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Welcome from Towson University Dr. Schatzel

Educational Forum - A New Vision for American Higher Education: A Merger Mr. Brandon Busteed

of Work and School Executive Director
Education & Workforce Development

GALLUP

Chancellor’s Report (information) Chancellor Caret

I. Report of Councils

a. Council of University System Presidents Dr. Perman

i. July 10, 2018

ii. August?7,2018
iii. September 10, 2018

b. University System of Maryland Student Council Mr. Prouty
c. Council of University System Staff Ms. Gray
d. Council of University System Faculty Dr. Westerman
2. Consent Agenda Chairman Brady

a. Committee of the Whole
i. Approval of meeting minutes from August |7, 2018 Public and Closed
Sessions of a Special Board Meeting (action)
ii. Approval of meeting minutes from August 30, 2018 Public and Closed
Sessions of a Special Board Meeting (action)
iii. Board of Regents Staff Awards (information)
Effectiveness and Efficiency: Brian Duke, UMCES
Effectiveness and Efficiency: Beth Walsh, SU
Outstanding Service: Denise Williams, CSU
Outstanding Service: Sara Lopez, UMCP
Exceptional Contribution: Gary Seibel, UMCP
Exceptional Contribution: Cheryl Hill, UMCP
Extraordinary Public Service: Luis Alfonzo, UMCP
Inclusion, Multiculturalism & Social Justice: Susan Willemin, TU
iv. Resolution on Defense Security Service (action)
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b. Committee on Organization and Compensation
i. Approval of meeting minutes from September | |, 2018 Public and Closed
Sessions (action)
ii. Status of Work Plan on Executive Compensation and Governance

(information)

c. Committee on Finance
i. Frostburg State University: Gift of a Property from the Frostburg State
University Foundation (action)
ii. Towson University: Athletic Field Improvements (action)
iii. University System of Maryland: Review of Capital Improvement Projects

(information)

d. Committee on Education Policy and Student Life
i. Approval of meeting minutes from September 7, 2018 (action)
ii. 2018 Mission Statements, Goals, and Objectives (action)
iii. 2018 Cultural Diversity Progress Reports (action)
iv. Report on Academic Program Actions Delegated to the Chancellor, AY
2017-2018 (information)
v. Update on USM Matters for Baltimore: B-Power (information)
vi. Tentative Annual Agenda, 2018-2019 (information)

3. Review of Items Removed from Consent Agenda
4. Committee Reports

a. Committee of the Whole Chairman Brady
i. UMCES Joint Chairmen’s Report (discussion)

5. Reconvene to Closed Session (action) Chairman Brady
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GALLUP

Brandon Busteed
Global Head, Public Sector

Brandon Busteed is a Senior Partner at Gallup and Global Head, Public Sector. He leads Gallup’s work
across higher education, government, and foundation & corporate social impact initiatives. His specific
areas of expertise in education and workforce development have made him one of the most sought after
speakers and consultants. His mission is to help public sector organizations identify and measure the
educational and social impact outcomes that matter most, connect education to jobs and job creation
and build new multi-sector models for accelerating human development.

With Brandon’s leadership, Gallup has released several ground-breaking studies with partner
organizations. These include The Gallup-Purdue Index Report, The Strada-Gallup Education
Consumer Survey, The Gallup-Knight Foundation Study of American Views: Trust, Media and
Democracy, and The Gallup-Google Study of Computer Science in K12 Schools, among dozens of
others.

Brandon has founded two companies and one nonprofit organization as a social entrepreneur. He is the
founder and former CEO of Outside The Classroom, a company that pioneered adaptive online
education in alcohol abuse prevention. A three-year, 30-school, national study funded by the National
Institutes of Health showed that AlcoholEdu — the organization’s flagship alcohol-abuse prevention
program — was effective in reducing binge drinking, drunk driving and sexual assaults. More than

5 million students have participated in the program. The company was acquired by EverFi in 2011.

An internationally known speaker and author on education and workforce innovation, Brandon has
delivered more than 300 keynote presentations and writes frequently for Gallup News, The Chronicle
of Higher Education, Trusteeship Magazine, Fast Company, Forbes, Harvard Business Review and
other publications. His work has been featured in The New York Times, The Wall Street Journal, The
Washington Post and USA Today and on NPR and the NBC News “TODAY” show, among others.

Brandon received his bachelor’s degree in public policy from Duke University and an honorary
doctorate from Augustana College. He is a trustee emeritus of Duke and has served on the Board of
Visitors of the Sanford School of Public Policy. A former two-sport NCAA Division 1 athlete at Duke, He
lives in Vienna, Virginia, with his wife, Deanna, and two children, Anabelle and Harrison.

