressive new $85 million Event Center will provide UMBC’s
athletics programs with a fitting new home.

Frostburg State University (FSU) dedicated a new Public Safety Building, replacing a nearly 60-year-old
renovated elementary school previously used as the campus police headquarters. The $4.5 million, state-
of-the-art facility meets Commission on Accreditation for Law Enforcement Agencies standards,
recommended for all USM police forces.

On the academic front, FSU announced that it will begin offering a Master of Science in Nursing program
with two concentrations, Family Nurse Practitioner and Psychiatric and Mental Health Nurse Practitioner,
beginning in fall 2018. In addition, Frostburg’s Exercise and Sport Science program has been granted
initial accreditation by the Commission on Accreditation of Allied Health Education Programs. And last
fall, Governor Larry Hogan announced a state investment of $300,000 to establish a new Office of
Regional Development and Engagement (RDE) at Frostburg. The office will integrate FSU resources
with regional partners in Western Maryland to help communities and companies compete and meet
economic and community development challenges.

This year, the University of Maryland, College Park (UMCP) announced the largest gift in its history: a
truly transformative investment of more than $219 million from the A. James & Alice B. Clark
Foundation. The funds will increase access and affordability, inspire the next generation of engineering
leaders, and spark innovations that tackle today’s most daunting problems. UMCP also celebrated a
$21.5 million gift commitment from Barry and Mary Gossett to establish an innovative, three-part model
to support the academic success of student-athletes. Both gifts are part of UMCP’s $1.5 billion
fundraising campaign, “Fearless Ideas: The Campaign for Maryland.” This campaign will focus on
elevating and expanding the university’s mission of service, enhancing academic distinction, and
bolstering UMCP’s leading-edge research enterprise.

UMCP’s Cole Field House is being transformed into a cutting-edge research facility dedicated to
innovation and entrepreneurship, and athletic training facilities unmatched in Division | sports. MPower
partners UMCP and the University of Maryland, Baltimore (UMB) will use the complex to collaborate on
sports science and research, putting Maryland at the forefront of training the next generation of
researchers, doctors, athletes, and entrepreneurs.

UMCP engineers will lead a $2.4 million U.S. Department of Energy solar power research project aimed
at lowering the cost of solar energy systems. UMCP also announced the launch of the new Center for
Diversity and Inclusion in Higher Education, a national hub for research, policy, professional standards,
and consultation for universities on critical issues related to diversity and inclusion in higher education.
The center will bring together key faculty from UMCP, other major universities, and national higher
education associations to form a high-level research think-tank for diversity and inclusion issues across
the country and abroad in higher education.
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The University of Maryland, Baltimore (UMB) Institute of Human Virology (IHV) will lead a $100
million project to measure the reach and impact of HIV programs in Nigeria — the largest population-
based HIV survey ever conducted in a single country. UMB also received several major gift
commitments this year, including $10 million for the School of Nursing from Bill and Joanne Conway for
student scholarships, and $20 million from biotech inventor and entrepreneur Robert E. Fischell to
support the Center for Bioengineering Innovation.

UMB?’s Dr. Jody Olsen, a visiting professor at the School of Social Work, senior faculty advisor of the
Center for Global Education Initiatives, and senior lecturer at the Graduate School, was sworn in as the
20" director of the Peace Corps.

UMB also announced five new programs as signature projects of the MPowering the State strategic
collaboration: the Maryland Blended Reality Center, focusing on virtual and augmented reality; the
Center of Excellence in Cochlear Implants, bringing together UMCP’s Department of Hearing & Speech
Sciences and UMB’s School of Medicine; the Health Informatics and Data Science partnership,
combining UMCP’s information science programs with UMB’s health information programs; the Policing
Partnership, seeking to improve relationships between local police departments and their communities;
and the Opioid Use Disorders project, drawing on the expertise of both campuses to address the state’s
opioid epidemic. UMB, UMCP, USM, the state of Maryland and the city of Baltimore established the
“UM Ventures Baltimore Fund,” to support, develop, and enhance entrepreneurial opportunities in the
city. This is another great example of the impact of “systemness,” the value of the MPowering
partnership, and our important commitment to Maryland’s largest city.

The USM’s commitment to Baltimore was also demonstrated by the University of Baltimore’s (UB) co-
leadership of the USM’s B-Power initiative to improve educational outcomes and opportunities for city
students. UB has dramatically expanded the number of Baltimore City Public School youth participating
both in college readiness programs and dual-enrollment courses, while forging new partnerships with
community-based organizations, including The Urban League, the ABELL Foundation, Next One Up,
First Generation College Bound, and others. Going forward, the USM is working to establish B-Power as
a sustainable enterprise, involving faculty from UB and Coppin State University (CSU) and administered
by USM staff located at UB.

UB’s Center for Drug Policy and Enforcement will manage a $2 million grant from the Office of National
Drug Control Policy for the federal program known as Combating Opioid Overdose Through
Community-level Intervention Initiative. Finally, UB unveiled a new logo as part of a new branding
campaign, designed to both celebrate the university's home in central Baltimore and underscore UB as a
center for hard-working, determined, and academically focused students.

Coppin State University’s (CSU) new “Finish 4 Free @ Coppin” campaign will bolster the B-Power

initiative by providing free tuition for two years to any Baltimore City Public School graduate with a
Baltimore City Community College Associate Degree.
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Coppin’s Center for Nanotechnology was recognized as a Nanotechnology Professional Development
Partnership Project. This project is hosted by Penn State’s Center for Nanotechnology Education and
Utilization and is sponsored by the NSF. Similarly, Coppin’s Cyber Warrior Diversity Certification
Program—Iaunched last spring with Northrop Grumman and Baltimore tech firm Digit All City—
certified its first class this past year. The program offers cybersecurity training to help Coppin students
working toward cybersecurity certifications required by the U.S. Department of Defense. And earlier this
year, Governor Hogan signed legislation to establish the Cyber Security Warrior Program, which will
provide training to students in computer networking and cybersecurity at Coppin, Baltimore City
Community College, Bowie, Morgan State University, and UMES.

Towson University (TU) partnered with UMB’s School of Medicine to help advance minority students in
the biomedical research field. A $1.3 million grant from the National Institute of General Medical
Science—one of 15 such grants in the United States and the first in Maryland—will create a “Bridges to
the Doctorate” program. TU also received a 5-year, $3.9 million grant from the NSF to help place more
TU students in vital cybersecurity jobs.

The new Science Complex, which is expected to be completed by the fall of 2020, will further strengthen
Towson’s leadership in the STEM disciplines. The 320,000-square-foot complex will house the Jess and
Mildred Fisher College of Science and Mathematics and more than 50 classrooms, 50 teaching
laboratories, 30 research laboratories, and much more.

The University of Maryland University College (UMUC) established a new agreement with the National
Security Agency’s (NSA) National Cryptologic School, creating additional pathways for NSA employees,
including active-duty military personnel, to increase their skills and gain academic credit toward degrees
in cybersecurity and foreign languages from UMUC. A new partnership with American Water (AW)—
the largest and most geographically diverse U.S. publicly traded water utility company—uwill offer AW
members, their spouses, and dependents more affordable options to complete degrees or pursue higher
education at UMUC. And through Prince George’s County’s specialized 3D Scholars Program—a
partnership that includes PGCC and UMUC— Prince George's County Public School students can earn
dual credit at PGCC and eventually earn a bachelor's degree at UMUC for $10,000 or less. UMUC’s
Cybersecurity Program was recognized at the 2018 SC Awards as the nation’s Best Cybersecurity Higher
Education Program, and a team from UMUC won top honors at the 2018 IBM Watson Analytics Global
Competition in Shanghai China.

Our two regional higher education centers—the Universities at Shady Grove (USG) and USM
Hagerstown (USMH)—had productive years. To enable more nursing students to gain critically
important experience, UMB’s School of Nursing has undertaken a major upgrade of the clinical
simulation labs at USG. USG also will be adding four new degree programs for the 2018 — 2019
academic year, including UMCP’s B.S. in Information Science and UMBC’s B.S. in Translational Life
Sciences Technology; M.P.S. in Technical Management; and M.P.S. in Data Science. These programs
have been specifically selected and designed to meet the needs of the region’s workforce.

USMH has embarked on a second public/private student housing project with the city of Hagerstown
and a local developer. A downtown building has been chosen for renovation and is expected to be ready
for students by summer of 2019. In addition, USMH was awarded a $300,000 grant from the
Appalachian Regional Commission to support a nurse-practitioner program and a physician-assistant
training program in downtown Hagerstown. FSU will offer the nurse-practitioner program, while the
physician-assistant program will be a joint endeavor of Frostburg and UMB.
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With the passage and signing of the Southern Maryland — University System of Maryland Partnership Act
of 2018, the USM is on a path toward operating a third regional higher education center in Southern
Maryland. This center emphasizes STEM-related research and development, particularly in the growing
field of unmanned autonomous systems.

USM institutions continue to be incredibly well-regarded nationally. While many are highlighted
throughout the U.S. News & World Report rankings of undergraduate, graduate, and online programs, the
USM excels just as strongly in rankings that are based on a combination of educational quality,
affordability, and alumni success. Forbes Magazine's "America's Top Colleges,” MONEY Magazine’s
"Best Value Colleges,” Kiplinger’s Personal Finance 2018 Best College Value rankings, the Princeton
Review’s “Colleges That Pay You Back,” and other “value” rankings put the entire USM in an
overwhelmingly favorable light. We should all take great pride in, and continue to build upon, this
national recognition of our institutions” success.

This year, higher education in general, and the USM in particular, faced a number of critical challenges.
e While USM institutions are more diverse and inclusive than ever before, there is much left to do.

0 We especially need to intensify our efforts to ensure that our faculty more accurately
reflect the makeup, backgrounds, and perspective of the students—and society—we serve.

o As we continue to keep tuition affordable, we must also strive to improve the quality of the
education being delivered.

0 As both a system and as individual campuses, our focus must be on the success of students
both during their college careers and after graduation, increasing the number of enrolled
students where possible and improving the percentage of students completing their degrees
and moving successfully into a career.

¢ Finally, from supporting new campus-based startups to expanding degree programs in STEM,
cybersecurity, and healthcare, strengthening Maryland’s economy, growing jobs, and preparing
students for the innovation economy must remain an ever-growing priority.

We should also remember that this has been a very successful year for the USM as a system:
e The USM received bipartisan support in Annapolis that will enable the USM to keep tuition
affordable, advance STEM efforts, and introduce workforce development initiatives.
The USM maintained its outstanding bond rating.
USM institutions hold numerous top-tier rankings.
The USM continues to be an R&D powerhouse.
USM’s research parks and incubators continue to expand, both in size and impact.
The USM is helping to launch—and invest in—new startup companies.
The USM is graduating well-educated, highly-skilled students, prepared to be leaders in their
fields and communities.

But the real impact of this success goes far beyond our campuses, or even the students we serve.

The future of Maryland is directly tied to the success of the USM. From cementing Maryland’s
leadership in cybersecurity or building on our strengths in health-science and bio-science, to making the
case for Maryland as home to the new Amazon HQ2 or advancing the state socially and culturally, the
USM is the lynchpin to Maryland’s future.

HHt
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Report from the Council of University System Staff
Board of Regents Meeting Report
June 22,2018

welcomed by Dr. Timothy Chandler, Provost of Towson University. Dr. Chandler

t UHIUEHSIW Since our last meeting, CUSS has met at Towson University on April 24, 2018. We were

SYSTEM
STAFF

Bowie State University
14000 Jericho Park Road
Bowie, MD 20715

Coppin State College
2500 W. North Avenue
Baltimore, MD 21216

Frostburg State University
101 Braddock Road
Frostburg, MD 21532

Salisbury University
1101 Camden Avenue
Salisbury, MD 21801

Towson University
8000 York Road
Towson, MD 21204

University of Baltimore
1420 North Charles Street
Baltimore, MD 21201

University of Maryland, Baltimore

520 West Lombard Street
Baltimore, MD 21202

University of Maryland
Baltimore County
1000 Hilltop Circle
Baltimore, MD 21250

University of Maryland Center
For Environmental Science
P.O.Box 775

Cambridge, Md. 21613

University of Maryland
College Park
College Park, MD 20742

University of Maryland
Eastern Shore
Princess Anne, MD 21853

University of Maryland
University College

3501 University Boulevard East
Adelphi, MD 20783

University System of
Maryland Office

3300 Metzerott Road
Adelphi, MD 20783-169

expressed his thanks and appreciation to all staff for the work they do to support the
USM. CUSS also met at Bowie State University on May 15, 2018. We were welcomed by
Dr. Guy-Alain Amoussou, Interim Provost and Vice President for Academic Affairs. Dr.
Amoussou talked about Bowie’s focus on helping students academically and securing
grants/funding to support academic initiatives Bowie. The day concluded with a tour of
the Center for Natural Sciences, Mathematics and Nursing.

As we move into the final months of this year, below is a brief re-cap of the
accomplishments of the council to date. First, is the Joint Ombudsperson Resolution,
this initiative was championed in 2017 by past CUSS Chair, Sherrye Larkins. In
conjunction with CUSF, USMSC, and the Presidents Council, this resolution now has
implementation guidelines and is a current initiative by the institutions to create
ombuds services for staff, faculty and students. Second, the council completed its first
Shared Governance Survey. We hope to use this document as a baseline for future
surveys. | would like to thank the Presidents and Chancellor for their comments on the
survey and hope that this will assist in building shared governance on each individual
campus. Third, CUSS in conjunction with CUSF and USMSC successfully advocated for
the USM during our legislative day. Fourth, the Council has submitted eight finalist for
the BOR Staff Awards for approval by the board. Finally, CUSS is in the middle of
nominations and elections for the executive board. Nominations will close at the June
meeting and a vote for positions will occur at that meeting as well. The new CUSS
Executive Committee will begin their term at the August 2018 meeting.

Committee Updates For April & May:
Benefits & Compensation Committee
1. Currently collecting information on salary compression issues across the system.
It seems that some institutions are trying to address this topic or at least
educating employees on topic.
2. Discussion regarding the ombudsman resolution. Policy was received from
system during this meeting. Some campuses seem reluctant to offer the service
as they see this as a HR function.

Board of Regents Awards & Recognition Committee

1. BOR award nomination packets grading has been completed. The committee is
compiling the results to present to the Board of Regents for approval.

2. Developing a best practices document for institutions to use regarding collecting
nominations and developing a campus committee.

3. Looking at revisions for next year now that the current process is
complete.

4. Nomination criteria and announcement will be ready for distribution by
August 1%,
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Board of Regents Awards & Recognition Committee Continued...
5. Committee will offer to meet with campus committees during our CUSS meetings at each
institution if they want to meet and discuss best practices.

Legislative & Policy Committee
1. Reviewing the charge of the legislative committee.
2. Discussed the pros and cons of the past Advocacy Day and thinking of items for next session.
3. This committee met with the Benefits and Compensation Committee during this meeting.

Communications and Marketing Committee
1. Draft of the CUSS Information Sheet will be presented at next meeting.
2. May newsletter is available on the website at:
https://www.usmd.edu/usm/workgroups/SystemStaff/newsletters.html

CUSS 2018/2019 meeting dates:
August 14, 2018 Salisbury University
September 25, 2018 University of Baltimore
October 23, 2018 Frostburg State University
November 13, 2018 Tentative Joint Meeting at UMCP
December 11, 2018 USM Office
January 22, 2019 University of Maryland, Baltimore
February 20,2019  Advocacy Day in Annapolis

March 26, 2019 Coppin State University

April 23, 2019 Towson University

May 14, 2019 Bowie State University

June 25, 2019 University of Maryland Eastern Shore

July 23, 2019 University of Maryland Center for Environmental Science

| also want to take this opportunity to thank the amazing staff representing each of the 12
institutions on the Staff Council. Without their collaborative work and dedication to the council,
we would not be able to accomplish all the work we have this year. | would also like to thank the
Board, the Chancellor and the 12 USM Presidents for your support and for providing an
approachable, engaging and challenging atmosphere which allows us to continue to effectively
function as a shared governance group. We also want to extend our best wishes to Dr. Janet
Dudley-Eshbach and Dr. Juliette Bell as they move on to new adventures and thank you for your
service to your institutions and the USM.

Respectfully submitted,

Lisa G. Gray
CUSS Chair
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Councir of UNIVERSITY
System Facurry

Report by the
Council of University System Faculty (CUSF)
to the USM BOR Meeting at the
Salisbury University (SU)

Friday, June 22, 2018

The last report was submitted on April 5 for the meeting on April 20™ at the UMUC. Since the last
submission, CUSF has had one ExCom meeting, two Council meetings and the Senate Chairs meeting.
The first Council meeting was held at UMBC on April 18". The second Council meeting was held at
Bowie State University on May 11™. The Senate Chairs meeting was held at Adelphi on Monday, April
30™. This report covers these meetings and any other significant activities of CUSF.

MEETINGS AND ACTIVITIES: The meetings and activities of CUSF since the last report are reported
below.

» April Council Meeting at UMBC - The Council met at the University of Maryland, Baltimore
County (UMBC) on Wednesday, April 18" in the Albin O. Kuhn Library. We thank President
Freeman Hrabowski for his hospitality. Regent Shorter was in attendance, and the faculty had a
robust discussion with BOR Chairman Brady. In addition, the issue was raised during the
discussion with Chairman Brady regarding the BOR Policy 11-1.21 Policy on Compensation for
Faculty. The followup to this discussion is covered in the third commentary which is attached as
part of this report.

» ExCom Meeting — ExXCom met on May 2™ at USM in Adelphi. The main purpose of the meeting
was to prepare the agenda for the May Council meeting which occurred May 11" at BSU.

» May Council Meeting at BSU — The Council met at Bowie State University for it meeting on
Friday, May 11™. We thank President Amita Breaux for her hospitality. Under the supervision of
Benjamin Arah, the Faculty Concerns Committee presented a panel discussion on evaluation.
Specific presenters and topics are listed below.

1) Philip Evers (UMCP) "What Works at UMCP-What Can Students Evaluate & How Else
Can We (Students & Faculty) Evaluate Teaching"

2) Mona Calhoun (CSU) "Assessing the Evaluations & Incorporating Recommendations”

3) Julie Simon (UB) "What's Happening at University of Baltimore (UB)"

4) Elizabeth Brunn (UMUC) "Faculty & Student Evaluations at UMUC"

5) Beth Clifford (TU) "Research Bias in Student Evaluations"

6) Benjamin Arah (BSU) "Using the Evaluations to Measure Teaching Effectiveness &
Student Satisfaction: An Introduction™

» Senate Chairs Meeting — The spring Senate Chairs meeting was held at USM System in Adephi
on Monday, April 30". First, Andy Clark provided a roundup of the recent legislative session.
Next, MJ Bishop from the Kirwan Center for Academic Innovation was a featured speaker. She
spoke on the topics of OER (Open Educational Resources) and academic integrity. Third,
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Chancellor Caret joined the group for lunch and had a robust question and answer session with
Senate Chairs regarding the Legislature, USM and other academic issue.

» Elections and ExCom Officers — Election and ExCom officers for next year are listed below.
Although we were not seeking diversity, we have good diversity by type and size of institutions.
Chair: Dr. Patricia Westerman, BSU
Vice Chair: Dr. Philip Evers, UMCP
Secretary: Dr. Elizabeth Brunn, UMUC
At-Large: Dr. Karen Clark, UMB
Dr. Nagaraj Neerchal, UMBC
Past Chair: Dr. Robert B. Kauffman, FSU

» June Meeting — ExCom recommended and the Council approved a motion that the June meeting
was not necessary. Formal activity during the summer will be limited and activity will continue
again in fall 2018.

COMMENTARIES: Since the last report, there were three commentaries. The first is on the year in
review and the second is on the theme of communications. CUSF has accomplished a lot this year. The
third commentary focuses on the issue of faculty salaries, the 85 percentile and keeping USM
competitive. The issue was raised at the April CUSF meeting and it has been moving forward rapidly
within System.

In closing, this will be my last report to the BOR. | am term limited at two years in my position. Next year
the reports will be submitted by Trish Westerman, It has been my pleasure to serve and work with the
Board, Chairman Brady, Chancellor Caret, the Presidents, Senior Vice Chancellor Boughman, the
Assistant to the Senior Vice Chancellor Zakiya Lee and those at System.

Respectfully Submitted: May 16, 2018

Robert B. Kauffman, Ph.D.
Chair, Council of University System Faculty (CUSF)
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Chair’s Commentary 1805.1: The Year in Review — HITS and MISSES

The academic year and my term as Chair are quickly coming to the end. It has been nearly two years.
CUSF has been very productive and it is due to the efforts of many. Our local newspaper in Western
Maryland does a series every Saturday on its editorial page regarding the hits and misses for the week in
review. It is an interesting and useful approach. At the beginning of the year CUSF passed an action plan
for the year. It provides the opportunity at the end of the year to see what has been accomplished. So here
are the HITS and MISSES for the year using the action plan as the guide. The goals are from the CUSF
vision statement and were included as part of the action plan.

Goal #1.0: Increase communications and advocacy with its constituents.

Advocacy Day (Task 1.1) — HIT. On February 28", the three Councils worked together with Patrick
Hogan and Andy Clark at System to advocate for System during the Legislative session. Chris Brittan-
Powell and the Legislative Affairs Committee did a good job in this joint Council effort. The event was
deemed as very successful.

Newsletter (Task 1.2/1.3)- HIT. CUSF publishes a fall and spring newsletter. It will do so again this
year. Beth Clifford, At-large ExCom member, was responsible for publishing the newsletters this year.

Quick Notes (Task 1.4) — HIT. Quick notes are a seemingly small activity that has significant impact on
communications with the campuses. Quick notes are a one page brief of the Council minutes disseminated
to the campuses within a day or two after the Council meeting. It provides a report for dissemination by
the Faculty Senates at their meetings. Trish Westerman, Secretary, is credited with advancing the idea.
The Quick Notes provide timely dissemination of information and easily save over a month in the
dissemination process.

Goal #2.0: Strengthen shared governance within the USM institutions.

State of Shared Governance Report (Task 2.1/2.2) — HIT. Originally, the State of Shared Governance
Report was a CUSF initiative. It closes the loop and provides the Chancellor with important information
to use in his yearly evaluation of the Presidents. This year CUSF improved the procedures to make it
more representative of the faculty. The report was completed on schedule prior to the evaluations of the
Presidents during the first week of April. In addition and at the request of the Chancellor, both the student
and staff Councils have developed a similar report.

Shared Practices (Task 2.3) — MISS. An unfortunate miss the concept of shared practices is to
breakdown the “silos” between campuses and to share practices between campuses. Shared practices are
not necessarily best practices. They need not be best practices. Shared practices are sharing the practices
of what is occurring on other campuses. Having this information helps Senate Chairs advocate for their
faculty on their campuses. More needs to be done with this important initiative.

Task 2.4 (Al-204): Peer Review Committee — MISS. A miss, the peer review committee is an idea that
was put on hold. Originally, the purpose of the Peer Review Committee was to strengthen shared
governance on individual campuses by having an outside group review the shared governance practices
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on other campuses. For a host of reasons, it was put on hold.

Goal #3.0: Advise and work with USM on major policy initiatives.

Inclusion and Diversity Work Group (Task 3.3) — HIT. The inclusion and diversity initiative was a
major initiative this year. It was more of a System initiative where CUSF participated as part of the work
group and attended the symposium.

Goal #4.0: Advocate for faculty welfare.

Regent’s Awards (Task 4.1/4.2) — HIT. Easily overlooked is the review and recommendations for the
Regent’s Award. It is a yearly task that requires significant involvement by CUSF members.

Joint Ombudsperson Resolution (Task 4.3) — HIT. In 2017, Sherrye Larkin, the Chair of CUSS,
championed the joint resolution. With the end of her term, CUSF picked up the charge. Currently, the
Chancellor has put the joint resolution on the Chancellor’s Council agenda and System is moving forward
with the implementation of the resolution on the campuses.

Changing Face of the Faculty (Task 4.4)- HIT and MISS. The focus of this issue is on the changing
face of the faculty. This was a major focus last year that carried over to this year. It was largely replaced
by the academic integrity issue. Highlighting the role of the individual campuses, the September meeting
was held at Shady Grove. Other than this, there was not a lot of active focus on this issue. Hence, it is
listed as both a hit and miss.

Panel Discussion on Academic Integrity (Task 4.5) — HIT. The academic integrity initiative was a big
hit. Initially, the goal was to develop a white paper on the issue. However, it quickly grew into a series of
commentaries as part of the Chair’s Report, a panel discussion at the CUSF meeting in December by of
CUSF’s Educational Policy Committee, and a panel discussion on academic integrity for the BOR. CUSF
took the lead on this issue. Senior Vice Chancellor for Academic and Student Affairs, Joann Boughman,
did an excellent job assembling the BOR panel.

Association of Retirement Organizations in Higher Education (AROHE) (Task 4.6)- HIT and
MISS. Martha Siegel, Professor Emeritus at Towson, presented on TURFA (Towson University Retired
Faculty Association) at the September meeting. A need was determined to explore and develop guidelines
for similar services and organizations on other campuses. The group was instructed to review the internet,
the national organization, and determine recommended practices offered by other universities. The
Faculty Concerns Committee is gathering information from the campuses. For these reasons, it was both a
hit and miss.

Goal #5.0: Strengthen CUSF’s organizational structure and increase its visibility.

Action Item Plan (2017-2018) (Task 5.1) — HIT. It was formally approved at the October meeting for
one year or until the November 2018 meeting. Most of the items have been addressed in full or in part.
Some tasks and action items (Al) are routine initiatives like the Regent’s Awards or the State of Shared
Governance Report, and some are new initiatives like the initiative on academic integrity. The plan
provided a valuable “do list” for the year’s activities.
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Orientation Session (Task 5.2) — Big HIT. ExCom identified the need to educate incoming Council
members on CUSF, its mission and the 1-6.00 policy on shared governance. The orientation was provided
before the September meeting. It proved to be highly successful in helping to bring new members up to
speed.

MHEC and FAC (Task 5.3) — HIT. System provides faculty representatives from the campuses to the
Faculty Advisory Committee (FAC) of MHEC. CUSF coordinates the process of obtaining these faculty
representatives and passing them on to the Chancellor who makes the recommendations for System. Two
new representatives are in the process of being selected this year.

Focus Groups Regarding Image of CUSF On-campus (Task 5.4) — MISS. Initially, it was a review of
ways to increase and strengthen the visibility of CUSF on the individual campuses with the Senate Chairs
and Council members. The purpose of this review was to determine the need and course of action to be
taken. Initially, this task would be tasked to the Chair, Vice Chair or a select committee. Time didn’t
permit implementation of this initiative. It is a good idea worthy of consideration in the future.

Constitutional Amendment (Task 5.5) — HIT. A constitutional amendment was proposed and approved
to modify the amendment process. In addition and perhaps of more significance were the bylaw
amendments. Several years ago Council changed the election procedures to prevent “staggered election”
of officers where nominations are reopened after the election of each officer. This change proved
unsatisfactory and the bylaws were amended to allow for staggered elections.

In summary, there were 12 hits, three misses and two hit and misses. Some of the hits like the orientation
session, academic integrity and the State of Shared Governance Report were innovative and made
significant contributions. It was a productive year. My thanks to everyone who contributed and made it
happen.

rbk
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Chair’s Commentary 1805.2: CUSF’s Involvement in Shared Governance.

Last year in my March 2017 commentary, | presented a diagram that identified nine areas of CUSF’s
involvement in shared governance (Figure 1). Over the past two years we have emphasized the theme of
communications. The diagram depicts those avenues of communications. | thought it might be a good
idea to revisit the diagram, its significance and its depiction of CUSF’s multi-faceted involvement in

shared governance.

The involvement of the Council of University System Faculty (CUSF) is defined by the Board of Regents
1-6.00 Policy on shared governance. The emphasis of CUSF from 2016-2018 has been on increasing
communications and developing infrastructure. As part of this process, CUSF has developed a mission,
vision statement and action plan along with several other initiatives. During this period and specifically
last year, we have accomplished considerable. As depicted in the diagram, CUSF’s involvement in shared
governance and its avenues of communications directly relate to its mission of strengthening higher

education in the State of Maryland through shared governance.

Model of Shared Governance
Involvement for CUSF

(2)
Chancellor

(3)
(1) System

(5)
Indivicual

Campuses

Strengthening Higher Education
Through Shared Governance

Figure 1:
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Each of the bubbles diagramed in
Figure 1 is discussed below in term
of CUSF’s activities and action items
listed in the action plan for the year.
Attending the Chancellor’s Council
or BOR meeting are examples of
activities. Action items are noted
with their task number.

1.0 Regents

One of CUSF’s primary roles is to
advise the Regent’s on matters
involving the faculty. It does this
with its reports to the BOR. In its
advisory function, CUSF advanced
the important issue on academic
integrity which lead to a panel
presentation to the BOR. In addition,
Chairman Brady has met with and
had a discussion with the faculty at
the April Council meeting. Also,
Regent Shorter was in attendance. As
a side note, there is an open invitation
to any Regent to attend CUSF
Council meetings. It provides an
excellent opportunity to obtain a
better understanding of the faculty
and faculty issues.

CUSF’s Report to USM BOR -
Structurally, one of the
responsibilities of the Chair is to
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provide a report of activity to the Board of Regents. My reports to the BOR contained two parts: activities
and commentaries. Activities tell us “what” happened. It tells who met when. The commentaries address
the “why.” They indicate our thoughts, were we are going, and commentaries on the issues. They are
written as part of my Chair’s Report to the CUSF Council. The commentaries on academic integrity are
illustrative of the role that the commentaries play. This year there has been increased interaction with the
BOR. Chairman Brady visited the April Council meeting and had a good interactive discussion with the
faculty. Regent Shorter was in attendance also.

2.0 Chancellor

In its advisory capacity, CUSF has good communications with the Chancellor. This involves both the
State of Shared Governance Report and his attendance at Council and Senate Chair’s meetings. Usually,
this occurs at the joint Council meetings in November, the January meeting at Adelphi, and the Senate
Chairs meeting in fall and spring.

3.0 System

The primary contact with System is through the Senior Vice Chancellor on Academic and Student
Affairs, Joann Boughman. She attends the ExCom and Council meetings. When feedback is needed on
policy statements and other business, she is the liaison person. Although this is a short paragraph on these
communications, her involvement with Council is significant and helpful.

Report from System — Traditionally, the 10:30 a.m. program slot at the Council meetings is reserved for
the report from USM. Normally, the report is given by Joann Boughman, Senior Vice Chancellor for
Academic and Student Affairs. When the Chancellor is in attendance, he may provide the report.

4.0 Other Councils (i.e. Staff, Students and Presidents)

In their advisory capacity, the three Councils have worked together for common goals. An effort has been
made to work with the President’s Council and the Presidents have been supportive of the joint
ombudsperson resolution. Traditionally, the November meeting was the joint meeting between the three
Councils at UMCP. The meeting provides the Chancellor with the opportunity to address the three
Councils and for collaboration between the Councils. Each of the Councils had a breakout session in the
afternoon.

5.0 Individual Campuses

One of the chains of communication passes from System through CUSF to the campuses. Some
communication channels are traditional like the newsletter. Some are innovative like the Quick Notes and
some utilize existing resources like the hotline or Mediascan from Mike Lurie.

Senate Chair’s Report — The monthly meetings of the Council are rotated between the campuses. As
part of determining the state of shared governance on the campuses, the senate chairs of the respective
campuses are invited to the meeting to provide a report on the state of shared governance on their
respective campus.
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6.0 Between Campuses

Communication between campuses is an area that deserves additional development. Shared practices are
an idea that needs further development (See Action Plan Item #2.3). The panel discussions by the CUSF
committees listed in Section 9 are another method of sharing between campuses. This was done twice this
year. As noted, more needs to be done in this area.

Senate Chair’s Meeting — CUSF sponsors a fall and spring meeting of the Senate Chairs at USM,
Adelphi. The purpose of these meetings is to share practices between campuses and to share information
from System. The meetings provide the Chancellor with the opportunity to communicate directly with the
campuses.

7.0 Outside Educational Agencies

CUSF’s primary involvement with outside agencies is in its advisory capacity with the Faculty Advisory
Committee (FAC) of the Maryland Higher Education Committee (MHEC). USM recommends faculty to
serve on the committee. CUSF assists in the process and works with the Senate Chairs in selecting
representatives from the campuses.

8.0 Infrastructure (Internal)

Infrastructure focuses on improving the internal operations of CUSF. Examples include amending the
bylaws and constitution, developing an orientation session and other initiatives.

9.0 Educational and Informational Panels (Internal)

At its monthly meetings, there are generally two programming time slots. One is at the 11:00 a.m. and the
second one is at 1:00 p.m. The 11:00 a.m. is the primary program slot. Traditionally, the sessions include
the Chancellor and System personnel. System personnel discuss everything from workload, to inclusion
and diversity. This year Chairman Brady had a discussion with faculty during the April meeting. Also,
there were two panel discussions presented by the Education Policy and Faculty Affairs Committees of
CUSF this year. The panel discussions enable issues to filter upward from the campuses.

In summary, the mission of CUSF is to “strengthen higher education through shared governance.” The
diagram demonstrates the plethora of channels of communication used by CUSF to represent faculty
issues and to advise the Chancellor and BOR on these issues. Each channel helps to strengthen higher
education.
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Chair’s Commentary 1805.3: Faculty Salaries, BOR Policy 11-1.21 and the
85™ Percentile (5/15/18)

The University System of Maryland (USM) is a major economic engine within the Maryland economy. A
significant difference with USM and other state agencies that receive funding from the Legislature is that
the other agencies are consumers rather than producers of revenues to the State.

The BOR 11-1.21 Policy on Compensation for Faculty was approved in December 1993 and updated with
technical amendments in December 2014. Presented below in Section | of the policy, the primary purpose
of the policy is to maintain the competitiveness of USM and its ability to fuel Maryland’s economic
engine. To maintain competitiveness and economic advantage in a technological age, USM needs to
recruit and retain a faculty in what appears to be a competitive market nationally.

I. GENERAL POLICY - The University System of Maryland seeks to provide salaries for faculty
that are adequate to attract and retain individuals with the qualifications and level of performance
necessary for the USM and each of its constituent institutions to reach and to maintain the highest
levels of excellence in education. (BOR 11-1.21)

Toward this end, the second paragraph of the policy indicates that it is a goal of USM to seek increases in
funding that will keep it competitive nationwide. The metric used is the 85" percentile of that institution’s
classification group.

To this end, the USM shall seek increases in funding to attain and to maintain a faculty salary
structure for each of its constituent institutions which is merit-based and in which the average
faculty salary is at or above the 85th percentile of that institution's classification group.

There is evidence that many of the USM institutions are not maintaining their competitiveness in terms of
faculty salaries. Two summary tables are presented. Table 1 presents the combined percentiles for nine
USM institutions excluding UMB, UMCES, and UMUC. It provides the overall or general trend. In
general, the percentiles were in the 70 percentile range until FY12 and FY 13 when they dropped to 68
and 67 percentiles respectively. In FY14 and FY 15, the overall percentile increased to 80 and 81. In FY16
and FY17, it dropped back down to the 75" percentile. In conclusion, at no time since FY 06 has the
USM been able to achieve the goal laid out in the policy, and at no time since FY06 has USM been in
conformance with the BOR 11-1.21 Policy on Compensation for Faculty.

Table 1: Summary Table for Average USM Faculty Salary Percentiles Over a 12 Year Period for Nine USM
Institutions @

FY FY06 | FYO7 | FY08 | FY09 | FY10 | FY11l | FY12 | FY13 | FY14 | FY15 | FY16 | FY17

Percentile® 77 77 79 79 76 71 68 67 80 81 75 75

@ Weighted averages for professor, associate professor and assistant professor for nine institutions are used in calculating
percentiles. Calculations are performed in accordance with BOR Policy 11-1.21 Policy on Compensation for Faculty.

The percentile represents where each institution stands against its respective Carnegie Classification-based comparison group.
UMB, UMCES and UMUC are excluded as is UB law faculty.

@ Source: USM

Table 2 presents the weighted average percentiles for all ranks at each USM institutions for FY17
compared to their respective Carnegie-based comparison group. In accordance with the BOR 11-1.21
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Policy, the calculation of overall percentiles includes the weighted averages of full, associate and assistant
tenure-track positions. As might be expected some schools are at or above the 85" percentile and some are
significantly below it. Seven of the nine institutions analyzed were significantly below the 85" percentile
(Table 2). Frostburg is at the 52 percentile. Only UB and UMCP are at or above the 85" percentile.

Table 2: Faculty Salaries Percentiles for Individual USM Institutions Compared to Each Institution’s Respective
Carnegie-based Comparison Group for FY17 @

School BSU CSuU FSU SU TU uB® UMES UMBC UMCP

Percentile® 67 61 52 62 65 89 76 70 88

@ FY17 weighted averages for professor, associate professor and assistant professor ranks combined. Calculations are
performed in accordance with BOR Policy 11-1.21 Policy on Compensation for Faculty. UMB, UMCES and UMUC are
excluded as are UB’s law faculty.

@ Source: USM

At the time of this commentary, the information in the two tables should not be considered finalized.
There may be some methodological concerns. At the recent AAAC meeting of Provosts, several questions
were raised regarding the analysis. Having noted this possibility, the methodology used to analyze the
data has been consistent since FY06 and has been done in accordance with the criteria set out in the BOR
Policy.

As often occurs, the response to an issue moves quickly and that has been the case in this instance. Also, |
am pleased to report that the administrative structure of USM has been most responsive to this issue.
Originally, the issue was raised at the April CUSF Council meeting as part of the discussion with
Chairman Brady. The issue was raised briefly at the May Chancellor’s Council. Although the group
didn’t have the data in Tables 1 and 2, the Presidents and Chancellor indicated that it was an issue that
needed further investigation and action. Given the financial situation of the surrounding states, there was
some surprise that Maryland has become less competitive even without any COLA or merit increases.
The issue was addressed again at the May AAAC meeting of Provosts. The Provosts were presented with
the same USM data used in Table 1 and Table 2. The analysis in the two tables was gleaned from these
tables and from additional information provided by USM. At the CUSF meeting on May 10" at BSU,
Trish Westerman, CUSF Chair for next year, indicated that this issue would be a major initiative for
CUSF. In addition, it is my understanding that the Chancellor has added this issue to the agenda for next
year.

The focus of this commentary has been on identifying the issue and on bringing it to the attention of the
Chancellor and the Board of Regents. In its advisory role, CUSF has done this and it can be stated that all
parties have been most receptive to the issue and need. | have purposely shied away from offering
solutions at this time. They will be forthcoming as the issue is addressed further.

In closing, | would like to return to the purpose of the 11-1.21 Policy for Faculty Compensation. Unlike
most other State agencies, USM is a producer of revenues, not merely a consumer of tax dollars. It is an
economic engine that contributes significantly to Maryland’s economy. Maintaining competitive faculty
salaries are an important component in maintaining this economic engine and for contributing to the
future growth and development of the State. Simply, the issue of maintaining competitive faculty salaries
is important for USM to remain competitive. This is known by all and more need not be stated.

rbk
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ADDENDUM (5/23/18): In terms of raising faculty salary percentiles, two questions arise. The first
question focuses on the impact of the 2% COLA in FY19. The second question focuses on a historical
analysis of past data to determine if there are any significant percentile jumps occurring in previous years.

Regarding the first question, Table 3 presents two estimations prepared by USM regarding the potential
impact of the 2% COLA in FY19. From Table 1, the second column is the actual weighted percentile for
USM for FY17. Column three presents the effects of a 2% COLA and no change in peer groups. It results
in a three percentile jump. In a real sense, the 3 percentile increase suggests the maximum possible
increase from the 2% COLA. Column four presents the most likely effect. Based on educated guesses and
assumptions regarding peer group behavior and inflation, the more probable impact of a 2% COLA is that
it will have little or no effect on the percentile rating. The analysis suggests that the 75" percentile in
FY17 will drop to the 74" percentile in FY19 (i.e. Column 4).

Table 3: Estimated Effects of FY19 2% COLA on Percentiles®

Estimated FY19 Estimation FY19 Estimation
Impact FY17 Actual 2% COLA and No Change in 2% COLA and Estimated Changes in
P Comparison Group or Inflation @ Comparison Group and Inflation®
Percentile® 75 78 74

@ Weighted averages for professor, associate professor and assistant professor for nine institutions are used in calculating
percentiles. Calculations are performed in accordance with BOR Policy 11-1.21 Policy on Compensation for Faculty. The
percentile represents where each institution stands against its respective Carnegie Classification-based comparison group.
UMB, UMCES and UMUC are excluded as is UB law faculty.

@ FY19 estimation assumes no change in inflation and the comparison group remains at the FY17 level.

© FY19 estimation assumes a 2.7% increase for USM peers (i.e. based on the average salary increase that Sibson Consulting
has projected for executives in the education field in 2018). The real number could be higher or lower (e.g. the HEPI inflation
rate was projected as running at 3.7% in FY17, the highest years). There is no evidence that 2.7% will actually inflate faculty
salaries.

“ Source: USM

Focusing on the second question, there was a significant jump in overall percentile points from FY13 (67
percentile) to FY14 (80 Percentile) (see Table 1). Undoubtably, this was due to a series of salary increases
around that time. In FY12, there was a $750 bonus or COLA. In FY13, there was a 2% COLA and in
FY14 there was a 5.5% increase (i.e. 3% COLA and 2.5% merit). The net effect was significant in raising
faculty salaries from the 67" percentile to the 80™ percentile.

Based on this analysis and on discussions with System personnel, it is suggested that four to six percent
increases in faculty salaries can have a significant impact on raising percentiles. Of course, this is based
on what everyone else is doing or not doing. Unfortunately, a two percent salary increase will most likely
have little, if any, impact.
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CUSF GOALS

1.Increase communications
and advocacy with CUSF’s
constituents.

2.Strengthen shared
governance within the USM
institutions.

3.Advise and work with USM
on major policy initiatives.

4.Advocate for faculty
concerns.

5.Strengthen CUSF’s

orginzational structure and

increase its visibility.

CUSF Chair Robert Kauffman

CouncirL of UNIVERSITY
SystEM Facurry

MAY 2018 NEWSLETTER

MESSAGE FROM THE CHAIR: THE YEAR IN REVIEW

The academic year and my term as Chair are quickly coming to the end.
It has been nearly two years since becoming Chair. CUSF has been very
productive and it is due to the efforts of many. During fall semester of my
first year, we created an action plan. The first goal in the action plan was
to “increase communications and advocacy with its constituents.” This
year CUSF participated in Advocacy Day, published a fall and spring
newsletter, and disseminated Quick Notes. Quick Notes are one page
summaries of the minutes that share CUSF activities with the campuses
a month prior to the normal minute approval process.

The second goal was to “strengthen shared governance within the USM
institutions.” The State of Shared Governance Report provides the
Chancellor with feedback on the state of shared governance on the
individual campuses. He uses the report in his yearly evaluation of the
Presidents. A second initiative was “shared practices” where each
campus shares with the other campuses what they are doing on their
campus. A good idea, more needs to be done with this initiative.

The third goal was to “advise and work with USM on major policy
initiatives.” This year inclusion and diversity of the faculty was a major
initiative of USM. CUSF members participated in the workgroup and
attended the highly successful symposium. The fourth goal was to
“advocate for faculty welfare.” CUSF had three major accomplishments:
the Regent’'s Awards, the Joint Ombudsman Resolution, and the initiative
on academic integrity.

The fifth goal was to “strengthen CUSF’s organizational structure and
increase its visibility.” CUSF made a constitutional amendment and
amended its bylaws regarding elections. It developed and passed an
Action Item Plan and developed an orientation session for new members
at it September meeting. In conclusion, CUSF’s highly productive year
has strengthened higher education through shared governance.

Robert B. Kauffman, Ph.D.
Chair, Council of University System Faculty
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ROLE OF FACULTY IN USM GOVERNANCE

“Itis the faculty, whose careers are dedicated to the advancement of learning, who provide the thrust and direction of any
academic institution. Therefore, the faculty shall have wide powers in determining professional and academic matters, an
informed advisory role in areas of administrative responsibility, and a voice in basic decisions which affect the welfare of
the system as a whole.”

— Preamble of the University System Faculty Constitution

2017-2018 Members of the Council of University System Faculty

CUSF CONVENES CAMPUS FACULTY SENATE LEADERSHIP MEETING

CUSF hosted the spring meeting of the senate chairs on April 30, 2018 in the chancellor’s conference room of
the Elkins building. The meeting brings together senate chairs from all campuses, CUSF executive committee
members and several ex-officio from USM. Highlights of this spring meeting included, End of Legislative
Session Round Up by Andy Clark (Assistant Vice Chancellor for Government Relations), USM report by Joann
Boughman (Senior Vice Chancellor for Academic and Student Affairs), and a special presentation on Academic
Integrity and Open Education Resources by MJ Bishop (Director, Kirwan Center for Academic Innovation) and
Elizabeth Brunn (Management Studies Program Chair, UMUC). Chancellor Robert Caret joined for an informal
Q&A during the lunch hour. These meetings have proven popular with Senate Chairs, who benefit from
discussing system-wide matters and networking with their counterparts on other campuses.

Scenes from the Campus Faculty Senate Leadership Meeting
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CUSF MEMBERS ATTEND ANNAPOLIS DAY

CUSEF joined the Council of University System Staff (CUSS) and University System of Maryland Student
Council (USMSC) representatives on February 21st for Advocacy Day in Annapolis. Organized by CUSF's
Legislative Affairs Committee, working with vice chancellor for government relations Patrick Hogan and
assistant vice chancellor for government relations Andy Clark, the purpose of Advocacy Day is for our three
shared governance bodies engage with lawmakers, largely through meet and greet sessions with particular
legislators, to advance our USM constituent concerns.

This year’s regular legislative session is now over. In our analysis we have determined that our efforts were
quite successful, with troubling legislation being modified and constructive legislative having largely passed.
Furthermore, the CUSF LA Committee’s efforts to be more proactive has taken root and we now have a good
basis to advance faculty interests more strongly than ever. However, we know that we must always strive to do
better and ask faculty across the USM to feel free to share with us issues of concern they might feel we should
possibly pursue.

Scenes from Annapolis Day: CUSF members observed the opening of the legislative day from both the House and Senate chambers
on Annapolis Day, and Chancellor Robert Caret addresses CUSF, CUSS, and University System of Maryland Student Council
representatives.

PURPOSE OF CUSF

Article |, section 1 of the CUSF Constitution states that CUSF "advises the Chancellor
and reports regularly to the Board of Regents. Its responsibility will be to consider and
make recommendations on matters of system wide professional and educational
concerns to the faculty and matters to which faculty bring special expertise.”
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Patrick N. Hogan (left) and Andy Clark (right)

MEET PATRICK N. HOGAN AND ANDY CLARK, VICE CHANCELLOR AND ASSISTANT VICE
CHANCELLOR FOR GOVERNMENT RELATIONS

Legislative affairs is extremely important. Patrick Hogan and Andy Clark play a crucial role in maintaining the
important relationship between System and the Legislature. They coordinate Advocacy Day where CUSF along
with the other Councils spend a day in February advocating on behalf of USM in Annapolis. Because of this
close working relationship in hosting this event, the CUSF newsletter is highlighting both Patrick and Andy to
the membership.

Patrick N. Hogan has served since November 2015 as the system's vice chancellor for government relations.
As vice chancellor for government relations, Hogan advises Chancellor Caret and the USM Board of Regents
on governmental relations policies and strategies. Prior to this position, Hogan'’s positions included deputy
legislative officer for Maryland's Office of the Governor, vice president of business development for the Hogan
Companies, member of the Maryland House of Delegates, and director of development for the YMCA of
Frederick County. He is a graduate of University of Maryland, College Park. Hogan succeeded Patrick J.
Hogan (who, despite the strikingly similar name, is no relation), in this position.

Andy Clark has been with the system since 2007, initially as Director of Legislative Affairs, and now as
Assistant Vice Chancellor for Government Relations. He has also held positions as legislative aide to Oregon
State Representative Jim Edmunson, associate director for state government relations and then senior
associate director for federal relations for the Oregon University System, and contract lobbyist for non-profit
trade and educational associations including the Oregon Association of Realtors, the Oregon Chalkboard
Project, Chemeketa Community College and the Oregon Garden. He is a graduate of the University of Oregon,
and can often be seen proudly sporting his Ducks cap in the statehouse.

Hogan and Clark work with the governor and legislature in Annapolis on a wide range of budgetary and
legislative issues. They also work with Maryland’s Congressional Delegation at the national level to promote
the USM’s interests in DC. They ensure that the USM faculty and staff are aware of pending legislation, and
communicate the System’s needs and priorities to our leaders at all levels.

CUSEF greatly appreciates the extraordinary service that Hogan and Clark provide through their advocacy for
the USM in Annapolis, and appreciate their open lines of communication with our Council.
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2018-2019 CUSF EXECUTIVE COMMITTEE

The following CUSF members were elected
to be on the Executive Committee for the 2017-2018 academic year.
Chair: Patricia Westerman (Bowie State University)
Vice Chair: Philip Evers (University of Maryland, College Park)
Secretary: Elizabeth Brunn (University of Maryland University College)
At-Large Members: Nagaraj Neerchal (University of Maryland, Baltimore County)
and Karen Clark (University of Maryland, Baltimore)

[/

Chair-Elect Patricia Westerman is congratulated by Chair Robert Kauffman

Hi gk

The Executive Committee would like to thank the 2017-2018 CUSF representatives for their hard work this
year. For those cycling off at the end of their terms, we wish you well. For those coming back next year, we

look forward to continuing to work with you, and we look forward to welcoming new representatives in Fall
2018.

CounciL of UNIVERSITY
SysteEm Facurry
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\ UNIVERSITY SYSTEM
> of MARYLAND

COUNCIL OF UNIVERSITY SYSTEM PRESIDENTS
May 7, 2018

Meeting Notes

The Council of University System Presidents met on May 7" with Chancellor Caret and USM
senior staff.

Ms. Herbst reminded the presidents about the Capital Budget Workshop taking place on May
22" and noted that she would be providing the draft CIP and SFCP at the end of the meeting.
Chancellor Caret spoke briefly about UMUC, its changing nature, and how that affects the way it
does business. Mr. Sadowski provided information on the UMBC Apprenticeship program and
other opportunities that the USM is pursuing.

Chancellor Caret, Ms. Herbst, and Dr. Boughman spoke about the SMHEC merger and next
steps including what will happen next and how to approach building up programs there.
Chancellor Caret also briefed the presidents on the process for rescinding honorary degrees,
noting that three institutions had begun this process in advance of the next BOR meeting.

Ms. Herbst provided an update on the Department of Labor fact sheet about overtime pay that
specifically focuses on Higher Education. Ms. Skolnik discussed the federal government’s plan
to close a hole in Medicare Part D drug coverage that will affect retirees who are eligible for
Medicare.

Ms. Herbst discussed proposed amendments to the USM Policy on Student Tuition, Fees, and
Charges based on feedback from the students at the last Finance Committee meeting. Dr.
Boughman provided an update on the ombudsperson resolution and said that final tweaks were
being done by the OAG.

Chancellor Caret discussed the shared governance reports from each council and said that they
were all fairly positive. The Chancellor and Mr. Sadowski discussed USM membership in the
Maryland Business Roundtable for Education and the Maryland Chamber of Commerce,
including different approaches for system/institutional membership.

Ms. Herbst briefed the presidents on the draft of the FY 19 Chancellor’s Salary Guidelines and
Mr. Raley gave an update on the YouthWorks program saying that the full amount was received.
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\ UNIVERSITY SYSTEM
> of MARYLAND

COUNCIL OF UNIVERSITY SYSTEM PRESIDENTS
June 5, 2018

Meeting Notes

The Council of University System Presidents met on June 5" with Chancellor Caret and USM
senior staff.

Chancellor Caret presented two models for a system membership for the Maryland Chamber of
Commerce, rather than individual institutional memberships. He also discussed with the
presidents doing something similar for the Maryland Business Roundtable. Dr. Boughman
provided an update on the proposal from community colleges to offer applied bachelor’s and
bachelor of technical studies degrees and how the USM should be addressing these proposals.
She also provided guidelines for ombuds services at institutions that have been developed with
input from many different groups.

Mr. Hogan outlined JCR reports that will be due soon and addressed some specific reports for a
number of campuses. Dr. Boughman gave information on the closing of the MHEC higher
education center in northeastern Maryland and what that means for programs that are offered
there.

Chancellor Caret provided brief updates about the possibility of conducting campus tours in the
fall and about providing more information and support to students about student debt. He also
discussed the Legal Services Workgroup Report and noted that the report will be shared with
CUSP by fall at the latest.

Chancellor Caret led a conversation about the mental health education forum that is on the

agenda for the next Board of Regents meeting. He and Dr. Boughman discussed the format of the
forum and what information will be shared.
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UNIVERSITY SYSTEM OF MARYLAND

STUDENT COUNCIL

USMSC Report to Board of Regents
June 22, 2018

The USMSC ended its working year with discussions on the following items: reflections on its own structure and purpose,
federal legislation such as the PROSPER Act and the reauthorization of the HEA, a survey of various student benefits
and rights, and an assessment of the role and responsibilities of the administrations and shared governance groups at
each institution to affect what has become pushes for diversity and inclusion.

Shared Governance

e The council is discussing the role of shared governance at each of the institutions and regional centers as well as
how to best ensure concerned voices are heard at various levels.

e The council hopes that, through the restructuring of USMSC Bylaws and Constitution, the organization has
been simplified in its procedures, allowing more time and focus on achieving the tenants of the organization’s
purpose.

e The council is investigating ways to better bring pertinent information to our members, and their constituents,
as matters arise.

State & Federal Legislation

e The council is following various pieces of state and federal legislation, assessing their impacts on the students,
faculty, staff, and mission of the USM. Notably, the PROSPER Act and the reauthorization of the HEA. Many
of our concerns surround the potential restructuring of student loan policies.

Student Benefits
e The council has started discussions concerning the affordability of health insurance through the USM. We intend
to continue these discussions and outline a plan to compile and present the information with potential proposals
for better affordability after consultation with experts in the USM and various institution administrators.
e The council continues to seek improved procedures for discussing stipend and benefits for graduate assistants
with various administrators across the USM.

Diversity & Inclusion
e There remain concerns at various institutions and regional centers over the accessibility and efficacy of
counseling centers and affordability of higher education in the USM.

Roy Prouty
2018-2019 USMSC President

Best,
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\ UNIVERSITY SYSTEM
> of MARYLAND

BOARD OF REGENTS
COMMITTEE ON AUDIT
Minutes from Open Session

June 6, 2018

Chairman Augustine called the meeting of the Committee on Audit of the University System of
Maryland Board of Regents to order at approximately 10:00 A.M. at the University System of
Maryland Office.

Regents in attendance included: Mr. Augustine (Chair), Mr. Brady (phone), Ms. Gooden, Mr.
Gossett, Mr. Pope. Also present were: USM Staff -- Chancellor Caret, Mr. Balakrishnan, Mr.
Brown, Ms. Denson, Ms. Herbst, Mr. Mosca, Mr. Page, Ms. White, Ms. Wilkerson; University of
Maryland, Eastern Shore — President Bell and Ms. Martin; Office of the Attorney General -- Ms.
Langrill; S.B. & Co., LLC (USM’s Independent Auditor) — Mr. Alkunta, Ms. Booker, Mr. Smith.

The following agenda items were discussed:

1.

SB & Company, LLC Audit Plan for the FYE 2018 Independent Audit of Financial Statements
— Information

The Audit Partner for USM’s Independent Auditor (SB&Co.) presented the planned scope,
strategy and approach that they will be following for their audit of the of USM’s June 30, 2018
financial statements and the A133 Single Audit.

Policy and Bylaw Review of the Board of Regents Audit Committee - Information, Discussion,

& Action

USM’s Director of Internal Audit introduced proposed revisions to Board of Regents Policy
VIII-7.20 — Policy on External Audits, VIII-7.30 — Policy on Responses to Legislative Audits,
and VIII-7.50 — University System of Maryland Internal Audit Office Charter.

Ms. Gooden made the motion to approve the policy revisions for submission to the full Board
for its final approval. [Seconded by Mr. Gossett; unanimously approved.]

Completed Office of Legislative Audit Activity - Information & Discussion

Since the March 14, 2018 audit committee meeting, the Office of Legislative Audit (OLA) has
not issued any audit reports on USM institutions.

Page 1 of 2
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4. Follow up of Open Action Items from Prior Audit Committee Meetings - Information &
Discussion

USM’s Director of Internal Audit provided a status update of action items from prior meetings.
This included reviews of the Committee’s annual work plan and fraud reporting mechanisms.

5. Reconvene to Closed Session

Mr. Augustine read aloud and referenced the Open Meetings Act Subtitle 5, §3-305(b) which
permits public bodies to close their meetings to the public in special circumstances.
[Moved by Ms. Gooden, seconded by Mr. Gossett; unanimously approved.]

The closed session commenced at approximately 11:01 A.M.

Page 2 of 2
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\;‘: UNIVERSITY SYSTEM
> of MARYLAND

BOARD OF REGENTS
COMMITTEE ON AUDIT
Minutes from Closed Session

June 6, 2018

Mr. Augustine read aloud and referenced the Open Meetings Act Subtitle 5, §3-305(b) which
permits public bodies to close their meetings to the public in special circumstances. [Moved by
Ms. Gooden, seconded by Mr. Gossett; unanimously approved.] The closed session commenced at
approximately 11:01 A.M.

Regents in attendance included: Mr. Augustine (Chair), Mr. Brady (phone), Ms. Gooden, Mr.
Gossett, Mr. Pope. Also present were: USM Staff -- Chancellor Caret, Mr. Balakrishnan, Mr.
Brown, Ms. Denson, Ms. Herbst, Mr. Mosca, Mr. Page, Ms. White, Ms. Wilkerson; University of
Maryland, Eastern Shore — President Bell and Ms. Martin; Office of the Attorney General -- Ms.
Langrill; S.B. & Co., LLC (USM’s Independent Auditor) — Mr. Alkunta, Ms. Booker, Mr. Smith.

The following agenda items were discussed:

1. USM’s Director of Internal Audit provided an update on Office of Legislative Audit (OLA)
activity currently in process. Dr. Bell provided an update of OLA’s ongoing audit of UMES
(3-305(b)(13)).

2. USM’s Director of Internal Audit provided an update of engagement additions, cancellations
and completions to Internal Audit’s 2018 plan of activity. (3-103(a)(1)(1)).

3. USM’s Director of Internal Audit provided a status update of reported criminal allegations
received by Internal Audit. (3-305(b)(12)).

4. The Committee members met separately with the Independent Auditors and the Director of
Internal Audit. (3-103(a)(1)(i)).

Closed session adjourned at 11:42 A.M.

Page 1 of 1
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\ UNIVERSITY SYSTEM BOARD OF REGENTS
b of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: Policy Revision — VIII-7.20 — Policy on External Audits

COMMITTEE: Audit Committee

At the Audit Committee’s June 6, 2018 meeting, the Committee members voted unanimously to
modify BOR Policy VIII-7.20 — Policy on External Audits highlighted in red below. This
modification updates the policy to match the Committee’s responsibility for overseeing audit
results as defined in the BOR Bylaws.

VIII-7.20 — Policy on External Audits

(Approved by the Board of Regents, July 26, 1990)

1. There shall be an annual consolidated financial audit of institutions and components of the University
of Maryland System and other audits as required by external entities.

2. An institution or component shall not obtain audit services without the prior approval of the
Chancellor.

3. The Chancellor shall ensure that all institutions and components are included in the annual
consolidated financial audit, that consolidated financial reports are prepared and issued on a timely
basis, that a management letter is obtained from the auditor, and that responses thereto are coordinated
on behalf of the System and presented to the Finance Committee [and Audit Committee] of the Board
of Regents for review.

Each audit report of an institution or component shall be submitted to and retained by the Chancellor.

FISCAL IMPACT: none

CHANCELLOR’S RECOMMENDATION:

COMMITTEE ACTION: DATE:

BOARD ACTION: DATE:

SUBMITTED BY: David Mosca
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\ UNIVERSITY SYSTEM BOARD OF REGENTS
b of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: Policy Revision — VIII-7.30 — Policy on Responses to Legislative Audits

COMMITTEE: Audit Committee

At the Audit Committee’s June 6, 2018 meeting, the Committee members voted unanimously to
modify BOR Policy VIII-7.30 — Policy on Responses to Legislative Audits highlighted in red
below. This modification updates the policy to match the Committee’s responsibility for
overseeing audit results as defined in the BOR Bylaws and current practices.

VIII-7.30 - POLICY ON RESPONSES TO LEGISLATIVE AUDITS
(Approved by the Board of Regents, July 26, 1990)

1. The Chief Executive Officer of an institution or component is responsible for preparing a response to a
legislative audit of the institution or component and submitting the response to the Chancellor.

2. The Chancellor or designee shall coordinate all responses to legislative audits of each institution or
component of the University of Maryland System and submit such responses to the Legislative Auditor
within the required time schedule.

3. In the event an institution or component of the University System receives a "Poor" or "Very Poor"
legislative audit rating, the President or Director shall make a presentation to the Finance Committee

[and Audit Committee] of the Board of Regents addressing the audit problems and the planned
corrective actions.

FISCAL IMPACT: none

CHANCELLOR’S RECOMMENDATION:

COMMITTEE ACTION: DATE:

BOARD ACTION: DATE:

SUBMITTED BY: David Mosca
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\;! UNIVERSITY SYSTEM BOARD OF REGENTS
b of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: Policy Revision — VIII-7.50 — University System of Maryland Internal Audit Office
Charter

COMMITTEE: Audit Committee

At the Audit Committee’s June 6, 2018 meeting, the Committee members voted unanimously to
modify BOR Policy VIII-7.50 — University System of Maryland Internal Audit Office Charter
highlighted in red below.

VIII-7.50 - UNIVERSITY SYSTEM OF MARYLAND INTERNAL AUDIT OFFICE CHARTER
Rationale

The University System of Maryland maintains a central Internal Audit Office that independently appraises
the System's activities to assist the Board of Regents and its Audit Committee in fulfilling the Board's
fiduciary responsibilities. Internal Audit primarily functions to help managers discharge their
responsibilities effectively, efficiently, and economically.

To that end, the Internal Audit staff reviews financial and operating activities, analyzes internal control
structures and procedures, and recommends corrective measures to both administrators and operating
managers. Internal Audit functions as a member of the System's management team, but responsibility for
correcting deficiencies rests with the responsible administrators.

Policy

The function, which is part of the University of Maryland System, reports to and is responsible to the
Board of Regents Audit Committee. The Audit Committee has authority for hiring and terminating the
Director of Internal Audit; determining appropriate compensation; and performing annual performance
reviews. For administrative purposes, the Internal Audit Office reports to the Chancellor.
Administratively, the Chancellor will work with the Director of Internal Audit to ensure that the Internal
Audit Office maintains a professional level of independence, and that the internal audit function has
adequate resources to accomplish its mission.

Internal auditing is an independent, objective assurance and consulting activity designed to add value and
improved an organization’s operations. It helps an organization accomplish objectives by bringing a
systematic, disciplined approach to evaluate and improve the effectiveness of risk management, control and
governance processes.

In carrying out its mission, the Internal Audit Office will have full, free, and unrestricted access to all

System activities, including records, reports, property, and personnel. In addition, the Director of Internal
Audit will have direct access to the Audit Committee, including meeting privately at least annually.
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The Office of Internal Audit is authorized, but not limited, to perform the following engagements:

e Financial Audits

e Operational Audits

e Compliance Audits

e Investigative Audits

e Follow-up Audits

e Information Systems Audits
e Cyber Security Audits

e Internal Control Reviews

e Consulting Services

Internal Audit will be responsive and responsible to administrators and managers at all levels in the
System. Similarly, each President and unit Director will ensure the cooperation of their administrators and
managers throughout the internal audit process.

Each President is responsible for submitting a written response to

each audit report. Fhe-VieePresidentof

Code of Ethics
Principles - Internal auditors are expected to apply and uphold the following principles:

1. Integrity - The integrity of internal auditors establishes trust and thus provides the basis for reliance
on their judgment.

2. Objectivity - Internal auditors exhibit the highest level of professional objectivity in gathering,
evaluating and communicating information about the activity or process being examined. Internal
auditors make a balanced assessment of all the relevant circumstances and are not unduly influenced
by their own interests or by others in forming judgments

3. Confidentiality - Internal auditors respect the value and ownership of information they receive and do
not disclose information without appropriate authority unless there is a legal or professional obligation
to do so.

4. Competency - Internal auditors apply the knowledge, skills, and experience needed in the performance
of internal audit services. Internal auditors will have a BA or BS degree and will have a Certified
Public Accountant, a Certified Internal Auditor, and/or a JD designation (or be a candidate for each
designation). Internal Auditors will complete continuing education to keep their certifications Active.

Rules of Conduct
1. Integrity
Internal auditors:
1.1 Shall perform their work with honesty, diligence, and responsibility.
1.2 Shall observe the law and make disclosures expected by the law and the profession.
1.3 Shall not knowingly be a party to any illegal activity, or engage in acts that are discreditable to the

profession of internal auditing or to the organization.
1.4 Shall respect and contribute to the legitimate and ethical objectives of the organization.
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2. Objectivity
Internal auditors:

2.1 Shall not participate in any activity or relationship that may impair or be presumed to impair their
unbiased assessment. This participation includes those activities or relationships that may be in
conflict with the interests of the organization.

2.2 Shall not accept anything that may impair or be presumed to impair their professional judgment.

2.3 Shall disclose all material facts known to them that, if not disclosed, may distort the reporting of
activities under review.

3. Confidentiality
Internal auditors:

3.1 Shall be prudent in the use and protection of information acquired in the course of their duties.
3.2 Shall not use information for any personal gain or in any manner that would be contrary to the law
or detrimental to the legitimate and ethical objectives of the organization.

4. Competency
Internal auditors:

4.1 Shall engage only in those services for which they have the necessary knowledge, skills, and
experience.

4.2 Shall perform internal audit services in accordance with the International Standards for the
Professional Practice of Internal Auditing.

4.3 Shall continually improve their proficiency and the effectiveness and quality of their services.

4.4 Shall ensure timely reporting of audit results.

The Director of Internal Audit will Ensure that:

o The audit staff is appropriately organized and competently supervised, and that professionalism is
maintained through adherence to the applicable standards of the Institute of Internal Auditors (ITA), the
Information System Audit and Control Association (ISACA),

e Internal Auditors apply and uphold the IIA’s Code of Ethics.

o Audits have been designed to detect significant operational and financial risks as well as to review the
effectiveness, efficiency, and economy of operations.

e The audit staff has sufficient knowledge to identify the indicators of fraud but is not expected to have
the expertise of a person whose primary responsibility is detecting and investigating fraud.

e Operating managers, administrators, and chief executive officers are promptly and fully informed
about the scope of each review, the findings, and the recommended measures for improvement.

¢ An annual audit schedule is submitted for approval to the Board of Regents Audit Committee.
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In addition, the Director of Internal Audit will periodically report audit activities to the Audit Committee,
and will submit other reports as requested by the Audit Committee. Such written reports will include
statements as to whether:

¢ The Internal Audit Office has had the unrestricted access necessary to carry out its duties;
e Appropriate action has been taken to correct findings described in audit reports; and

e Internal and external audits have been coordinated to avoid duplicating effort.

The Director, with the Audit Committee's approval, is authorized to establish and revise procedures for
carrying out this policy.

APPROVED BY THE BOARD OF REGENTS ON: 11/15/2007; REVISED: 12/21/2016

FISCAL IMPACT: none

CHANCELLOR’S RECOMMENDATION:

COMMITTEE ACTION: DATE:

BOARD ACTION: DATE:

SUBMITTED BY: David Mosca
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\ UNIVERSITY SYSTEM
b of MARYLAND

Board of Regents
Committee on Education Policy and Student Life

Minutes
Public Session

The Committee on Education Policy and Student Life (EPSL) of the University System of
Maryland (USM) Board of Regents met in public session on Tuesday, May 15, 2018 at Towson
University. The meeting was convened at 9:35 a.m. Committee members present were: Regents
Gourdine (chair), Brady, Fish, Johnson, and Shorter. Chancellor Caret and former EPSL chair
and regent Tom Slater were also present.

The following were also in attendance: Ms. Bainbridge, Dr. Beise, Dr. Bishop, Dr. Boughman
(phone), Dr. Chandler, Dr. Coleman, Dr. Deng, Dr. Fritz, Dr. Harrison, Ms. Jamison, Dr. Jarrell,
Dr. Khoza, Dr. Lee, Dr. Lewis, Mr. Lurie, Dr. Moreira, Dr. Moriarty, Mr. Neal, Dr. O’Leary, Dr.
Olmstead, Ms. Pomietto, Ms. E. Murray, Dr. R. Murray, Dr. Richman, Dr. Santamaria-Makang,
Dr. Shapiro, Dr. D. Smith, Ms. K. Smith, Dr. Smolko, Dr. Thomas, Dr. Throop, Dr. Tull, Dr.
Vank, Dr. Whitehead, Ms. Wilkerson, and other guests.

Action Items
New Academic Program Proposals
Frostburg State University: Master of Medical Science in Physician Assistant
Studies
Dr. Elizabeth Throop, Provost and Vice President for Academic Affairs, and Dr. Beth Smolko,
Program Director, presented this proposal for Frostburg to offer the Master of Medical Science
in Physician Assistant Studies (PAS) in response to the growing state and national physician
shortage, particularly in rural and medically-underserved areas such as Western Maryland.
Admissions preference would be given to regional students, who are more likely to remain in
and work in the region. Initially, the program will be delivered on the FSU campus to meet
COMAR regulations. Pending MHEC approval, the program will be housed at the University
System of Maryland Hagerstown (USMH). Although FSU anticipates hundreds of applications,
they plan to enroll 25 students in a cohort each year. In response to a related question from
Regent Fish, Dr. Smolko noted that, initially, they are restricting the number of students in a
cohort because they are focusing on Western MD applicants. Frostburg is willing to scale up
the program if the need remains. Regent Fish recommended the program officers coordinate
with the state or state agencies to establish and promote incentives for graduates to stay in the
region. Dr. Smolko perceives that the biggest challenge will be securing clinical rotations, but
they are optimistic, as the region is embracing the development of this program. The proposal
has gone through the standard USM approval process with institutions having time to submit
objections. There have been no objections, and there are no concerns about program
duplication. Regent Brady recommended that the program developers and administrators learn
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from other institutions’ challenges with obtaining and maintaining accreditation within similar
programs.

The Chancellor recommends that the Committee on Education Policy and Student Life
recommend that the Board of Regents approve the proposal from Frostburg State University to
establish a Master of Medical Science in Physician Assistant Studies. The motion was moved by
Regent Shorter, seconded by Regent Brady, and unanimously approved.

Towson University: Master of Science in Actuarial Science and Predictive Analytics
Dr. Tim Chandler, Provost; Dr. Michael O’Leary, Chair, Department of Mathematics; and Dr.
Min Deng, Professor of Actuarial Science, presented the proposal to offer the Master of Science
in Actuarial Science and Predictive Analytics (ASPA). The impetus for the proposed program is
in alignment with the recent, significant growth opportunities and changes within the actuarial
field as new and emerging applications (particularly in the risk assessment and predictive
analytics areas) and the need for graduate education become obvious. The proposed ASPA
program will build upon the strength of a popular undergraduate program at TU. The program
will prepare students for success in an occupational marketplace that projects 25% job growth
in Maryland from 2014-2024. The program curriculum will include specialties (in forecasting,
predictive modeling, and risk analysis and management) to address workforce demands. This
graduate program will be the first of its kind in Maryland. The proposal has gone through the
standard USM approval process with institutions having time to submit objections. There have
been no objections, and there are no concerns about program duplication. Regents inquired
about anticipated enrollment but sited no notable concerns.

The Chancellor recommends that the Committee on Education Policy and Student Life
recommend that the Board of Regents approve the proposal from Towson University to
establish a Master of Science in Actuarial Science and Predictive Analytics. The motion was
moved by Regent Fish, seconded by Regent Johnson, and unanimously approved.

Towson University: Master of Science in Transformational Educational Leadership
Dr. Tim Chandler, Provost; Dr. Laila Richman, Assistant Dean; and Dr. Ronald Thomas, Chair
of the Department of Instructional Leadership and Professional Development presented the
proposal to offer a MS in Transformational Educational Leadership. The establishment of this
program would transform the current TU Educational Leadership Track of the Master’s in
Human Resource Development into a standalone degree program. This transformation will
address the evolution of roles for educational leaders, along with the newly-released state and
national professional standards. Studies show that the demand for school leaders will grow six
percent by 2022 due to population increases and expected high turnover due to retirements.
Building on the strong foundation of the existing track, the curriculum and structure of the
proposed Transformational Educational Leadership Master’s degree program will graduate well-
prepared educational administrators to address the growing need for school leaders in public
school systems in the state and region. Regents asked to hear more about the need for the
program and the distinction between the current track and the proposed program. The
presenters shared that, currently, the track restricts the number of credit hours students can
take and that the limited number of hours makes meeting requirements for full preparation
challenging. If this program is approved, the track will be discontinued and students currently in
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the track will come into the new degree program. Program developers have designed the
program based on what schools and districts needs in order to better serve communities,
schools, and students and, thus, will offer the program at closed sites (for school district
employees within the actual school districts). The proposal has gone through the standard USM
approval process with institutions having time to submit objections. There have been no
objections, and there are no concerns about program duplication.

The Chancellor recommends that the Committee on Education Policy and Student Life
recommend that the Board of Regents approve the proposal from Towson University to
establish a Master of Science in Transformational Educational Leadership. The motion was
moved by Regent Shorter, seconded by Regent Brady, and unanimously approved.

University of Maryland University College Doctor of Business Administration

Ms. Blakely Pomietto, Deputy Chief Academic Officer, and Dr. Doug Harrison, Associate Dean
of the Graduate School, presented UMUC’s proposal to offer the Doctor of Business
Administration (DBA). UMUC presently offers the Doctor of Management (DM), which will be
discontinued upon the approval of the DBA. Additionally, no new students would be admitted
into the DM program and those currently in that program would be permitted to complete the
DM or convert to the DBA. The development of the DBA speaks to the growth of professional
doctorates, especially in the business field, which demonstrates a specific orientation toward
applied, practice-based preparation and credentials. This proposed degree establishes the final
program to complete the vertical degree pathway beginning with the Bachelor’s in Business
Administration, continuing to the Master’s in Business Administration, and culminating with the
Doctor of Business Administration at UMUC. Graduates will be prepared to practice evidence-
based management and applied research that focuses on all strategic aspects of organizations
and businesses. In response to questions from Regent Johnson, students who have already
graduated with the DM will not need to return to refresh their credentials. In response to
Regent Brady’s questions posed to understand the need for this program, especially considering
the long-standing recognition of the MBA as the premiere, business graduate degree, presenters
shared that the demand for the DBA is seen in data modeling tools and feedback from students
who have been in the field who share that such a degree would help prepare them to progress
in their careers by extending their area of expertise, developing a broader skill set, and
extending and expanding foundational knowledge. The proposal has gone through the standard
USM approval process with institutions having time to submit objections. There have been no
objections, and there are no concerns about program duplication.

The Chancellor recommends that the Committee on Education Policy and Student Life
recommend that the Board of Regents approve the proposal from University of Maryland
University College to establish the Doctor of Business Administration The motion was moved
by Regent Shorter and seconded by Regent Fish. The motion passed with no opposition and
one abstention.

Information Items
Report of the Regents’ Workgroup on Civic Education and Civic Engagement

Dr. Nancy Shapiro, Associate Vice Chancellor for Education and Outreach; former regent, Tom
Slater; and Regent Will Shorter, presented this report. Mr. Slater shared that in May 2017, as
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EPSL chair, he charged a Regents’ Workgroup on Civic Education and Civic Engagement to:
make recommendations for system-wide initiatives to help our students graduate as more active and
effective citizens. The group’s three-part mission focused on civic education, civic engagement, and civic
responsibility. Dr. Shapiro led the workgroup which included Mr. Slater and Mr. Shorter,
provosts, vice presidents for student affairs, and students. (The membership list is included in
the meeting materials.) Regent Slater recognized workgroup members in the audience and
shared more of the workgroup’s processes. Regent Shorter acknowledged the hard work of
the workgroup and his appreciation for being part of the process. The workgroup reached out
to knowledgeable experts within and beyond USM institutions and conducted a thorough
analysis of relevant reports, policies, and a System-wide survey of all 12 institutions to identify
existing, ongoing, and aspirational activities and campus-level investments and initiatives.
Although the survey showed that USM institutions were already heavily invested in civic
engagement work, the workgroup developed a draft report to help USM institutions progress.
An initial draft report was shared with the Provosts, Vice Presidents for Student Affairs, and
USM Student Council. That process resulted in a revised report, which was shared with the
Council of University System Presidents and Chancellor’s Council. The attached report reflects
further revisions and includes recommendations:

Recommendations for USM:
I. Foster an ethos of civic engagement and participation across all parts of all institutions
and throughout the educational culture.

e Encourage Carnegie Community Engagement classification for all institutions in USM.

e Consider offering incentives through partnership grants for institutions to help each
other.

e Encourage voting by using the National Study of Learning, Voting and Engagement
data to document and assess progress toward higher voter participation from each
institution. Share reports with USM office.

e Consider the development of a “badge” to designate student-level competencies in
civic learning and democratic engagement.

