
USM Board of Regents
Committee on Governance and Compensation

February 10, 2020
Board Room

UMB – Saratoga Building

AGENDA FOR OPEN SESSION 8:30 a.m.

Call to Order  Regent Rauch

1. UB President Schmoke Multi-Year Review (information)

2. Revision to Bylaws of the Board of Regents (action)

3. Coppin State University Faculty Salary Equity Plan (information)

4. Convene to Closed Session (action)
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BOARD OF REGENTS 

 
 

SUMMARY OF ITEM FOR ACTION,  
INFORMATION OR DISCUSSION 

 

TOPIC: UB President Schmoke Multi-Year Review 
  

 
COMMITTEE:  Committee on Governance and Compensation 
 
 
DATE OF MEETING: February 10, 2020 
 
 
SUMMARY: The University System of Maryland Chancellor is conducting a multi-year review of 
University of Baltimore President Kurt Schmoke. A component of the Board of Regents 
evaluation of University Presidents’ performance, the multi-year review is designed to assess 
performance over an extended period. The process is guided by Board of Regents Policy VII-
5.01, Policy on the Five-Year Review of USM Presidents and assess institutional leadership, 
progress toward academic excellence, fiscal management, commitment to shared governance, 
and quality of student services, among other areas.  
 
The review schedule is attached. As part of the evaluation process, the visiting team will meet 
with university stakeholders on scheduled for February 18-19, 2020. The community will have 
the opportunity to provide feedback through email. The Board will receive a report of the review 
at its May 2020 meeting.    
 
 
ALTERNATIVE(S): This is an information item 
 
FISCAL IMPACT: Information item 
 
CHANCELLOR’S RECOMMENDATION: Information item 
 
 
  
COMMITTEE ACTION:      DATE:  February 10, 2020 
 
BOARD ACTION:       DATE:   
 
SUBMITTED BY:  Denise Wilkerson, dwilkerson@usmd.edu, 410-576-5734 
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UNIVERSITY OF BALTIMORE PRESIDENT MULTI-YEAR REVIEW 

 

Review Schedule  
 

February 11, 2020 
Consultants receive the Chancellor’s charge and meet with the USM Vice Chancellors 
 
February 18 – 19, 2020 
Consultants Visit with University of Baltimore Stakeholders 

 President’s Cabinet 

 University Deans & Librarian 

 Staff Senate Executive Committee 

 Student Government Executive Committee 

 University Faculty Executive Committee 
 
March 4, 2020 
Consultant Formal Report Due to the Chancellor 
 
March 6, 2020 
Chancellor meets with Consultants to discuss the review 
 
March 9, 2020 
Chancellor shares the report with the President, who is invited to respond in writing 
 
March 26, 2020 
Chancellor presents the Review Report and President’s Response to the Governance and 
Compensation Committee 
 
May 1, 2020  
The Review Report and President’s Response is discussed with the full Board 
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USM Bylaws, Policies and Procedures of the Board of Regents 

VII-5.01 – BOARD OF REGENTS POLICY ON THE FIVE-YEAR REVIEW OF USM 
PRESIDENTS 

(Approved by the Board of Regents, April 16, 2004; Amended June 19, 2015; Amended 
October 9, 2015; Amended April 21, 2017) 

I. PURPOSE OF REVIEWS 

A. Initial Five-Year Reviews 

The normal expectation is that presidents will serve for periods of at least five (5) 
to six (6) years following their initial appointments.  It is appropriate, therefore, to 
conduct an in-depth review of presidents and the impact of their leadership after a 
period of roughly five (5) years of service. This will enable the Board of Regents 
and the Chancellor to assess presidential performances over a more extended period 
of time than is possible with the ongoing annual performance reviews. The five-
year review is expected to highlight major accomplishments, offer constructive 
suggestions as to areas where improvement in performance could occur, and 
provide guidance about the continuation of a president’s service. 

B. It is also important to occasionally conduct in-depth reviews of presidents who 
serve extended periods of time in order to insure that their leadership continues to 
move their institutions forward with vitality and vigor.  At the request of the 
Chancelor and/or the Board of Regents, a President shall be scheduled for an in-
depth review at no less than 5-year intervals following the initial 5-year review. 
When possible and practical, these reviews should be coordinated with the cycle of 
Middle States Commission on Higher Education (MSCHE) and/or other accrediting 
body reviews.   