Contact Information:

Brandon Busteed

Global Head, Public Sector
brandon_busteed@gallup.com
+1-202-715-3186
www.gallup.com

Copyright © 2012-2015 Gallup, Inc. All rights reserved.
Gallup® is a trademark of Gallup, Inc. All other trademarks are the property of their respective owners.
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A New Vision for American Education:

A Merger of Work and School

Brandon Busteed
Executive Director | Education & Workforce Development




September 21, 2018 Board of Regents Meeting - Public Session Agenda

Current Education Measures are Horribly Insufficient

INPUTS OUTPUTS

* High School GPA,  GPA, Rank in Class
Rank in Class * Retention Rates,
» SAT, ACT Scores Degree Attainment
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What Americans Want from Higher Ed: To Get a Good Job

6/%

Americans: “very
important” reason for
getting education
beyond high school

88%

Top reasons freshmen
cite for going to college

Sources: Gallup/Lumina poll, UCLA CIRP, Gallup/IHE poll

Copyright © 2018 Gallup, Inc. All rights reserved

38%

Parents of 5th-12th
graders: “very
important” reason for
getting education
beyond high school
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Broken Link Between

Education and Work

12
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Is Higher Education Preparing Students for Work?

13% 11% 6%

of Americans strongly
agree that college
graduates in this
country are
well-prepared for
success in the
workplace

of business leaders
strongly agree that
graduating students
have the skills and
competencies their
businesses need

of trustees strongly
agree that colleges
and universities have a
good understanding of
what employers are
looking for in a job
candidate

Copyright © 2018 Gallup, Inc. All rights reserved

Sources: Lumina Foundation/Gallup Poll 2013, The 2013 Inside Higher Ed Survey of College & University Chief Academic Officers Report
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THE ACADEMY THINKS SO...

95%

of Chief Academic Officers rate their institution as
very/somewhat effective at preparing students for
the world of work

Sources: Gallup/Lumina poll, UCLA CIRP; Gallup/IHE poll

Copyright © 2018 Gallup, Inc. All rights reserved
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Only 27% of Recent Graduates Have a Good Job Upon Graduation

About how long did it take for you to obtain a good job after you
completed your undergraduate education at [institution]?

6% 16%

® % | Had a Job Waiting for Me When | Graduated

® % Two Months or Less
% Three to Six Months
% Seven Months to a Year
% More Than a Year

% Not Applicable Because | Was Not Seeking Employment Upon Graduation

m % Don't Know

22%
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28%

STRONGLY AGREE

COURSEWORK IS DIRECTLY RELEVANT
TO WHAT YOU DO AT WORK

GALLUP
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California: Top 5 and Bottom 5 Institutions on Work Relevance

Percent of Alumni who Strongly Agree Their Courses are Relevant to their
Career, for Top and Bottom Scoring 4-year Schools in California

TOP 5 SCHOOLS

4-year, Private non-profit 60%
4-year, Private non-profit 57%
4-year, Private non-profit 56%
4-year, Public 54%
4-year, Private non-profit 53%

BOTTOM 5 SCHOOLS

4-year, Public 23%
4-year, Public 23%
4-year, Public 22%
4-year, Public 20%

4-year, Private non-profit

Copyright © 2018 Gallup, Inc. All rights reserved
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Texas: Top 5 and Bottom 5 Institutions on Work Relevance

Percent of Alumni who Strongly Agree Their Courses are Relevant
to their Career, for Top and Bottom Scoring 4-year Schools in Texas

TOP 5 SCHOOLS

4-year, Public 81%
4-year, Public 79%
4-year, Public 69%
4-year, Private non-profit 54%
4-year, Private non-profit 53%

BOTTOM 5 SCHOOLS

4-year, Private non-profit 23%
4-year, Private non-profit 22%
4-year, Public 21%
4-year, Public 21%
4-year, Private non-profit 18%

Copyright © 2018 Gallup, Inc. All rights reserved
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The Path Forward

Requires Real Work '
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Best College Advice Comes From...Employers/Work-based Sources

INFORMAL INFORMAL INFORMAL

WORK-BASED SCHOOL-BASED SOCIAL NETWORK FORMAL

PERCENT OF ADULTS RATING SOURCE OF ADVICE ABOUT MAJOR AS HELPFUL OR VERY HELPFUL BY CATEGORY.

Copyright © 2018 Gallup, Inc. All rights reserved
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College Student Wellbeing Linked to Career-Relevance of Education

The top driver of student well-being is the degree to which a student agrees

"they have the opportunity to do what they do best every day”

TOP DRIVERS OF “DO BEST":

THE KNOWLEDGE AND SKILLS | AM LEARNING IN MY

COURSEWORK WILL BE RELEVANT IN THE WORKPLACE.

THE FACULTY AND STAFF AT MY SCHOOL

ARE COMMITTED TO HELPING STUDENTS FIND

A REWARDING CAREER.

Copyright © 2018 Gallup, Inc. All rights reserved.
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it Employers Want Most

In your opinion, what talent, knowledge
or skills should higher education
Institutions develop in students to

best prepare them for success in the
workforce in the coming years?