2. Identify civic literacy as a core expectation for all students.

e Expand opportunities for service/action learning for undergraduate students in all majors
to engage in real-world applications of their learning through coursework and through
community leadership programs.

e Expand opportunities for civic learning and engagement for graduate students as it
applies to their programs of study.

e Align civic learning and democratic engagement goals with Carnegie Community
Engagement standards, and have institutions report progress toward agreed upon goals.

e Establish the Civic Learning and Democratic Engagement Workgroup as an ongoing
USM workgroup with responsibility for overseeing the progress toward goals.

e Consider establishing a Regents’ “designated priorities” fund for awarding seed grants to
institutions to implement the civic learning and civic engagement recommendations.
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Recommendation for USM Institutions:
|. Create a mechanism, such as a “Civic Investment Plan” that captures and sets forth plans

to strengthen significant institutional commitment to civic learning and civic engagement

and details resources being used and resources needed:
Multiple incentives for embracing public purposes and greater civic involvement;
Learning outcomes explicitly defined in courses and curricula;
Incentives for student affairs to develop public-oriented leadership programs and
activities;

e Training and support for faculty to create civic engagement courses and collaborations
and offer opportunities on how to approach difficult conversations with students inside
and outside of the classroom; and

e Recognition and rewards for faculty who develop and implement innovative civic
engagement and pedagogies in their courses.

The Committee expressed support for the work and report. Regent Fish asked why Carnegie
Classification is only a recommendation and not a requirement. Chancellor Caret agrees that it
should be the standard, but Dr. Shapiro noted that resources needed to obtain the classification
could be a problem for some institutions. Regent Brady agreed that this work is critical and
expressed concern about the level of civic engagement and education students have when
entering our institutions. Dr. Shapiro highlighted the recommendation to establish the Civic
Learning and Democratic Engagement Workgroup as an ongoing USM workgroup to address
these and other barriers to progress.

The Chancellor recommends that the Committee on Education Policy and Student Life
recommend that the Board of Regents approve the recommendations within the Report of the
Regents’ Workgroup on Civic Education and Civic Engagement. The motion was moved by
Regent Brady, seconded by Regent Fish, and unanimously approved.

William E. Kirwan Center for Academic Innovation Update

Dr. M] Bishop, Director, Kirwan Center for Academic Innovation (KCAI), presented this
report. The USM’s Center for Academic Innovation was established in June 2013 to enhance
and promote the System’s position as a national leader in higher education academic innovation.
Dr. Bishop thanked the regents for recognizing that this work was important and that a system-
level center could enhance the momentum that was garnering within the USM and nationally
with efforts like course redesign. The Center’s charge is (1) to capitalize on recent findings
from the learning sciences and the capabilities of emerging technologies to increase
postsecondary access, affordability, and achievement and (2) to identify best practices and
facilitate efforts to take them to scale across the USM. MJ and KCAI staff bring together
academic change leaders (the Academic Transformation Advisory Council — ATAC) from
across the System to identify ways to achieve the mission. Working at the System level has
allowed for the leveraging of the collective strengths of our diverse institutions, which are
working together to support innovation across the USM. From this vantage point KCAI has
been able to:

I. Create a collaborative environment to support innovation both among the USM institutions
and across the State of Maryland;

2. Incubate initiatives aimed at catalyzing change;

3. Remove barriers that block progress; and
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4. Lead the national conversation on academic transformation.

Dr. Bishop shared highlights of and impact from USM institutions’ work on (1) usmX (free
online courses through a nonprofit online learning destination platform called edX, and
MicroMasters® Programs, free, non-credit master's level courses, which can accelerate the
pathway to an advanced degree); (2) the Maryland Open Source Textbook Initiative (which has
saved students more than $3.4M cumulatively); and (3) the Badging Essential Skills for
Transitions project to help students choose experiences aimed at developing career-ready skills
and better communicate what they know and are able to do via digital badges to signify
accomplishments prior to joining the workforce. Additionally, the KCAI will partner with the
Council of University System Faculty to continue addressing academic integrity issues.

Dr. Bishop and her team project that for AY20-21:

* Enrollments in OER courses will exceed 54K students;

* Annual net student textbook savings will be almost $4M per year;

*  Roughly a 4% increase in passing rates (based on national research); and

* Potential $328,18] tuition revenue retained.
They also recognize the need to ensure this work is sustained and have adjusted the Center’s
mission statement to include sustaining efforts to take best practices to scale across the USM.

Regent Gourdine and Chancellor Caret thanked MJ and her team for their work. Regent Brady

suggested the need to constantly look for different ways to deal with challenges that come from
an ever-changing educational landscape. More information can be found in the meeting materials
and at http://www.usmd.edu/cail.

P-20 Overview and Update
Dr. Nancy Shapiro, Associate Vice Chancellor for Education and Outreach, presented this
report to the committee. USM P-20’s mission is to facilitate seamless alignments between high
school and college, between two-year and four-year institutions, and between college and the
workforce. The USM Office of P-20 Education and Outreach works to connect USM 2020
Strategic Plan goals in the Office of Academic and Student Affairs:

e Equity, Diversity, Inclusion and Civic Engagement: Valuing and Celebrating All Maryland

Residents;

e Increasing Access, Affordability and Degree Attainment; and

e From Research to Jobs: Leading in Research, Innovation, and Economic Competitiveness
This year, USM’s P-20 work was anchored in the Kirwan Commission, which made preliminary
recommendations in five key areas. USM’s P-20 work focused on two of the Commission’s key
areas: (|) increasing the supply of highly-qualified and diverse teachers and school leaders and
(2) college and career pathways. Regarding highly-qualified teachers, the P-20 team is engaged in
work with Teacher Induction, Retention and Advancement (TIRA) and the Council of the
Accreditation of Educator Preparation and Program Approval. Regarding college and career
pathways, Dr. Shapiro and her team are engaged in mathematics reform with the First in the
World Grant, the Governor’s P-20 Leadership Council Workforce Development Workgroup,
B-Power, and the Maryland Center for Computing Education (MCCE). A summary report and
materials were made available to the regents and public.
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2018-19 Agenda Brainstorming
Committee members proposed the following topics as areas of interest for the upcoming year:
e Mental health — Although this will be the basis of the educational forum at the June 22,
2018 BOR meeting, the committee should consider following up regarding:
o how institutions provide services currently;
o what can and should be done to enhance services;
o the supply of mental health providers in the state; and other related topics
e Academic integrity
e The Inclusion and Diversity Workgroup — an update; ideas for (or progress made on)
the sharing of best practices, recommendations to the BOR, etc.
e Differential tuition — the committee would like to understand the extent to which
students were affected by differential tuition based on their demographics.
e Campus security — processes and procedures employed to keep students safe.
e Free speech
e Faculty diversity and the PROMISE Academy work (as suggested by Dr. Renetta Tull)
e Title IX— implementation on the campuses; reporting processes and training; clarity on
who responsible employees are and the messages they give those in need
e Teacher preparation
e Remedial education — an update; data within the USM; possible elimination of
developmental work through co-requisites (part of the FITW work)

Regent Gourdine invites regents to continue offering ideas to her or the USM staff.
Action Item

Motion to Adjourn

Regent Gourdine called for a motion to adjourn. The motion was moved by Regent Fish,

seconded by Regent Johnson, and unanimously approved. Regent Gourdine adjourned the

meeting at | 1:30 a.m.

Respectfully Submitted,
Regent Michelle Gourdine
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BOARD OF REGENTS

of MARYLAND SUMMARY OF ITEM FOR ACTION,
INFORMATION, OR DISCUSSION

\4‘: UNIVERSITY SYSTEM
[ S

TOPIC: Frostburg State University: Master of Medical Science in Physician Assistant Studies
COMMITTEE: Education Policy and Student Life

DATE OF COMMITTEE MEETING: Tuesday, May 15, 2018

SUMMARY: Frostburg State University (FSU) proposes to offer the Master of Medical Science in
Physician Assistant Studies (PAS) program in response to the growing state and national physician
shortage, particularly in rural and medically underserved areas. In the western Maryland region served by
FSU, the health care industry accounts for the largest employer in Garrett, Allegany and Washington
Counties and the third largest employer in Frederick County. The proposed FSU PAS program is timely
and most uniquely positioned to serve the escalating health care shortage in western Maryland.

The proposal new FSU PAS program is in recognition of the societal responsibility to address the regional
and statewide workforce needs. As proposed, the FSU PAS program will especially address the unique
needs of a complex and changing region to train PAs to work, live and serve in the rural and medically
underserved areas found in western Maryland.

The FSU PAS program will be housed at the University System of Maryland Regional Education Center
at Hagerstown (USMH) and is expected to enroll 25 students in a cohort each year. The proposed
program will improve access to health care in the region and will produce qualified graduates who will
live and work in the communities they serve, contributing significantly to the economic well-being and
vitality of the state and region.

ALTERNATIVE(S): The Regents may not approve the program or may request further information.

FISCAL IMPACT: No additional funds are required. The programs can be supported by the projected
tuition and fees revenue.

CHANCELLOR’S RECOMMENDATION: That the Education Policy and Student Life Committee
recommend that the Board of Regents approve the proposal from Frostburg State University to offer the
Master of Medical Science in Physician Assistant Studies.

COMMITTEE RECOMMENDATION: Approval DATE: May 15, 2018
BOARD ACTION: DATE:
SUBMITTED BY: Joann A. Boughman 301-445-1992 jboughman@usmd.edu

81



June 22, 2018 Board of Regents Meeting - Public Session Agenda

Maryland Higher Education
Academic Program Proposal

PROPOSAL FOR:

X NEW INSTRUCTIONAL PROGRAM
SUBSTANTIAL EXPANSION/MAJOR MODIFICATION
COOPERATIVE DEGREE PROGRAM

WITHIN EXISTING RESOURCES or X REQUIRING NEW
RESOURCES

(For each proposed program, attach a separate cover page. For example, two cover pages would
accompany a proposal for a degree program and a certificate program.)

Frostburg State University
Institution Submitting
Proposal

Summer 2019
Projected
Implementation Date

!Vlaster S)f_Medica.I Science Physician Assistant Studies
in Physician Assistant Title of Proposed Program
Studies
Award to be Offered
29-1071
Suggested HEGIS Code Suggested CIP Code
Beth Smolko

Department of Proposed Program Name of Department Head

Beth Smolko rsmolko@frostbur 240-609-5826

Contact Name Contact E-Mail Address Contact Phone Number

President/Chief Executive Approval
Signature and Date

Date Endorsed/Approved by Governing Board
Date
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Frostburg State University
New Program Proposal
Master of Medical Science in Physician Assistant Studies

A. Centrality to institutional mission statement and planning priorities:
1. Description of the program, including each area of concentration (if
applicable), and how it relates to the institution’s approved mission.

In response to a growing state and national physician shortage, particularly in rural and
medically underserved areas, Frostburg State University (FSU) is proposing a new 24-
month, 117-credit hour Physician Assistant Studies (PAS) program which will award
graduates a Master of Medical Science in Physician Assistant Studies. This new master's
program will begin in summer 2019, following the Accreditation Review Commission on
Education for the Physician Assistant (ARC-PA) provisional accreditation approval which is
expected in March 2019. The PAS program will be housed at the University System of
Maryland Regional Education Center at Hagerstown (USMH) and is expected to admit 25
students each year in a cohort model.

Frostburg State University has provided pathways to success for students for well over a
century. Founded in 1898 to prepare teachers, the University today is a public,
comprehensive, co-educational institution offering a wide array of programs at the
undergraduate, graduate, and doctoral levels. As the only constituent USM institution west
of the Baltimore-Washington corridor, it serves as the premier educational and cultural
center for western Maryland. FSU fulfills a unique role in public and community service in
the region and has the distinction of offering academic programs to meet the needs of both
students and employers of the state, in particular those in the western Maryland region and
surrounding areas.

Within FSU’s regional service area, the health care industry accounts for the largest
employer in the three most western counties in Maryland (Garrett, Allegany and Washington
County) and is the third largest employer in Frederick County, Maryland
(http://commerce.maryland.gov/). FSU is committed to growing programs which will meet the
needs of these employers. As part of the overall strategic plan of the institution to meet
workforce demands in the health care industry, the university has focused in recent years on
development of health science programs. Since 2010, FSU has developed and implemented
a Health Science major, RN to BSN program, and Master of Science in Nursing with
concentrations in Education and Administration. Recently, FSU was also approved to offer a
Master of Science in Nursing with concentrations in Family Nurse Practitioner and
Psychiatric and Mental Health Nurse Practitioner to begin fall 2018.

This proposal for a new Physician Assistant (PA) program is in direct alignment with the
institution’s mission stated below and in recognition of its societal responsibility to address
regional and statewide workforce needs and to prepare leaders in the State of Maryland
through its academic programs. It particularly addresses the unique needs of a complex and
changing society aligning with the new PAS program’s mission to develop PAs to work, live
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and serve in rural and medically underserved areas like those found in FSU’s western
Maryland region.

FSU Mission:

Frostburg State University is a student-centered teaching and learning institution
featuring experiential opportunities. The University offers students a distinctive and
distinguished baccalaureate education along with a select set of applied master’s and
doctoral programs. Frostburg serves regional and statewide economic and workforce
development; promotes cultural enrichment, civic responsibility, and sustainability; and
prepares future leaders to meet the challenges of a complex and changing global
society.

The Mission of the Frostburg State University’s Physician Assistant Studies Program is
to educate students in compassionate patient-centered care. Students will learn best
practices using innovative technology and will work in interprofessional teams to provide
access to quality care, particularly in rural and medically underserved areas in Maryland
and beyond. Frostburg State University Physician Assistant Studies graduates will have
a commitment to excellence, inclusivity, and community service.

2. Explain how the proposed program supports the institution’s strategic
goals and provide evidence that affirms it is an institutional priority.

FSU has recently completed a new strategic planning process which has resulted in
redefined goals for the university. However, this process only solidified FSU'’s
commitment to addressing the educational and workforce needs of the state and more
specifically the western Maryland region.

This new Master of Medical Science in Physician Assistant Studies will be responsive to
the following established university goals:

1. Expand Regional Outreach and Engagement:
» Support economic development in western Maryland through targeted
initiatives.

2. Align University Resources — Human, Fiscal, and Physical with Strategic Priorities.
* Ensure academic programs meet student and workforce expectations.

In 2013, FSU was approached by local health care leaders to consider the development
of a PA program to help address the growing health care provider shortage in the region.
Since this time, FSU has been engaged in work that has led to the development of this
program proposal including feasibility study development, meeting with local health care
leaders, facility planning, clinical site identification and development, and various other
aspects of program planning in addition to accreditation compliance. This due diligence
required a five-year commitment from FSU due to the nature of the accreditation process
required by ARC-PA, the accrediting body for Physician Assistant programs. In order to
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be placed in the queue for accreditation review, FSU submitted a letter of intent nearly
five years ago to secure an accreditation visit which is scheduled for October 2018. This
five year wait time is a direct result of ARC-PA’s stringent accreditation process and
standards, coupled with the number of universities nationally who are in line for
developing PA programs.

Despite the long process of securing an accreditation visit date, the identified cost and
resources involved in beginning a PA program, and the various other challenges this
program presents in the development phase, FSU has remained committed to this
program as it clearly aligns with our vision, mission and goals in the following ways.

1. As the premier four year educational institution in the region, FSU has an obligation
clearly stated in our mission to respond to state and regional educational needs.
Currently, there are only two PA programs in the state of Maryland, both offered in
the Baltimore/Washington area. Having a third PA program in Maryland will help
address the growing shortage in health care providers across the state. More
importantly, it will have a significant impact on the western Maryland region as our
program will target and attract students who want to live, work and serve in rural and
medically underserved areas like those found in western Maryland. Our adopted
program mission statement is evidence of this commitment (see mission statement
on page 3).

2. The proposed PAS program will not only improve access to health care in the region
but will produce qualified graduates who will live and work in the communities they
serve, contributing significantly to the economic well-being and vitality of the state
and region.

BC Critical and compelling regional or Statewide need as identified in the
State Plan:

1. Demonstrate demand and need for the program in terms of meeting
present and future needs of the region and the State.

As mentioned above, FSU’s impetus for developing a PA program was a request made
by health care leaders in the region and state to consider development of this program.
In response to this request, FSU began a process of research and completion of a
feasibility study. This included a review of the literature to determine state and national
needs, a survey of regional health care providers including physicians, nurse
practitioners and physician assistants to assess support for clinical site placements, and
collection of physician shortage surveys completed by the regional health care systems
which more clearly identified specific needs within the region.

A review of data from all of the above sources revealed that the problem of access to
care at the national, state and regional level due to physician shortages was growing
larger, and in particular impacting rural and medically underserved areas more
significantly. The Association of American Medical Colleges estimates the country will
need 40,800 to 104,900 new physicians by 2030 as a result of a growing and aging
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population coupled with an aging physician population®. In Maryland alone, it is
expected that the need for practicing primary care physicians will increase 23% (1052
physicians) by 2030.%2 These shortages are expected to be more serious in areas where
there are higher numbers of rural or underserved populations®.

The Health Resources and Services Administration (HRSA) completed a study in 2013
related to the pending physician shortages and indicated that an answer to the growing
physician shortages may be an increase in Physician Assistants and Nurse Practitioners
to fill the gap. The study indicated that the supply of Physician Assistants and Nurse
Practitioners is projected to increase by 30 percent, which could decrease the primary
care physician shortage anticipated in 2020 from 20,400 to 6,400. #In 2015, the
Maryland Rural Health Association (MRHA) also identified the development of a “rural
workforce pipeline to assure an adequate network of providers in rural areas” as one of
their top priorities to combat the growing healthcare workforce shortage in rural areas.
One specific goal noted was to develop “creative and innovative approaches to
increasing the supply of rural homegrown students interested; prepared; and supported
through their training for healthcare careers”. FSU’s PAS program is a pipeline program
to help address the gap in the state of Maryland, most particularly in the region as our
goal is to recruit students who want to live and work in rural and underserved areas like
those found in the western Maryland region.

Additional support for the documented need for a PA program which aims to attract
students who want to live and work in rural or medically underserved areas in Maryland
is noted by the amount of rural and medically underserved areas in Maryland. Maryland
Area Health Education Center reports that “18 of Maryland's 24 county jurisdictions (all
but Anne Arundel, Baltimore, Howard, Montgomery, Prince George's counties and
Baltimore City) meet Maryland State designation as rural and 10 rural counties have
partial or full designations as primary health care professional shortage areas. All of the
10 of the state’s counties and all federally designated rural areas are located in the
western or eastern parts of the state. According to the most recent report of the
Maryland Health Regulatory Commission, Maryland's rural communities differ greatly
from the urban counties; specifically, they have fewer healthcare providers, higher rates
of chronic disease and mortality, significant disparity of socioeconomic characteristics
and low levels of health literacy”.®

Additionally, a study commissioned by the Maryland Hospital Association (MHA) in 2008
also found that Maryland was projected to be 16% below the national average for the
number of physicians available for clinical practice and that Southern Maryland, western
Maryland and the Eastern Shore were the most affected by this shortage. According to
the report, Southern Maryland has a critical shortage in 25 of the 30 physician categories
(83.3%), western Maryland 20 of 30 (66.7%), and the Eastern Shore 18 of 30 (60.0%)°.

' Association of American Medical Colleges, 2017 Update: The Complexities of Physician Supply and Demand: Projections from
2015 to 2030. February 28, 2017.

2The Robert Graham Center. Policy Studies in Family Medicine and Primary Care, (n.d.).

3 Association of American Medical Colleges, 2017 Update: The Complexities of Physician Supply and Demand: Projections from
2015 to 2030. February 28, 2017.

4Health Resources and Services Administration. Projecting the Supply and Demand for Primary Care Practitioners Through 2020.
5Maryland Area Health Education Center. Health Care Disparities in Maryland (n.d).
http://www.medschool.umaryland.edu/mahec/Health-Disparities/Health-Care-Disparities-in-Maryland/)

6 Maryland Hospital Association and The Maryland State Medical Society, Maryland Physician Workforce Study,
Prepared by Boucher and Associates. January 2008.
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While MHA'’s original report had not been updated based on our review of the existing
research, data collected from hospitals within the western Maryland region (Frederick
Regional Health System, Meritus Health and Western Maryland Health System)
provided further evidence of these anticipated ongoing physician shortages. Each of the
three counties’ (Allegany, Washington and Frederick County) physician manpower
shortage studies show that physician shortages will continue to strain the health system
and limit access to care, particularly for those most at risk. Based on the individual
manpower studies conducted by the individual health systems there was an expected
shortage of 231 positions by 2016/2017, 86 of which are in the area of primary care’.
(See table 1)

Table 1. Anticipated County Physician Shortage through 2017

County Manpower | Projected | Total | Total
Study Through Primary
Completed Care™*
Frederick Regional Health System Frederick 2012 2017 42 13
County*
Western Maryland Health System Allegany 2014 2017 69 26
Meritus Health Washington 2011 2016 46 28
Garrett Garrett 2014 ? 741 1519
with
pediatrics)

* Projections Do Not Consider Secondary Service Areas Outside of the County
** Primary Care does not include OB/GYN.

Meritus Health’s most recent physician manpower study showed the problem has only
worsened. They are anticipating a shortage of 164.5 physicians by 2019.8

As part of FSU’s due diligence, it was important to survey the support from the medical
community for this program. To that end, FSU conducted a survey of physicians, nurse
practitioners and physician assistants in the four county western Maryland region. This
survey showed overwhelming support for the program. Seven hundred and thirteen
surveys were sent and 122 were completed (17% response rate). Seventy percent
(70%) of physicians responding to the survey said they felt there was a need for the PA
program. Fifty eight percent (58%) of physicians responding to the survey who have
never or currently did not employ PAs in their offices said they would consideremploying
PAs in the future. Twenty five percent (25%) of physician responding to the survey said
they had a current opening in their practice to employ a PA. Most encouraging was the
response to the question of how they would support the PA program. Sixty one percent
(61%) of respondents said they would serve a clinical preceptor and 26% said they
would be interested in teaching in the program, Forty-three percent (43%) would guest
lecture and 21% would serve on committees or advisory boards.®

Equally as supportive were the advance practice providers (PAs and NPs) in the western
Maryland region. Sixty eight percent (68%) of respondents agreed that there was a need
for a PA program in western Maryland. Eight-two percent (82%) said they would

7 Physician Manpower Shortage Studies from Western Maryland Health System (2014), Frederick Regional Health

System (2012) and Meritus Health (2011)

8 Mertius Health Provider Development Plan, 2016.

®FSU Physician Survey Data, 2014
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participate as a clinical preceptor, 52% would like to teach in the program, 100% said
they would consider guest lecturing, 48% would serve on a planning or advisory
committee."”

Overall, the review of the literature and data indicate both a need for a PA program that
attracts students who want to live and work in rural and underserved areas and FSU’s
program would be well supported by the medical community in a variety of ways from
clinical site placement to teaching and advisory support.

2. Provide evidence that the perceived need is consistent with the Maryland
State Plan for Postsecondary Education

This program will address the new 2017-2021 Maryland State Plan for Postsecondary
Education Goal 3: Foster innovation in all aspects of Maryland higher education to
improve access and student success. Particularly, it will address the following
Strategies:

Strategy 8: Develop new partnerships between colleges and businesses to support
workforce development and improve workforce readiness.

As previously mentioned, the development of the program was in direct response to a
request made by local health care leaders in response to the physician shortage that is
growing more serious. To date, this partnership has strengthened as evidenced by
Meritus Health’s generosity to provide and renovate the facility which will house the
program. USMH, has also been able to garner significant support in terms of fundraising
and grants to help cover some of the cost of renovation and equipment needed for the
program (see section K and Appendix B for more information on this support).

C. Quantifiable and reliable evidence and documentation of market supply &
demand in the region and State:

Table 2 below demonstrates the State’s potential demand for Physician Assistants in
Maryland. This evidence of projected demand is based upon the program’s
Classification of Program (CIP) code of 29-1071. These projections have been cross-
referenced with the Bureau of Labor Statistics Standard Occupational Codes (SOC) 51-
0912.

This data is evidence that there is potential for 1,200 new positions between 2014 and
2024 or an average of 120 new Physician Assistant positions each year in Maryland.

WFSU Advanced Provider Survey Data, 2014
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Table 2: Maryland Occupational Outlook 2014-2024 for Physician Assistant
Physician Assistant 2014 | 2024 Change % Change
3,764 | 4,964 1,200 31.88%

Note: Source Maryland Department of Labor and Licensing
(https://www.dlIr.state.md.us/Imi/iandoproj/maryland.shtml)

FSU’s PAS program is expected to result in an enroliment of 25 students in a cohort
each year.

Physician shortage surveys completed by the three most western counties (Allegany,
Garrett and Washington counties) also indicate looming physician shortages (See table
1 above). FSU’s PAS program will have a direct impact on this shortage as the goal of
the program is to attract students who are committed to working, living and serving in
rural and medically underserved areas like those found in western Maryland.
Additionally, the admission requirements are designed to provide preference to students
who live in the FSU service region as research indicates students who are residents of
rural and medically underserved areas are more likely to live and work in the area.

D. Reasonableness of program duplication

There are currently only two Physician Assistant programs in Maryland, both are
community college/university partnerships — Anne Arundel Community College/University
of Maryland Baltimore and Community College of Baltimore County/Towson. FSU’s
program will be the third to be offered in the state if approved.

While all three programs will provide the requisite training and education for Physician
Assistant preparation, the difference in the three programs lies within our missions and
program model.

The two existing programs have a long history of PA education which originated from a
community college. Over the years in response to ARC-PAs requirement of master’s
degree level, the community college/university partnership model was developed to meet
this need. This model has worked well for these two programs and has assured that the
strengths, experience and rich history of quality PA education via a community college
model was maintained while working collaboratively with universities to leverage their
strength in graduate level education to meet the accreditation requirements. These two
programs are among the few community college/university partnership programs
remaining across the country in PA education, which speaks volumes about the
programs’ quality and effectiveness.

However, due to the current requirements of ARC-PA which requires all new programs to
be sponsored by master’s degree granting institution, FSU will not use a community
college/university partnership model but will be the sole sponsoring institution providing
the entire program at the graduate level.

A second and significant difference among the three programs is our vision and mission.
While all three programs seek to prepare PAs to meet the needs of diverse populations,
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FSU is specifically focused on attracting students who want to live and work in rural or
medically underserved areas, particularly in western Maryland. Research has shown that
programs which target rural and medically underserved areas are best able to meet this
mission via their recruitment practices which target qualified students from within rural
and medically underserved communities. According to the Rural Health Research
Center, PA programs which include addressing rural health care in their mission and
those which are located in rural areas are more likely to produce higher proportions of
rural PAs." Therefore, FSU has adopted a mission to include rural and medically
unserved health care and has designed the program from admissions to curriculum to
assure success in meeting this mission.

Table 3 provides a summary of a review of the MHEC degree file which provides
information in terms of the number of graduates that are generated by current Maryland

PA programs.
Table 3:Degree Trendsin Maryland PA
programs

2012 2013 2014 2015 2016
Towson/CCBC 26 30 34 32 36
Anne Arundel/UMB 36 35 35 37 32

Note: Source MHEC degree trend data (https://data.mhec.state.md.us/mac_Trend.asp)

A review of this data indicates that there were 68 graduates in 2016 from the two existing
PA program in Maryland. When compared to the BLS projections on job growth which
indicates that there will be an average of 120 new openings for PAs each year in
Maryland, there is evidence that the supply of PA graduates will continue to fall short of
the demand. This data supports the need for this new PA program in Maryland. In
particular it supports programs like FSU that are aimed at serving the most vulnerable
populations in the state - rural and medically underserved areas which typically
experience more significant health care provider shortages.

The additional capacity generated by FSU’s proposed new PAS program will not
eliminate the workforce gap projected for the number of PAs needed in Maryland, but it
will certainly help fill this gap and will most importantly address some of the most
vulnerable areas in Maryland where health care provider shortages are proven to be
more critical.

E. Relevance to high demand programs at HBIs
There is not a PA program offered by any of the Historically Black Institutions (HBI's) in

the state of Maryland. Therefore, FSU’s proposed PAS program has no impact on the
relevance to high demand programs at HBIs.

1 Rural Health Research Center Policy Brief #154(February, 2016). Which physician assistant programs produce
rural PAs? A national study.

10
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F. Relevance to the identity of HBI

There is not a PA program offered by any of the Historically Black Institutions (HBI's) in
the State of Maryland. Therefore, FSU’s proposed PAS program has no impact on the
relevance to the identity of HBIs.

G. Adequacy of curriculum design and delivery to related learning outcomes

1. Provide a list of courses with title, semester credit hour and course
descriptions, along with description of program requirements.

In an effort to provide a curriculum which adequately prepares students with the
relevant skills and knowledge necessary to meet the challenges of Physician
Assistants and to meet the standards set forth by the accrediting body (ARC-PA),
FSU is proposing a cohort model program encompassing 117 credit hours over a 24
month period. The program will begin in May, with year one (12 months) of didactic
coursework followed by year two (12 months) of clinical site placement experience
(SCPE). Each SCPE will be 4 weeks in duration. There will be 7 SCPEs in areas
required by the ARC-PA standards and an additional 3 elective SCPEs to provide the
student the opportunity for depth in the students’ selected areas of practice. In
keeping with the mission of the program, students will be required to complete 30%
of the SCPE placements or 3 placements in rural or medically underserved areas or
in placement sites which serve these populations. The curriculum for this program
has been carefully planned to align with the program mission and the ARC-PA
accreditation requirements.

Admission Requi i

» Bachelor's degree from an accredited university with a minimum of 3.0GPA
on a 4.0 scale
= Science prerequisite GPA of 3.0 GPA or greater (see science prerequisites
below)
* GRE or MCAT required. No minimum score required. GRE score of 300 is
competitive. MCAT490 score is competitive
= Minimum Physician Assistant shadow experience 8 hours
« Minimum contact/health care experience 500 hours
« Essay/Personal Statement
* 2 Letters of Recommendation
= Completion of Prerequisite Courses: All but one prerequisite must be
completed before January 2 prior to the admission year. This excludes
Anatomy and Physiology as these courses must be completed for application
review.
o General Biology | and Il — may be completed as AP courses in high
school with score of 4 or 5 on AP exam
o Anatomy and Physiology | and Il with lab
o Microbiology with lab
o Medical Terminology

11
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o

General Chemistry | and Il — may be completed as AP courses in high
school with score of 4 or 5 on AP exam; also blended General
Chemistry courses will be considered depending on course
description

Organic Chemistry |

Psychology 101 (or similar entry-level psychiatry course) - may be
completed as AP courses in high school with score of 4 or 5 on AP
exam

Introduction to Statistics - may be completed as AP courses in high
school with score of 4 or 5 on AP exam

Recommended but not required — Genetics, Physics, Biochemistry |
Lifespan and Developmental Psychology or Developmental
Psychology

Interview

Once selected for an interview, FSU will use a Holistic Admissions process to include
required criteria and preferred but not required criteria to include various metrics,
attributes and experiences such as:

« Current resident of Washington, Allegany, Frederick, or Garrett county and regional
service area of FSU

= Current resident of rural or medically underserved area as defined by the program

+ Graduated from a high school or undergraduate institution within the identified
contiguous county region (100 mile radius)

- Evidence of commitment to the programs mission of working or serving in a rural or
medically underserved area

- Experiences and backgrounds in areas such as leadership, community services,
military experience, language fluency and other life experiences.

Proposed Curriculum and Course Sequence

117 credit hours

Summer | Credits Summer Il Credits
Human Anatomy | 2 FoundationsofSurgery 2
Emergency Medicine
Developing the PA Professional | 3 Intensive 3
Transitionto Clinical
Clinical Medicine | 3 Practice 1
Basic Science | 3 SCPE 1 4
Patient Assessment and Diagnostic Methods | 3 SCPE 2 4
Pharmacology | 3
Population Health 2
TOTAL 19 TOTAL 14

12
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Fall | Credits Fall ll Credits
Human Anatomy |l 2 SCPE 3 4
Developing the PA Professional |l 2 SCPE 4 4
Clinical Medicine Il 6 SCPE 5 4
Basic Science I 4 SCPE 6 4
Patient Assessment and Diagnostic Methods Il 4
Pharmacology Il 3
Research and Evidence Based Medicine 2

TOTAL 23 TOTAL 16
Winter | Credits Winter Il Credits
Geriatrics 2 SCPE 7 (Elective) 3
Pediatrics 2
Functional and Preventive Medicine 1

TOTAL 5 TOTAL 3
Spring | Credits Spring Il Credits
Human Anatomy Ill 2 SCPE 8 4
Developing the PA Professional Il 2 Capstone 4
Clinical Medicine I 6 SCPE 9 4
Basic Sciences |l 4 SCPE 10 4
Patient Assessmentand Diagnostic Methods I 4
Pharmacology Ill 3

TOTAL 21 TOTAL 16

rse D ription

Due to the number and length of course descriptions, a list of courses with descriptions can

be found in Appendix A

Description of Objectiv nd Learnin

m

Frostburg State University assures that the Physician Assistant Studies program’s mission,

vision and goals have been designed to align with the institutions mission and goals. The

learning objectives have been guided by the Competencies for the Physician Assistant
Profession which is published by the National Commission on Certification of Physician
Assistants. These learning goals will be mapped to the program goals and the graduate

learning goals for the institution.
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Physician Assistant Studies Program Vision

Frostburg State University Physician Assistant Studies program will educate a Physician
Assistant workforce committed to excellence, compassion, and patient-centered care to
serve rural and medically underserved regions in Maryland.

Physician Assistant Studies Program Mission

The Mission of the Frostburg State University’s Physician Assistant Studies Program is to
educate students in compassionate patient-centered care. Students will learn best practices,
use innovative technology, and work in inter-professional teams to deliver quality care,
particularly in rural and medically underserved areas in Maryland and beyond. Frostburg
State University Physician Assistant Studies graduates will have a commitment to
excellence, inclusivity, and community service.

Program Goals:

Goal 1: Prepare Physician Assistant students with the core medical knowledge and skills to
deliver quality healthcare, achieving first time PANCE scores at or above the national
average and aggregate scores at 100%.

Goal 2: Prepare students in the use of technology and through inter-professional education
opportunities to improve access to care and physical exam and diagnostic skills in all clinical
setting.

Goal 3: Prepare graduates to evaluate clinical data and research and make evidence based
decisions to provide safe, quality care for all patients.

Goal 4: Prepare graduates to meet the healthcare needs of rural and medically underserved
populations.

I ing O C .

Upon completion of the FSU PAS Program, graduates are expected to be competent in the
following areas with an emphasis on rural and medically underserved populations:

Medical Knowledge

MK1 Demonstrate an understanding for the medical, behavioral and social knowledge
necessary to evaluate and manage patients across all ages and patient populations in both
primary care and specialty settings.

Interpersonal Skills and Communication:

IPSCA1 Elicit an accurate medical history from patients.

IPSC2 Perform a detailed physical exam relevant to the medical history.

IPSC3 Document a clinical encounter in the patient record.

IPSC4 Deliver accurate patient education that encompasses verbal, non-verbal and
written forms of information to the patient and their care team that considers
disease prevention and health awareness.

14
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IPSC5 Provide an oral presentation of a clinical encounter.
IPSC6 Give or receive a patient handover to transition care responsibly.

Clinical Problem Solving:

CPS1 Demonstrate an ability to formulate a differential diagnosis following aclinical
encounter.

CPS2 Demonstrate an ability to recommend and interpret appropriate diagnostic
studies to assist in the evaluation and treatment of the patient.

CPS3 Demonstrate the ability to develop and implement an appropriate therapeutic

management plan, either pharmacological or non-pharmacological, based on the
patient’s medical history, physical exam and diagnostic study findings.

CPS4 Recognize a patient requiring urgent or emergent care, and initiate evaluation
and management.

CPS5 Demonstrate an ability to make informed decisions about the care of patients
consistent with up-to-date scientific evidence, patient preferences, and sound
clinical judgment.

CPS6 Identify system failures and contribute to a culture of safety and improvement.

Technical Skills:

TS1 Demonstrate the ability to obtain informed consent and perform clinical
procedures common to primary care to include: venipuncture, intravenous
access, joint injections and aspirations, wound management, laceration repair,
casting and splinting, strep screening, urinalysis, catheterization, performing
pelvic exams, and interpretation of radiographic images, pulmonary function tests
and ECGs.

TS2 Effectively utilize telemedicine equipment and demonstrate the ability to discern
conditions that are appropriate for treatment using telemedicine/telepsychiatry.

Professionalism:

PROF1  Demonstrate professionalism with high ethical principles, sensitivity, and
responsiveness to all patients, their care teams, and members of the healthcare
team.

. Adequacy of articulation — Not applicable
Adequacy of faculty resources

The following positions are needed for this program and are required by ARC-PA
accreditation standards to be considered adequate for a program designed to admit 25
students per year. The President and Provost of the university have approved and
confirmed their support for this staffing plan.

1 FTE Program Director

1 FTE Academic Coordinator who will also have teaching responsibility

1 FTE Curriculum Coordinator who will also have teaching responsibility

1 FTE Instructional Faculty (Starting July — September 2018 prior to October site visit)
1FTE Instructional Faculty (Starting Spring 2019 prior to second admitted cohort)

15
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1 FTE Clinical Coordination Support/Lab Manager

1 FTE Administrative Assistant

.2 FTE Medical Director (Contractual)

.2 FTE Pharmacist (Contractual)

Adjunct Instructors and Guest Lecturers (equivalent 5 courses per year)

In July 2017, FSU hired a full time Program Director to complete the planning and
development of the program. The Program Director, Beth Smolko, is a certified
Physician Assistant with significant experience in internal medicine, particularly serving
underserved populations, and occupational health. She also has held leadership roles
in the PA profession as a member of the Board of the American Academy of Physician
Assistants and Association of Family Practice Physician Assistants. She is currently a
candidate in the Doctor of Medical Science program at Lynchburg College.

Doug Brown is joining FSU on March 14, 2018 as the Clinical Coordinator. Doug is a
certified Physician Assistant with extensive experience in emergency medicine. He
has served in a clinical preceptor roles and as an adjunct instructor and holds a Master
of Science Physician Assistant Studies.

The Academic Coordinator position has been posted and a search is currently
underway with the goal of hire before October 2018. A third principal faculty member is
scheduled to join FSU in prior to October 2018 and a fourth faculty will be hired in
Spring 2019 prior to the admission of the second cohort.

As required by the ARC-PA standards for accreditation, all faculty and staff required to
begin the program must be hired and on board before the start of the program and
must be appropriately credentialed.

All full-time tenure track faculty will be both academically and experientially qualified to
instruct at the graduate level and will hold terminal degrees (Master of Science in
Physician Assistant Studies or equivalent) in the field. Adjunct faculty will have the
expertise in their fields and appropriate credentials for their area of assigned teaching.
These faculty members have been identified in Table 4.

96
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Table 4. Plan for Faculty Resources for the Master of Medical Science in PA Studies

Faculty Name| Appointment Terminal Degree | Academ| Status Course Options for
Type ic Rank Assignments

Program Tenure Track Master of Science Full-time —| DPAM 631, 632,633,670
Director, Beth Medical Science.
Smolko Currently

completing Doctor

of XXX. Expected

completion date

XXXX
Clinical Tenure Track Masterof Physician Full-time | DPAM 642, 643,690,695,
Coordinator - Assistant Studies or 700-709

equivalent
Academic Tenure Track Masterof Physician Full-time | DPAM®610,611,612,665,
Coordinator - Assistant Studies or 700-709
New Faculty equivalent
Hire, current in
search process
New Faculty Tenure Track Masterof Physician Full-time | DPAM
Hire, start date Assistant Studies or 601,602,603,621,622,623
July 2018 equivalent 700-709
New Faculty Tenure Track Masterof Physician Full-time | DPAM 621,622,623,
Hire—startdate Assistant Studies or 680,685,700-709
January 2020 equivalent
Medical Contractual MD or DO 2FTE Guest Lecture
Director, (contractu | 621,622,623, 695,
currently in al part 675,680
search process time)
Pharmacist Contractual Doctor of 2FTE DPAM 652,653,654

Pharmacy (contractu

al part-
time)

Adjuncts — Contractual Master of Science Adjunct as | DPAM 660, 675,680 —

in Physician needed Guest in 621,622,623,

Assistant Studies or 675,680

equivalent

J. Adequacy of library resources

The Lewis J. Ort Library at FSU provides resources for the current health sciences

program, particularly for the nursing programs implemented over the past several years.

The library holds licensure for CINAHL Plus with Full Text, HealthSource: Consumer
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Edition, HealthSource: Nursing/Academic Edition, JSTOR Life Sciences Collection,
MEDLINE/PubMed, Nursing & Allied Health Source, PsycARTICLES, and PsycINFO, all
of which are appropriate resources for use in the PA program. Additionally, the library also
subscribes to several multidisciplinary databases such as Academic Search Complete,
Dissertations & Theses Global, LexisNexis Academic and Web of Science that contain
articles related to medicine. Through the library, students also have online access to
specialty journals pertinent to the PAS program that include, but are not limited to:

< Journal of the American Medical Association

« Journal of Family Practice

« Journal of the American Board of Family Medicine

* American Family Physician

« Family Practice Management

+ Annals of Family Medicine

» Pediatrics

« American Journal of Psychiatry

< Journal of Clinical Psychology

< International Journal of Neuropsychopharmacology

« Brown University Psychopharmacology Update

« Brown University Child and Adolescent Psychopharmacology Update

< Journal of the American Academy of Child and Adolescent Psychiatry

« New England Journal of Medicine

= The Lancet

FSU has budgeted for and will add the following new resources to the above list pending
program approval: AccessMedicine and UpToDate (See table 5 below). Also important to
note, PAS students will be required as part of their coursework to purchase student
memberships in national PA organizations, which will entitle them to a number of peer
reviewed journals. The need for additional electronic journals will be considered on a
yearly basis and will be discussed with the library supported by the revenue generated by
enrollments.

'Igable 5. Estimated Cost of Additional Library Resources for Physician Assistant Studies
rogram

Product Vendor FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 | FY 2023 | FY 2024
Cost Cost Cost Cost Cost Cost Cost
McGraw-
AccessMedicine | Hill $4,716 | $5,046 | $5,399 | $5,777 | $6,182 | $6,614 | $7,077
Education
Wolters
UpToDate Kluwer $16,355 | $18,000 | $18,725| $20,036 | $21,438 | $22,939 | $24,544

The Library has access to over 60 electronic databases that include approximately 37,000
full-text journals, magazines, newspapers and e-books, and provide direct links to more than
50,000 additional open access periodicals. The OneSearch interface supporting the
databases is accessible through the Internet and is available to all registered Library users
from anywhere in the world on a 24 hour/7 day basis. The cooperative sharing program
between University System of Maryland (USM) institutions provides students, faculty, and
staff with borrowing privileges of circulating materials from any USM library, including the
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University of Maryland at Baltimore’s Health Sciences Library. Additionally, a RapidILL
interlibrary loan service is available to provide expedited processing of research materials
from other libraries.

Librarians also provide instruction and create video tutorials on how to use various
services as well as how to access and effectively use the databases. In the event students
need further assistance with accessing resources, they may call, email, or use a 24 hour/7
day chat service to connect with a reference librarian.

K. Adequacy of physical facilities, infrastructure, and instructional equipment

As part of the feasibility study, space requirements to operate the PA program space
requirements for operation of this program were deemed to be significant and not available
at the FSU campus. FSU began to identify other options for location of the program and
was able to identify the University System of Maryland Regional Education Center located in
Hagerstown, Maryland. FSU has several programs which operate out of this site both
graduate and undergraduate. To accommodate this program at USMH, additional space
was also required but we were able to easily identify additional space in a property called
the Walnut Street building located within a block of the main USMH building owned by
Meritus Health, the local hospital. The building once housed a federally qualified health
center. USMH and Meritus Health have been strong partners and very supportive of the
development of the PA program. Meritus has offered the third floor space of the Walnut
Street building to USMH for the purpose of housing the PA program and has worked with
USMH and FSU to renovate the space according to the specific program requirements.
FSU had input to all aspects of the space planning, including architectural drawings,
furnishing and equipment. However, all costs associated with the renovation and furnishing
of this space are the responsibility of USMH. USMH has secured grants funds and proviate
donations to pay for the cost of renovation and furniture for all office and instructional space
on the third floor. The building HVAC infrastructure is also being replaced to meet the new
facility design.

The PA program will be located on the third floor of the Meritus building located at 24 Walnut
St. Hagerstown, MD, just one block from the main building of USMH. The third floor consists
of 8,541 sq. feet. The following space has been planned to accommodate annual cohorts of
25 students, Program Director, Medical Director, 4 faculty, adjuncts and 2 full-time staff
members. There is also space available on the 2" floor for future expansion if needed.
Below is a list of areas planned for the 3" floor space.

Lobby

Reception

Conference /Resource Center

7 Offices

Faculty Conference and Seminar Room
2 Large classrooms

Skills Lab

Anatomy Lab

4 Patient Simulation Room with Observation Areas
Storage

Student Record Storage

Restrooms (2 women’s and 2 men’s)
Kitchen/Break Area
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Each of the classrooms will be equipped with tables, chairs, large screen monitor and
connected lectern and projection equipment. Skills lab and Simulation rooms will be
furnished with appropriate exam tables, furnishing and recording equipment for simulation
review. While this program will not have a traditional cadaver lab, we will have an Anatomy
lab equipped with Interactive 3D Anatomy Dissection Table (Anatomage). To supplement
anatomy instruction, FSU is also planning to enter into a contract with the Anatomy Gift
Registry where students will visit and be afforded the opportunity to work with cadavers.
Offices and reception area will be equipped with desks, chairs, file cabinets, computer and
phones as appropriate. The building is equipped with an elevator and appropriate security
systems with electronic key fob entry will also be in place.

USMH and Meritus will be responsible for facility management to include security,
housekeeping, and technology support, while Meritus will be responsible for the
maintenance of all building infrastructure including HVAC and outside areas to include
parking. Instructional equipment and supplies will be provided by FSU.

Students in the PA program will have full access to library services at the FSU campus via
the library portal. Additionally, students will have access to all USMH facilities, to include the
library in the main building located at 32. W Washington St., a block away from the PA
program building. Also, FSU has planned space for a small resource area for access to a
small collection of text books and resources specific to the PAS program. Students and
faculty will have full access to the FSU Learning Management System and 24/7 help desk
support.

L. Adequacy of financial resources with documentation

Please note that FSU’s President and Provost have committed necessary resources for the
start-up phase of this program. In part, these costs will be covered by institutional reallocation of
funds and PINS and operating budget in 1 and 2. Tuition revenue in years 3-5 will be sufficient
to cover the costs for sustaining the program. Additionally, FSU is expecting a one-time amount
of $250,000 from USMH, via ARC grant and privately raised funds, to support the purchase of
some of the clinical instruction equipment during Year 1 (FY 2019). FSU has also applied for
and received preliminary approval for $510,000 in enhancement funds. However,
enhancements funds have not been confirmed at this time.

Please see budget tables 1 and 2 below for summary of projected revenue and expenses
followed by narrative for this new program. Additional expense detail can also be found in
Appendix C.
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TABLE 1: RESOURCES

Grad-In State & Out of State Scenario FY2019 FY2020 FY2021 FY2022 FY2023

Resource Categories Year 1 Year 2 Year 3 Year 4 Year 5

1. Reallocated Funds 0 0 0 0 0

2. Tuition/Fee Revenue
290,930 | 1,179,225 1,917,475 1,971,295 | 2,027,455

(c + g below)

a. Number of F/T Students - - - - R

b. Annual Tuition/Fee Rate - - - - R

c. Total F/T Revenue (a x b) - - - - -

d. Number of P/T Students In-State 285 1110 1755 1755 1755
(credit hour generated by 25 students)
d.NumberofP/T Students Regional 95 370 585 585 585
(credithour generated by 25 students)
d. Number of P/T Students Out-of-State 95 370 585 585 585

(credithourgeneratedby 25 students)

e. Credit Hour Rate In-State

516 531 547 563 580
e. Credit Hour Rate Regional

616 634 653 673 693
e. Credit Hour Rate Out-of-State

750 773 796 820 845

f. Total IS Revenue (d*e)
147,060 | 589,410 959,985 | 988,065 | 1,017,900

f. Total Regional Revenue (d*e)
58,520 [ 234,580 382,005 | 393,705| 405,405

f. Total OS Revenue (d*e)
71,250 | 286,010 465,660 | 479,700 [ 494,325

g. Total P/T Revenue In & Out-of-State
276,830 | 1,110,000 | 1,807,650 | 1,861,470 | 1,917,630

(dxexf)
3. Grants, Contracts & Other External
Sources 250,000
4a. Technology Fees
7,600 33,600 53,200 53,200 53,200
4. Other Sources (course fees)
6,500 35,625 56,625 56,625 56,625

TOTAL (Add 1 — 4)

540,930 | 1,179,225 | 1,917,475 | 1,971,295 | 2,027,455

Please note that FSU has applied for and has received
Resources Narrative
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1. Reallocated Funds- N/A

2. Tuiti | Fee R line d+q)

Assumptions used for this include:

25 students in the program each year taking 117 credit hours.

The tuition schedule proposed for this program is: $516 per credit hour in-state,
$616 per credit hour regional rate, and $750 per credit hour out-of-state (non-
regional) with a 3% increase annually.

Based on the ramp up to full operation and a cohort model entering each year
of a two year program, the following credit hours will be billed with the
assumption that 60% will be IS , 20% Regional and 20% OS:

Billed credit hours per year FY 19 — 475 ; FY20 - 1850; FY 2021 — 2925 ; FY
2022 — 2925; FY 2023 — 2925 . Please note that while these students will be
attending full time, the budget is based on credit hour generation as graduate
credit is not a per semester tuition/fee rate but rather a per credit hour
tuition/fee rate. This is the reason that tuition is being identified in the budget
table as P/T student. There is not a traditional full-time rate as graduate tuition
is charged by the credit.

Fees include technology fees @ $16 per credit hour

The multiplier of 25 students has been used as this is a cohort model which
spans two years. At any given time there will be 25 students enrolled in117
credit hours per year.

3. Grants and Contracts

FSU has developed a partnership with University System of Maryland at Hagerstown
(USMH) to deliver this program at the USMH location. In support of this program, USMH
has secured grant funds from the Appalachian Regional Commission and has raised
matching funds for this grant through private donations. $250,000 of the grant and
matching funds will be allocated to FSU to purchase required medical equipment and
technology used for instruction. This is a one-time ARC grant and private donation for
start-up capital expenses only. Any additional and or replacement equipment needs will
be purchased/ sustained by tuition revenue. See attached letter Appendix B

4. Other Sources

Other fees associated with student needs such as course fees for end of rotations
exams, A/P and Clinical Medicine course lab fees and ACLS/PALS/BLS
certifications which are required. These fees will have associated expenses as they
will be used to cover required certification, testing and training.
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TABLE 2: EXPENDITURES

FY2019 FY2020 FY2021 FY2022 | FY2023
Expenditure Categories Year 1 Year 2 Year 3 Year 4 Year 5
1. Faculty (b + c below)
634,500 | 759,195 | 781,971 | 805,430 | 829,594
a.#FTE 4 5 5 5 5
b. Total Salary
470,000 | 562,367 | 579,238 | 596,615 | 614,514
c. Total Benefits
164,500 | 196,828 | 202,733 | 208,815 | 215,080
2. Admin. Staff (b + ¢
below) 109,350 | 112,631 116,010 | 119,490 | 123,074
a.#FTE 2 2 2 2 2
b. Total Salary
81,000 83,430 85,933 88,511 91,166
c. Total Benefits
28,350 29,201 30,077 30,979 31,908
3. Support Staff (b + ¢
below) 50,727 80,840 95,439 97,137 98,885
a.#FTE
b. Total Salary
47,000 74,900 88,427 90,000 91,620
c. Total Benefits
3,727 5,940 7,012 7,137 7,265
4. Equipment
607,800 - 8,000 58,800 9,680
5. Library
23,046 24,124 25,813 27,620 29,553
6. New or Renovated
Space
7. Other Expenses
179,350 | 187,710 | 206,721 198,007 | 202,645
8. Other Expenses/
Student 6,500 35,625 56,625 56,625 56,625
TOTAL (Add 1-7)
1,611,273 | 1,200,125 | 1,290,579 | 1,363,109 | 1,350,056
Surplus
(1,070,343)| (20,900) | 626,896 608,186 | 677,399
Total
5yr 821,238
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Expenditures Narrative

1. Eaculty (FTE, Salary . Benefits)

Faculty Salary and benefits are budgeted for Program Director and 4 full-time faculty to
include the Clinical Coordinator/faculty, Academic Coordinator/faculty, and a third full-
time faculty in year 1. The fourth faculty member is not being hired until spring 2019 and
therefore is reflected in the first year as only " time.

A multiplier of .35 percent is used for benefits. All faculty positions are 12 months
appointments.

2. Administrative Staff (FTE. Salary, Benefits)

Administrative staff includes a full-time Clinical Site Support/Lab Manager staff member
and a full time Administrative Assistant. The benefits multiplier used is .35 percent.

3. Support Staff (FTE, Salary and Benefits)
Support staff includes .2 FTE contractual Medical Director and .2FTE contractual
Pharmacist. The Medical Director will be full-time in FY19 while the Pharmacist contract
will begin in Summer of the first cohort or V4 of the year of FY 19. This also includes
funds for adjunct and guest lecture equivalent to an average of 6-8 courses @ $4,000
stipend in years 1 and 2 and $4,500 in years 3,4,5.

4. Equipment
Equipment includes all capital equipment needs for the purposes of instruction. A full list
of equipment and estimated cost can be found in Appendix C. Furniture for offices,
classrooms and computers for staff are being provided by USMH and will not be an
expense of FSU to begin this program.

5. Library

The program will require two new library resources at an estimated cost of $23,046 in
year 1. Year 2-5 reflect additional cost as a result of expected inflation.

6. New and/or Renovated Space

This program will be housed at USMH. There are no estimated additional facility space
cost to FSU for this program.

7. Qther Expenses

This line item includes cost for technology license maintenance, professional
development, accreditation, medical supplies for instruction, office supplies, printing,
marketing, postage, contracts for Anatomy gift registry and patient simulation
experiences, annual travel, phones, faculty recruitment, accreditation consultant,
miscellaneous expenses to include medical waste and clinical site development/support.
A detailed list of expenses can be found in Appendix C.
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8. Other Expenses/Student

Students will have expenses that will be required as part of the program which will be
attached to various courses such as Lab fee expenses for Anatomy Gift Registry visits,
Patient simulation fees for visits to contracted sim labs, Advanced Life Support/Pediatric
Life Support certification, end of rotation exams and end of course exams provided by
outside vendors. Students will be charged a fee for these items attached to the courses
and expenses will be paid on behalf of the student by FSU.

M. Adequacy of provision for evaluation of program

At the institutional level, FSU’s academic program review provides departments an
opportunity to reflect upon and improve the quality of program offerings. The program review
process occurs every seven years for each distinct undergraduate, graduate, and post-
graduate program and is mandated by the USM Board of Regents.

The program review schedule serves as an institutional foundations for assessment
initiatives through its identification of priorities for the coming cycle. Halfway through the
cycle, the Office of Assessment and Institutional Research (AIR) collects information on
status of assessment activities using a midterm review template. Programs undergoing
review in any given year must submit the Program Review Self-Study, External Review
Report, and Certificate to AIR.

At the institutional level, FSU’s academic program review provides departments an
opportunity to reflect upon and improve the quality of program offerings. The program review
process occurs every seven years for each distinct undergraduate, graduate, and post-
graduate program and is mandated by the USM Board of Regents.

The program review schedule serves as an institutional foundation for assessment initiatives
through its identification of priorities for the coming cycle. Halfway through the cycle, the
Office of Assessment and Institutional Research (AIR) collects information on status of
assessment activities using a midterm review template. Programs undergoing review in any
given year must submit the Program Review Self-Study, External Review Report, and
Certificate to AIR.

Additionally, 6-12 months prior to the matriculation of students, the Physician Assistant
Studies Program is required to achieve “accreditation — provisional” status through the ARC-
PA. The foundation of this accreditation is to “verify an institution’s ability to begin a program
in compliance with the Standards, and the program'’s readiness to matriculate students.”

The program will then undergo a provisional monitoring site visit approximately six months
prior to graduation of the first cohort, the purpose of which is to demonstrate that FSU is
“delivering the program in compliance with the Standards and the continued ability to do so.”
The successful completion of this visit allows a program to maintain “accreditation-
provisional” status.

The final provisional site visit occurs approximately 18-24 months after the second
provisional monitoring visit. “This visit verifies the institution’s and program’s demonstration

of compliance with the Standards including their ability to incorporate and report the findings
of a robust self-assessment process as required by the ARC-PA”. The institution must
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demonstrate the ability to provide a clear and effective assessment and continuous
improvement plan according to the Accreditation Standards for Physician Assistant
Education Programs, promulgated by the Accreditation Review Commission for Physician
Assistant Education (ARC-PA) standard C1.01: “The program must implement an ongoing
program self-assessment process that is designed to document program effectiveness and
foster program improvement.”

This assessment plan is multifaceted and will be guided by the mission and goals of the PA
program, ARC-PA accreditation standards and the Competencies for the Physician
Assistant Profession document published by the National Commission on Certification of
Physician Assistants which guides the student learning outcomes/competencies for the
program. These learning outcomes are mapped throughout the curriculum and to the
program goals and graduate learning goals for the institution. A successful site visit will
result in "accreditation - continued" status for the program.

As part of maintaining a strong PA program which delivers quality education to students and
reflects the Standards of ARC-PA, the program will provide annual data analysis which is
submitted annually (and throughout the year as needed). If there are no major concerns
during the third site visit and data analysis is performed annually, the program will be re-
evaluated as part of a “validation visit” every 10 years with a formal self-study report
submitted 2-3 years prior to the validation visit.

N. Consistency with the State’s minority achievement gap goals

Frostburg State University affirms its commitment to a campus environment that values
human diversity and respects individuals who represent that diversity. In this spirit, Frostburg
State University is committed to a policy of equal opportunity and to the elimination of
discrimination in both education and employment on the basis of race, color, national origin,
ethnic background, gender, sexual orientation, age, genetic information, creed, political or
religious opinion or affiliation, disability, veteran’s status or marital status, in conformity with
all pertinent Federal and State laws on non-discrimination and equal opportunity.'?

The University System of Maryland has dedicated itself to improving higher education
opportunities for minority students in Maryland, thus helping students take part in post-
graduate education programs such as pursuit of Master of Medical Science in Physician
Assistant Studies. This PAS program will meet the guidelines set by the State of Maryland in
the following ways:

* The university will continue to identify and recruit minority students that are promising
candidates;

« Faculty and administrators connected to the FSU program will continue to stress minority
achievement and encourage minority students to achieve success in this program;

« The addition of the PA program in the western portion of the state will not onlyincrease
opportunities for minority students who live in the region to gain access to join a
Physician Assistant program but will enable minority graduates of the program to have
better opportunities for this career path, particularly in rural and underserved areas.

2From FSU’s ‘Diversity & Equal Opportunity’ web link. http://www.frostburg.edu/about/diverse/
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O. Relationship to low productivity programs identified by the Commission — N/A

P. If proposing a distance education program, please provide evidence of
Principles of Good Practice

This program is not a distance education program and will be delivered in a traditional face-
to-face delivery model.
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Appendix A

Course List (Course Numbers, Titles, Catalog Descriptions, and Number of Credits) for
the Physician Assistant Studies Program

DPAM601 Human Anatomy | 2cr.

Thisfirstcourseinaseriesofthree coursesisdevotedtothe study ofhumananatomyandwill coverthe
topography, internal structures, and functions of general overview and then select body systems
(Dermatology, HEENT, Infectious Disease, Hematology/Oncology, and Neurology). 1.5 hrs. lecture; 2.5
hrs. lab. Summer. Prerequisite: Admission to DPAM program.

DPAM602 Human Anatomy I 2cr.

This second course in a series of three courses devoted to the study of human anatomy and will cover
the topography, internal structures, and functions of selectbody systems (Cardiovascular, Pulmonary,
Gastrointestinal, Endocrine, and Oral Health). One hr.lecture; 2.0 hrs. Lab. Fall. Prerequisite: DPAM
601.

DPAM603 Human Anatomyl Il 2cr.

Thisthird course in aseriesofthree coursesisdevotedtothe study of human anatomyand willcover
the topography, internal structures, and functions of select body systems (Musculoskeletal, Neurology —
reviewwithfocusonneuromuscularandneuropsychiatric structure andfunction, Genitourinaryand
Reproduction). One hr. lecture; two hrs. lab. Spring. Prerequisites: DPAM 602.

DPAM®610 Clinical Medicinel 3cr.

Thisisthefirstcourseinathree-partseriesdesignedtoprovideanintensive studyofhumandiseases
anddisorders using alifespan approach in the areas of clinical medicine including epidemiology,
etiology, clinical presentation, progression, therapeutic management (non-pharmacologic), prevention,
laboratory medicine, imaging, and prognosis. Emphasis willbe on disease processes common to primary
care practices and the development of a differential diagnosis and plans based upon the patient's clinical
presentation. Three hrs. lecture. Summer. Prerequisite: Admission into DPAM program.

DPAMG611 Clinical Medicinell 6 cr.

Thisis the second course in a three-part series designed to provide an intensive study of human diseases
anddisorders using alifespan approach in the areas of clinical medicine including epidemiology,
etiology, clinical presentation, progression, therapeutic management (non-pharmacologic), prevention,
laboratory medicine, imaging, and prognosis. Emphasis willbe on disease processes commonto primary
care practices and the development of a differential diagnosis and plans based upon the patient's clinical
presentation. Six hrs. lecture. Fall. Prerequisite: DPAM 610.

DPAMG612 Clinical Medicinelll 6 cr.

This is the third course in a three-part series designed to provide an intensive study of human diseases
anddisordersusinga lifespan approachinthe areasofclinicalmedicine including epidemiology,
etiology, clinicalpresentation, progression, therapeutic management (non-pharmacologic), prevention,
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laboratory medicine, imaging, and prognosis. Emphasis will be on disease processes common to primary
care practices and the development of a differential diagnosis and plans based upon the patient's clinical
presentation. Six hrs. lecture. Spring. Prerequisites: DPAM 611.

DPAM 621 Basic Sciencesl| 3cr.

This is the first course in a three-part series devoted to basic concepts and principles that are essential
to comprehending the fundamental mechanisms of human physiology at the cellular, tissue and organ
levels; and, the requirements for the maintenance of homeostatic control and identification of
pathology. This course lays the foundation for understanding the underlying principles of the etiology,
managementand prevention of human disease processes. Three hrs. lecture. Summer. Prerequisite:
Admission into DPAMprogram.

DPAM 622 Basic Sciencesl| 4cr.

Thisis the second courseinathree-partseries devoted tobasicconceptsand principles thatare
essential to comprehending the fundamental mechanisms of human physiology at the cellular, tissue
and organ levels; and, the requirements for the maintenance of homeostatic control and identification
of pathology. This course lays the foundation for understanding the underlying principles ofthe
etiology, managementand prevention of human disease processes. Fourhrs. lecture. Fall.
Prerequisites: DPAM 621.

DPAM 623 Basic ScienceslIl 4cr.

Thisisthethirdcourseinathree-partseriesdevotedtobasicconceptsandprinciplesthatareessential
to comprehending the fundamental mechanisms of human physiology at the cellular, tissue and organ
levels; and, the requirements for the maintenance of homeostatic control and identification of
pathology. This courselaysthe foundationforunderstanding the underlyingprinciplesoftheetiology,
managementand preventionofhuman disease processes. Fourhrs. lecture. Spring. Prerequisite: DPAM
622.

DPAM 631 Developing the PA Professional | 3cr.

This courseisthefirstofthree-part seriesdesignedtoaidthe studentin the transitioninto the medical
profession and serves asanintroduction to professionalissues. Threehrs.lecture. Summer.
Prerequisite: Admission info DPAM program.

DPAM 632 Developing the PA Professional Il 2cr.

Thiscourseisthe second ofthree-partseriesdesignedtoaidthe studentinthetransitionintothe
medicalprofessionandservesasanintroductiontoprofessionalissues. Twohrs.lecture. Fall.
Prerequisite: DPAM 631.

DPAM 633 Developing the PA Professional lll 2cr.

This courseisthethird ofthree-partseries designed to aid the studentinthetransitionintothe medical
profession and serves as an introduction to professionalissues. Two hrs. lecture. Spring. Prerequisite:
DPAM 632.
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DPAM 641 Patient Assessment and Diagnostic Methods | 3cr.

Thisfirstcourseinaseriesofthreewillintroduce studentstohistorytaking, physicalexamination,
patient counseling and education techniques. Emphasis onlearning the components of a complete
physicalexamand selectbody systemspecialtyexams. Onehr.lecture:twohrs.lab. Summer.
Prerequisites: Admission into DPAM program.

DPAM 642 Patient Assessmentand Diagnostic Methods II 4cr.

This second course inaseriesofthree will continue to build onthe student’s ability totake anaccurate
medicalhistory, physicalexamination, patientcounselingandeducationtechniques. Emphasison
learning the components of a Cardiology, Pulmonology, Endocrinology and Oral Health. One hr. lecture;
three hrs. lab. Fall. Prerequisites: DPAM 641.

DPAM 643 Patient Assessment and Diagnostic Methods Il 4cr.

Thisthird course in a series of three will continue to build on the student’s ability to take anaccurate
medical history, physical examination, patient counseling and education techniques. Emphasis on
learning the components of a Musculoskeletal, Psychiatric/Addiction Medicine, Women’s Health and
Genitourinary exam. One hr. lecture; three hrs. lab. Spring. Prerequisites: DPAM 642.

DPAM 651 Pharmacology | 3cr.

This is the first course of a three-part series which explores medication delivery, its impact on the body
and howitis eliminated. Topics focus on how medications work and potentialbenefitandriskonthe
humanbody. Specialemphasis willbe placed drugsusedin Dermatology, HEENT, Infectious Disease,
Hematology/Oncology and Neurology. Three hrs. lecture. Summer. Prerequisites: Admission into
DPAM program.

DPAM 652Pharmacology Il 3ecr.

Thisisthe second course ofathree-partserieswhichexplores medicationdelivery, itsimpactonthe
bodyandhowitiseliminated. Topicsfocusonhowmedicationsworkand potentialbenefitandriskon
the human body. Specialemphasis will be placed drugs used in Cardiology, Pulmonology, Oral Health,
Gastroenterology, and Endocrinology. Three hrs. lecture. Fall. Prerequisites: DPAM 651.

DPAM 653 Pharmacology llI 3cr.

This is the third course of a three-part series which explores medication delivery, its impact on the body
and howitiseliminated. Topics focus on howmedications work and potentialbenefitand risk on the
human body. Specialemphasis will be placed drugs used in Musculoskeletal System, Psychiatry and
Addiction Medicine, Women'’s Health, and the Genitourinary System. Three hrs. lecture. Spring.
Prerequisite: DPAM 652.

DPAMG660PopulationHealth 2cr.

This course is designed withanemphasison social, cultural,emotional and psychologicalfactors
affecting patientcareand humanrelationshipsincluding socialdeterminantsofhealthand onthe PA
role in disease prevention (for individual and society) rather than treatment. Two hrs. lecture. Summer.
Prerequisite: Admission into DPAM program.

30

110



June 22, 2018 Board of Regents Meeting - Public Session Agenda

DPAM 665 Research and Evidence-Based Medicine 2cr.

The course is designed to teach the importance of evidence-based medicine and review basic statistics,
research methods, and ethical standards in research. Two hrs. lecture. Fall. Prerequisite: Admission to
DPAM program.

DPAM 670 Functional and Preventive Medicine 1cr.

Thefunctionalandpreventive medicine coursefocusesonthe PAroleindisease prevention (for
individual and society) rather than treatment. This course will introduce students to strategies that
promote healthand wellnesstoinclude self-monitoring ofhealthriskbehavior, goal setting, and

behavior changes. One hr. lecture. Intersession. Prerequisite: DPAM 660.

DPAM 675 Geriatrics 2cr.

This course focuses on healthcare delivery and issues specific to care of elderly patients. Emphasis will
beondiseaseprocesses,psychosocialaspectsofcare andcreationoftreatmentplanspertinentto
geriatricpopulations. Two hrs. lecture. Intersession. Prerequisites: DPAM 610 Clinical Medicine land
DPAM 611.

DPAM 680 Pediatrics 2cr.

This course focuses on healthcare delivery and issues specific to care of the pediatric patient. Emphasis
will be on routine preventive care, infantand childhood development, and disease processes common
to pediatric practice. Two hrs. lecture. Intersession. Prerequisites: DPAM 610 Clinical Medicine | and
DPAM 611.

DPAM 685 Foundations of Surgery 2cr.

This course covers concepts of surgical assessment, basic surgical skills and procedures, surgical
complications,and managementofsurgical patients. Onehr.lecture;onehr.lab. Summer.
Prerequisite: Admission to DPAM program.

DPAM 690 Emergency Medicine Intensive 3ecr.

This course prepares studentstorecognize, rapidly assess, and effectively manage emergent situation,
illness, or injury. Team-based activities are used to encourage the development of teamwork,
collaboration, and interdisciplinary value. Basic Life Support, Advanced Cardiac Life Support, and
PediatricAdvancedLife Supporttrainingispartofthiscourse.Onehr.lecture;twohrs.lab. Summer.
Prerequisites: DPAM 612 and DPAM 643.

DPAM 695 Transition to Clinical Practice 1cr.

The purpose of this course is to: (1) provide the student with a time of self-assessment, (2) evaluate the
student’sknowledge, skills, and attitude, and (3)identify the student’s level of preparedness using
physicalexamtesting, technical skills assessment, and a written examination. Students must passeach
of the three testing areas prior to the start of SCPE rotations. Supervised Clinical Practice Experience
(SCPE)expectations andbehaviorwill be discussed. One hr. integrated lecture/lab. Summer.
Prerequisites: DPAM 633 and DPAM 643.
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DPAM 700 Family Medicine: Supervised Clinical Practice Experience 4cr.

The4-weeklong Family Medicine Supervised Clinical Practice Experience (SCPE)willenable studentsto
meetprogramexpectationsandacquire the competenciesneededforclinical PApractice. SCPE
encounters will include patient care related to acute, chronic, and preventive medical needs associated
withadultandelderly patientsinarural/underserved setting. Practicum. Variable. Prerequisites:
Completion of all pre-clinical course work.

DPAM701 Internal Medicine: Supervised Clinical Practice Experience 4cr.

The 4-week long Internal Medicine Supervised Clinical Practice Experiences (SCPE) will enable students
tomeetprogramexpectationsandacquirethe competenciesneededforclinicalPApractice. SCPE
encounters willinclude patient care related to acute, chronic, and preventive medical need associated
with the adult and elderly population. Practicum. Variable. Prerequisites: Completion of all pre-clinical
course work.

DPAM 702 Pediatrics: Supervised Clinical Practice Experience 4cr.

The 4-week long Pediatric Medicine Supervised Clinical Practice Experiences (SCPE) will enable students
tomeetprogramexpectationsandacquire the competenciesneededforclinical PApractice. SCPE
encounters willinclude patient care related to acute, chronic, and preventive medical needs associated
withinfants, childrenand adolescentsinthe pediatricsetting. Practicum. Variable. Prerequisites:
Completion of all pre-clinical course work.

DPAM703 General Surgery: Supervised Clinical Practice Experience 4cr.

The 4-week long General Surgery Supervised Clinical Practice Experiences (SCPE) will enable students to
meetprogramexpectationsandacquire the competencies neededforclinical PApractice. SCPE
encounterswillinclude patientcare related toacute,and chronic,and medicalneed associated with
pre-operative, intra-operative, and post-operative surgicalmanagement. Practicum. Variable.
Prerequisites: Completion of all pre-clinical course work.

DPAM 704 Psychiatry: Supervised Clinical Practice Experience 4cr.

The 4-week long Psychiatric Medicine Supervised Clinical Practice Experiences (SCPE) will enable
students to meet program expectations and acquire the competencies needed for clinical PA practice.
SCPE encounters willinclude patient care related to acute and chronic, and medical needs associated
with psychiatry patients. Practicum. Variable. Prerequisites: Completion of all pre-clinical course work.

DPAM705Women’s Health: Supervised Clinical Practice Experience 4cr.

The 4-week long Prenatal and Gynecology Supervised Clinical Practice Experiences (SCPE) will enable
students to meet program expectations and acquire the competencies needed for clinical PA practice.
SCPEencounterswillinclude patientcarerelatedtoacute, chronic, and preventive medicalneed
associatedwithwomen’shealthtoinclude prenatalandgynecological care. Practicum. Variable.
Prerequisites: Completion of all pre-clinical course work.
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DPAM706 Emergency Medicine: Supervised Clinical Practical Experience 4cr.

The 4-weeklong Emergency Medicine Supervised Clinical Practice Experiences (SCPE)willenable
students to meet program expectations and acquire the competencies needed for clinical PA practice.
SCPE encounters willinclude patient care related to acute and emergent medical need associated with
patients across the life span to include children, adolescents, adults, and elderly. Practicum. Variable.
Prerequisite: Successful completion of all pre-clinical course work.

DPAM707 Elective: SupervisedClinical Practice Experience 1-4cr.

The elective (orthopedics, endocrinology, dermatology, cardiology, surgical specialty, etc.) Supervised
Clinical Practice Experiences (SCPE) willenable students to meet program expectations and acquire the
competencies needed for clinical PA practice. SCPE encounters willinclude patient care related to acute,
chronic, and preventive medical need. This course is repeatable up to 12 credits. Practicum. Variable.
Prerequisites: Completion of all pre-clinical course work.

DPAM709 Summative 4cr.

The summative evaluation measures mastery inthe FSU DPAM graduate competencies and outcomes
andassociated ARC-PA Standards and NCCPA Blueprintitems. Students will participate inapopulation
health projectintheircommunity that will be identified and described by studentteams. Students will
workinteamsto develop and execute a plan to address the community health care need. Finally,
students will also engage in preparation for the PANCE exam, Curriculum Vitae creation, and
preparation for job interviews. Four hrs. lecture. Spring. Prerequisite: Admission to the DPAM program.
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Appendix B

USMi—+

UNIVERSITY SYSTEM

of MARYLAND |AGERSTOWN

Statement of USMH Support for
FSU Physician Assistant Studies Program

Under its mission-related obligation to provide facilities for programs accepted into the regional
center, USMH shall provide classroom and laboratory space, and administrative and faculty office
space, forthe Physician Assistant Studies (PA) program. Inthat sufficient space was notavailable
in its Main Building, space was identified in another building in Hagerstown, which required
renovations prior to leasing. That space is the 3™ floor of the Murphy Community Health Center,
owned by Meritus Health. The 3™ floor is now named the Agnita M. Stine Schreiber Health
Sciences Center in recognition of a major donor to USMH. This name will encompass the
building’s 2"floor (included in USMH’s lease) at the pointthat USMH expands toinclude any
health sciences programs there. Frostburg State University will not be charged rent for its use of
the space, nor willitbe required to pay any building operating expenses, such as utilities and
security (both contractual and electronic). All of these expenses will be the responsibility of
USMH. Students and faculty will have the same level of access to USMH’s Main Building,
including the library, its various computer labs, study lounges, and other space as any other
USMH student, faculty or staff member.

Funds required for the renovations, and for all furnishings, computers and IT infrastructure
planned on behalf of the Health Sciences Centerwillcome fromthe Building a Legacy of Care
Campaign initiated by USMH. This Campaign included a combination of contributions from
private individuals, private foundations and corporations, and federal grantfunds.

The $300,000 ARC grant requires $300,000 in matching funds from private sources that must be
used for the same purposes as the grantitself. The grant may only be used for furnishings,
computersandotherlT, classroomfurniture, and instructional equipment. Itmay not be used
for physical renovations. Hence, the $600,000 furnishings and equipment budget will be
expendedin additionto allpermanentphysicalrenovationstothefacility, expected toamount
to more than$500,000.

In addition to FSU not having to pay rental expenses and building operating expenses, standard
facilities provisions by USMH (which are not reimbursed by FSU) includes office and classroom
furniture, computers for faculty, staff and administration, classroom computers and monitors as
needed by the program, IT support, and high-speed internet connections throughout the facility
that include digital outlets and Wi-Fi.
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As funds are available from the $600,000 combined grant and matching funds after all required
provisions have been purchased, USMH will assist with the procurement of clinical instruction
equipment and teaching technologies specific to the Physician Assistant Studies program. See
below.