II. AREAS FOR REVIEW/ASSESSMENT 

Presidential performance will be assessed in a number of areas including: 

A. Institutional leadership 

1. establishing a vision and mission for the institution 

2. developing a strategic plan and direction 

3. aligning the vision, mission, and planning with resource allocation; 

B. Progress toward academic excellence as measured by student and faculty quality 
and accomplishments; 

VII – 5.01 - 1 
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USM Bylaws, Policies and Procedures of the Board of Regents 

C. Soundness of fiscal management; 

D. Success in non-state resource development, including external grants and contracts, 
and private gifts; 

E. For those campuses with a major research mission, success of the research 
enterprise and its impact on economic development; 

F. Strength of external relations efforts (including public relations, marketing efforts, 
and government and private sector relations); 

G. Ability to develop strategic partnerships with other System institutions, higher 
education institutions outside the System, federal laboratories, state and local 
agencies, and the private sector; 

H. Commitment to serving the public good through well articulated state and 
community outreach and engagement efforts; 

I. Quality of student services (if appropriate); 

J. Commitment to shared governance; 

K. Ability to contribute as a constructive and collaborative member of the USM 
leadership; and 

L. Attention to the development of a high quality administrative and managerial 
infrastructure and an attractive, well maintained physical plant. 

III. REVIEW COMMITTEE 

A. The Chancellor shall appoint a review committee and charge it with evaluating the 
President’s overall performance in the areas mentioned above. 

1. The committee will consist of no more than five (5) members, who will be 
knowledgeable and experienced leaders, such as presidents of institutions with 
missions similar to that of the president under review. 

2. The President may suggest suitable members for the committee and will be 
asked to review the proposed committee; however, the final selection will be 
made by the Chancellor. 

B. Review Schedule 
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USM Bylaws, Policies and Procedures of the Board of Regents 

The deliberations and recommendations of the committee are strictly confidential 
and will proceed according to the following schedule: 

1. A president under review completes a self-assessment, which includes the 
major accomplishments and the challenges faced during the period under 
review. 

2. The self-assessment is shared with the committee members several weeks in 
advance of their site visit. 

3. Before making a site visit, the committee members review the self-
assessment and other key institutional documents, such as Middle States 
review documents, recent accreditation reports, strategic plans, as well as 
representative information shared with alumni, donors, and other external 
groups. 

4. At the beginning of the site visit, the committee meets with the Chancellor 
to receive its formal charge and then with the Vice Chancellors.  The 
Committee visits the campus and meets with the institution’s vice 
presidents, and the officers of constituent groups such as faculty, staff and 
student governance bodies, alumni, and affiliated foundation boards (this 
will differ from institution to institution). These meetings are expected to be 
strictly confidential and will take place in a conference room setting. The 
campus visit should be completed in a concentrated time frame of no more 
than three days. 

5. The Committee will also solicit written input from the institution’s 
community. Anonymous comments will not be accepted. 

6. The committee has an exit interview with the Chancellor. 

7. The Committee prepares and submits its formal report within two weeks of 
the exit interview. 

8. The Committee shares the report with the President, who is invited to 
respond in writing. 

9. The Chancellor makes the review committee report and the President’s 
response available to the Committee on Organization & Compensation, 
discusses the report with the Committee and then the entire Board of 
Regents.  The report remains confidential and becomes part of the 
president’s personnel file. 
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USM Bylaws, Policies and Procedures of the Board of Regents 

10. The Chancellor meets with the President to discuss the review committee’s 
reports, the Board’s reaction to it, and the steps that need to be taken in a 
response to the report. 

VII-5.01 - 2 
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BOARD OF REGENTS 

 
 

 
SUMMARY OF ITEM FOR ACTION,  

INFORMATION OR DISCUSSION 

 

TOPIC:  Revisions to Bylaws of the Board of Regents 
 

 

COMMITTEE:  Committee on Governance and Compensation 
 
 

DATE OF MEETING:  February 10, 2020 
 
 

SUMMARY:  The Committee will review the attached minor revisions to the Bylaws of the 
Board of Regents. The proposed revision reflects the Board’s recognition of the presidents’ 
statutory authority to manage their institutions, and the Board’s commitment to delegate to each 
president such authority as is necessary to enable them to manage their institution efficiently 
and effectively. 
 