#1

INTERNSHIPS/ON-THE-
JOB EXPERIENCE

Copyright © 2018 Gallup, Inc. All rights reserved
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Grads’ Success = Relationship-Rich Education...
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L
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W27% 5 22%

“At least one professor 77— “Professors cared ; “A mentor who

who made me excited about me as a person” encouraged my
about learning” goals and dreams”

1 I /O Of all graduates experienced all three

Copyright © 2018 Gallup, Inc. All rights reserved
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...And Work-integrated and Experiential Education

32% 30% . 20%

“Long-term project “Internship or job where “Extremely involved

taking a semester or applied learning” ¥ inextracurricular

more to complete” activit?es _and
organizations”

6 /() Of all graduates experienced all three

Copyright © 2018 Gallup, Inc. All rights reserved
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The New Report Card: Relationship-rich and Work-integrated Learning

85%
71%
57%
44%
29%
24% 23%
19%
15% 14%
10% .
596 I I M £ 3%
N ] -
None One Two Three Four Five Six

NUMBER OF SUPPORT AND EXPERIENTIAL LEARNING EXPERIENCES

m Have Experienced m Strongly Agree: "<My college> prepared me well for life outside of college"

at TP
Copyright © 2018 Gallup, Inc. All rights reserved (_IALLL
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Copyright Standards

This document contains proprietary research, copyrighted materials and literary property of Gallup, Inc. It is for the guidance of your organization
only and is not to be copied, quoted, published or divulged to others outside your organization. All of Gallup, Inc.’s content is protected by
copyright. Neither the client nor the participants shall copy, modify, resell, reuse or distribute the program materials beyond the scope of what is
agreed upon in writing by Gallup, Inc. Any violation of this Agreement shall be considered a breach of contract and misuse of Gallup, Inc.’s
intellectual property.

This document is of great value to Gallup, Inc. Accordingly, international and domestic laws and penalties guaranteeing patent, copyright,
trademark and trade secret protection safeguard the ideas, concepts and recommendations related within this document.

No changes may be made to this document without the express written permission of Gallup, Inc.

Gallup® and (INSERT ADDITIONAL TRADEMARKS) are trademarks of Gallup, Inc. All rights reserved. All other trademarks and copyrights are
property of their respective owners.
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\4 UNIVERSITY SYSTEM
> of MARYLAND

Friday, September 21, 2018
Report to the USM Board of Regents
USM Chancellor Robert Caret
AS DRAFTED

Thank you, Chairman Brady . . . And let me welcome everyone to the first USM Board meeting of the
new academic year.

Let me start by recognizing our newest regents— Robert Wallace, Bill Wood, and student regent
Langston Frazier—who are attending their first official board meeting. On behalf of the presidents and
the entire USM, let me express our appreciation to you for your willingness to serve.

In addition, the University of Maryland Eastern Shore’s (UMES) new president Dr. Heidi Anderson is
attending her first Regents’ meeting since taking leadership at UMES on September 1. Regent Rauch
and | had the pleasure of attending her formal introduction to the UMES community earlier this month.
She has quickly established access, quality, and opportunity as key areas of focus. Also, since my last
report to the board, Dr. Charles Wight formally began his tenure as Salisbury University’s (SU) president,
taking office on July 1%. 1 look forward to working with both our new presidents.

And, of course, let me once again thank and congratulate the winners of the Regents Staff Awards. These
men and women represent the excellence, professionalism, and commitment that can be found throughout
the USM.

The summer months are often seen as a “down time” for higher education, but that is simply not the case
anywhere within the USM. Since we last met in June, there has been an incredible amount of activity. So
much so that | am going to have to move through my report very quickly just to hit the highlights.

I will begin with our “host” institution, Towson University (TU) and President Kim Schatzel. These are
certainly exciting times here at TU:
e At TU’s convocation last month, President Schatzel welcomed the largest, most diverse, and most
academically prepared incoming freshman class in university history.
e TU’s Residence Tower has now reopened after a two-year, $32.5 million renovation.
¢ And beginning this fall, the newly established Department of Communication Studies—
restructured from the 20-year-old Department of Mass Communication and Communication
Studies—will expand to include classes at TU in Northeast Maryland.

In addition, TU, along with institutions across the USM, was recognized in a number of rankings that
have been released in recent months.

Forbes Magazine's "America's Top / Best Value Colleges"—with rankings based on tuition costs, school
quality, graduation success, and post-grad earnings—included 4 USM institutions:
e TU
e SU
e University of Maryland, Baltimore County (UMBC)
¢ And the University of Maryland, College Park (UMCP).
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MONEY Magazine’s list of "Best Value Colleges"—based on 26 factors in the categories of educational
quality, affordability, and outcomes—recognized those same four campuses:
e UMCP, Towson, Salisbury, and UMBC.

College Choice, a leading authority in college and university rankings and resources, published a ranking
of the 50 Best Historically Black Colleges and Universities for 2018.
e All three USM HBCUs—Bowie State University (BSU), Coppin State University (CSU), and
UMES—uwere ranked in the top 50.
o With Bowie ranked 8™ in the nation.

In the just released U.S. News & World Report Best Colleges Rankings:
e UMCP:
o Ranked 22" among National Public Universities overall.
0 The Robert H. Smith School of Business was ranked 21,
= with the Management Information Systems Program ranked 8.
o And the A. James Clark School of Engineering ranked 24™,
= with the Aerospace Engineering Program ranked 12,
e UMBC:
o Ranked the 9™ Most Innovative School,
= alongside MIT, Stanford, Carnegie Mellon, UCLA, and UC Berkeley.
o Ranked 8" among universities with a strong commitment to undergraduate teaching,
= alongside Princeton, Dartmouth, Brown, and Rice, and ahead of Duke and UVA.
¢ Inthe ranking of Regional Universities North / Top Public Schools:
o Frostburg State University (FSU) ranked 40™.
0 SU ranked 22",
0o And TU ranked 12
¢ And in the ranking of Historically Black Colleges and Universities:
o UMES, Bowie, and Coppin were all listed.