This budget represents USMH’s best intentions with regard to non-obligatory items, but should
not be considered a contractual obligation of USMH with respect to items not required.

Budget Item Budget (as of Actual Expenditure
2/1/18)
Architectural fees $40,000
Signage $6,000
Office, classroom & lab $92,000
furniture
Desktop & laptop $70,000

computers, large-screen
monitors, etc.

IT infrastructure $134,000
Clinical equip. & health- $208,000
related teaching
technologies

Anatomical models (variable $50,000
budget amount)
Total $600,000

~ Blue lettering broadly represents items planned to be purchased by USMH while
notbeing obligated to doso. Asrequireditems come inbelow orabove budget,
those funds willmovein and out of the clinical instructional and/or anatomical
model budgetlines. The total of $600,000 will be spent at this facility to aid the
startup of the Physician Assistant Studies program.
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Appendix C
Budget Detail — Capital Equipment and Expense Other
FY19 FY 20 FY 21 FY 22 FY23
Capital Equipment (Instructional)
Replacement equipment
8,000 8,800 9,680

Expenses Capital (see detail Capital Cost tab)

607,800 50,000
Anticipated Capital Instructional Equipment Cost
Detaill

Cost Number | Total Cost

each
Abdominal Examination Trainer $6,000 5 $30,000
Labor and Delivery Trainer $8,240 5 $41,200
Knee Aspiration & Injection Trainer $2,970 5[ $14,850
Female Pelvic Trainer Mk3 $6,280 5 $31,400
Clinical Male Pelvic Trainer Mk2 $6,490 5 $32,450
Injection Trainer $190 5 $950
Advanced Venipuncture Arm $930 5 $4,650
Rectal Examination Trainer Mk2 $2,010 5 $10,050
Shoulder for Joint Injection $3,370 5[ $16,850
Examination & Diagnostic Breast Trainer $890 5 $4,450
Eye Examination Simulator $1,450 1 $1,450
FAST/ER FAN Ultrasound Exam Training Model [ $19,000 5 $95,000
Anatomage $60,000 2| $120,000
Sonosim $15,000 2 $30,000
EKG Machine $3,000 1 $3,000
Welsh Allen Wall Mounts $1,000 15 $15,000
Defibrillator $1,500 1 $1,500
SimMan $90,000 1 $90,000
Lecture Capture/Recording $15,000 2 $30,000
Telemedicine $15,000 1 $15,000
Sim Recording $20,000 1 $20,000

TOTAL $607,800
36
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Anticipated Other Operational Costs FY19 FY 20 FY 21 FY 22 FY23
Annual Travel -non conference travel (SCPE
supervision) @ 400 miles/wk x 46 10,000 | 15,000 15,000 15,000 15,000
Accreditation/Education Conferences and travel
(required)/PD Other 20,000 | 18,000 18,000 18,000 18,000
Professional Development/ Licensing/Memberships
(PA faculty)@ $2300 each 6,900 11,500 11,500 11,500 11,500
Medical Supplies( estimated $800/student/year
didactic phase) 20,000 | 22,000 24,200 26,620 29,282
Office Supplies

5,000 5,500 6,050 6,655 7,321
Phones (Cell)

3,000 3,300 3,630 3,993 4,392
AGR Fee Contract

10,000 | 11,000 12,100 13,310 14,641
Professional Patient/Simulation Fee Contract

10,000 | 11,000 12,100 13,310 14,641
Accreditation/Renewal Fees

23,500 | 15,000 20,000 15,000 20,000
Photocopying/Printing/Postage

6,000 6,600 7,260 7,986 8,785
Exam Soft license

6,000 6,180 6,365 6,556 6,753
Lecture Capture (equipmentcostisin capitalline)

3,000 3,000 3,000 3,000

Simulation Recording maintenance (equipment cost
is in capital line) 3,000 3,000 3,000 3,000
Telemedicine maintenance (equipment cost is in
capital line) 1,500 1,500 1,500 1,500
Evalue/Typon license

6,000 6,180 6,365 6,556 6,753
Misc. -Clinical Site Support

3,000 6,000 6,600 7,260 7,986
Liability Insurance

10,000 | 11,000 12,100 13,310 14,641
Accreditation Consultant Fee

5,000 5,000 11,000 11,000 1,000
Faculty recruitment - -

14,500 | 14,500 14,500
Medical disposal

500 1,000 1,000 1,000 1,000
Marketing

10,000 | 7,000 7,000 7,000 7,000
CASPA Admissions/PAEA Dues

9,450 3,950 3,950 3,950 3,950
Total 179,350 | 187,710 | 206,721 | 198,007 | 202,645
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BOARD OF REGENTS

\41 UNIVERSITY SYSTEM
SUMMARY OF ITEM FOR
} of MARYLAND ACTION, INFORMATION, OR
DISCUSSION

TOPIC: Towson University: Master of Science in Actuarial Science and Predictive Analytics
COMMITTEE: Education Policy and Student Life
DATE OF COMMITTEE MEETING: Tuesday, May 15, 2018

SUMMARY: Towson University (TU) proposes to offer the Master of Science in Actuarial Science and
Predictive Analytics (ASPA) program. The impetus for the proposed ASPA is in alignment with the
recent significant growth opportunities and changes experienced in the actuarial field to keep up with
new and emerging applications, particularly in the risk assessment and predictive analytics areas.

The proposed ASPA program will be the first of its kind in Maryland and will build upon the strength of
a popular undergraduate program at TU, and will prepare students for a field that projects a 25% job
growth in Maryland from 2014-2024. It will specialize in offering advanced level Actuarial Science
curriculum specialties of forecasting, predictive modeling, and risk analysis and management to address
workforce demands. The proposed ASPA will prepare students to succeed in an occupational
marketplace that has increasingly adopted risk management practices and data analytics.

ALTERNATIVE(S): The Regents may not approve the program or may request further information.

FISCAL IMPACT: No additional funds are required. The programs can be supported by the projected
tuition and fees revenue.

CHANCELLOR’S RECOMMENDATION: That the Education Policy and Student Life Committee
recommend that the Board of Regents approve the proposal from Towson University to offer the Master
of Science in Actuarial Science and Predictive Analytics.

COMMITTEE RECOMMENDATION: Approval DATE: May 15,2018

BOARD ACTION: DATE:

SUBMITTED BY: Joann A. Boughman 301-445-1992  jboughman@usmd.edu
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MARYLAND HIGHER EDUCATION COMMISSION
ACADEMIC PROGRAM PROPOSAL

X NEW INSTRUCTIONAL PROGRAM
SUBSTANTIAL EXPANSION/MAJOR MODIFICATION

COOPERATIVE DEGREE PROGRAM
X WITHIN EXISTING RESOURCES or REQUIRING NEW RESOURCES

N

TOWSON
UMIVERSITY.
Fall 2018
Frojected Implementation
Date
M.S. Actuarial Science and Predictive Analytics
Award to be Title of Proposed Program
Offered
Main Campus Face-to-Face
Location Method of Delivery
52.1304 Actuarial Science
Suggested HEGIS Code Suggested CIP Code
Mathematics p~ Michael O'Leary
Department of Proposed Mame of Department Head
Program
Gary Levy glevy@towson.edu  410-704-4382
C a’\ Contact E-Mail Contact Phone Number
ame Idress

"

. ]
<l i \r()\{l\ : Qﬂl\\, f President/Chief Executive Approved
Sign?tura.fnata \ '

Lr / é}" / 2.0 / ? Date Endorsed/Approved by Governing Board

Date
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Executive Summary

The Mathematics Department at Towson University proposes a new Master of Science
in Actuarial Science and Predictive Analytics degree program. Actuarial Science is a
field that uses mathematical, statistical and computer skills to identify, quantify,
measure, and manage risk in insurance, finance, and other industries. Actuaries are
business executives who are professionally trained in the mathematical sciences and
who specialize in the evaluation of financial risk. They help the business and individuals
make decisions and plan for the future.

Recently the actuarial field has experienced significant growth opportunities and
changes as it keeps up with new and emerging fields of application, particularly in the
risk assessment and predictive analytics areas. These new areas have been widely
recognized and are being incorporated into new educational curriculum across the field.
The Society of Actuaries (SOA) updated curriculum emphasizes “the use of predictive
analytics has spread to most areas of actuarial practice” and actuaries need to have
data analytics skills beyond regression and time series.

The changes in the actuarial field represent an opportunity for Towson University to
continue to build on its nationally lauded actuarial undergraduate concentration with the
proposed new program. The proposed program will specialize in offering advanced
level Actuarial Science curriculum specialties of forecasting, predictive modeling, and
risk analysis/management. It will also incorporate emerging tools in technology,
statistical and data analysis, and quantitative analysis to prepare students to be well
positioned in the actuarial science field.

Market considerations show strong support and need for the proposed program

1. The profession of actuary is consistently ranked among the top professions using

criteria such as income, security, employment prospects, and work environment?.

2. The U.S. Department of Labor predicted (Department of Labor Occupational

Handbook, 2014), “Employment of actuaries is projected to grow 18 percent from
2014 to 2024, much faster than the average for all occupations.”

3. There is strong support and desire from local companies for the proposed
program. We have recently visited the local companies, such as, Transamerica,
Aetna, and Travelers etc. They all support the proposed program.

4. There is strong interest and demand from students at Towson for the proposed
program. The proposed graduate program would also increase the attractiveness

" Society of Actuaries, ASA and CERA Curriculum Changes Fact Sheet:
https://www.soa.org/Education/General-Info/2016-asa-cera-curriculum-changes.aspx

2Be an Actuary, http://www.beanactuary.org/what/top/?fa=a-top-ranked-job

3 Bureau of Labor Statistics, https://www.bls.gov/ooh/math/actuaries.htm
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of the undergraduate Actuarial Science and Risk Management (ASRM)
concentration to prospective students.
Builds upon strong and nationally recognized undergraduate program

1. The undergraduate Actuarial Science and Risk Management concentration of the
Mathematics degree at Towson University is one of the best actuarial science
programs in the country — it is the only program in Maryland recognized as a
Center of Actuarial Excellence (CAE) by the SOA and is one of only 17 CAEs in
the entire country.

2. The ASRM faculty members at Towson are experts, committed and well trained
in the fields. The foundations for the proposed program are very strong.

Uniquely and strongly positioned

1. There are no similar graduate programs in Maryland. The addition of this
program would serve the needs of students in Maryland and fill the current
actuarial science graduate education gap in the state.

2. Graduate programs in Actuarial Science have become more important in recent
years and have been adopted by many universities. Eleven of the 17 recognized
CAE all offer graduate programs. The proposed ASPA program is expected to
provide a strong competitive advantage relative to other actuarial science
programs due to implementing the advanced emerging techniques into the
curriculum.

Minimal Financial Risk and Investment

1. Program costs are minimal, with no increases in full-time faculty until the third
year of the program.

2. Increased revenues are expected from the ASRM undergraduate students
continuing their Master’s degree after graduation. Recruitment of new students
looking for new opportunities will also help to increase revenue.

3. The proposed program will be an interdisciplinary and collaborative effort with the
current Master of Science in Applied and Industrial Mathematics program of the
Mathematics department. There will be synergistic opportunities in designing and
offering courses.

Program Delivery Details

1. The proposed program will require at least 10 courses (a minimum of 30 units)
and pass at least two Society of Actuaries professional exams.

2. Graduate only courses will be available in a weekend and evening format that
accommodates both part-time and full-time students.

Aligns with Maryland State and Towson University’s Missions and Goals

1. The proposed program is consistent with Towson University’s mission to provide
select, high quality programs in professional fields where there is evidence of
both need and of corresponding institutional strength.
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2. The proposed program aligns goals set forth by the Maryland State Plan for
Postsecondary, Quality and Effectiveness, Economic Growth and Vitality, and
Affordability and Completion:

A. Centrality to institutional mission statement and planning priorities

Towson University’s Fisher College of Science and Mathematics proposes a new
Master of Science in Actuarial Science and Predictive Analytics. The proposed master’s
program of 30 credits will prepare students to succeed in an occupational marketplace
that has increasingly adopted risk management practices and data analytics. The
program will combine theory, practice, and predictive modeling to provide students with
critical and analytical tools. The program will be the first of its kind in Maryland, will build
upon the strength of a popular undergraduate program at TU, and will prepare students
for a field projecting 25% job growth in Maryland from 2014-2024 .4

Relationship to the Towson University Mission, Vision, and Strategic Plan

The proposed Master of Science in Actuarial Science and Predictive Analytics (ASPA)
program reflects Towson University’s mission, vision, and strategic plan. The new
program is designed to

1. Build an interdisciplinary foundation in actuarial science with emerging
technology, predictive modeling, and curricular content that encourages “thinking
critically and meaningfully”

2. Provide select, high quality programs in professional fields where there is
evidence both of need and of corresponding institutional strength. The Master of
Science degree in Actuarial Science and Predictive Analytics will produce
graduates who can meet the challenges of the actuarial profession today,
prepare for the opportunities of tomorrow, and ultimately “enrich the culture,
society, economy, and environment of Maryland, the region, and beyond”

3. Provide the most current and advanced skill sets and knowledge in the Actuarial
Science professional career that align with national trends and span the areas of
STEM, business, and finance education

4. Engage students in Maryland, serving communities’ needs and providing our
students with varied internship and service learning opportunities through
industry relationships, networking opportunities, a capstone and professional
practices course, and a recommended internship

5. Empower students to achieve their career goals and “enrich the culture, society,
economy, and environment of Maryland, the region, and beyond” through a
careful curricular plan that targets a student’s academic growth while seeking
required experiences needed to support career outcomes

4 Department of Labor and Statistics, Occupation Profile: Actuaries. Collected from

www.careeronestop.org/Toolkit/Careers/Occupations/occupationprofile.aspx?keyword=Actuaries&onetco
de=15201100&location=Maryland on Aug 30, 2017.
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6. Create a more diverse and inclusive campus by attracting minority students as
well as international students. The program reflects the mission statement of TU,
whose institutional objectives include a commitment to educating “local and
global citizenship and leadership.”

Relationship to the Jess & Mildred Fisher College of Science & Mathematics (FCSM)
Mission and Vision

The proposed program is designed to:

1. Reflect the mission of the FCSM at TU; the program will “serve the metropolitan
community as well as to meet regional, national and international needs.”

2. Provide “the best and most effective learning” in alignment with the FCSM
mission by offering a truly interdisciplinary graduate course of study and requiring
students to pass two Society of Actuaries international professional exams.

3. Enhance the quality of the education to ensure students are “fully qualified to
work in any setting and also to lead others with their passion for discovery.” For
example, students with two SOA exams and internship experience are able to
find a very good job locally and globally to start the actuarial career. Many CEOs,
CFOs, and Presidents of companies are actuaries.

B. Critical and compelling regional or Statewide need as identified in the State
Plan

The proposed new program provides the quality and effectiveness that will fulfill the

current education gap in the State and will meet postsecondary education goals in
Maryland.

The need for Quality and Effectiveness:

The proposed MS in Actuarial Science and Predictive Analytics program will align the
goal 1 of the Maryland State Plan for Postsecondary Education, Quality and
Effectiveness.

The undergraduate concentration in Actuarial Science and Risk Management at
Towson University has continued to focus on quality and effectiveness of its program,
and these continued efforts have supported the program’s recognition of excellence in
the actuarial community. The current program at Towson is recognized as 1 of only 31
Centers of Actuarial Excellence (CAE) internationally, and 1 of only 17 CAE nationally.
The proposed program builds upon the excellence of the undergraduate program with
emphasis on continued excellence from faculty and staff; introduction of modern
skillsets, knowledge, and technology; and enhanced opportunities of hands-on real
world experience for the students.

The need for Economic Growth and Vitality:
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The proposed ASPA program will align the goal 5 of the Maryland State Plan for
Postsecondary Education, Economic Growth and Vitality. The Plan notes,
Postsecondary education is an engine of economic growth and vitality. Individuals who
obtain degrees and other credentials receive higher earnings, are employed at a higher
rate, and generate improved tax receipts for the State, counties, and municipalities than
those without advanced skills and training.®

1. Further actuarial education of more students satisfies strong market demand for
actuarially trained professionals and supports economic growth and vitality. Multiple
sources strongly point to the need for more actuarial professionals:

+ Jobs Rated Almanac - Although an unheralded profession, “actuary” continues to
be ranked among the top professions by Jobs Rated Almanac.® Using criteria
such as income, security, employment prospects, and work environment, the
profession consistently places at or near the top of over 200 career choices. The
Jobs Rated Almanac voted the actuarial profession as the No. 11 profession in
the United States in 2017. CareerCast.com ranks predictive analytics trained
professionals, such as data scientists and statisticians in the top five careers.’

+ Department of Labor Projections — The proposed program is designed to provide
students with the skills necessary to conduct financial analysis and manage
financial risks. U.S. Department of Labor projections indicate a growing need for
actuaries in coming years (Department of Labor Occupational Handbook, 2016).
Employment growth is expected in finance and investment, banking, software
development, health services and management, and actuarial consulting. The
rise in terrorism is expected to increase the need for experts in risk assessment
and management. Employment of actuaries is projected to grow 18 percent
nationwide from 2014 to 2024, much faster than the average for all occupations.
The median salary is over $100,000 per year in the U.S.8, and the mean annual
wage is over $120,000 in Washington-Arlington-Alexandria, DC-VA-MD-WV
Metropolitan Division® which is much higher than almost all careers in
Maryland.89100

* Employment of statisticians (Predictive Analytics) is projected to grow 34 percent
nationwide from 2014 to 2024, much faster than the average for all

5 Maryland Higher Education Commission. Maryland Ready 2013-2017: Maryland State Plan for
Postsecondary Education. p.54.

6 Be an Actuary http://www.beanactuary.org/what/top/?fa=articles

7 CareerCast.com.. Jobs Rated Report 2017: Ranking 200 Jobs. Collected from
http://www.careercast.com/jobs-rated/2017-jobs-rated-report on Aug 30, 2017.

8 Occupational Outlook Handbook :http://www.bls.gov/ooh/math/actuaries.htm
https://www.careerinfonet.org/occ_rep.asp?next=occ_rep&Level=&optstatus=001000000&jobfam=15&id=
8 &nodeid=2&soccode=152011&menuMode=_&stfips=24&x=658y=16

® Bureau of Labor Statistics. Collected from https://www.bls.gov/oes/current/oes152011.htm on Aug 30,
2017.

10 Payscale.com. Collected from http://www.payscale.com/research/US/State=Maryland/Salary on Aug 30,
2017.
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occupations.'” Growth is expected to result from more widespread use of
statistical analysis to make informed business and healthcare decisions.
Actuaries with backgrounds in predictive analytics gain a competitive career
advantage.

2. The actuarial profession has grown in demand in fields not traditionally thought of as
actuarial in nature. This growth is expected to continue:

* Increasingly, actuaries with a background of predictive analytics serve as
consultants to companies that do not have actuaries on staff to develop pension
and retirement planning programs. Management consulting, especially human
resource consulting in the healthcare and retirement planning field, is expected to
grow faster than the average. In addition, to meet the growing need of the aging
population to manage retirement planning, actuaries will increasingly find roles as
financial planning advisors.

* Risks associated with terrorism have dramatically increased in recent years, and
actuaries will increasingly find opportunities to evaluate and manage these risks.
Additionally, actuaries will continue to be needed to evaluate risks associated
with other catastrophes, such as earthquakes, tornadoes, hurricanes, floods, and
other natural disasters. Environmental and operational risk management are
growing areas in the fields of property and casualty insurance. Actuaries evaluate
risks such as the likely environmental impacts of water environmental
management, or the costs and benefits of implementing pollution control
equipment in a factory. Finally, they rely on actuaries to evaluate the risks of
building versus buying new facilities or capital equipment.

* Fraudulent financial reporting issues (e.g., the 2002 collapse of Enron) have
increased the need by many organizations for enterprise risk management to
manage internal audit, investments, strategic planning, pricing of financial
products, compliance, and capital planning. Actuaries will increasingly find
opportunities in this new organizational function, as the Chief Risk Officer, or as
consultants to the Chief Risk Officer.?

The need for access and affordability

The proposed MS in Actuarial Science and Predictive Analytics program also will
respond directly to goal 2 of the Maryland State Plan for Postsecondary Education,
Access, Affordability, and Completion. The Plan notes, “in ensuring that all Marylanders
who can benefit from and are willing to engage in postsecondary education have the
opportunity to do so.” (p28)

" Department of Labor. Collected from
https://www.careeronestop.org/toolkit/careers/occupations/Occupationprofile.aspx?keyword=Statisticians
&onetcode=15204100&ES=Y&EST=statistician on Aug 30, 2017.

2 Be an Actuary. http://www.beanactuary.org/why/?fa=non-traditional-trajectories.
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1. Graduate Education Need in the State

* A unique and singular program in Maryland: There are no Master’s program in
Actuarial Science in Maryland currently. The addition of this program would serve
the needs of students in Maryland and fill the gap in the current actuarial science
graduate education field. Student inquiries in recent years have pointed to strong
interest and desire. An in-house survey also shows current Actuarial Science
and Risk Management students are interested in continuing to a Master’s
program.

* Furthermore, Graduate programs in Actuarial Science have become more
important in recent years and have been adopted by many universities — 11 of
the 17 recognized CAEs in the U.S. offer graduate programs. Universities in the
surrounding region such as Columbia University in New York, George Mason
University in Virginia, and Temple University in Pennsylvania offer graduate
programs as well.

2. One of the only affordable graduate programs in Actuarial Science for Maryland
students

* When reviewing graduate level programs in the surrounding areas, it is clear that
the proposed program will be one of the only affordable graduate programs for
Maryland students in the wider region. In fact surrounding programs mentioned
above (Columbia University in New York, George Mason University in Virginia,
and Temple University in Pennsylvania) require almost 2 or 3 times the tuition for
all students or out of state students (see Section D for details).

» The proposed program will offer additional opportunity to students across
Maryland State who may want to pursue advanced degree in actuarial science
and predictive analytics. This gives an opportunity, for example, for a student
with an undergraduate degree in actuarial science or related fields from Morgan
State University or Loyola University to advance their actuarial education in state
where they may previously have had to go to the Universities in other States.

C. Quantifiable and reliable evidence and documentation of market supply and
demand in the region and State

The Actuaries occupation consistently rates as one of the best jobs in America
according to work environment, employment outlook, job security, growth opportunity,
salary, and more. The Economic Development and Employer Planning System
(EDEPS), for example, predicts actuarial job opening growth to significantly outpace
other fields in the next 10 years. The optimistic career outlook for actuaries is similarly
reflected in Maryland and surrounding regions. The Maryland Department of Labor,
Licensing and Regulation (DLLR) projects a 25.1% increase in the actuarial occupation
from 2014 - 2024 (Appendix 1).
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The EDEPS Occupational Supply Demand Report projects, on average, 1170 job
openings for actuaries nationally, and over 100 job openings for actuaries in Maryland,
D.C., and Pennsylvania.

Current and Projected Supply of Graduates with Bachelor’'s Degrees:

Although the actuarial employment market is expanding, there remains only one other
actuarial program (Morgan State University Undergraduate) in Maryland other than
Towson University’s concentration of the Mathematics bachelor’s program and the
Loyola University Maryland concentration of the Statistics bachelor’s program. The
proposed program would be the only Master’s program in Actuarial Science in the state
and would serve a vital role in furthering the educational needs of students.

Table 2. Enrollment Trends

MARYLAND HIGHER EDUCATION COMMISSION TRENDS IN ENROLLMENT BY PROGRAM:
BACHELOR’S

ACTUARIAL SCIENCE 2012 2013 2014 2015 2016

0504-01 Morgan State University 21 24 20 22 27
1702-01 Loyola University Maryland (Statistics)* 9 13 20 26 27
1701-00 Towson University (Math)* 233 251 255 244 225

Source: MHEC Trends in Enroliment Data by Program

*The MHEC enroliment data display the program-level enroliments; the Commission
does not disaggregate the data by concentration. Actuarial Science and Risk
Management (ASRM) is the largest one of the four concentrations in the Mathematics
Department of Towson University. The other three concentrations are Mathematics
education, Pure Mathematics, and Applied Mathematics. Loyola University Maryland’s
Statistics program includes two concentrations: Actuarial Science and Statistical
Science.

Degree Data at the Undergraduate level:

Table 3. Degree Trends

MARYLAND HIGHER EDUCATION COMMISSION TRENDS IN DEGREES BY PROGRAM:
BACHELOR’S

2012 2013 2014 2015 2016

0504-01 Morgan State University (Actuarial Science) 1
1702-01 Loyola University Maryland (Statistics) 3 3 5 3
1701-00 Towson University (Math)* 47 52 47 44 44

Source: MHEC Trends in Degrees and Certificates by Program

Table 4. Towson University Disaggregated Degrees with Actuarial Science Concentration

TOWSON UNIVERSITY TRENDS IN DEGREES:
ACTUARIAL SCIENCE CONCENTRATION

ACTUARIAL SCIENCE 2012 2013 2014 2015 2016
1701-00 Towson University (Math)* 47 52 47 44 44
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ACTUARIAL SCIENCE AND RISK MANAGEMENT

CONCENTRATION
Source: Towson University

D. Reasonableness of program duplication

19

27

21

20 17

The proposed program will be the only Master of Science in Actuarial Science and
Predictive Analytics program in Maryland. This program will not result in any program

duplication in Maryland.

There are some Master of Science in Actuarial Science programs in the larger
surrounding area, but the proposed program is unique among these programs and will
not be a duplication of any of these existing programs. The proposed TU program

differs from these programs in the region in the following ways:

* The proposed program builds upon and complements the existing undergraduate
actuarial concentration at TU that is nationally recognized as a Center of
Actuarial Excellence (CAE).

» The proposed program will train students beyond just Actuarial Science. It uses
Actuarial Science as a foundation to train candidates in predictive analytics and
risk management skills which can serve as a differentiator in the actuarial field
and also have broad appeal and applicability beyond the actuarial field.

* The proposed program is considerably more affordable than the other programs.

The following table compares the proposed program to all Master programs in the

surrounding area.

Table 5. Master’s Programs, Mid-Atlantic Region

PROGRAM STATE | OTHER ACTUARIAL TUITION | ANNUAL Center of Actuarial

SCIENCE DEGREES | / CREDIT FEES Excellence Status

OFFERED (YESINO)
Columbia University - NY None $2018 $948 xNo
Actuarial Science M.S."?
George Mason University | VA None $1516 $300 xNo
— Actuarial Science
graduate certificate’
Temple University — PA Bachelor’'s and Ph.D. $1488 $750 vYes
Actuarial Science M.S."® programs in Actuarial
Science

Towson University — MD Concentration in $398 $360 vYes

proposed Actuarial
Science and Predictive
Analytics M.S.

Actuarial Science and
Risk Management

13 http://sps.columbia.edu/actuarial-science

4 http://math.gmu.edu/graduate/cert-in-actuarial.php

15 hitp://www.fox.temple.edu/cms_academics/dept/risk-insurance-

healthcaremanagement/undergraduate/risk-management-and-insurance/
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E. Relevance to the identity of Historically Black Institutions (HBIs)

This program will have no impact on the uniqueness and institutional identities and
missions of HBIs.

F. Relevance to high-demand programs at Historically Black Institutions (HBIs)
The proposed program is not expected to impact high-demand programs at Historically
Black Institutions.

Morgan State University, the only HBI which has an actuarial program, offers a Bachelor
of Science in Actuarial Science degree via their Mathematics program. Comparatively,
the proposed Master of Science in Actuarial Science and Predictive Analytics will be the
only program of its kind and the only graduate level Actuarial Science program in
Maryland. This means the proposed master’s program covers a very different program
curriculum than Morgan State University’s bachelor’s program and is not expected to
impact the program at Morgan State University.

G. Adequacy of curriculum design and delivery to related learning outcomes

The Master of Science in Actuarial Science and Predictive Analytics (ASPA) will prepare
students to succeed in a market landscape that has greatly adopted risk management
practices and data analytics. The proposed program will combine theory, practice, and
predictive modeling, providing students with critical and analytical tools that will enable
them to have the right skills to succeed in the marketplace and continue to be industry
leaders.

Admission Requirements:

Admission to Master of Science degree in Actuarial Science and Predictive Analytics is
competitive. The eligibility requirements to be admitted into the program are:

* A baccalaureate degree in mathematics or science or related field from a
regionally accredited college or university verified on original transcripts, sent by
the institution directly to Towson University. The student should be able to
demonstrate a strong mathematics background through grades in mathematics
courses; an undergraduate B.S. thesis focused on mathematics, sciences, or risk
analysis; or work experience involving actuarial science. GPA (Grade Point
Average): at least 3.0 (on 4.0 scale) on the last two years of the baccalaureate
degree.

* The applicant’s undergraduate training must have included at least three terms of
calculus, calculus based probability, mathematical statistics, and linear algebra.
Students with any deficiency in their mathematical background may be admitted
conditionally if they are willing to correct such deficiency.

« Completion of either SOA (Society of Actuaries) Exam or GRE (Graduate Record
Exam.

10
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« Students who received their degree outside the United States must provide
official verification of their English competency by submitting an English
assessment report of their IELTS, TOEFL or other Towson University-approved
testing system. Students must meet the standards set by Towson University to
be admitted into the program.

+ Passage of the first professional examination (Exam P) sponsored by the Society
of Actuaries and the Casualty Actuarial Society may be considered as a
substitute for college mathematics requirements, subject to department approval.

Degree Requirements:

The student is required to successfully complete at least 10 courses (Students may
need to take more than 10 courses if prerequisites are not met) and pass at least
two Society of Actuaries professional exam (before or during the graduate

study).

10-course (a minimum of 30 units) requirement is indicated below:

1. At least six courses from List A
2. Atleast four courses from List B
3. At most three 500-level courses from List A or List B will count toward the degree

List A
Math 512 Theory of Interest 4
Math 538 Long-Term Actuarial Models | 3
Math 542 Short Term Actuarial Models 4
Math 548 Long-Term Actuarial Models Il 3
Math 585 Mathematical Finance 3
Math 586 Risk Management & Financial Engineering 3
Math 639 Loss Models 4
Math 641 Enterprise Risk Management 3
Math 642 Credibility and Simulation 3
Math 643 Computational Methods of Mathematical Finance | 3
Math 644 Mathematics of Financial Derivatives 3
Math 688 Topics in Actuarial Science and Risk Management | 3
List B
Math 533 Applied Regression and Time Series Predictive 4
Modeling
Math 632 Computational Stochastics Modeling 3
Math 634 Time Series Analysis and Forecasting 3
11
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Math 638 Applied Multivariate Statistical Analysis 3
Math 647 Predictive Analytics 3
Math 688 Topics in Actuarial Science and Risk Management | 3

The New Courses and Existing Courses

New Courses: The following are 4 new courses for the Master of Science in Actuarial
Science and Predictive Analytics.

12

« MATH 641 ERM — Enterprise Risk Management

Catalog Description: This course covers part of the syllabus of the Enterprise Risk
Management exam offered by Society of Actuaries. It serves as an introduction to
Enterprise Risk Management. It will define and categorize different types of risks an
entity faces, and define an ERM framework. Ways to measure and quantify the risk,
such as (principle based) Economic Capital, Value at Risk (VaR), and stress
scenarios will be analyzed and compared. The course will conclude with applications
of these methods in a case study of an insurance company and recent regulatory
developments.

* Math 642 Credibility and Simulation

Catalog Description: The course covers subjects in modeling and simulations
including: limited fluctuation (classical) credibility, Bayesian credibility, conjugate
priors, Buhlmann and Buhlmann-Straub models, empirical Bayesian method in the
nonparametric, and semiparametric cases.

» Math 647 Predictive Analytics

Catalog Description: The course covers the principles and methodologies in
predictive modeling. The topics include prediction versus interpretation; assessing
model accuracy; resampling methods; bootstrap; subset selection; shrinkage
methods; dimension reduction methods; the logistic model; bagging; random forests;
principal components analysis; clustering methods. R, SAS, SPSS or a similar
software is used for real data analysis.

*+ MATH 688 Topics in Actuarial Science and Risk Management

Catalog Description: This course will cover various topics in Actuarial Science and
Risk Management selected by the instructor. Selected topics include financial
reporting, valuation, and management considerations for life insurance companies;
capital and risk management, including securitization techniques in the insurance
industry; worker’'s compensation programs and pricing; emerging techniques for use
by actuaries; actuarial studies and communication techniques, and possibly other
topics.
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Redesigned and Retitled Courses:

13

* Math 512 Theory of Interest

Catalog Description: This courses covers mathematical theory and applications of
key financial management concepts and procedures including money growth; force
of interest; annuities; perpetuities; amortization; stocks; bonds; yield approximation
approaches; term structure of interest rates; swaps; determinants of interest;
duration, convexity and asset matching.

* Math 537 Applied Regression and Time Series Predictive Modeling

Catalog Description: Simple and multiple regression, least squares estimates,
hypothesis testing, confidence intervals and prediction intervals, model building
methods and diagnostic checking. Non-seasonal time series models:
autoregressive, moving-average and/or autoregressive integrated moving-average
models, parameter estimation and forecasting. Minitab or a similar software is used
for real data analysis.

* Math 538 Long-Term Actuarial Models |

Catalog Description: Theory and applications of long-term actuarial mathematics in
the area of life insurance, annuities and pensions. Topics include survival models,
life table, present value random variables for contingent insurance and annuities,
future loss random variables, actuarial equivalence principle and other principles for
pricing life insurance and annuity contracts, benefit reserves.

* Math 542 Short Term Actuarial Models

Catalog Description: This course covers part of the syllabus of the Short-Term
Actuarial Mathematics exam offered by Society of Actuaries. Topics including
severity models, frequency models, aggregate models, risk measures, construction
and selection of parametric models, insurance and reinsurance coverages, and
pricing and reserving for short-term insurance coverages.

* Math 548 Long-Term Actuarial Models I

Catalog Description: This course covers the second part of the syllabus of the
Long-Term Actuarial Mathematics offered by the Society of Actuaries. Topics include
future loss random variables; reserves for traditional life insurances and annuities;
multiple state models including multiple decrements models; multiple life functions;
estimates of survival models; profit testing; pension plans and retirement benefits

+ Math 586 Risk Management & Financial Engineering
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Catalog Description: Mean-variance portfolio theory, assets pricing models, market
efficiency and behavioral finance, investment risk and project analysis, capital
structures, Cash flow engineering, Monte Carlo methods, statistical analysis of
simulated data, risk measures, framework for fixed income engineering, portfolio
management, change of measures and Girsanov Theorem and tools for volatility
engineering. Computer laboratory activities throughout.

* Math 634 Time Series Analysis and Forecasting

Catalog Description: An introduction to statistical models for time series analysis
and forecasting. Topics include time series decompositions, exponential smoothing,
dynamic regression, spectral analysis and filtering. A variety of models will be
discussed including the Holt, Holt-Winters, ARMA, ARIMA, SARIMA, and state-
space models. R, SAS, SPSS or a similar software is used for real data analysis.

Existing Courses: Course descriptions are provided in the Towson University Catalog
and in Appendix 2.

* Math 585 Mathematical Finance

* Math 639 Loss Models

+ Math 632 Computational Stochastics Modeling

* Math 638 Applied Multivariate Statistical Analysis

* Math 643 Computational Methods of Mathematical Finance
* Math 644 Mathematics of Financial Derivatives

Program Goals and Outcomes:

The intent of the proposed Master of Science in Actuarial Science and Predictive
Analytics program is to prepare students with a foundational understanding in predictive
analytics to ensure students stay current in the evolving actuarial profession, prepare
them for tomorrow’s challenge, and “continues to meet the needs of employers and
other users of actuarial services”.'® At the completion of the program, students are
expected to demonstrate the following student learning outcomes:

* Assess and elucidate the theoretical and historical foundations of actuarial
science and predictive analytics.

» Choose and defend the choice of mathematical models and technologies to
conduct predictive analyses, financial evaluations, and risk management
assessments

14

6 Society of Actuaries: Plain Talk: Curriculum Review
https://lwww.soa.org/boardannouncements/2016/plain-talk-curriculum-review/
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+ Compare and contrast the principles and procedures of various methodologies to
implement practical and technical aspects of actuarial science and predictive
analytics

+ Design and conduct a financial project, analyze the findings, and convey the
results through professional oral and written reports and graphics that reflect
actuarial science standards

Appendix 3 demonstrates the alignment of learning objectives, graduate student
characteristics, and the curricular map with the program goals.

H. Adequacy of articulation Not

Applicable.

I. Adequacy of faculty resources

The undergraduate Actuarial Science and Risk Management program at Towson
University is one of the best actuarial science programs in the country — it is the only
program in Maryland recognized as a Center of Actuarial Excellence (CAE) by the SOA
and is 1 of only 17 CAEs in the entire country.

Additionally, the ASRM faculty members at Towson are strongly positioned to continue
providing exceptional education to students. With two Fellow of Society of Actuaries
(FSA) among the three tenure-track or tenured Actuaries Science faculty members,
three have expertise in the area of statistics and predictive analytics field, and one has
expertise in financial mathematics. Towson university faculty have the experience,
expertise, and knowledge to provide a strong program for students and to attract
outstanding prospective students.

The strong program reputation and strong faculty team serve as a great opportunity and
exceptional foundation for the Master’s program. The new graduate program will
provide exciting synergies with the existing nationally recognized undergraduate
program.

The proposed Master of Science in Actuarial Science and Predictive Analytics
leverages our existing Master of Science in Applied and Industrial Mathematics.
Courses are drawn from the existing course list, active and inactive courses from the
catalog, and new courses that will provide students more choice. The department could
offer one more graduate course per semester due to more students, and the programs
share some faculty resources—maximizing the efficiency and effectiveness of the
offerings.

Based on projected student enrollment numbers, the proposed program will not require
new faculty resources in the first two years. We plan to leverage existing five hundred
level courses and six hundred level courses to fulfill the first two years’ requirements.

Starting in the third year, we anticipate the proposed program will reach full capacity
and will need one half new full-time equivalent, tenure-track position in the Department

15

134



June 22, 2018 Board of Regents Meeting - Public Session Agenda

S
TOWSOMN UNIVERSITY

of Mathematics at the beginning and increasing to one full time position over time. This
new position will support the teaching of a full capacity program and support much
needed mentorship in graduate research projects. The addition of the new position will
also give the entire faculty team sufficient capacity to support the challenging research
requirements needed for Towson University to maintain the Centers of Actuarial
Excellence distinction from the Society of Actuaries.

All courses will be taught by full-time TU faculty (addresses minimum requirements detailed in
COMAR 13B.02.03.11), and no courses will be taught in an off-campus program (addresses
COMAR 13B.02.03.20). The faculty resources table follows below:

Faculty Resources
FTE Highest Degree | Rank Status Courses
Earned/Field of (Fulltime or | Teaching
Study Parttime)
Existing
Faculty
Instructor 1 0.125 PhD/Financial Full/ Full-time Math 642
Mathematics Associate/ Credibility and
Assistant Simulation
Instructor 2 0.125 PhD/Financial Full/ Full-time Math 644
Mathematics Associate/ Mathematics
Assistant of Financial
Derivatives
Instructor 3 0.175 PhD/Actuarial Full/ Full-time Math 641
Science Associate/ Enterprise
Assistant Risk
Management
Math 792
Internship Il
Instructor 4 0.125 PhD/Actuarial Full/ Full-time Math 688
Science Associate/ Topics in
Assistant Actuarial
Science and
Risk
Management
Instructor 5 0.125 PhD/Statistics Full/ Full-time Math 632
Associate/ Computational
Assistant Stochastics
Modeling
Instructor 6 0.125 PhD/Statistics Full/ Full-time Math 634
Associate/ Computational
Assistant Spectral
Analysis and
Time Series
16
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Instructor 7

0.125

PhD/Statistics

Full/
Associate/
Assistant

Full-time

Math 638
Applied
Multivariate
Statistical
Analysis

Faculty Resources

FTE

Highest Degree
Earned/Field of
Study

Rank

Status
(Fulltime or
Parttime)

Courses
Teaching

Instructor 8

0.175

PhD/Statistics

Full/
Associate/
Assistant

Full-time

Math 647
Predictive
Analytics

Math 791
Internship |

New Faculty

Instructor |

PhD/Actuarial
Science

Assistant

Full-Time

Math 639
Loss Models

Math 643
Computational
Methods of
Mathematical
Finance

Math 641
Enterprise
Risk
Management

Math 642
Credibility and
Simulation

Math 791/792
Masters
Internship /11

J. Adequacy of library resources

Albert S. Cook Library at Towson University currently provides access to scholarly
databases with content that, in addition to supporting the general needs of the
Department of Mathematics, supports the study of Actuarial Science and Predictive
Analytics. Namely, databases including Business Source Premier, Accounting & Tax,
and Emerald provide access on and off-campus to journals including Annals of Actuarial
Science, Risk Management, and the Journal of Risk and Insurance. Articles not
immediately available within the library’s collection can be requested via Interlibrary

17
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Loan. Bill Helman is the designated librarian for Mathematics and can assist with
collection development, teaching, and research needs.

Due to the variety of professional exam study materials and related books required for
the program of study, an estimated $1,000 annually is requested to initiate and maintain
the library resources for future students in the proposed program.

K. Adequacy of physical facilities, infrastructure and instructional equipment

This program will require no additional physical facilities, infrastructure or instructional
equipment. The program will leverage existing classroom space and optimize timing of
courses to offer the proposed program without requiring additional facilities,
infrastructure, or instructional equipment.

L. Adequacy of financial resources with documentation

The proposed program requires minimal additional resources as it is built upon the
existing ASRM program. We do not anticipate needing any additional funding to cover
the first two years of the program. While we anticipate needing a new faculty member
starting in year 3, the expected tuition from students in the proposed program will be
enough to cover the salary and benefits of a new faculty member. Please see details in
Table 1: Resources and Table 2: Expenditures.

M. Adequacy of provisions for evaluation of program

Ongoing evaluation of the proposed program covers 3 main areas including: faculty
performance, student success, and curriculum suitability. The evaluation provisions will
build upon procedures already in place with the successful undergraduate program and
strive for continued excellence.

Faculty:

Faculty of the Master of Science in the Actuarial Science and Predictive Analytics
(ASPA) will be reviewed regularly, according to the Towson University policy for faculty
review: Assistant Professors are required to have two peer evaluations of their teaching
each year; the courses of Associate and Full Professors are evaluated twice in every
five year period. In addition, the Director of the ASPA program will consult with faculty
members teaching in the program at the beginning and end of each semester. Review
of faculty by the Department Chair includes review of course syllabi, one-on-one
discussions with faculty member of students and teaching strategies, and gathering
feedback from students enrolled in each class.

Additionally, faculty will leverage tools and resources offered by The Society of
Actuaries (SOA), the largest professional organization that represents American

18
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actuaries. The SOA regularly provides the professional development opportunities,
review, and evaluation of its members. The faculty roster also includes two Fellow of
Society of Actuaries (FSA) who are subject to the SOA Continued Professional
Development (CPD) requirement that supports faculty self-evaluation and continued
professional development.

Courses in the ASPA will be evaluated each semester, utilizing the online student
evaluation system currently employed by Towson University for all of its classes.
Students’ course evaluations and peer classroom observations will enhance and
improve faculty in the ASPA teaching.

Student:
Student performance and outcomes will be assessed by many metrics including:

» Records of admission to advanced degree program, such as Ph.D. program.

* Number of the Society of Actuaries professional exams passed by students in the
graduate program.

* Faculty evaluation of students’ internship experiences combined with
recommendations from industry professional.

* Number of graduates who become Actuarial Associates and Actuarial Fellows
with the Society of Actuaries.

* Records of job offers and career advancement.

All students in the graduate program must receive a grade of B or better for all

courses (courses may not be taken pass-fail) Curriculum:

The ASRM faculty committee will review the curriculum regularly. The Society of
Actuaries (SOA) recommendation’” will be taken into serious consideration during the
curriculum review process. Appendix 4 includes the TU Assessment Plan for the ASPA
master’s program.

N. Consistency with the State’s minority student achievement goals

The proposed new ASPA program is consistent with Goal 3 of the Maryland State Plan
for Higher Education, Diversity. In fact, the proposed program is aligned with and
partners with the two biggest Actuarial Professional organizations, Casualty Actuaries
Society (CAS) and Society of Actuaries (SOA), to deliver on diversity and inclusion
goals. The CAS/SOA Joint Committee on Career Encouragement & Actuarial Diversity,
for example, started over 30 years ago to address lack of diversity in the actuarial
profession and promote a diverse actuarial profession by many ways such as,
awareness in national and international conferences, scholarships to college students,
summer programs for minority high school students, and reimbursement program
rewarding the diversity candidates who pass Exam P/1 and or FM/2."® The new

7 Society of Actuaries; Centers of Actuarial Excellence criteria: https://www.soa.org/cae/
'8 Society of Actuaries: https://www.soa.org/about/diversity-inclusion/default/

19
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program will continue to partner with both organizations to continue delivering on
actions such as these to address diversity and inclusion.

O. Relationship to low productivity programs identified by the Commission

Not Applicable

P. If proposing a distance education program, please provide evidence of the

Principles of Good Practice

Not Applicable

Q. Program Resources and Expenditures Tables
TABLE 1: RESOURCES

Fill in items highlighted in blue only

Resources Categories (Year 1) (Year2) (Year 3) (Year 4) (Year 5)
1. Reallocated Funds’ o|| 0" 0 0 0
2. Tuition/Fee Revenue® 90,510|| 183,800 248,655 252,465 384,480
a. Annual Full-time Revenue of New
Students
Number of Full-time Students 5 10 15 15| 25
Annual Tuition Rate $9,006]  $9,278  $9.463 $9,653 $9,846
Subtotal Tuition $45,480]$92,780| $141,945|  $144,795|  $246,150
Annual Fees $2,970[  $2,970]  $2,970| $2,970|| $2,970
Subtotal Fees $14,850| $29,700|  $44,550 $44,550 $74,250
Total Full-time Revenue of New Students|| $60,330| $122,480| $186,495 $189,345 $320,400
b. Annual Part-time Revenue If
Number of Part-Time Studentsf| 5 10 10 10 10
Credit Hour Tuition Rate| $379| $387, $394 $402|| $410
Annual Fees Per Credit Hour| $124| $124 $124 $124)| $124
Annual Credit Hours Per Student 12)] 12]| 12]| 12|l 12
Subtotal Tuition||  $22,740|] $46,440| $47,280|  $48,240  $49,200
Subtotal Fees]| $7,440 $14,880] $14,880 $14,880] $14,880
Total Part Time Revenue]|  $30,180| $61,320| $62,160|  $63,120]  $64,080
3. Grants, Contracts & Other Sources® || $0|| $o|| $o|| $0|| $0
4. Other Sources Il $ofl $of $0|| $of| $0
TOTAL (Add 1 - 4) [ $90,510] $183,800] $248,655] $252,465| $384,480

1

Whenever reallocated funds are included among the resources available to new programs, the

following information must be provided in a footnote: origin(s) of reallocated funds, impact of the
reallocation on the existing academic program(s), and manner in which the reallocation is consistent with

the institution's strategic plan.

20

139




June 22, 2018 Board of Regents Meeting - Public Session Agenda

T
TOWSOM UNIVERSITY
2 This figure should be a realistic percentage of tuition and fees which will be used to support the
new program. Factors such as indirect costs linked to new students and the impact of enrolling continuing
students in the new program should be considered when determining the percentage.

8 Whenever external funds are included among the resources, the following information must be

provided in a footnote: source of the funding and alternative methods of funding the program after the
cessation of external funding.

21
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TABLE 2: EXPENDITURES

Fill in blue shaded areas only.

Expenditure Categories (Year 1) (Year2) (Year3) (Year4) (Year 5)

1. Total Faculty Expenses $0 $0 || $66,500 $68,495 $141,100
(b + c below)

a. #FTE 0.0 0.0 0.5 0.5 1.0

b. Total Salary 50,000 51,500 106,090

c. Total Benefits 0 0 16,500 16,995 35,010

2. Total Administrative Staff Expenses 0 0 0 0 0
(b + c below)

a. #FTE

b. Total Salary

c. Total Benefits 0 0 0 0 0

3. Total Support Staff Expenses 0 0 0 0 0
(b + c below)

a. #FTE

b. Total Salary

c. Total Benefits 0 0 0 0 0

4. Equipment

5. Library 1,000 1,000 1,000 1,000 1,000

6. New or Renovated Space

7. Other Expenses

TOTAL (1-7) $1,000 | $1,000 || $67,500 $69,495 || $142,100
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Appendix 1 Maryland Long Term Occupational Projections (2014 - 2024)'°

Occupation (keyword search) Contains

"Actuaries"
Number of Openings Percent Change
All values All values
Pct
Occupation 2014 2024 Change Change

Department of Labor, Licensing and Regulation
Division of Workforce Development and Adult

£ THE LMI TEAM Learning m -'k-‘l.*-!-:;'!.-'x:*m
e, Office of Workforce Information and Performance B S ES "

1100 North Eutaw Street
Baltimore, Maryland 21201
410-767-2250
DLWDALLMI-DLLR@maryland.gov

9 Department of Labor Licensing and Regulation.
https://www.dlIr.state.md.us/Imi/iandoproj/maryland.shtml. (Captured Dec 6, 2016).
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Appendix 2: Course Descriptions
+ Math 585 Mathematical Finance

Catalog Description: Mathematical theory, computation and practical application of
derivatives in managing financial risk. Parity and option relationships, binomial option
pricing, the Black-Scholes equation and formula, option Greeks, marketmaking and
delta-hedgind, exotic options, lognormal distribution, Brownian motion and ITO's
lemma, interest rate models. Computer laboratory activities throughout.

+ Math 632 Computational Stochastics Modeling

Catalog Description: Computing expectations and probabilities by conditioning.
Markov chains: classification of states, limiting probabilities, gambler's ruin problems,
algorithmic efficiency, branching process, time-variable Markov chains, continuoustime
Markov chains, birth and death processes, Kolmogrov differential equations,
uninformization. Renewal theory and its applications.

* Math 638 Applied Multivariate Statistical Analysis

Catalog Description: A brief review of vector and matrix algebra and an introduction
to applications of multivariate statistical methods. Multivariate normal distribution and
its properties, inference for mean vector of a multivariant normal distribution, and
simultaneous inference for components of the mean vector. Principle components,
factor analysis, and discrimination & classifications. The course introduces many
applications of the topics related to real world problems in the fields of engineering,
sciences, and business. Minitab or a similar software is used for real data analysis.

*  Math 639 Loss Models

Catalog Description: Severity models, frequency models, aggregate models, survival
models, construction of parametric models, and credibility models.

* Math 643 Computational Methods of Mathematical Finance

Catalog Description: Computation techniques involving tree method, finite difference
scheme, Monte Carlo simulation, term structure fitting and modeling, financial
derivative pricing, the Greeks of options, Capital Asset Pricing Model, Value-at Risk
calculation. Software package such as Mathematica or Excel will be used.

* Math 644 Mathematics of Financial Derivatives
Catalog Description: Modern pricing theory for financial derivatives, stochastic differential
equations, Ito formula, martingales, Girsanov Theorem, Feynman-Kac

PDE, term structure, Interest-Rate models and derivatives, optimal stopping and American
options.
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Appendix 3: Alignment of Program Goals with Learning Outcomes, Graduate Student

Characteristics, and Curricular Map

Program Goals

Assess and elucidate the
theoretical and historical
foundations of actuarial
science and predictive
analytics

Program Goals

Learning Outcomes

Understand key steps and
considerations in building
a predictive analytics
model.

Understand ethical and
professional
considerations with regard
to data and modeling.

Identify and apply
actuarial
knowledge/concepts
within a broader context.

Communicate results
more efficiently with
others, including
nonactuaries.

Formulate and execute a
schedule and plan for
project completion, and
anticipate, assess, and
adjust continually
throughout the process.

Identify the business
problem, understand how
the available data relates
to possible analyses, and
use the information to
propose models.

Demonstrate
understanding of course
materials and vocabulary
through analysis, critique,
self-reflection, and
revision.

Learning Outcomes

Towson Graduates
Characteristics

Information literacy and
technological competency

Effective communication

Critical analysis and
reasoning

Specialized knowledge in
defined fields

Working in multifaceted
work environments

Local and global
citizenship and leadership

Towson Graduates
Characteristics
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Goal Curricular Alignment

Math 538 Actuarial
Models

Math 542 Actuarial
Model Construction

Math 548 Advance
Actuarial Models

Math 632 Computational
Stochastics Modeling

Math 634 Computational
Spectral Analysis and
Time Series

Math 638 Applied
Multivariate Statistical
Analysis

Math 639 Loss Models

Math 647 Predictive
Analytics

Math 642 Credibility
and Simulation

Math 688 Topics in

Actuarial Science and
Risk Management

Goal Curricular Alignment
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Choose and defend the
choice of mathematical
models and technologies
to conduct predictive
analyses, financial
evaluations, and risk
management assessments

Program Goals

Understand the types of
risks faced by an entity
and be able to identify,
quantify, manage, and
analyze these risks.

Be able to evaluate and
understand the concept
and importance of risk

models.

Understand how the risks
faced by an entity can be
quantified.

To be able to use metrics
to measure risk.

Understand the
approaches for managing
risks

Understand how an entity

makes decisions about
appropriate techniques.

Understand the concept of

economic capital.

Learning Outcomes

Information literacy and
technological competency

Effective communication

Critical analysis and
reasoning

Specialized knowledge in
defined fields

Working in multifaceted
work environments

Local and global
citizenship and leadership

Towson Graduates
Characteristics
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Math 538 Actuarial
Models

Math 542 Actuarial
Model Construction

Math 548 Advance
Actuarial Models

Math 585 Mathematical
Finance

Math 586 Risk
Management & Financial
Engineering

Math 639 Loss Models

Math 643 Computational
Methods of Mathematical
Finance

Math 644 Mathematics of
Financial Derivatives

Math 641 Enterprise
Risk Management

Math 642 Credibility
and Simulation

Math 688 Topics in

Actuarial Science and
Risk Management

Goal Curricular Alignment
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Compare and contrast the
principles and procedures
of various methodologies
to implement practical and
technical aspects of
actuarial science and
predictive analytics

Program Goals

Create multiple models for Information literacy and

business problems,
critically analyze them,
and monitoring and
validating models, select
the “best” model.

Demonstrate how each of

the financial and
nonfinancial risks faced
by an entity can be
amenable to quantitative
analysis including an
explanation of the
advantages and
disadvantages of various
techniques such as Value
at Risk (VaR), stochastic
analysis, and scenario
analysis.

Conduct exploratory data
analysis to identify key
relationships that inform
initial model selection

List and employ the
various methods of
research that can be
conducted to reach the
decisions.

Learning Outcomes
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technological competency
Effective communication

Critical analysis and
reasoning

Specialized knowledge in
defined fields

Towson Graduates
Characteristics

Math 537 Applied
Regression and Time
Series Predictive
Modeling

Math 585 Mathematical
Finance

Math 586 Risk
Management & Financial
Engineering

Math 632 Computational
Stochastics Modeling

Math 634 Computational
Spectral Analysis and
Time Series

Math 638 Applied
Multivariate Statistical
Analysis

Math 643 Computational

Methods of Mathematical
Finance

Math 644 Mathematics of
Financial Derivatives

Math 647 Predictive
Analytics

Math 641 Enterprise
Risk Management

Goal Curricular Alignment
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Design and conduct a
financial project, analyze
the findings, and convey

the results through
professional oral and
written  reports  and
graphics  that reflect
actuarial science
standards

Demonstrate
understanding of core
concepts of actuarial
science and predictive
analytics, critique,
selfreflection, and
revision.

Define a project’s scope
and purpose, and specify
its intended audience.

Clearly and tailor
communication ideas,
questions, problems, and
solutions in both verbally
and in writing.

Write, produce, and
present the research and
project concepts,
processes, and results to
peers and professionals.

Appendix 4: Assessment Plan

Information literacy and
technological competency

Effective communication

Critical analysis and
reasoning

Math 538 Actuarial
Models

Math 542 Actuarial
Model Construction

Math 548 Advance
Actuarial Models

Math 585 Mathematical
Finance

Math 586 Risk
Management & Financial
Engineering

Math 639 Loss Models

Math 647 Predictive
Analytics

Math 641 Enterprise
Risk Management

Math 642 Credibility
and Simulation

Math 688 Topics in
Actuarial Science and
Risk Management

Curricular Alignment with Student Learning Outcomes (Objectives)

(only for academic Programs)

v'= outcomes will be covered in the course; x= assessment data will be collected in the

course.

Assess and elucidate
the theoretical and
historical foundations
of actuarial science
and predictive
analytics

Choose and defend
the choice of
mathematical models
and technologies to
conduct predictive
analyses, financial
evaluations, and risk

Compare and contrast
the principles and
procedures of various
methodologies to
implement practical
and technical aspects
of actuarial science

[Design and conduct a
financial project,
analyze the findings,
and convey the results
through professional
oral and written reports
and graphics that reflect

Interest

management and predictive actuarial science
assessments analytics standards
Math 512 Theory of v
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Math 533 Applied
Regression and Time
Series Predictive
Modeling

v'x

v'x

Math 538 Long-Term
Actuarial Models |

Math 542 Short Term
Actuarial Models

Math 548 Long-Term
Actuarial Models Il

Math 585 Mathematical
Finance

v'x

v'x

Math 586 Risk
Management &
Financial Engineering

Math 632
Computational
Stochastics Modeling

Math 634
Computational Spectral
Analysis and Time Series

Math 638 Applied
Multivariate Statistical
Analysis

Math 639 Loss Models

Math 643
Computational Methods
of Mathematical
Finance

Math 644 Mathematics
of Financial Derivatives

v

4

Assess and elucidate
the theoretical and
historical foundations
of actuarial science
and predictive

Choose and defend
the choice of
mathematical models
and technologies to
conduct predictive

Compare and contrast
the principles and
procedures of various
methodologies to
implement practical

[Design and conduct a
financial project,
analyze the findings,
and convey the results
through professional

analytics analyses, financial and technical aspects |oral and written reports

evaluations, and risk | of actuarial science and graphics that reflect
management and predictive actuarial science
assessments analytics standards

Math 647 Predictive v x v'x v x

Analytics

Math 641 Enterprise v'x v v

Risk Management

Math 642 Credibility v'x v'x v'x

and Simulation
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Math 688 Topics in
Actuarial Science and
Risk Management

v'x

v x v'x

v x

Student Learning Outcomes (Objectives) & Assessment Measures

(academic programs and core courses)

Measure 1
Brief Description of Measure

Measure 2
Brief Description of Measure

Assess and elucidate the theoretical and
historical foundations of actuarial
science and predictive analytics

Math 533 final exam

Math 647 Predictive Analytics final exam
Math 632 final exam or Math 634 final
exam or Math 638 final exam or Math 642
Credibility and Simulation final exam

Students will be assessed on both oral
presentation and written reports for the
projects in the Math 688 Topics in Actuarial
Science and Risk Management.

Choose and defend the choice of
mathematical models and technologies
to conduct predictive analyses, financial
evaluations, and risk management
assessments

Math 585 final exam

Math 641 Enterprise Risk Management final
exam

Math 639 final exam or Math 634 final
exam or Math 644 final exam or Math 642
Credibility and Simulation final exam

Students will be assessed on both oral
presentation and written reports for the
projects in the Math 688 Topics in Actuarial
Science and Risk Management.

Compare and contrast the principles and
procedures of various methodologies to
implement practical and technical
aspects of actuarial science and
predictive analytics

Math 533 final exam

Math 585 final exam

Math 647 Predictive Analytics final exam
Math 641 Enterprise Risk Management final
exam

Pass SOA Exam P
Pass SOA Exam FM

Design and conduct a financial project,
analyze the findings, and convey the
results through professional oral and
written reports and graphics that reflect
actuarial science standards

Math 533 Project
Math 585 Project or

Students will be assessed on both oral
presentation and written reports for the
projects in the Math 688 Topics in Actuarial
Science and Risk Management.

Student Learning Outcomes (Objectives) & Targeted Performance

(academic programs and core courses)

Measure 1
Targeted Performance Level for Achievement

Measure 2
Targeted Performance Level for
Achievement

Assess and elucidate the
theoretical and historical
foundations of actuarial science
and predictive analytics

80% of correct answers = meet standard;
85% of correct answers = exceed standard.
At least 80% of exams should score 80% or
higher to indicate that the learning outcome
has been met.

At least 80% of the students in the Math
688 Topics in Actuarial Science and Risk
Management will be expected to obtain an
80% score for the written project.

At least 80% of the students in the Math
688 presentation meet standard.
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Choose and defend the choice of
mathematical models and
technologies to conduct
predictive analyses, financial
evaluations, and risk
management assessments

80% of correct answers = meet standard;
85% of correct answers = exceed standard.
At least 80% of exams should score 80% or
higher to indicate that the learning outcome
has been met.

At least 80% of the students in the Math
688 Topics in Actuarial Science and Risk
Management will be expected to obtain an
80% score for the written project.

At least 80% of the students in the Math
688 presentation meet standard.

Compare and contrast the
principles and procedures of
various methodologies to
implement practical and
technical aspects of actuarial
science and predictive analytics

80% of correct answers = meet standard;
85% of correct answers = exceed standard.
At least 80% of exams should score 80% or
higher to indicate that the learning outcome
has been met.

100% of the students graduate from the
program pass at least two SOA exams
including Exam P and Exam FM

Design and conduct a financial
project, analyze the findings, and|
convey the results through
professional oral and written
reports and graphics that reflect
actuarial science standards

80% in project grade = meet standard;

85% in project grade= exceed standard or
All categories of the presentation must be
"acceptable" or better = meet standard;
Meet the standard + at least two categories
rated better than "acceptable" = exceed the
standard.

At least 80% of the students in the Math
688 Topics in Actuarial Science and Risk
Management will be expected to obtain an
80% score for the written project.

At least 80% of the students in the Math
688 presentation meet standard.

Student Learning Outcome & Collection Cycle

(academic programs and core courses)

Measure 1
Collection Cycle

Measure 2
Collection Cycle

Assess and elucidate the theoretical and
historical foundations of actuarial science

and predictive analytics

May each year

May each year

Choose and defend the choice of

May each year

mathematical models and technologies to
conduct predictive analyses, financial
evaluations, and risk management
assessments

May each year

Compare and contrast the principles and May each year
procedures of various methodologies to
implement practical and technical aspects
of actuarial science and predictive

analytics

May each year

Design and conduct a financial project, May each year
analyze the findings, and convey the
results through professional oral and
written reports and graphics that reflect

actuarial science standards

May each year

EXAMPLE COURSE PLANS: Part-time Schedules

Part-time example 1 (2 courses in fall and spring, one course in summer)
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Meet Mathematical Admission Requirements
Year 1
Fall Spring Summer
Math 512 Math 533 Math 642 Credibility and Simulation
Math 538 Math 688 Topics in Actuarial
Science and Risk Management
Year 2
Fall Spring Summer
Math 639 Math 638 Math 634
Math 641 Enterprise Risk Math 647 Predictive Analytics
Management
Part-time example 2 (2 courses in fall and spring, one course in summer)
Meet Mathematical Admission Requirements
Year 1
Fall Spring Summer
Math 585 Math 533 Math 642 Credibility and Simulation
Math 641 Enterprise Risk Math 688 Topics in Actuarial
Management Science and Risk Management
Year 2
Fall Spring Summer
Math 639 Math 643 Math 634
Math 634 Math 647 Predictive Analytics
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EXAMPLE COURSE PLANS: Full-time Schedules

Full-time example 1 (3 courses in fall and spring, one course in summer)

Meet Mathematical Admission Requirements

Year 1
Fall Spring Summer
Math 512 Math 638 Math 642 Credibility and Simulation
Math 538 Math 647 Predictive Analytics
Math 533 Math 688 Topics in Actuarial
Science and Risk Management
Year 2
Fall Spring Summer
Math 634
Math 639
Math 641 Enterprise Risk
Management

Full-time example 2 (3 courses in fall and spring, one course in summer)

Meet Mathematical Admission Requirements

Year 1
Fall Spring Summer
Math 533 Math 643 Math 642 Credibility and Simulation
Math 542 Math 647 Predictive Analytics
Math 585 Math 688 Topics in Actuarial
Science and Risk Management
Year 2
Fall Spring Summer
Math 634
Math 639
Math 641 Enterprise Risk
Management
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‘ TRANSAMERICA’

Symeon Williams February 23, 2018
Director, Actuarial CDO Product Reinsurance

Transamerica

100 Light Street

Baltimore, Maryland 21202

Dr. Min Deng

Professor and Director

Actuarial Science and Risk Management Program
Mathematics Department

Towson University

8000 York Road

Towson, MD 21252-0001

RE: Master of Science in Actuarial Science and Predictive Analytics

To Whom It May Concern:

| strongly support the Towson University Mathematics Department proposal for a new Master of
Science in Actuarial Science and Predictive Analytics degree program.

Transamerica supports a stronger actuarial community in the Baltimore region. This new ASPA Masters
is seen as a continuation of the evolution of Towson University’s leadership in the Mid-Atlantic region.
Given that we have a close history with Towson, we realize that this will create a special opportunity for
the graduates as well as employers who can rely on a quality candidate and future leader with a unique
skill set.

I have seen first-hand the close ties that Towson’s Actuarial Science and Risk Management has with the
community of employers. My personal experiences with Towson have been through two different
perspectives. This was as Chairman of a Towson board and as a local employer.

As Chairman for the Towson Actuarial Science and Risk Management Advisory Board, | am proud to be
part of this fantastic program. The recognition from the, Society of Actuaries of bestowing Towson as a
Center of Actuarial Excellence continues to reward the hard work of the faculty, students, and
community. As an advisory board, we strive to build on the momentum of these strong traditions and
look to help in any way possible to further the strong ties that we have with Towson.

Transamerica Life Insurance Company / Transamerica Financial Life Insurance Company / Transamerica Advisors Life Insurance Company
Transamerica Premier Life Insurance Company / Transamerica Casualty Insurance Company
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The ASRM board’s charter states that our mission is to provide an external and durable structure of
support for the program’s success. We accomplish this through presentations, research topics,
oncampus visits, on-site work visits, and general advice to the Actuarial Club and other alumni events to
raise awareness and support. This also includes reviewing curriculum and advising how make the best
possible experience for the student while incorporating employer and industry demands. Seeing this
ASPA Masters being offered is a way that Towson proactively sets the trend for future actuarial
professions.

Separate from the ASRM board’s efforts, Transamerica has shown support through annual financial
contributions on behalf of the Transamerica Foundation.

As head of the Actuarial Development Program for Transamerica’s Baltimore location, | speak for all
managers in saying that we have had great success building a pipeline of Towson students through our
internships and full-time opportunities. The best demonstration of our appreciation for Towson really
comes down to hiring and rewarding Towson students with careers at Transamerica. We currently have
at least 7 Towson alumni from first year new hires to credentialed FSAs. Having just finished our most
recent bonus and merit process, | can say that for many years in a row, we have the majority of Towson
students in the exceeding expectations category.

We look forward to the programs evolution and the continued successes of the Towson faculty and
actuarial student body. We will be there along the way to help in any way that we can.

Sincerely,
< W =

Y

Symeon Williams

Transamerica Life Insurance Company / Transamerica Financial Life Insurance Company / Transamerica Advisors Life Insurance Company
Transamerica Premier Life Insurance Company / Transamerica Casualty Insurance Company
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Phone: (301) 309-6560

nte grated Fax:  (301) 309-6562
Financial Engincering IFE Group, 1 Church Street, Suite 202, Rockville, MD 20850, U.S.A www.ifegroup.com

December 19, 2017

Dr. Min Deng

Department of Mathematics
Towson University

8000 York Road

Towson, MD 21252

Dear Dr. Deng,

I am writing this letter to support of the proposed Master’s Degree in Actuarial Science and
Predictive Analytics. As the founder and CEO of Integrated Financial Engineering, I have been
adamant about the need for dynamic curriculum based on constantly evolving financial
engineering and actuarial science marketplace. After review the proposal, I am happy to see that
the curriculum reflects the fast developing actuarial science and financial engineering fields. The
proposed program combining the actuarial science with emerging data technology predictive
analytics will be a unique Master Program in Maryland. I strongly believe that as the only Center
of Actuarial Excellence (CAE) program in Maryland and one of 17 CAE programs recognized
by Society of Actuaries in the nation, Towson University is able to make this proposed program
a great success and supply graduates with the sophisticated skills urgently needed by the
industry. Please keep me informed about the development of the Program.

Sincerely,
P
Ay ‘_:j})ff_ -~ r_.j
o

Chairman and CEO

Tyler Yang, Ph.D.
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BOARD OF REGENTS

SUMMARY OF ITEM FOR ACTION,
of MARYLAND
INFORMATION, OR DISCUSSION

\4‘! UNIVERSITY SYSTEM
[ S

TOPIC: Towson University: Master of Science in Transformational Educational Leadership

COMMITTEE: Education Policy and Student Life

DATE OF COMMITTEE MEETING: Tuesday, May 15, 2018

SUMMARY: Towson University (TU) proposes to offer the Master of Science in
Transformational Educational Leadership (TEL) program to address the evolution of roles for
educational leaders, along with the newly-released state and national professional standards.
The TEL program is proposing to transform the current TU Educational Leadership Track of
the Master’s in Human Resource Development, with its over 20-year history of developing
highly-effective educational leaders, into a standalone Master of Science in Transformational
Educational Leadership.

According to the National Association of Secondary School Principals, the demand for school
leaders will grow six percent by 2022 due to population increases and expected high turnover,
as an increasing number of current leaders reach retirement age. Building on the strong
foundation of the Educational Leadership Track, the curriculum and structures of the proposed
Transformational Educational Leadership Master’s degree program will graduate well-prepared
educational administrators to address the growing need for school leaders in public school
systems in the state and region.

ALTERNATIVE(S): The Regents may not approve the program or may request further
information.

FISCAL IMPACT: No additional funds are required. The programs can be supported by the
projected tuition and fees revenue.

CHANCELLOR’S RECOMMENDATION: That the Education Policy and Student Life
Committee recommend that the Board of Regents approve the proposal from Towson
University to offer the Master of Science in Transformational Educational Leadership.

COMMITTEE RECOMMENDATION: Approval DATE: May 15, 2018

BOARD ACTION: DATE:

SUBMITTED BY: Joann A. Boughman 301-445-1992  jboughman@usmd.edu
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MARYLAND HIGHER EDUCATION COMMISSION
ACADEMIC PROGRAM PROPOSAL
X

~ NEWINSTRUCTIONAL PROGRAM

___ SUBSTANTIAL EXPANSION/MAJOR MODIFICATION

____ COOPERATIVE DEGREE PROGRAM

X WITHIN EXISTING RESOURCES or _____ REQUIRING NEW RESOURCES

N~
TOWSON

UNIVERSITY.

Fall 2018
Projected Implementation T
Date
M.S. Transformational Educational Leadership
Award to be Title of Proposed Program
Offered
Main Campus Face-to-Face
Location Method of Delivery
13.0401
Suggested HEGIS Code Suggested CIP Code
Instructicnal Leadership and Professional Development D r_ Ron ald Thoma S
Department of Proposed Mame of Department Head
Program
Westley Forsythe wforsythe@towson.edu  410-704-3312
Contac Contact E-Mail Contact Phone Number
Name Address
%}L\ ¢ ( C (AN | (] President/Chief Executive Approved
Signail(refDate \ [
04/04/2018

Date Endorsed/Approved by Governing Board

Date
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Executive Summary

A. Centrality to institutional mission statement and planning priorities

The Master of Science in Transformational Educational Leadership operationalizes Towson
University’s mission to “prepare graduates who will serve as effective, ethical leaders” and to

promote “leadership development.”

Specifically, Priority 5 of the Towson University Strategic Plan, TU 2020, calls for the university

to be” a model for leadership development”:

“Towson University is rooted in our strong commitment to civic engagement, civility and ethics.
The university supports personal and professional growth by recognizing and developing positive
leadership philosophies and styles. Our primary goal is to instill in our students the qualities
essential for outstanding, lifelong leadership in all aspects of their lives. We are also committed to
increasing credit and noncredit opportunities in leadership development for our faculty, staff and

students.”

This emphasis is reflected in the following actions in TU’s 2020 Plan:

* Enhance our efforts of working with the local school K-12 systems.

* Develop programs to support and help retain teachers in local school systems.

https://www.towson.edu/about/mission/strategicplan.html

The Educational Leadership track of the Masters in Human Resources has an over 20-year history
of supporting Towson University’s mission by developing highly-effective educational leaders
through closed-site agreements with public school districts around the state. The program is
approved by the Maryland State Department of Education (MSDE), accredited by the Council for
the Accreditation of Educator Preparation (CAEP), and is well-recognized across the state for the
quality of its leadership preparation as evidenced by the over 200 future school leaders currently

enrolled in courses through closed-site agreements with area school districts.
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B. Critical and compelling regional or Statewide need as identified in the State Plan

The Need

Due to the evolution of the roles of educational leaders, along with newly-released state and
national professional standards, Towson University is proposing to transform the current
Educational Leadership Track of the Master’s in Human Resource Development into a, standalone

Master of Science in Transformational Educational Leadership.

The proposed program formalizes a popular closed-site program requested by public school
systems in the region. Towson University’s closed-site offerings in the master’s program for
partner school districts currently enroll more than 200 students. According to the National
Association of Secondary School Principals, the demand for school leaders will grow six percent
by 2022 due to population increases, and turnover is expected to continue to be high, as an
increasing number of current leaders reach retirement age. Maryland reflects these data, projecting
a need for 524 building level administrators requiring Administrator 1 certification in 2017-2018
(Maryland’s P12 Dashboards, 2017). According to the P-12 Longitudinal Data System, Towson
University is the public state institution that prepares the highest number of principals each year.

Recent program graduates are leaders in every one of the state’s 24 school districts.

Over the last several years, there has been a substantial increase in societal expectations for
America’s education system to equip all graduates to be college and career ready. Report after
report -- including the federal Every Student Succeeds Act (ESSA) -- has concluded that school
leaders are essential to improving student achievement and narrowing persistent achievement gaps
between students in underserved communities and their economically advantaged peers. In fact,
school leaders have been found to be the second most important school-level factor associated with

student achievement -- right after teachers (Lockwood et al, 2010).
As student-learning expectations have intensified, so have the responsibilities of school leaders.
While 20 years ago, the main role of principals was as managers of school campuses, they are now

expected to be transformational leaders, with the ability to navigate complex school communities

through intricate and lengthy change processes. This requires leaders to possess significantly

5/2/2018 4
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different and more advanced skill sets, such as the deep understanding of and the ability to
implement extensive stakeholder engagement, distributed leadership, evidence-based
decisionmaking, curricular alignment around rigorous standards, culturally relevant curriculum,
and social and emotional learning. Principals must now be the “lead learners” of their schools, as

they pose questions, engage staff in inquiry, provide resources, and celebrate successes.

Report after report -- including the federal Every Student Succeeds Act (ESSA) -- has concluded
that school leaders who possess these knowledge and skills are essential to improving student
achievement and narrowing persistent achievement gaps between students in underserved

communities and their economically advantaged peers.

For example, the Wallace Foundation has, for over a decade, sponsored rigorous research on school
leadership. In a seminal report, the foundation highlighted an important message from the research:
“A particularly noteworthy finding is the empirical link between school leadership and improved

student achievement” (Wallace Foundation, 2011, p. 3). According to the foundation:

“Education research shows that most school variables, [when] considered separately, have at most
small effects on learning. The real payoff comes when individual variables combine to reach
critical mass. Creating the conditions under which that can occur is the job of the principal”

(Wallace Foundation, 2011, p. 2).

After six years of related research, Louis, Leithwood, Wahlstrom, and Anderson (2010) concluded
that “leadership is second only to classroom instruction as an influence on student learning. .To
date we have not found a single case of a school improving its student achievement record in the
absence of talented leadership. . The total (direct and indirect) effects of leadership on student

learning account for about a quarter of total school effects.”
Research also shows that the demonstrated effects of successful leadership are considerably greater

in schools that are in more difficult circumstances. Indeed, Leithwood, Louis, Anderson, and

Wahlstrom (2004) found that “there are virtually no documented instances of troubled schools
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being turned around without intervention by a powerful leader. Many other factors may contribute

to such turnarounds, but leadership is the catalyst.”

Ways this Master’s Program Will Address Maryland’s Demonstrated Needs

The curriculum and structures of the proposed Transformational Educational Leadership Master’s
degree program will address Maryland’s growing need for well-prepared building level
administrators by emphasizing the following priorities identified in the 2009 Maryland State Plan
for Postsecondary Education (pages 28-38):

*  Prepare students to be culturally competent in Maryland’s public schools

* Focus on issues of culture, diversity, and equity

* Engage students as active participants in their learning

» Establish learning goals and objectives (standards), with multiple paths to achieving them

* Individualize the pace, pedagogy, and curricular design of learning

* Use formative assessment, in ongoing feedback loops within courses, to help students
identify their learning gaps and weaknesses so adjustments can be made to ensure that
every students’ educational foundation is solid as they progress through the program

* Triangulate end-of-course or summative assessment data with other evidence to determine
the outcomes of student-centered learning and identify adjustments at the student, faculty,
department, and institution levels that can be made to increase instructor and student
learning

*  Work to eliminate learning gaps that may result in subsequent and significant educational
roadblocks

* Include extensive preparation in school-based clinical internship activities from day one of

the program

C. Quantifiable and reliable evidence and documentation of market supply and demand in

the region and State

There are currently an estimated 240,000 principals in the United States.
According to the Sokanu Career Service, the national demand for school principals will grow by

5.8 percent by 2024. Sokanu projects moderate career opportunities in principalships for the

5/2/2018 6
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foreseeable future. Over the next 10 years, it is expected that the United States will need 83,000
principals. That number is based on 14,000 additional principals and the retirement of 69,800

existing principals.

Sokanu projects that available educational leadership positions will increase due to:

* Additional school-aged children in America’s schools

* High leadership turnover, as an increasing number of current leaders reach retirement age

* The reluctance of some teachers to aspire to leadership roles because of increased societal
pressures and accountability for both teacher and student performance

* The perceived insufficient pay for the significant responsibilities involved.

https://www.sokanu.com/careers/principal/job-market/#job-outlook

Maryland reflects these national data, projecting a need for 524 building level administrators
requiring Administrator 1 certification in 2017-2018 (Maryland’s P12 Dashboards, 2017).
According to the P-12 Longitudinal Data System, Towson University is the public state institution
that prepares the highest number of principals each year through our closed cohort programs.

Recent graduates are leaders in every one of the state’s 24 school districts.
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Table 1: Educational Leadership program enrollments 2012-2016

School Name Degree Program Name CIP 2012 | 2013 | 2014 | 2015 | 2016
Level
Bowie State | MASTERS | ELEMENTARY & | 130401 | 54 37 49 38 16
University SECONDARY SCHOOL
ADMIN
Coppin State| MASTERS | CONTEMPORARY 130401 | 0O 3 3 10 8
University EDUCATIONAL
LEADERSHIP
Salisbury University | MASTERS | EDUCATIONAL 130401 | 42 36 46 37 32
LEADERSHIP
Univ. of  MD,| MASTERS | EDUCATION POLICY & 130401 | 29 19 14 9 5
College Park LEADERSHIP
Morgan State | MASTERS | EDUCATIONAL 130401 | 9 5 22 33 33
University ADMINISTRATION &
SUPERV
Hood College MASTERS | EDUCATIONAL 130401 | 105 |97 110 | 110 | 118
LEADERSHIP
Loyola University | MASTERS | EDUCATIONAL 130401 | 62 93 78 100 | 144
Maryland LEADERSHIP
McDaniel College MASTERS | EDUCATIONAL 130401 | 54 45 40 43 47
LEADERSHIP
Total annual enrollments 355 (335 |362 |380 | 403

D. Reasonableness of program duplication

To meet more effectively the needs expressed by our local school districts and the requirements of

increasingly rigorous national leadership standards, the proposed program builds on the strengths

of the faculty and existing coursework in the current education leadership track and closed-site

offerings. A unique aspect of the proposed program that differentiates it from others in the state

and directly addresses the evolving role of school leaders, will be the ability of graduates to obtain

a Post Baccalaureate Certificate (PBC) in a specialized content area as part of the program of study.

The 36-credit Master’s degree will contain a required core of 18 credits which consists of the

courses required for MSDE Administrator 1 certification. The remaining 18 credits can be satisfied

with a range of elective courses, including options for the completion of Post Baccalaureate
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Certificates (PBC). This option will allow future leaders to select areas of specialization that best

meet their individual needs.

Table 2: Educational Leadership program graduations 2012-2016

School Award Program name CIP 2012 | 2013 | 2014 | 2015 | 2016
level
Bowie State| MASTERS | ELEMENTARY & 130401 |4 10 9 8 4
University SECONDARY
SCHOOL ADMIN
Coppin State | MASTERS | CONTEMPORARY | 130401 |0 0 1 0 1
University EDUCATIONAL
LEADERSHIP
Salisbury MASTERS | EDUCATIONAL 130401 11 21 14 14 10
University LEADERSHIP
Univ. of MD, MASTERS | EDUCATION 130401 | 43 7 6 9 2
College Park POLICY &
LEADERSHIP
Morgan  State| MASTERS | EDUCATIONAL 130401 |5 5 3 1 10
University ADMINISTRATION
& SUPERV
Hood College MASTERS | EDUCATIONAL 130401 | 36 34 22 33 23
LEADERSHIP
Loyola MASTERS | EDUCATIONAL 130401 | 10 8 20 28 16
University LEADERSHIP
Maryland
McDaniel MASTERS | EDUCATIONAL 130401 17 17 14 13 10
College LEADERSHIP
Total annual graduations 126 102 | 89 106 | 76

E. Relevance to the identity of Historically Black Institutions (HBIs)

It is not anticipated that the offering of this erstwhile ‘track’ within the M.S. in Human
Resources Development as a stand-alone M.S. in Transformational Educational Leadership

will affect HBIs’ identity.
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F. Relevance to high-demand programs at Historically Black Institutions (HBIs)

The proposed program is meeting an existing student demand, via a track in the M.S. in Human
Resources Development. This transition will continue to accommodate current student
demand and we do not anticipate a significant impact on current enrollment numbers or on

student profile.

G. Adequacy of curriculum design and delivery to related learning outcomes

This unique program to develop transformational preK-12 educational leaders will focus on

national and state leadership needs to:

* Address priorities central to the mission and strategic plan of Towson University

* Meet increased expectations for all k-12 students to be college and career ready upon
graduation

* Narrow persistent achievement gaps between students in underserved communities and
their economically advantaged peers

*  Meet the demands for increasing numbers of school leaders

* Equip leaders who are willing and who have the knowledge, skills, and dispositions that

will enable them to be successful as school leaders in challenging situation

Admission Requirements for the Program:

Entering students should have attained teacher tenure status and have at least three years of

successful teaching experience.

In addition, all candidates must file the following documentation with the Graduate School:
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* Transcripts from prior institutions that indicate an earned GPA of 3.0 for full admission to
the Master’s program, or, an earned GPA of 2.8 for conditional admission to the Master’s
program

* Two letters of recommendation, one of which should be from an administrator and speak
to the leadership potential of the candidate

* A personal statement from the candidate indicating the intention to address:

o Commitment to the profession o Caring for

the success of all students o Collaboration

with families and community

Course Content

See the attached Appendix A, “ILPD Courses Proposed for Transformational Educational
Leadership Master’s Degree.”

Alignment with Leadership Standards

See the attached document, “Alignment of Proposed Transformational Educational Leadership

Program with the national professional standards by the PSEL and NELP Standards.”

Proposed courses are aligned with both the Professional Standards for Educational Leaders (PSEL)
for established school leaders and the National Educational Leadership Preparation (NELP)
Standards for Building Level Leaders. NELP Standards specify what novice leaders and program
graduates should know and be able to do following completion of a high-quality leadership

preparation program.

Assessment of Leadership Standards

In the 2016-17 academic year, the Instructional Leadership and Professional Development
completed a major two-year transition to standards-based scoring for all core courses in our
extensive adjunct program. Required performance tasks were developed for every core course, so
that each NELP competency that makes up the standards is assessed at least twice within the
required courses. This means that the ILPD Department is collecting and analyzing data on 31

separate leadership competencies.
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Consistent 0-3 scoring rubrics were developed for every competency within each standard. These
scoring rubrics are used every time the course is taught, and student-specific results at the
competency level are reported to students and to the department. Many instructors also developed
instructional rubrics that broke tasks into smaller component parts, providing even more granular

and specific expectations and feedback.

These steps enable the department to provide very focused feedback to students within each course,
as well as to analyze student proficiency, as a department, at a precise level so that curricular and

instructional adjustments can be targeted to the areas of greatest need.

ILPD faculty are involved in a variety of ways to identify and, more importantly, to act upon

student proficiency data:

* Faculty members submit data tables at the conclusion of each core course summarizing
student performance on the standards’ competencies that are assessed in the course.

* Data are organized into data tables by the departmental graduate assistants for each
standard and each program site.

* Teams of faculty members who taught the course review the data, led by the course
coordinator.

» Student proficiency data in the courses are triangulated with results on the national
licensure assessment for school principals (SLLA), the departmental comprehensive
examination, student evaluations and focus groups, and instructor perception data.

* Suggestions for curricular, assessment, or instructional modifications are discussed by the
department.

¢ Content from courses are modified based on the results of these discussions.

Student performance in our extensive closed-site cohort-based program has, in the past, been very
good on the core course assessments. However, the department realized two years ago that
instruction was not where it needed to be if future educational leaders will be prepared to address
the urgent social justice issues of our time so that all prek-12 students receive a rigorous and

personalized education by highly-qualified teachers and effective leaders.

Data analysis revealed that particular focus needed to be placed on these competencies:
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* STANDARD 2, COMPONENT 3: Model essential educational values of democracy,
community, individual freedom and responsibility, equity, social justice, and diversity

« STANDARD 3, COMPONENT 1: Develop, implement, and evaluate equitable guidelines,
procedures and decisions that ensure each stakeholder is treated fairly, respectfully, and
with an understanding of culture and context.

* STANDARD 3, COMPONENT 2: Ensure that each student has equitable access to
effective teachers, learning opportunities, academic, social and behavioral support, and
other resources necessary for success.

* STANDARD 3, COMPONENT 4: Build and maintain a school culture that ensures each
student and family is treated fairly, respectfully, in a responsive manner and free from
biases associated with characteristics such as race, culture and language, gender, disability,
or special status.

* STANDARD 5, COMPONENT 2: Engage families, community, and school personnel in
strengthening student learning in and out of school.

« STANDARD 5, COMPONENT 3: Build and sustain productive partnerships with
communities and public and private sectors to promote school improvement and student
development.

* STANDARD 5, COMPONENT 4: Advocate for the needs and priorities of the school,

district, students, families, and the community.

To begin this improvement initiative in the 2016-17 school year, the department conducted
extensive professional development focusing on the personal beliefs and life experiences of
department members in terms of race, gender, and diversity issues. The goal was to enhance the
cultural proficiency of faculty members and to begin to identify opportunities within the leadership

curriculum to infuse relevant concepts.

Building on faculty members’ personal growth experiences in 2016-17, the ILPD Department
theme for 2017-18 is “Leading with an Equity Focus.” Curriculum development activities are
building on the learnings from last year and identifying specific actions that leaders can take in
increasingly diverse educational environments to promote equitable, inclusive, and accessible
school cultures and determining how these actions can be infused into and assessed in all required

and elective courses.
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The department is increasing rigor in several ways:

* Concurrent with last year’s professional learning, all student assessments were revised in
2016-17 to reflect the new and more rigorous national leadership standards: the National
Educational Leadership Preparation (NELP) Standards.

* Ascalled for in these standards, all required performance tasks are authentic work of school
leaders, with required reflection and follow-up improvement.

* Curriculum in many core courses has been revised to address the areas of need identified
above, as identified by the assessment data.

* The department is developing “look fors” to accompany the standards-based rubrics so that
the scoring of these tasks will be more consistent and more rigorous among all full-time

and adjunct faculty members who teach the courses.

Completion of COMAR-required courses

This program has embedded within the Master’s program the courses required for completers to
qualify for Administrator 1 certification from the Maryland State Department of Education. H.

Adequacy of articulation Not applicable.

I. Adequacy of faculty resources

Narrative:

The Instructional Leadership and Professional Development (ILPD) Department includes an
impressive array of individuals with extensive school and school district leadership expertise and

university teaching experience.

Faculty Resources
FTE Highest Rank Status Courses
Degree (Fulltime or | Teaching
Earned/Field Parttime)
of Study
5/2/2018 14
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Existing
Faculty
Ronald 1.0 Ph.D./ Interim FT ILPD 716,
S. Curriculum Department 667, 740,
i 614, 797
Thomas Theory Chair/Lecturer
Kathleen 1.0 Ph.D. Assistant FT ILPD 675,
Reilly Professor 739, 742,
743, 744,
797
Jessica 1.0 Ph.D. Assistant FT ILPD 603,
Shiller Professor 667, 739,
742
Carla 1.0 Ph.D./ Graduate FT ILPD 667,
Finkelstein Curriculum Director/ 742, 743,
and . 781
Instruction Assistant
Professor
Brenda 1.0 Ed.D./Human | Clinical FT ILPD 614,
Conley Resource Professor 667, 668,
Development 675, 716,
740, 744,
797
Arlene 1.0 Ph.D. Clinical FT ILPD 667,
Harrison Professor 740, 716,
797

Faculty Resources
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FTE Highest Rank Status Courses
Degree (Fulltime or | Teaching
Earned/Field Parttime)
of Study
Marilyn 1.0 Ed.D./ Lecturer/ FT ILPD 668,
Nicholas Elementary Former 781, 797
Education Professor
Theodore 1.0 Ed.D. Lecturer FT ILPD 667,
Haynie 716. 740,
797
Deborah 4 J.D. Adjunct PT ILPD 603
Hunter Professor
Thomas 4 M.Ed. Adjunct PT ILPD 716,
Evans Professor 797, 745
Peter 4 Ed.D. Adjunct PT ILPD 742,
Carpenter Professor 668, 781
Ernesto Diaz | .2 M.S. Adjunct PT ILPD 716,
Professor 603
Charles 2 Ed.D. Adjunct PT ILPD 667,
Ridgell Professor 781, 614

(Note: Faculty resources must address minimum requirements detailed in COMAR 13B.02.03.11
and 13B.02.03.20 (1) at least 50% of the total semester credit hours within the program shall be
taught by full-time faculty; and 2) at least 1/3 of the courses offered in an off-campus program

shall be taught by full-time faculty of the parent institution.)
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J. Adequacy of library resources

Towson University’s library resources are more than adequate. The Albert S. Cook Library’s
collection includes more than 600,000 print books and over 190,000 electronic books. In addition,
students also have access to over 200 electronic databases and 40,000 electronic and print journals.
The ILPD Department has, on a yearly basis, suggested that the library purchase texts and

subscription to periodicals that directly support the transformational leadership curriculum.

K. Adequacy of physical facilities, infrastructure and instructional equipment

The physical facilities, infrastructure, and instructional equipment of the College of Education in

Hawkins Hall and the Psychology Building are sufficient for this program.

L. Adequacy of financial resources with documentation

The program, being an existing track, does not require significant new resourcing. The
expenditures outlined in table 2 below illustrate existing faculty and staff salaries and benefits in

the Department of Instructional Leadership and Professional Development.

M. Adequacy of provisions for evaluation of program

The proposed program will be evaluated on an annual basis by the College as well as by the
University. It will also be evaluated every seven years at the state level by University System of
Maryland (USM) and the Maryland State Department of Education. The program will also undergo
review every seven years by the Council for the Accreditation of Educator Preparation (CAEP),

the national accreditor for education programs.

In November each year, the program will submit the Yearly Assessment System Update

& Data Analysis Report (YASU/DAR) to the College for review. The YASU/DAR is a report on
the assessment results, analysis of those results, progress toward program goals, and any new goals
and/or changes for the upcoming year. The College assessment team reviews the reports and sends
feedback to the department. The YASU/DAR is then forwarded on to the University Office of

Assessment for University level review.
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In January, the Office of Assessment hosts “Assessment Day” where all programs present data and
analysis on their program learning outcomes. Faculty from across the University participate in this
peer review process and utilize a rubric developed by the University Assessment Council’s
Subcommittee on Student Affairs Assessment to evaluate program reports. Results are then
synthesized and recommendations are submitted to the University Assessment Council for
approval. This data is used for continuous program improvement as part of the Middle States
Accreditation process.

The University System of Maryland (USM) requires a program review by external reviewers for
all academic degree programs every seven years. The 7-year program review process is extensive
and consists of an internal self-study of each program within the context of the discipline as a
whole and the department in which it resides. Each review must include feedback from an external

reviewer and a comprehensive plan for improvement.

N. Consistency with the State’s minority student achievement goals

Towson is resolutely committed to playing its role in securing the state’s minority student
achievement goals. The Center of Student Diversity (CSD) as established to aid the institution in
its efforts to foster inclusion, collaboration, and relationship building. The center provides
academic, social, and transition support for underserved students and promotes exchange and
dialogue between individuals of diverse backgrounds and lifestyles.

CSD, housed in the Division of Student Affairs, supports the access and academic success of
historically under-represented groups through programs and services that enhance the student
experience.

Towson’s Career Center recognizes the importance of racial and ethnic diversity and is committed
ourselves to providing resources for the social and professional development of our minority
students.

The President, Dr. Schatzel, has publicly and prominently articulated the importance of diversity
to Towson’s role, purpose, and mission, including recently in an open editorial in the Baltimore

Sun.!

' The Baltimore Sun, February 1, 2018, retrieved on April 18, 2018 from
http://www.baltimoresun.com/news/opinion/readersrespond/bs-ed-rr-towson-diversity-letter-20180201-story.html
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Further demonstrating the institution’s commitment to minority student achievement goals,
Towson received a $1m grant from the Howard Higher Medical Institute to cultivate minority
student achievement in STEM. Towson is one of twenty-four universities, from more than 500
applicants, selected by the Howard Hughes Medical Institute, which is committed to diversity and
inclusion.?

Towson’s strategic plan ‘TU 2020: a focused vision for Towson University’ has committed the
university to ‘further strengthen its commitment to diversity and continue to provide a safe,
inclusive, welcoming and peaceful community respectful to all. Towson will continue as a
recognized national model for diversity and closing the achievement gap. Our institutional
strategies will expand and continue to provide a forum for campus dialogue and action.’ 3

President Schatzel’s Presidential Priorities are implementing this objective, most notably via the

establishment of the Office of Inclusion and Institutional Equity.*

O. Relationship to low productivity programs identified by the Commission

N/A

P. If proposing a distance education program, please provide evidence of the Principles of

Good Practice

Not Applicable

Q. Program Resources and Expenditures Table

It should be noted that the expenditures outlined in the ‘expenditures table’ below reflect the total

Department of Instructional Leadership and Professional Development expenditures. It is not

2 CBS Baltimore, retrieved on April 18, 2018 from http://baltimore.cbslocal.com/2017/06/08/towson-stem-grant/
3 https://www.towson.edu/about/mission/strategicplan.html
4 https://www.towson.edu/about/administration/president/priorities/campus.html
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practical to disaggregate expenditures assigned specifically to this program given the contribution
of curriculum, faculty, student support services and advising to more than one program in the

department.

Additionally, it is important to consider that the current track and proposed Master’s does/will

support these committed and ongoing expenditures.
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Resources
Resources Categories (Year 1) (Year 2) (Year 3) (Year 4) (Year 5)
1. Reallocated Funds! $0 $0 $0 $0 $0
2. Tuition/Fee Revenue? $915,486 $933,796 $952,472 $971,521 $990,951
a. Annual Full-time Revenue of New Students n/a n/a n/a n/a n/a
Number of Full-time Students n/a n/a n/a n/a n/a
Annual Tuition Rate n/a n/a n/a n/a n/a
Subtotal Tuition n/a n/a n/a n/a n/a
Annual Fees n/a n/a n/a n/a n/a
Subtotal Fees n/a n/a n/a n/a n/a
Total Full-time Revenue of New Students n/a n/a n/a n/a n/a
b. Annual Part-time Revenue n/a n/a n/a n/a n/a
Number of Part-Time Students n/a n/a n/a n/a n/a
Credit Hour Tuition Rate n/a n/a n/a n/a n/a
Annual Fees Per Credit Hour n/a n/a n/a n/a n/a
Annual Credit Hours Per Student n/a n/a n/a n/a n/a
Subtotal Tuition $627,000 $639,540 $652,331 $665,377 $678,685
Subtotal Fees $288,486 $294,256 $300,141 $306,144 $312,267
Total Part Time Revenue n/a n/a n/a n/a n/a
5/2/2018 21
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3. Grants, Contracts & Other Sources? $0 $0 $0 $0 $0

4. Other Sources $0 $0 $0 $0 $0

TOTAL (Add 1-4) $915,486 $933,796 $952,472 $971,521 $990,951

Expenditures

Expenditure Categories (Year 1) (Year 2) (Year 3) (Year 4) (Year 5)

1. Total Faculty Expenses $1,141,434 $1,164,263 $1,187,548 $1,211,299 $1,235,525

(b + ¢ below)

a. #FTE 12.00 12.00 12.00 12.00 12.00

b. Total Salary $862,833 $880,090 $897,691 $915,645 $933,958

c. Total Benefits $278,601 $284,173 $289,857 $295,654 $301,567

2. Total Administrative Staff Expenses $57,572 $58,723 $59,898 $61,096 $62,317

(b + ¢ below)

a. #FTE 1.00 1.00 1.00 1.00 1.00

b. Total Salary $40,831 $41,648 $42,481 $43,330 $44,197

c. Total Benefits $16,741 $17,076 $17,417 $17,765 $18,121

3. Total Support Staff Expenses $0 $0 $0 $0 $0

(b + ¢ below)

a. #FTE $0 $0 $0 $0 $0

b. Total Salary $0 $0 $0 $0 $0
5/2/2018 22
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c. Total Benefits $0 $0 $0 $0 $0

4. Equipment $0 $0 $0 $0 $0

5. Library $0 $0 $0 $0 $0

6. New or Renovated Space $0 $0 $0 $0 $0

7. Other Expenses $23,596 $23,596 $23,596 $23,596 $23,596
TOTAL (1-7) $1,222,602 $1,246,582 $1,271,042 $1,295,991 $1,321,439

1

provided in a footnote: origin(s) of reallocated funds, impact of the reallocation on the existing academic program(s), and manner in

which the reallocation is consistent with the institution's strategic plan.

2

indirect costs linked to new students and the impact of enrolling continuing students in the new program should be considered when

determining the percentage.

3

the funding and alternative methods of funding the program after the cessation of external funding.
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Appendix A

TOWSON UNIVERSITY DEPARTMENT OF INSTRUCTIONAL
LEADERSHIP AND PROFESSIONAL DEVELOPMENT

TRANSFORMATIONAL EDUCATIONAL LEADERSHIP

Course Descriptions

Required:

ILPD 603: LEGAL AND ETHICAL ISSUES IN EDUCATION (3)

Highlights the major legal and ethical issues in education affecting teachers, administrators,
students, and parents. Emphasis is placed on gaining a solid foundation of the framework of the
U.S. legal system and demonstrating adeptness at applying this legal knowledge through the lens
of ethical decision-making. Participants study U.S. Supreme Court cases affecting education and
propose leadership action plans that model principles of self-awareness, inquiry, and restorative
practices to resolve common legal and ethical dilemmas that arise during the operation of a school.

ILPD 667: CURRICULUM AND ASSESSMENT FOR INSTRUCTIONAL
DEVELOPMENT (3)

Examines the historical, philosophical, and psychological foundations of school curriculum and
assessment from a leader’s perspective. Using an equity lens, participants determine the political,
social, and economic forces affecting curriculum development currently and in the past; examine
its patterns of organization; and identify school practices that can improve students’ academic,
social, and emotional outcomes. Participants create curriculum and assessment plans that reflect
an equity perspective and analyze a current issue in depth to develop a clearly stated position that
they could use to advocate as school leaders to a decision-making body.

ILPD 716: LEADERSHIP OF THE SCHOOLS (3)

Focuses on the creation of a vision for an equitable school, using the latest research on high-quality
school leadership and facilitating change. Attention centers on strategies that develop
culturallyproficient and caring school cultures; engage staff, students, parents, and community
members in increasing learning for all; strengthen school capacity for positive and productive
change; build systems that lead to instructional excellence; and draft personal leadership vision
statements.
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ILPD 740: EVIDENCE-BASED DECISION MAKING FOR CURRICULUM AND
INSTRUCTION (3)

Considers how to identify, collect, analyze, and use a variety of classroom, school-based, state,
and national sources of evidence to measure long-term program effectiveness and to guide
instructional decision making by teachers. Participants identify and apply ethical components of
data collection, analysis, and use; describe the conditions needed in a school and district for
effective collaborative data analysis to occur; analyze and use data protocols and learning
management systems; and disaggregate and triangulate the results of a variety of norm- and
standards-referenced assessments to be addressed in a school improvement plan.

ILPD 781: SEMINAR IN SUPERVISION (3)

Examines the role of educational leaders in improving classroom teaching and student learning by
focusing on supervisory and evaluative practices and techniques that promote the professional
growth and development of teachers while also fostering teacher leadership and collegiality.
Participants develop a vision, aligned with the mission of their institutions, for effective teaching
practices likely to ensure personalized, inclusive, individualized, and equitable learning
experiences for all students. Based on contemporary research on human learning, participants
generate strategies for fostering high expectations for students’ learning and the teaching practices
to support students in meeting them. Based on specific criteria for high-quality teaching,
participants describe, analyze, and assess a series of actual teaching episodes in their school and
provide feedback to colleagues that promotes their continuous improvement and effective
teaching. Participants justify their position on a current controversial supervisory or evaluation
issue, based on evidence that they amass throughout the course.

ILPD 797: INTERNSHIP IN INSTRUCTIONAL LEADERSHIP (3)

Provides a 300-hour collaborative experience involving school districts, the university, and interns
in the practical application of the knowledge, skills, and dispositions needed to be successful as
emerging instructional leaders. Interns interact with students, teachers, administrators, parents,
and community members in multiple clinical settings and situations as they progress from observer
to leader in applying learned skills, according to a personalized trajectory based on their projected
leadership role and an analysis of their current leadership strengths and needs.

Electives:

ILPD 614: CLASSROOM ASSESSMENT FOR INSTRUCTIONAL LEADERS (3)
Focuses on understanding and applying current research-based principles of curricular and
assessment alignment around prioritized content standards and strategically using a variety of
formative and summative assessment strategies to support student and teacher learning. The
instructional approach models best practices in professional learning community development and
implementation.
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ILPD 668: LEADERSHIP AND GROUP DYNAMICS (3)

Centers on leadership practices around organizing and supporting teams and professional learning
communities in schools, emphasizing creating a welcoming climate for collaboration and the
incorporation of adult learning concepts; professional growth; group engagement; student, parent,
and community voice; and effective two-way communication strategies.

ILPD 670: SPECIAL TOPICS IN INSTRUCTIONAL LEADERSHIP (3)

Focuses on an-depth study of a selected topic in instructional leadership. The specific requirements
and prerequisites of the course will vary with each topic. Recent topics studied have included
professional writing and transforming schools through cultures centering on excellence and equity.

ILPD 675: LEADERSHIP AND ACTION RESEARCH (3)

Develops an understanding of concepts and methods of practitioner action research. The course
structures participants’ experiences as they design an action research study, while also exploring
their responsibility as leaders to build the capacity of others to conduct similar studies on issues of
importance to them. Students design their research based on well-articulated problems, which they
identify from reflections on their school experiences. They review and critique educational
literature relevant to the problem; collect and analyze data about the problem in context; devise an
action plan to address the problem; and write and present a persuasive, credible research proposal
with recommendations for improved teaching and learning in their schools. Throughout these
processes, other participants serve as “critical friends” to classmates, questioning, providing
feedback, and gaining additional insight into the action research process. Participants are
encouraged to be aware of and to attempt to influence related educational issues and policies of
importance in the broader educational arena.

ILPD 739: LEADERSHIP THEORY AND PRACTICE FOR EDUCATIONAL
LEADERS (3)

Focuses on the theoretical and applied foundations of leadership concepts, principles, practices,
and competencies; the application of these models of leadership to the educational context; and the
concept of schools and districts as nimble learning organizations capable of continuous
adjustments and advancing to higher performance levels based on emerging evidence.

ILPD 742: TRANSFORMATIONAL LEADERSHIP AND PROFESSIONAL
DEVELOPMENT (3)

Addresses the basic components of transforming schools through embedded, coherent, integrated,
and engaging professional learning for individuals and groups. Focus is on implementing
strategies of effective capacity building and identifying successful instructional practices and
taking them to scale in a school or district. Participants inquire into relevant school-based issues
and formulate improvement strategies based on models examined throughout the leadership
program.
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ILPD 743: LEARNING COMMUNITIES AND ORGANIZATIONAL CHANGE
3

Examines the theoretical underpinnings of individual and organizational learning in an era of rapid
change, with emphasis on leaders' roles in planning and instituting reflective, focused, and collegial
professional learning communities, based on a dedication to inquiry and ongoing reflective
dialogue.

ILPD 744: INTERPERSONAL RELATIONS AND GROUP DYNAMICS:
THEORY, RESEARCH, AND APPLICATION (3)

Addresses the theoretical and applied concepts, practices, and competencies related to
understanding group dynamics and interpersonal relations in complex organizations such as
schools; the integration of theory and practice in applying conceptual models of group behavior to
leadership in educational settings; and self-awareness and developmental activities to improve
interpersonal relationships.

ILPD 745: SCHOOL BUDGETING AND FISCAL PLANNING (3)

Focuses on the development of budgets aligned with the school vision, mission, and improvement
plans; the implementation of financial management systems and the evaluation of results; and
strategies for long- and short-term fiscal planning at the departmental, school, district, and state
levels.

REED 650 SOCIAL, CULTURAL, AND CURRICULAR CONTEXTS FOR SECOND
LANGUAGE LEARNING (3)

Social and cultural contexts of second language learners' lives and the different types of curricular
programs for second language literacy learning. Models of literary instruction found in English for
Speakers of Other Languages (ESOL), Bilingual, Dual Immersion and content area focused
settings are explored. Possible relationships between language arts instructors, ESOL, and Reading
Specialists are examined. May be repeated for an additional 3 units if taken as short-term study
abroad course.

REED 651 INSTRUCTION AND ASSESSMENT FOR SECOND LANGUAGE
LEARNERS (3)

Course participants will be invited to critically examine approaches to second language
development and assessment for children congruent with recent research in second language
acquisition in children. Class members will read professional literature framing second language
acquisition and discuss strategies for implementing sound theoretical practice within the
classroom. How to provide appropriate instruction based on informal and formal assessment
results for K-12 English Language Learners will be major focus of this course.

REED 652 INTRODUCTION TO LINGUISTICS FOR TEACHERS OF LANGUAGE
AND LITERACY (3)

Introduction to the basic principles and concepts of the study of language and it relevancy to
teachers of language and literacy. Students will develop foundational knowledge in the areas of
grammatical competence (phonology, morphology, syntax, semantic, pragmatics), spoken and
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written discourse, language variation, first and second language acquisition, and language
processing. The course will equip students to use linguistic analysis to conduct inquiries that
address issues or concerns about the use, development, assessment and/or teaching of language
and literacy in classrooms or other educational settings.

REED 665 TEACHING READING & WRITING IN THE CONTENT AREAS K-12 (3)
Examination of interrelationship of reading and writing, and their roles in instruction of content
areas, K-12, with an emphasis on working with English learners.

ISTC 667: INSTRUCTIONAL DEVELOPMENT (3)

Overview and application of the instruction systems approach for problem solving and the design
of instruction. Media selection, needs assessment, prototyping, implementation, and evaluation of
instructional systems.

ISTC 717 DISTANCE EDUCATION IN THEORY AND PRACTICE (3)

Teaching strategies, technologies, learning styles and instructional design principles with relation
to distance-based and online learning are introduced and discussed. Contemporary research,
theories, practices, and critical issues relevant to the field are addressed through an online learning
environment.

ISTC 655 MULTIMEDIA DESIGN (3)

Introduction and overview to digital media (multimedia) in instructional settings. A laboratory task
enables students to develop original media, gather and edit digital media assets, integrate their
products into a computer presentation program and output their results in a variety of digital and
analog media formats.

ISTC 767 ADVANCED THEORY AND INSTRUCTIONAL DESIGN (3)

Designed to extend the student’s understanding of instructional design, to include advanced
models, non-linear models, advanced assessment and evaluation techniques, and to provide a
glimpse of instructional design in the years to come. A comprehensive course project will be
completed using such techniques and theories.

ISTC 541 FOUNDATIONS IN INSTRUCTIONAL TECHNOLOGY (3)

This introductory course provides an overview of the field of instructional technology. This course
focuses on helping students to develop an awareness and understanding of the theories and
philosophies driving the field. In addition, this course will explore common computer-related
technologies used within most learning environments.

ISTC 731 THEORY AND PRACTICE FOR INTEGRATING DIGITAL RESOURCES
INTO LEARNING AND TEACHING (3)

Focuses on current theoretical perspectives on learning that underlies decisions about technology
integration in diverse educational settings. Students will examine recent technological innovations
surrounding technology integration for teaching and learning; analyze effective design of
computer-based instructional materials; create and evaluate case studies relating to technology
integration, and critically examine their own personal and professional values as an aspect of their
work as educator and instructional designers.
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ISTC 674 SPECIAL TOPICS IN INSTRUCTIONAL TECHNOLOGIES (3)
Topics selected from the instructional technology field which are innovative and of immediate
concern to existing instructional needs.

SPED 605: Working with Families of Students with Disabilities (3)

This course focuses on the role of the family system and the impact of having a child with a
disability on that system. Students will receive practice in strategies for effective communication
and family support. Students will also gain an understanding of the information families need to
support their child’s development and achievement in the educational process and how to provide
needed resources to empower families to successfully advocate for their child.

SPED 607: Curriculum and Methods of Classroom Management for Students with
Disabilities K-12 (3)

This course addresses research and best practices for interventions and management strategies that
support positive behaviors of students with disabilities.

SPED 631: Classroom Strategies & Interventions for Diverse Student Populations (3)

This course provides an overview of best practices for instruction and intervention for students
who are culturally and linguistically diverse and/or who have special education needs. The course
addresses equitable practice, universal design for learning, response to intervention, and strategies
for including second-language learners.

SPED 637: Inclusion for the Classroom Teacher (3)

This introductory course outlines fundamental concepts in special education, including response
to intervention, universal design for learning, legal requirements, characteristics of students with
disabilities, and supports for inclusion.

SPED 641: Curriculum & Methods of Instruction for Students with Disabilities K-12 (3) This
course outlines instructional interventions within a multi-tiered system of supports, with emphasis
on development of individualized education programs for students with disabilities.

SPED 644: Universal Design for Learning and Differentiated Instruction (3)

The purpose of this course is to introduce students to the Universal Design for Learning Framework
and differentiated instructional practices. The course will focus on current research and practices
pertaining to: (a) goals and indicators of students’ performance prior to and throughout
instructional units; (b) methods, specifically strategies for differentiating content, process, product
and environment; (c) materials that are flexible and can be customized and adjusted for individual
needs; and (d) assessment practices that accurately reflect and encourage student learning.
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SPED 646: Using Technology to Differentiate Instruction (3)

This course presents applications of the Universal Design for Learning framework to current
instructional practices, with emphasis on assistive and instructional technologies to support diverse
student populations.

SPED 620: Educating the Student with ASD (3)
Overview of the characteristics, learning profile and strategies associated with supporting students
with ASD and their families.

SPED 622: Social Thinking & Connectedness for Students on the Autism Spectrum (3)

Students will learn how to observe important social abilities. plan social objectives into lesson
plans and facilitate important social skills using evidence-based practices.

SPED 625: Curriculum/Methods of Instruction for Students with ASD I (3)

Students will learn important strategies for inclusion and how to support the needs of students with
higher level language and cognitive skills.

SPED 623: Behavior Management for Students with ASD (3)
Students will learn important strategies to positively support the behavior and teach
selfmanagement strategies for students with ASD.

SOCI 543: Sociology of Race and Ethnicity (3)
Topics include race and ethnicity as social constructions, individual and collective racial and ethnic
identities, racial and ethnic inequality, and resistance to oppression.

BIOL 651: ENVIRONMENTAL AND BIOLOGICAL SCIENCE IN INTEGRATED
STEM EDUCATION 3)

Students investigate place-based education, environmental literacy, and outdoor applications of
biology education, and consider how teachers teach and students learn about life science and
environmental concepts in the context of integrated STEM (Science, Technology, Engineering and
Mathematics) education in grades PK-12. Not for credit towards M.S. in Biology.

SCIE 650: ENGINEERING IN INTEGRATED STEM EDUCATION (3)
Students investigate the engineering design process, engineering habits of mind, and engineering
fields, and consider how teachers teach and students learn about engineering and to engineer in the

context of integrated STEM (Science, Technology, Engineering & Mathematics) education in
grades PK-12.

SCIE 652: EARTH-SPACE & PHYSICAL SCIENCE IN INTEGRATED STEM EDUCATION
3)

Students explore physical and Earth-space science concepts, scientific practices, and ways in which
teachers teach and students learn about these concepts and practices in the context of integrated
STEM (Science, Technology, Engineering & Mathematics) education in grades PK-12.
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MTED 650: MATHEMATICS IN INTEGRATED STEM EDUCATION (3)

Students investigate standards-based mathematical practices and concepts and consider how
teachers teach and students learn about these practices and concepts in the context of thematic,
integrated STEM (Science, Technology, Engineering & Mathematics) education in grades PK-12.

SCIE 685: PRACTICUM IN INTEGRATED STEM EDUCATION (3)

Practices and trends in organizing, teaching, and improving programs in PK-12 integrated STEM
education.
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\ UNIVERSITY SYSTEM

b\ f MARYLAND SUMMARY OF ITEM FOR ACTION,
INFORMATION, OR DISCUSSION

TOPIC: University of Maryland University College Doctor of Business Administration
COMMITTEE: Education Policy and Student Life
DATE OF COMMITTEE MEETING: Tuesday, May 15, 2018

SUMMARY: The University of Maryland University College (UMUC) proposes to offer the
Doctor of Business Administration (DBA) program. UMUC presently offers the Doctor of
Management (DM) program and upon the approval of the DBA, the DM will be discontinued
with no new students to be admitted and the current UMUC students in the DM will be permitted
to complete the program or if they wish convert to the DBA.

The growth of professional doctorates, especially in the business field, demonstrates a specific
orientation toward the applied, practice based degree Doctor of Business Administration (DBA).
This proposed degree in business establishes for UMUC the final program to complete the
vertical degree pathway beginning with the Bachelor’s in Business Administration, continuing to
the Master’s in Business Administration, and culminating with the Doctor of Business
Administration. The proposed program will more closely reflect market trends for careers
associated with the profession. And, given the rise in the demand for the DBA over the past 15-
20 years to respond to the needs of full-time working professionals and the industry’s emerging
emphasis on data-driven decision making, the proposed DBA will prepare highly competitive
graduates to practice evidence-based management and applied research that focuses on all
strategic aspects of organizations and businesses.

ALTERNATIVE(S): The Regents may not approve the program or may request further
information.

FISCAL IMPACT: No additional funds are required. The program can be supported by the
projected tuition and fees revenue.

CHANCELLOR’S RECOMMENDATION: That the Education Policy and Student Life
Committee recommend that the Board of Regents approve the proposal from University of
Maryland University College to offer the Doctor of Business Administration.

COMMITTEE RECOMMENDATION: Approval DATE: May 15, 2018

BOARD ACTION: DATE:

SUBMITTED BY: Joann A. Boughman 301-445-1992 jboughman@usmd.edu
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UNIVERSITY SYSTEM OF MARYLAND INSTITUTION PROPOSAL FOR
__X___ New Instructional Program
Substantial Expansion/Major Modification
Cooperative Degree Program
__X___Within Existing Resources or Requiring New Resaurces
University of Maryland University College

Institution Submitting Proposal

Doctor of Business Administration
Title of Proposed Program

Doctorate (Professional Practice) Spring 20198
Degree to he Awarded Projected implementation Date
050671 11.1003
Proposed HEGIS Code Proposed CIP Code
The Graduate School K. Klose, PhD, Vice Provost and Dean
Department in which program will be located Department Contact
(240) 684-2400 Kathryn.Klose@umuc.edu
Contact Bhone Number Contact E-Mail Address

g/ee/

Signature of President or Designee Date
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University of Maryland University College
Doctor of Business of Administration

Pursuant to COMAR 13.B.02.03.03, section D4, University of Maryland University College (UMUC)
proposes to offer a new instructional program al the doctoral degree level: Doclor of Business
Administration (DBA) (proposed HEGIS 050671, proposed CIP 11.1003). UMUC currently offers a
doctor of management (DM) (HEGIS 050100, CIF 520101) as well as an Area of Concentration
{A.0.C.) in Community College Pobcy and Administration (CCPA) within the DM, Upon approval of the
DBA, UMUC will continue to offer anly the DM with A.Q.C. in CCPA; UMUC students currently
pursuing a standalone DM will be permitted to complete that program or convert to the DBA, but the
standalone DM will be discontinued and no new students will be admitted other than to the DM with
ADC inCCPA

With this change, UMUC’s doctoral degrees will more closely reflect program design and market trends
for careers associated with these two degrees. This proposal establishes a doctorate of professional
practice, which is the final program in a complete vertical degree pathway within UMUC beginning with
the bachedor's in Business Administration, continuing with the master's in Business Administration, and
culminating with the proposed DBA degree. Retaining the A.0.C. in CCPA under the DM is the best fit for
that program given that the needs and expectations of Community Callege management and
administration remain closely aligned with the DM's emphasis on the development and mastery of
managerial and administrative capacities. This content is signaled by the Doctor of Management degree,
which is a more widely recognized credential in higher education administration and leadership than the
DBA.

A, Centrality to Institutional Mission Statement and Planning Priorities
1. Program description and alignment with mission

Consistent with the institutional purpose as stipulated by State statute (Md. Education Code
Ann, § 13-101(2013))," the mission of UMUC is improving the lives of adult learmers. UMUGC
will accomplish this by:

(1) Operating as Maryland's open university, serving working adults, military servicemean
and servicewomen and their families, and veterans who reside in Maryland, across
the United States, and around the world;

{2) Providing our students with affordable, open access to valued, quality higher
education; and

{3} Serving as a recognized leader in career-relevant education, embracing innovation
and change aligned with our purpose and sharing our perspectives and expertise.

The growth of professional doctorates, especially in the business field, has been specifically
oriented to the applied, practice-based doctoral degree of the DBA. The growth of the executive
doctorate has occurred in the past 10-15 years (Banerjee and Morley, 2013; CGS 2007,
Zusman 2013).2 Zusman (2013) has noled the continued rise of the DBA over the past 15-20
years most recently with the development of the Executive DBA (EDBA), which responds to the
needs of fulltime working professionals and the industry’s emerging emphasis on data-driven

1 2013 Maryland Code EDUCATION §13-101: https.//law hustia.com/codes/maryland /2013 /article gedisection 13- 100/

# Banerjee, 5., & Morley, €. (2013). Professkonal doctorates in management: Toward a practice-based approach to dectoral
education. Acodemy of Manogement Learning and Edvcation, 12(2), 173-193.

Council of Graduate Schools (2007). CGS task force repart on the professional doctorate. Washington, D.C.: Council of Graduate
Schoods.

Zusman, A, [2013). Degrees of change: How new kinds of professional decterates are changing higher education institutions.
Center for Studies in Higher Education Research and Oceasional Paper Series: CHSE 8,13,

hittgsc/feahe. beriogley. edulsites/defay i files/publications/rops cshe 8 13 usman degraesofichange.6.14.13 0.pdl
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decision making (Banerjee and Morley, 2013; CGS 2007, Zusman 2013). As an example, the
Executive Doctorate of Business Administration Council (EDBAC) in seven years has grown
from no professional doctoral programs in any organized association lo over 50 executive
doctorate programs, with most of these granting the DBA degree.”

The proposed DBA degree closely tracks the evolution of the field and industry. The proposed
DBA responds to this evolution and will prepare highly competitive graduates by emphasizing
the practice of evidence-based management and applied research and focusing on the more
encompassing and strategic aspects of organizations and businesses. By design, UMUC's
learning model emphasizes leaching and leaming grounded in evidence and built on
application-oriented experiences. This purposeful symmetry between industry best practices
and UMUC’s learning moded, which is based on the principles of competency- and project-
based learning, makes the proposed DBA the most appropriate and aligned program offering in
this sector of UMUC's curriculum. The DBA curriculum will include projects oriented toward
research-informed managerial decision-making, data analytics, consulting, and project work
within organizational contexts that correspond with the field's and indusiry’s move toward
evidence-based and application-oriented approaches lo executive leadership education. These
areas of learning more effectively prepare studenis to succeed as managers and leaders in
business.

Alignment with institutional strategic goals

As the public state and national leader in distance and distributed education, UMUC awards
associate’s, bachelor's, master's and doctoral degrees, as well as undergraduate and post-
baccalaureate certificates. The university's academic inventory offers programs that are core 1o
any public university, but UMUIC's mission to serve adull studenis resulis in a sustained
academic emphasis on career-relevant and workforce-aligned programs. Consequently, the
university awards degrees and certificates in the arts and humanities, behavioral and sccial
sciences, business and management, health-related fietds, computing, education, and
technology. As part of its emphasis on career-relevant education, UMUC offers non-credit
professional development programs and hosts professional conferences and meetings
supporting economic and societal needs of the State.

This proposal aligns with UMUC's mission by providing a leamner-focused program based on
leading-edge adult leaming theory and curriculum design that addresses the needs of
students, the community, and the economy. The proposed DBA program is consistent with
UMUC's commitment to offering current and relevant degrees thal prepare students for the
workforce. Students are given time to practice skills as they progress through formative
instruction and engage in authentic assessment of leaming. The program will support
students’ professional development with project-based opportunities to learn by doing from
employers and peers. The program model also offers flexibility and continuing education
opportunities to adults interested in refreshing and reshaping their career opportunities.

B. Critical and Compelling Regional or Statewide Need as Identified in the State Plan

L

Demand and need for the program

Evidence of program demand is derived from data models generated by Economic Modeling
Specialists International (EMSI).* A keyword search on skills or topics that these programs
emphasize (e.g., economics, business development, strategic planning, risk management,

* Exmcutive DBA Council: hitpo/Swwe sxecutinedba OfEf
* Economic Modeling Specialists international [EMSI): http./wwow economicmodeing 2omy
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business process) identifies 115,708 and 4,182 unique job postings in the nation and Maryland,
respectively, from February 2017 to February 2018. Figure 1 below highlights the number of
listings by state; the darker the color, the higher the demand. Though not among the top five
states with the most DBA job pestings, Maryland is among the higher-demand states nationally
with & comparatively larger percent of postings for jobs related fo the DBA degree.

Figure 1. Demand for Skills Emphasized by the Doctor of Business Administration Program

State Unique Postings (Feb 2017 - Feb 2018)
California 15,846

New York 8,850

Massachusetts 6,657

Virginia 5,854

New Jersey 5437

The five occupations that are most relevant to the topics and skills emphasized in the DBA
program ara:

b

Management Analysts

General and Operations Managers
Managers, All Other

Chief Executives

Social and Community Service Managers
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The projected growth over the next five years for DBA-related occupations is projected to ba 5.8%
for the nation and 3.0% for the Maryland Metropolitan Statistical Area (MSA) as shown in Table 1

below:
Table 1: Growth of DBA Related Occupational Categories
2018 Jobs 2023 Jobs #Change
Mation 157,146 166,251 5.8%
Maryland MSA 13,324 13,732 1%

The projected growth for the occupation categery of Chief Executive, the most relevant
occupation category to this proposed DBA, is 2% over the indicated five-year period (2018-2023)
far the nation and Maryland, respectively. According to BLS and SOC definitions, “Chief
Executive” is a broad category that spans a variety of cccupations and disciplines, requires “very
advanced communication and erganizational skills™, and includes “coordinating, training,
supervising, or managing the activities of others to accomplish goals.™ Further, the category of
“Chief Executive” defines leaders who “Determing and formulate policies and provide overall
direction of companies or private and public sector organizations within guidelines set up by a
board of directors or simitar governing bedy. (They) plan, direct, or coordinate operational
activities at the highest level of management with the help of subordinate executives and staff

managers.

The jobs in these occupations pay well above average. For example, the median and 75%
earming per hour for Chief Executives in Maryland are $92.38 and $128.58, respectively. This is
higher than the national average; the corresponding figures for Chief Executives across the
country are $73.09 and $116.46.

In 2047, there were 38,848 unigue job postings and 14,898 hired nationwide asscciated with the
five occupations most closely aligned to the DBA credential. This means there was approximately
1 hire per 3 job postings for these five occupations. In the occupation categery of Chief Executive
alone, the number of posted jobs is 1,379, and the number of hires is 1,704 nationwide. This ratio
is likely because openings for this level of occupation are typically hired through agencies or
executive search firms, not through the mare typical job application process common to most
ofher positions. Excluding the results 1o only the Maryland MSA resulted in 284 unique job
postings in 2017 and 88 hires, nearly 1 hire for every 3 posted positions.

$ hitps:ffwaw. bls govioes/cumentioes! 11071, hm

2. Consistency with the Maryland State Plan for Post-Secondary Education

The program proposal is designed to meet presant and future needs of the state, as identified
in 2017-2021 State Plan for Post-Secondary Education: Student Success with Less Debt
{State Pfan).® This program supports the three primary goals in the State Plan in the following
ways:

£2007-2021 Mandand State Plan for Postsecondary Education:
it fwarw. mbec state mel usfdbout/Pages 201 Titate PlanforPestiecondanyEducation
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e The program serves Goal 1 (Access) in the State Plan in that it is designed to support
UMUC's overall mission to set a global standard for excellence and to be respected as
a leader in affordable and accessible adult education pregrams. In addition, UMUC
administers its programs to meet the University System of Maryland goals of
effectiveness and efficiency by employing data-driven decision-making that ensures
that academic programs are broadly accessible and offer high quality education at an
affordable cost. At UMUC this commitment to affordability and access is synonymous
with 8 commitment to diversity and inclusion. In 2016-2017, the existing Doctor of
Management program awarded 22% of its degrees to military affiliated students, a
subpopulation within the New College Majonty population of students historically
underserved by higher education.” Additionally, as shown in Table 2 below, in 2018-
2017, the existing DM program awarded 39% of degrees to African-American students
and 3% of degrees to Hispanic students. UMUC is committed to maintaining its
position in serving the educational needs of minority students, and the university's
open-admission mission ks central to this commitment. The admission requirements for
the proposed DBA are aligned with this mission, including not requiring a minimum
GPA and structuring the application process to give applicants the opportunity to
explain how prior experience and learning have prepared them for this degree (see
Tabbe 6).

Table 2. P;.munhua of Doctoral Degrees Awarded to Selected Student Subpopulations,
2016- 201

Maryland Institutions in
%of a2 Lo UMUC Current Doctor
Awarded
of Management
Black/African American 10% B9%
Students
Hispanic/Lating Students 4% %%,

e The program serves Goal 2 (Success) and Goal 3 (Innovation) in the Stafe Plan, as it is

based on principles of competency- and performance-based leaming that are at the
forefront of developments in adult learning in higher education. Competency-based
learning is an outcomes-based approach to education that emphasizes what students
should know and be able to do 1o be successful in their disciplines, fields, and careers.
The approach is learmner-locused, and authentic ent (the surement of what
students have learned and the competencies students master) is embedded in every
step of the leamning process to assist students in bullding real-world, job-relevant
competencies in real time. The proposed program employs authentic, project-based
assessments that are relevant to tasks that graduates will actually perform on the job;
such projects serve as both the means of instruction and assessment of learning in the
program. Retention and success are focused on throughout students’ leaming
experiences and improved through enhanced learing resources - readings, handouts,
slides, elc. - which are all provided online within the learning management system. The
methodology and the on-demand nature of the student support are innovative in the field
of higher education and online learning, and reflect current best practices in adult

T Reynolds, C.V. [2013). Veterans face challenge of going from combat to campus. Diverse isswes in Higher Education.:
hitp//diverseeducation com/aricle 52070/

#2047 MHEC Data Book and UMUC's FY16 DIS.:

httpe//mhec marvland gov/pyblications/Documents/ResearchiAnnyalPublications/ 201 7 Data fook. pdf
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teaching and learning. There is also innovation in the subject matter: teaching and
learning emphasizes evidence-based management practices o support executive level
data-driven decision making.

€. Quantifiabie and Reliable Evidence and Documentation of Market Supply & Demand in the
Region and State

1. Market Demand

Table 3 shows the employment outlook in Maryland and the DC Metro area for graduates of
programs in occupations aligned with the DBA program. The projected 10-year demand shown in
Table 3 is drawn from the EMSI employment projections for 2018-2027. Table 3 lists the top five
occupations aligned to the DBA.
Tabie 3: Employment Projections, Years 2018 and 2027, for Five Business
Administration Related Occupations

S$OC Occupational Maryland MSA The DC Metro Area*
Code Category 2018 | 2027 | 10Yr | 2098 | 2027 | 10
Chang Year
e Chang
e

13-1111 Management Analyst | 7,047 | 7,353 | 4.34% | 4,881 5,024 2.93%
11-91989 Managers,All Other 2,608 | 2,670 | 2.38% 1,653 1,663 0.6%

11-1021 General and 2,020 | 2,141 | 5.99% 1,080 1,131 4.72%
QOperations Managers

11-1011 Chief Executive 1,109 | 1,134 | 2.25% 599 606 1.17%

11-9151 | Social and Community | 540 592 9.63% 187 208 11.23
Service Manager %
Total 14,328 | 14,951 | 4.35% | 8,399 8,632 | 2.77%

*Broken out from within the-Maryland MSA

The data in the table demonstrate the potential for 623 (14,851 - 14328) and 233 (8,632 — 8,399)
new positions over the next decade in Maryland and the DC Metro area, respectively, in the five
most relevant occupations for which the proposed program will prepare graduates. While the
data presented here reftect the market demand within regional proximity of UMUC's
headquarters, the institution's online model and giobal reach will, in actuality, draw students from
and prepare graduates for employment across the nation and beyond.

Additional relevant career roles or titles for students graduating from the DBA program include,
among others: )

o Program Managers

e Directors

e Business or Research Analysts

¢ Managing Consuitants
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2. Educational and training needs

Jobs in the broad category “Chief Executive” are classified by the U.S. Department of Labor
as requiring extensive preparation and work-related skills and knowledge, most of which
require at least a four-year bachelor's degree and a great deal of work experience. Many top
executives have master's degrees in business administration. Chief executives work in al
industries for both large and small businesses. They devise strategies and policies to ensure
the organization meets goals, and the DBA is increasingly seen as a pathway for enhancing
Jeadership skills and diversifying executive-level leadership opportunities for experienced
leaders.?

3. Prospective graduates

The following enrollment projections are based upon expected time-to-completion of the
program in three years, with students enrolling in an average of 18 semester hours per year.
The year one number includes students who are currently enrolled in the DM who may elect to
switch to the DBA. The data for years two through five is estimated based on historical
enrollment trends in the doctorat program.

Table 4: Projected Enrollment in Program Years One through Five

Projected Enroliment Year One Year Two Year Three Year Four Year Five
First Year Students 55 60 60 85 65
Second Year Students 52 58 58 63
Third Year Students 50 56 56

It is anticipated that approximately 55-60 degrees will be awarded each year after the program
is established and reaches steady state.

D. Reasonableness of Program Duplication
1. Similar programs in the state

The proposed DBA program at UMUC will be degree type 85 (Doctorate professional
practice). A search of the MHEC program inventory'® revealed one DBA degree program in
Maryland. The program, at Hood College, launched in Fall 2016, so there is no data
available on number of degrees awarded. Along with Hood's Doctorate of Organizational
Leadership (DOL), a degree Hood also launched in 2016, there are three programs that
have minor cormponents that averlap with the program being proposed as shown in Table §
below. All of the similar doctoral degree programs in Maryland are degree fype 81
{Doctorate research/scholarship):

9 Bureau of Labor Statistics, U.S. Department of Labor. Occupational Outlook Hundbook, 2017-18 Edition
10 MHEC program inventory: http://data.mhec.state.md.us/macAux.aspiapi
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Table 5: Number of Degrees Awarded, By Year, in Similar Doctoral Degree Programs in Maryland

Year
cip 201 | 201 | 201 | 201 | 201
Code | HEGIS | institution Credential Program Title 2 3 4 5 6
Doctorate of Business
Hood Administration (DBA) Doctorate of
520213 | 050601 Coﬁg e Degree Type: Business N/A [ N/A | N/A | N/A | N/A
9 Dootorate Administration
research/scholarship
Doctorate of
QOrganizational
Hood Leadership (DOL) Doctorate of
520213 | 050602 c Organizational N/A | N/A | N/A | N/IA [ N/A
ollege Degree Type: Leadership
Doctorate
research/scholarship
Doctor of Philosophy
520201 | 050601 | Morgan (PhD) PhD Program in
SiSis Degree Type: Business 2 0156
University Doctorate
research/scholarship
University | Dostor c()é rf?lr:;i)h:)sophy
of .
PhD Program in
520101 | 050100 | Maryland, Degree Type: il 19 | o5 ! 14 | 16 | 12
College Doctorate
Park research/scholarship
iversi Doctor of Philosoph
Umvc?frsmy (PhD} Py Organizational
Leadershi
309989 | 480050 | Maryland, Degree Type: Doc’(oralp 24 7 13 15 8
Eastern Doctorate Program
Shore research/scholarship
Total | 45 | 34 l 32 1 a7 21
Cumulative Total over Five Years: 169

The columns on the right of Table 5 show the annual number of degrees awarded by these programs in
Maryland. These data demonstrate that these programs yielded a total of 169 Doctoral degrees in the
years 2012-2016. This level of degree production is insufficient to meet the employment projections
presented in Table 3 for occupations that are aligned with the Dactorate of Business Administration
program being proposed. The demand for upper-level management and leadership jobs required across
public, private and non-profit sectors in Maryland and the greater Washington, D.C. area continues fo
increase much faster than the number of doctorally-qualified practitioners.
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2. Program justification/Reasonableness of Program Duplication

Tabie 6 contrasts UMUC’s proposed DBA with Hood Coliege's DBA.

Tahle 6: Comparison of UMUC Doctorate of Business Administration with Hood
College Doctorate of Business Administration

UMUC DBA

Hood College DBA

Degree
Requirements and
Structure (number of
credits, a single
required sequence
vs, electives)

51 credits beyond the
master's degree: 3 credits of
prerequisite, 36 credits of a
single required sequence,
and 12 credits of dissertation
research and writing. Degree
conferral requires successful
completion of a doctoral
dissertation.

60 credits beyond the
master's degree: 27 credits of
core, 12 credits of
specialization, 8 credits of
research methodology, and a
12 credit capstone research
project (in lieu of dissertation).
Degree conferrai also
requires six approved
management workshops, one
conference presentation, one
"experiential opportunity” with
a faculty member, and one
paper publication.

Delivery (onsite vs.
online)

Hybrid: Cnline,
asynchronous, with one
mandatory, two-day face-to-
face residency per term in
Shady Grove, Maryland
{Friday-Saturday).

Fully onsite in Frederick,
Maryland.

Earollment (full-time

Most students are part-time

Most students are part-time.

vs. part-time) (6 credits per term). New New cohorts are admitted
cohorts are admitted each each fall.
fall, winter, and spring.
Admissions UMUC is an open-admission | Students must possess a
Requirements/Targe | institution that does not Master's degree with a
t Audience require a minimum GPA for minimum 3.25 overall GPA.

admission. Students must
possess a Master's degree

from an accredited institution.

Students must submit a
resume; two letters of
recommendation; and, a
personal statement.

Targeted toward working
professionals with prior
experience in the field.

Students must submit a
resume demonstrating a
minimum 8 - 10 years of
progressive professional work
experience; two letters of
racommendation; and two
essays. Students must submit
scores from GRE, GMA,
SLLA or MAT ora master's
capstone project. Some
applicants may be asked to
interview.

Targeted to mid-career
professionals who hold
leadership positions within
their organizations or have a
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strong desire to ascend to
that level,

Primary Points of Differentiation in Requirements and Target Audience: The
UMUC program is mostly asynchronous and online, compared fo Hood's fully onsite
program. UMUC’s approach provides maximat flexibility for working professionals. The
UMUGC program offers a single curriculum in which all students take the same classes.
This facilitates retention and successful program completion. The UMUC program
culminates in a doctoral dissertation, which students traditionally name as the highlight
of their program experience. UMUC’s program does not impose extra-curricular

requirements or limit access based on work experience.

CIP Code

520101

Title: Business/Commerce,
General

Definition: A program that
focuses on the general study
of business, including the
processes of interchanging
goods and services {buying,
selling and producing),
business organization, and
accounting as used in profit-
making and nonprofit public
and private institutions and
agencies. The programs may
prepare individuals to apply
business principles and
techniques in various
occupational settings.

520213
Title: Organizational
Leadership

Definition: A program that
focuses on leadership skills
that can be applied to a
business, government, non-
profit, or educational setting.
Includes instruction in
organizational ptanning,
dynamics of ieadership,
finance, team building,
conflict resolution and
mediation, communication
and other management skills.

Primary Points of Differentiation in CIP: The UMUC CIP 520101 concerns a broader
focus on all facets of business as a profession, including executive leadership and

management. The Hood CIP 520213 is more specificall

y focused on leadership.

Pedagogy and
Learning Mode!

The program pedagogy
modet is a hybrid format and
fully cohort-based. The
cohort remains together
through a required course
order. There is a mandatory,
16-hour face-to-face
residency each term for ail
students.

The curriculum is based on
principles of competency-
and performance-based
learning and authentic
assessments are embedded
throughout; students “learn
by doing” through scenaric-
based projects grounded in

The program pedagogy
comprises a face-to-face
cohort-based model of
traditionally structured
coursework. The cohort is
tagether through 27 credits of
core courses, 9 credits of
research courses and 3
capstone courses (but not the
12 credits of specialization).
All courses are taught on site.
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real-world situations and
problems and using
interactive tools and case
studies which incorporate
applied learning.

Foundational to the program
is a first course that covers
the core competencies of
written and oral
communications, critical
thinking, quantitative
reasoning and leadership.
There are six additional 6-
credit courses for domain-
specific competency and
skills and 12 credits of
dissertation research and
writing.

Program Content

The UMUC DBA is grounded
in real-worid, authentic
projects that provide a sofid
foundation in competencies
and skills related to:
understanding how to apply a
theoretical lens to better
understand organizational
operations; review, evaluate,
and perform management
research for decision making;
apply tools of business
research to advise an
organization in decision
making; effectively
communicate management
research findings to
practitioners; apply evidence-
based solutions to an
organization, and assess
their effectiveness; use data
mining, forecasting, and
predictive models to inform
and enable evidence-based
decision making; and prepare
advice for an organization
seeking management
solutions to a specific
problem.

The Hood DBA is centered on
a 27 credit core inctuding
traditional seminars on
leadership theory, leadership
ethics, managing human
capital, financial stewardship
for leaders, sustainable
leadership, leading strategic
change, communication, and
policy. Beyond the core are 9
credits of research
methodology and 12
specialization credits that may
be in the departments of
Psychology and Counseling,
Economics, Education, or
Business Administration.

Primary Points of Differentiation in Pedagogy/l.earning Model and Content:
UMUC's program uses a learning model based on the principles of competency- and
project-based learning. It focuses on elevating what learners can DO in the
professional environment, thus producing tangible value for graduates. The Hood
program uses a traditional learning model based on reading and manuscript writing.
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E. Relevance to high-demand programs at Historically Black Institutions (HEls)

A search of the MHEC inventory of approved academic programs in Maryland found no Doclorate of
Business Administration programs at HBIs that would be considered duplicative with this UMUC
proposal. This includes the four Historically Black Institutions in Maryland (Bowie State University,
Coppin State University, University of Maryland Eastern Shore, and Morgan State University).

However, Morgan State University has a PhD program in Business Administration, and the
University of Maryland Eastern Shore has a PhD program in Organizational Leadership. Although
both the DBA and the PhD are doctoral degrees, the content and purpose of the degrees differ quite
significantly. A PhD degree is a degree based in and emphasizing theory and oriented around
original research that primarily prepares its students for academic careers as academics producing
scholarship at research universities. Morgan State's website clearly emphasizes this type of
research focus and academic crentation of its program, noting that it specifically prepares students
for academic careers:

The curriculum is designed to provide graduates with in-depth exposure 1o a specific
business content area, sophisticated analytical methods, and adult education techniques.
This last feature is unique to the program and is structured around a four-Course sequence
covering different aspects of university-level teaching. ™

Simitarly, UMES specifically narmes an academic career firstin its list of possible occupations for
graduates, noting that “|glraduates of the program see success in roles in academia, executive
consultancy, leadership and organizational development, and research. ™'

Conversely, professional doctorates like the proposed UMUC DBA are applied degrees designed to
prepare students for high-level, professional careers in business and management. The proposed
DBA at UMUC is designed for executive-level working professionals. As Skinner (2014) has
explained in CEQ Magazine:

“Both the DBA and the PhD are terminal degrees in business, and are both focused on
developing an individual's research capabilities. The PhD aims to create academic
researchers for a career in top business schools, the degree is within a specific discipline,
and the focus is on developing new theaory through rigorous research. In contras!, the DBA
aims lo develop practitioner researchers for a career in industry, the degree is
interdisciplinary (hence the name) and the focus is on solving practical problems through
rigorous [scholarship).”?

Thus, both the process and outcome of the DBA degree diverge significantly from a PhD degree.

F. Relevance to identity of HBls

Even though UMUC's degree and those at Morgan and UMES are at the doctoral level, they
serve student audiences with vastly different career goals and they offer distinctive curricular
content and leaming models that target and attract distinct student populations. Thus, UMUC's
proposed program will have no impact on the uniqueness and institutional identities and missions
of the MBI and will not harm these schools or other institutions in Maryland

5 Morgan State University PhD Program in Business Administration: https//goo gy Al
2 UMES Organizational Leadership Doctoral Program: Bittps/fweos pmes adu/O8LD
1 Sinner, A (2014, July). Debunking the Doctor of Business Administration. CEQ Mogarine, 15, 38 = 40,
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G. Adequacy of Curricutum, Design and Deliver

1. Course List with Title, Semester Credit Hours and Course Descriptions, including
Program Requirements

Required Pre-Admission Course
DBA 600 Foundations of Doctoral Study (3 cr.)

Prepare for doctoral studies by developing foundational skills in evidence-based research and
analytical writing. Engage in critical thinking, in-depth analysis, evaluation of published
scholarship, and research synthesis. Assess personal readiness for doctoral study.

Required Program Courses

DBA 800 interpreting and Translating Management Theory in Practice (6 cr.)

Prerequisite: DBA 600. Evaluate management thecries to explain organizational operations in
relation to forces that act at the level of the individual, group, and society. Connect these
explanations within practitioner systems, and analyze and associate management theories with
practical management strategies.

DBA 810 Research as a Tool for Management Decision Making (6 cr.)

Prerequisite: DBA 800. Develop the capability to review, evaluate, and perform management
research for decision making, and critically interpret both qualitative and quantitative research
methodologies. Apply tools of business research to advise an organization in decision making.
Refine skills to effectively communicate management research findings to practitioners.

DBA 820 Evidence-Based Research Methods (6 cr.)

Prerequisite: DBA 810. Acquire and appraise evidence using sophisticated bibliographic search
strategies to inform management decision making. Defend qualitative data analysis research
choices. Apply evidence-based solutions to an organization, and assess their effectiveness.
Develop a plan to use assessments to iteratively improve solutions.

DBA 830 Data Analytics in Practice (6 cr.}

Prerequisite: DBA 820. Review and refine quantitative skills essential for analytical leadership.
Explore methods of data mining, forecasting, and predictive models to inform and enable
evidence-based decision making, and investigate the data environment in an organization.
Assess an enterprise's current capabilities to develop recommendations for a stronger business
intelligence climate.

DBA 840 Designing Evidence-Based Management Solutions (6 cr.)

Prerequisite: DBA 830. Prepare advice for an organization seeking management solutions to a
spegcific problem. Analyze and evaluate organizational context, select appropriate management
tools, and develop solutions. Employ project management methods, and collaborate effectively
with the team face-to-face and online. Produce written and oral presentations of resuits and
recomimendations to organizational stakeholders.

DBA 850 Producing Original Management Ideas That Influence: Publishing and
Conferencing (6 ¢r.)

Prerequisite: DBA 840. Identify a management problem, create an evidence-based research
approach to solve the problem, and execute it. Present results at a scholarly or practice
conference, and submit written results in the form of a professional quality article to a scholarly or
practice journal.
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DBA 860 Producing Actionable Knowledge: Dissertation Problem Statement and Literature
Review (4 cr.)

Prerequisite: DBA 850, Construct a framework for investigating a refevant management probiem.
ldentify the scope of the problem, construct a suitable research question, and examine the
scholarly literature that provides a credibie and insightful explanation of the primary concepts and
relationships surrounding the problem. Produce the dissertation problem statement and literature
review chapter.

DBA 870 Producing Actionable Knowledge: Dissertation Methodology and Analysis (4 cr.)

Prerequisite: DBA 860. Design an evidence-based research approach to investigate the
dissertation management problem. Coliect relevant data to answer the research question, and
analyze and interpret the data to consider how they inform the research question. Produce the
dissertation methods and resuits chapters.

DBA 880 Producing Actionable Knowledge: Management Implications from Dissertation
Research {4 cr.}

Prerequisite: DBA 870. Complete the dissertation process. Formulate and explain the implications
and value of the research findings for management practice, and make specific recommendations
to improve management practice. Present and defend the dissertation research successiully, and
publish it.

Education Objectives and Learning Qutcomes

Designed for executive-level working professionals, the DBA emphasizes management theory
and strategic thinking, organizational leadership and change, research and innovation, and
sustainability in the global business environment. Through applied research and analysis of real-
world management issues, DBA students gain sophisticated knowledge for the executive level of
management. The DBA cohort structure promotes close, interactive partnerships among
students, faculty, and staff and a supportive network for lifelong learning. Given the hybrid
structure of the program - onfine, asynchronous, with residencies - students benefit fram
exposure to national and global perspectives and experiences with geographically diverse
classmates and faculty. The DBA provides students the research and management competencies
necessary to acquire, appraise, analyze, apply, and assess information for complex evidence-
based decision-making.

Through coursework, DBA students will be able to:
e Conduct and evaluate management research for decision making
Investigate the overall business intelligence environment in an organization
Develop ethicat solutions to complex organizational problems
Initiate and lead successful change
Perform management research and effectively communicate findings to practitioners
Assess management environments and develop problem concept models
Design and implement evidence-based solutions aligned with organizational need
Assess an enterprise's analytic capabilities to develop recommendations for a stronger
business intelligence climate
e Present innovative ideas at professional conferences and submit for publication

2 6 ®© & 6 8 O

General education requirements
None applicable
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4. Specialized accreditation or graduate certification requirements
MNone applicable
5. Contractual agreement with other institutions
Mone applicable
H. Adequacy of Articulation

Mot applicable
. Adequacy of Faculty Resources

UMUC's model employs full-time faculty (known as collegiate faculty) in faculty leadership roles, such
as Vice Deans and Program Chairs, with responsibility for the overall inteflectual coherence and
integnty of the program. Other collegiate faculty teach and serve in complementary roles that maintain
and support the academic programs, providing input into the design and content of the program and
their courses. This core group of full-time collegiate faculty will comprise about 10 percent of the tatal
faculty who will teach in the DBA program.

In keeping with UMUC"s emphasis on workplace relevance, the DBA teaching faculty will be practicing
professionals who all have a terminal degree in their field and teach part-time for UMUC. These
adjunct faculty provide instruction for the majority of courses (which is true for all programs at all levels
at UMUC). This moded is respensible for one of UMUC's greatest strengths: scholar-practitioner faculty
who have solid academic credentials and continue to work outside the university, providing a
continuous infusion of current workplace knowledge, career relevant perspectives, and maximum
flexibility for adapting to changing student demand. In this way, UMUC supports students in & learning
expenence that is practical and relevant to teday's competitive and evolving global markelplace. Many
adjuncts have considerable experience with UMUC. As of 2018, the average longevity for an adjunct
facully membser is 6.6 years and 24 percent of current adjunct faculty have been with UMUC more than
10 years. Collegiate and adjunct faculty both hold academic rank and title, based on their academic
qualifications and professional experience, including teaching experience at UMUC. Since 1986 UMUC
has held a MHEC-approved waiver of the Code of Maryland (COMAR) requirements for total credit
hours taught by full-time faculty (Appendix A).

The centrality and appropriateness of UMUC's faculty model relative to its educational mandate and
mission are reaffirmed by MHEC in the most recent review of mission statements, as evidenced in the
following excerpt from the Commission’s report:

UMUC intentionally seeks highly-qualified full-time and adjunct faculty who have hands-on
experience in the disciplines they teach and who can leverage that expenence to provide a richer
learning experience for students. The university's mission to serve adult students is supported by
adjunct faculty who are scholar-practiticners engaged daily in their profession. The ability to
employ adjunct faculty is critical to UMUC's capacity to quickly deploy academic and continuing
education programs in response to workforce-related needs. This entrepreneurship and flexibility
in establishing new programs is particularly important fo the university: given its history of very
limited state support, the university's financial model is based on tuition revenues, and all
programs must be self-supporting, ™

W ptaryland Higher Education Comméssion (Decermbaer 2015, Mission Statemeant Resview:
mttglfmhecmandand govfinstitations trainingDocuments/acada 201 6MissionstatemantReview pdf
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Caonsistent with this model, UMUC has a substantial roster of faculty with expertise in areas related
to business administration and management. A terminal degree is generaily required to teach at the
graduate level, although exceptions are made in the case of an individual with & master’s degree
and exceptional professional credentials, experience, and expertise. Teaching effectiveness is
monitored by class observation, student course evaluations, and program-specific, student-levet
competency assessment. The Graduate School already has an active unit of faculty qualified and
prepared to teach courses in the proposed program.

Table 9 provides a representative list of faculty with their highest degree title, academic title/rank,
and the courses they will teach:

[Table 9: Faculty Resources. . -

Name . pomtment Type and “Trerminal Dugmee and I§tatus : Ifﬁf:puvsae(s)» tn be i
B . - IField : faught e
Denise Breckon Collegmte F’rofessor Doctor of Management Full Tlme DBA 800, DBA 840,
(UMUC) DBA 850, DBA 860,
DBA 870, DBA 880’
i eslie Dinauer  [Program Chair, Collegiate |[PhD Communication  [Full-Time DBA 600, DBA 810,
Professor (University of Maryland) DBA 820
Kriesta Watson  (Collegiate Professor £dD (Morgan State Full-Time DBA 810, 820, 830,
University) 860, 870, 880
Candis Best IAdjunct Professor JD (Villanova), PhD Part-Time DBA 860, DBA 870,
Social Welfare DBA 880
Research & Policy
Development (Stony
Brook University)
Schuyler Jarrow {Adjunct Associate ProfessorPhD Industrial & Part-Time DBA 600, DBA 820
Organizational
Psychology (Alliant
International)
Rick Milter Adjunct Professor PhD Public Part-Time DBA 800, DBA 840
iAdministration (SUNY
Albany)
Lisa Pearo IAdjunct Professor DBA (Harvard) Part-Time DBA 810
lJohn Sherlock  |Adjunct Professor EdD in Human Part-Time DBA 820, DBA 860,
Resource Management DBA 870, DBA 880
(George Washington)
Alex Vernon Adjunct Professor DBA in Quantitative Part-Time DBA 810, DBA 830
IAnalysis (Louisiana
[Tech University)
Laura Witz Adjunct Professor PhD in Communication [Part-Time DBA 810, DBA 830
(Michigan State)
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I, Adegquacy of Library Resources

Mo new library resources are needed to serve the proposed program. The UMUC Library provides
access to a vast array of hibrary resources and services to UMUC students, faculty, and staff worldwide
to meet their academic needs and includes a wide and varied collection of journal arlicles, reports, case
studies, and, in some instances, complete books available electronically via a comprehensive selection
of online library databases, Library services include instruction, reference, electronic reserves, and
document delivery for malerials not otherwise available in the library databases. The UMUGC Library
redies on distributed technelegy as its primary mechanism to provide onling access o resources and
services to UMUC's widely dispersed, working-adult student population.

The curated collection of online academic research dalabases available to UMUC faculty and students
provides access to hundreds of thousands of full-text articles as well as reports, statistics, case
studies, book chapters, and complete books in a wide range of subject areas. In addition, students
have access to the full text of dissertations and theses via the ProQuest Dissertations and Theses
database. The Library assists faculty and leaming designers in providing links to Library materials
directly in online classes.