And in one last piece of rankings news, in an analysis of U.S. Departments of Defense and Homeland
Security data, The Military Times reported that the USM ranks second in the nation in terms of providing
service members with tuition assistance, with nearly 30,000 active-duty students receiving assistance.

Beyond the institutional rankings, there were some impressive accolades and awards.

UMBC President Freeman Hrabowski was awarded the American Council on Education’s lifetime
achievement award. In addition, a front-page, Sunday Boston Globe piece earlier this summer profiled
UMBC as a model of excellence in higher education.

Next month, University of Baltimore (UB) President Kurt Schmoke will receive the Lifetime
Achievement Award from the Baltimore District Council of the Urban Land Institute.

Aisha Almond—a member of CSU’s Class of 1999 and Principal of the Coppin Academy High School—
was named 2018 College Bound Foundation Principal of the Year for Baltimore City in recognition of her
work to prepare students for college.

University of Maryland University College (UMUC) has won the 2018 SC Award for Best Cybersecurity
Higher Education Program as announced in SC Magazine, a leading publication for cyber professionals
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for more than 25 years. Also at UMUC, student teams representing UMUC's master’s in Data Analytics
program took 1t and 3" place at the 2018 Watson Analytics Global Competition.

The University of Maryland Center for Environmental Science’s (UMCES) Sustainability and Facilities
teams won the Maryland Department of the Environment’s Maryland Green Registry Leadership Award
for 2018, honoring the institution’s strong commitment to the implementation of sustainable practices, the
demonstration of measurable results, and the continual improvement of environmental performance.

Bowie is one of five institutions named Excellence in Assessment designees by the Association of Public
and Land-grant Universities (APLU), recognizing the integration of assessment practices across campus,
focus on providing evidence of student learning, and commitment to use assessment results to guide
institutional decision-making and improve student performance.

The summer months also saw both the physical and intellectual growth of our campuses continue.

The University of Maryland School of Medicine’s new Health Sciences Facility—or HSF I1l—has
opened at the University of Maryland, Baltimore (UMB). HSF 111 is the largest building ever constructed
in the USM. It will be a hub of education, research, and life-saving discoveries. And it will become a
vital economic engine and job creator.

A new housing unit for University System of Maryland at Hagerstown (USMH) students has been
outlined in an agreement with Hagerstown City Council members. It will be the second housing unit
targeted for USMH students since Patterson Hall opened in 2015.

Frostburg broke ground on a new student residence hall, the first to be built at FSU in more than 40 years.
Additionally at FSU, a number of upgrades and renovations have been made to athletic facilities, as the
university joined the Mountain East athletic conference in the first step of changing its affiliation with the
NCAA from Division |11 to Division II.

In terms of new academic programs:
e UB offers a new Graduate Certificate in Government Financial Management.
e Frostburg has launched a Master of Medical Science in Physician Assistant Studies degree
program, which will be offered at USMH.
e And Towson has introduced a new, accelerated dual-degree track allowing students to earn
bachelor's and master's degrees in supply chain management in as little as five years.

USM institutions were tremendously successful in forging new partnerships, attracting external
funding, and enhancing their economic impact over the past few months as well.

Three UMCES researchers have received grants from the Maryland Industrial Partnerships (MIPS)
program to support new technology product development collaborations with Maryland companies.
Projects—averaging $90,000 in value—are jointly funded by both MIPS and participating companies.

Bowie has received a three-year, $400,000 grant from the National Science Foundation (NSF) to infuse
data analytics into the curriculum for a broad range of disciplines. This initiative will lead to the
development of possibly Maryland’s first undergraduate certificate program in data science analytics.

Last month, Salisbury received three grants—totaling nearly $600,000—from the NSF.
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The University of Maryland, College Park announced several grants in recent months:

= $3 million over three years from the Scripps Howard Foundation for the Philip Merrill College of
Journalism to establish a Howard Center for Investigative Journalism.

= $7.7 million over five years from the National Institute of Allergy and Infectious Diseases for a
UMCP-led team of researchers to study treatments into tick-borne illnesses.

» $1 million from the Maryland E-Nnovation Initiative—matching a private donation—to
establishing two Brin Family Endowed Professorships in the College of Computer, Mathematical,
and Natural Sciences.

= $1.5 million from NSF for research into microelectronic devices that can communicate with
biological systems to impact the diagnosis and treatment of disease.

At UMB, a $600,000 grant from the National Institute for Innovation in Manufacturing
Biopharmaceuticals (NIIMBL) to develop new analytical technologies for use in the manufacturing of
biopharmaceuticals. In addition, CoapTech —a UMB-born medical device startup, founded under the
guidance of UM Ventures —raised $2.35 million in investor capital to support clinical testing, bringing its
feeding tube placement technology closer to Food and Drug Administration approval.

And several actions were undertaken that will help strengthen our economic impact.