The UMUC Library also offers othar resources and services. UMUC students, faculty, and staff within
the continental United States have access to mone than ten million volumes in print from the 16-
member University System of Maryland and Affiliated Institutions (USMAI) library consortium, The
UMUC Library offers docurnent delivery services to all UMUC students, faculty, and staff worldwide for
a variety of materials, including journal articles and book chapters, UMUC's expanding collection of
75,000 electronic books (e-books) has significantly increased the ability to meet the needs of UMUC's
global population,

The UMUC Library provides faculty and students with research assistance in creating search
strategies, selecting relevant databases, and evaluating and citing sources in a variety of formats via
its Ask a Librarian service at hitps:ifwww umuc edullibraryflibaskfindex.cfm, which includes 24/7 chat
and email. A guide to locating schalarly articles and using UMUC"s library databases is availabie at
hittp:iwww umue edullibeang/libhowlarticles. cfm. The UMUC Library OneSearch tool allows users 1o
simultanecusly search for schotarly articles, books, andior other research resources via a single
search engine in most of the databases to which the UMUC Library subscribes, either directiy or as
additional resources.'® In addition, UMUC faculty can request customized library instructon sessions
for both on-site and online classes, and can also add UMUC Library tutorials and materials to their
lsarning management system classrooms and refer students to them through the Web gateway

A librarian liaison assigned to each academic depanment assists faculty with resource identification
and other program needs The $uhp|:.t GLndas area of the library's Web site at

: 1 kL 3 des a listing of resource guides for each
subject al'aa with aach gmdu mntmnmg rerefvanl dalabases, Web sites, books, and olher resources
along with technical and citation assistance,

K. Adequacy of Facllities, Infrastructure, and Equipment

Existing resources related to facilities, infrastructure, and equipment are adequate to meet the program
neads, This program draws on existing faculty who are currently equipped with the necessary facilities,
resources, and equipment, The proposed DBA will continue to include a face-to-face component in
which students participate in a two-day on-site residency at the midpoint of each 11-week term. There
are three terms per year o @ minimum of three years in the DBA program results in a total of 9 days of
residencies. The residency compeonent of the program does require the use of facilities, the DBA will
host residency activities at the Universities of Shady Grove.

B UMUC Ubrary: httpa/fstes umuc eduflibrary/indes cofm
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L. Adequacy of Financial Resources

No new general funds are required for implementation of this program, The financial table that follows
is based only on students entering the new program and does not include revenue and expenses
related to the teach-out of students in the existing standalone DM program.

As shown in Tabie 10 below, the program is expected to be self-supporting from inception. If
necessary, resources will be reallocated from the existing program to support the new program in year
one. Regarding expenditures, because the standalone DM program will be discontinued in parallel with
the launch of the DBA, UMUC’s existing base of FTE faculty and administrative and support staff will
be redirected to support and serve the DBA program.

TABLE 10: RESOURCES

Resource Categories Year 1 Year 2 Year 3 Year 4 Year 5

1. Reallocated Funds 0 Q 0 0 0
2. Tuition/Fee Revenue

(¢ + g below) $1,076,130 $1,173,9601 $1,173,960 $1,271,790| $1,271,790
a. Number of FIT

Students 0 0 0 0 0
b. Annual Tuition/Fee

Rate 0 0 0 0 0
c. Total F/T Revenue (a x

b) 0 0 0 4] 0
d. Number of P/T

Students 45 60 60 65 65
e. Credit Hour Rate $1,087 $1,087 $1,087 $1,087 $1,087
f. Annual Credit Hour

Rate 18 18 18 18 18
g. Total P/T Revenue

(dxexf) $880,470.00|$1,173,960.00]$1,173,960.00| $1,271,790.00( $1,271,780.00
3. Grants, Contracts &

Other

External Sources 0 0 0 0 s}
4. Other Sources 0 o 0 0 o]
TOTAL {Add 1 - 4} $880,470.00| $1,173,960.00($1,173,960.00| $1,271,790.00} $1,271,790.00

M. Adequacy of provisions for evaluation of program

As discussed above under “Evaluation and Assessment,” all UMUC programs are subject to
comprehensive and multi-pronged evaluations. These include course and faculty assessment,
program-specific, student-level competency assessment, institution-wide student learning outcomes,
and program outcomes among others. Faculty, administrators, and the Office of Accreditation,
Compliance and Reporting in the Office of the Chief Academic Officer collaborate to implement and
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monitor assessment activities, review results, and make appropriate resource, curmiculum, or other

N. Consistency with the State's minority student achievement goals

UMUC seaks to reflect the diversity of the global community within which it exists. Cultural differences
are recognized, valued, and considered essential to the educational process. UMUC provides an
academic environment in which diversity is not only ariculated as one of the institutional core values,
but it is reflected in the University's ethnically and racially diverse student body and its proven record of
providing higher education access to minarity students.

e Asof Fall 2017, 48% of all undergraduate students and 56% of all graduate students are mincrity
students.

& Additionally, as of Fall 2017, UMUC enrclis more African American students (17,417) than any
other state institution in Maryland, including any single one of the four Maryland HBIs. Morgan
State University is second with 5,864 African American students.?”

o In Fiscal Year 2016, 44% of bachelor's degrees, 52% of master's degrees, and 38% of doctoral
degrees were awarded to minority students’®

s In Fiscal Year 2016, UMUC awarded more degrees to African American students than any of the
four Marytand HBIs in Maryland and UMCP_'#

0. Relationship to low productivity programs identified by the Commission
Mot applicable.

 Institution Data Dashboard for Unhversity System of Maryland (IRIS): hitps. e usmd eduRISS

1 RIS hijps. e usmd edulRIS and Morgan State University Institutional Ressarch Fact Book:

hitps-tigoo. glBcyTad

W |ntegrated Postsecondary Education Data System [IPEDS): hatpsu/fnces.ed gov/ipeds/datacenterinstitutionProfile a5ps

¥ |PEDS: hitps:iinces ed. goviipedsidatacenteringtitlutionProfite aspx -
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UmMuc Mew Program Proposal
Dector of Business Administration

Appendix & Verification of UMUC waiver of Full-time Faculty and Library/Learning Resources Center
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SURIECT: LUMLUC Waiver of Full-Time Faculty and Library/Learning Resources Cener
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New Program Proposal
umue Doctor of Business Administration

DEC_EMI—H[E_—F‘I
PR 30 1395 l.lf

Apell 23, 1936 famne
R ECE IVE D fowars 0, oure %
Pieacia §. Aoresungy

AR 29 19Y6 bty

Agres Edocston

QFFICE OF YHE CHANGELLOR
THE UNIVERSITY OF MARYLAND
SYSTEM

Adeiphi, MD 20
Dear Mr. Billingsley:

At its February 15, 1996 meeting, the Maryland Higher Educatior Commission
considered a request by University of Maryland University College for 2 walver of the
Commission’s minimum requirements in the area of full-ume faculry and library resources.
The Commission has granted the waiver.

In the discussion of the waiver and related issues, toth the Faculty Advisary Councit
and the Stedent Advisory Council to the Commission raised jssues which the Comemission fele
were more appropriately addressed by the University of Maryland's governing board.
Therefore, 1 am forwarding w0 you the tesolutions submined 1o the Commission by these two
advisory councils, in addition to the refevant materials cansidered by the Commission ia
granting the waivers.

3oty the final recommendations of the Commission on this mattar, [ would
appreciate 3 review of these issues by the Board of Regents. 1 would #lso appreciate recsiving
. the results of that review when it is compicted.  Sincs the academic year is coming 1o a ciose,
[ realize that any reaction on the part of the Board of Regents may bte defayed until next fall,
In light of that schedtie, could you plesse supply the Commission with the Baard of Regents”
ition by Novamber |, 1995. -

Sincersly,

Edward 0. Clarke, Jr.
Chairman

EOC:PSF:JAS:ds
Enclosures

£ r. Patricia 8. Florestano
Dr. Donald N. Langenberg

16 Frands St, Anrapolis, MD 214001781 | (410) 9742970 1 FAX (410) 974+ 3513
TYY for the Deat: (300) 735 - 2258
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\{1 UNIVERSITY SYSTEM
> of MARYLAND

BOARD OF REGENTS

SUMMARY OF ITEM FOR ACTION,
INFORMATION, OR DISCUSSION

TOPIC: Report of the Regents’ Workgroup on Civic Education and Civic Engagement
COMMITTEE: Education Policy and Student Life

DATE OF COMMITTEE MEETING: Tuesday, May |5, 2018

SUMMARY: Last year, at the May EPSL Committee meeting (5/19/17), Chairman Thomas Slater charged
a Regents’ Workgroup on Civic Education and Civic Engagement to:
make recommendations for system-wide initiatives to help our students graduate as more active and
effective citizens. The group’s three-part mission should focus on civic education, civic engagement, and
civic responsibility.

USM convened the workgroup that included regents, provosts, vice presidents for student affairs, and
students. In addition, the workgroup reached out to knowledgeable experts from both within and external
to USM institutions. The workgroup did an environmental scan that included:
I. Survey of national reports, including AACU’s national report, A Crucible Moment (2016), and
reports from other national associations engaged in inquiry in to civic education in higher ed.
2. Other state System, including Massachusetts which was the first State Board of Higher Education
to adopt statewide policies for civic learning and engagement; and
3. A System-wide survey of all 12 institutions to identify existing, ongoing, and aspirational activities
and campus-level investments and initiatives.

The draft report was shared during two comment periods: first with the Provosts and Vice Presidents for
Student Affairs, and USM Student Council that resulted in a revised report. The revised report was then
shared in a second comment period through the Council of University System Presidents (CUSP) and
Chancellor’s Council. The attached report reflects the revisions and includes recommendations from the
Regents’ Workgroup.

Recommendations for USM:
|. Foster an ethos of civic engagement and participation across all parts of all institutions and throughout
the educational culture.

e Encourage Carnegie Community Engagement classification for all institutions in USM.

¢ Consider offering incentives through partnership grants for institutions to help each other (those
that have earned classification can help institutions that are on the path).

e Encourage voting by using the National Study of Learning, Voting and Engagement (NSLVE) data to
document and assess progress toward higher voter participation from each institution. Share
reports with USM office.

e Consider the development of a “badge” to designate student-level competencies in civic learning
and democratic engagement.

2. Identify civic literacy as a core expectation for all students.
e Expand opportunities for service/action learning for undergraduate students in all majors to engage
in real-world applications of their learning through coursework and through community leadership
programs.
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e Expand opportunities for civic learning and engagement for graduate students as it applies to their
programs of study.

e Align civic learning and democratic engagement goals with Carnegie Community Engagement
standards, and have institutions report progress toward agreed upon goals.

e Establish the Civic Learning and Democratic Engagement Workgroup as an ongoing USM
workgroup with responsibility for defining goals (in collaboration with institutions), developing and
analyzing a System-wide survey, and overseeing the progress toward goals.

e Consider establishing a Regents’ “designated priorities” fund, similar to the USM “Course
Redesign” project, for awarding seed grants to institutions to implement the civic learning and civic
engagement recommendations.

Recommendation for USM Institutions:

|. Create a mechanism, such as a “Civic Investment Plan” 12 that captures and sets forth plans to
strengthen significant institutional commitment to civic learning and civic engagement and details resources
being used and resources needed:

e Multiple incentives for embracing public purposes and greater civic involvement;

e Learning outcomes explicitly defined in courses and curricula;

e Incentives for student affairs to develop public-oriented leadership programs and activities;

e Training and support for faculty to create civic engagement courses and collaborations and offer
opportunities on how to approach difficult conversations with students inside and outside of the
classroom; and

e Recognition and rewards for faculty who develop and implement innovative civic engagement and
education pedagogies in their courses.

ALTERNATIVE(S): The Committee may accept the recommendations, ask for more information, or
suggest modifications.

FISCAL IMPACT: For consideration by the regents.

CHANCELLOR’S RECOMMENDATION: That the Committee on Education Policy and Student Life
recommend that the Board of Regents approve the recommendations within the Report of the Regents’
Workgroup on Civic Education and Civic Engagement.

COMMITTEE RECOMMENDATION: Approval DATE: May 15, 2018
BOARD ACTION: DATE:
SUBMITTED BY: Joann A. Boughman 301-445-1992 jpoughman@usmd.edu
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\ UNIVERSITY SYSTEM
> of MARYLAND

USM Board of Regents Workgroup Report

Civic Learning and Democratic Engagement

Presented to:
Board of Regents
Education Policy and Student Life Committee
May 15, 2018

Submitted by:
USM Board of Regents Workgroup
Civic Education and Civic Engagement
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Executive Summary

The Board of Regents Civic Education Workgroup was charged to make recommendations for
system-wide initiatives to help our students graduate as more active and effective citizens. The
group’s mission was focused on civic education, civic engagement, and civic responsibility.

The work of the group was guided by foundational definitions of the three inter-related but
different areas of emphasis in the group’s charge. USM’s goal is to graduate civically-literate
students, who are prepared to accept their responsibilities as citizens in a complex and global
interdependent world:

|Civic Education] + |Civic Engagementj = |Civic Responsibility|

Further, the work was grounded in research on national models from higher education
associations and best practices across states, systems, and institutions. The work also drew on the
considerable expertise of the workgroup members and USM faculty and staff who are recognized
leaders in civic education and civic engagement. In addition, USM conducted a survey of all
USM institutions to collect information about current practice and ongoing initiatives, and to
gain a better understanding of the work, accomplishments, and challenges facing USM
institutions as they deliver on the promise of graduating educated and engaged citizens for a
changing world.

Summary of Recommendations

1. Foster an ethos of civic engagement and participation across all parts of all institutions and
throughout the educational culture.

Encourage Carnegie Community Engagement classification for all institutions in USM.
Consider offering incentives through partnership grants for institutions to help each other
(those that have earned classification can help institutions that are on the path).
Encourage voting by using the National Study of Learning, Voting and Engagement
(NSLVE) data to document and assess progress toward higher voter participation from
each institution. Share reports with USM office.

Consider the development of a “badge” to designate student level competencies in civic
learning and democratic engagement.

2. Identify civic literacy as a core expectation for all students.

Expand opportunities for service/action learning for undergraduate students in all majors
to engage in real world applications of their learning through coursework and through
community leadership programs.

Expand opportunities for civic learning and engagement for graduate students as it
applies to their programs of study.

Align civic learning and democratic engagement goals with Carnegie Community
Engagement standards, and have institutions report progress toward agreed upon goals.
Establish the Civic Learning and Democratic Engagement Workgroup as an ongoing
USM workgroup with responsibility for defining goals (in collaboration with
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institutions), developing and analyzing a System-wide survey, and overseeing the
progress toward goals.

Consider establishing a Regents’ “designated priorities” fund, similar to the USM
“Course Redesign” project, for awarding seed grants to institutions to implement the
civic learning and civic engagement recommendations.
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Introduction

In April 2017, the University of Maryland, Baltimore hosted the Langenberg Lecture and
Symposium: Civic Education, Civic Engagement, and Civic Responsibility: Foundations of a
Democratic Society.' The event was sponsored by the University System of Maryland and the
USM Foundation in collaboration with Maryland Association of Community Colleges, the
Maryland Higher Education Commission, the Maryland Independent College and University
Association, and the Maryland State Department of Education. The Honorable Barbara Mikulski
presented the keynote lecture, and the day-long symposium featured breakout sessions for
practitioners from across the P-20 (Pre-school through graduate school and workforce) spectrum
to engage in discussions about the role of higher education in democracy.

Momentum around this issue has grown steadily, and USM has remained at the forefront. In June
2017, the Education Policy and Student Life Committee of the Board of Regents established a
Civic Education Workgroup:
to make recommendations for system-wide initiatives to help our students graduate as
more active and effective citizens. The group’s three-part mission is focused on civic
education, civic engagement, and civic responsibility.

This is not the first time that the Board of Regents of the University System of Maryland has
considered and emphatically endorsed a System-wide commitment to civic education. In the
2010 strategic plan, Powering Maryland Forward, the USM Board of Regents adopted a goal to
develop and implement a “Maryland Compact for Student Learning, Leadership Development,
and Civic Engagement” specifying what the Board of Regents and institutions expect all USM
graduates to know and be able to do.? The key question asked then, offers a starting place for the
current work: How should the BOR develop, articulate, and monitor appropriate System-wide
expectations for student learning and preparation in such critical areas as global, cultural, and
environmental awareness; information technology literacy; and the exercise of civic
responsibility and ethical leadership?

Chancellor Robert Caret focused his keynote address to the American Association of State
Colleges and Universities (AASCU) annual meeting (October 2017, see Appendix A) on this
very challenge. Quoting Franklin Delano Roosevelt, Chancellor Caret challenged the assembly:
“Democracy cannot succeed unless those who express their choice are prepared to choose
wisely. The real safeguard of democracy, therefore, is education.” He continued his remarks
raising the alarm for public higher education:
I believe there is a new sense of urgency on this front. Given the current cultural
landscape of divisiveness and polarization, and the troubling trends in America’s overall
civic health, we face what has been called a “crucible moment” that demands action from
the higher education community. And when you consider that approximately 75 percent
of students in college attend a state college or university, it will be public higher
education that drives this effort, with a nationwide, state-by-state commitment.

1 http://www.usmd.edu/usm/academicaffairs/civic-engagement/

2 powering Maryland Forward: USM’s 2020 Plan for More Degrees, A Stronger Innovation Economy, A Higher
Quality of Life, Adopted by The University System of Maryland Board of Regents 12.3.10, p. 19.
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The USM BOR Civic Education Workgroup met throughout the fall 2017 and into spring 2018.
The workgroup researched national models from higher education associations; looked for best
practices across states, systems, and institutions; and drew on the considerable expertise of the
workgroup members and USM faculty and staff who are recognized leaders in civic education
and civic engagement. In addition, USM conducted a survey of all USM institutions to collect
information about current practice and ongoing initiatives, and to gain a better understanding of
the work, the accomplishments, and the challenges facing USM institutions as they deliver on the
promise of graduating educated and engaged citizens for a changing world.

This report is organized into four sections, with an executive summary: (1) introduction,
including foundational definitions of civic education, civic engagement and civic responsibility;
(2) review and summary of background research drawn from national reports, and a scan of other
state and system models; (3) summary of responses from the USM institutional survey; and (4)
recommendations targeted to both the institutions and to the University System, and conclusion.

Foundational Definitions
The charge to this workgroup laid out three inter-related but different areas of emphasis, with the

goal of graduating civically literate students, who are prepared to accept their responsibilities as
citizens in a complex and global interdependent world.

|Civic Education] + |Civic Engagement| => |Civic Responsibility|

In January 2018, the workgroup surveyed the USM institutions to identify key priorities in the
areas of civic education, civic engagement, and civic responsibility. The findings from the survey
are detailed in the following section of the report, but based on the responses, we recommend
adopting shared, operational definitions of civic learning and democratic engagement, many of
which were reflected in the report of the National Task Force on Civic Learning and Democratic
Engagement (2012, updated in 2016). The elements listed below characterize civic-minded
institutions of higher education in the 21% century.

(1) Definition of Civic Education:
In its broadest definition, “civic education” means all the processes that affect
people's beliefs, commitments, capabilities, and actions as members or prospective
members of communities.> Any definition of civic education should call out specific
knowledge and skills that citizens in a democracy need to carry out their civic
responsibility.

3 Stanford Encyclopedia of Philosophy, https://plato.stanford.edu/entries/civic-education/
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The list below has been adapted from 4 Crucible Moment: College Learning and Democracy’s
Future,* and has been reframed in terms of USM’s overriding commitment to equity, diversity,
inclusion, and civic engagement.

Civic Education Knowledge:

e Familiarity with key democratic texts, and universal democratic principles, and
significant debates—in the US and in other societies—concerning their
applications;

e Understanding of the historical, economic, and political contexts of the US
government;

¢ Understanding of how to access voting and political representation systems;

o Knowledge of the political systems that frame constitutional democracies and
political and social levers for influencing change;

o Knowledge of the diverse cultures, histories, values, and significant debates that
have shaped US and other world societies;

e Understanding of key issues in society and how different groups are impacted by
government processes and decisions;

e Exposure to multiple traditions drawing on views about religion, government,
race; and,

e Understanding ethnicity, gender, education, ability, family structures and the
economy from multiple intellectual traditions as well as students’ own
perspectives.

Civic Education Skills:
e Civility and civil discourse in both oral and written communication;
e Information and media literacy, including gathering and evaluating multiple
sources of evidence and seeking and being informed by multiple perspectives;
o Ability to work across differences toward collaborative decision making; and,
e Understanding of how to work with community groups and members to identify
and solve problems.

(2) Definition of Civic Engagement:
Civic engagement promotes an understanding and awareness of the world and one’s role
in it, helping to prepare students to become responsible citizens.
Civic engagement:
e Builds upon the knowledge and skills of civic education by providing students
with opportunities to work with their communities;
e Connects students with their communities by creating access points;
e Expands their knowledge of democracy in practice through direct participation;
e Includes individual and group reflections which examine democratic institutions,
policies, principles, rights, and values and reinforces civic learning;

4 National Task Force on Civic Learning and Democratic Engagement (2012). A Crucible Moment: College
Learning and Democracy’s Future. Washington, DC: Association of American Colleges and Universities.
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e Provides context for exploring the sources of and potential solutions for problems
associated with the functioning of a democracy; and,
e Develops capacities for leadership in the larger community.

(3) Definition of Civic Responsibility:
Civic responsibility is the culminating outcome of this work. Building upon civic
education and civic engagement, civic responsibility incorporates democratic values and
practices and leads to individual and collective action for the public good.
Values and Practices include:

e Respect for freedom and human dignity for all;

Civil discourse and respect;

Empathy;

Open-mindedness, inclusion, and tolerance;

Justice and equality;

Ethical integrity;

Commitment to regular community participation; and,

Responsibility to a greater good.

Summary of National Reports and Initiatives

The Workgroup began by reviewing the findings and recommendations of the outstanding
national reports that have had considerable influence across higher education over the past ten
years. These reports helped inform the workgroup as it developed definitions and goals around
civic education for the University System of Maryland.

A Crucible Moment: Civic Learning and Democracy’s Future (2012, 2016)
In January 2012, the AACU’s National Task Force on Civic Learning and Democratic
Engagement (CLDE) released A Crucible Moment: College Learning and Democracy’s Future.
The National Task Force convened a series of national roundtables and circulated draft reports
for broad public comment over the course of the year prior to adoption and publication. 4
Crucible Moment underscored the importance and urgency of increasing attention to what the
Task Force termed “anemic US civic health” (p. 6). Some indicators included:

e U.S. ranking 139" in voter participation of 172 world democracies in 2007,

e only 10 percent of U.S. citizens contacting a public official in 2009-2010, and

o less than half of 12" graders in the U.S. studying international topics as part of their

civics education.

The 2012 report called on higher education to reclaim its mission, making civic learning an
expectation, not an option in college. Specifically, the report charged higher education to move
aggressively to increase student knowledge about civic ethos, literacy, inquiry, and action by
making learning opportunities pervasive across general education and majors throughout the
college experience.

In 2016, AACU updated the original report by presenting examples of colleges and universities
that implemented the recommendations in 4 Crucible Moment to advance civic commitments.
Some institutions created new strategic plans and frameworks around civic engagement, others
invested in faculty development institutes, while still others used the report to train student
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leaders or to engage community partners. The 2016 update also highlighted the work of the
Massachusetts Board of Higher Education in adopting a statewide policy on civic learning in all
public colleges and universities in the state.

The American Democracy Project, AASCU

The American Association of State Colleges and Universities (AASCU) established the
American Democracy Project (ADP) as a nonpartisan initiative in 2003 to equip college
graduates with knowledge, skills, attitudes, and experiences necessary to be informed and
engaged members of their communities. ADP works through a multi-campus network across 46
states and the District of Columbia. ADP hosts national and regional meetings, runs a national
assessment project, and sponsors many crucial campus-based initiatives including voter
education, curriculum revision, speaker series, and campus audits.

One outstanding project that is part of the ADP is the Civic Fellows Program. Civic Fellows are
state college or university faculty members appointed for one-year terms to work on assessment,
research, and programmatic efforts to support ADP’s mission. USM can boast that Dr. David
Hoffman, Assistant Director of Student Life for Civic Agency at UMBC was a 2017 Civic Fellow.
Hoffman is spearheading a project entitled Emergent Theory of Change which reconsiders our
thinking about the purposes, learning outcomes, pedagogies, and strategies associated with civic
learning and democratic engagement in higher education.

Fellows work with the ADP steering committee to design and advance a number of creative and
influential national initiatives:

e Digital Polarization: Builds student civic and information literacy in online spaces
through a broad, cross-institutional effort to fact-check and provide context for emergent
news stories promulgated by social media.

e FEconomic Inequality: Studies the impact of economic inequality on our democracy and
functions via mini-grants given to institutions interested in developing or implementing
interactive curricula along these lines. Salisbury University is a participating institution.

e Political Engagement: Is designed for campuses to infuse political education and
engagement tactics into a variety of disciplines and courses on campus.

e Stewardship of Public Lands: Partners faculty from participating institutions with
Yellowstone National Park to study controversies about the park’s wildlife and land use.
180 faculty from 80 campuses have participated to date.

Five Maryland institutions participate with the American Democracy Project: Coppin,
Frostburg, Salisbury, Towson, and UMBC. Towson and UMBC were part of the 2003 founding
network.

Campus Compact Presidents’ Declaration

Campus Compact is a national coalition of over 1,000 colleges and universities focused on
building democracy through civic education and community development. Campus Compact
was founded in 1985 by the presidents of Brown, Georgetown, and Stanford Universities along
with the president of the Education Commission of the States to help colleges and universities
create more robust support structures for community engagement. Specifically, offices and staff
coordinated community engagement efforts; training for faculty members to integrate
community work into their teaching and research, scholarships, and student incentives; and
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institutional priority setting. Campus Compact shares knowledge from research and practice on
high impact practices for student civic learning and support for the institutional systems, policy,
and activities that reinforce learning and advance the public purposes of higher education. The
three impact areas of focus are:

e Institutional Action and Partnership;

e Teaching and Research; and,

e Higher Education for Democracy.

Campus Compact hosts an annual Newman Civic Fellowship program. 2017 fellows from
Campus Compact Mid-Atlantic (CCMS) included five USM students from: Frostburg, Towson,
University of Maryland, College Park, UMES, and UMBC. 2018 fellows include USM students
from Coppin, Frostburg, Towson, UB, UMES, and UMBC.

The Campus Compact Mid-Atlantic (CCMA) region is formed by colleges and universities from
Maryland, DC, and Delaware. Nine USM campuses (listed in Table 2 below) are a part of
CCMA. Dr. Maria Thompson, president of Coppin State University recently joined the CCMA
board.

In 2000, Campus Compact produced a Presidents’ Declaration on the Civic Responsibility of
Higher Education. This declaration urged all college presidents to seek recognition of civic
responsibility and accreditation procedures, Carnegie classifications, and national rankings, and
to work within their states to set expectations for civic engagement in public systems. The
declaration envisioned robust debate on campuses, civic behaviors of students, civic engagement
of faculty, and improved community life through community-institution partnerships. The call to
action was made urgent by childhood poverty rates and high unemployment rates despite the
general health of the economy. The call also emphasized pluralism inherent in US society and
the role the higher education should play in helping students respect difference and work
together for the common good.

Carnegie Classification for Community Engagement

The Carnegie Classification for Community Engagement is an elective classification for
individual institutions that involves data collection and documentation of aspects of institutional
mission, identity, and commitments. The evidence-based review process for the classification is
one of self-assessment and quality improvement. There are 361 campuses with the elective
classification, which opens for applications on a five-year cycle. The 2020 cycle opened in
January 2018.

Two USM institutions have earned Carnegie Classification for Community Engagement: Towson
University and the University of Baltimore. Six more are in the process of applying for the 2020
cycle: Coppin State University, Frostburg State University, Salisbury University, UMBC, and the
University of Maryland Baltimore (UMB), University of Maryland, Eastern Shore.

Carnegie Classification for Community Engagement began in 2006. At that time, campuses
could choose to be classified based on their curricular engagement or their community
engagement, outreach and partnerships (or both). Beginning in 2010, there was only one

10
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classification —community engagement — which requires substantial commitment in areas of
curricular engagement and outreach and partnerships.

The Carnegie Classification defines community engagement as “collaboration between higher
education institutions and their larger communities (local, regional/state, national, global) for the
mutually beneficial exchange of knowledge and resources in a context of partnership and
reciprocity. The purpose of community engagement is the partnership of college and university
knowledge and resources with those of the public and private sectors to enrich scholarship,
research, and creative activity; enhance curriculum, teaching and learning; prepare educated,
engaged citizens; strengthen democratic values and civic responsibility; address critical societal

9, cC

issues; and contribute to the public good.” Carnegie’s “community engagement” is aligned with

L3

this report’s “civic engagement.”

The National Study of Learning, Voting, and Engagement (NSLVE)

Created in 2012, NSLVE is an initiative of the Institute for Democracy and Higher Education
(IDHE) at Tufts University that was initiated in direct response to the 2012 call to action found
in A Crucible Moment. NSLVE is a national study of student voter registration and voting rates
as well as campus climate, student political learning and engagement, and correlations between
specific student learning experiences and voting. Higher education institutions can participate in
NSLVE for free. The IDHE coordinates between National Student Clearinghouse records and an
independent agency that tracks voter registration and voting. Currently, more than 1,000
campuses, representing 8.5 million student records, across 50 states and all institutional types
participate. NSLVE produces reports about national trends as well as reports for individual
campuses that include voter registration and voting rates; voting methods; and each of these
items by age group, program of study, enrollment status, gender, race/ethnicity, and field of
study. Campus reports include comparisons to other institutions and national averages, offering a
rich analysis that is useful for campus reflection and goal setting.

As of February 2018, all 12 USM institutions are subscribed to NSLVE and will receive
institution-level data from the November 2018 election.

Participating in NSLVE will also compliment the Maryland General Assembly “Freedom to
Vote Act of 2016” requiring public institutions of higher education to provide a link to the online
voter registration system on the home page of the online portal used by students to register for
course work, and to report to the Maryland Higher Education Commission the number of
students who clicked on the link, and any efforts the universities make to improve access to voter
registration.

A National Model: Massachusetts Department of Higher Education

At the suggestion of Chancellor Caret, and the highlighted policy example in the 2016 Crucible
Moment, the workgroup also examined the State of Massachusetts Commission on Higher
Education’s policy on civic learning. In October 2013, the Massachusetts Department of Higher
Education (MDHE) submitted a report: “Preparing Citizens: Report on Civic Learning and
Engagement,” which contained policy recommendations for the MDHE. The workgroup invited
Dr. John Reiff, leader of the civic learning initiative at the MDHE to brief our USM BOR
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workgroup on the process the state of Massachusetts went through to develop guidelines and
policies related to civic learning. The USM workgroup adapted Massachusetts’ institutional
inventory of civic learning as a model for the USM survey. The USM survey was distributed to
institutions in December 2017 and results were analyzed in January 2018 and presented to the
workgroup in February 2018. (Survey analysis and results can be found in the last section of this
report.)

The Massachusetts case study was outstanding for several reasons. First, it established that a
primary goal of higher education in the state is “preparing citizens”. The state’s education
leaders identified the poor state of American civic understanding among its postsecondary
students as a compelling reason to recommit and reinvest in preparing students for citizenship by
making civic literacy a core expectation for all students. Second, the Massachusetts study group
developed an assessment framework with strategies and indicators for building civic learning
capacity through:

Institutional Support
o Practices such as alignment with institutional mission and inclusion in strategic
planning and evaluation system
o Structures including designating a coordinating entity for civic learning at the
institution

Faculty Support
o Professional development, inclusion of civic learning in faculty recruitment, hiring,
recognition, promotion and tenure, and leadership development

Student Support
o Benchmarks for student learning outcomes and assessment, community-engaged
course designation, student recognition, and funding for and development of extra/co-
curricular opportunities

Community Support
o Outreach, recruitment and recognition of community partners, development of
mechanisms for partner advisory role, and feedback that ensures mutual/reciprocal
benefit.

Finally, the Massachusetts case study identified obstacles and shortcomings that the USM
workgroup also noted as challenges:

o A lack of available data on student learning outcomes, community engagement
participation, designations for qualifying civic education courses and co-curricular
participation

o An absence of assessment tools and rubrics for student learning outcomes and course
development

o A lack of dedicated resources for faculty development, community engagement,
internships
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The USM workgroup found the presentation by John Reiff and the detailed materials from the
Massachusetts Higher Education Study Group on Civic Learning and Engagement to be valuable
resources that informed our research and our recommendations (see Appendix B for materials).

Summary of the 2017 Survey of USM Institutions

As a result of the recommendation from, and with assistance from, Dr. John Reiff
(Massachusetts), USM developed a survey to better understand how each USM institution has
implemented their civic education mission within curricular and co-curricular structures (see
Appendix C for complete survey). Although we did not limit responses, most of the USM
institutions responded with reference to their undergraduate programs.

We recommended that the academic affairs and student affairs units at the institution collaborate
to provide institution-wide answers to the survey. All 12 institutions responded, and the results
suggest that as a System, USM is deeply committed to preparing students for effective civic
participation; however, it was also clear that the collective impact will benefit from stronger
collaborations across institutions, greater attention to curricular and co-curricular opportunities
for civic learning, enhanced professional development for faculty, and dedicated resources to
support these priorities.

It should be noted that the institutions provided more information than we can capture in a
summary report. We hope there will be an opportunity to share the varied and diverse work from
each of the institutions over time.

The survey was structured around several key questions:

How do institutions define and locate civic engagement?

What kinds of national and local partnerships and projects are institutions involved in?
How do institutions support or recognize civic education/civic engagement?

How do institutions define and assess student learning outcomes?

What limitations, barriers or challenges interfere with developing or further expanding
civic learning opportunities for students?

Nk v

As aresult of USM’s 2010 strategic plan, Powering Maryland Forward, we found that all 12 of
the USM institutions have civic education or engagement embedded either in their institutional
mission statements and/or vision statements, or in the mission statements of their undergraduate
and/or graduate divisions.

Nine institutions have at least one dedicated civic education center or similar unit. Some are
housed in Academic Affairs divisions and some within Student Affairs divisions:
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Table 1: Institutional Offices with Civic Education and/or Engagement Responsibilities

Institution | Name of Center Student Academic | Other
Affairs Affairs

X

Coppin Dorothy I. Height Center for the
Advancement of Social Justice
Bishop L. Robinson, Sr. Justice
Institute

Frostburg | Office of Civic Engagement X
Salisbury | Institute for Public Affairs and
Civic Engagement (PACE)
Towson Office of Civic Engagement and
Social Responsibility

UB Office of Transitions and
Community Engagement
Schaeffer Center for Public Policy X
Jacob France Institute X
UMB? Office of Community Engagement VP External
Relations

X

Department of Interprofessional
Service Learning and Student X
Initiatives (ISLSI)
UMBC Shriver Center X
AACU TRHT Campus Center (1 of
10 nationwide, AACU initiative)
Institute for Democracy and Civic
Life®
UMCP’ Office of Community Engagement VP
Administration
& Finance

Office of Leadership and
Community Service Learning
UMES Office of University Engagement
and Lifelong Learning

5 Other UMB offices dedicated to civic engagement include: Cure Scholars Program, Center for Dispute
Resolution, Maryland Public Interest Law Project, and the Social Work Outreach Service (SWCOS). A complete
list of such offices can be found here: http://cf.umaryland.edu/oce/

6 This institute will launch on July 1, 2018.

7 Other UMCP programs also have dedicated offices, such as: College Park Scholars - Public Leaders,
Sustainability, Maryland Extension in Riverdale; The Do Good Institute; The Maryland Food Recovery
Network was incubated at UMCP; CIVICUS Living & Learning Program; Global Communities Living & Learning
Program; Justice & Legal Thought Living & Learning Program; Beyond the Classroom Living & Learning
Program; Law & Society Minor, Federal Semester Fellows Program; Global Semester Fellows Program;
Maryland Internship Program; Campus Fabric Coalition of 80 faculty, Staff and student from 30 units on
campus, Campus & Community Engagement at The Clarice Smith Performing Arts Center.
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These centers are supported through different offices and institutional organizational units. For
example:
e UMES’s Office of UELL is funded by Title III grant funding;
e Salisbury’s PACE Institute has a state-funded budget and seeks grant opportunities;
e UMBC’s Shriver Center relies on institutional funding as well as contracts, grants, and
gifts from non-profit and government agencies, foundations, and fundraising; and,
e (CSU’s Dorothy Height Center is funded through grants.

What kinds of national and local partnerships and projects are institutions involved in?

Again, almost all USM institutions are already working through national and local efforts to
make civic learning and engagement meaningful, pervasive, and sustainable.

As previously noted, the Carnegie Community Engagement Classification is a highly selective
and valued recognition. Achieving the classification not only requires substantial commitments
to curriculum-based engagement as well as outreach and partnership, but the exercise of applying
for the classification also requires a focused and unified cross-institutional effort.

Of the 12 USM institutions, eight have or are planning to apply for Carnegie Community
Engagement Classification.® The next application cycle for this classification is in 2020. Coppin,
Frostburg, Salisbury, UMBC, UMES and UMB have indicated that they plan to apply in 2020.
University of Baltimore earned Carnegie Community Engagement Classification in 2006 and is
reapplying, and Towson earned Carnegie Community Engagement Classification in 2008 and
was recertified in 2015.

In addition, five institutions have received President’s Higher Education Community Service
Honor Roll recognition.’

Table 2 presents the broad range of local and national partnerships/projects across all institutions.

8 https://www.brown.edu/swearer/carnegie

9 https://www.nationalservice.gov/special-initiatives /honor-roll
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Table 2: Civic Education Partnerships of USM Institutions

BSU

CSU

FSU

SU

TU

UB

UMB

UMBC

UMCP

UMES

UMUC

Carnegie Classification (earned or
actively pursuing)

X

President’s National Honor Roll

>

=

X

AACU Bringing Theory to
Practice

e

e

LEAP

Campus Compact

National Study of Learning,
Voting, and Engagement

=

American Democracy Project

NASPA Lead Initiative

HKHL | R

Andrew Goodman Foundation
Vote Everywhere Initiative

T E e i P

AASCU Re-Imagining the First
Year

Big 10 Democracy Challenge

Baltimore College Coalition

BUILD Baltimore

Baltimore Integration Partnership

The JustAdvice Project

ETS HEIghten Pilot Study

ACE-NASH Leadership
Academy, Taking HIPs to Scale

All-In Campus Democracy
Challenge

Imagining America Consortium

Kettering Foundation

Corporation for National and
Community Service

The Washington Center

Maryland Humanities/National
Humanities Alliance

National Academy of Engineering
Grand Challenges

National Council on Public
History

US Holocaust Museum National
Campus Leaders Summit

Drug Free Communities

Peace Corps

International Association for
Research on Service Learning and
Community Engagement
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How are students involved in civic education and civic engagement activities?

Co-curricular civic engagement: All institutions offer some co-curricular opportunities that
promote civic education and civic engagement, but that does not mean that all students have
access to those opportunities. One of the challenges that was raised by several institutions is that
more opportunities will increase access and participation. For example:

e Bowie offers study abroad opportunities and special speakers series and student
leadership workshops.

e The Nonprofit Leadership Certification program at Salisbury and Coppin are co-
curricular programs operating in cooperation with the Nonprofit Leadership Alliance
(NLA). Requirements for this certification include one two-credit course, a 300-hour
internship experience, and participation in a national NLA conference that includes
professional development activities for students seeking to work in the nonprofit sector.

e UMB?’s Office of Community Engagement actively recruits students to volunteer to serve
as mentors in their CURE scholars program and PTECH High School. The
Interprofessional Student Learning & Services Initiatives coordinates university-wide
activities, programs, and services that foster students’ academic, personal, and
professional development through community engagement.

e Frostburg’s Beall Institute for Public Affairs provides students with paid internships on
Capitol Hill and in Annapolis.

e At Coppin, each year students participate in a study abroad program through a
partnership with Chonnam National University in South Korea.

e At Copping, accounting students are involved in the VITA Program through which 820
tax returns were completed for 2018 as a service to the community.

e UB’s Schaefer Center for Public Policy facilitates student involvement and assistance
with its annual Baltimore City Election Judge Training.

Curricular civic engagement: There are two dominant approaches to curricular civic
engagement opportunities: those that cut across the institution and curriculum and those that are
program-specific. All institutions which could set civic education outcomes or goals related to
civic engagement dispositions, indicated that they do consider the topic in relation to student
goals. Seven institutions explicitly include civic engagement outcomes in their descriptions of
general education curricula: Coppin, Frostburg, Salisbury, UB, UMB, UMCP, and UMUC.

UMES has community service embedded within a First Year Experience general education
course. In the survey, Bowie State University, Towson University, and UMBC indicated that
student outcomes are embedded within some courses/programs and/or student affairs
programming. In addition, Bowie State, as a part of the ACE-NASH Leadership program, is
compiling an inventory of High Impact Practices (HIP) which includes civic engagement
outcomes.

Institutions that include civic engagement in their general education curriculum do so in different
ways. Coppin embeds civic engagement in its general education curriculum via community
engagement infused as a student learning outcome: Social Awareness, Reflective Practice, and
Responsive Citizenship. This outcome emphasizes “understanding self and to embrace their
responsibilities as engaged citizens and informed leaders in service within the community.”
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UMCP embeds outcomes that reflect the goals of civic education in various general education
requirement categories. In the History and Social Sciences general education category, at least
three outcomes reflect the goals of civic education:
1. Explain how culture, social structure, diversity, or other key elements of historical
context have an impact on individual perception, action, and values.
2. Articulate how historical change shapes ideas and social and political structures.
3. Explain how history or social science can be used to analyze contemporary issues and to
develop policies for social change.
UMCP reports that the Foxworth Creative Enterprise Initiative in the College of Arts and
Humanities provides seed money for faculty to plan courses in which students design community
outreach programs to tackle problems like poverty, racism, and gender inequality. Some of these
courses may be approved as General Education courses.

At Salisbury University, one of the dispositions listed in the Student Learning Principles and
goals is Social Responsibility: “tolerance and respect for diverse groups of people and a
disposition toward responsible citizenship and a connection to the community.” And UB
integrates experiential learning throughout general education and the majors to help students
achieve the undergraduate learning goals. An example of this is that all UB College of Public
Affairs undergraduate programs require students to complete an internship and/or field
placement. UB also provides opportunities and some support for students to participate in:

e community engagement,

e undergraduate research,

e study abroad, and

e problem-based learning in applied settings.

Frostburg’s General Education Program states “[students] will develop the foundational skills
necessary to critically explore, evaluate, and define your values and become responsible citizens
in a complex and changing society, [and] exhibit civic responsibility and leadership." Further,
Frostburg’s Strategic Plan of the Division of Student Affairs includes a commitment to civic
engagement, which is reflected in the Division's programs, services, and resource allocations.

UMB is committed to integrating civic education and civility across all aspects of the university.
One example is the definition of civic engagement learning outcomes in the Office of Academic
Affairs Campus Life Services.

The responses to the survey indicated that those institutions that do not already have broad
learning outcomes associated with civic learning and civic engagement are enthusiastic and
committed to defining such learning outcomes within their missions, and those institutions
already working with civic learning outcomes are equally enthusiastic about incorporating new
pedagogical approaches to civic learning.

Inclusive civic education and engagement: Five institutions reported that all students have an
opportunity to take at least one course that has a service learning component. At some

institutions, service learning is broadened into “action learning.” In both cases, however,
institutions pointed out an important gap between opportunity for service/action learning and
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participation in service/action learning, because there is a fiscal impact for making such access
universal. The survey responses converged on the concern about resources. The greatest
challenge to having all students involved in service learning is a lack of resources. UMBC, for
example, reported that if all students opted to take a service learning course, as is technically
available to them, significantly more resources would be required than currently exist. The
institution’s new strategic plan has UMBC studying participation rates and characteristics of
students who do not participate in these opportunities. In another case, UMB’s Dr. Lori Edwards
offers a 1-credit course entitled Social Justice and Our Community which is open to all students
once a year. Within the course, students get hands-on professional experience with community
health programs by working with community partners surrounding the UMB campus. And UB
reported plans to explore the development of course-embedded service learning opportunities for
all students via their new strategic plan, but again, cited resources as a challenge to universal
access. CSU has courses in their nursing program which include service learning experience
helping community agencies address caregiver support, stress management and other community
health issues.

Those USM institutions which do not currently have such opportunities for all students, reported
interest in creating such opportunities, if appropriate resources could be made available.

How are USM institutional leaders effecting change?

Much of the information gathered in the campus surveys focused on undergraduate curricular
and co-curricular programs and opportunities, but it would be a mistake to assume that a campus
commitment to civic engagement is limited to undergraduates. There are many opportunities to
involve graduate students and faculty in “the spirit of public-mindedness that influences the
goals of the institution and its engagement with local and global communities.” (4 Crucible
Moment, 2012, p. 15).

UMCES cited activities that fall under the service aspects of their mission. For them, civic
engagement comes through the application of science to real world environmental problems,
providing advice to government agencies charged with developing and implementing
environmental policy, and communicating science to the public. Their mission, to teach and
practice environmental awareness, defines who they are.

UMB, Towson, and UB are involved in the Baltimore Integration Project (BIP). BIP has
received national recognition as a way to strengthen "anchor institution" engagement by hiring
and purchasing locally. The BIP “anchor institution” idea has received support from the highest
leadership levels at every higher education institution in Baltimore City. BIP approaches its work
through a racial equity lens. Anchor institutions have raised issues of structural racism, and by
introducing changes at the top, have begun to address this decades-old problem in Baltimore.
The leaders of the USM institutions in Baltimore are leading by example.

Student Opportunities and QOutcomes: Accountability and Reporting

Seven of the 12 institutions already have a method of identifying courses or programs that
support civic engagement: Coppin, Salisbury, Towson, UB, UMBC, UMES, and UMUC.
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This is a promising development, since lack of data posed a significant challenge to the
implementation of the Massachusetts policy recommendations. Being able to flag civic learning
opportunities gives institutional research offices a way of measuring access and success in these
courses and programs. However, on the survey, many institutions recognized that even with the
designations on courses and programs, the research offices do not always have a way of
capturing civic engagement activity and learning that occurs outside of the academic sphere.

UB and UMES offer two examples of how institutions track civic learning opportunities and
outcomes. UB has an undergraduate learning goal mapped to their General Education and
graduation requirements student learning outcomes. UMES’s Office of University Engagement
and Lifelong Learning tracks civic learning and engagement by type, and by cost-savings to the
state associated with student volunteer hours.

The “Campus Fabric Coalition” at UMCP, an informal, grass-roots organization of 80 faculty,
staff, and students from 30 units, has begun to develop a comprehensive list of projects currently
underway that have been initiated by students, faculty and staff from various units across the
institution.

As an alternative to tracking classes or co-curricular activities with designated civic education
curricular outcomes, some institutions use national surveys of students or participate in national
studies to find out about student engagement levels and attitudes. Two such studies, NSSE
(National Survey of Student Engagement) and NSLVE (National Study of Learning, Voting and
Engagement) provide both internal data to institutions and national comparative data in their
reports. NSSE surveys college freshmen and seniors to gauge their participation in programs and
activities.!® NSLVE provides data for 2012, 2014, 2016, and future election years and informs
institutions of student voter registration/voting rates and of their campus climate with regard to
political learning and engagement.!! Unlike NSSE, NSLVE is not a survey; the data is collected
via the National Student Clearinghouse and publicly available voter registration records.

What does this mean for faculty?

To our credit as a System, all institutions reported that they support faculty in incorporating a
diversity of opinions in and out of the classroom, but they indicated that they are well aware of
the complexities of managing difficult conversations in and out of classrooms.

To say that the First Amendment applies to public-university campuses begins but does not end
the discussion. Given the high stakes on this issue, our institutions see a need for thoughtful re-
evaluation, discussion, and improved planning to find reasonable ways to sustain free speech and
also protect campus constituencies. This challenge is being met on several campuses in different
ways. For example:

10 http://nsse.indiana.edu/html/about.cfm

11 See the NSLVE website for sample reports available to participating institutions:
https://idhe.tufts.edu/nslve
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e UMCP’s Teaching and Learning Transformation Center runs workshops on managing
sensitive topics in the classroom, and the Office of Faculty Affairs has hosted workshops
on Academic Freedom and Free Speech. The Office of Diversity and Inclusion also
answers requests from academic units and faculty seeking guidance on incorporating a
diversity of opinions in and out of the classroom.

e UMES recently hosted an Innovations in Teaching and Learning Conference which
included a thematic track dedicated to Diversity and the Inclusive Classroom.

e Frostburg has a chapter of the National Coalition Building Institute, which provides
programs and workshops for students, faculty, and staff to address diversity and inclusion
issues.

e Bowie offers faculty professional development before each fall and spring semester;
topics include cultural diversity in the classroom.

The two options mentioned most often in the survey responses were (1) professional
development offered through a teaching and learning center or (2) financial support for faculty to
seek training outside the university through external programs and national conferences.

Three institutions reported they offer stipends, two offer grant support for civic engagement
related projects, three incorporate civic engagement in faculty awards, and four consider or are
considering civic engagement in promotion and tenure practices. UMBC and Salisbury offer two
examples of how faculty recognition and support are embedded within their institutions. UMBC
has been investing close to $40,000 a year in BreakingGround grants to faculty to support the
creation of courses and community projects in which students can develop and practice civic
agency. More than 30 courses and 25 community projects have been launched or redesigned with
this support since its beginning in 2013.

In 1999, Salisbury University launched PACE, The Institute for Public Affairs and Civic
Engagement, to reinvigorate the idea of a state university as a place where civic and political
involvement could be developed and where students' spirits of generosity and intellectual
curiosity could foster engagement. PACE is a nonpartisan institute committed to civic learning,
engaged citizenship, and community involvement that sparks interest in public affairs and civic
life for the students and the communities of Maryland's Eastern Shore. SU defines civic
engagement in broad terms, encompassing a wide range of activities through which citizens work
together to improve the quality of life in their communities—Ilocally, nationally, or even
internationally. SU’s mission states that democratic citizenship is embodied whenever people
come together to define the public good, determine the processes by which they will seek this
good, or reform policies and institutions that do not serve this good.

PACE maintains a variety of direct student learning opportunities including Presidential Citizen
Scholars and the Informed and Engaged lecture series. In addition, PACE offers a 1-credit,
interdisciplinary elective course that explores rotating topics, and a series of faculty development
programs, including a 10-week intensive seminar that aids faculty in embedding civic
engagement experiences in existing or planned coursework. The Faculty Fellows program
provides research and pedagogical support for faculty wishing to examine or further embed civic
engagement experiences in their classes.
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What do institutions report they need, and what do they want?

The institutions had a range of responses when it came to describing the challenges and
impediments to establishing and/or growing the civic education and civic engagement programs
on their campuses. While many institutions referenced resource constraints as a major challenge,
the responses were all nuanced, and merit deeper analysis.

When asked what barriers exist to making civic engagement pervasive, institutions reported that
it is challenging to connect the ideas and initiatives that may occur across a single institution.
Two institutions cited a need for infrastructure that would track programs, manage logistics, and
develop guidelines and standards. Specifically, institutions that do not already have a center or a
point-person expressed a desire for a unit within academic or student affairs to provide
leadership, oversight, and tracking of civic learning activities. To that end, some institutions
reported that while a unit within academic affairs or student affairs can provide leadership and
oversight, the typical organization of the university makes it difficult to create sustainable
collaboration. Some institutions also cited a lack of clarity on the priority level of civic education
and civic engagement due to competing university and departmental priorities. One institution
pointed out the difficulty of achieving buy-in for initiatives that are not directly tied to faculty
disciplinary specialties or departmental and college reward structures.

Other barriers which require consideration and resources included transportation, background
checks, and faculty workload considerations. Transportation is required if students are to engage
in community partnerships, and criminal background checks (which cost) are required when
projects involve working with children. Depending on the project and location, insurance is
sometimes required, which posed an additional financial consideration.

Finally, one institution pointed out how valuable it would be if students who have acquired
certain civic skills and knowledge could demonstrate their proficiency to potential employers or
graduate school admissions offices through a “badge,” or transcript designation. The Kirwan
Center for Academic Innovation has started working on badging initiatives in some areas, and is
looking into the possibility of badging civic competencies. The Carnegie Classification for
Community Engagement recommends students receive such a designation, and the Workgroup
urges USM to consider such a badging opportunity.

22

233



June 22, 2018 Board of Regents Meeting - Public Session Agenda

Resources Needed,
as reported by institutions

Number of Institutions
O R N W H U1 O

2 4 > $ 3 & 3 '3
& & & o & & & s
S & ¥ ¥ O & & &
$ S N ) & Ny
$ & N ) g N & &
& N S S & R S
& S NS <@ éF < <
& S & < 5
& <@ & B
& < <
()06‘
>
&
O
S
S
S
&

Several institutions pointed to a more fundamental, organizational challenge. They indicated that
they had limited campus-level know-how or leadership around civic learning and engagement.
This finding suggests that USM is poised to use our “system-ness” to build capacity across
multiple institutions, similar to the USM approach to implementing academic innovation through
the “Course Redesign” initiative. since we clearly have some national leaders as local resources.

A final concern raised in the survey responses might become a consideration for the Inclusion &
Diversity Council, as well: how can we find ways to include and involve students who, for many
different reasons, are left out, or are less likely to participate in curricular and co-curricular civic
learning and democratic engagement opportunities across the institution?

Recommendations and Conclusion

Understanding democratic rights and responsibilities, having an appreciation for the diversity in
the world that surrounds us, receptivity to hearing alternative points of view, and an inclination
to treat others with empathy and respect, are the foundations of a functional community and a
sustainable democratic government.

The purpose of this report and recommendations is to ensure that all graduates of USM
institutions understand the national, global, and cultural contexts of our democracy and are
prepared through both curricular and co-curricular learning experiences to contribute to and
foster a civil society. USM institutions should create an environment where civic learning and
democratic engagement are expected for every student. USM should model inclusion and civil
discourse, particularly in a political environment dominated by caustic language and an
unwillingness to compromise.

Recommendations

One of the essential take-aways from the USM survey is the mutual and integrated
responsibilities of student affairs and academic affairs to develop and implement civic learning
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and democratic engagement goals and strategies at each of the institutions. To continue
supporting and deepen USM institutions’ capacities to achieve these goals and enact these
strategies, resources from USM are essential.

Based on the research of national models, and analysis of the USM institutional survey, the Civic
Education Workgroup makes the following recommendations:

Recommendations for USM Institutions:

1. Create a mechanism, such as a “Civic Investment Plan”"'? that captures and sets forth plans
to strengthen significant institutional commitment to civic learning and civic engagement and
details resources being used and resources needed:

Multiple incentives for embracing public purposes and greater civic involvement;
Learning outcomes explicitly defined in courses and curricula;

Incentives for student affairs to develop public-oriented leadership programs and
activities;

Training and support for faculty to create civic engagement courses and collaborations
and offer opportunities on how to approach difficult conversations with students inside
and outside of the classroom

Recognition and rewards for faculty who develop and implement innovative civic
engagement and education pedagogies in their courses and who invest time in
community-based teaching, research and service.

Recommendations for USM:
1. Foster an ethos of civic engagement and participation across all parts of all institutions and
throughout the educational culture.

Encourage Carnegie Community Engagement classification for all institutions in USM.
Consider offering incentives through partnership grants for institutions to help each other
(those that have earned classification can help institutions that are on the path).
Encourage voting by using the National Study of Learning, Voting and Engagement
(NSLVE) data to document and assess progress toward higher voter participation from
each institution. Share reports with USM office.

Consider the development of a “badge” to designate student level competencies in civic
learning and democratic engagement.

2. Identify civic literacy as a core expectation for all students.

Expand opportunities for service/action learning for undergraduate students in all majors
to engage in real world applications of their learning through coursework and through
community leadership programs.

Expand opportunities for civic learning and engagement for graduate students as it
applies to their programs of study.

Align civic learning and democratic engagement goals with Carnegie Community
Engagement standards, and have institutions report progress toward agreed upon goals.
Establish the Civic Learning and Democratic Engagement Workgroup as an ongoing
USM workgroup with responsibility for defining goals (in collaboration with

12 A Crucible Moment, p. 81.
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institutions), developing and analyzing a System-wide survey, and overseeing the
progress toward goals.

e Consider establishing a Regents’ “designated priorities” fund, similar to the USM Course
Redesign project, for awarding seed grants to institutions to implement the civic learning
and civic engagement recommendations.

Conclusion

In his keynote address to the Annual meeting of the American Association of State Colleges and
Universities, Chancellor Robert Caret challenged the assembly:

Leaders of institutions of higher education must not shy away from the challenges. This
is where leadership matters, and I recall a famous story: As Benjamin Franklin was
leaving Independence Hall at the close of the Constitutional Convention of 1787, he was
asked if we now have a republic or a monarchy. Franklin replied, “a republic . . . if you
can keep it.”

Education, particularly public higher education, is a vital part of—and has a significant
responsibility to—the republic. We must make it part of our mission to educate men and
women who will keep it. The fact that so many aspects of our civic life have become
dysfunctional, makes this effort all the more important and imperative. If we are
committed, it can be our efforts that help move us from civic dysfunction to civic
enlightenment.
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\ UNIVERSITY SYSTEM
> of MARYLAND

BOARD OF REGENTS

SUMMARY OF ITEM FOR ACTION,
INFORMATION, OR DISCUSSION

TOPIC: William E. Kirwan Center for Academic Innovation Update

COMMITTEE: Education Policy and Student Life

DATE OF COMMITTEE MEETING: Tuesday, May 15, 2018

SUMMARY: The USM’s William E. Kirwan Center for Academic Innovation was established in June
2013 to enhance and promote the System’s position as a national leader in higher education academic
innovation. The Center’s charge is to capitalize on recent findings from the learning sciences and the
capabilities of emerging technologies to increase access, affordability, and outcomes of higher
education. We are bringing together academic change leaders from across the System to identify ways
we might improve the success of students, evaluate the feasibility of these approaches, share our
findings, and scale-up and sustain promising models.

Working at the System level has been vital to the impact that the Center has had to date. Our
position allows us to leverage the collective strengths of our diverse institutions, which are working
together to support innovation across the USM. From this vantage point we have been able to:

I. Create a collaborative environment to support innovation both among the USM institutions
and across the State of Maryland;

2. Incubate initiatives aimed at catalyzing change;
3. Remove barriers that block progress; and

4. Lead the national conversation on academic transformation.

Dr. M] Bishop, Director of the Kirwan Center, will share an update on the Center’s progress since
her last report.

ALTERNATIVE(S): This is an information item.

FISCAL IMPACT: This is an information item.

CHANCELLOR’S RECOMMENDATION: This is an information item.

COMMITTEE ACTION: Information Only DATE: May 15, 2018
BOARD ACTION: DATE:
SUBMITTED BY: Joann A. Boughman 301-445-1992 jboughman@usmd.edu
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Summary of Projects, Initiatives, and Ongoing Work — Spring 2018 (rev. 5 3 18)

The following is a summary of projects, initiatives, and ongoing work led by staff of the Kirwan Center
for Academic Innovation. The projects and initiatives are listed first in alphabetical order and include
links for further information, where applicable. Ongoing work is then summarized further below.

* Indicates projects that include community college partners. See Appendix for listing of specific institutions.

Primary Projects and Initiatives

Maryland Open Source Textbook (M.0.S.T.) Initiative *

Summary: The Maryland Open Source Textbook (M.0.S.T.) Initiative began in 2013 to provide a
statewide opportunity for faculty and institutions to explore the promise of open educational resources
(OERs) to reduce students’ cost of attendance while maintaining, or perhaps even improving, learning
outcomes. OERs consist of any openly licensed instructional materials that are also available at little or
no cost and can include textbooks, course readings, and other learning content; simulations, games, and
other learning applications; syllabi, quizzes, and assessment tools; and virtually any other material that
can be used for instructional purposes. In 2017, M.0.S.T. launched the High-impact OER Mini-Grant
Program to enhance the Kirwan Center’s OER efforts by targeting high-enrollment courses with existing
quality OERs at two- and four-year Maryland public higher education institutions.

Participating Institutions: Community College of Baltimore County; Coppin State University; Frederick
Community College; Frostburg State University; Garrett College; Hagerstown Community College;
Harford Community College; Howard Community College; Montgomery College; Morgan State
University; Salisbury University; St. Mary’s College of Maryland; Towson University; University of
Baltimore; University of Maryland, Baltimore County; University of Maryland, College Park; University of
Maryland Eastern Shore; and Wor-Wic Community College

For more information: http://www.usmd.edu/cai/open-educational-resources

Badging Essential Skills for Transitions (B.E.S.T.)

Summary: The B.E.S.T. initiative is designed to more clearly communicate graduates’ career-ready skills
to employers through digital badging. B.E.S.T. focuses on eight essential career-ready skills—
Collaboration, Communication, Critical Thinking, Globalism, Interculturalism, Leadership, Problem
Solving, and Professionalism— and is a system-wide, scalable approach to career preparation that
maximizes the value of curricular and co-curricular opportunities already available to students. Awarded
by institutions or organizations, digital badges signify accomplishments such as proficiency in a skill and
“make visible and validate learning in both formal and informal settings” (MacArthur Foundation, n.d.).

Because they are digital, badges include access to viewable artifacts that provide evidence of learning to
employers and other key audiences. Being digital and openly accessible means these badges can be
shared through electronic portfolios, social and professional networks such as Facebook and LinkedIn, or
other online venues.

3300 Metzerott Road = Adelphi, MD 20783 » 301-445-1997 = cai@usmd.edu = www.usmd.edu/cai =« @KirwanCenter
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Participating Institutions: Bowie State University; Coppin State University; Frostburg State University;
Salisbury University; Towson University; University of Baltimore; University of Maryland, Baltimore
County; University of Maryland University College; and Universities at Shady Grove

For more information: http://www.usmd.edu/cai/usm-digital-badging-initiative

USMix: Online Learning Initiative

Summary: Since its inception, the Kirwan Center has been supporting USM institutions in making
strategic forays into online learning. “Online learning” in this context is defined as any learning
environment that makes substantive use of a web-based component that enables collaboration and
access to content beyond the classroom. Online learning strategies across the USM, therefore, run the
gamut from fully online degree/certificate programs, to MOOCs, to hybrid and "flipped" courses. As part
of this work, the Kirwan Center has launched a system-wide online learning strategic planning process to
assist USM institutions in developing goals and approaches to online education and tapping new market
segments. Additionally, in 2016, USM entered into a groundbreaking partnership with edX, the nonprofit
online learning destination founded by Harvard and MIT to increase global access to high-quality
education. The agreement is designed to further increase access, affordability, and quality of higher
education in Maryland and around the world. The partnership has launched USMx, free online courses
offered by the University System of Maryland through the edX platform, and MicroMasters® Programs,
free, non-credit master’s level courses, which can accelerate the pathway to an advanced degree and
save students thousands of dollars in tuition and fees.

Participating Institutions to date: Frostburg State University; Towson University; University of Baltimore;
University of Maryland, Baltimore, University of Maryland, College Park; University of Maryland Eastern
Shore, University of Maryland University College

For more information: http://www.usmd.edu/cai/online-learning

ALT-Placement Project: Investigating Adaptive Learning Tools for Mathematics Placement and
Remediation*

Summary: The ALT-Placement Project is piloting the efficacy and feasibility of replacing a high-stakes
mathematics placement exam with a process that empowers students to assess and remediate their
mathematics knowledge using adaptive learning tools. Adaptive learning tools are computer-based
educational systems that dynamically modify the presentation of material in response to student
performance—putting the learner at the center of a more personalized learning experience. The
project’s hypothesis is that these adaptive tools will deliver just-in-time skills remediation while also
providing diagnostics that will be a more reliable measure of students’ knowledge, thus enabling more
accurate mathematics course placements that will increase persistence and lower costs.

Participating Institutions: Baltimore City Community College; Bowie State University; Carroll Community
College; Chesapeake Community College; Community College of Baltimore County; Coppin State
University; Frostburg State University; Howard Community College; Montgomery College; University of
Baltimore; University of Maryland University College; and Wor-Wic Community College

For more information: http://www.usmd.edu/cai/alt-placement-project
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Adaptive Learning in Statistics (ALiS) project*

Summary: ALiS is focused on developing, piloting, and scaling a credit-bearing, introductory course in
college-level statistics that is built on a sophisticated adaptive learning platform from Acrobatiq, a
company created at Carnegie Mellon University. The project is investigating whether a flexible learning
approach, utilizing standardized learning outcomes, can unify content and improve learning outcomes in
gateway mathematics courses without increasing costs, as well as facilitate the transfer of credit
between institutions. The course meets the learning outcomes for the introductory statistics course
recently adopted by the State of Maryland and has been designed to meet GAISE (Guidelines for
Assessment and Instruction in Statistics Education) standards. Additionally, the course has been
designed to be a multiple pathway option, as developed by the Dana Center at UT Austin and the
Carnegie Foundation for the Advancement of Teaching (CFAT) and endorsed by Transforming Post-
Secondary Education in Mathematics (TPSE Math). The project began in 2017.

Participating Institutions: Anne Arundel Community College; Community College of Baltimore County;
Frostburg State University; Harford Community College; Montgomery College; Towson University;
University of Maryland, Baltimore County; University of Maryland, College Park; and Wor-Wic
Community College

For more information: http://www.usmd.edu/cai/alis-adaptive-learning-statistics-project

Taking High-Impact Practices (HIPs) to Scale project

Summary: The Kirwan Center staff have assembled a leadership team, made up of representatives from
four USM institutions, to help advance system-wide efforts to scale, sustain, and assess High-Impact
Practices. The team plans to spend 12 months (Nov. 2017-Oct. 2018) building capacity to track student
participation in HIPs, adapt and use emerging quality frameworks associated with HIPs, and assess the
individual and cumulative impact of HIPs on student retention/progression/completion and on student
learning. This spring, these institutional leaders are forming teams to do an inventory of existing HIPs
using a common matrix, which will help determine areas to target capacity building efforts going
forward. In undertaking this work, the Kirwan Center staff hope to catalyze a set of lead institutions in
advancing their own HIPs efforts while also positioning them to serve as models for other institutions
within the System and across the country in scaling, sustaining, and assessing high-quality HIPs.

Participating Institutions: Bowie State University, Coppin State University, Salisbury University, and
University of Baltimore

For more information: web page forthcoming
Return on Investment of Academic Innovation project

In spring 2018, members of the Kirwan Center’s Academic Transformation Advisory Council (ATAC)
embarked on a project to conduct analyses of return on investment (ROI) on academic innovation
efforts undertaken around the system. Partnering with the rpk GROUP consulting firm, ATAC members
are exploring ways to more effectively capture the impact of academic innovation, especially around
ROI; applying an ROI lens in order to build a connection between student success, quality, and financial
sustainability and examining how academic innovation contributes to all three; and using ROl data to
help communicate about the work happening at each of the institutions and across the system around
academic innovation. Results of these pilot analyses will be shared in June 2018 with the aim of creating
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a framework for conducting such analyses going forward and the development of a white paper to share
lessons learned.

Participating Institutions: Bowie State University; Coppin State University; Frostburg State University;
Salisbury University; Towson University; University of Baltimore; University of Maryland, Baltimore;
University of Maryland, Baltimore County; University of Maryland Eastern Shore; University of Maryland
University College; Universities at Shady Grove; and University System of Maryland at Hagerstown

For more information: web page forthcoming

Ongoing Work
Analytics

Summary: The Kirwan Center is continuing to have conversations with HelioCampus** about ways to
effectively roll up data to the system level and run data analytics on key areas of interest related to
student success. Additionally, conversations have focused on using insights derived from data analytics
to help institutions make better data-informed decisions about resources and priorities. In the next
several months, the Kirwan Center will consider whether to continue a system-level agreement with
Starfish/Hobsons for their SSMx inventory tool, which is currently being used as part of the Taking HIPs
to Scale initiative.

** HelioCampus combines an extensible data platform with ongoing data science services to leverage enrollment
data, student success data, and institutional financial and advancement data to facilitate higher value analyses and
spur action, leading to greater institutional performance and financial sustainability. In 2015, the USM Board of
Regents approved a plan to spin off the UMUC Office of Analytics into HelioCampus, a private company.

For more information: https://www.heliocampus.com

Assessment

Summary: After the Kirwan Center held a symposium on general education in spring 2016, participants
reported a need for support around student learning outcomes assessment. In April 2017, the Kirwan
Center organized a system-wide assessment conference. In partnership with the USM Senior Advisor for
Graduate Education, the conference focused on outcomes assessment from undergraduate to doctoral
education and included assessment within student affairs as well as academic programs. Kirwan Center
staff also have begun to talk with USM institutions about the potential value to be had in bridging
outcomes assessment efforts and student success data analytics work — two areas that frequently
operate in separate spheres. More recently, the Center has entered into an agreement with Portfolium,
an ePortfolio platform, to pilot the use of their digital badging functionality. The pilot also will allow
USM institutions to test out the use of an ePortfolio combined with rubrics-based assessment, where
students can upload digital artifacts and faculty and staff can determine how students in the aggregate
are performing in relation to particular learning outcomes. Finally, the Kirwan Center will be partnering
with UMBC to host a webinar in fall 2018 on identifying effective assessment technologies, which builds
upon a session presented at the spring 2017 conference.

For more information: https://portfolium.com
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General Education

Summary: Since summer 2017, Kirwan Center staff have been convening General Education program
directors from across the system to network, identify common challenges and questions, and explore
topics of shared interest. This effort has included polling the directors about where they are in the
General Education reform process and offering professional development opportunities in the form of
webinars and conference discounts.

For more information: N/A
Leading Academic Change

Summary: Since its inception, the Kirwan Center has convened campus-level leaders of academic
innovation efforts from across the system as the Academic Transformation Advisory Council (ATAC).
Council members bring a vast knowledge and understanding of the challenges facing their campuses and
of the innovative work within their institutions that will address those issues. ATAC members serve a
critical role as liaisons and advocates for their institutions and the Center. The Council meets twice a
year face to face and monthly by phone to generate ideas, find ways to collaborate, help shape the
Center’s agenda, advance innovative programs and projects, and disseminate information back to the
institutions. The Kirwan Center also draws heavily on this group in the planning and implementation of
system-wide summits and conferences. In addition to large-scale events focused on open educational
resources, assessment, and general education, the Center has also organized a convening related to
gamification of learning, which was co-sponsored by UMUC.

For more information: www.usmd.edu/cai/campus-leadership

SUNY/CUNY/USM OER Collaborative

Summary: In July 2017, representatives from the Kirwan Center joined colleagues representing the SUNY
and CUNY Systems to delve more deeply into each System’s efforts to take the use of Open Educational
Resources (OER) to scale, explore possible points of collaboration, and identify actions and projects that
would add value across the three systems. The three systems agreed to focus on short terms projects in
the start-up year, including a white paper on sustainability models to maintain and support much more
widespread use of OER (initially targeting 20% or more courses employing OER). Overall, five
collaboration points have emerged for the group, focused on OER research, quality, accessibility, policy,
and sustainability. Going forward, the group plans to solidify the Collaborative by developing a formal
statement of purpose and formulating specific projects addressing the five collaboration points.

Participating Institutions: USM, SUNY, and CUNY OER leadership

For more information: The Collaborative will be making a formal announcement about this work in Fall
2018

Teaching and Learning

Summary: With a renewed focus on teaching and learning as part of a summer planning process with
the ATAC group, the Kirwan Center is actively exploring funding for a partnership with ACUE (the
Association of College and University Educators) to pilot its effective teaching professional development
course at 3-4 USM institutions, focused on faculty teaching courses with historically high D/F/W rates.
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The Kirwan Center also supports occasional meetings of USM teaching and learning center directors
each year.

For more information: http://acue.org
Practical Evaluation of Digital Learning (PEDL) project

Summary: The Kirwan Center has partnered with SRI since December 2016 in the development of a
toolkit for measuring the effectiveness of educational technology. The PEDL toolkit helps faculty and
other users to understand basic types of evidence of effectiveness; choose the most appropriate
research design; capture qualitative information about context and implementation; conduct basic
quantitative analyses; obtain and interpret data from learning system log files; address IRB permissions
and privacy/confidentiality issues; and report research findings for sharing with other higher education
faculty and staff as well as for possible publication. SRI has built a prototype evaluation builder that
guides the user through the evaluation design process and results in an evaluation plan for the user to
implement.

Participating Institutions: A cohort of faculty piloted an early version of PEDL in summer 2017. Now that
PEDL is in its prototype phase, the Kirwan Center will be exploring opportunities to further incorporate
its use into projects and initiatives.

For more information: N/A
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APPENDIX: Listing of institutions involved in Kirwan Center initiatives.

S |8

o (2 =
PROJECT Rl < | < | ©
Adaptive Learning in Statistics (ALiS) X X X | X X
Adaptive Learning Tools (ALT) Placement X | X|X X X X
Badging Essential Skills for Transitions (B.E.S.T.)| X | X | X | X | X | X X X | X
Maryland Open Source Textbook (M.0.S.T.) X | X | X|X]|X X | X X X | X
Practical Evaluation of Digital Learning (PEDL) X
ROI of Academic Innovation XX XX X[ X]|X]|X X| X | X|X
Taking High-Impact Practices (HIPs) to Scale X | X X X
USMx: Online Learning X X | X| X X X | X

7
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\41 UNIVERSITY SYSTEM
pof MARYLAND
BOARD OF REGENTS

SUMMARY OF ITEM FOR ACTION,
INFORMATION, OR DISCUSSION

TOPIC: P-20 Overview and Update
COMMITTEE: Education Policy and Student Life

DATE OF COMMITTEE MEETING: Tuesday, May 15, 2018

SUMMARY: The USM Office of P-20 Education and Outreach works to connect USM 2020 Strategic Plan
goals in the Office of Academic and Student Affairs:
e Equity, Diversity, Inclusion and Civic Engagement: Valuing and Celebrating All Maryland
Residents
e Increasing Access, Affordability and Degree Attainment
e From Research to Jobs: Leading in Research, Innovation, and Economic Competitiveness

USM P-20’s mission is to “mind the gaps,” that is, to facilitate seamless alignments between high school and
college, between two-year and four-year institutions, between college and workforce.

This year USM’s P-20 work was anchored in the Kirwan Commission context. The Kirwan Commission
made preliminary recommendations in five key areas. USM’s P-20 work focused on two of the
Commission’s key areas:

I. Ample Supply of Highly Qualified and Diverse Teachers and School Leaders

o Teacher Induction, Retention and Advancement (TIRA)

o Council of the Accreditation of Educator Preparation and Program Approval
2. College and Career Pathways

o Mathematics Reform: First in the World Grant

o Governor’s P-20 Leadership Council Workforce Development Workgroup

o B-Power

o MCCE: Maryland Center for Computing Education

A summary report, with briefing/background materials on each of the five areas, is included and will be
discussed with the regents.

ALTERNATIVE(S): This is an information item.

FISCAL IMPACT: This is an information item.

CHANCELLOR’S RECOMMENDATION: This is an information item.

COMMITTEE ACTION: Information Only DATE: May 15,2018
BOARD ACTION: DATE:
SUBMITTED BY: Joann A. Boughman  301-445-1992 jboughman@usmd.edu
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First in the World Maryland Mathematics Reform Initiative (FITW MMRI)
Project Overview

Background

The University System of Maryland, in collaboration with the Maryland Community Colleges and the
other private and public institutions of higher education in Maryland, are working to address the
mathematics “pipeline” issues that have created a significant bottleneck for postsecondary students.
The Maryland Mathematics Reform Initiative (MMRI) is a collaborative effort currently underway
between the public four-year USM institutions and the two-year community colleges in Maryland to
develop and implement multiple high-quality mathematics pathways for students that are relevant
for their chosen career path while also ensuring that the new courses have sufficient mathematical
integrity and rigor to be deemed “college-level.”

As part of that larger statewide MMRI steering committee work, the USM applied for and was
awarded a $3 million, four-year grant from the U.S. Department of Education’s First in the World
(FITW) program to develop, implement, and evaluate a statistics pathway to accelerate
developmental students’ progress into credit-bearing postsecondary courses and help more of those
students reach certificate or degree completion effectively and efficiently. Project goals include
reducing costs for students who will not have to languish in developmental courses and saving the
state and higher education institutions at least a portion of the estimated $72 million spent annually
in Maryland on developmental education.

To meet those goals, the FITW MMRI program supported

the creation of a new developmental mathematics Anne Arundel Community College

th leading t led ti tatisti Cecil College
pathway leading to a general education statistics course College of Southern Maryland

or a “Topics for Mathematics Literacy” course. The twelve Coppin State University
partnering institutions—five USM institutions and seven Garrett College

. . . Harford Community College
community colleges serving a;:prommately 1?8,000 new Howard Community College
students each year—were the “early adopters” of the new Montgomery College
mathematics pathway and led the development of the Towson University
new pathway for all Maryland’s higher education University of Baltimore

University of Maryland, Baltimore County
University of Maryland University College

institutions. FITW resources and workshops are open to
all public and private higher education institutions in
Maryland. We now have all Maryland higher education institutions actively engaged in this
important work.

Timeline

*  October 2015—Project launched

* December 2015 - August 2016— Pathways course design and development

* March 2016 - September 2016— Advisor training, student recruitment for study

* August/September 2016- Launched pilot MMRI Statistics courses at partner institutions

* September 2017—Pathways courses offered at all partner institutions, enrolled
experimental and control cohorts of students

* 2017-2019 - Data collection, analysis and reporting on findings

* 2018-2019 - Dissemination and scaling to other Maryland public institutions
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P-20 Council
Workforce Development Work Group
EPSL May 15, 2018

The P-20 Workforce Development Work Group, under the leadership of Chancellor Robert
Caret, met in 2017-2018 to continue addressing workforce, education, and career training
pipeline needs in the state. Two key areas of workforce shortage that were the focus of analysis
were the healthcare and cyber industries. USM charged a Presidents’ Task Force with examining
workforce needs in the healthcare industries — work that is still underway. Multiple initiatives to
examine and improve the cyber workforce exist in the state: GWDB convened an IT and Cyber
Task Force and the Maryland Department of Commerce released its Maryland Cybersecurity
Asset Map, an interactive data source, and finally, Governor Larry Hogan charged a
Cybersecurity and Information Technology Task Force to study growth opportunities and
produce a report by June 1, 2018.

The Workforce Development Work Group made the following recommendations to the P-20
Council in December 2017:

e DLLR and GWDB should develop a survey for community colleges to gather information
on existing apprenticeship pathways, including those that lead to AA and AS degrees,
and those that lead to industry certification, and make recommendations for possible
efficiencies.

e DLLR and P-20 should identify targets for apprenticeships based on information from
survey.

e When the Kirwan Commission recommendations are released, the P-20 Council will
assess the impact of the recommendations on the current pipeline to careers and
professions and work closely with the Kirwan Commission to ensure the
recommendations for CTE and College and Career Readiness reflect evidence-based best
practice.

e USM, MICUA, MACC, MSDE and DLLR should review the progress on closing gaps
between supply and demand in key industries every two years and make
recommendations as to changes warranted.

e USM, MICUA, MACC, MSDE, DLLR and MLDS should analyze the workforce pathways
data to determine if any unintended equity issues arise from career pathways
policies and recommend approaches to mitigate any found.

USM Healthcare Workforce Workgroup
P-20 Writing Group

The USM Healthcare Workforce Workgroup, led by President Jay Perman, charged a P-20
writing group with using the following questions to frame a discussion, identify key issues and
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challenges, and propose a short list of recommendations that can be pursued by USM to
improve the quality and effectiveness of the System’s P-20 partnerships:

1. What do we know about Maryland’s current P-20 pipeline efforts? Are they having an
impact on the number of students enrolling in health sciences programs? How can we
strengthen these pipeline efforts to improve outcomes?

2. Have we adequately developed opportunities for program articulation and institutional
collaboration with community colleges? How can USM institutions coordinate more
effectively with each other and with the state’s community colleges to explore
articulation and collaboration opportunities?

The writing group has received data and analysis from members’ institutions as well as the
MLDS. MLDS in particular has provided a detailed analysis of the education and workforce
outcomes of high school health field CTE participants. The writing group is drafting its report
(due in June 2018) which will provide an overview of these analyses, present exemplary
programs found in the state, identify policy barriers to improving the healthcare workforce, and
make policy and funding considerations.
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B-Power: USMatters for Baltimore Schools

August 2016: USM Chancellor Robert Caret envisioned a USM partnership with the state’s public with
Baltimore to improve educational opportunities and outcomes for City students.

e Primary Partners: University of Baltimore (UB) and Coppin State University (CSU).

e Goal: Leverage USM resources to strengthen the pipeline from Baltimore City Public Schools
to higher education institutions (2-year and 4-year) and improve career opportunities for City
students.

PHASE 1/ PILOT PROJECT: $400,000 Initial Investment Yields Results

USM provided UB and CSU with $400,000 in grant funding to begin improving access, retention, and
completion of students from Baltimore City. Elements include:

Coppin State University Initiatives:
e Fall 2018: Will offer free tuition to Baltimore City public high school graduates who obtain an
Associate’s Degree from Baltimore City Community College (BCCC).
e Expanded partnership with BridgeEdU -- a platform focused on supporting first-generation,
low-income, and under-represented minority students.
e Demonstrated success: Coppin retained 55 of 61 at-risk first-year students for a second
semester and admitted nearly 40 students who had previously deemed unqualified.

University of Baltimore Initiatives:
e Secured more than $250,000 in additional private funds to support scholarships.
e Doubled the size of its Summer Academy.
e Initiated the “Bee Line” transfer program for BCCC students interested in attending UB.
e Since 2015, grew by a factor of ten the number of Baltimore City students participating in UB’s
college readiness or dual enrollment programs.

e Demonstrated success: 65% of UB dual enrollment students went on to college, compared to
City average of 43%

PHASE II: Expanding College Readiness & Dual Enrollment Programs

USM will build on Phase I college readiness and dual enrollment program successes to create
ecosystem of support for Baltimore Public School Students.

e Immediate Need: $800,000 to “lock in” programs for next three years.

e Medium-term: Establish B-Power/USMatters as a sustainable, free-standing entity at UB.

e Long-term: Expand B-Power/USMatters to include participation of other Baltimore-based
USM and non-system institutions and partners.
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Maryland Center for Computing Education (MCCE) at the University System of Maryland

The MCCE is designed to expand access to high-quality Pre-Kindergarten-12 (P-12) computing education by
strengthening educator skills and increasing the number of computer science teachers in elementary and
secondary education. It also serves as a focal point for broader collaborative initiatives to increase the
availability and quality of P-12 computing education across the state, including stakeholder meetings and
partnerships; teacher certification efforts; standards and curriculum development; innovative pedagogical
research and training; training and awareness for administrators, students, and parents; and coordinating with
related national efforts.

Building on several national-level computing initiatives (including the White House’s CS for All initiative,
the NSF-funded Expanding Computing Education Pathways Alliance, and the P-12 Computing Education
Framework initiative), the MCCE will leverage the CS Matters in Maryland partnership between the
University of Maryland, Baltimore County (UMBC), the University of Maryland, College Park (UMCP), the
University System of Maryland (USM), the Maryland State Department of Education (MSDE), and other
stakeholders. Working in collaboration with the progress of national computing education projects and
partners, Maryland is well positioned to establish a comprehensive approach to meeting the needs of
educators and expanding options for Maryland’s future knowledge economy. The centralized infrastructure
provided by MCCE will increase access, equity, and efficiency of computing education. Although the focus
is on supporting Maryland teachers and school systems, there is a strong opportunity to partner with
neighboring states and the District of Columbia.

The vision for the MCCE is a USM-endorsed initiative that is headquartered at UMBC but connects with
other USM campuses, nonprofits, industrial partners, and other government agencies for a strong public-
private partnership. As a continuation of the ongoing CS Matters in Maryland and Expanding Computing
Education Pathways efforts, our statewide steering committee includes P-12 educators and partners, MSDE
members, higher education representatives, business partners, and other key stakeholders. The steering
committee has reaffirmed its commitment to its 15-year goals, identified the need for a centralized
clearinghouse for continuing efforts, and unanimously recommended the creation of the MCCE.

The initial primary focus of the MCCE is to increase the number of qualified P-12 teachers who teach
computational thinking in STEM courses and a full range of computer science courses, leading to a wide
range of postsecondary options in computer science, information technology, and cybersecurity. The MCCE
will assist local school systems and other partner organizations to increase student exposure to computing
and computational thinking by supporting existing teachers, creating a pool of new computer science
teachers, and developing educator supports and resources.

Other key goals and activities will include:

e Collaborative Advocacy. Providing a focal point for continuing the Maryland CS Education
Steering Committee and state-level collaborations to improve standards, curriculum, course
availability, teacher preparation, national visibility, and funding support for CS education.

e Assessing Progress. Measuring and tracking progress towards the Steering Committee’s 15-year
goals, leveraging the Maryland Longitudinal Data Center.

e Increasing Diversity. Broadening participation by increasing gender, racial, and socioeconomic
diversity in computing, as well as increasing accessibility to students with disabilities by providing
quality teacher preparation.

e Creating Quality Content. Improving P-12 computing curriculum and providing quality teacher
preparation.
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BOARD OF REGENTS

SUMMARY OF ITEM FOR ACTION,
INFORMATION, OR DISCUSSION

TOPIC: 2018-2019 EPSL Agenda Brainstorming

COMMITTEE: Education Policy and Student Life

DATE OF COMMITTEE MEETING: Tuesday, May 15,2018

SUMMARY: The annual agenda for the committee on Education Policy and Student Life
includes many standard reports, new academic program proposals, and other anticipated action
and information items. As we conclude the Committee’s business this year and in preparation for
next year, regents will hear about a few key anticipated topics of interest. Additionally, the regents
have the opportunity to suggest the addition of items that may warrant particular attention by the
Board.

ALTERNATIVE(S): This is an information item.

FISCAL IMPACT: This is an information item.

CHANCELLOR’S RECOMMENDATION: This is an information item.

COMMITTEE ACTION: Information Only DATE: May 15, 2018
BOARD ACTION: DATE:
SUBMITTED BY: Joann A. Boughman 301-445-1992 jpoughman@usmd.edu
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USM Board of Regents
Committee on Organization and Compensation
Minutes from Public Session
May 15,2018
TU
Minutes of the Public Session

Regent Gooden called the meeting of the Organization and Compensation Committee of the University
System of Maryland Board of Regents to order in public session at 11:57 a.m. on Tuesday May 15, 2018
in UU 314, University Union, Towson University, Towson, MD.

Those in attendance: Regents Gooden, Gossett, Attman, Augustine, Fish, Gourdine, Johnson, Neall,
Pevenstein, and Brady; Chancellor Caret; Ms. Wilkerson, AAG Lord, AAG Langrill, Ms. Skolnik, and
Ms. Beckett.

1. Status of Work Plan on Executive Compensation and Governance. The Regents reviewed
the status report of the work plan.

2. Reconvene to closed session. There was a motion to convene in closed session to discuss the
topics set forth in the closing statement, matters exempted from the Open Meetings Act, under
the General Provisions Article, §3-305(b) (1) (i): the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation or performance evaluation
of appointees, employees or officials over whom it has jurisdiction; (1) (ii) any other personnel
matter that affects one or more specific individuals; and (2) to protect the privacy or reputation of
individuals with respect to a matter that is not related to public business. (Moved by Regent Fish,
seconded by Regent Gourdine; unanimously approved).

Meeting adjourned at 12:01 p.m.
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USM Board of Regents
Committee on Organization and Compensation
Minutes from Closed Session
May 15, 2018
Towson University
Minutes of the Closed Session

Regent Gooden called the meeting of the Organization and Compensation Committee of the University
System of Maryland Board of Regents to order in closed session at 12:01 p.m. on Tuesday May 15,
2018 in UU 314, University Union, Towson University, Towson, MD.

Those in attendance: Regents Gooden, Gossett, Attman, Augustine, Fish, Gourdine, Johnson, Neall,

Pevenstein, and Brady; Chancellor Caret; Ms. Wilkerson, AAG Lord, AAG Langrill, Ms. Skolnik, and
Ms. Beckett.

1. USM Employee Contract. Ms. Skolnik briefed the regents on an employee contract subject to
review under BOR Policy VII-10.0.

2. Coach contracts. AAG Langrill provided information and advice about a coach contract from
UMCP that is subject to review under BOR Policy V11-10.0

3. Request for Exception to USM Tuition Remission Policy. The regents voted on an employee’s
request for an exception to the USM tuition remission policy.

4. Annual Review of USM Presidents. The Chancellor discussed each of his annual reviews of the
Presidents.

5. Annual Review of Chancellor’s Direct Reports. The Chancellor briefed the Regents on his
annual reviews of the USMO Vice Chancellors.

6. Annual Review of Chancellor Caret. The annual review of the Chancellor was tabled until the
June 7, 2018 meeting of the Organization and Compensation Committee.

The meeting adjourned at 2:52 p.m.
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USM Board of Regents
Committee on Organization and Compensation
Minutes from Public Session
June 7, 2018
Columbus Center
Minutes of the Public Session

Regent Gooden called the meeting of the Organization and Compensation Committee of the University
System of Maryland Board of Regents to order in public session at 8:35 a.m. on Thursday June 7, 2018
in the Multipurpose Room, Columbus Center, Baltimore, MD.

Those in attendance: Regents Gooden, Gossett, Attman, Augustine, Dennis, Gourdine, Neall, Rauch,
and Brady; Chancellor Caret; Ms. Wilkerson, AAG Lord, AAG Langrill, Ms. Skolnik, and Ms. Beckett.

1. Status of Work Plan on Executive Compensation and Governance. The Regents reviewed
the status report of the work plan.

2. Annual Report of BOR Policy Reviews. The annual report was provided to the Regents for
information.

3. Reconvene to closed session. There was a motion to convene in closed session to discuss the
topics set forth in the closing statement, matters exempted from the Open Meetings Act, under
the General Provisions Article, §3-305(b) (1) (i): the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation or performance evaluation
of appointees, employees or officials over whom it has jurisdiction; (1) (ii) any other personnel
matter that affects one or more specific individuals; (2) to protect the privacy or reputation of
individuals with respect to a matter that is not related to public business; and (9) to conduct
collective bargaining negotiations or consider matters that relate to the negotiations. (Moved by
Regent Attman, seconded by Regent Neall; unanimously approved).

Meeting adjourned at 8:39 a.m.
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USM Board of Regents
Committee on Organization and Compensation
Minutes from Closed Session
June 7, 2018
Columbus Center
Minutes of the Closed Session

Regent Gooden called the meeting of the Organization and Compensation Committee of the University
System of Maryland Board of Regents to order in public session at 8:40 a.m. on Thursday June 7, 2018
in the Multipurpose Room, Columbus Center, Baltimore, MD.

Those in attendance: Regents Gooden, Gossett, Attman, Augustine, Dennis, Gourdine, Neall, Rauch,
and Brady; Chancellor Caret; Ms. Wilkerson, and AAG Lord, AAG Langrill. Ms. Herbst, Mr. Neal, Ms.
Skolnik, Ms. Beckett, Ms. Thomas, Dr. Rankin, and Ms. Hale were present for a portion of the meeting.

1. Mid-Negotiation Briefing by University of Maryland, Baltimore County re MOU with
Fraternal Order of Police for Sworn Police Officers. Ms. Skolnik and Ms. Thomas provided
an update on the status of negotiations between UMBC and the FOP.

2. Ratification of Frostburg State University MOU with AFSCME for Exempt Staff. The
Regents recommended ratification of the MOU between FSU and AFSCME for exempt staff.

3. Ratification of the University of Maryland, College Park MOU with AFSCME for
Nonexempt Staff. The Regents recommended ratification of the MOU between UMCP and
AFSCME for nonexempt staff.

4. Ratification of the University of Maryland, College Park MOU with AFSCME for Exempt
Staff. The Regents recommended ratification of the MOU between UMCP and AFSCME for
exempt staff.

5. Ratification of the Bowie State University MOU with AFSCME for Nonexempt Staff. The
Regents recommended ratification of the MOU between BSU and AFSCME for nonexempt
staff.

6. Ratification of the Bowie State University MOU with AFSCME for Exempt Staff. The
Regents recommended ratification of the MOU between BSU and AFSCME for exempt staff.

7. Collective Bargaining Update. The Regents were briefed on the status of collective bargaining
updates across the USM.

8. UMCP Compressed Salaries. Dr. Rankin and Ms. Hale provided the Regents with information
regarding salary compression affecting specific faculty at UMCP.
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9. UMBC Men’s Basketball Coach Contract. AAG Langrill provided information and advice
about the UMBC men’s basketball coach contract that is subject to review under Policy VI1-10.0.

10. Emeritus Status for USM president. The Regents discussed emeritus status for a USM
president.

11. Presidential Salaries. The Chancellor discussed the proposed FY19 presidential salaries.

12. Annual Review of Chancellor Caret. The Regents discussed the performance review of the
Chancellor.

Meeting adjourned at 10:11 a.m.
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SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: Status of Work Plan on Executive Compensation and Governance

COMMITTEE: Organization and Compensation

DATE OF MEETING: June 7, 2018

SUMMARY: The attached spreadsheet provides a status report of the work plan developed
to address the recommendations of the Report on Executive Compensation and Governance
from Sibson.

The committee will discuss outstanding items and reprioritize the remaining actions, if needed.

ALTERNATIVE(S): The Committee could choose not to discuss the topic.

FISCAL IMPACT: Components of the work plan may require external expertise; however, it
is anticipated that the fiscal impact will be minimal.

CHANCELLOR’S RECOMMENDATION: The Chancellor recommends that the Committee
discuss the status report and suggest any necessary edits.

COMMITTEE ACTION: Information item only. DATE: June 7, 2018

BOARD ACTION: DATE:

SUBMITTED BY: Denise Wilkerson, dwilkerson@usmd.edu, 410-576-5734
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Executive Compensation and Governance Study Work Plan

Objectives

Status

Target Completion Date

Responsible Staff

Comments

Develop a compensation philosophy

Conduct education sessions for the Organization and
Compensation Committee and/or the BOR on current topics
in executive compensation and governance

Enhance governance tools and processes

In progress

Planning to hold first session in Fall 2018

Outside Assistance

Review the current guidelines for five-year presidential
reviews and recent five-year review reports and determine
needed improvements in the process, if any. The guidelines
should be updated to reflect agreed upon changes.

In progress - agreed to change
to three-year review instead of
five

Streamline goal setting and evaluation approach

Fall 2018

Chancellor's Office

Discussed at Org and Comp
meeting on 3.29.18

Conduct periodic total remuneration reviews

Explore the use of incentives and/or deferred compensation vehicles
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The use of incentive pay has been increasing across higher
education and is expected to continue. Sibson Consulting
estimates that currently about 20-30% of institutions provide
incentives to executives, however, they are more prevalent in
private institutions than public institutions.

Summer 2018

Qutside Assistance

Review process and guidelines for chancellor and presidential searches and create a succession planning process across the system

Review current process, outcomes and guidelines for
chancellor and presidential searches and determine needed
improvements in the process, if any. The guidelines should be
updated to reflect agreed upon changes.

In progress

Summer 2019

Chancellor's Office

Discussed at Org and Comp
meeting on 3.29.18 - will continue
discussions

Develop a succession planning process to help retain high
performing incumbents who demonstrate top executive
potential and help alleviate the future expected competition
over scarce resources.

TBD

Outside Assistance
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SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: BOR Policy Review Annual Report

COMMITTEE: Organization and Compensation

DATE OF MEETING: June 7,2018

SUMMARY: The USM Board of Regents follows a comprehensive approach, approved by the
Organization and Compensation Committee, for the review of BOR bylaws and policies that
provides for a review of bylaws and policies on a 4-year cycle. The attached annual report lists
the bylaws and policies reviewed in FY 2018.

ALTERNATIVE(S): Information item

FISCAL IMPACT: Minimal

CHANCELLOR’S RECOMMENDATION: Information item

COMMITTEE ACTION: Information item only. DATE: June 7, 2018

BOARD ACTION: DATE:

SUBMITTED BY: Denise Wilkerson, dwilkerson@usmd.edu, 410-576-5734
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Review of BOR Bylaws and Policies
FY 2018 Annual Report
June 2018

l. Finance Committee

Financial Affairs:
1. V-2.10 Policy on Reports on Intercollegiate Athletics — REVIEW
UNDERWAY/PROPOSED CHANGES BEING CONSIDERED
2. VIII-7.00 Policy on Financial Management — REVIEWED/NO CHANGES

NECESSARY

3. VIII-7.30 Policy on Responses to Legislative Audits — REVIEWED/NO CHANGES
NECESSARY

4. VII-12.00 Policy on Debt Management — UPDATED/REVISED

5. VIII-11.00 Policy on University System Travel — REVIEWED/REVISIONS IN
PROCESS

6. VII-11.10 Schedule of Reimbursement Rates — REVIEWED/REVISIONS IN
PROCESS

7. VII-18.00 Policy on Fund Balances — NEW
8. 1X-2.00 Policy on Affiliated Foundations — REVIEW UNDERWAY/REVISIONS IN
PROCESS/POLICY TO BE DIVIDED INTO TWO NEW SEPARATE POLICIES

Tuition and Fees:

9. VIII-2.50 Policy on Student Tuition, Fees, and Charges — UPDATED/REVISED

Capital Planning:

10. VIII-10.00 Policy on Facilities Master Plans — REVIEWED/NO CHANGES
NECESSARY

11. VIII-10.10 Policy on Facilities Renewal for Auxiliary and Non-Auxiliary Capital Assets
— REVIEWED/NO CHANGES NECESSARY

12. VIII-10.20 Policy on the Capital Budget of the USM — AMENDED IN 2016.
REVIEWED/NO CHANGES NECESSARY

13. VIII-10.30 Policy on Authority Concerning Certain Public Improvement Projects —
REVIEWED/NO CHANGES NECESSARY

14. VIII-10.40 Policy On Community Notification Of Capital Projects — REVIEWED/NO
CHANGES NECESSARY

Procurement:
15. VI-3.00 Policy on Advertising — REVIEW UNDERWAY
16. VIII-4.00 Policy on Acquisition, Disposition, and Leasing of Real Property — REVIEW
UNDERWAY
17. V1I-4.01 Procedures for the Acquisition and Disposition of Real Property — REVIEW
UNDERWAY
18. VIII-3.00 USM Procurement Policies and Procedures—Revisions to Appendix A:
USM Uniform Terms and Conditions — UPDATED/REVISED
e The E&E 2.0 Procurement Workgroup undertook a comprehensive review the
prior fiscal year examining the 11 sections and Appendix A that comprises the
USM Terms and Conditions. While minor changes were made to Appendix A, a
more thorough review was undertaken by the Workgroup in conjunction with the
Office of Attorney General. These revisions were presented to the Finance
Committee and Board as information items during the June meetings in 2017.

Human Resources:
19. 1I-2.25 Policy on Parental Leave and other Family Supports for Faculty —
UPDATED/REVISED
20. 11-2.30 Policy on Sick Leave for Faculty Members — REVIEW UNDERWAY
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21.11-2.31 Policy on Family and Medical Leave for Faculty — UPDATED/REVISED

22. VI1I-7.45 Policy on Sick Leave for Exempt and Nonexempt Staff Employees —
REVIEW UNDERWAY

23. VII-7.49 Policy on Parental Leave and other Family Supports for Staff —
UPDATED/REVISED

24. V11-7.50 Policy on Family and Medical Leave for Nonexempt and Exempt Staff
Employees — UPDATED/REVISED

Information Technology:

25. X-1.00 Policy on USM Institutional Information Technology—USM IT Security
Standards — UNDER REVIEW

26. X-2.00 Policy on Compliance with USM Policies Through Technology —
REVIEWED/NO CHANGES NECESSARY

Education Policy and Student Life Committee

Policy on Substance Use Disorder Recovery Programs — NEW POLICY
[11-4.00: Policy on Undergraduate Admissions — REVISED
Policy on Student Affairs — UNDER REVIEW

Advancement Committee

No policies reviewed during 2017-2018

V.

VL.

N —

pON=

Noo

N —

Economic Development Committee

IV-2.20: Policy on Classified and Proprietary Work — REVISED
IV-3.20: Policy on Intellectual Property — MINOR REVISION NOVEMBER 2017.

' ANTICIPATE REVIEWING IN FULL IN FY 2019

Organization and Compensation Committee

[-1.00: Policy on Council of University System Presidents — REVISED

1-4.00: Policy Concerning the Establishment of Institutional Boards — UNDER REVIEW
VI-1.00: Policy on Affirmative Action and Equal Opportunity — UNDER REVIEW
VI1-1.05: Policy on Non-Discrimination on the Basis of Sexual Orientation — UNDER
REVIEW

VI-1.10: Policy on Acts of Violence and Extremism — UNDER REVIEW

VI-7.00: Policy on Chaplains — UNDER REVIEW

VI-9.00: Policy on Establishment of Institutional Traffic Regulations — REVIEWED. NO
CHANGES NECESSARY

IX-1.00: Policy of the Board of Regents on Governmental Relations — UNDER REVIEW

Audit Committee

Committee on Audit Charter —- REVIEWED. NO CHANGES NECESSARY

Board of Regents Bylaws Section 3. Committee on Audit - REVIEWED. NO CHANGES
NECESSARY

Policy VIII-7.20 - Policy on External Audits — REVIEWED AT COMMITTEE’S JUNE
MEETING

Policy VIII-7.30 - Policy on Responses to Legislative Audits - REVIEWED AT
COMMITTEE’S JUNE MEETING

Policy VIII-7.50 - USM Internal Audit Office Charter - REVIEWED AT COMMITTEE’S
JUNE MEETING
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of MARYLAND

BOARD OF REGENTS
COMMITTEE ON FINANCE
June 7, 2018
Columbus Center, Baltimore

Minutes of the Public Session

Regent Pevenstein called the meeting of the Finance Committee of the University System of Maryland
Board of Regents to order in public session at 10:40 a.m. Regent Pevenstein read the Convening in
Closed Session statement citing State Government Article Section 3-305 of the Open Meetings Act to
discuss issues specifically exempted in the Act from the requirement for public consideration. Regent
Pevenstein moved and Regent Neall seconded to convene in closed session. In response to the motion,
the Committee members voted unanimously to convene in closed session at 10:40 a.m. for the reasons
stated on the Convening in Closed Session statement. The session adjourned at 11:43 a.m.

The Committee reconvened in public session at 11:50 a.m. Regents participating in the session included:
Mr. Pevenstein, Mr. Brady, Mr. Attman, Ms. Gooden, Mr. Gossett, Mr. Holzapfel (via phone), Mr. Neall,
Mr. Rauch, and Mr. Shorter. Also present were: Chancellor Caret, Ms. Herbst, Ms. Wilkerson, Dr.
Boughman, Mr. Neal, Assistant Attorney General Lord, Mr. Campbell, Mr. Colella, Ms. Rehn, Ms. Rhodes,
Ms. Schaefer, Mr. Maginnis, Mr. Beck, Mr. Hickey, Mr. Page, Ms. Denson, Ms. West, Ms. Skolnik, Dr.
Muntz, Ms. Norris, Mr. Lurie, Ms. McMann, and other members of the USM community and the public.

1. FY 2019 System Funded Construction Program Request

Regent Pevenstein summarized the item. He reminded everyone of the informative Capital Workshop
that was held with the members of the Board on May 22nd. At the Workshop the Regents heard from
Vice Chancellor Herbst and her staff, and then from each of the presidents. The recommendation for
the FY 2019 System-Funded Construction Program includes funding from USM Auxiliary Bonds and cash
appropriations by institutions as outlined in the attachments to the item. Regent Pevenstein went on
to say that where there are opportunities for public-private partnerships to complete other projects—
like student housing for instance—Ellen and her group will bring those to the Finance Committee as they
come along during the year.

The Finance Committee recommended that the Board of Regents approve the FY 2019 System Funded
Construction Program request with the conditions listed (and within the attached materials) and
authorize the Chancellor to make appropriate changes consistent with existing Board policies and
guidelines. Any such changes will be reported to the Committee on Finance.

(Regent Pevenstein moved recommendation, seconded by Regent Attman; unanimously approved)

272



June 22, 2018 Board of Regents Meeting - Public Session Agenda

DRAFT

2. University System of Maryland: Fortieth Bond Resolution—Auxiliary Facility and Tuition
Revenue Bonds

Regent Pevenstein stated that under the Indenture of Trust entered into between the USM and the
Trustee, the Board must adopt a resolution to authorize the issuance of any series of Bonds to be used
for project costs. This resolution authorizes the issuance of Revenue Bonds to finance $117.92 million of
academic and auxiliary facilities projects. Included in the resolution are three academic project
authorizations totaling $24 million and five auxiliary project authorizations totaling $93.92 million. He
noted that the academic project authorizations were passed during the recent legislative session and
the auxiliary project authorizations were included in the SFCP that was just recommended for approval.
Regent Pevenstein pointed out that the USM legislative debt cap is $1.4 billion and the USM currently
has $1.2 billion of outstanding debt subject to this debt cap. In order to ensure that the System has the
flexibility to meet its borrowing needs, Regent Pevenstein indicated that Vice Chancellor Herbst and her
staff will begin to inform the members of the state’s Capital Debt Affordability Committee and the
General Assembly of the need to raise the USM'’s legislative debt cap to allow for debt issuance to fund
previously-approved projects over the next few years.

The Finance Committee recommended that the Board of Regents approve the Fortieth Bond
Resolution.

(Regent Pevenstein moved recommendation, seconded by Regent Attman; unanimously approved)

3. University System of Maryland: FY 2019 Operating Budget

Regent Pevenstein stated that this is an action item for the budget that will go into place on July 1 and
requires Board approval. He asked Vice Chancellor Herbst to review a few highlights of the operating
budget. Vice Chancellor Herbst reported that state funding increased by $39.2M. The increases largely
relate to the funding of new facilities, cost of living salary increases, and the implementation of the
Maryland Strategic Partnership. She pointed out that the increase in state funding also made it possible
to limit the increase of resident undergraduate tuition to 2%. The state-supported budget of $3.2 billion
covers expenditures for instruction, academic and student support, administration, and facilities
operations. It was noted that institutions would be required to produce efficiencies to balance the
budget.

The Finance Committee recommended that the Board of Regents approve the FY 2019 operating
budget as submitted, with the Chancellor authorized to make appropriate changes consistent with
existing board policies and guidelines. Any such changes will be reported back to the Board.

(Regent Pevenstein moved recommendation, seconded by Regent Gooden; unanimously approved)

4, University System of Maryland: Proposed Amendment to Policy VIII-2.50—Policy on Student
Tuition, Fees, and Charges

Regent Pevenstein indicated that this was a policy that the Finance Committee initially had on its agenda
in March. Several amendments to the policy had been proposed in an effort to provide more clarity
regarding the definitions of mandatory versus non-mandatory fees, as well as clean up some outdated
timeline process language. He reminded everyone that at the March meeting, the committee members
heard from the USM Student Council chair, Caden Fabbi (who is traveling) and after a brief discussion,
he asked Vice Chancellor Herbst and her staff to take a second look at the policy. He stated that since
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that time, they had met with the Student Council chair and Regent Shorter, listened to their concerns,
and worked through some further revisions to the policy language.

One of these changes involves the addition of Student Parking charges to the Room and Board
requirement found in Section Il of the policy. The addition of Student Parking in Section Il essentially
codifies in policy what has been the practice during the last two decades—namely the submission of
proposed parking rate increases on the Room and Board schedule that is submitted to the Regents in
March/April each year for consideration and approval. He stated that one might say that the parking fee
is a material amount charged on a student’s bill, and that is perhaps the reason for its inclusion over this
period. Regent Pevenstein stressed that the current policy provides for student consultation and the
amended policy will continue to provide for student consultation. He explained that for mandatory fees,
this is an annual requirement. For the non-mandatory fees, student engagement is required prior to
the time that a new fee is to be established. To be certain that campuses are adhering to this latter
point, they will be required to submit to the vice chancellor’s office an attestation that they are
following this policy requirement. These submissions will be posted and available to anyone online. He
concluded by noting that this item represents a set of recommended changes to a Systemwide policy—
these are not intended to take the place of institutional procedures. Regent Shorter then addressed the
committee and members of the audience. He voiced his appreciation of Vice Chancellor Herbst and her
staff for working through the issues as described in a collaborative manner, adding that his constituents
were supportive of the current version of the amended policy. He expressed his thanks to the
committee for requesting a “second look” at the policy and pointed out that this was really a great
example student engagement and shared governance.

The Finance Committee recommended that the Board of Regents approve the proposed policy
amendment as presented.

(Regent Pevenstein moved recommendation, seconded by Regent Brady; unanimously approved)

5. University of Maryland, Baltimore County: 2018 Facilities Master Plan

Regent Pevenstein reminded the group that President Hrabowski and his staff gave a very informative
presentation related to their facilities master plan at the March meeting. It was well done and offered
solutions to a number of critical needs. He noted that as part of the two-step process, the plan was
under consideration at this point for recommendation to the full Board.

The Finance Committee recommended that the Board of Regents recommend UMBC’s 2018 Facilities
Master Plan and materials as presented at its March 2018 meeting for approval, in accordance with
the Board’s two-step approval process. Approval of the Plan does not imply approval of capital
projects or funding. These items will be reviewed through the normal procedures of the capital and
operating budget processes.

(Regent Pevenstein moved recommendation, seconded by Regent Gooden; unanimously approved)

6. Proposed FY 2019 Contract between the University of Maryland, Baltimore and the University of
Maryland Medical System Corporation

Regent Pevenstein offered that he was also the finance chair of the medical system board. The contract
spells out all financial obligations, exchanges of services, and any other agreed relationships between
the parties for the upcoming fiscal year He explained that the contract was principally for the doctors
working in the hospital. The item was recommended without further discussion.

3
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The Finance Committee recommended that the Board of Regents authorize the President of UMB to
execute the Annual Contract for FY 2019.
(Regent Pevenstein moved recommendation, seconded by Regent Brady; unanimously approved)

7. University of Maryland, College Park: Lease Modification for the Division of Information
Technology

Regent Pevenstein reviewed the item. He stated that the University is requesting approval to modify
the lease with M Square, for office space for the Division of IT. The Board had previously approved this
lease in February. The lease is for 60,000 rentable square feet in the property, which is located on
University Research Court. Regent Pevenstein cited an increase in the base rent of $3.11 per square
foot, which would amount to about $1.25 million over the ten-year term of the lease. He mentioned
that the increase in cost is attributable to the need to have the developer procure the furniture as well
as to install a backup power generator and separate communications connectors from power
connections.

The Finance Committee recommended that the Board of Regents approve for the University of
Maryland, College Park the modification to the previously approved Lease for the Division of
Information Technology with the changes described herein.

(Regent Pevenstein moved recommendation, seconded by Regent Gooden; unanimously approved)

8. 2018 USM Dashboard Indicators

Dr. Muntz of the USM Institutional Research Office presented the Dashboard Indicators (DBIs). He
noted that the DBIs are one of the USM’s primary management tools for monitoring the overall health
and productivity of the System and its individual institutions. The annual report brings together and
summarizes key data points from many USM reports and activities to present a picture of the status of
the USM and its institutions at a single point in time. He explained that in order to help provide a better
sense of the overall direction of the System and the institutions, the DBI’s feature not just the actual
data but also color-coded ratings against past performance and, when possible, benchmarks. Dr. Muntz
pointed out that the material provided in the hard copy packet includes a summary of the key issues and
a set of overview pages. He added that there is a full detailed document available online and through
the Board’s Regent’s web portal. Dr. Muntz made note of several key developments: financial aid
where institutional aid is at a record-high; non-traditional credit activity where 13% of all credits are
delivered non-traditionally; fund balance goals where all but one USM institution increased its fund
balance; and STEM Workforce progress where STEM enrollment is up by 300. Dr. Muntz reiterated that
the Dashboards will be online and available to the Regents year round, noting that any corrections or
updates are made as they become available.

The report was accepted for information purposes.
The meeting was adjourned at 12:20 p.m.
Respectfully submitted,

Robert L. Pevenstein
Chairman, Committee on Finance

4
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DRAFT

N

UNIVERSITY SYSTEM
of MARYLAND

BOARD OF REGENTS
COMMITTEE ON FINANCE
June 7, 2018
Columbus Center, Baltimore

Minutes of the Closed Sessions

Regent Pevenstein called the meeting of the Finance Committee of the University System of Maryland
Board of Regents to order in closed session at 10:40 a.m. in the Multi-Purpose Room.

Regents participating in the session included: Mr. Pevenstein, Mr. Brady, Mr. Attman, Ms. Gooden,
Mr. Gossett, Mr. Holzapfel (via phone), Mr. Neall, Mr. Rauch, and Mr. Shorter. Also taking part in the
meeting were: Chancellor Caret, Ms. Herbst, Ms. Wilkerson, Dr. Boughman, Mr. Neal, Assistant
Attorney General Lord, Mr. Page, Mr. Beck, Mr. Hickey, and Ms. McMann. Dr. Bell (via IVN), Mr.
Miyares, Mr. Colella, Mr. Shoenberger, Ms. Orris, Ms. Martin (via IVN), and Mr. Maginnis were present
for a portion of the session.

1. The committee considered and unanimously recommended the lease of real property in
Princess Anne [Section 10-508(a)(3)]. (moved by Regent Pevenstein; seconded by Regent
Attman; Regent Rauch abstained from the vote)

2. The committee considered and unanimously recommended the acquisition of property in the
City of Baltimore (§3-305(b)(3)). (moved by Regent Pevenstein; seconded by Regent Neall)

3. The committee considered and unanimously recommended the awarding of several digital and
offline advertising services contracts (§3-305(b)(14)). (moved by Regent Pevenstein; seconded
by Regent Gooden)

4. The committee considered and unanimously recommended the lease of property in College
Park (§3-305(b)(3)). (moved by Regent Pevenstein; seconded by Regent Attman)

5. The committee considered and unanimously recommended the proposed FY 2020 Capital
Budget submission and potential adjustments to the submission (§3-305(b)(13)). (moved by
Regent Pevenstein; seconded by Regent Gooden)

The meeting was adjourned at 11:43 a.m.

Respectfully submitted,

Robert L. Pevenstein
Chairman, Committee on Finance
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\ UNIVERSITY SYSTEM BOARD OF REGENTS
> of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: FY 2019 System Funded Construction Program Request
COMMITTEE: Finance

DATE OF COMMITTEE MEETING: June 7, 2018

SUMMARY: This is a request for approval of the FY 2019 System Funded Construction Program in the
amount of $136,788,000 that is the first year of the proposed FY 2019-2023 System Funded
Construction Program of $579,935,000, as indicated in the attachment. The USM Auxiliary Bond portion
of the total is $93,920,000 for FY2019 and a five year total of $481,870,000. Currently there are no
requests recommended for private financing this cycle, though that decision will be revisited if
circumstances change.

The request includes projects proposed for planning, construction and/or equipment funding in FY2019.
As noted above, most are recommended for funding through external borrowing in whole or in part.
Approval is being requested concurrently and/or at a later date for borrowing authority for those
specific projects. There may be changes at that time as a result of timing, cost, fee change implications,
or other considerations. Each project is a part of an institutional program that will produce the revenue
required for repaying the debt.

Some recommendations in the SFCP may be conditional upon satisfactory completion of other projects
or activities. These are noted in the attachment or will be part of concurrent discussion with the Board.

ALTERNATIVE(S): Each project can be reviewed separately and accepted, modified, or rejected. The
institutional requirement and financial viability for each project were evaluated separately.

FISCAL IMPACT: The impact of the program focuses on the effect of each project on the institution’s
operating budget and varies with the plan for setting the charges required to repay the debt.

CHANCELLOR’S RECOMMENDATION: That the Committee on Finance recommend that the Board of
Regents approve the FY 2019 System Funded Construction Program request with the conditions listed
herein (and within the attached materials) and authorize the Chancellor to make appropriate changes
consistent with existing Board policies and guidelines. Any such changes will be reported to the
Committee on Finance.

COMMITTEE RECOMMENDATION: RECOMMEND APPROVAL DATE: 6/7/18

BOARD ACTION: DATE:

SUBMITTED BY: Ellen Herbst (301) 445-1923

c:\users\Imcmann\documents\home\lem\bor\2018 - 060718\fy 2019 sfcp.docx
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POST-WORKSHOP SFCP

BOARD OF REGENTS FY2019-2023 SYSTEM FUNDED CONSTRUCTION PROGRAM (SFCP) -- $'000'S

Revised May 23, 2018
No changes since Workshop

FUNDING CALENDAR
INST'N PROJECTS Prior FY2019 FY2020 FY2021 FY2022 FY2023
USM Auxiliary Bonds
PROJECTS FROM LAST YEAR'S SFCP
UMCP Two New Residence Halls (900 Beds, mostly replacement beds) 23,500 PC| 43,000 PCE| 26,500 PCE 4,000 CE
UMCP North Campus Dining Hall Replacement (Cash below) 1,000 PC| 3,000 PC] 12,000 CE 1,000 CE
UMCP High Rise Residence Halls A/C, Partial Renovation & SCUB: Phased 85,080 PCE 1,500 PC 7,500 PC 48,740 PCE 54,320 PCE]
UMCP South Campus Recreation Center 9,000 PC 16,000 C
TU Union Addition/Renovation 47,670 PC 23,000 Ci 13000 C 25,100 CE
TU Glen Towers Addition and Renovation 4,201 P 20,513 CE 20,000 CE 9,046  CEj
UMES Nuttle Hall Residence Renovation Deferred one year 800 P 9,200 C
FSU New Residence Hall (431 beds) SEE CASH BELOW 22,920 C 13330 C
FSU Five Dorm Renovation 5,700 7,700 C 1,000 C
SU Renovate Guerrieri University Center 2,500 P 7,500 PC 15000 C 14,500 CE|
PROJECTS FORMERLY LISTED AS "UNDER REVIEW"
UMCP Rossborough Lane Parking Garage (up to 300 spaces) 2,000 PC| 9,000 C 1,000 C
SU Construct Fieldhouse/Recreation Ctr. (See cash) Deferred one year 3,500 P 7,500 PC
UMBC Retriever Activities Center Renewal (See cash) 6,000 PC 17,000 CE
Subtotal: USM Bonds/Direct Debt RECOMMENDED 93,920 95,731 93,613 104,040 94,566
FIVE YEAR SUBTOTAL BONDS (USM DEBT) 481,870
Cash or Institutional Funding
PROJECTS FROM LAST YEAR'S SFCP
UMB Howard Hall/Bressler Research Electrical Upgrades 3,000 PC| 10,000 CE Prior funding approval received under VCAF authority.
UMB Construct Interprofessional Education Ctr. 3,000 AIP 6,300 CE
UMCP North Campus Dining Hall Replacement  SEE BONDS ABOVE 1,000 PC| 3,800 PCE 17,650 PCE
FSU New Residence Hall (431 beds) SEE BONDS ABOVE 1,500 P| 2,198 Ci 2,947 CE
SU 3D Arts Building Renovation 4,400 PC 1,000 CE Prior funding approval received under VCAF authority.
SU Maggs Natatorium Renovation 1,000 P| 9,000 CE|
PROJECTS FORMERLY LISTED AS "UNDER REVIEW"
UMB MSTF Electrical Systems Renewal 670 P) 4,600 C
UMB Renovation of 121 N. Greene St. 8,000 PCE|
UMCP Campus Farm Upgrades (formerly Animal Sciences Pavilion) 3,700 PC 3,600 PC
Su Construct Fieldhouse/Recreation Center (See bonds) Deferred one year 2,500 PC
sU Field Hockey Stadium 500 P 4,500 CE
UMBC Retriever Activities Center Renewal (See bonds) 2,200 P
UMBC Hillside and Terrace Systems Upgrades 5,500 PC| 3,700 C
UMBC The Commons Renovation 860 PC 4,840 ©
Subtotal: USM Cash/Institutional Funds RECOMMENDED 42,868 39,697 860 8,540 6,100
(Ongoing projects only; others are deferred; see page 2.)
FIVE YEAR SUBTOTAL CASH 98,065
TOTAL SFCP PROGRAM (BONDS, CASH) 136,788 135,428 94,473 112,580 100,666
FIVE YEAR TOTAL BONDS, CASH 579,935

Carried over from FY2018-2022 SFCP
New to FY2019-2023 SFCP

KEY: A= Acquisition; P =Planning: C = Construction; CS = Construction Supplemental; E = Equipment

END OF SFCP RECOMMENDATIONS
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\ UNIVERSITY SYSTEM BOARD OF REGENTS
> of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: University System of Maryland: Fortieth Bond Resolution—Auxiliary Facility and Tuition
Revenue Bonds

COMMITTEE: Finance

DATE OF COMMITTEE MEETING: June 7, 2018

SUMMARY: The Board of Regents has previously adopted forty bond resolutions, with amendments,
authorizing the issuance of University System of Maryland Auxiliary Facility and Tuition Revenue Bonds.
The proposed Resolution authorizes the issuance of Revenue Bonds to finance $117,920,000 of
academic and auxiliary facilities projects.

The Auxiliary Facilities Projects submitted in this Fortieth Bond Resolution may be subject to
adjustments in order to align it with the FY 2019 System Funded Construction Program Request to be
adopted by the Board of Regents on June 22, 2018. Any changes to this Resolution will be reported to
the Committee on Finance. The total amount of bonds authorized will not exceed $117,920,000.

Academic Facilities Projects

e University of Maryland, Baltimore County Interdisciplinary Life Science Building $5,000,000
e Towson University New Science Facility $2,000,000

e System-wide Capital Facilities Renewal $17,000,000

Auxiliary Facilities Projects

e Towson University Union Addition/Renovation $23,000,000

University of Maryland, College Park North Campus Dining Hall Replacement $3,000,000
University of Maryland, College Park Two New Residence Halls $43,000,000

University of Maryland, College Park Rossborough Lane Parking Garage $2,000,000
Frostburg State University New Residence Hall $22,920,000

BOND COUNSEL: Miles & Stockbridge P.C.
ALTERNATIVE(S): The projects may be delayed without this authorization.

FISCAL IMPACT: Issuance of $117,920,000 of bonds would result in debt service of approximately $9.1
million per year for 20 years at 5.0%.

CHANCELLOR’S RECOMMENDATION: That the Finance Committee recommend that the Board of
Regents approve the Fortieth Bond Resolution.

COMMITTEE RECOMMENDATION: RECOMMEND APPROVAL DATE: 6/7/18

BOARD ACTION: DATE:

SUBMITTED BY: Ellen Herbst (301) 445-1923

c:\users\Iimcmann\documents\home\lem\bor\2018 - 060718\40th bond resolution.docx
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FORTIETH BOND RESOLUTION

OF THE BOARD OF REGENTS OF THE

UNIVERSITY SYSTEM OF MARYLAND

AUTHORIZING THE ISSUANCE AND SALE OF UP TO

$117,920,000 UNIVERSITY SYSTEM OF MARYLAND

AUXILIARY FACILITY AND TUITION

REVENUE BONDS
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FORTIETH BOND RESOLUTION
OF THE BOARD OF REGENTS OF THE
UNIVERSITY SYSTEM OF MARYLAND
AUTHORIZING THE ISSUANCE AND SALE OF UP TO
$117,920,000 UNIVERSITY SYSTEM OF MARYLAND
AUXILIARY FACILITY AND TUITION
REVENUE BONDS

RECITALS

WHEREAS, pursuant to Title 19 of the Education Article of the Annotated Code
of Maryland (as the same may be amended or supplemented from time to time, “Title
197), the University System of Maryland (the “System”) is authorized to issue bonds for
the purpose of financing or refinancing all or any part of the costs of the acquisition,
construction, reconstruction, equipment, maintenance, repair, renovation and operation of
one or more “projects,” as such term is defined in Title 19, of the System;

WHEREAS, pursuant to the authority provided in Title 19, and pursuant to a
Resolution of the System adopted May 3, 1989, the System approved the Original
Indenture (as hereinafter defined) providing for the issuance of one or more series of
bonds from time to time for the purposes described in Title 19;

WHEREAS, pursuant to the authority provided in Title 19, and pursuant to a
Resolution of the System adopted June 14, 1995, the System approved the Supplemental
Indenture (as hereinafter defined) supplementing and amending the Original Indenture in
furtherance of the purposes described in Title 19;

WHEREAS, pursuant to the authority provided in Title 19, the System desires to
issue and sell up to $117,920,000 aggregate principal amount of its University System of
Maryland Auxiliary Facility and Tuition Revenue Bonds on one or more Issuance Dates
(as hereinafter defined) in one or more series from time to time, subject to the terms and
conditions of this Fortieth Bond Resolution (as amended or supplemented from time to
time, this “Resolution” or “Fortieth Bond Resolution”) and the Indenture (as hereinafter
defined) and secured by and payable from the Trust Estate pledged under the Indenture;
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS OF
THE UNIVERSITY SYSTEM OF MARYLAND THAT:
ARTICLE |
DEFINITIONS
Section 1.01. Terms Defined in the Indenture. Except as provided in Section 1.02, all

initially capitalized terms contained in the Indenture when used in this Resolution shall have the
same meaning herein as set forth in the Indenture.

Section 1.02. Additional Definitions. In addition to the words and terms defined in the
Indenture and elsewhere defined herein, the following words and terms as used herein shall have
the following meanings unless the context or use clearly indicates another or different meaning
or intent:

“Academic Facilities Projects” means, collectively, those projects constituting
“academic facilities” as such term is defined in Title 19 which are defined as such in
Section 2.04 of this Resolution, and individually, each of the projects so defined therein,
and those projects which pursuant to Section 5.04 hereof are added as Projects.

“Accreted Amount” means the principal amount of any Capital Appreciation Bond as of
the date of delivery, plus accrued interest (including compounded interest to the immediately
preceding Interest Payment Date), if any.

“Arbitrage Compliance Agreement” means each Arbitrage Compliance Agreement (if
any) or such other arbitrage or tax certification respecting payment of arbitrage rebate executed
with respect to the Fortieth Resolution Bonds issued on any Issuance Date.

“Authorized Denomination” means $5,000 or any integral multiple thereof, or such
greater amount or multiple as may be set forth in a System Order.

“Auxiliary Facilities Projects” means, collectively, the projects constituting “auxiliary
facilities” as such term is defined in Title 19 which are defined as such in Section 2.04 of this
Resolution, and individually, each of the projects so defined therein, and those projects which
pursuant to Section 5.04 hereof are added as Projects.

“Bond Resolution(s)” means each and all of the Resolutions of the Board which authorize
the issuance of Bonds.

“Bonds” has the meaning given that term in the Indenture.
“Capital Appreciation Bonds” are described in Section 2.02 of this Resolution.

“Current Interest Bonds” are described in Section 2.02 of this Resolution.
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“Escrow Deposit Agreement” means each agreement by and between the System and the
Trustee executed and delivered in accordance with Section 2.07 of this Resolution.

“Fixed Rate Bond” means a Fortieth Resolution Bond bearing interest at a rate which is
fixed to the maturity of such Fortieth Resolution Bond.

“Indenture” means the Original Indenture, as supplemented and amended by the
Supplemental Indenture and as further amended or supplemented from time to time.

“Interest Payment Date” means April 1 and October 1 of each calendar year or such other
date or dates as may be prescribed in a System Order and for any Fortieth Resolution Bond paid
in full, the date of payment in full of such Fortieth Resolution Bond.

“Issuance Date” means each date on which all or any portion of the Fortieth Resolution
Bonds are exchanged for the purchase price thereof.

“Liquidity Facility” means a Credit Facility which shall provide for the payment of the
purchase price of Variable Rate Bonds tendered by the holders thereof for purchase as provided
in a System Order regarding the issuance of such Variable Rate Bonds but shall not provide for
the payment of the principal due on any such Variable Rate Bond at maturity or earlier
redemption.

“Liquidity Provider” means the Person who provides a Liquidity Facility.
“Mandatory Sinking Fund Payment” is defined in Section 3.01 of this Resolution.

“Original Indenture” means the Indenture of Trust, dated as of May 1, 1989, by and
between the System and the Trustee as approved by the Board of Regents pursuant to the 1989
Series A Bond Resolution of the System adopted May 3, 1989.

“Projects” means, collectively, the Academic Facilities Projects, the Auxiliary Facilities
Projects and any other projects for which the proceeds of the Fortieth Resolution Bonds are
authorized to be used.

“Record Date” means (a) with respect to Fortieth Resolution Bonds which are Fixed Rate
Bonds or which are Variable Rate Bonds then bearing interest at a rate which is fixed for a
period of one year or longer, the 15th day of the calendar month immediately preceding an
Interest Payment Date, whether or not such day is a Business Day, and (b) with respect to all
other Fortieth Resolution Bonds, the Business Day immediately preceding an Interest Payment
Date.

“Refunding Bonds” means (i) Fortieth Resolution Bonds of the System authorized by
Section 2.06 of this Resolution or (ii) any Bonds issued under the authority of any other Bond
Resolution to refund Bonds previously issued to finance any Project or to refund any prior issue
of Bonds, including refunding Bonds.
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“Sinking Fund Redemption Date” is defined in Section 3.01 of this Resolution.

“Supplemental Indenture” means the First Supplemental Indenture of Trust dated June
14, 1995, by and between the System and the Trustee, which Supplemental Indenture
supplements and amends the Original Indenture.

“System Order” means the separate written order with respect to the Fortieth Resolution
Bonds issued on any Issuance Date executed by an Authorized System's Representative.

“Fortieth Resolution Bonds” means the Bonds of the System authorized by this
Resolution.

“Fortieth Resolution Rebate Fund” means the fund established pursuant to Section 6.01
of this Resolution and Section 7.01 of the Indenture.

“Variable Rate Bond” means a Fortieth Resolution Bond bearing interest at a rate which
is not fixed to the maturity of such Fortieth Resolution Bond.

ARTICLE Il
FORTIETH RESOLUTION BONDS

Section 2.01. Authorized Amount of Fortieth Resolution Bonds; Designation and Series;
Purpose; Security.

@ In order to provide sufficient funds to carry out the purposes described in
this Section 2.01, and according and subject to the terms, conditions and limitations established
in the Indenture and this Resolution, Fortieth Resolution Bonds in an aggregate principal amount
not to exceed $117,920,000 are hereby authorized to be issued on one or more Issuance Dates
from time to time as may be prescribed in a System Order regarding each issuance of Fortieth
Resolution Bonds, all of which shall be issued for the purposes of financing the Projects. The
Fortieth Resolution Bonds shall consist of Current Interest Bonds or Capital Appreciation Bonds
or any combination thereof and may be issued from time to time on any Issuance Date. For the
purposes of this Section 2.01, the principal amount of Capital Appreciation Bonds shall be the
Accreted Amount as of the Issuance Date of such Capital Appreciation Bonds. Each System
Order regarding each Issuance Date of the Fortieth Resolution Bonds shall specify the aggregate
principal amount of Fortieth Resolution Bonds to be issued. In addition to the title “University
System of Maryland Auxiliary Facility and Tuition Revenue Bonds,” each such System Order
may prescribe or the Trustee may add to or incorporate into the general title or numerical
designation of any Fortieth Resolution Bonds, any words, figures or letters designed to
distinguish Fortieth Resolution Bonds issued on a particular Issuance Date from any other
Fortieth Resolution Bonds or any other series of Bonds issued on such Issuance Date.
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(b) The proceeds from the issuance and sale of the Fortieth Resolution Bonds
shall be used for the purposes of financing or refinancing the cost of the Projects described in
Section 2.04 hereof.

() The intended source of payment for the Fortieth Resolution Bonds
designated for Academic Facilities Projects shall be Tuition Revenues and the intended source of
payment for the Fortieth Resolution Bonds not designated for Academic Facilities Projects shall
be Auxiliary Facilities Fees; provided, however, such intention as to source of payment shall in
no way limit the lien of the Trust Estate or the right of the System to use any other source legally
available for payment of any of the Fortieth Resolution Bonds.

(d) The Fortieth Resolution Bonds may, as determined by the Chancellor of
the System or the Chief Operating Officer and Vice Chancellor for Administration and Finance
of the System, be issued as “build America bonds” under the provisions of Section 54AA(d) of
the Internal Revenue Code of 1986, as amended (the “Internal Revenue Code™), or such
provisions as may then be applicable, if then permitted under the Internal Revenue Code, with
the intention that the interest payable on such Fortieth Resolution Bonds will not be excludable
from federal gross income by the owners thereof. If any Fortieth Resolution Bonds are issued as
“build America bonds”, the Chancellor of the System or the Chief Operating Officer and Vice
Chancellor for Administration and Finance of the System may, in his or her discretion, elect on
behalf of the System to issue such Fortieth Resolution Bonds as either tax credit bonds or bonds
eligible to receive a refundable credit with respect to a portion of the interest paid on the bonds
from the United States Treasury under the provisions of Section 54AA and related provisions of
the Internal Revenue Code, or such provisions as may then be applicable.

(e) The Fortieth Resolution Bonds shall be secured as provided in the
Indenture.

Section 2.02. General Terms of Fortieth Resolution Bonds.

@ The Fortieth Resolution Bonds shall be dated as of the date or dates
prescribed in a System Order.

(b) The Current Interest Bonds shall bear interest from their date, until paid, at
the rate or rates set forth in, or determined in the manner provided in, a System Order (computed
on the basis of (a) a 360-day year, composed of twelve 30-day months, in the case of Fortieth
Resolution Bonds which are Fixed Rate Bonds or which are Variable Rate Bonds then bearing
interest at a rate which is fixed for a period of one year or longer or (b) a 365- or 366-day Yyear,
as appropriate, for the number of days elapsed in the case of all other Fortieth Resolution Bonds)
payable on each Interest Payment Date, and shall mature on such date or dates as may be
prescribed in a System Order, but in no event shall the latest maturity be later than twenty-one
(21) years from the Issuance Date of the applicable series of Fortieth Resolution Bonds. Interest
on the Capital Appreciation Bonds shall accrue from their date of delivery at the rate or rates and
in accordance with the method set forth in a System Order, shall be compounded on April 1 and
October 1 of each year or as set forth in a System Order and shall be payable at maturity or
earlier on any redemption date, or on such date or dates as may be prescribed in a System Order,
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but in no event shall the latest maturity be later than twenty-one (21) years from the Issuance
Date of the applicable series of Fortieth Resolution Bonds.

(©) The Fortieth Resolution Bonds shall be issuable as registered bonds
without coupons in any Authorized Denomination. The Fortieth Resolution Bonds initially shall
be issued only in book entry form and an Authorized System's Representative is hereby
authorized to enter into such agreements with a Depository as may be necessary or appropriate to
issue the Fortieth Resolution Bonds only in book entry form.

(d) The principal of and premium (if any) on the Current Interest Bonds and
the principal of, and premium (if any) and interest due at maturity on, the Capital Appreciation
Bonds shall be payable at the principal office or the principal corporate trust office of the
Trustee, upon surrender of such Bonds at such principal office.

(e) Interest on the Current Interest Bonds shall be paid on each Interest
Payment Date for the period from and including the immediately preceding Interest Payment
Date for which interest has not theretofore been paid to but excluding the Interest Payment Date
on which such payment is to be made. Subject to the terms of any agreement with a Depository
and except as otherwise provided in a System Order, interest on the Current Interest Bonds shall
be payable by check drawn upon the Trustee and mailed to the Persons in whose names such
Current Interest Bonds are registered on the Bond Register as of the close of business on the
Record Date immediately before the relevant Interest Payment Date; provided that the payment
of interest on any such Current Interest Bonds in an aggregate principal amount equal to or
greater than $1,000,000 registered in the name of one Bondholder may, at the option of such
Bondholder, be paid on any Interest Payment Date by wire transfer in federal reserve funds to
any bank in the United States of America specified by such Bondholder, upon receipt by the
Trustee of written notice on or before the Record Date immediately prior to the first Interest
Payment Date upon which such a wire transfer is to be made. If any Bondholder shall elect to
receive payment of interest by wire transfer, such election shall remain effective for all
subsequent Interest Payment Dates until written notice revoking such election is received by the
Trustee on or before the Record Date immediately prior to the Interest Payment Date for which
notice of revocation is to be effective.

()] As provided in the Indenture, the obligation of the System to pay the

principal of, and premium (if any) and interest on, the Fortieth Resolution Bonds, shall be
secured by and satisfied solely from the Trust Estate.
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Section 2.03. Form of Fortieth Resolution Bonds. The Fortieth Resolution Bonds shall
be in the form as may, consistent with the Indenture and this Resolution, be approved in a
System Order, and shall be executed and delivered as provided in Section 2.09 of the Indenture.
Execution of any Fortieth Resolution Bonds consistent with Section 2.09 of the Indenture shall
be conclusive evidence of the System’s approval thereof.

Section 2.04. Use of Proceeds; Projects Authorized. The following “academic
facilities” and “auxiliary facilities” are hereby approved as projects, the costs of which may be
paid from the proceeds from the issuance and sale of Bonds:

€)) up to $7,000,000 of the Fortieth Resolution Bonds for the costs of the
following constituting Academic Facilities Projects:

D University of Maryland, Baltimore County (Baltimore County)
Interdisciplinary Life Science Building

(2 Towson University (Baltimore County)
New Science Facility

(b) up to $17,000,000 of the Fortieth Resolution Bonds for the costs of those
Capital Facilities Renewal Projects identified in the Capital Improvement Program approved by
the Board for Fiscal Year 2018, as those Projects, from time to time, may be amended, modified,
or supplemented by the Board.

(© the following auxiliary facilities (the “Auxiliary Facilities Projects”)
which are further identified and described in the System Funded Construction Program approved
by the Board for Fiscal Year 2018, as those Projects, from time to time, may be amended,
modified, or supplemented by the Board:

Q) Towson University (Baltimore County)
Union Addition/Renovation
2 University of Maryland, College Park (Prince George’s County)
(A)  North Campus Dining Hall Replacement
(B)  Two New Residence Halls
(C©)  Rossborough Lane Parking Garage
(3)  Frostburg State University (Allegany County)

New Residence Hall
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In accordance with Section 102(d) of Title 19, and pursuant to Chapter 123 of the
2013 Laws of Maryland, each of the Academic Facilities Projects specified in subsection (a) and
(b) above were approved by the Maryland General Assembly as a project for an academic
facility. The aggregate amount of Bonds (of all series) designated for Academic Facilities
Projects, as provided in Section 6.03 of the Indenture, shall not exceed the amounts specified in
(@) and (b) above for the Academic Facilities Projects specified in such Sections.

Section 2.05. Deposit of Fortieth Resolution Bond Proceeds. The System shall direct
the payment of the net proceeds of the Fortieth Resolution Bonds, in the following order:

@) accrued interest, if any, on those Fortieth Resolution Bonds that are
Current Interest Bonds, from their dated date to but excluding the date of delivery thereof, shall
be paid to the Trustee and deposited in the Interest Account of the Consolidated Bond Fund;

(b) proceeds of those Fortieth Resolution Bonds designated as CBF Bonds
which are Refunding Bonds shall be applied in accordance with Section 2.07 below; and

(©) proceeds of those Fortieth Resolution Bonds designated as CBF Bonds
which are not Refunding Bonds shall be deposited in the General Construction Fund, in such
accounts as may be designated in a System Order.

Section 2.06. Refunding Bonds.

€)) Authority to Issue Refunding Bonds. In addition to the Fortieth
Resolution Bonds authorized pursuant to this Resolution, and pursuant to the authority provided
in Section 19-108 of Title 19 and Section 2.07(c) of the Indenture, the System is authorized to
issue from time to time on any Issuance Date, additional Fortieth Resolution Bonds, as may be
prescribed in a System Order, to refund any Fortieth Resolution Bonds or any other Refunding
Bond. The terms and provisions of Section 2.01(a), 2.02 and 2.03 of this Resolution shall govern
the terms and provisions of any Refunding Bonds. Proceeds of any Fortieth Resolution Bonds or
any other Refunding Bonds may be used for the purpose of paying (i) the principal of, and
premium (if any) and interest on any Fortieth Resolution Bonds or any other Refunding Bonds
previously issued under authority of this Fortieth Bond Resolution or any other Bond Resolution,
and (ii) any costs of issuance of such Fortieth Resolution Bonds or any other Refunding Bonds.

(b) Allocation of Refunding Bonds. Any Refunding Bonds issued pursuant to
the authority of this Fortieth Bond Resolution shall be allocated to the Bond Resolution under
which such Bonds to be refunded were originally issued without taking into account any
premiums or discounts received in connection with the sale of such Bonds or the principal
amount of such Refunding Bonds to be applied to pay the principal of, and premium (if any) and
interest on any Bonds to be refunded or the costs of issuance of such Refunding Bonds.

201



June 22, 2018 Board of Regents Meeting - Public Session Agenda

Section 2.07. Escrow Deposit Agreements.

@) On each Issuance Date of Refunding Bonds, the System and the Trustee
shall execute and deliver an Escrow Deposit Agreement satisfying the requirements of this
Section 2.07 and containing such other terms and conditions as the System may deem necessary
or appropriate.

(b) Amounts held by the Trustee pursuant to an Escrow Deposit Agreement
shall constitute part of the Trust Estate. If, and to the extent that, any Escrow Deposit Agreement
provides for the disbursement of amounts for the purpose of paying the principal of, and
premium (if any) and interest on, Fortieth Resolution Bonds being refunded, then such amounts
shall not be deemed to be held by the Trustee for the benefit of the Refunding Bonds but only for
the benefit of the Fortieth Resolution Bonds being refunded, all at such times and with respect to
such amounts as may be specified in such Escrow Deposit Agreement. Except as provided in the
preceding sentence, or as may be provided in an Escrow Deposit Agreement, amounts held by
the Trustee pursuant to such Escrow Deposit Agreement shall be held for the benefit of only the
Refunding Bonds issued on such Issuance Date.

(©) The System, pursuant to an Escrow Deposit Agreement, is hereby
authorized to require the Trustee to establish from time to time one or more additional funds,
accounts or subaccounts under this Resolution.

(d) Amounts held pursuant to an Escrow Deposit Agreement shall be
disbursed by the Trustee pursuant to the terms of such Escrow Deposit Agreement for the
purpose of paying the principal of, and premium (if any) and interest on, Fortieth Resolution
Bonds being refunded and Refunding Bonds identified in such Escrow Deposit Agreement, on or
prior to the maturity date thereof.

e A single Escrow Deposit Agreement may be executed in connection with
the issuance of Refunding Bonds and other Bonds of the System, the proceeds of which are to be
used to refund Outstanding Bonds under the Indenture.

Section 2.08. Consolidation of Bonds. Refunding Bonds (a) may be designated as CBF
Bonds under the Indenture and (b) may be consolidated with, and issued together with, any other
Bonds authorized to be issued under the Indenture. The proceeds of any Refunding Bonds may
be consolidated and commingled with the proceeds of other Bonds issued to refund Outstanding
Bonds under the Indenture as part of any Escrow Deposit Agreement that otherwise complies
with Section 2.07 of this Resolution.

Section 2.09. Records for Academic Facilities and Auxiliary Facilities. The System
shall maintain such books and records and shall make such allocations of the principal amount of
Refunding Bonds and the payment of the principal of, and premium (if any) and interest on, such
Refunding Bonds, as may be required from time to time in order to comply with the provisions
of Section 19-102(e) of Title 19.
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ARTICLE Il
REDEMPTION OF FORTIETH RESOLUTION BONDS
Section 3.01. Redemption Dates and Prices.

@) The Fortieth Resolution Bonds shall be subject to redemption, in whole or
in part at any time, at the option of the System or on such date or dates and at such price or prices
as may be set forth in a System Order. The principal value of any Capital Appreciation Bonds as
of any date of redemption shall equal the Accreted Amount.

(b) The Current Interest Bonds or certain of such Current Interest Bonds shall
be subject to mandatory redemption, on such date or dates as may be prescribed in a System
Order (each such date being a “Sinking Fund Redemption Date”), in such principal amount or
amounts and at such price or prices as may be prescribed in a System Order (each such amount
being a “Mandatory Sinking Fund Payment”).

Section 3.02. Redemption Amounts.

@) The System may reduce the amount of any Mandatory Sinking Fund
Payment payable on any Sinking Fund Redemption Date by an amount equal to the principal
amount of Current Interest Bonds subject to such Mandatory Sinking Fund Payment that shall be
surrendered uncancelled by the System to the Trustee for such purpose not less than sixty (60)
days prior to such Sinking Fund Redemption Date.

(b) In the case of any partial redemption of Current Interest Bonds at the
option of the System, the System may select for redemption (i) any one or more subsequent
maturities of Current Interest Bonds, and (ii) if any maturity of Current Interest Bonds is subject
to Mandatory Sinking Fund Payment, any one or more subsequent Mandatory Sinking Fund
Payments to be credited as being paid, provided that the System shall have delivered to the
Trustee, not less than sixty (60) days before such maturity date or Sinking Fund Redemption
Date (or such lesser period of time as the Trustee may allow), a System Request stating its
election to redeem such Current Interest Bonds in such manner. In such case, the Trustee shall
reduce the amount of Current Interest Bonds to be redeemed on the Sinking Fund Redemption
Date specified in such System Request by the principal amount of Current Interest Bonds so
purchased or redeemed. In the absence of any such direction, the Trustee shall reduce
subsequent maturities and Mandatory Sinking Fund Payments proportionately, in increments of
the minimum Authorized Denomination, to the extent reasonably practicable.

(c) Any credit given to any Mandatory Sinking Fund Payments shall not
affect any remaining or subsequent Mandatory Sinking Fund Payments which shall remain
payable as otherwise provided herein, unless and until another credit is given in accordance with
the provisions hereof.

d) In the case of any partial redemption of Fortieth Resolution Bonds, the
particular Fortieth Resolution Bonds or portions thereof to be redeemed shall be selected by the

10
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Trustee in proportion to the principal amount of Fortieth Resolution Bonds then outstanding, to
the maximum extent practicable, and in such manner as the Trustee shall deem fair and
equitable; provided, however, that so long as the Fortieth Resolution Bonds are registered in
book-entry form with a Depository, the particular Fortieth Resolution Bonds or portions thereof
to be redeemed shall be selected by the Depository in such manner as the Depository shall
determine. If any Fortieth Resolution Bonds to be redeemed are selected by lot, such method
shall be conclusively deemed fair and equitable. In the case of any partial redemption of Fortieth
Resolution Bonds, in selecting Fortieth Resolution Bonds for redemption the Bond Registrar
shall treat each Fortieth Resolution Bond as representing that number of Fortieth Resolution
Bonds as is obtained by dividing the principal amount of such Fortieth Resolution Bond by the
minimum Authorized Denomination. If it is determined that one or more, but not all, of the units
of the minimum Authorized Denomination of face value represented by any Fortieth Resolution
Bond are to be redeemed, then upon notice of intention to effect such redemption, the Holder of
such Fortieth Resolution Bond shall forthwith surrender such Fortieth Resolution Bond to the
Trustee (i) for payment of the redemption price (including accrued interest thereon on the date
fixed for redemption) of the portion thereof called for redemption and (ii) for exchange for
Fortieth Resolution Bonds in any Authorized Denomination or Denominations in the aggregate
principal amount of the unredeemed portion of such Fortieth Resolution Bond, which shall be
issued to the Holder thereof without charge therefor. If the Holder of any such Fortieth
Resolution Bond to be redeemed in part shall fail to present such Fortieth Resolution Bond to the
Trustee for payment and exchange, as aforesaid, such Fortieth Resolution Bond shall,
nevertheless, become due and payable on the date fixed for redemption to the extent of the unit
or units of the minimum Authorized Denomination of principal amount called for redemption
(and to that extent only).

ARTICLE IV
CONSOLIDATED BOND FUND; ADDITIONAL FUNDS
Section 4.01. Payments into Consolidated Bond Fund.

@ Subject to the provisions of Section 4.01(b) hereof, moneys transferred
from the Revenue Fund in respect of the Fortieth Resolution Bonds shall be deposited in the
order and amount set forth in Section 5.02 of the Indenture.

(b) In connection with the issuance of any Variable Rate Bonds, the Trustee
shall establish such additional accounts within the Consolidated Bond Fund as shall be directed
in a System Order relating to such Variable Rate Bonds. Moneys transferred from the Revenue
Fund in respect of any Variable Rate Bonds may be deposited in any such additional accounts
established within the Consolidated Bond Fund, and the amounts, times and order of priority of
deposits to the Interest Account, the Principal Account and any such additional accounts
established within the Consolidated Bond Fund with respect to such Variable Rate Bonds shall
be as set forth in such System Order.

Section 4.02. Disbursements from Consolidated Bond Fund.

11
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@) Subject to the provisions of Section 4.02(b) hereof, the Trustee is hereby
authorized and directed to withdraw and disburse moneys in the Consolidated Bond Fund in the
order and amount, and for the purposes, set forth in Section 5.03 of the Indenture.

(b) In connection with the issuance of any Variable Rate Bonds, the Trustee
shall be authorized and directed to withdraw and disburse moneys in the Principal Account, the
Interest Account and any additional accounts established pursuant to Section 4.01(b) hereof
within the Consolidated Bond Fund in the order and amounts, and for the purposes, set forth in
the System Order relating to such Variable Rate Bonds.

Section 4.03. Establishment of Additional Funds or Accounts.

(@) In addition to any accounts established by the Trustee pursuant to Section
4.01(b) and 4.02(b) hereof, there may be established within the Consolidated Bond Fund,
pursuant to the System Order regarding the issuance of any series of the Fortieth Resolution
Bonds or as requested by the Authorized System’s Representative, such additional trust accounts
as shall be necessary or convenient in connection therewith and as shall be permitted pursuant to
Section 5.01 of the Indenture. Deposits to and payments from such separate funds or accounts
shall be as set forth in such System Order, subject in all events to the provisions of the Indenture.

ARTICLE V
GENERAL CONSTRUCTION FUND
Section 5.01. Deposit to General Construction Fund. Upon receipt by the Trustee of the
moneys specified in Section 2.05(c) hereof, such moneys shall be deposited in the Academic

Facilities Project Account and the Auxiliary Facilities Project Account of the General
Construction Fund, in such amounts as may be specified in a System Order.

Section 5.02. Deposit of Moneys Transferred from the Fortieth Resolution Rebate Fund.
Any moneys transferred from the Fortieth Resolution Rebate Fund to the General Construction
Fund shall be deposited in the Academic Facilities Project Account and the Auxiliary Facilities
Project Account in such amounts as may be specified in a System Request.

Section 5.03. Disbursements

@ Proceeds of the Fortieth Resolution Bonds deposited in the Academic
Facilities Project Account and the Auxiliary Facilities Project Account of the General
Construction Fund shall be disbursed in accordance with the provisions of Section 6.03 of the
Indenture for the Costs of the Projects.

(b) Upon completion of the Projects, any moneys remaining in the General
Construction Fund (other than moneys retained to pay costs, expenses and interest not then due

and payable) shall be transferred to the Excess Proceeds Account and shall be held and disbursed
by the Trustee in accordance with Section 6.04 of the Indenture.

12
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Section 5.04. Additions to and/or Deletions from the Academic Facilities Projects and
the Auxiliary Facilities Projects to be Financed.

@) The System, without the consent of the Trustee or the Holders of the
Fortieth Resolution Bonds, may from time to time amend Section 2.04 hereto to include as a
Project any “academic facilities” as such term is defined in Title 19, to be constructed by the
System and items of equipment to be acquired or installed by the System for which the use of
Fortieth Resolution Bond proceeds is authorized pursuant to Title 19, as confirmed by an
approving opinion of Bond Counsel, or to delete from Section 2.04 any Academic Facility
Project listed therein; provided, however, that each item shall have been approved by the General
Assembly of the State of Maryland pursuant to Section 19-102(d) of Title 19. In connection with
any such amendment of Section 2.04, the System shall deliver to the Trustee the amended
Section 2.04 together with a System Certificate approving such amendment and certifying that
each item set forth in Section 2.04, as so amended, qualifies as such an academic facility.

(b) The System, without the consent of the Trustee or the Holders of the
Fortieth Resolution Bonds, may from time to time amend Section 2.04 hereto to include as an
Auxiliary Facilities Project any other “auxiliary facilities,” as such term is defined in Title 19, to
be constructed by the System and items of equipment to be acquired or installed by the System
for which the use of Fortieth Resolution Bond proceeds is authorized pursuant to Title 19, as
confirmed by an approving opinion of Bond Counsel or to delete from Section 2.04 auxiliary
facility projects listed therein to be acquired or constructed by the System and items of
equipment to be acquired and installed by the System. In connection with any such amendment
of Section 2.04 the System shall deliver to the Trustee the amended Section 2.04 together with a
System Certificate approving such amendment and certifying that each item set forth in Section
2.04, as so amended, qualifies as such an auxiliary facility.

Section 5.05. Authorization for Use of Proceeds of Fortieth Resolution Bonds for Other
Projects. As provided in the Indenture, all monies in the General Construction Fund may be
disbursed to pay for the costs of any Auxiliary Facilities Project and any Academic Facilities
Project. The proceeds of the Fortieth Resolution Bonds deposited in the General Construction
Fund are hereby authorized to be used for any Projects authorized pursuant to prior Bond
Resolutions and any Projects authorized pursuant to this Fortieth Bond Resolution. In addition,
the proceeds of the Fortieth Resolution Bonds deposited in the General Construction Fund are
hereby authorized to be used for any Projects authorized pursuant to subsequent Bond
Resolutions without amending any other Bond Resolution and without the necessity of any
amendment to this Fortieth Bond Resolution or the consent of the Trustee or any Holder of the
Fortieth Resolution Bonds.

Section 5.06. Authorization for Use of Proceeds of Bonds from Prior Bond Resolutions
for Projects. As provided in the Indenture, all monies in the General Construction Fund may be
disbursed to pay for the costs of any Auxiliary Facilities Project and any Academic Facilities
Project. The proceeds of any Bonds heretofore or hereafter issued under any prior Bond
Resolutions and deposited in the General Construction Fund are hereby authorized to be used for
any Projects authorized pursuant to this Fortieth Bond Resolution.

13
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ARTICLE VI
REBATE FUND

Section 6.01. Rebate Fund. The Trustee if directed shall establish such Rebate Fund in
connection with the Fortieth Resolution Bonds as shall be directed in a System Order relating to
any such Fortieth Resolution Bonds and as provided in the Indenture. To the extent not
inconsistent with the provisions of the Indenture, such System Order may restrict such Rebate
Fund for use in connection with the Fortieth Resolution Bonds or may permit the use of such
Rebate Fund in connection with other series of Bonds hereafter issued under the Indenture.
Deposits shall be made to, and disbursements may be made from, such Rebate Fund as provided
in such System Order, to the extent not inconsistent with the provisions of the Indenture.