In a move to help support Downtown Salisbury revitalization efforts, Salisbury officially dedicated the
new home of its Eastern Shore Regional GIS Cooperative (ESRGC) in downtown Salisbury earlier this
week. ESRGC provide access to advanced mapping and visualization technologies to governments, non-
profits, and businesses on the Delmarva Peninsula and throughout the mid-Atlantic region.

The USM has entered into a partnership agreement with the U.S. Army Research Lab (ARL) designed to
increase research and educational collaborations and exchanges between the two, as well as members of
their respective communities.

The state of Maryland has expanded the Cyber Warrior Diversity Program. Bowie, UMES, and
Baltimore City Community College will join Coppin and Morgan State University in this effort to train
students in computer networking and cybersecurity with the goal of increasing the number of people from
underrepresented groups who earn Computer Technology Industry Association certifications. Given the
recent Business-Higher Education Forum report that dubbed Maryland the “epicenter of national
cybersecurity,” it is incumbent upon the USM to make sure all our students have the opportunity to
participate in cyber-related fields.

A few final activities | would like to quickly highlight:

o Earlier this summer, Coppin’s Summer Academic Success Academy welcomed over 90 incoming
freshmen, who moved onto campus for a six-week, intensive college immersion program,
preparing them for the rigors of college life.

o Similarly, the Universities at Shady Grove (USG) hosted the fifth annual Achieving Collegiate
Excellence and Success (ACES) Summer Bridge Program, with close to 300 rising senior ACES
scholars attending the program.

e | amalso very pleased to report that earlier this month out-going Montgomery County Executive
Ike Leggett and his wife Catherine established the Ike and Catherine Leggett Scholarship in
support of ACES, making personal contributions of $100,000 each and setting a goal of raising $1
million.

e And in other scholarship news, USMH recently announced scholarship awardees for the 2018-19
school year.
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Before | conclude my remarks, | would like to address the two separate ongoing investigations being
overseen by the Board of Regents involving the University of Maryland, College Park.

The death of Jordan McNair was a tragedy for the entire University System of Maryland. Our thoughts
continue to be with his family and many friends.

Later today, Dr. Rod Walters, a nationally recognized sports medicine consultant, will brief the board on
the specific facts surrounding his death.

The work of the other Board-led investigation—the eight-member commission appointed to look into the
culture of the UMCP football program—is still underway. When the work is done, and the board has all
the facts, that information will be shared with the people of Maryland, and the necessary and appropriate
decisions will be made in support of our students, both at the University of Maryland, College Park and
throughout the USM. We hope that the commission’s work might serve as a model from which
universities and systems across the nation can learn.

Finally, I want to offer our condolences to Regent Barry Gossett, whose wife Mary passed away this past
week. As we all know, Barry and Mary were a tremendous team, generously supporting their shared
passions in a way that will continue to touch the lives of students for years to come. | know | speak for us
all when I say our thoughts and deepest sympathies are with Barry and his family.

Mr. Chairman . . . this concludes my report. | would be happy to respond to any questions the Regents
may have.

HiHt
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\ UNIVERSITY SYSTEM
> of MARYLAND

COUNCIL OF UNIVERSITY SYSTEM PRESIDENTS
July 10, 2018

Meeting Notes

The Council of University System Presidents met on July 10" with Chancellor Caret and USM
senior staff.

Ms. Herbst provided an update on the MD Workforce Development Initiative. Chancellor Caret
reminded the presidents about the MD Charities Campaign this fall. Mr. Hogan also reminded
them about due dates for JCR reports.

Chancellor Caret led several discussions including hotline reporting, Title IX issues, the CUSP
Retreat, and the intercollegiate athletics policy change. He also updated the presidents on the
rescinding of Obama-era guidance on use of race in college admissions. President Miyares led a
discussion of feedback from the USM to community colleges.
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COUNCIL OF UNIVERSITY SYSTEM PRESIDENTS
August 7, 2018

Meeting Notes

The Council of University System Presidents met on August 7" with Chancellor Caret and USM
senior staff.

Mr. Raley provided an update on the Maryland Charities Campaign and reminded the presidents
to provide names for campus champions. Dr. Boughman gave an overview of the mission
statement review and where they are in the process. Chancellor Caret noted that the new
president of UMES, Heidi Anderson, assumes office on September 1%,

AAG Bainbridge provided guidance on the withdrawal of guidance on race-conscious
admissions. She also spoke briefly about the recent DACA decision.

Chancellor Caret and Ms. Herbst provided feedback from the recent DBM meeting, noting that
they are generally supportive and positive and are pushing more on the deferred maintenance
issue. The Chancellor and Mr. Hogan led a discussion about Senator Mikulski’s Census initiative
and encouraged presidents to push census participation on their campuses.

Dr. Boughman and Mr. Sadowski provided information about the Northeast Higher Education
Center and how its closure may affect the USM. Ms. Herbst and Dr. Boughman also gave an
update on the BSE building at USG, as well as the regional higher education center model that is
being employed at USG.

Dr. Boughman led a discussion about student debt and how the USM may provide a system-wide
template for financial guidance on this topic. President Goodwin gave updates on both the
Maryland Climate Leadership Academy and summer internships available through CStREAM
funding at the Chesapeake Research Consortium.