ARTICLE VII
ADDITIONAL PERMITTED INVESTMENTS
Section 7.01. Additional Permitted Investments. As permitted by clause (i) of the
definition of Permitted Investments of the Indenture, the following are added as Permitted

Investments for the investment of the proceeds of the Fortieth Resolution Bonds and all Funds
established by this Resolution:

@) Repurchase, resale and other similar agreements with any person provided (i)
such agreements are continuously collateralized with Government Obligations, (ii) the market
value of the collateral is not less than one hundred two percent (102%) of the repurchase price
(including interest), (iii) the Trustee or a third party acting as agent or custodian of the collateral
solely for the Trustee has possession of the collateral, (iv) the collateral is free and clear of all
liens and encumbrances, (v) the Trustee shall be entitled to liquidate the collateral if the
requirement of subclauses (i) and (ii) are not continuously satisfied and (vi) the Trustee shall
have a first priority perfected security interest in the collateral;

(b) Investment agreements, the provider of which is rated in one of the two highest
rating categories (without regard to qualification, numerical or otherwise) by two Rating
Agencies; and

(c) Investment agreements issued by any provider:

(i) thatis rated in one of the two highest rating categories (without regard to
qualification, numerical or otherwise) of a Rating Agency, or

(i)  whose obligations under such investment agreements are unconditionally
guaranteed by parent entities or other third parties that are rated in one of the

two highest rating categories (without regard to qualification, numerical or
otherwise) from a Rating Agency, or
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(iii) who satisfies the rating requirements of clause (i) or (ii) above and whose
obligations under such investment agreements are collateralized by
obligations described in clauses (2), (b), (d) or (e) under the definition of
“Permitted Investments” in the Indenture or in clauses (a) or (b) above of
this Article V11 and which are delivered to the Trustee, or registered in the
name of the Trustee, or are supported by a safekeeping receipt issued by a
depository satisfactory to the Trustee, provided that such investment
agreements must provide that the value of such obligations collateralizing
such investment agreements shall be maintained at a current market value
(determined not more frequently than monthly) of not less than 102% of the
aggregate amount of the obligations of such financial institution, insurance
company or financial services firm;

provided, however, that any investment agreement, at the time it is entered into, must meet and
comply with the requirements of clause (i), (ii) or (iii) above.

ARTICLE VIl
MISCELLANEQOUS

Section 8.01. Supplemental Resolutions. The System may, without the consent of, or
notice to, any of the Bondholders, enter into a resolution or resolutions supplemental hereto
which shall not be inconsistent with the terms and provisions hereof, provided that, in the
opinion of Counsel to the Trustee, the change effected thereby is not to the prejudice of the
interests of the Trustee or the Bondholders as permitted by Section 13.01 of the Indenture.

Section 8.02. Limitation of Rights. With the exception of the rights herein expressly
conferred, nothing expressed or mentioned in or to be implied from this Resolution or the
Fortieth Resolution Bonds is intended or shall be construed to give to any Person other than the
System, the Trustee and the Holders of the Fortieth Resolution Bonds, any legal or equitable
right, remedy or claim under or in respect to this Resolution or any agreements, conditions and
provisions herein contained; this Resolution and all of the agreements, conditions and provisions
hereof being intended to be and being for the sole and exclusive benefit of the System, the
Trustee and the Holders of the Fortieth Resolution Bonds as herein provided.

Section 8.03. Severability. If any provision of this Resolution shall be invalid, illegal or
unenforceable because it conflicts with any constitution or statute or rule of public policy or for
any other reason, such circumstances shall not have the effect of rendering the provision in
question invalid, inoperative or unenforceable in any other case or circumstance, or of rendering
any other provisions herein contained invalid, inoperative, or unenforceable to any extent
whatever.

Section 8.04. Immunity of Regents and Officers. No recourse for the payment of the
principal of or premium (if any) or interest on, any Fortieth Resolution Bond or for any claim
based thereon or otherwise in respect thereof or of this Resolution shall be had against any
member of the Board of Regents or officers or employees of the System whether past, present or
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future, whether by virtue of any constitution, statute or rule of law, all such liability (if any)
being hereby expressly waived and released as a condition of and in consideration of the
issuance of the Fortieth Resolution Bonds.

Section 8.05. Private Use of the Projects. The System covenants that it will not make,
or (to the extent the System exercises control or direction) permit to be made, any use of the
Projects, or any portion thereof, by any other Person, if such use would cause those Fortieth
Resolution Bonds to be “private activity bonds” within the meaning of Section 141 of the Code,
unless the System and the Trustee receive an opinion of Bond Counsel to the effect that such use
does not adversely affect the exclusion from gross income for federal income tax purposes of the
interest on the Fortieth Resolution Bonds, if any.

Section 8.06. Sale of Fortieth Resolution Bonds. As permitted by Title 19, the Board of
Regents hereby finds and determines that the best interests of the System will be served by
selling each issuance of the Fortieth Resolution Bonds at either a public competitive sale or a
private (negotiated) sale as the Chancellor of the System deems to be in the best interest of the
System at such prices, which may be at, above or below par, as the Chancellor of the System
deems to be in the best interest of the System. In the event that two bidders offer to purchase an
issue of the Fortieth Resolution Bonds at the same lowest true interest cost at a public
competitive sale, the Chancellor of the System shall determine in his sole discretion to which of
the bidders such issue of the Fortieth Resolution Bonds will be awarded. In the event of a
private (negotiated) sale the Chancellor of the System shall select the purchaser of such issue of
the Fortieth Resolution Bonds which the Chancellor of the System deems to be in the best
interest of the System.

Section 8.07. Official Statement. There is hereby authorized to be prepared and
distributed, in conjunction with each issuance and sale of the Fortieth Resolution Bonds, both a
preliminary and a final official statement (the "Official Statement”). The preliminary official
statement and the final official statement shall be in the form approved by either of the
Chairperson of the Board of Regents or the Chancellor of the System whose execution by either
of them shall be conclusive evidence of the approval thereof. The Chairperson of the Board of
Regents and the Chancellor of the System, acting jointly or individually, are hereby authorized to
execute by their manual or facsimile signatures and to deliver in the name of and on behalf of the
System the Official Statement regarding each issuance of the Fortieth Resolution Bonds and to
deem the Official Statement as final for the purposes of Securities Exchange Act Rule 15¢2-12,
as amended or supplemented from time to time, or any successor law, rule or regulation (“Rule
15¢2-127).

Section 8.08. Continuing Disclosure. The Chairperson of the Board of Regents and the
Chancellor of the System, acting jointly or individually, are hereby authorized to enter into one
or more continuing disclosure agreements with respect to information contained in, or matters
relating to, the Official Statement for any Fortieth Resolution Bonds and any other Bonds of the
System. Any person designated as an “Authorized System’s Representative” under the Indenture
is hereby authorized to prepare and file with the Municipal Securities Rulemaking Board such
financial or other information as may be required to comply with the requirements of Rule 15c2-
12, and to delegate the preparation and filing of any such information to any other officer or
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employee of the System. The System’s bond counsel is also designated as an agent for the
System for purposes of preparing and filing any such information.

Section 8.09. Absence of Chairperson or Chancellor. If the Chairperson of the Board of
Regents is unable to act or unavailable for any reason, or such position is vacant, the Chairperson
of the Finance Committee of the Board of Regents is hereby authorized and empowered to act in
place of the Chairperson of the Board of Regents, and if the Chancellor of the System is unable
to act or unavailable for any reason, or such position is vacant, the Vice Chancellor for
Administration and Finance is hereby authorized and empowered to act in place of the
Chancellor of the System.

Section 8.10. Further Actions. The Chairperson of the Board of Regents, the
Chairperson of the Finance Committee, the Secretary and Assistant Secretary of the Board of
Regents of the System, the Chancellor of the System, and the Vice Chancellor for Administration
and Finance of the System and other officials of the System are hereby authorized and
empowered to do all acts and things and execute such instruments, documents and certificates
(including all necessary closing certificates) and otherwise take all action necessary, proper or
expedient in connection with each issuance, sale and delivery of the Fortieth Resolution Bonds.

Section 8.11. Validity of Signatures. In the event any Regent or officer of the System
who has executed any bond, document, certificate or other matter ceases to be a Regent or officer
before delivery, the signature is valid and sufficient for all purposes as if the Regent or officer
had remained in office until delivery.

Section 8.12. Declaration of Official Intent. Any person designated as an “Authorized
System’s Representative” under the Indenture is hereby authorized to adopt a declaration of
official intent (within the meaning of Treasury Regulations Section 1.150-2) to reimburse the
costs of any project with the proceeds of any bonds or other obligations issued by the System
under the authority of Title 19 or any other provision of the laws of Maryland.

Section 8.13. Liberal Construction. The terms of this Fortieth Bond Resolution are not
intended to be restrictive or technical. Accordingly, this Fortieth Bond Resolution shall be
liberally construed in order to carry out and effectuate the purposes set forth herein and in Title
19.

AND BE IT FURTHER RESOLVED BY THE BOARD OF REGENTS OF THE
UNIVERSITY SYSTEM OF MARYLAND THAT this Resolution shall be effective on the date
of its adoption by the Board of Regents.

ADOPTED, this 22nd day of June, 2018.

17
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\ UNIVERSITY SYSTEM BOARD OF REGENTS
> of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: University System of Maryland: FY 2019 Operating Budget
COMMITTEE: Finance Committee

DATE OF COMMITTEE MEETING: June 7, 2018

SUMMARY: The total USM budget includes revenue from state appropriations, tuition and fees,
auxiliary services, federal and other contracts and grants, endowment income and other revenues for a
total budget of $5.7 billion. FY 2019 Tuition and Fees were approved at the April 20, 2018 meeting of
the Board where resident undergraduate tuition was capped at 2% with the exception of UMB Nursing.

The state-supported portion of the budget totals $3.2 billion. Included in the $3.2 billion are state
appropriations & Higher Education Investment Funds (HEIF) of $1.4 billion (an increase of $39.2 million
or 2.9% over the revised FY 2018 Appropriation), tuition & fees of $1.6 billion (an increase of $40.5
million or 2.6%), and other revenues of $254.6 million (an increase of $4.6 million or 1.8%). The USM’s
mandatory costs are estimated to increase by $110 million.

The net increase of $39.2 million in state appropriation & HEIF includes the following:

e New facilities funding FY18 & FY19 (UMB, UMCP, BSU, UMBC, Shady Grove) $21.5M
e Cost of Living Adjustment (COLA) $17.3M
e Senate Bill 1052 Implementation-MD Strategic Partnership S 6.0M
e K-12 Computer Science Workforce Development S 5.0M
e UMES 1890 matching funds S 1.4M
e  Workforce Development Initiatives at Shady Grove S 2.0M
e  Southern Maryland Higher Education Center merger S 0.5M
e Other miscellaneous adjustments S 0.8M
e Legislative reductions, state fringe benefits & other minor adjustments (515.3Mm)

The non state-supported portion of the budget totals $2.4 billion. The $2.4 billion is mainly comprised
of Auxiliary Revenues of $686 million (an increase of $18.1 million or 2.7%) and $1.3 billion of federal
grants and other restricted funds (an increase of $12.1 million or 1.0%).

ALTERNATIVE(S): The budget request could be adjusted to increase/decrease expenditures or to move
expenditures from one area to another. However, a balanced budget is required and revenue must be
adjusted to match any change in overall expenditures.

FISCAL IMPACT: The USM budget totals $5.7 billion.

CHANCELLOR’S RECOMMENDATION: That the Finance Committee recommend that the Board of
Regents approve the FY 2019 operating budget as submitted, with the Chancellor authorized to make
appropriate changes consistent with existing board policies and guidelines. Any such changes will be
reported back to the Board.

COMMITTEE RECOMMENDATION: RECOMMEND APPROVAL DATE: 6/7/18

BOARD ACTION: DATE:

SUBMITTED BY: Ellen Herbst (301) 445-1923

C:\Users\Imcmann\Documents\HOME\LEM\BOR\2018 - 060718\FY 2019 operating budget.docx
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Table 1
University System of Maryland
FY 2019 Operating Budget
Current Unrestricted Funds
State Total Total Total Full Time
Appropriations = Tuition & Fees Auxiliary Other Unrestricted Restricted Funds Positions
UMB $234,667,041 $147,489,771 $29,120,066 @ $252,253,316 $663,530,194 $519,430,988 $1,182,961,182 4,948
UMCP 528,101,468 638,576,495 299,592,728 $216,477,300 1,682,747,991 462,679,791 2,145,427,782 9,557
BSU 45,715,704 40,930,103 21,404,319 $568,038 108,618,164 23,000,000 131,618,164 541
TU 119,150,636 196,585,591 131,217,476 $12,001,000 458,954,703 50,108,941 509,063,644 2,159
UMES 43,735,974 28,376,508 28,664,738 $3,089,905 103,867,125 26,466,980 130,334,105 776
FSU 41,984,069 38,230,006 17,623,923 $6,568,629 104,406,627 14,535,000 118,941,627 734
CSsu 47,046,970 16,443,943 12,215,473 ($594,926) 75,111,460 18,000,000 93,111,460 439
UB 37,546,784 67,765,919 7,916,167 $1,476,260 114,705,130 24,898,671 139,603,801 681
SU 54,543,785 82,691,568 60,195,018 $544,284 197,974,655 13,000,000 210,974,655 1,071
umMucC 43,230,627 344,422,106 6,000 $14,537,931 402,196,664 42,273,666 444,470,330 1,033
UMBC 130,590,165 133,589,390 78,466,903 $23,431,163 366,077,621 90,795,295 456,872,916 1,996
UMCES 22,708,453 0 0 $7,142,234 29,850,687 18,203,113 48,053,800 273
UsMO 37,842,902 0 0 $14,601,508 52,444,410 2,454,778 54,899,188 110
Total $1,386,864,578 $1,735,101,400 $686,422,811  $552,096,642  $4,360,485,431 $1,305,847,223 $5,666,332,654 24,317
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Table 2
University System of Maryland
Summary of FY 2019 State Funds
K-12
FY 2018 Year 2 Computer Southern Across the Total
Revised 2018 & 2019 Allocation 1890 Science Maryland Cost of Board & Fringe FY 2019
State New Facilities SB 1052 Matching Workforce Higher Living Benefits Other Legislative
Appropriations Operating Funding Funds Development Education Adjustment Reductions Adjustments* Appropriation
$233,037,515 $455,310 $3,016,948 ($1,842,732) $0  $234,667,041
511,307,706 13,100,000 2,000,000 7,666,855 (6,160,093) 187,000 528,101,468
45,097,841 909,518 436,082 (528,539) (199,198) 45,715,704
119,725,198 1,570,964 (2,145,526) 0 119,150,636
42,222,980 1,400,000 445,083 (461,298) 129,209 43,735,974
41,808,878 431,331 (556,140) 300,000 41,984,069
47,121,986 318,767 (392,660) (1,123) 47,046,970
37,403,665 626,691 (483,572) 0 37,546,784
54,718,727 687,794 (862,736) 0 54,543,785
43,318,523 311,798 (399,694) 0 43,230,627
122,998,338 3,000,000 4,000,000 1,419,889 (1,168,062) 340,000 130,590,165
22,681,650 161,494 (134,691) 0 22,708,453
26,147,649 4,035,516 5,000,000 512,739 212,586 (131,588) 2,066,000 37,842,902
$1,347,590,656 $21,500,344 $6,000,000 $1,400,000 $5,000,000 $512,739  $17,306,282 ($15,267,331) $2,821,888 $1,386,864,578

Other adjustments include:

abhowpNE
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. Workforce Development Initiatives at Shady Grove - $2 million and Frostburg Office of Economic Development - $300,00C
. MD Technology Internship - $340,000
. Supplemental Budget items: UMCP Alex Williams Center - $450,000 and UMCP Community enhancement - $100,000
. Textbook savings - $100,000
. FY 2018 one-time adjustments - UMCP Alex Williams Center ($363,000) & USMO moving costs ($34,000)




Expenditures
Salaries & Wages

Technical & Specials Fees

Non Salary Operative & Maintenance

Facilities Renewal
Sub total Operating Expenses

Total Expenditures

Revenue

Current Unrestricted
Tuition & Fees

State Appropriation

Higher Ed Investment Fund
Sales & Services of Auxiliary
Federal Grants & Contracts
Other Sources

Total Unrestricted Revenue

Current Restricted Revenue
Federal Grants & Contracts
Other Sources

Total Restricted Revenue

Total Revenue

23,923

23,923

June 22, 2018 Board of Regents Meeting - Public Session Agenda

SUMMARY OF EXPENDITURES

UNIVERSITY SYSTEM OF MARYLAND

FY 2017

Actual
$3,166,687,779
126,925,895

1,792,087,226
240,047,084
2,032,134,310

$5,325,747,984

$1,631,705,074
1,268,416,504
56,921,614
655,699,565
134,782,672
353,583,720
$4,101,109,149

708,158,332
516,480,503
$1,224,638,835

$5,325,747,984

TOTAL

FY 2018
Revised

FTE Working
24,317 $3,265,114,010
135,188,818

1,958,952,470
190,184,873
2,149,137,343

24,317 $5,549,440,171

$1,694,180,447
1,289,654,306
57,936,350
668,318,061
139,295,867
406,797,945
$4,256,182,976

731,417,873
561,839,322
$1,293,257,195

$5,549,440,171

304

FTE

24,317

24,317

FY 2019

Appropriation
$3,280,789,704
133,617,285

2,058,359,814
193,565,851
2,251,925,665

$5,666,332,654

$1,735,101,400
1,323,676,578
63,188,000
686,422,811
140,915,897
411,180,745
$4,360,485,431

743,328,101
562,519,122
$1,305,847,223

$5,666,332,654

FTE

0

Table 3a
FY 2019 Change

Amount %
$15,675,694 0.1%
(1,571,533) -1.2%
99,407,344 5.1%
3,380,978 1.8%
102,788,322 4.8%
$116,892,483 2.1%
$40,920,953 2.4%
34,022,272 2.6%
5,251,650 9.1%
18,104,750 2.7%
1,620,030 1.2%
4,382,800 1.1%
$104,302,455 2.5%
11,910,228 1.6%
679,800 0.1%
$12,590,028 1.0%
$116,892,483 2.1%
3



Expenditures
Salaries & Wages
Technical & Specials Fees

Non Salary Operative & Maintenance
Facilities Renewal
Sub total Operating Expenses

Total Expenditures

Revenue

Current Unrestricted
Tuition & Fees

State Appropriation

Higher Ed Investment Fund
Sales & Services of Auxiliary
Federal Grants & Contracts
Other Sources

Total Unrestricted Revenue

Current Restricted Revenue
Federal Grants & Contracts
Other Sources

Total Restricted Revenue

Total Revenue

16,510

16,510
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SUMMARY OF EXPENDITURES

UNIVERSITY SYSTEM OF MARYLAND
STATE-SUPPORTED

FY 2017

Actual
$2,068,638,635
81,713,243

763,903,921
127,339,572
891,243,493

$3,041,595,371

$1,509,979,125
1,268,416,504
56,921,614

0

61,196,296
103,532,178
$3,000,045,717

34,260,166
7,289,488
$41,549,654

$3,041,595,371

FTE

16,832

16,832

FY 2018

Revised
Working

$2,138,992,187
82,278,808

853,444,846
88,487,699
941,932,545

$3,163,203,540

$1,565,606,159
1,289,654,306
57,936,350

0

70,127,051
129,623,091
$3,112,946,957

36,806,292
13,450,291
$50,256,583

$3,163,203,540
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FTE

16,832

16,832

FY 2019

Appropriation
$2,155,141,283
80,970,294

910,121,790
101,281,088
1,011,402,878

$3,247,514,455

$1,606,058,109
1,323,676,578
63,188,000

0

70,147,081
133,685,763
$3,196,755,531

37,508,633
13,250,291
$50,758,924

$3,247,514,455

FTE

Table 3b
FY 2019 Change

Amount %
$16,149,096 0.8%
(1,308,514) -1.6%
56,676,944 6.6%
12,793,389 14.5%
69,470,333 7.4%
$84,310,915 2.7%
$40,451,950 2.6%
34,022,272 2.6%
5,251,650 9.1%
0 0.0%
20,030 0.0%
4,062,672 3.1%
$83,808,574 2.7%
702,341 1.9%
(200,000) -1.5%
$502,341 1.0%
$84,310,915 2.7%
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Expenditures
Salaries & Wages

Technical & Specials Fees

Non Salary Operative & Maintenance

Facilities Renewal
Sub total Operating Expenses

Total Expenditures

Revenue

Current Unrestricted
Tuition & Fees

State Appropriation

Higher Ed Investment Fund
Sales & Services of Auxiliary
Federal Grants & Contracts
Other Sources

Total Unrestricted Revenue

Current Restricted Revenue
Federal Grants & Contracts
Other Sources

Total Restricted Revenue

Total Revenue
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SUMMARY OF EXPENDITURES

UNIVERSITY SYSTEM OF MARYLAND

FY 2017

FTE Actual

7,413 $1,098,049,145

45,212,652

1,028,183,305
112,707,512
1,140,890,817

7,413 $2,284,152,614

$121,725,949

0

0

655,699,565
73,586,376
250,051,543
$1,101,063,433

673,898,166
509,191,015
$1,183,089,181

$2,284,152,614

NON STATE-SUPPORTED

FY 2018
Revised

FTE Working

7,485 $1,126,121,823

52,910,010

1,105,507,624
101,697,174
1,207,204,798

7,485 $2,386,236,631

$128,574,288

0

0

668,318,061
69,168,816
277,174,854
$1,143,236,019

694,611,581
548,389,031
$1,243,000,612

$2,386,236,631

306

FY 2019

FTE Appropriation

7,485  $1,125,648,421

52,646,991

1,148,238,024
92,284,763
1,240,522,787

7,485  $2,418,818,199

$129,043,291

0

0

686,422,811
70,768,816
277,494,982
$1,163,729,900

705,819,468
549,268,831
$1,255,088,299

$2,418,818,199

FTE

0

Table 3c
FY 2019 Change
Amount %
($473,402) 0.0%
(263,019) -0.5%
42,730,400 3.9%
(9,412,411) -9.3%
33,317,989 2.8%
$32,581,568 1.4%
$469,003 0.4%
0 0.0%
0 0.0%
18,104,750 2.7%
1,600,000 2.3%
320,128 0.1%
$20,493,881 1.8%
11,207,887 1.6%
879,800 0.2%
$12,087,687 1.0%
$32,581,568 1.4%
5
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\ UNIVERSITY SYSTEM BOARD OF REGENTS
> of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: University System of Maryland: Proposed Amendment to USM Policy VIII-2.50—Policy on
Student Tuition, Fees, and Charges

COMMITTEE: Finance Committee

DATE OF COMMITTEE MEETING: March 29, 2018
June 7, 2018

UPDATE: The policy was presented to the Finance Committee on March 29. Following a statement to
the Committee by USMSC chair Caden Fabbi and a brief discussion, the Committee did not take action
on the proposed amendments. Instead, the Finance Committee chair directed the staff to further revise
the policy focusing on the fee definitions and student consultation. Subsequently, VC Herbst and her
staff met with Caden Fabbi and Regent Will Shorter to take the opportunity to review together the
existing policy language, and its intent, as well as talk through the remaining outstanding issues
surrounding the proposed amendments. From that meeting, further revisions were made to the policy
language. The policy was discussed with the Vice Presidents for Administration and Finance when they
met on April 17 and the Presidents during their May 7 meeting. The revised policy has also been shared
with the members of AAAC and the student affairs vice presidents.

Changes to the policy document presented to the Finance Committee on March 29 are indicated by
yellow highlight.

SUMMARY: Last year, a group of students came forth with concerns regarding the implementation of a
new non-mandatory fee. After discussion and an internal review of the policy, it was determined that
several technical adjustments and updates to the policy were in order.

The revisions to the current USM policy are intended to provide clarification as to what constitutes a
mandatory fee. In addition, the proposed language more accurately reflects the intended use of the fee
revenue generated by the mandatory fees. Finally, the out-of-date process described in the beginning
of the policy has been streamlined and updated to reflect the process in place over the last decade. A
red-lined copy of the policy is attached. These proposed changes have been discussed and reviewed by
the presidents, AAAC (provosts and academic affairs vice presidents), vice presidents for student affairs,
and the vice presidents for administration and finance.

ALTERNATIVE(S): The Committee could choose to recommend that the Board not approve the
proposed policy amendment or could recommend alternatives to the proposed amendment.

FISCAL IMPACT: There is no estimated fiscal impact.

CHANCELLOR’S RECOMMENDATION: That the Finance Committee recommend that the Board of
Regents approve the proposed policy amendment.

COMMITTEE RECOMMENDATION: RECOMMEND APPROVAL DATE: 6/7/18

BOARD ACTION: DATE:

SUBMITTED BY: Ellen Herbst (301) 445-1923

C:\Users\Imcmann\Documents\HOME\LEM\BOR\2018 - 060718\policy on tuition fees and charges - revised.docx
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REVISED 4/17/18
260.0 VIII-2.50 - POLICY ON STUDENT TUITION, FEES, AND CHARGES

(Approved by the Board of Regents, June 21, 1990; revised June 22, 2012; revised )

Tuition and Mandatory Fees

1. The Chancellor, following consultation with the Presidents and the Board, shall propose
guidelines for tuition and mandatory fees.-te-the-FinanceCommitieefor

recommendationtothe Board-of Regents:

2. As part of the formulation of the annual operating budget request, each President shall

recommend tuition and fees within the established guidelines.-established-by-the Board-

43. Tuition and mandatory fees, subject to the approval of -appreved-by-the Board,
shall be included in the detailed annual operating budget reguestfor the University
System of Maryland System-submitted by the Chancellor to the State Department of

Budget and Management.Gevernorand-the-Commission-onHigherEduecation-

4. Mandatory Fees

i. General Definition: Mandatory fees are those fees that are charged and
applicable to all undergraduate and/or graduate students at an institution.
(Many times the fees are pro-rated based on part-time enrollment status.)

These fees provide revenue for the support of operations that are available and

for use of the entire student body. These operations are not funded entirely by

either tuition revenue or state funds. Some examples of mandatory fees

include: athletic, recreation center, shuttle bus, sustainability, student union

operating, and student activities.
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Fii. Student Consultation: In the interest of giving the Board as much information as
possible to make the best and most transparent decision regarding student fee
schedules, each campus will ensure that an advisory committee—or other
appropriate committee(s) involved in the processes of setting student fees—is
established and is comprised of appropriate numbers of students and
stakeholders representing each area supported by a student fee.

e The advisory or similar committee(s) will be consulted prior toin the
establishment or change of student fees during the determination process.

e The process by which these advisory committees are involved in the
determination of student fees as-wel-asthe-namesofthestudentsand

stakeholders-who-make-up-theadviserycommittee-will be submitted to the

Board of Regents along with the proposed fee schedule.

Il.  Room, ard-Board, and Student Parking Charges.

1. Each President shall submit proposed annual room, and-board, and student parking
charges to the Chancellor according to a timetable and instructions recommended by
the Chancellor and established by the Board.

2. The Chancellor, following consultation with the Presidents, shall present the proposed
charges to the Finance Committee for recommendation to the Board.

3. Room charges include room, dormitory, and apartment charges for all university
residence hall facilities based on a standard academic year rate.

4. Board charges include charges based on a standard academic year rate.

lll.  Non-Mandatory FeesOtherfeesand-charges:

1. General definition: Within the undergraduate and/or graduate student population,
subsets of students may be enrolled in or engaged with specific programs/ course
study/ activities etc. that create or carry an additional expense. When this occurs, a
department may seek funding to help offset these expenditures via a programmatic
fee. While understanding that the subset of affected students is required to pay this
fee, the fee is not mandatory to the entire undergraduate and/or graduate student
population. This type of fee has been categorized as a non-mandatory fee, to
distinguish it from the mandatory fees covered in section I.

2. Each President may establish fees and charges not included in sections | and Il,
subject to the provisions in the following paragraphs.

3. The Chancellor may submit to the Finance Committee for recommendation to the
Board fees and charges that may significantly affect student costs, or that-may be
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considered for consistency among the institutions, or fees that may substantially differ
among the institutions.

4. Student Consultation: Each campus will ensure that an advisory committee—or other
appropriate committee(s) involved in the processes of setting student fees—is
established and is comprised of appropriate numbers of students and stakeholders
representing each area supported by a student fee.

e The advisory or similar committee(s) will be consulted prior to the establishment
of any non-mandatory student fee during the determination process.

e The process by which these advisory committees are involved in the
establishment of the non-mandatory student fees shall be reported on annually
and submitted by the president to the Office of the Vice Chancellor for
Administration and Finance by June 30.

Replacement for: BOR V - 9.00; BOR V - 14.00; BOTXII - C
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\ UNIVERSITY SYSTEM BOARD OF REGENTS
> of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: University of Maryland, Baltimore County: 2018 Facilities Master Plan
COMMITTEE: Finance

DATE OF COMMITTEE MEETING: March 29, 2018 (presentation and information)
June 7, 2018 (action)

SUMMARY: The University of Maryland, Baltimore County (UMBC) requests Board of Regents’ approval
of its 2018 Facilities Master Plan (FMP).

UMBC is a dynamic public research university integrating teaching, research and service to benefit the
citizens of Maryland. As an Honors University, the campus offers academically talented students a
strong undergraduate liberal arts foundation that prepares them for graduate and professional study,
entry into the workforce, and community service and leadership. UMBC emphasizes science,
engineering, information technology, human services and public policy at the graduate level. UMBC
contributes to the economic development of the State and the region through entrepreneurial
initiatives, workforce training, K-16 partnerships, and technology commercialization in collaboration
with public agencies and the corporate community.

Established over 50 years ago, UMBC has grown rapidly to over 13,600 students, of which nearly 18%
are graduate students and over 4,000 live on-campus. UMBC is situated on a 500-acre campus with 73
buildings providing approximately four million gross square feet (GSF). The University is surrounded by
one of the greatest concentrations of commercial, cultural and scientific activity in the nation.

Since the 2009 Facilities Master Plan Update, UMBC has experienced continued growth and
development on campus. UMBC completed construction of the Performing Arts and Humanities
Building, the UMBC Event Center, the Patapsco Hall Addition, and the Apartment Community Center, as
well as its main campus entrance. The West Hill, Terrace, and Hillside Apartment communities were
renovated. The Fine Arts Building underwent a partial renovation.

This FMP aligns campus development with Our UMBC: A Strategic Plan for Advancing Excellence and
outlines the physical resources needed to advance the four fundamental elements of academic
excellence: the student experience; collective impact in research, scholarship, and creative
achievement; innovative curriculum and pedagogy; and community and extended connections. The
FMP proposes new and renovated buildings, as well as additional outdoor recreation and open spaces,
needed to address current space deficits and support a future enrollment of 18,000 students.

Dr. Freeman A. Hrabowski, 1ll, UMBC’s president, as an early signatory of the American College and
University Presidents Climate Commitment, remains focused on developing a more sustainable campus.
The FMP emphasizes preserving and connecting the natural areas of campus, developing added
environmental research and recreational opportunities, and building environmentally friendly facilities
that meet programmatic needs. The University has developed parking and transportation initiatives to
reduce the university’s carbon footprint. Energy efficiency on campus will be improved with upgrades
and extensions of the campus central utility plant, and in the renovation and construction of facilities
that will incorporate LEED standards to reduce energy usage.

c:\users\imcmann\documents\home\lem\bor\2018 - 060718\umbc fmp - action.docx
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ALTERNATIVE(S): The 2018 Facilities Master Plan presents a comprehensive, long-term vision for
UMBC’s physical development. The plan is reflective of the university’s academic mission, its
institutional values and its impact on the landscape, the environment, and the surrounding community.
There are no alternatives for implementation.

FISCAL IMPACT: The 2018 Facilities Master Plan will present challenges to the capital and operating
budgets to fully implement. The University is committed to securing funds to implement the plan.
Approval of the FMP does not imply approval of capital projects or funding. These items will be
reviewed through the normal procedures of the capital and operating budget processes.

CHANCELLOR’S RECOMMENDATION: That the Finance Committee recommend UMBC’s 2018 Facilities
Master Plan and materials as presented at its March 2018 meeting for approval to the full Board of
Regents, in accordance with the Board’s two-step approval process. Approval of the Plan does not imply
approval of capital projects or funding. These items will be reviewed through the normal procedures of
the capital and operating budget processes.

COMMITTEE RECOMMENDATION: RECOMMEND APPROVAL DATE: 6/7/18

BOARD ACTION: DATE:

SUBMITTED BY: Ellen Herbst (301) 445-1923

c:\users\imcmann\documents\home\lem\bor\2018 - 060718\umbc fmp - action.docx
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\ UNIVERSITY SYSTEM BOARD OF REGENTS
> of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: Proposed FY 2019 Contract between the University of Maryland, Baltimore and the University of
Maryland Medical System Corporation

COMMITTEE: Finance

DATE OF MEETING: June 7, 2018

BRIEF_ EXPLANATION: Pursuant to Section 13-306 of the Education Article, each year the Board of
Regents of the University System of Maryland and the Board of Directors of the University of Maryland
Medical System Corporation (UMMS) are asked to approve an annual contract between University of
Maryland, Baltimore (UMB) and UMMS which states all financial obligations, exchanges of services, and
any other agreed relationships between them for the ensuing fiscal year concerning the University of
Maryland Medical Center.

At this time, the Board is asked to approve the Annual Contract for FY 2019 incorporating the financial
information for FY 2019 reflected in the attached schedule of payments of UMMS and UMB to one
another in Fiscal Years 2017, 2018 and 2019. For FY 2019, there is a net increase of $988,870 in UMMS
compensation to UMB. Adjustments include small increases in compensation for faculty services and a
requested decrease in the cost of public safety services provided to UMMS.

In FY 2019, the School of Medicine and the University of Maryland Medical Center (UMMC) will employ
standard hospital industry performance evaluation tools to assess both the services provided at UMMC
by the faculty and the overall performance of UMMC. On a service by service basis, School of Medicine
compensation will be subject to reduction up to an agreed limit if performance goals are not attained.

UMMC is comprised of two hospitals in Baltimore: an 800-bed teaching hospital—the flagship institution
of the multi-hospital system—and a 200-bed community teaching hospital, UMMC Midtown Campus.
The majority of faculty services reflected in the contract are provided at UMMC facilities at the UMB
campus. The contract also includes compensation for School of Medicine faculty services at the UMMC
Midtown Campus (formerly Maryland General Hospital) in clinical services that are managed by the
UMMC leadership.

The proposed contract text will be available for review at the meeting. The contract text previously has
been reviewed and approved for form and legal sufficiency by the Office of the Attorney General.
Revisions have been submitted for OAG review.

ALTERNATIVE(S): An Annual Contract incorporating the information in the attached schedule is
recommended by the President of UMB, the Dean of the School of Medicine, the President of UMMS
and the Chancellor. In accordance with Section 13-306, the Committee could postpone action and
recommend that the Regents and Directors appoint a joint committee to review the proposed contract.
This is not recommended, as UMB and UMMS have agreed upon contract terms.

c:\users\imcmann\documents\home\lem\bor\2018 - 060718\umb umms annual agreement.docx
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FISCAL IMPACT: The fiscal impact of the Annual Contract is as specified in the attached schedule.
Subject to adjustments as discussed in the text of the Annual Contract, it results in a net fund transfer
from UMMS to UMB of $138,501,139 in FY 2019.

CHANCELLOR’S RECOMMENDATION: That the Finance Committee recommend the Board of Regents
authorize the President of UMB to execute the Annual Contract for FY 2019.

COMMITTEE RECOMMENDATION: RECOMMEND APPROVAL DATE: 6/7/18

BOARD ACTION: DATE:

SUBMITTED BY: Ellen Herbst (301) 445-1923

c:\users\imcmann\documents\home\lem\bor\2018 - 060718\umb umms annual agreement.docx
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PAYMENTS UNDER

FY 2017, FY 2018, and FY 2019 ANNUAL CONTRACTS

Payments to UMB

Administrative Services
Faculty Services:

School of Medicine
(including Trauma)

School of Pharmacy
School of Dentistry

Payments to UMMS

Space Charge
Fringe Benefit Adjustment**

NET TO UMB

BETWEEN UMB AND UMMS

FY 17

$1,709,894

$136,994,488

$1,154,686

$564,881

($1,157,304)
($3,863,000)

$135,403,645

FY 18

$1,717,083

$139,939,123*

$1,065,992

$568,007

($1,157,304)
($4,620,632)

$137,512,269

FY 19

$1,143,252

$141,299,894*

$1,287,024

$571,273

($1,157,304)
($4,643,000)

$138,501,139

* For Fiscal Year 2019, $33,078,643 of this School of Medicine support is designated as seed support.
Continuation of that seed support in FY 2020 and later years is subject to annual negotiation. The
School of Medicine support does not include additional funds UMMS expects to provide to support
salaries of physicians who are recruited during Fiscal Year 2019 to new positions supported by UMMS.

**The SOM payments for faculty services are calculated using the standard UMB faculty fringe benefit
rate. The effective fringe benefit rate for School of Medicine faculty is lower than the campus standard
or average rate. SOM will adjust the fringe benefit payment to UMMC to obtain a UMMC payment
closer to actual cost than would result if the full fringe benefit rate were charged. For FY 2019, the

estimated adjustment is $4,643,000.

c:\users\imcmann\documents\home\lem\bor\2018 - 060718\umb umms annual agreement.docx
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\ UNIVERSITY SYSTEM BOARD OF REGENTS
> of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: University of Maryland, College Park: Lease Modification for the Division of Information
Technology

COMMITTEE: Finance

DATE OF COMMITTEE MEETING: June 7, 2018

SUMMARY: At its February 9, 2018 meeting, the Board of Regents approved the University of Maryland,
College Park (UMCP) entering into a 10-year lease for approximately 60,000 Rentable Square Feet (RSF)
of space located at 5801 University Research Court, College Park, Maryland (the “Lease”). The Lease
serves the dual purpose of consolidating the University’s Division of Information Technology’s (DivIT)
operations into one building and freeing up scarce campus core space for academic uses. As originally
proposed and approved, the net effective base rent was approximately $26.08 per square foot with
“turnkey” delivery by the Landlord. As planning and construction for the new DivIT space has
progressed, the University has requested practical change orders that will optimize operations.
Specifically, UMCP has requested that the Landlord (i) provide furniture for the premises, (ii) install a
backup power generator, and (iii) separate communications connectors from power connections,
requiring additional core drilling. These change orders increase the net effective base rent beyond that
originally projected and approved.

LANDLORD: M Square 5801, LLC
c/o Corporate Office Properties Trust
6711 Columbia Gateway Drive, Suite 300
Columbia, Maryland 21046

ALTERNATIVE(S): DivIT could procure furniture separately, although if furniture were delivered later
than the Landlord’s projected July 25, 2018 delivery date, the University runs a risk of paying substantial
rent for the premises when it is not yet usable. Likewise, a generator and new core drills could be
installed separately, although UMCP thinks this would be more costly and further delay occupancy.

FISCAL IMPACT: The additional expense associated with the change orders described above increases
the total project cost by approximately $1.25 million and the Landlord has agreed to recapture these
additional costs over time, under the Lease. Over the 10-year term of the Lease, these additional
changes will increase the net effective base rent by approximately $3.11 per square foot. The revised
net effective base rent is approximately $29.19. All other terms and conditions of the lease remain the
same. Lease payments will be paid with campus funds.

CHANCELLOR’S RECOMMENDATION: That the Finance Committee recommend that the Board of
Regents approve that the University of Maryland, College Park the modification to the previously
approved Lease for the Division of Information Technology with the changes described herein.

COMMITTEE RECOMMENDATION: RECOMMEND APPROVAL DATE: 6/7/18

BOARD ACTION: DATE:

SUBMITTED BY: Ellen Herbst (301) 445-1923

c:\users\imcmann\documents\home\lem\bor\2018 - 060718\umcp divit lease mod.docx
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\ UNIVERSITY SYSTEM BOARD OF REGENTS
> of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: 2018 USM Dashboard Indicators
COMMITTEE: Finance

DATE OF COMMITTEE MEETING: June 7, 2018

SUMMARY: Each year, the Board of Regents receives the Dashboard Indicators (DBIs) which summarize
critical measures of success and compliance in a wide array of Board initiatives. The DBIs are organized
into categories based on the USM Strategic Plan. The indicators displayed are meant to remain stable
over time to provide the Regents with a ready comparison of current to past performance. Wherever
possible, benchmarks based on peer performance, Board policy, or institutional policy are provided. The
DBIs include pages of indicators focused on the external environment, the System as a whole, and each
USM institution.

In each year’s DBIs, specific issues are highlighted in a single page summary. Key issues highlighted in
this year’s Dashboard Indicators include:

e Financial Aid,
e Facilities Use,

e Fund Balance Goals and,
e Workforce Development.

ALTERNATIVE(S): This item is presented for information purposes.

FISCAL IMPACT: This item is presented for information purposes.

CHANCELLOR’S RECOMMENDATION: This item is presented for information purposes.

COMMITTEE RECOMMENDATION: ACCEPTED FOR INFORMATION PURPOSES DATE: 6/7/18

BOARD ACTION: DATE:

SUBMITTED BY: Ellen Herbst (301) 445-1923

c:\users\imcmann\documents\home\lem\bor\2018 - 060718\dashboards.docx
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**Summary - larger detailed set available online**

A

UNIVERSITY SYSTEM
of MARYLAND

Dashboard Indicators
2018

Board of Regents
Committee on Finance
June 7, 2018

Office of the Vice Chancellor
for Administration & Finance
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2018 USM Dashboard Indicators
Key Indicators

The 2018 Dashboard Indicators provide a “snapshot” overview of the USM and its institutions. It
brings together data from many USM reports and data sets. The indicators noted below were
selected to highlight specific trends and challenges drawn from the System and Institutional
Dashboards.

Access, Affordability and Attainment Indicators

Institutional Financial Aid — Institutional financial aid awarded to undergraduates reached
record levels of over $151 million dollars. (System Indicator 13).

Recipients of Financial aid —The percentage of undergraduates receiving a financial aid award
remained relatively steady in FY 2017, and for 8 out of 9 USM institutions, the percentage of
undergraduates receiving aid was higher than the peer institutional average. (Institutional
Indicator 8).

Facilities Indicators

Facilities Renewal —Only one USM institution met the Board of Regents’ policy goal for
facilities renewal at two percent of replacement, and four other institutions exceeded one
percent of replacement. Seven institutions were able to maintain or improve their
performance. (Institutional Indicator 52).

Non-traditional Credit Activity — System-wide, almost 13% of all credits awarded to
undergraduates in FY 2017 were delivered via a modality other than face-to-face instruction.
This measure was originally established by the Board to measure the use of non-traditional
methods for efficiently supporting greater numbers of students. The most recent results
exceeded the Regent’s target of 10%. (Institutional Indicator 53).

Fiscal Indicators

Fund Balance — All but one USM institution successfully met the goal to increase the
institution’s fund balance. The USM, as a whole, was also successful in meeting its fund
balance goal. (Institutional Indicator 43)

Economic Development Indicators

Upper Division STEM Enrollment — This measure is a leading indicator of progress on the
State’s and the USM’s commitments to increase Science, Technology, Engineering, and Math
(STEM) degrees. USM continues to increase enrollment with an additional +300 students from
Fall 2016 to Fall 2017. (System Indicator 35 & Institutional Indicator 35).
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Summary of 2018 Core Dashboard Indicators
As of 5/21/18
Note: Data are the most recent available for any given indicator. Years are not the same for all indicators.

13

Indicator UMCP  UMBC UMB BS csu FSU su TU UB UMES UMUC  UMCES  System

2 6-year graduation rate 87% 64% 37% 17% 47% 69% 71% 36% 65%

Afr.-Amer., Hispan., & Native Amer. as % of total
undergraduates 23% 24% 89% 81% 37% 18% 26% 53% 78% 44% 35%

||

6 MD community college transfers 1986 1311 495 219 532 786 2552 567 97 3303 12154

8 % of undergraduates receiving financial aid 65% 70% 85% 86% 81% 77% 71% 85% 84% 43%

10 Average alumni giving rate 6.1% 3.6% 4.7% 4.2% 5.4% 6.0% 4.5% 4.2% 1.9% 1.2%
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32 U.S. Patents issued o1

3]
W
ENN
W
=}

68

34 Licenses & options executed

B
W
(=)
—_
=l

38 Number of start-up companies

Expenditures for administration as % of total
operating expenditures 8% 13% 10% 22% 30% 19% 18% 17% 21% 16% 22%

||
)

44 % of fundraising goal achieved 94% 108% 106% 108% 70% 129% 104% 68% 114% 148% 40% 54%

52 Facilities renewal $ as % of replacement value 1.8% 0.7% 0.8% 1.5% 0.6% 0.7% 1.6% 2.3% 1.1% 0.1% 0.3% 1.3%

54  Time to degree (Years) 4.2 4.7 4.8 6.3 3.8 4.1 4.2 5.0 4.1

*Includes only medical school faculty
Q:\Dashboard Indicators\2017\Data
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Is performance IMPROVING on the Dashboard Indicators?* ®  Same or better ®  Worse

As of 5/21/18

Indicator UMCP  UMBC UMB BSU CSU FSU SU TU UB UMES UMUC UMCES
6-year graduation rate ® e o e ® e L ®
4 Afr.-Amer., Hispan., & Native Amer. as % of total [ ] [ ] ® ® ® ® )
undergraduates
n MD community college transfers [ J [ @ [ [ J @ [ J [ J [ J [ J
n % of undergraduates receiving financial aid o ® o e e e L @ @ ®
10 L [ ] [ [ ] [ @ [ ] @ [ J @ [ J
Average alumni giving rate
Faculty salary %ile e o @ [ J [ J @ [ J ®
24 Student to faculty ratio (X FTE students per | FTE faculty /@ @ [ [ ] @ @ o @
U.S. Patents issued ®
Licenses & options executed
Number of start-up companies [ ] @ [ ] [ ] [ J
&
@ “ Expenditures for administration as % of total operating ) ) ® ® o o ® ®
s expenditures
5
7]
% of fundraising goal achieved ® d ® ® ® o ® ® e
Facilities renewal $ as % of replacement value ® ® ® o ® ® ® @
54 Time to degree (Years) ® [ o e o ™
Improved/Same 17 20 9 12 9 14 14 14 11 8 4 1
Worse 9 6 2 6 9 7 7 7 5 13 5 2

* The most recent year compared with the average of previous 3 years.
Q:\Dashboard Indicators\2017\Data
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/s performance ADEQUATE on the Dashboard Indicators? ®  Same or better ®  worse

As of 5/21/18

# Indicator UMCP  UMBC UMB BSU CSU FSU SU TU UB UMES UMUC UMCES

6-year graduation rate ®
4 Afr.-Amer., Hispan., & Native Amer. as % of total [ ]
undergraduates

H MD community college transfers
n % of undergraduates receiving financial aid

-
d
°

“ Expenditures for administration as % of total operating ® ® ® [ ] ® ® ® o ® o o
expenditures
% of fundraising goal achieved o ® [ ] o ® [ ] [ ® @ [ @ @
Facilities renewal $ as % of replacement value e ® e ® ® ® ® ® ® o [ ]

54 Time to degree (Years)

Faculty

Stewardship

Meets benchmark 12 10 5 8 5 8 13 10 6 10 4 0
Does not meet benchmark 4 8 3 7 10 9 4 7 5 7 2 2

Q:\Dashboard Indicators\2017\Data
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University System of Maryland
Dashboard Indicators, May 2018

As of 5/21/18

N = National standards based upon weighted average of 4-year public universities

Student: Access, Affordability, and Attainment
S2 S3 S4 S6 S7 S11 S12 S13
Average (3-yr.) Afr.-Amer. Average weighted | % of Maryland |Institutional financia Institutional
6-year 2nd year Hispan., Nat. Amer.| MD comm. college | resident UG tuition market share aid for undergrads financial aid for
graduation rate retention rate as % of UGs transfers & fees (Public/ as % of undergrad undergraduate
Year + + + + | (Yr. beginning) chg|  Private/CCs) + | tuition revenue + ptudents (millions +
2012 61% 74% 33% 11033 $8,268 3% 42.4% 15% $117.1
2013 63% 73% 33% 11882 $8,558 4% 42.9% 15% $123.9
2014 63% 74% 33% 11182 $8,833 3% 45.1% 16% $132.5
2015 65% 74% 34% 11603 $9,389 6% 45.9% 17% $141.0
2016 6500 M 4% W 33w Wl 1154 $9,606 2% = 47.4% 17% $144.7
2017 12154 [ $9843 2% 482% [ 1% W $1513 W
Benchmark 59%, . 75% . 26% .
Faculty Economic Development Workforce Development Funding
S21-1 S21-2 S22 S32 S34 S38 S35 S36 S37 S48 S49
Aver. Aver. Wgtd. aver Licenses & Upper division Operating expendit. Funding
faculty salary faculty salary faculty salary U.S. Patents options Number of STEM Number of Number of per FTE stdt. guideline %
(Research univ.) (Master's univ.) Yoile issued executed start-up companies enrollment teaching graduates | nursing graduates | (Excl. auxil./hosp.) achieved (FY)
Year + + + + + + + + + + +
2012 $106,733 $71,850 68 67 38 52 17043 1701 1,201 $27,624 74%
2013 $107,715 $71,872 67 68 42 67 18098 1718 1,276 $28,120 74%
2014 $116,024 $77,233 80 70 52 131 20130 1713 1,339 $30,185 76%
2015 $119,120 $78,951 81 89 58 141 20717 1111 1,459 $29,549 72%
2016 $118,385 $80,799 75 76 61 114 23177 1102%** 1,427 . $29,857 . 72%
2017 $124,169 . $81,812 . 75 . 91 . 68 - 87 . 23538 2% .
Benchmark| $107222 [l ssosoc 8% NN NN . I 30556 M 100% M
Stewardship Effectiveness & Efficiency
S41 S42 S43 S44 S45 S46 S47 S51 S52 S53 S54
State Bystem Office adminf Unrestricted Fund balance % of annual Total funds Facilities % of undergrad. Time
appropriations  ps % of System's tot: net assets to increase: Credit rating fundraising raised (annual) Classroom renewal § as % of credits from to
per FTE student | operating expend. debt ratio goal achievement (Moody's) dedicated to (000s) utilization rate replacemt. value | non-tradit. methods Degree
Year + NC + + NC endowment + + + + + -
2012 $8,150 0.4% 113% Met goal Stable 12.5% $242,056 66% 1.3% 14.0% 44
2013 $8,136 0.4% 121% Met goal Stable 14.2% $232,150 66% 1.4% 14.5% 4.2
2014 $8,591 0.5% 111% Met goal Stable 12.5% $256,528 65% 1.1% 16.9% 4.2
2015 $9,063 0.4% T4%** Met goal Stable 14.2% $335,074 64% 0.9% 12.2% 4.1
2016 $9,370 . 0.6%* 82% Met goal Stable 16.3% $276,594 63% 1.0% 12.6% 4.1 .
2017 86% [l Metgoar [l Stable [ 183% [ $299078 Wl 6% [ 13% [ 129%
Benchmark|  $7597 [l Rank260f20 [N NNNNN DN 66% 0.2% increase [l 10.0% W
6

* Change in IPEDS finance reporting
** Recalibrated for new accounting standard on pensions
*#% Only include undergraduates
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Funding guideline % achieved (FY)

BSU CSuU FSU SU TU UB UMB UMBC UMCP UMES UMUC
2005 53% 64% 73% 63% 7% 84% 56% 61% 65% 70% 43%
2006 51% 70% 78% 74% 80% 80% 53% 64% 67% 2% 34%
2007 94% 108% 90% 104% 100% 141% 2% 81% 82% 99% 40%
2008 74% 93% 82% 79% 90% 132% 73% 74% 78% 88% 61%
2009 87% 101% 93% 78% 88% 107% 75% 72% 82% 82% 39%
2010 74% 112% 7% 65% 68% 50% 61% 65% 73% 69% 46%
2011 62% 101% 67% 63% 63% 45% 57% 64% 72% 62% 43%
2012 70% 111% 69% 63% 66% 46% 69% 62% 75% 71% 37%
2013 7% 116% 75% 70% 76% 45% 71% 65% 76% 75% 54%
2014 84% 127% 90% 75% 87% 55% 60% 62% 78% 97% 40%
2015 95% 126% 86% 70% 65% 66% 72% 62% 80% 85% 53%
2016 89% 128/% 85% 71% 60% 64% 68% 59% 75% 78% 53%
2017 86% 138% 85% 74% 68% 63% 71% 61% 80% 78% 26%
2018 93% 138% 85% 81% 67% 68% 74% 62% 79% 64% 24%
Operating expend. per FTE student (Excl. auxil./hosp.)
BSU CSU FSU SU TU UB UMB UMBC UMCP UMES UMUC
2005 $13,554 $15,562 $11,363 $10,391 $11,108 $13,191 $46,596 $23,059 $31,270 $20,605 $17,266
2006 $13,885 $13,736 $12,764 $10,859 $11,881 $14,230 $48,802 $23,979 $33,087 $21,009 $18,961
2007 $14,770 $18,924 $13,637 $11,217 $12,275 $15,090 $50,438 $25,720 $33,645 $18,214 $17,569
2008 $14,778 $18,114 $14,843 $10,973 $12,608 $15,625 $55,374 $26,326 $34,538 $18,473 $17,585
2009 $15,269 $19,617 $15,102 $12,499 $13,743 $14,629 $55,333 $26,522 $36,444 $19,233 $18,534
2010 $15,821 $21,749 $14,598 $11,892 $13,009 $15,606 $56,458 $25,759 $36,281 $18,353 $18,704
2011 $14,766 $23,063 $14,706 $11,556 $13,052 $15,698 $57,345 $26,620 $37,303 $18,385 $19,153
2012 $15,381 $24,627 $15,533 $12,899 $14,794 $14,848 $55,889 $25,011 $38,981 $20,600 $18,299
2013 $16,942 $22,270 $16,103 $13,088 $13,639 $15,608 $56,435 $25,690 $40,232 $21,036 $19,399
2014 $17,984 $23,900 $17,335 $13,888 $14,219 $17,031 $69,623 $26,464 $42,959 $22,377 $20,718
2015 $17,118 $25,800 $17,811 $14,026 $14,918 $18,108 $73,671 $27,319 $42,972 $24,293 $15,550
2016 $18,161 $29,484 $18,259 $14,098 $14,635 $19,210 $73,830 $27,355 $43,796 $22,626 $15,928
Benchmark $19,782 $19,745 $18,178 $20,238 $16,451 $19,225 $60,122 $29,879 $62,566 $21,012 $16,506
State appropriations per FTE student
BSU CSU FSU SU TU UB UMB UMBC UMCP UMES UMUC
2005 $5,074 $6,161 $5,231 $4,199 $4,012 $4,380 $11,249 $6,667 $9,955 $6,396 $1,277
2006 $5,362 $6,104 $5,843 $4,359 $4,183 $4,771 $12,119 $7,200 $10,364 $6,629 $1,365
2007 $7,418 $9,482 $6,691 $4,957 $4,783 $5,420 $12,966 $8,094 $11,735 $7,593 $1,492
2008 $7,558 $10,266 $6,853 $5,021 $4,939 $5,260 $13,641 $8,451 $12,220 $8,374 $1,890
2009 $7,586 $10,715 $6,731 $5,201 $4,842 $5,219 $11,162 $8,404 $12,003 $8,072 $2,034
2010 $6,733 $11,457 $5,804 $4,475 $4,281 $4,422 $11,771 $7,217 $10,524 $7,135 $1,776
2011 $7,521 $12,150 $6,475 $5,001 $4,796 $4,859 $13,231 $8,534 $12,035 $7,589 $1,972
2012 $7,817 $12,849 $6,858 $4,989 $4,944 $5,038 $13,253 $8,540 $12,187 $7,907 $1,804
2013 $8,177 $13,006 $6,943 $5,043 $4,887 $4,996 $13,232 $8,339 $12,218 $7,902 $1,850
2014 $8,319 $14,726 $7,246 $5,088 $4,848 $5,176 $16,544 $8,399 $12,567 $8,919 $2,010
2015 $8,651 $16,869 $7,725 $5,571 $5,359 $5,696 $19,007 $9,096 $13,520 $9,512 $1,793
2016 $9,304 $18,154 $8,080 $6,069 $5,697 $6,146 $19,879 $9,538 $13,822 $9,740 $1,751
Benchmark $8,725 $9,462 $6,965 $8,246 $5,855 $7,100 $9,536 $10,323 $9,265 $9,035 $3,994
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As of 5/21/18 Italicized figures are figures against which national comparisons should be made.
Workforce Development
E1l E30 E2 E4 E5 E6 E12 E14 E23
% of Maryland | % of Maryland | Doctoral scientists, Persons in science Current population
residents residents engineers, & & engineering estimates
with at least a with advanced |health professionals| Science & engineering Per capita Unemployment occupations Average (as of July 1)
bachelor's degr. | degree or more employed in MD doctorates awarded personal income rate (June) as % of workforce high-tech wage (for comparison purposes)
Year + + + + + - + + +
2012 36.9% 16.9% NA 900 $54,007 7.0% 7.2% $96,500 5,884,868
2013 37.4% 17.1% 32,600 1,124 $52,792 6.7% 7.4% NA 5,928,814
2014 38.2% 17.5% 34,250 1,066 $54,783 5.8% 7.4% $101,849 5,976,407
2015 38.8% 17.7% NA 1,194 $56,916 52% 7.5% $104,659 6,006,401
2016 39.3% 18.5% NA NA $58,504 4.2% 7.6% $107,193 6,016,447
2017 $60,171 4.2% 6,052,177
Benchmark 30.3% 11.5% Sth (MD's rank) 11th (MD's rank) 7th (MD's rank) 4.0% 2nd (MD's rank)  10th (MD's rank) 19th (MD's rank)
R&D Economic Development Support of Higher Education
E8 E22 E7 E16 E15 E17 E18 E19
Academic R&D | University R&D Venture capital High-tech St. gen. funds for
expenditures in | expenditures in disbursed per $1,000 | establishments higher educ. per State gen. funds for
science & engin. life sciences SBIR awards of Gross Domestic | as % of business $1,000 of personal | State gen. funds for higher educ. per
(millions) (millions) ($ millions) Product ($) establishments income (FY) higher educ. per capita headcount student
Year + + + + + + + +
2012 $3,308 $1.07 11.87% $4,453
2013 $3,376 $1,557 245 $1.55 12.11% $5.39 $274.25 $4,074
2014 $3,515 $1,622 234 $1.55 12.33% $5.58 $306.81 $4,838
2015 $3,705 $1,737 $2.37 $5.60 $302.57 $4,846
2016 $3,744 $1,656 188 $1.47 $5.56 $310.54 $5,049
2017 $5.66 $326.52 $5,307
Benchmark 4th (MD's rank) 12th (MD's rank) S5th (MD's rank) 23rd (MD's rank) 11th (MD's rank) 13th (MD's rank)
Q:\Dashboard Indicators\2017\Data
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Summary of 2018 Core Dashboard Indicators
As of 5/21/18
Note: Data are the most recent available for any given indicator. Years are not the same for all indicators.

13

Indicator UMCP  UMBC UMB BS csu FSU su TU UB UMES UMUC  UMCES  System

2 6-year graduation rate 87% 64% 37% 17% 47% 69% 71% 36% 65%

Afr.-Amer., Hispan., & Native Amer. as % of total
undergraduates 23% 24% 89% 81% 37% 18% 26% 53% 78% 44% 35%

||

6 MD community college transfers 1986 1311 495 219 532 786 2552 567 97 3303 12154

8 % of undergraduates receiving financial aid 65% 70% 85% 86% 81% 77% 71% 85% 84% 43%

10 Average alumni giving rate 6.1% 3.6% 4.7% 4.2% 5.4% 6.0% 4.5% 4.2% 1.9% 1.2%

N
~
N
—
W
S}
(=)
S}
N
W
~
N
~
W

22 Faculty salary %ile 88 70

19

~
—_
(=)
—_
w
—_
W
—_
N
—_
~
—_
W
—_
EN

24 Student to faculty ratio (X FTE students per 1 FTE facult

Y
o
Ju—
NS}
W
(=]

32 U.S. Patents issued o1

3]
W
ENN
W
=}

68

34 Licenses & options executed

B
W
(=)
—_
=l

38 Number of start-up companies

Expenditures for administration as % of total
operating expenditures 8% 13% 10% 22% 30% 19% 18% 17% 21% 16% 22%

||
)

44 % of fundraising goal achieved 94% 108% 106% 108% 70% 129% 104% 68% 114% 148% 40% 54%

52 Facilities renewal $ as % of replacement value 1.8% 0.7% 0.8% 1.5% 0.6% 0.7% 1.6% 2.3% 1.1% 0.1% 0.3% 1.3%

54  Time to degree (Years) 4.2 4.7 4.8 6.3 3.8 4.1 4.2 5.0 4.1

*Includes only medical school faculty
Q:\Dashboard Indicators\2017\Data
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Is performance IMPROVING on the Dashboard Indicators?* ®  Same or better ®  Worse

As of 5/21/18

Indicator UMCP  UMBC UMB BSU CSU FSU SU TU UB UMES UMUC UMCES
6-year graduation rate ® e o e ® e L ®
4 Afr.-Amer., Hispan., & Native Amer. as % of total [ ] [ ] ® ® ® ® )
undergraduates
n MD community college transfers [ J [ @ [ [ J @ [ J [ J [ J [ J
n % of undergraduates receiving financial aid o ® o e e e L @ @ ®
10 L [ ] [ [ ] [ @ [ ] @ [ J @ [ J
Average alumni giving rate
Faculty salary %ile e o @ [ J [ J @ [ J ®
24 Student to faculty ratio (X FTE students per | FTE faculty /@ @ [ [ ] @ @ o @
U.S. Patents issued ®
Licenses & options executed
Number of start-up companies [ ] @ [ ] [ ] [ J
&
@ “ Expenditures for administration as % of total operating ) ) ® ® o o ® ®
s expenditures
5
7]
% of fundraising goal achieved ® d ® ® ® o ® ® e
Facilities renewal $ as % of replacement value ® ® ® o ® ® ® @
54 Time to degree (Years) ® [ o e o ™
Improved/Same 17 20 9 12 9 14 14 14 11 8 4 1
Worse 9 6 2 6 9 7 7 7 5 13 5 2

* The most recent year compared with the average of previous 3 years.
Q:\Dashboard Indicators\2017\Data
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/s performance ADEQUATE on the Dashboard Indicators? ®  Same or better ®  worse

As of 5/21/18

# Indicator UMCP  UMBC UMB BSU CSU FSU SU TU UB UMES UMUC UMCES

6-year graduation rate ®
4 Afr.-Amer., Hispan., & Native Amer. as % of total [ ]
undergraduates

H MD community college transfers
n % of undergraduates receiving financial aid

-
d
°

“ Expenditures for administration as % of total operating ® ® ® [ ] ® ® ® o ® o o
expenditures
% of fundraising goal achieved o ® [ ] o ® [ ] [ ® @ [ @ @
Facilities renewal $ as % of replacement value e ® e ® ® ® ® ® ® o [ ]

54 Time to degree (Years)

Faculty

Stewardship

Meets benchmark 12 10 5 8 5 8 13 10 6 10 4 0
Does not meet benchmark 4 8 3 7 10 9 4 7 5 7 2 2

Q:\Dashboard Indicators\2017\Data
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University System of Maryland
Dashboard Indicators, May 2018

As of 5/21/18

N = National standards based upon weighted average of 4-year public universities

Student: Access, Affordability, and Attainment
S2 S3 S4 S6 S7 S11 S12 S13
Average (3-yr.) Afr.-Amer. Average weighted | % of Maryland |Institutional financia Institutional
6-year 2nd year Hispan., Nat. Amer.| MD comm. college | resident UG tuition market share aid for undergrads financial aid for
graduation rate retention rate as % of UGs transfers & fees (Public/ as % of undergrad undergraduate
Year + + + + | (Yr. beginning) chg|  Private/CCs) + | tuition revenue + ptudents (millions +
2012 61% 74% 33% 11033 $8,268 3% 42.4% 15% $117.1
2013 63% 73% 33% 11882 $8,558 4% 42.9% 15% $123.9
2014 63% 74% 33% 11182 $8,833 3% 45.1% 16% $132.5
2015 65% 74% 34% 11603 $9,389 6% 45.9% 17% $141.0
2016 6500 M 4% W 33w Wl 1154 $9,606 2% = 47.4% 17% $144.7
2017 12154 [ $9843 2% 482% [ 1% W $1513 W
Benchmark 59%, . 75% . 26% .
Faculty Economic Development Workforce Development Funding
S21-1 S21-2 S22 S32 S34 S38 S35 S36 S37 S48 S49
Aver. Aver. Wgtd. aver Licenses & Upper division Operating expendit. Funding
faculty salary faculty salary faculty salary U.S. Patents options Number of STEM Number of Number of per FTE stdt. guideline %
(Research univ.) (Master's univ.) Yoile issued executed start-up companies enrollment teaching graduates | nursing graduates | (Excl. auxil./hosp.) achieved (FY)
Year + + + + + + + + + + +
2012 $106,733 $71,850 68 67 38 52 17043 1701 1,201 $27,624 74%
2013 $107,715 $71,872 67 68 42 67 18098 1718 1,276 $28,120 74%
2014 $116,024 $77,233 80 70 52 131 20130 1713 1,339 $30,185 76%
2015 $119,120 $78,951 81 89 58 141 20717 1111 1,459 $29,549 72%
2016 $118,385 $80,799 75 76 61 114 23177 1102%** 1,427 . $29,857 . 72%
2017 $124,169 . $81,812 . 75 . 91 . 68 - 87 . 23538 2% .
Benchmark| $107222 [l ssosoc 8% NN NN . I 30556 W 100% [
Stewardship Effectiveness & Efficiency
S41 S42 S43 S44 S45 S46 S47 S51 S52 S53 S54
State Bystem Office adminf Unrestricted Fund balance % of annual Total funds Facilities % of undergrad. Time
appropriations  ps % of System's tot: net assets to increase: Credit rating fundraising raised (annual) Classroom renewal § as % of credits from to
per FTE student | operating expend. debt ratio goal achievement (Moody's) dedicated to (000s) utilization rate replacemt. value | non-tradit. methods Degree
Year + NC + + NC endowment + + + + + -
2012 $8,150 0.4% 113% Met goal Stable 12.5% $242,056 66% 1.3% 14.0% 44
2013 $8,136 0.4% 121% Met goal Stable 14.2% $232,150 66% 1.4% 14.5% 4.2
2014 $8,591 0.5% 111% Met goal Stable 12.5% $256,528 65% 1.1% 16.9% 4.2
2015 $9,063 0.4% T4%** Met goal Stable 14.2% $335,074 64% 0.9% 12.2% 4.1
2016 $9,370 . 0.6%* 82% Met goal Stable 16.3% $276,594 63% 1.0% 12.6% 4.1 .
2017 86% [l Metgoar [l Stable [ 183% [ $299078 Wl 6% [ 13% [ 129%
Benchmark|  $7597 [l Rank260f20 [N NNNNN DN 66% 0.2% increase [l 10.0% W
13

* Change in IPEDS finance reporting
** Recalibrated for new accounting standard on pensions
*#% Only include undergraduates
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Funding guideline % achieved (FY)

BSU CSuU FSU SU TU UB UMB UMBC UMCP UMES UMUC
2005 53% 64% 73% 63% 7% 84% 56% 61% 65% 70% 43%
2006 51% 70% 78% 74% 80% 80% 53% 64% 67% 2% 34%
2007 94% 108% 90% 104% 100% 141% 2% 81% 82% 99% 40%
2008 74% 93% 82% 79% 90% 132% 73% 74% 78% 88% 61%
2009 87% 101% 93% 78% 88% 107% 75% 72% 82% 82% 39%
2010 74% 112% 7% 65% 68% 50% 61% 65% 73% 69% 46%
2011 62% 101% 67% 63% 63% 45% 57% 64% 72% 62% 43%
2012 70% 111% 69% 63% 66% 46% 69% 62% 75% 71% 37%
2013 7% 116% 75% 70% 76% 45% 71% 65% 76% 75% 54%
2014 84% 127% 90% 75% 87% 55% 60% 62% 78% 97% 40%
2015 95% 126% 86% 70% 65% 66% 72% 62% 80% 85% 53%
2016 89% 128/% 85% 71% 60% 64% 68% 59% 75% 78% 53%
2017 86% 138% 85% 74% 68% 63% 71% 61% 80% 78% 26%
2018 93% 138% 85% 81% 67% 68% 74% 62% 79% 64% 24%
Operating expend. per FTE student (Excl. auxil./hosp.)
BSU CSU FSU SU TU UB UMB UMBC UMCP UMES UMUC
2005 $13,554 $15,562 $11,363 $10,391 $11,108 $13,191 $46,596 $23,059 $31,270 $20,605 $17,266
2006 $13,885 $13,736 $12,764 $10,859 $11,881 $14,230 $48,802 $23,979 $33,087 $21,009 $18,961
2007 $14,770 $18,924 $13,637 $11,217 $12,275 $15,090 $50,438 $25,720 $33,645 $18,214 $17,569
2008 $14,778 $18,114 $14,843 $10,973 $12,608 $15,625 $55,374 $26,326 $34,538 $18,473 $17,585
2009 $15,269 $19,617 $15,102 $12,499 $13,743 $14,629 $55,333 $26,522 $36,444 $19,233 $18,534
2010 $15,821 $21,749 $14,598 $11,892 $13,009 $15,606 $56,458 $25,759 $36,281 $18,353 $18,704
2011 $14,766 $23,063 $14,706 $11,556 $13,052 $15,698 $57,345 $26,620 $37,303 $18,385 $19,153
2012 $15,381 $24,627 $15,533 $12,899 $14,794 $14,848 $55,889 $25,011 $38,981 $20,600 $18,299
2013 $16,942 $22,270 $16,103 $13,088 $13,639 $15,608 $56,435 $25,690 $40,232 $21,036 $19,399
2014 $17,984 $23,900 $17,335 $13,888 $14,219 $17,031 $69,623 $26,464 $42,959 $22,377 $20,718
2015 $17,118 $25,800 $17,811 $14,026 $14,918 $18,108 $73,671 $27,319 $42,972 $24,293 $15,550
2016 $18,161 $29,484 $18,259 $14,098 $14,635 $19,210 $73,830 $27,355 $43,796 $22,626 $15,928
Benchmark $19,782 $19,745 $18,178 $20,238 $16,451 $19,225 $60,122 $29,879 $62,566 $21,012 $16,506
State appropriations per FTE student
BSU CSU FSU SU TU UB UMB UMBC UMCP UMES UMUC
2005 $5,074 $6,161 $5,231 $4,199 $4,012 $4,380 $11,249 $6,667 $9,955 $6,396 $1,277
2006 $5,362 $6,104 $5,843 $4,359 $4,183 $4,771 $12,119 $7,200 $10,364 $6,629 $1,365
2007 $7,418 $9,482 $6,691 $4,957 $4,783 $5,420 $12,966 $8,094 $11,735 $7,593 $1,492
2008 $7,558 $10,266 $6,853 $5,021 $4,939 $5,260 $13,641 $8,451 $12,220 $8,374 $1,890
2009 $7,586 $10,715 $6,731 $5,201 $4,842 $5,219 $11,162 $8,404 $12,003 $8,072 $2,034
2010 $6,733 $11,457 $5,804 $4,475 $4,281 $4,422 $11,771 $7,217 $10,524 $7,135 $1,776
2011 $7,521 $12,150 $6,475 $5,001 $4,796 $4,859 $13,231 $8,534 $12,035 $7,589 $1,972
2012 $7,817 $12,849 $6,858 $4,989 $4,944 $5,038 $13,253 $8,540 $12,187 $7,907 $1,804
2013 $8,177 $13,006 $6,943 $5,043 $4,887 $4,996 $13,232 $8,339 $12,218 $7,902 $1,850
2014 $8,319 $14,726 $7,246 $5,088 $4,848 $5,176 $16,544 $8,399 $12,567 $8,919 $2,010
2015 $8,651 $16,869 $7,725 $5,571 $5,359 $5,696 $19,007 $9,096 $13,520 $9,512 $1,793
2016 $9,304 $18,154 $8,080 $6,069 $5,697 $6,146 $19,879 $9,538 $13,822 $9,740 $1,751
Benchmark $8,725 $9,462 $6,965 $8,246 $5,855 $7,100 $9,536 $10,323 $9,265 $9,035 $3,994
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As of 5/21/18 Italicized figures are figures against which national comparisons should be made.
Workforce Development
E1l E30 E2 E4 E5 E6 E12 E14 E23
% of Maryland | % of Maryland | Doctoral scientists, Persons in science Current population
residents residents engineers, & & engineering estimates
with at least a with advanced |health professionals| Science & engineering Per capita Unemployment occupations Average (as of July 1)
bachelor's degr. | degree or more employed in MD doctorates awarded personal income rate (June) as % of workforce high-tech wage (for comparison purposes)
Year + + + + + - + + +
2012 36.9% 16.9% NA 900 $54,007 7.0% 7.2% $96,500 5,884,868
2013 37.4% 17.1% 32,600 1,124 $52,792 6.7% 7.4% NA 5,928,814
2014 38.2% 17.5% 34,250 1,066 $54,783 5.8% 7.4% $101,849 5,976,407
2015 38.8% 17.7% NA 1,194 $56,916 52% 7.5% $104,659 6,006,401
2016 39.3% 18.5% NA NA $58,504 4.2% 7.6% $107,193 6,016,447
2017 $60,171 4.2% 6,052,177
Benchmark 30.3% 11.5% Sth (MD's rank) 11th (MD's rank) 7th (MD's rank) 4.0% 2nd (MD's rank)  10th (MD's rank) 19th (MD's rank)
R&D Economic Development Support of Higher Education
E8 E22 E7 E16 E15 E17 E18 E19
Academic R&D | University R&D Venture capital High-tech St. gen. funds for
expenditures in | expenditures in disbursed per $1,000 | establishments higher educ. per State gen. funds for
science & engin. life sciences SBIR awards of Gross Domestic | as % of business $1,000 of personal | State gen. funds for higher educ. per
(millions) (millions) ($ millions) Product ($) establishments income (FY) higher educ. per capita headcount student
Year + + + + + + + +
2012 $3,308 $1.07 11.87% $4,453
2013 $3,376 $1,557 245 $1.55 12.11% $5.39 $274.25 $4,074
2014 $3,515 $1,622 234 $1.55 12.33% $5.58 $306.81 $4,838
2015 $3,705 $1,737 $2.37 $5.60 $302.57 $4,846
2016 $3,744 $1,656 188 $1.47 $5.56 $310.54 $5,049
2017 $5.66 $326.52 $5,307
Benchmark 4th (MD's rank) 12th (MD's rank) S5th (MD's rank) 23rd (MD's rank) 11th (MD's rank) 13th (MD's rank)
Q:\Dashboard Indicators\2017\Data
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Dashboard Indicators, May 2018

As of 5/21/18
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* Measure used by U.S. News

* Benchmark = Comparison to external standard (P = peers; B = BOR policy; N = national standard; S = State policy; | = institutional goal)

Italicized figures are figures against which peer comparisons should be made.