33



September 21, 2018 Board of Regents Meeting - Public Session Agenda

\ UNIVERSITY SYSTEM
> of MARYLAND

COUNCIL OF UNIVERSITY SYSTEM PRESIDENTS
September 10, 2018

Meeting Notes

The Council of University System Presidents met on September 10" with Chancellor Caret and
USM senior staff.

Chancellor Caret introduced Dr. Heidi Anderson, the new President of UMES. Ms. Herbst
provided an update on the OAG salary review noting that they will issue a final report after
incorporating input from the OAG and presidents. Chancellor Caret briefly discussed the HEAT
Center.

Ms. Wilkerson reminded the presidents to stay on top of crisis planning at their institutions and
noted that the USM will be taking a closer look at system-wide crisis planning. Chancellor Caret
discussed Maryland Business Roundtable membership and the possibility of a system
membership.

AAG Bainbridge discussed the anticipated new Federal Title 1X regulations that will be coming
out later this month and how they will affect the USM and its institutions. Chancellor Caret
noted that the USG Advisory Board Executive Committee would like to meet with each
president. He also discussed the USNews rankings and how the USM and state may look at
teacher training moving forward. Ms. Herbst gave an update on state retiree drug coverage.
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UNIVERSITY SYSTEM OF MARYLAND

STUDENT COUNCIL

USMSC Report to Board of Regents
September 21, 2018

The USMSC has been working with the USMO, members of Student Affairs at the various campuses, and analogous
members of campus life and leadership to build the membership of the Student Council. We eagerly await contact with
student government representatives from the following campuses:

Coppin State University
University System of Maryland at Hagerstown

The interests of the Student Council reside mainly in student safety, mental health, affordability, and civic engagement
on our campuses. Additionally, we eagerly await the findings of the various commissions tasked with the investigation
of the athletics department and athletics culture on University of Maryland, College Park campus.

On September 9, the USMSC held its first official meeting at the USMO in Adelphi. The discussions ranged from student
safety, bereavement policies, mental health, affordability, and civic engagement on our campuses.

With all of the input provided by the council at this first meeting, we are eager to begin to build our second agenda in
preparation for our second meeting at UMES on October 14. If the Board has any input for items to be brought to the
Student Council at their second—or subsequent—meetings, please communicate with me so that I can ensure they are
given time on our agenda and addressed in my next report to this board.

Additionally, I speak on behalf of the USMSC Executive Board as I thank Langston Frazier, the USM Student Regent.
Even this early in the year and our proceedings, he’s proven to be an indispensable ally of students, the USMSC, the
USM, and—I am sure—a thoughtful and contributing member of the Board of Regents.
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Report from the Council of University System Staff
Chancellor’s Council Meeting Report
September 10, 2018

Our last meeting was held on August 9, 2017, at Salisbury University. CUSS was
welcomed by President, Dr. Chuck Wight. Dr. Wight explained that he is still on his 100
day listening tour of the campus and recognizes the great work that staff perform on a
regular basis at SU. The morning portion of the meeting focused on Salary Compression
with a presentation given by Mr. Marvin Pyles, VP for Administration and Finance at SU.
The goal of the presentation was to educate members on how and why salary
compression is created. Overall the presentation was very informative and gave one
example of how SU is dealing with this issue.

Below is the updated list of executive committee members with the election of the
Members at Large during our August Meeting:

= Chair: Lisa Gray - Salisbury University

= Vice Chair: Mark Freeman - University of Maryland University College

= Co-Secretary: Stacey Utley-Bernhardt — Frostburg State University

= Co-Secretary: Laila Shishineh - University of Maryland Baltimore County

= Ex- Officio Past Chair: Sherrye Larkins - Coppin State University

= The two Member-At-Large: Chenita Reddick — UMES and Amy Griffin — UMCES

CUSS has an excellent group of staff representing all 12 USM institutions. The new
members’ orientation meeting was held in August. This term our council membership
has 49 USM Institution staff leaders represented. Twenty-five primary seats are filled
and 24 alternates appointed.

The executive committee is working on a Shared Governance Best-Practices Survey. It
has been distributed to campuses and we are awaiting responses. The hope is to draft a
best practices document that can be available on the CUSS website for campuses to
utilize. We are also creating an adhoc committee to review our bylaws with particular
focus on attendance policies and requirements and representation from regional
centers.

Committee Updates:

Benefits & Compensation Committee

New Committee co-chairs will be Susan Holt (UMB) and James Hale (UB). The
committee will be reviewing their charge and establishing goals at the September
meeting.

Board of Regents Awards & Recognition Committee

Committee chair will be Teri Herberger (SU). The BOR Staff Award packet is being updated
and will distributed to the Presidents and BOR Award Committees at each institution
during the month of September. Nomination packets are due on Friday, February 8, 2019.

CUSS Chair Report — BOR Meeting (9.21.2018) Page 1 of 2
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Legislative & Policy Committee

New co-chairs will be Vanessa Collins (SU) and Nicole Miskimon (UMB). In light of the new
changes that will be taking effect for retiree prescription plans, we are getting calls from retirees
complaining about the change. We need to determine what actions to take next.

Communications and Marketing Committee

The committee will be selecting a new chair at the September meeting. Presented the CUSS info
sheet and will update with and resend for final approval. Gathering new Point-Of-Contact for each
campus.

Below is the schedule of meetings for 2018-2019:

CUSS Meeting Schedule 2018-2019
Date Location Notes
Tuesday, August 14, 2018 Salisbury University New Member Orientation
Tuesday, September 18, 2018 University of Baltimore
Tuesday, October 23, 2018 Frostburg State University
Friday, November 16 University of Maryland, College Park  USM Joint Councils Meeting
Tuesday, December |1,2018 USM Office
Tuesday, January 22, 2019 University of Maryland, Baltimore

Wednesday, February 20, 2019 Annapolis - Tentative USM Councils Advocacy Day
Tuesday, March 26, 2019 Coppin State University

Tuesday, April 23,2019 Towson University

Tuesday, May 14, 2019 Bowie State University

Tuesday, June 25,2019 University of Maryland Eastern Shore

University of Maryland Center for
Environmental Science

Tuesday, August 13, 2019 Salisbury University New Member Orientation

Tuesday, July 23, 2019

Respectfully submitted,

Lisa G. Gray
CUSS Chair

CUSS Chair Report — BOR Meeting (9.21.2018) Page 2 of 2
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Councir of UNIVERSITY
System Facurry

Report by the
Council of University Faculty (CUSF)
to the Board of Regents
Monday, September 10, 2018

It is an honor to have been elected to serve as the Chair of CUSF for the 2018-2019 academic
year. As noted in an earlier report to you from Robert Kauffman, the CUSF Executive
Committee consists of the following: Patricia Westerman (Bowie State) is Chair; Philip Evers
(UMCP) is Vice Chair; Elizabeth Brunn (UMUC) is Secretary. The At-large positions are held
by Nagaraj Neerchal (UMBC) and Karen Clark (UMB). Robert Kauffman will serve on the
Executive Committee as Past Chair. We thank Robert Kauffman and the previous Executive
Committee for their excellent leadership and service.

In late July, the CUSF Executive Committee attended an informal lunch meeting, at which we
developed our vision for the coming year. The activities of CUSF discussed at the lunch meeting
appear below.

Academic year 2018-2019 planning:

The following initiatives, which are consistent with the USM strategic plan, will be undertaken
in the 2018-2019 academic year. Many of these activities represent continuations of the work of
CUSF and other workgroups and councils over the last few years.

e Academic Integrity — CUSF is working with Dr. MJ Bishop and the Kirwan Center for
Academic Innovation to present an Academic Integrity Convening this fall.

e Faculty Salaries — This fall, CUSF will provide a comprehensive report on faculty
salaries to Board of Regents (BOR) Chair Jim Brady, at his request. This effort will be
part of an initiative to work toward the goal, consistent with USM Policy 11-1.21, Policy
on Compensation for Faculty, of paying USM faculty at the 85" percentile of faculty at
peer institutions.

o Faculty evaluation — CUSF will continue its assessment of faculty evaluation practices at
USM institutions, with a focus on implementing best practices in student evaluation of
faculty as well as use of faculty evaluation results in appointment, tenure, and promotion
decision making.

¢ Interinstitutional and interprofessional academic programs — CUSF will work this year on
increasing awareness of current interinstitutional and interprofessional programs across
the USM as well as best practices in developing such programs.

e Policy review -- We will review the USM policies on shared governance (USM Policy I-
6.00) and faculty retrenchment (USM Policy 11-8.00).

e USM Policy Initiatives — CUSF will continue to collaborate with and advise USM on its
Effectiveness and Efficiency, Faculty Workload, and Inclusion and Diversity initiatives.

CUSF - Board of Regents Report Submitted by Patricia Westerman, CUSF Chair
page 1 September 10, 2018
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We look forward to working with USM also on Free Speech, and we are grateful to
Robert Kauffman for serving as the CUSF representative to this new workgroup. CUSF
continues to embrace its advisory role with System as we assist in discovering reasonable
approaches in these important areas.

Updates and News:

Schedule of Meetings -- Schedules of meetings for CUSF, the CUSF Executive
Committee and the Senate Chairs have been tentatively developed and will be posted on
the CUSF webpage. We thank Dr. Zakiya Lee for her assistance in developing our
calendar.

Joint Meeting of Councils -- As has occurred during the last two years, we are working
with the Council of University System Staff (CUSS) and the USM Student Council
(USMSC) on a joint meeting in November at UMCP. We thank in advance those of you
who have agreed to participate in this meeting. We benefit greatly from every opportunity
to discuss higher education with you.

Advocacy Day -- The joint Councils will work together to prepare for an Advocacy Day
in Annapolis in February 2019 in which the Councils will meet with legislators during the
legislative session. The Councils will again work closely with Patrick Hogan in
coordinating the event.

BOR Faculty Awards Committee --The other major accomplishment of CUSF over the
last month has been the tentative population of the BOR Faculty Awards Committee,
which will be chaired this year by Dr. Benjamin Arah (BSU). We are pleased that this
committee, which will presumably be approved at our September CUSF meeting, will
work toward its important goal of preparing to review submissions and select recipients
to recommend to you for these prestigious awards. We thank Dr. Zakiya Lee for her
enormous assistance in helping us to construct this group.