Student: Access, Affordability, and Attainment Alumni
1 2 3 4 5 6 10
Average (3-yr.) Afr.-Amer., % of
6-year 2nd year Hispan., Nat. Amer. | applicants admitted | MD comm. college Alumni
Average SAT graduation rate retention rate as % of UGs (new freshmen & transfers giving rate
Year + + + transfer students) + +
2012 899 35% 72% 92% 52% 315 4.8%
2013 890 35% 72% 92% 54% 353 5.9%
2014 881 33% 72% 90% 57% 310 5.7%
2015 874 41% 72% 89% 60% 419 5.5%
2016 868 [ | 37% [ | 74% [ | 89% 45% 227 4.7% [ ]
2017 38% 495 [ ]
Benchmark*|  844-1030 [ 49% B 76% [ P | 50% P 45% 1 500 [ 1 |
(25th & 75th %ile)
Faculty Affordability Workforce Dvlp.
21 22 24 7 8 9 35
Aver. Wagtd. aver. Resident UG % of undergrads Average* Upper division
faculty faculty salary Student to tuition & fees receiving undergraduate STEM
salary Yoile Faculty Ratio (Yr. beginning) % financial aid debt burden enrollment
Year + + chg. + | upon graduation - +
2012 $69,364 60 16 $6,639 5% 81% $25,972 271
2013 $69,115 53 16 $6,971 5% 82% $27,833 280
2014 $73,818 69 16 $7,299 5% 86% $30,300 319
2015 $75,770 71 16 $7,657 5% 86% NA 294
2016 $78,882 70 16 [ | $7,880 3% 86% NA 309
2017 $80508 M 67 [ | $8,064 2% 85% 336 [ |
Benchmark* $80,806 A 85% B 16.6 B P 68% B 52457
Stewardship Effectiveness & Efficiency
41 42 43 44 51 52 53 54 55
Expend. for instr. Expend. for admin. Fund balance % of Facilities % of undergrad. Time Tching. workload
as % of oper. expend. | as % of oper. expend. increase: goal fundraising Classroom renewal $ as % of credits from to degree courses per
(Excl. auxil./hosp.) | (Excl. auxil./hosp.) achievement goal achieved utilization rate replacemt. value non-tradit. methods in years FTE faculty
Year + - + + + + + - +
2012 38% 17% Met goal 76% 65% 4.0% 11.1% 4.6 7.7
2013 40% 18% Met goal 138% 66% 4.6% 13.5% 4.7 8.0
2014 38% 18% Met goal 89% 65% 3.0% 12.7% 4.9 7.8
2015 41% 20% Met goal 113% 64% 1.6% 17.2% 4.8 7.3
2016 44% || 22% B Metgoal 88% 65% 1.5% 17.0% 4.9 8.0
2017 Metgoal [l 108% [ | 67% [ | 1.5% [ ] 17.6% 48 [ | 7.6
Benchmark* 50% B 17% [ P | B 100% [ 1 | 66% B 02%increase Y 10.0% [ | 75 [ |
16
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Coppin State University
Dashboard Indicators, May 2018

Italicized figures are figures against which peer comparisons should be made.
As of 5/21/18 * Measure used by U.S. News

* Benchmark = Comparison to external standard (P = peers; B = BOR policy; N = national standard; S = State policy; | = institutional goal)

Student: Access, Affordability, and Attainment Alumni
1 2 3 4 5 6 10
Average (3-yr.) Afr.-Amer., % of
6-year 2nd year Hispan., Nat. Amer. | applicants admitted | MD comm. college Alumni
Average SAT graduation rate retention rate as % of UGs (new freshmen & transfers giving rate
Year + + + transfer students) + +
2012 882 17% 64% 86% 36% 236 6.3%
2013 877 14% 64% 85% 39% 238 11.0%
2014 890 18% 65% 85% 43% 256 9.6%
2015 895 18% 66% 84% 39% 186 3.9%
2016 862 [ | 17% [ | 66% || 81% 39% 267 4.2% ||
2017 37% 219
Benchmark*|  863-1054 [l 51% B 76% B 48% P 53% I 225 [ 1 |
(25th & 75th %ile)
Faculty Affordability Workforce Dvlp.
21 22 24 7 8 9 35
Aver. Wetd. aver Resident UG % of undergrads Average* Upper division
faculty faculty salary Student to tuition & fees receiving undergraduate STEM
salary %ile Faculty Ratio (Yr. beginning) % financial aid debt burden Enrollment
Year + + chg. & | upon graduation -
2012 $67,399 56 14 $5,720 4% 83% NA 97
2013 $67,647 55 14 $6,252 9% 86% NA 99
2014 $72,201 68 14 $6,132 2% 88% NA 111
2015 $73,809 67 13 $6,362 4% 92% NA 120
2016 $75,843 62 13 $6,448 1% 85% NA 114
2017 $77185 W 61 [ | B $6536 1% 86% [ ] 102 [ |
Benchmark*|  $80,806 [ 85% B | 19.1 [ P | P 82% B 52392
Stewardship Effectiveness & Efficiency
41 42 43 44 51 52 53 54 55
Expend. for instr. [ Expend. for admin. Fund balance % of Facilities % of undergrad. Time Tching. workload
as % of oper. expend.|as % of oper. expend. increase: goal fundraising Classroom renewal $ as % of credits from to degree courses per
(Excl. auxil./hosp.) | (Excl. auxil./hosp.) achievement goal achieved utilization rate replacemt. value non-tradit. methods in years FTE faculty
Year + - + + + + + - +
2012 33% 22% Did not meet goal 139% 67% 0.3% 13.0% 5.0 9.0
2013 35% 23% Met goal 115% 69% 0.4% 13.9% 4.8 9.0
2014 35% 25% Met goal 92% NA 0.2% 16.3% 5.8 8.5
2015 34% 24% Met goal 103% NA 0.2% 25.7% 5.8 8.1
2016 39% || 30% || Met goal 121% 71% 0.5% 19.9% 6.0 9.0
2017 Metgoal [l 70% [ | 70% [ ] 0.6% [ ] 25.1% 6.3 [ | 9.3
Benchmark* 46% [ P | 16% [ P | B 100% [ 1 | 66% B 02%increase [N 10.0% [ | 75 [ B |
17
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Frostburg State University
Dashboard Indicators, May 2018

As of 5/21/18

* Benchmark = Comparison to external standard (P = peers; B = BOR policy; N = national standard; S = State policy; | = institutional goal)

June 22, 2018 Board of Regents Meeting - Public Session Agenda

Italicized figures are figures against which peer comparisons should be made.
* Measure used by U.S. News

Student: Access, Affordability, and Attainment Alumni
1 2 3 4 5 6 10
Average (3-yr.) Afr.-Amer., % of
6-year 2nd year Hispan., Nat. Amer. | applicants admitted | MD comm. college Alumni
Average SAT graduation rate retention rate as % of UGs (new freshmen & transfers giving rate
Year + + + + transfer students) + +
2012 985 44% 72% 29% 62% 379 5.4%
2013 980 47% 73% 29% 62% 412 4.7%
2014 985 49% 75% 34% 62% 476 4.7%
2015 969 51% 76% 36% 66% 564 5.0%
2016 942 [ | 47% [ | 76% [ | 37% [ ] 65% 525 5.4% [ |
2017 73% 532 [ ]
Benchmark*|  863-1067  [I 53% B 76% [ P | 29% B 73% I 282 [ 1 |
(25th & 75th %ile)
Faculty Affordability Workforce Dvlp.|Economic Dvlp.
21 22 24 7 8 9 35 38
Aver. Wetd. aver Resident UG % of undergrads Average* Upper division
faculty faculty salary Student to tuition & fees receiving undergraduate STEM Number of
salary Yoile Faculty Ratio (Yr. beginning) % financial aid debt burden enrollment start-up companies
Year + + chg. -+ | upon graduation - +
2012 $69,914 43 16 $7,436 4% 81% $20,736 432 1
2013 $69,213 39 15 $7,728 4% 80% $20,058 423 3
2014 $74,693 52 15 $7,982 3% 81% $24,916 445 4
2015 $76,281 57 16 $8,488 6% 80% $25,463 399 3
2016 $77,035 50 15 [ | $8,702 3% 80% $24827 W 481 6
2017 s78644 M 52 [ | $8,914 2% 81% [ | 394 [ | 5 [ |
Benchmark*|  $80,806 [ 85% [ B | 17.8 B P 72% B 52920
Stewardship Effectiveness & Efficiency
41 42 43 44 51 52 53 54 55
Expend. for instr. | Expend. for admin. Fund balance % of Facilities % of undergrad. Time Tching. workload
as % of oper. expend.|as % of oper. expend. increase: goal fundraising Classroom renewal $ as % of credits from to degree courses per
(Excl. auxil./hosp.) | (Excl. auxil./hosp.) achievement goal achieved utilization rate replacemt. value non-tradit. methods in years FTE faculty
Year + - + + + + + - +
2012 40% 16% Did not meet goal 71% 62% 1.0% 14.9% 4.6 7.4
2013 40% 17% Did not meet goal 92% 60% 1.2% 16.7% 4.5 7.4
2014 38% 15% Did not meet goal 118% 55% 0.6% 21.6% 43 7.3
2015 40% 15% Met goal 109% 55% 0.4% 18.2% 3.7 7.4
2016 45% | | 19% B Metgoal 91% 56% 1.2% 17.9% 3.8 72
2017 Metgoal [l 129% [ ] 53% [ | 0.7% [ | 18.3% 3.8 [ | 7.1
Benchmark* 49% B 16% B B 100% [ 1 | 66% B 02%increase X 10.0% 75 | B |
18
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Salisbury University

Dashboard Indicators, May 2018

As of 5/21/18

June 22, 2018 Board of Regents Meeting - Public Session Agenda

Italicized figures are figures against which peer comparisons should be made.
* Measure used by U.S. News

* Benchmark = Comparison to external standard (P = peers; B = BOR policy; N = national standard; S = State policy; | = institutional goal)

Student: Access, Affordability, and Attainment Alumni
1 2 3 4 5 6 10
Average (3-yr.) Afr.-Amer., % of
6-year 2nd year Hispan., Nat. Amer. | applicants admitted | MD comm. college Alumni
Average SAT* graduation rate retention rate as % of UGs (new freshmen & transfers giving rate
Year + + + + transfer students) + +
2012 1155 67% 83% 16% 57% 736 15.0%
2013 1160 67% 82% 16% 58% 915 7.3%
2014 1156 66% 82% 17% 60% 730 6.4%
2015 1160 67% 81% 18% 64% 847 6.7%
2016 1150 [ ] 69% [ | 83% [ | 18% [ | 68% 726 6.0% [ |
2017 67% 786 [ |
Benchmark*|  939-1130  [F 62% B 79% B 23% | P | 60% 1 530 [ 1 |
(25th & 75th %ile)
Faculty Affordability Workforce Dvlp|Economic Dvlp.
21 22 24 7 8 9 35 38
Aver. Wetd. aver Resident UG % of undergrads Average Upper division
faculty faculty salary Student to tuition & fees receiving undergraduate STEM Number of
salary Y%ile Faculty Ratio (Yr. beginning) % financial aid debt burden enrollment start-up companies
Year + + chg. + [ upon graduation - +
2012 $71,437 53 17 $7,700 5% 79% $23,159 578 11
2013 $72,039 51 16 $8,128 6% 75% $23,545 612 5
2014 $77,848 69 16 $8,560 5% 74% $24,567 658 3
2015 $79,589 70 16 $9,086 6% 76% $25,376 641 15
2016 $80,756 62 16 [ ] $9,364 3% 76% $26040 [N 628 24
2017 $81,802 M 62 [ | $9,582 2% 7% [ | 626 [ ] 1 [ ]
Benchmark* $80,806 [ 85% [ B | 16.4 B P 64% B 528700 [
Stewardship Effectiveness & Efficiency
41 42 43 44 51 52 53 54 55
Expend. for instr. Expend. for admin. Fund balance % of Facilities % of undergrad. Time Tching. workload
as % of oper. expend.|as % of oper. expend. increase: goal fundraising Classroom renewal § as % of credits from to degree courses per
(Excl. auxil./hosp.) | (Excl. auxil./hosp.) achievement goal achieved utilization rate replacemt. value non-tradit. methods in years FTE faculty
Year + - + + + + + - +
2012 45% 14% Met goal 92% 67% 3.7% 16.0% 43 7.8
2013 47% 14% Met goal 295% 68% 2.6% 17.0% 43 7.4
2014 45% 14% Met goal 146% 68% 1.2% 17.9% 39 7.3
2015 47% 14% Met goal 103% 68% 1.7% 11.4% 4.0 7.1
2016 56% | | 18% B Metgoal 172% 65% 2.1% 11.5% 4.2 73
2017 metgoal [ 104% [ | 69% [ | 1.6% [ ] 11.5% 41 [ ] 7.5 [ |
Benchmark* 53% B 17% B B 100% [ 1 | 66% B 02%increase Y 10.0% [ | 7.5 [ B |
19
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Towson University

Dashboard Indicators, May 2018

As of 5/21/18

June 22, 2018 Board of Regents Meeting - Public Session Agenda

Italicized figures are figures against which peer comparisons should be made.
* Measure used by U.S. News

* Benchmark = Comparison to external standard (P = peers; B = BOR policy; N = national standard; S = State policy; | = institutional goal)

Student: Access, Affordability, and Attainment Alumni
1 2 3 4 5 6 10
Average (3-yr.) Afr.-Amer., % of
6-year 2nd year Hispan., Nat. Amer. | applicants admitted | MD comm. college Alumni
Average SAT graduation rate retention rate as % of UGs (new freshmen & transfers giving rate
Year + + + transfer students) + +
2012 1087 66% 85% 19% 70% 2430 3.9%
2013 1088 65% 85% 21% 62% 2848 4.3%
2014 1084 68% 86% 22% 61% 2142 3.8%
2015 1087 70% 86% 24% 67% 1937 5.1%
2016 1080 [ | 71% [ | 86% [ | 26% [ ] 74% 2311 4.5% [ |
2017 72% 2552 [ |
Benchmark* 974-1160 B 64% B 83% B 20% B 65% I 1300 n
(25th & 75th %ile)
Faculty Affordability Workforce DvlpJEconomic Dvlp
21 22 24 7 8 9 35 38
Aver. Wetd. aver Resident UG % of undergrads Average* Upper division
faculty faculty salary Student to tuition & fees receiving undergraduate STEM Number of
salary Yile Faculty Ratio (Yr. beginning) % financial aid debt burden enrollment start-up companies
Year + + chg. + | upon graduation - +
2012 $72,400 60 17 $8,132 3% 1% $23,812 1390 2
2013 $72,444 59 17 $8,342 3% 70% NA 1461 1
2014 $78,288 73 17 $8,590 3% 70% $25,936 1530 0
2015 $79,751 73 17 $9,182 7% 1% $25,785 1672 0
2016 $80,786 66 17 [ | $9,408 2% 71% $25483 W 1732 0
2017 $82260 M 65 [ | $9,694 3% 71% [ | 1907 [ | 0 [ |
Benchmark* $80,806 [ P | 85% B 18.7 B P 56% [ | $29.305 [
Stewardship Effectiveness & Efficiency
41 rp) 43 44 51 52 53 54 55
Expend. for instr. Expend. for admin. Fund balance % of Facilities % of undergrad. Time Tching. workload
as % of oper. expend. | as % of oper. expend. increase: goal fundraising Classroom renewal $ as % of credits from to degree courses per
(Excl. auxil./hosp.) | (Excl. auxil./hosp.) achievement goal achieved utilization rate replacemt. value non-tradit. methods in years FTE faculty
Year + - + + + + - +
2012 40% 13% Met goal 78% 65% 3.0% 8.3% 4.4 7.4
2013 42% 14% Met goal 112% 67% 3.0% 8.7% 43 7.3
2014 38% 14% Met goal 116% 65% 2.3% 11.1% 4.1 7.2
2015 40% 14% Met goal 99% 63% 1.4% 8.1% 4.0 7.1
2016 46% | | 17% B Metgoal 87% 60% 2.1% 8.2% 42 7.1
2017 Metgoal [l 68% [ ] 63% [ | 2.3% [ | 6.6% 4.2 [ | 7.0 [ |
Benchmark* 54% B 14% B 100% [ 1 | 66% B 02%increase X 10.0% [ ] 75
20
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June 22, 2018 Board of Regents Meeting - Public Session Agenda

University of Baltimore
Dashboard Indicators, May 2018

As of 5/21/18

Italicized figures are figures against which peer comparisons should be made.
* Measure used by U.S. News

* Benchmark = Comparison to external standard (P = peers; B = BOR policy; N = national standard; S = State policy; | = institutional goal)

Student: Access, Affordability, and Attainment Alumni |
1-UB 3 4 5 6 4-UB 5-UB 10 |
% of graduates Average (3-yr.) Afr.-Amer., % of Number of minority
who pass bar exam 2nd year Hispan., Nat. Amer. applicants admitted MD comm. college students graduating % of economically Alumni
on initial attempt retention rate as % of UGs (new freshmen & transfers annually disadvantaged students giving rate
Year + + NC| transfer students) + | (UG & Grad/Prof) + + +|
2012 80% 75% 50% 1% 654 514 74% 5.6%
2013 84% 72% 51% 75% 690 604 75% 5.6%
2014 83% 73% 53% 70% 630 635 70% 5.0%
2015 80% 72% 53% 67% 651 676 78% 4.7%
2016 66% 74% [ ] 53% [ ] 64% 655 716 66% 4.2% [ |
2017 67% [ ] 55% 567 [ ] 789 [ ] 49% [ ]
Benchmark* 75% [ 1 | 79% [ | 48% [ P | 46 [ 1 | 75% [ 1 |
Faculty Affordability ‘Workforce Dvlp| Economic Dvlp.
2-UB 3-UB 24 7 8 9 35 38
Resident UG % of undergrads Average* Upper division
Sponsored research $ Student to tuition & fees receiving undergraduate STEM Number of
per F-T faculty (000s) % part-time faculty Faculty Ratio (Yr. beginning) % financial aid debt burden enrollment start-up companies
Year + - chg. + upon graduation - + +
2012 $33 54% 19 $7,664 2% 87% NA 287 8
2013 $35 54% 16 $7,838 2% 86% NA 289 9
2014 $37 52% 15 $8,018 2% 86% $23,627 286 0
2015 $38 52% 15 $8,326 4% 86% $17,032 287 1
2016 $41 53% 15 [ | $8,596 3% 85% NA 275 0
2017 $58 55% $8,824 3% 85% [ | $21,500 [ | 286 || 0 [ |
Benchmark* 49% 17.5 B P 58% [ | $21,677 | P |
Stewardship Effectiveness & Efficiency
41 0 43 44 31 52 7-UB 35
Expend. for instr. Expend. for admin. Fund balance % of Facilities % of stdts. involved Tching. workload
as % of oper. expend. | as % of oper. expend. increase: goal fundraising Classroom renewal $ as % of with non-traditional courses per
(Excl. auxil./hosp.) (Excl. auxil./hosp.) achievement goal achieved utilization rate replacemt. value learning activities FTE faculty
Year + - + + + + + +
2012 40% 23% Met goal 131% 55% 0.7% 44% 6.5
2013 39% 23% Met goal 304% 48% 1.0% 44% 6.4
2014 40% 21% Did not meet goal 111% 52% 0.6% 44% 73
2015 41% 21% Met goal 107% 46% 1.4% 45% 6.9
2016 44% || 21% || Met goal 98% 51% 0.5% 49% 6.7
2017 Met goal || 114% [ ] 54% [ ] 1.1% [ ] 53% [ | 7.0
Benchmark* 52% [ | 14% [ P | B 100% [ 1 | 66% Bl 02%increase  [IEH 7.5 B
21

Note: Institutional goals are usually taken from institution's MFR and are usually set for FY 2008.
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June 22, 2018 Board of Regents Meeting - Public Session Agenda

University of Maryland, Baltimore
Dashboard Indicators, May 2018

As of 5/21/18

Italicized figures are figures against which peer comparisons should be made.
* Measure used by U.S. News

* Benchmark = Comparison to external standard (P = peers; B = BOR policy; N = national standard; S = State policy; | = institutional goal)

Student: Access, Affordability, and Attainment Economic Dvlp.
1-UMB 2-UMB 3-UMB 4-UMB 10-UMB 11-UMB 12-UMB 38
Passing rate on Passing rate on Afr.-Amer., Hispan., | Graduate & 1st prof.
Passing rate on Passing rate on nursing dentistry Total & Nat. Amer. as % of| as % of total hdct. Number of
Bar (Law) exam  [medical licensure exam|  licensure exam licensure exam headcount enrollmt. total headcount enrollment start-up companies
Year + + + + + enrollment + NC| +
2012 86% 99% 88% 97% 6,368 19% 87% 9
2013 88% 99% 93% 96% 6,284 19% 89% 8
2014 81% 99% 97% 99% 6,276 20% 87% 15
2015 83% 97% 90% 94% 6,329 22% 86% 18
2016 78% 96% 93% 98% 6,482 24% 86% 13
2017 76% [ ] 97% [ ] 88% [ ] 99% [ ] 6,703 [ ] 24% [ | 86% [ | 19 [ |
Benchmark* 93% B 96% 93% NA N 22,915 B 17% [ P | 40% [ P |
Faculty Economic Development
5-UMB 6-UMB 7-UMB 24 13-UMB 14-UMB 32 33 34
Natl. ranking Natl. ranking: NIH | No. of specialty law Grant & contract Total R&D Adjusted gross Licenses &
NIH awards to awards to public & | programs ranked in Student to awards expenditures in U.S. Patents license income options
public medical schls. | priv .dental schls. top 10 nationally Faculty Ratio (millions) medicine per F-T issued received executed
Year + + + + | medical faculty + + +
2012 13 6 3 6 $525 $249,379 30 $955,703 21
2013 14 5 3 6 $479 $245,876 25 $835,817 23
2014 15 6 2 7 $499 $226,765 28 $1,120,101 30
2015 16 11 2 7 $498 $224,977 33 $1,215,991 39
2016 17 9 2 7 [ | $494 $246,865 [ ] 32 $1,276,140 34
2017 15 [ | 10 [ | 2 [ | $553 30 B 51492785 39 [ |
Benchmark* Top 10 Top 10 Top 10 15.9 n $289,651 5% annually n 5% annually n
Stewardship Effectiveness & Efficiency Workforce Development
41 42 43 44 52 16-UMB 17-UMB 18-UMB
Expend. for instr. Expend. for admin. Fund balance % of Facilities Number of Number of Number of
as % of oper. expend. | as % of oper. expend. increase: goal fundraising renewal § as % of nursing graduates | pharmacy graduates dentistry grads
(Excl. auxil./hosp.) | (Excl. auxil./hosp.) achievement goal achieved replacemt. value (BSN, MS, PhD) (PharmD) (DDS)
Year + - + + + + + +
2012 24% 9% Met goal 100% 0.6% 646 156 123
2013 25% 9% Met goal 129% 0.9% 632 163 127
2014 25% 9% Met goal 66% 0.8% 614 153 128
2015 25% 9% Met goal 96% 0.5% 666 164 127
2016 27% || 10% || Met goal 71% 0.6% 636 152 124
2017 Metgoal  [HH 106% [ ] 0.8% [ ] 614 [ ] 157 [ ] 130 [ |
Benchmark* 38% B 10% [ P | B 100% Bl 02%increase BN 5% annually [l  5%annually [l 5%annually [l
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June 22, 2018 Board of Regents Meeting - Public Session Agenda

University of Maryland, Baltimore County
Dashboard Indicators, May 2018

Italicized figures are figures against which peer comparisons should be made.

As of 5/21/18 * Measure used by U.S. News
* Benchmark = Comparison to external standard (P = peers; B = BOR policy; N = national standard; S = State policy; | = institutional goal)
Student: Access, Affordability, and Attainment Alumni |
1 2 3 4 5 6 7 8 9 10 |
Average (3-yr.) Afr.-Amer., % of Resident UG % of undergrads Average*
6-year 2nd year Hispan., Nat. Amer. | applicants admitted | MD comm. college tuition & fees receiving undergraduate Alumni
Average SAT graduation rate retention rate as % of UGs (new freshmen & transfers (Yr. beginning) % financial aid debt burden giving rate
Year + + + + | transfer students) + chg. + | upon graduation - -
2012 1223 61% 85% 22% 66% 1368 $9,764 3% 68% $22,601 3.7%
2013 1218 65% 86% 22% 67% 1418 $10,068 3% 70% $22,755 3.7%
2014 1214 61% 87% 22% 64% 1351 $10,384 3% 70% $25,831 3.6%
2015 1210 63% 87% 23% 63% 1350 $11,006 6% 69% $26,534 3.7%
2016 1217 [ | 64% [ | 87% [ | 24% [ ] 61% 1380 $11,264 2% 70% $25,505 3.6% [ |
2017 64% 1311 B 11518 2% 70% [ |
Benchmark*|  1097-129¢ [ 2% B 89% B 22% [ P | 73% I 958 [ 1 | P 61% B 27639 A
(25th & 75th %ile)
Faculty Economic Development Workforce Dvly
21 22 23 24 31 32 33 34 38 35
Aver. Waetd. aver Awards per Total R&D Adjusted gross Licenses & Upper division
faculty faculty salary 100 FTfaculty Student to expendit. per U.S. Patents license income options Number of STEM
salary Yile (5 yrs.) Faculty Ratio FT faculty issued received executed start-up companies enrollment
Year + + + + + + + +
2012 $87,769 58 2.1 19 $168,277 10 $182,626 4 4 3048
2013 $87,894 56 2.8 20 $157,612 5 $191,721 1 10 3284
2014 $94,379 75 2.5 19 $160,823 7 $284,153 1 4 3582
2015 $96,271 73 2.9 19 $164,116 12 $180,366 2 7 3745
2016 $97,492 69 3.1 19 B 5165642 [ 7 $124,645 4 8 3793
2017 $99,376 M 70 [ | 3.8 [ | 12 B snes7 4 [ | 6 [ | 3819 [ |
Benchmark*|  $92,576 [l 85% [ B | 17.3 B 519068 [ NA NA
Stewardship Effectiveness & Efficiency
41 42 43 44 51 52 53 54 55
Expend. for instr. | Expend. for admin. Fund balance % of Facilities % of undergrad. Time Tching. workload
as % of oper. expend.|as % of oper. expend. increase: goal fundraising Classroom renewal $ as % of credits from to degree courses per
(Excl. auxil./hosp.) | (Excl. auxil./hosp.) achievement goal achieved utilization rate replacemt. value | non-tradit. methods in years FTE faculty
Year + - + + + + + - +
2012 35% 9% Met goal 119% 62% 0.2% 17.1% 45 6.9
2013 34% 11% Met goal 238% 60% 0.6% 18.4% 43 6.9
2014 34% 11% Met goal 84% 65% 0.7% 18.3% 4.5 6.9
2015 34% 11% Met goal 199% 62% 0.8% 12.6% 43 7.2
2016 37% | | 13% B Metgoal 107% 59% 0.6% 13.1% 4.6 7.0
2017 Metgoal [l 108% [ | 58% [ | 0.7% B 132% 4.7 [ | 6.5
Benchmark* 46% B 13% B B 100% [ 1 | 66% I 02% increase [EY 10.0% || 5.5 -
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June 22, 2018 Board of Regents Meeting - Public Session Agenda

University of Maryland, College Park
Dashboard Indicators, May 2018

Italicized figures are figures against which peer comparisons should be made.

As of 5/21/18 * Measure used by U.S. News
* Benchmark = Comparison to external standard (P = peers; B = BOR policy; N = national standard; S = State policy; | = institutional goal)
Student: Access, Affordability, and Attainment Alumni |
1 2 3 4 5 6 7 8 9 10 |
Average (3-yr.) Afr.-Amer., % of Resident UG % of undergrads Average*
6-year 2nd year Hispan., Nat. Amer. | applicants admitted | MD comm. college tuition & fees receiving undergraduate Alumni
Average SAT graduation rate retention rate as % of UGs (new freshmen & transfers (Yr. beginning) % financial aid debt burden giving rate
Year + + + + | transfer students) + chg. &1 upon graduation - + |
2012 1290 82% 95% 20% 46% 1695 $8,908 3% 66% $25,276 6.3%
2013 1299 84% 95% 21% 47% 1930 $9,161 3% 66% $25,254 5.8%
2014 1305 85% 95% 22% 49% 2234 $9,427 3% 66% $25,131 6.6%
2015 1306 86% 95% 22% 47% 2142 $9,996 6% 67% $26,818 6.6%
2016 1305 [ ] 87% [ ] 95% [ | 23% [ ] 49% 1911 $10,182 2% 66% $27,559 6.1% [ |
2017 47% 1986 B $1039% 2% 65% [ |
Benchmark* | 11911413 [ 86% [ P | 95% [ P | 14% B Note 1 I Nospecific goal [ P Note 2 [ $25156 A
(25th & 75th %ile)
Faculty Economic Development Workforce Dvlp
21 22 23 24 31 32 33 34 38 35
Aver. Wegtd. aver Awards per Total R&D Adjusted gross Licenses & Upper division
faculty faculty salary 100 FTfaculty Student to expendit. per U.S. Patents license income options Number of STEM
salary Yoile (5 yrs.) Faculty Ratio FT faculty issued received executed start-up companies enrollment
Year + + + + + + +
2012 $112,050 83 4.7 18 $358,316 27 $662,148 13 11 5580
2013 $113,372 84 4.6 18 $348,602 38 $575,485 18 29 5846
2014 $122,160 94 43 18 $334,681 35 $727,424 21 103 6161
2015 $125,559 95 49 17 $329,693 44 $847,046 17 94 6201
2016 $124,155 86 4.4 17 B 337550 B 37 $836,035 23 62 7200
2017 $131,316 [l 88 [ | 4.3 [ ] 49 B ses02 H 25 [ ] 45 [ ] 6950 [ ]
Benchmark* $113,264 [ 85% [ | 16.4 B 33542 HE NA P NA P
Stewardship Effectiveness & Efficiency
41 42 43 44 51 52 53 54 55
Expend. for instr. | Expend. for admin. Fund balance % of Facilities % of undergrad. Time Tching. workload
as % of oper. expend.fas % of oper. expend, increase: goal fundraising Classroom renewal $ as % of credits from to degree courses per
(Excl. auxil./hosp.) | (Excl. auxil./hosp.) achievement goal achieved utilization rate replacemt. value | non-tradit. methods in years FTE faculty
Year + - + + + + + +
2012 32% 7% Met goal 120% 1% 1.5% 16.6% 42 5.6
2013 32% 8% Met goal 109% 69% 1.7% 17.7% 4.0 5.6
2014 32% 8% Did not meet goal 127% 1% 1.4% 21.0% 4.2 5.6
2015 33% 8% Met goal 145% 1% 1.2% 10.6% 4.1 5.4
2016 32% || 8% || Met goal 105% 70% 1.1% 11.6% 4.1 5.5
2017 metgoal [l 94% [ ] 72% [ ] 1.8% B &% 4.2 [ ] 5.7 [ ]
Benchmark* 39% [ P | 9% [P | B 100% [ 1 | 66% B 0.2% increase [EX 100% [Nl 55 B
Note 1: Institutional goal on this measure is not appropriate to the enrollment management process used at UMCP. 24

Note 2: Institution awards financial aid on more specific institutional aid priorities; therefore, a goal for this measure is inappropriate for UMCP.
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June 22, 2018 Board of Regents Meeting - Public Session Agenda

University of Maryland, Eastern Shore
Dashboard Indicators, May 2018

Italicized figures are figures against which peer comparisons should be made.

As of 5/21/18 * Measure used by U.S. News
* Benchmark = Comparison to external standard (P = peers; B = BOR policy; N = national standard; S = State policy; | = institutional goal)
Student: Access, Affordability, and Attainment Alumni
1 2 3 4 5 6 10
Average (3-yr.) Afr.-Amer., % of
6-year 2nd year Hispan., Nat. Amer. applicants admitted | MD comm. college Alumni
Average SAT graduation rate retention rate as % of UGs (new freshmen & transfers giving rate
Year + + + transfer students) + +
2012 879 32% 67% 76% 58% 86 3.0%
2013 880 32% 68% 75% 57% 135 2.5%
2014 861 37% 70% 75% 63% 181 3.3%
2015 844 33% 70% 76% 51% 152 2.9%
2016 921 [ | 36% [ | 66% [ | 78% 39% 114 1.9% [ |
2017 39% 97 ||
Benchmark*|  823-1009 I 44% B 75% B 53% P 62% I 53 [ 1 |
(25th & 75th %ile)
Faculty Affordability Economic Dvlp. ‘Workforce Dvlp.
21 22 24 7 8 9 31 38 35
Aver. Wetd. aver Resident UG % of undergrads Average* Total R&D Upper division
faculty faculty salary Student to tuition & fees receiving undergraduate expendit. per Number of enrollment
salary Yile Faculty Ratio (Yr. beginning) % financial aid debt burden FT faculty start-up companies enrollment
Year + + chg. + upon graduatio: - + +
2012 $72,172 65 16 $6,713 4% 88% $27,215 $51,162 5 391
2013 $70,881 61 14 $6,998 4% 88% $28,486 $54,774 2 403
2014 $70,881 72 14 $7,287 4% 86% $20,375 $54,442 1 425
2015 $76,049 68 15 $7,625 5% 87% $21,000 $52,655 0 369
2016 $84,202 82 14 [ ] $7,804 2% 85% 21000 [  $46001 M 0 355
2017 385752 M 76 [ | $8,042 3% 84% [ | 0 [ | 353 [ |
Benchmark* $84448 A 85% B 16.2 [ P | p 89% B 27752 [ 24904
Stewardship Effectiveness & Efficiency
41 42 43 44 51 52 53 54 55
Expend. for instr. Expend. for admin. Fund balance % of Facilities % of undergrad. Time Tching. workload
as % of oper. expend. | as % of oper. expend. increase: goal fundraising Classroom renewal $ as % of credits from to degree courses per
(Excl. auxil./hosp.) | (Excl. auxil./hosp.) achievement goal achieved utilization rate replacemt. value non-tradit. methods in years FTE faculty
Year + - + + + + + - +
2012 37% 12% Met goal 138% 69% 0.6% 10.9% 4.6 7.6
2013 41% 12% Did not meet goal 75% 69% 0.7% 13.9% 4.7 8.1
2014 39% 13% Did not meet goal 115% 69% 0.2% 14.8% 4.8 7.4
2015 39% 13% Met goal 95% 69% 0.2% 17.2% 4.9 7.2
2016 44% || 16% || Met goal 116% 67% 0.2% 19.5% 5.0 8.2
2017 Did not meet goal [l 148% [ ] 67% [ ] 0.1% [ | 21.2% 5.0 [ ] 7.0
Benchmark* 50% [ P | 16% [P | B 100% [ 1 | 66% B 0.2%increase [ 10.0% [ | 75 B
25
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University of Maryland University College
Dashboard Indicators, May 2018

As of 5/21/18

Italicized figures are figures against which peer comparisons should be made.

* Measure used by U.S. News

* Benchmark = Comparison to external standard (P = peers; B = BOR policy; N = national standard; S = State policy; I = institutional goal)

Student: Access, Affordability, and Attainment
Stateside Worldwide
1-UMUC 4 2-UMUC 3-UMUC 4-UMUC 6 6-UMUC 7-UMUC
Total Afr.-Amer. % of students who are | % of students who are Number of worldwide
undergraduate Hispan., Nat. Amer. African-Amer. economically 25 years of age MD comm. coll. Number of stateside online enrollments
headcount as % of UGs as % of total UGs disadvantaged or older transfers online courses (students x
Year enrollment + + + + NC| + + classes enrolled in_+
2012 28,119 45% 33% 43% 83% 2,997 941 262,708
2013 28,273 44% 31% 47% 83% 2,840 978 261,101
2014 26,740 46% 29% 50% 83% 2,574 981 243,303
2015 35,154 43% 27% 49% 80% 3,075 956 248,104
2016 42,892 44% - 26% 48% 80% 3,131 923 265,520
2017 44,219 [ | 26% [ ] 44% [ ] 80% 3,303 [ ] 862 274,581 [ |
Benchmark* >22300 n 21% n Maintain or increase >80% >2800 n Maintain or increase >175,000 n
Economic Dvlp. Workforce Development
Affordability Worldwide Stateside Alumni |
7 8 8-UMUC 10-UMUC 35 10
Resident UG % of undergrads Total no. of No. of technology & Upper division
tuition & fees receiving off campus or management STEM Alumni
(Yr. beginning) % financial aid distance education post-baccalaureates enrollment giving rate
Year chg. + enrollments + awarded + + +
2012 $6,474 4% 47% 327,608 2,816 4969 2.4%
2013 $6,642 3% 47% 318,074 2,864 5401 2.0%
2014 $6,834 3% 52% 294,226 3,225 6613 1.8%
2015 $7,146 5% 51% 294,568 3,283 6989 1.7%
2016 $7,266 2% 42% 309,768 3,523 8290 1.2% [ |
2017 $7,386 2% 43% [ | 317,094 3,622 8765 [ |
Benchmark* P 25-30% [ | >251,000 >1300
Stewardship Effectiveness & Efficiency
Worldwide Stateside Stateside
41 42 43 44 11-UMUC
Expend. for instruction Expend. for admin. Fund balance % of Operating budget
as % of oper. expend. | as % of oper. expend. increase: goal fundraising savings as % of state-
(Excl. auxil./hosp.) (Excl. auxil./hosp.) achievement goal achieved supported budget
Year + - + + +
2012 29% 13% Met goal 52% 2%
2013 28% 13% Met goal 90% 2%
2014 29% 14% Met goal 133% 2%
2015 27% 20% Met goal 52% 2%
2016 21% | | 22% | ] Met goal 67% 2%
2017 Met goal [ ] 40% [ ] 2%
Benchmark* 43% [ | 24% [P | B 100% B 2%
26
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University of Maryland Center for Environmental Sciences
Dashboard Indicators, May 2018

As of 5/21/18

* Benchmark = Comparison to external standard (P = peers; B = BOR policy; N = national standard; S = State policy; | = institutional goal)

National Eminence/Quality
Students Faculty
1-UMCES 2-UMCES 3-UMCES 9 - UMCES
Average GRE score Number of peer Number of citations Total R&D
of incoming students reviewed publications per peer reviewed expendit. per
directed by UMCES faculty by UMCES faculty publication Core faculty**
Year + + + +
2012 1297 155 35.7 $688,914
2013 1232 168 35.9 $675,770
2014 1250 200 383 $686,676
2015 1250 164 40.5 $705,405
2016 1250 200 43.9 $702,712
2017 312 156 448
new score Systcm
Benchmark* 1 1 1 1
Workforce & Economic Development
5-UMCES 6-UMCES 7-UMCES 8-UMCES
Number of Number of K-12 Number of K-12
UMCES-sponsored teachers trained in students involved in Total R&D
Chesapeake Bay UMCES environmental UMCES environmental expenditures
restoration projects projects education projects (000s)
Year + + +
2012 209 377 11,000 $48,224
2013 183 442 11,000 $53,683
2014 229 608 11,000 $50,814
2015 214 888 11,000 $52,200
2016 212 1309 11,000 $52,000 [ ]
2017 194 [ | 1753 [ | 11,000 [ ]
Benchmark* 1 1 1
Stewardship Effectiveness & Efficiency
43 44 52
Fund balance % of Facilities
increase: goal fundraising renewal $ as % of
achievement goal achieved replacemt. value
Y ear + +
2012 Met goal 238% 0.4%
2013 Did not meet goal 180% 0.8%
2014 Met goal 95% 0.4%
2015 Met goal 99% 0.3%
2016 Met goal 54% 0.4%
2017 Met goal [ | 0.3% [ |
Benchmark* B 100% 0.2% increase n

Q:\Dashboard Indicators\2017\Data
** Core Faculty = TTT + Research Professor Lines
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\;1 UNIVERSITY SYSTEM
> of MARYLAND

BOARD OF REGENTS
COMMITTEE ON ECONOMIC DEVELOPMENT
AND TECHNOLOGY COMMERCIALIZATION

Minutes of the Public Session
June 7, 2018
Columbus Center, Baltimore, MD

The Committee on Economic Development and Technology Commercialization of the University System of Maryland
(USM) Board of Regents met in public session on Thursday June 7, 2018, in the Columbus Center, Baltimore, Maryland.

Regent Attman called the meeting to order at 12:35 p.m. The regents in attendance were Mr. Attman, Mr. Brady, Mr.
Pevenstein, Mr. Rauch, Mr. Gossett, Ms Dennis and Mr. Shorter. Also present at the meeting were Dr. Caret, Mr.
Sadowski, Mr. Neal, Dr. Boughman, Ms. Herbst, Ms. Wilkerson, AAG Langrill, Ms. Morris, Mr. Lurie, Mr. Irani, Mr. Drake,
Ms. Hemmerly, Mr. Wise, Mr. Curtis, Mr. Burke, Ms. Weer, Ms. Williams-Koroma, Ms. Baker, Ms. Martin, Mr. Hughes, &
Ms. Denson.

Information Items:
Featured Startup

Cyber Crucible was the featured start-up and Mr. Dennis Underwood, the CEO, Inventor and Founder provided and
overview of their technology and business model. CyberCrucible is one of the stars at bwtech’s Cyber Incubator and
was named 2018 “Cyber Company to Watch” by the Cybersecurity Association of Maryland (CAMI). The company offers
both rapid detection and remediation of cyber-attacks in near real time using a highly automated process. The company
is supported by a patent that addresses end-to-end processing of data traffic, analysis and extraction of specific hacker
operations data. Mr. Attman and Mr. Underwood both recognized the value of the UMBC Cyber Incubator in assisting
these vital companies in growing. The company is being considered for Momentum Fund investment.

Excel Maryland Implementation Plan

Dr. Caret and Mr. Sadowski presented the Excel Maryland Implementation Plan on behalf of Mitch Horowitz who was
unavailable. Dr. Caret and Dr. Daniels of JHU were co-chairs of this Governor Hogan’s initiative. It is critical for
Maryland to unleash their innovation potential to reach national/global pre-eminence in areas of advanced industry
development, with an initial focus on life sciences, cybersecurity and advanced computing and data sciences by utilizing
a strategically focused private-public partnerships to best leverage Maryland’s many assets and advance economic
development. The Phase One report set out the challenges and gaps facings Maryland’s innovation ecosystem and
called for establishing a new strategic coordinating entity to strengthen Maryland’s innovation ecosystem. The Phase Il
report outlines a proposed implementation plan for a new strategic innovation investment platform for advancing multi-
sector, signature innovation projects as a catalyst for innovation-led economic development. Strategic goals and
objectives of the initiative were discussed specifically those targeting talent development, venture creation/investment,
retention and growth of target industry firms, and major place-making initiatives such as those underway and/or
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contemplated on-campus/adjacent to USM institutions. Next steps require socialization of strategic plan
recommendations and collaboration with leadership/members of state legislature.

Mr. Attman thanked the Governor on commissioning the study and recognized Dr. Caret’s outstanding leadership on the
Excel initiative. Mr. Brady noted similar conversations with members of the Maryland Economic Development
Commission. He further expressed the need to make legislative leaders more aware of our progress and the specific
needs of the new startups being created to better engage them in development of Maryland’s innovation ecosystem.

USM Economic Development Updates

Tom Sadowski provided an overview on activities of the Office of Economic Development over the past fiscal year. He
shared that we have 620 new company startups as of December 2017 greatly exceeding our original goal of 325 by 2020.
Mr. Sadowski reviewed the other metrics that we have been monitoring and noted that USM will be updating our
current methodology and strategic metrics using national best practices. The objective will be development of a more
relevant, online dashboard to effectively collect, measure and tell the story of USM’s impact on Maryland’s economy.
Workforce development activities were discussed including the official release of the USM Cyber Case Study completed
by Business Higher Education Forum (BHEF). The report gave high marks to USM for relevance and value of
programming to industry and called for more work-based learning opportunities in partnership with industry. Mr.
Attman and Dr. Caret noted that workforce development is a key element of what USM does and recognized the focus
we have been bringing to this area in this Committee. Dr. Caret noted the BHEF is a critical partner for USM and that
their study validated the true volume and value the USM offers as Maryland’s workforce engine. Other workforce
development activities also include the UMBC Training Centers Cyber Analyst/Operator program approved as the first
University affiliated “Registered Apprenticeship” program by MD Department of Labor.

Mr. Sadowski also provided a review of the partnerships, place-making activities, strategic events and outreach
activities undertaken by the Office of Economic Development. Mr. Brady noted the considerable progress USM has
made since 2011 when we started to focus on economic development. He again noted that it is important to highlight
the companies USM is building and their needs with public officials to engage all necessary parities in growing
Maryland’s innovation economy.

Finally, The Committee recognized the efforts of Mr. Shorter and Ms. Morris to the Committee as this is their final
meeting. The public session was adjourned at 1:54 p.m.

Respectfully submitted,

Gary L. Attman, Chair
Committee on Economic Development
and Technology Commercialization
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\ UNIVERSITY SYSTEM BOARD OF REGENTS
b of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

DRAFT

MINUTES: Public Session

A meeting of the Board of Regents Committee on Advancement was held at
the University System of Maryland office on May 2, 2018 at 11:00 a.m. In
attendance were: Regents Barry Gossett, Will Shorter, Louis Pope, and
Elena Langrill (Office of the Attorney General). Via teleconference were
Regents James Holzapfel, D’Ana Johnson, and Chancellor Caret. In
attendance from USM institutions: Jason Curtin (SU), Doug Dalzell
(Coppin), Margel Highet (UMCES), Jackie Lewis (UMCP), Thomas Sullivan
(UMB), John Short (FSU), Veronique Diriker (UMES), Theresa Silanskis
(UB), Todd Langenberg (TU), Greg Simmons (UMBC) and Tom Clifford
(USG). From the USM office: Vice Chancellor Leonard Raley; Associate
Vice Chancellor Marianne Horrigan; Jeff Neal, Vice Chancellor of
Communications, Denise Wilkerson, USM Chief of Staff, Bill Wojcik, COO,
Ellen Herbst, Vice Chancellor for Finance & Administration, Robert Page,
Associate Vice Chancellor, Sapna Varghese, Director of Advancement; and
Gina Hossick.

Chairman Gossett called the meeting to order at 11:05 a.m.

Fundraising
The system wide goal for the year is $322 million; we are more than 91% of

the way toward the goal. Vice presidents discussed recent major gifts and
plans for their campaign launches.

Presentation on the Common Trust, Fund Balance and USMF

With the assistance of a PowerPoint presentation, Vice Chancellor Ellen
Herbst and Associate Vice Chancellor Robert Page discussed the inception
of the Common Trust (established in 1930 to accept private donations for
the benefit of the University of Maryland), Affiliated Foundations (the
separately incorporated 501 (¢ ) 3 organizations established to encourage
and accept private donations), the Fund Balance, and the role of the
University System of Maryland Foundation (USMF).
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Quasi Endowment Report

This is the fourth year of using funds from the quasi-endowment fund
established to support advancement activities that help to build the
endowment. This fund totals $50M: $40M generates spendable income
that goes directly back to campuses, and $10M funds a grant program to
help kickstart additional endowment raising efforts. Each institution is
making progress toward building endowment by effective use of the
spendable income. The major themes that emerged are (1) campuses are
using funds to enhance planned giving and major gifts programs through
additional staffing and technologies used for stewardship and outreach;
and (2) funds also support programs that include research and wealth
screening. We continue to see more dollars flowing into endowment and
major gifts programs.

Reconvene to Closed Session (action)

Regent Gossett read the “Convening Closed Session” statement citing the
topics for the closed session and the relevant statutory authority for closing
the meeting under in §3-305 of the Open Meetings Act.

(Regent Gossett moved recommendation, seconded by Regent Pope,
unanimously approved)

Meeting adjourned at 12:05 pm.
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\ UNIVERSITY SYSTEM BOARD OF REGENTS
b of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

DRAFT

MINUTES: Closed Session

Regent Gossett called the meeting to order at 12:10 p.m. In attendance
were: Regents Barry Gossett, Will Shorter, and Louis Pope, and Elena
Langrill (Office of the Attorney General). Via teleconference were Regents
James Holzapfel, D’Ana Johnson, and Chancellor Caret. Also, in
attendance were: Leonard Raley, Marianne Horrigan, and Jason Curtin, VP
for Salisbury University.

Naming Request

Salisbury University is requesting the renaming of the Center for
International Education, to the “Janet Dudley-Eshbach Center for
International Education”.

(Regent Gossett moved recommendation, seconded by Regent Johnson,
unanimously approved)

The meeting adjourned at 12:25 p.m.
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\ UNIVERSITY SYSTEM BOARD OF REGENTS
b of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: Year-to-date Fundraising Report

COMMITTEE: Advancement Committee

DATE OF MEETING: June 22, 2018

SUMMARY: The attached table shows fundraising progress (as compared to FY17 and
against the FY18 goal) for April 2018.

ALTERNATIVE(S): This is an information item.

FISCAL IMPACT: This is an information item.

CHANCELLOR'S RECOMMENDATION: This is an information item.

COMMITTEE ACTION: DATE: 6.22.18

BOARD ACTION: DATE:

SUBMITTED BY: Leonard Raley, Vice Chancellor for Advancement, raley@usmd.edu
301-445-1941
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UNIVERSITY SYSTEM
b of MARYLAND

FY18 FUNDRAISING

FY2017 FY2018 FY2018 Percentage
Institution Results Results Goal to Goal

30-Apr 30-Apr FY18
Bowie State University $1,501,007 $1,192,711 $2,000,000 59.64%
Coppin State University $705,642 $1,209,032 $1,800,000 67.17%
Frostburg State University $2,849,914 $2,144,207 $3,400,000 63.06%
Salisbury University $4,598,212 $5,554,268 $5,500,000 100.99%
Towson University $5,360,702 $7,630,748 $9,250,000 82.49%
University of Baltimore $4,804,898 $5,794,962 $5,000,000 115.90%
University of Maryland, Baltimore $60,924,569 $90,762,742 $85,500,000 106.16%
University of Maryland Baltimore County $14,710,707 $10,191,653 $12,000,000 84.93%
University of Maryland Center for Environmental Scienceg $1,021,929 $698,239 $2,200,000 31.74%
University of Maryland College Park $130,419,631 $232,610,954 $190,000,000 122.43%
University of Maryland Eastern Shore $2,800,449 $1,597,867 $2,500,000 63.91%
University of Maryland University College $791,642 $2,285,542 $2,500,000 91.42%
University System of Maryland $1,395,581 $1,104,619
TOTAL $231,884,883 $362,777,544 $321,650,000 112.79%

6/6/2018
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\ UNIVERSITY SYSTEM
> of MARYLAND

DRAFT
University System of Maryland Board of Regents

University of Maryland University College
April 20, 2018

Minutes of the Public Session

Call to Order. Chairman Brady called the meeting of the University System of Maryland Board
of Regents to order at 9:00 a.m. on Friday, April 20, 2018 at the University of Maryland
University College. Those in attendance were: Chairman Brady; Regents Attman, Augustine,
Fish, Gooden, Gossett, Holzapfel, Johnson, Neall, Pevenstein, Rauch, and Shorter; Presidents
Bell, Breaux, Provost Karen Olmstead (for Dudley-Eshbach), Goodwin, Hrabowski, Loh,
Miyares, Nowaczyk, Perman, Schatzel, Schmoke, and Dr. Leontye Lewise (forThompson);
Chancellor Caret, Vice Chancellors Boughman, Herbst, Hogan, Neal, Raley, and Sadowski; Ms.
Wilkerson, and AAG Bainbridge.

Chairman Brady introduced the Board of Regents Faculty Award winners and once again
congratulated them on their significant accomplishments.

Welcome from the University of Maryland University College (UMUC). Mr. Javier Miyares
welcomed the regents and highlighted accomplishments of the University of Maryland
University College.

Educational Forum — Kirwan Commission. Dr. William Kirwan, Chair of the Commission on
Innovation & Excellence in Education, presented information on the findings of the commission as it relates
to how Maryland’s schools are performing in comparison to other systems in the nation. He pointed out
that Maryland has the nation’s highest median household income; but, underfunds schools that serve low
income students; Maryland’s economic future is significantly tied to producing a highly skilled, well
educated, globally competitive workforce; and, having a high quality education is greatly linked to escaping
the bonds of poverty. He shared recommendations from the Commission, which consisted of investing in
early childhood education, more support for at-risk students, change the way teaching is perceived—
should be viewed as a high status profession; implement rigorous curricula benchmarks; and lastly,
strengthen governance and accountability.

Chancellor’s Report. Chancellor Caret provided a brief report to the Regents, as well as a full
report online. He thanked President Miyares and UMUC for hosting the meeting and
highlighted some recent accomplishments within the various schools. He also provided
highlights of some system-wide honors bestowed on women honorees for 2018 in The Daily
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Record’s Maryland's. Additionally, Chancellor Caret addressed the Operating and Capital
Budget, and gave a brief review of the recently concluded legislative session.

I. Report of Councils

a. University System of Maryland Student Council (USMSC). Mr. Fabbi presented the
report. He noted that the council supports the most recent version of the proposed
amendments to the USM student fee policy. He reported that the council passed a
new constitution and discussed the student concerns of bereavement policies,
mental health/counseling services, and health insurance. He also gave a quick
overview of the student shared governance report.

b. Council of University System Faculty (CUSF). Dr. Kauffman presented the report.
CUSF had two council meetings and two ExCom meetings. The meetings included
nominations and elections for Chair and Vice Chair, academic integrity and next
steps, OERs, a constitutional amendment, and the faculty shared governance report.
Dr. Kauffman also highlighted his chair commentaries on the halfway mark of the
academic year, elections, Advocacy Day, and the Regent’s Awards committee.

c. Council of University System Presidents (CUSP). Dr. Perman presented the report.
CUSP met on March 5 via conference call. Topics discussed included goal setting
and performance assessment, the FY |9 budget, the legislative session, the exempt
salary structure, the Maryland Healthy Working Families bill, Excel MD, and updates
related to current and proposed policies. CUSP also met on April 2™ to discuss
topics such as the FY |9 budget, the legislative session, the legal services work
group, Baltimore YouthWorks, and information about certain organizations the USM
is a member of.

d. Council of University System Staff (CUSS). Ms. Gray presented the report. CUSS
met in March and discussed topics including the shared governance survey, sick leave
for domestic partnerships, the BOR Staff Awards, Advocacy Day, and meeting dates
for the upcoming academic year.

2. Consent Agenda. The Consent Agenda was presented to the regents by Chairman Brady.
He asked if there were any items on the agenda that should be removed for further
discussion. There were no requests to remove any items; therefore, Chairman Brady
moved and Regent Johnson seconded the motion to accept the consent agenda; it was
unanimously approved. The items included were:

a. Committee on Audit
i. Approval of meeting minutes from March 14, 2018 Public and Closed
Sessions (action)

b. Committee on Education Policy and Student Life
i. Approval of meeting minutes from March 27, 2018 Public Session (action)
ii. New Academic Program Proposal
I.  University of Baltimore: Bachelor of Science in Accounting (action)
iii. Council of University System Faculty Constitutional Amendments (action)
iv. New Program 5-Year Enrollment Review (information)
v. Overview of Undergraduate Success in the USM
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I. SAT Percentile Distribution of First-Time Undergraduates
(information)

2. Retention and Graduation Rates of First-Time, Full-Time Degree-
Seeking Undergraduates (information)

3. Transfer Students to the University System of Maryland: Patterns of
Enrollment and Success (information)

c. Committee on Organization and Compensation

Approval of minutes from March 29, 2018 Public and Closed Sessions
(action)

Goal Setting and Performance Assessment Framework (information)
Review of 5-Year Presidential Review Process (information)

d. Committee on Finance

Vi.

vii.

viii.

Xi.

Xii.

Approval of meeting minutes from March 29, 2018 Public and Closed
Sessions (action)

USM Enrollment Projections: 2018-2027 (action)

University System of Maryland: Self-Support Charges and Fees for FY 2019
(action)

Frostburg State University: Increase in Project Authorization for New
Residence Hall (action)

University System of Maryland: Proposed Policy VIlI-18.00—Policy on
Unrestricted Fund Balances (action)

University System of Maryland: Proposed Amendment to Policy VIII-12.00—
Policy on Debt Management (action)

Biennial Adjustment to the Exempt Salary Structures for Fiscal Years 2019
and 2020 (action)

University System of Maryland: Proposed Amendments to Faculty and Staff
Family and Medical Leave and Parental Leave Policies (action)

University of Maryland, Baltimore: Dental Student Clinics Management
Contract Renewal (action)

Towson University: Dining Services Contract Renewal (action)

University of Maryland, Baltimore County: Facilities Master Plan Update
(information)

University System of Maryland: Review of Capital Improvement Projects
(information)

e. Committee on Economic Development and Technology Commercialization

Approval of meeting minutes from March 29, 2018 Public Session (action)

f. Committee on Advancement

Approval of meeting minutes from February 14, 2018 (action)
Year-to-date Fundraising for FY 18 — February (information)

Review of Items Removed from Consent Agenda. There were no items removed from the
Consent Agenda.
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4. Committee Reports

a. Committee of the Whole
i. University System of Maryland: Fiscal Year 2019 Schedule of Tuition and
Mandatory Fees. (Regent Pevenstein moved and Regent Shorter seconded
the motion; unanimously approved.)
ii. Report on 2018 Legislative Session. Vice Chancellor Hogan presented the
report.
iii. BOR Nominating Committee. Regent Neall presented the report.

b. Committee on Audit. Regent Augustine presented the report.
5. Reconvene to Closed Session. Chairman Brady read the “convene to close” statement
citing the topics for the closed session and the relevant statutory authority for closing the
meeting under 3-305(b) and 3-103(a)1)(i)). (Moved by Regent Attman, seconded by Regent

Johnson; unanimously approved.)

Meeting adjourned at 10:43 a.m.
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DRAFT
\ UNIVERSITY SYSTEM

b of MARYLAND

USM Board of Regents
Minutes from Closed Session
April 20, 2018
University of Maryland University College

Minutes of the Closed Session

Chairman Brady called the meeting of the University System of Maryland Board of Regents to order in
closed session at 11:42 AM on Friday April 20, 2018 at the University of Maryland University College in
Adelphi, MD.

The following individuals were in attendance for the duration of the meeting: Regents Attman,
Augustine, Brady, Fish, Gooden, Gossett, Holzapfel, Johnson, Neall, Pevenstein, Rauch, and Shorter;
Chancellor Caret; Ms. Wilkerson, AAG Bainbridge, AAG Langrill, and AAG Lord.

The following individuals were in attendance for part of the meeting: USM Presidents Loh, Miyares,
Nowaczyk, and Schatzel; Vice Chancellor Herbst; and Ms. Skolnik.

1. Consent Agenda. The items on the consent agenda were formally moved and seconded. The
consent agenda was passed.

2. Meeting with the Presidents. The Regents met individually with Towson University President
Kim Schatzel and Frostburg State University President Ron Nowaczyk on their respective
strategic goals as part of their performance evaluations.

3. University of Maryland College Park Updates. President Loh briefed the Regents on the status
of the UMCP Athletic Director position, the NCAA Basketball investigation, and the Lt. Collins, IlI

matter.

4. Committee on Audit. The audit committee discussed state retirement issues with respect to
certain UMUC employees.

The meeting adjourned at 2:34 PM
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\ UNIVERSITY SYSTEM
> of MARYLAND

BOARD OF REGENTS

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: FY 2018 Election of Officers

COMMITTEE: Committee of the Whole

DATE OF COMMITTEE MEETING: June 22,2018

SUMMARY: The Bylaws, Policies and Procedures of the Board of Regents (Article |l, Section
2) require that the “officers of the Board shall be elected at the annual meeting of the Board by
the majority vote of the Board.” The 2018 annual meeting is scheduled for June 22, 2018. The
Chairman of the Board appointed a nominating committee charged with presenting a slate of
officers at the June 22 meeting. The Committee was chaired by Regent Neall and included
Regents Fish, Gooden, Gourdine and Rauch. The committee submitted the attached
recommendations for consideration.

ALTERNATIVES(S): |) Any Regent may nominate another for any of the officer positions.
2) The Board could reject the slate and request the committee to submit an alternative slate.

FISCAL IMPACT: None

CHANCELLOR’S RECOMMENDATION: N/A

COMMITTEE RECOMMENDATION: DATE: June 22,2018

BOARD ACTION: DATE:

SUBMITTED BY: Denise Wilkerson, dwilkerson@usmd.edu, (410) 576-5734
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\ UNIVERSITY SYSTEM
> of MARYLAND

Report of Nominating Committee, Board of Regents
Recommendations for Board Officers
July 1, 2018 to June 30, 2019

We are pleased to submit the following nominations for the officer terms July |, 2018 to June
30, 2019.

Chairman: James Brady

Vice Chairman: Barry Gossett
Treasurer: Gary Attman
Asst. Treasurer: Linda Gooden
Secretary: Michelle Gourdine
Asst. Secretary: Robert Rauch

Respectfully,

Bobby Neall, Chair, Nominating Committee
Ellen Fish

Linda Gooden

Michelle Gourdine

Bob Rauch
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YW UNIVERSITY SYSTEM BOARD OF REGENTS
> of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: 2018-2019 Proposed Meeting Schedule
COMMITTEE: Committee of the Whole

DATE OF MEETING: June 22,2018

SUMMARY: Proposed Meeting Dates

ALTERNATIVE(S): Alternative dates can be suggested.

FISCAL IMPACT: There is no fiscal impact

COMMITTEE ACTION: DATE: June 22,2018

BOARD ACTION: DATE:

SUBMITTED BY: Denise Wilkerson, 301-445-1906 or 410-576-5734, dwilkerson@usmd.edu
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\ UNIVERSITY SYSTEM
> of MARYLAND

PROPOSED MEETING DATES FOR 2018-2019
FOR APPROVAL AT JUNE 22,2018 BOARD
MEETING

September 21, 2018
Towson University

October 19, 2018
University System of Maryland at Hagerstown

November 28-29, 2018 (Board Retreat)
Location: TBD

December 14, 2018
University of Maryland, Baltimore

February 22, 2019
Bowie State University

April 19,2019
University of Maryland, College Park

June 21,2018
University of Maryland Center for Environmental Science
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\ UNIVERSITY SYSTEM
> of MARYLAND

PROPOSED MEETING DATES FOR 2018-2019
COMMITTEE ON FINANCE - FYI ONLY
(LOCATIONS TO BE DETERMINED)

September 13,2018
October |1, 2018
November 15, 2018
January 31, 2019
March 27, 2019
May 21, 2019 Capital Budget Workshop

June 6, 2019
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\4‘! UNIVERSITY SYSTEM
> of MARYLAND

PROPOSED MEETING DATES FOR 2018-2019
COMMITTEE ON EDUCATION POLICY AND
STUDENT LIFE - FYI ONLY
(LOCATIONS TO BE DETERMINED)

September 7, 2018
November 6, 2018
January 15, 2019
March 5, 2019

May 7, 2019
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\4‘! UNIVERSITY SYSTEM
> of MARYLAND

PROPOSED MEETING DATES FOR 2018-2019
COMMITTEE ON ORGANIZATION AND
COMPENSATION - FYI ONLY
(LOCATIONS TO BE DETERMINED)

September 11,2018
October |1, 2018
November 8, 2018
February 19, 2019

March 28, 2019

May 15, 2019
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RESOLUTION OF THE BOARD OF REGENTS OF
THE UNIVERSITY SYSTEM OF MARYLAND
CONCERNING THE EXEMPLARY SERVICE OF

Norman R, Augustine

University System of Maryland Board of Regents

WHEREAS, Norman R. Augustine served as a member of the University System of
Maryland Board of Regents from July 2008 through June 2018; and

WHEREAS, Regent Augustine demonstrated a strong and unwavering commitment to the
quality of public higher education in Maryland; and

WHEREAS, his leadership —as a member of the Committee on Organization &
Compensation, the Effectiveness & Efficiency (E&E) 2.0 Workgroup, and as the long-serving
chair of the Committee on Audit—strengthened the impact of the USM on the state, while
ensuring transparency, accountability, and quality throughout the USM; and

WHEREAS, Regent Augustine possessed a unique combination of private sector success and
higher education leadership, making him an invaluable source of vision and insight as the USM
positioned itself as a model public higher education system; and

WHEREAS, he has effectively carried out the duties and responsibilities conferred upon him
by the Board of Regents in such a manner that his contributions will make a difference for years
to come,

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Regents of the University
System of Maryland gratefully acknowledges Norman R. Augustine’s outstanding
contributions to the University System of Maryland and to the entire State of Maryland; and

BE IT FURTHER RESOLVED THAT the Board of Regents extends to Norman R. Augustine
its best wishes for success in all his future endeavors and its sincere gratitude for his dedicated
service.

James T. Brady Robert L. Caret
Chairman, Board of Regents Chancellor, University System
of Maryland
June 22, 2018
DATE
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RESOLUTION OF THE BOARD OF REGENTS OF
THE UNIVERSITY SYSTEM OF MARYLAND
CONCERNING THE EXEMPLARY SERVICE OF

Frank M. Reid, ITT

University System of Maryland Board of Regents

WHEREAS, Frank M. Reid, III served as a member of the University System of Maryland
Board of Regents from July 2008 through June 2018; and

WHEREAS, he served the USM and the Board in numerous capacities, including as a
member of the Committee on Audit, the Intercollegiate Athletics Workgroup, the Committee on
Advancement, and as a long-serving member and vice chair of the Committee on Education
Policy & Student Life; and

WHEREAS, Regent Reid’s service on the Board was marked by a genuine passion for
education, especially for low-income and underrepresented minorities, highlighted by his
work with the Board’s Workgroup on Diversity and Inclusion, which led directly to the
establishment of a new USM Diversity and Inclusion Council; and

WHEREAS, throughout his life in ministry and his service to his community, Frank Reid’s
passion made a positive difference in the lives of countless people; and

WHEREAS, he has effectively carried out the duties and responsibilities conferred upon him
by the Board of Regents in such a manner that his contributions will be felt for years to come,

INOW, THEREFORE, BE IT RESOLVED THAT the Board of Regents of the University
System of Maryland gratefully acknowledges Frank M. Reid, III's outstanding contributions to
the University System of Maryland and to the entire State of Maryland; and

BE IT FURTHER RESOLVED THAT the Board of Regents extends to Frank M. Reid, III its
best wishes for success in all his future endeavors and its sincere gratitude for his dedicated
service.

James T. Brady Robert L. Caret
Chairman, Board of Regents Chancellor, University System
of Maryland
June 22, 2018
DATE
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RESOLUTION OF THE BOARD OF REGENTS OF
THE UNIVERSITY SYSTEM OF MARYLAND
CONCERNING THE EXEMPLARY SERVICE OF

William_A. Shorter, Jr.

University System of Maryland Board of Regents

WHEREAS, William A. Shorter, Jr. served as a member of the University System of
Maryland Board of Regents from July 2017 through June 2018; and

WHEREAS, Regent Shorter demonstrated a strong and unwavering commitment to the
quality of public higher education in Maryland; and

WHEREAS, he brought a thoughtful perspective to issues impacting the University
System of Maryland throughout his year-long tenure as Student Regent, serving on the
Committee on Education Policy & Student Life, the Committee on Economic Development &
Technology Commercialization, and the Committee on Advancement; and

WHEREAS, he represented the University System of Maryland and the Board of Regents
with distinction in meetings with state officials, at commencements, and at numerous other
academic events; and

WHEREAS, he has been a full partner on the Board, focusing not only on issues affecting
the students we serve, but on every issue;

INOW, THEREFORE, BE IT RESOLVED THAT the Board of Regents of the University
System of Maryland gratefully acknowledges Will Shorter’s outstanding contributions to the
University System of Maryland and to the entire State of Maryland; and

BE IT FURTHER RESOLVED THAT the Board of Regents extends to Will Shorter its best
wishes for success in all his future endeavors and its sincere gratitude for his dedicated service.

James T. Brady Robert L. Caret
Chair, Board of Regents Chancellor, University System
of Maryland
June 22, 2018
DATE
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RESOLUTION OF THE BOARD OF REGENTS OF
THE UNIVERSITY SYSTEM OF MARYLAND
CONCERNING THE EXEMPLARY SERVICE OF

Tuliette B. Bell

University of Maryland Eastern Shore

WHEREAS, Dr. Juliette B. Bell served as President of the University of Maryland Eastern Shore
(UMES) from 2012 to 2018, a tenure marked by tremendous intellectual and physical growth across the campus;
and

WHEREAS, during her tenure UMES was independently reclassified by the Carnegie Foundation as a
Doctoral Research University, established a Doctor of Pharmacy program that is today a Top 10 producer of
African-American pharmacists, and broke into the ranks of the nation’s Top 20 Historically Black Colleges and
Universities according to US News and World Report; and

WHEREAS, throughout her presidency, Dr. Bell has both supported and celebrated UMES’ unique dual
role as a Land Grant Institution and a Historically Black Institution, focusing on elevating academic excellence,
expanding research opportunities, meeting key regional and statewide workforce needs, and expanding community
service efforts; and

WHEREAS, Dr. Bell’s leadership has positioned UMES for continued strength going forward in what she
has dubbed the “STEAM?” disciplines of science, technology, engineering, agriculture and math, highlighted by
UMES’ ultra-modern $100 million Engineering and Aviation Science Complex; and

WHEREAS, Dr. Bell engendered a growing culture of philanthropy, with the UMES Foundation
endowment growing 45 percent during the first five years of her presidency in support of new scholarships and other
activities; and

WHEREAS, Dr. Bell has effectively carried out the duties and responsibilities conferred upon her by the
Board of Regents in such a manner that her contributions will make a difference for years to come,

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Regents of the University System of
Maryland gratefully acknowledges Dr. Juliette B. Bell’s outstanding contributions to the University of Maryland
Eastern Shore, the University System of Maryland, and to the entire State of Maryland; and

BE IT FURTHER RESOLVED THAT the Board of Regents extends its best wishes for success in all her
future endeavors and its sincere gratitude for her dedicated service.

James T. Brady Robert L. Caret
Chairman, Board of Regents Chancellor, University System of
Maryland
June 22, 2018
DATE
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RESOLUTION OF THE BOARD OF REGENTS OF
THE UNIVERSITY SYSTEM OF MARYLAND
CONCERNING THE EXEMPLARY SERVICE OF

Janet Dudley-Eshbach

Salisbury University

WHEREAS, Dr. Janet Dudley-Eshbach served as president of Salisbury University (SU) from
2000 to 2018, a tenure marked by increased enrollment, new academic programs at the undergraduate
and graduate levels, new and improved facilities across campus, greater private support, a stronger
economic impact, and significantly increased community collaboration efforts; and

WHEREAS, the addition of academic programs (including the institution’s first doctoral
programs?]and the expansion of existing programs targeted the greatest workforce needs of both the
Eastern Shore and the entire state, especially in the critical areas of science, technology, engineering,
and mathematics; and

) _ WHEREAS, throughout her tenure she was both a champion for increasing diversity and
inclusion, as well as a leader in enhancing access, expanding SU’s online offerings and the institution’s
partnerships with other USM campuses and regional higher education centers, and

~WHEREAS, the transformative impact of Dr. Dudley-Eshbach’s leadership has been underscored
by Salisbury’s enhanced national reputation, with prestigious publications such as U.S. News & World
Report, The Princeton Review, Forbes, Money, and The Washington Monthly all singling out SU for
praise, making Salisbury University a Maryland University of National Distinction, and

WHEREAS, Dr. Dudley-Eshbach has effectively carried out the duties and responsibilities
conferred upon her by the Board of Regents in such a manner that her contributions will make a difference
for years to come,

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Regents of the University System
of Maryland gratefully acknowledges Dr. Janet Dudley-Eshbach’s outstanding contributions to Salisbury
University, the University System of Maryland, and to the entire State of Maryland; and

BE IT FURTHER RESOLVED THAT the Board of Regents extends its best wishes for success in
all her future endeavors and its sincere gratitude for her dedicated service.

James T. Brady Robert L. Caret
Chairman, Board of Regents Chancellor, University System of
Maryland
June 22, 2018
DATE
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\4! UNIVERSITY SYSTEM BOARD OF REGENTS
» of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: MPower Update

COMMITTEE: Committee of the Whole

DATE OF MEETING: June 22, 2018

SUMMARY: UMCP President Wallace Loh and UMB President Jay Perman will provide an
update on the University of Maryland Strategic Partnership: MPowering the State.

ALTERNATIVE(S): This item is for information only.

FISCAL IMPACT: This item is for information only.

CHANCELLOR’S RECOMMENDATION: For information only.

COMMITTEE ACTION: Information item only. DATE: June 7, 2018

BOARD ACTION: DATE:

SUBMITTED BY: Denise Wilkerson, dwilkerson@usmd.edu, 410-576-5734
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NIVERSITY >Y EM OARD OF REGENTS
U SITY SYST B R
> of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: Convening Closed Session

COMMITTEE: Committee of the Whole

DATE OF MEETING: June 22,2018

SUMMARY: The Open Meetings Act permits public bodies to close their meetings to the
public in special circumstances outlined in §3-305 of the Act and to carry out administrative
functions exempted by §3-103 of the Act. The Board of Regents will now vote to reconvene in
closed session. As required by law, the vote on the closing of the session will be recorded. A
written statement of the reason(s) for closing the meeting, including a citation of the authority
under §3-305 and a listing of the topics to be discussed, is available for public review.

It is possible that an issue could arise during a closed session that the Board determines should
be discussed in open session or added to the closed session agenda for discussion. In that
event, the Board would reconvene in open session to discuss the open session topic or to vote
to reconvene in closed session to discuss the additional closed session topic.

ALTERNATIVE(S): No alternative is suggested.

FISCAL IMPACT: There is no fiscal impact

CHANCELLOR’S RECOMMENDATION: The Chancellor recommends that the BOR
vote to reconvene in closed session.

COMMITTEE ACTION: DATE:

BOARD ACTION: DATE:

SUBMITTED BY: Denise Wilkerson, dwilkerson@usmd.edu, 301-445-1906
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\ UNIVERSITY SYSTEM
> of MARYLAND

STATEMENT REGARDING CLOSING A MEETING
OF THE USM BOARD OF REGENTS

June 22, 2018

Approximately 11:00 a.m.

Guerrieri Academic Commons — The Board Room
Salisbury University

STATUTORY AUTHORITY TO CLOSE A SESSION

Md. Code, General Provisions Article §3-305(b):

(D) To discuss:

[X] 0] The appointment, employment, assignment, promotion, discipline,
demotion, compensation, removal, resignation, or performance evaluation
of appointees, employees, or officials over whom it has jurisdiction; or

[X] (ii) Any other personnel matter that affects one or more specific
individuals.

(2 X] To protect the privacy or reputation of individuals with respect to a matter
that is not related to public business.

3) [X] To consider the acquisition of real property for a public purpose and
matters directly related thereto.

(4) [1] To consider a preliminary matter that concerns the proposal for a
business or industrial organization to locate, expand, or remain in the
State.

(5) [1] To consider the investment of public funds.

(6) [1] To consider the marketing of public securities.

(7 [1] To consult with counsel to obtain legal advice on a legal matter.

(8) [X] To consult with staff, consultants, or other individuals about pending or
potential litigation.

(9) [X] To conduct collective bargaining negotiations or consider matters that
relate to the negotiations.

FORM OF STATEMENT FOR CLOSING A MEETING PAGE TwO
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(10) 1] To discuss public security, if the public body determines that public
discussions would constitute a risk to the public or public security,
including:

0] the deployment of fire and police services and staff; and
(i) the development and implementation of emergency plans.

1) T[] To prepare, administer or grade a scholastic, licensing, or qualifying
examination.

(12) [X] To conduct or discuss an investigative proceeding on actual or possible
criminal conduct.

13) [X] To comply with a specific constitutional, statutory, or judicially imposed
requirement that prevents public disclosures about a particular
proceeding or matter.

14) [X] Before a contract is awarded or bids are opened, to discuss a matter
directly related to a negotiation strategy or the contents of a bid or
proposal, if public discussion or disclosure would adversely impact the
ability of the public body to participate in the competitive bidding or
proposal process.

Md. Code, General Provisions Article §3-103(a)(1)(i):

[ Administrative Matters

TOPICS TO BE DISCUSSED:

=

Meetings with Presidents Goodwin and Dudley-Eshbach as part of their performance

reviews;

Approval of recommendations for USM Regents’ Staff Awards;

Legislative audit matters that are ongoing and, therefore, confidential,

Discussion of investigations of possible criminal conduct;

Approval of MOUs between Frostburg State University and AFSCME, University of

Maryland, College Park and AFSCME, and Bowie State University and AFSCME;

Update on collective bargaining negotiations;

Review of information concerning salary compression for specific faculty members at

UMCP;

8. An acquisition of property in the City of Baltimore, and the lease of properties in
Princess Anne and the City of College Park;

9. The awarding of several advertising services contracts;

10. The proposed FY 2020 Capital Budget submission and potential adjustments to the
submission;

11. Annual performance reviews of USM presidents;

12. Review of presidential salary information;

13. Annual performance reviews of USM senior staff;

14. Annual performance review of USM Chancellor;

abrwn

No
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15. Consideration of an institution’s request to rescind an honorary degree;

16. Consideration of request by an institution to rename a building after an individual;
and

17. Appointment of an interim president.

REASON FOR CLOSING:

1. To maintain confidentiality of ongoing legislative audit matters as required by law
(83-305(b)(13));

2. To maintain confidentiality of investigations of possible criminal conduct (83-
305(b)(12));

3. To maintain confidentiality regarding collective bargaining negotiations (§3-
305(0)(9));

4. To maintain confidentiality with regard to personnel evaluations of presidents, senior
staff, and the chancellor (§3-305(b)(1)(i));

5. To maintain confidentiality of discussions regarding specific employee compensation
(§3-305(b)(1));

6. To maintain confidentiality of discussions regarding employment agreements (83-
305(b)(1));

7. To maintain confidentiality of discussions of potential property acquisitions prior to
BOR approval (83-305(b)(3));

8. To maintain confidentiality of discussions of bid proposals prior to BOR approval and
the awarding of new contracts (83-305(b)(14));

9. To maintain the confidentiality (pursuant to executive privilege) of proposed capital
budget prior to Governor’'s submission to legislature (§3-305(b)(13));

10. To maintain confidentiality of personal and personnel-related information concerning
individuals nominated for staff awards (§3- 305(b)(1) and (2)); and

11. To protect the privacy of individuals who are being considered for honorific naming
and honorary degree rescission (§3-305(b)(1) and (2)).
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