September CUSF meetings -- We held our first official CUSF executive committee
meeting of the 2018-2019 academic year today, September 10", Our first general CUSF
meeting will take place one week from today, on September 17™" at the Universities at
Shady Grove (USG). This is the second year in a row in which CUSF has begun our year
at USG, signaling our support for this important educational and research site. The major
focus of the September CUSF meeting will be a 75-minute panel discussion developed
and led by Karen Clark (UMB), on interinstitutional and interprofessional academic
programs.

We at CUSF are excited to work with you this year. CUSF is here to support your priorities and
to enhance teaching and learning at all of our institutions.

CUSF - Board of Regents Report Submitted by Patricia Westerman, CUSF Chair

page 2
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\ UNIVERSITY SYSTEM
> of MARYLAND

DRAFT
USM BOARD OF REGENTS
Special BOR Meeting
Via Conference Call

Minutes for Public Session
August 17,2018

Call to Order. Chairman Brady called the Special meeting of the University System of Maryland Board
of Regents to order in open session at 10:00 a.m. on August 17, 2018 via conference call. Those in
attendance (by phone) were: Chairman Brady; Regents Attman, Bartenfelder, Dennis, Fish, Frazier,
Gooden, Gourdine, Johnson, Holzapfel, Neall, Pevenstein, Pope, Rauch, Wallace, and Wood;
Chancellor Caret; Ms. Wilkerson, AAGs Bainbridge, Lord, and Langrill and Vice Chancellor Neal.

I. Reconvene to Closed Session. Chairman Brady read the “convene to close” statement citing the
topics for the closed session and the relevant statutory authority for closing the meeting under 3-
305(b)(1)(i), 3-305(b)(7), and 3-305(b)(8). The Regents voted unanimously to convene in closed
session.

USM BOARD OF REGENTS
Special BOR Meeting
Towson University
Minutes for Closed Session
August 17,2018

Call to Order. Chairman Brady called the Special meeting of the University System of Maryland Board
of Regents to order in closed session at 10:01 a.m. on August |17, 2018 via conference call. Those in
attendance (by phone) were: Chairman Brady; Regents Attman, Bartenfelder, Dennis, Fish, Frazier,
Gooden, Gourdine, Johnson, Holzapfel, Neall, Pevenstein, Pope, Rauch, Wallace, and Wood;
Chancellor Caret; Ms. Wilkerson, AAGs Bainbridge, Lord, and Langrill and Vice Chancellor Neal.

1. Discussion of UMCP Athletics. The Regents discussed recent developments related to UMCP
athletics and obtained legal advice on this issue. The Board voted unanimously on three matters. 1)
The Board voted unanimously to take control over the investigation into Jordan McNair’s death. 2)
The Board also voted to take over the Commission inverstigating the culture of UMCP Football,
have Chaiman Brady oversee the Commission, and name additional members of the Commission
within five days. 3) Additionally, the Board voted to turn over the responsibility of defense of all
claims arising out of Jordan McNair’s death.

Meeting adjourned at 1:55 p.m
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\ UNIVERSITY SYSTEM
> of MARYLAND

DRAFT
USM BOARD OF REGENTS
Special BOR Meeting
Via Conference Call
Minutes for Public Session
August 30,2018

Call to Order. Chairman Brady called the Special meeting of the University System of Maryland Board
of Regents to order in open session at 10:02 a.m. on August 30, 2018 via conference call. Those in
attendance (by phone) were: Chairman Brady; Regents Bartenfelder, Dennis, Fish, Frazier, Gossett,
Johnson, Holzapfel, Neall, Pevenstein, Pope, Rauch, and Wood; Chancellor Caret; Ms. Wilkerson,
AAGs Bainbridge and Langrill and Vice Chancellor Neal.

I. Reconvene to Closed Session. Chairman Brady read the “convene to close” statement citing the
topics for the closed session and the relevant statutory authority for closing the meeting under 3-
305(b)(1)(i), 3-305(b)(7), and 3-305(b)(8). (Moved by Chairman Brady, seconded by Regent Wood
unanimously approved)

USM BOARD OF REGENTS
Special BOR Meeting
Towson University
Minutes for Closed Session
August 30,2018

Call to Order. Chairman Brady called the Special meeting of the University System of Maryland Board
of Regents to order in closed session at 10:02 a.m. on August 30, 2018 via conference call. Those in
attendance (by phone) were: Chairman Brady; Regents Bartenfelder, Dennis, Fish, Frazier, Gossett,
Johnson, Holzapfel, Neall, Pevenstein, Pope, Rauch, and Wood; Chancellor Caret; Ms. Wilkerson,
AAGs Bainbridge and Langrill and Vice Chancellor Neal.

I. Discussion of UMCP Athletics. The Regents discussed ongoing investigations of UMCP football and
received legal advice from counsel on related issues.

Meeting adjourned at | 1:00 a.m.
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\ UNIVERSITY SYSTEM BOARD OF REGENTS
b of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: Board Resolution on Defense Security Service
COMMITTEE: Committee of the Whole

DATE OF COMMITTEE MEETING: September 21,2018

SUMMARY: Institutions of the USM enter into agreements with the United States Department of
Defense (DOD), which involve classified work. While the Chancellor and BOR Chair are required to
meet the personnel clea