 

ALTERNATIVE(S): The Committee could choose not to review the revisions. 
  

 

FISCAL IMPACT:  No fiscal impact. 
 
 

CHANCELLOR’S RECOMMENDATION: The Chancellor recommends that the Regents 
review and discuss the revisions to the Board of Regents Bylaws. 
 
 
 
 
  
COMMITTEE ACTION:      DATE:  February 10, 2020 
 
BOARD ACTION:       DATE:   
 
SUBMITTED BY:  Denise Wilkerson, dwilkerson@usmd.edu, 410-576-5734 
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Proposed Revisions to Board of Regents Bylaws -- Article I 

 

Section 5. CURRENT LANGUAGE 

Except with respect to changing the name of any institution, establishing any new institution or 
branch or center or institute, merging, consolidating or closing any institution or center or 
institute, and selling or exchanging real property, the Board may delegate any part of its 
authority over the affairs of the constituent institutions and centers to the Chancellor or the 
Presidents, or to any advisory bodies the Board establishes pursuant to Section 12-201 of the 
Education Article, Maryland Annotated Code. The Board may modify or rescind any such 
delegation of authority at any time in whole or in part. 

Section 5. PROPOSED REVISED LANGUAGE 

Except with respect to changing the name of any institution, establishing any new institution or 
branch or center or institute, merging, consolidating or closing any institution or center or 
institute, and selling or exchanging real property, the Board may delegate any part of its 
authority over the affairs of the constituent institutions and centers to the Chancellor or the 
Presidents, or to any advisory bodies the Board establishes pursuant to Section 12-201statute 
of the Education Article, Maryland Annotated Code. The Board may modify or rescind any such 
delegation of authority at any time in whole or in part. .  The Board shall delegate to the 
president of each constituent institution authority needed to manage the institution to the 
extent such authority is not granted to the presidents in Maryland Ann. Code, Educ. § 12-109. 
The Board may modify or rescind at any time, in whole or in part, any delegation of authority 
not mandated by statute. 

 

Article X – Board Committees 

Section 7.  Committee on Governance and Compensation CURRENT LANGUAGE 

G. The Committee shall review, monitor, and implement processes and procedures for the 
Board's optimal performance. The Committee is also responsible for development and 
implementing assessment of the Board's activities. 

Section 7.  Committee on Governance and Compensation PROPOSED REVISED LANGUAGE 

G.  The Committee shall review, monitor, and implement processes and procedures for the 
Board’s optimal performance.  The Committee is also responsible for development and 
implementing periodic assessment of the Board’s activities. 
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BOARD OF REGENTS 

 
 

 
SUMMARY OF ITEM FOR ACTION,  

INFORMATION OR DISCUSSION 

 

TOPIC:  Coppin State University Faculty Salary Equity Plan 
 

 

COMMITTEE: Committee on Governance and Compensation 
 
 

DATE OF MEETING:  February 10, 2020 
 
 

SUMMARY:  The attached Coppin State University Faculty Salary Equity Plan is being 
presented to the Committee as an information item.  
 

ALTERNATIVE(S): The Committee could choose not to discuss the topic. 
  

 

FISCAL IMPACT: Fiscal impact to CSU is outlined in the plan. 
 
 

CHANCELLOR’S RECOMMENDATION: The Chancellor recommends that the Committee 
discuss the CSU Faculty Salary Equity Plan.   
 
 
 
  
COMMITTEE ACTION:      DATE:  February 10, 2020 
 
BOARD ACTION:       DATE:   
 
SUBMITTED BY:  Denise Wilkerson, dwilkerson@usmd.edu, 410-576-5734 
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BOARD OF REGENTS 

 

 

SUMMARY OF ITEM FOR ACTION,  

INFORMATION OR DISCUSSION 

 

TOPIC:  Convening Closed Session 

 

 

COMMITTEE:  Committee on Governance and Compensation 

 

 

DATE OF MEETING:  February 10, 2020 

 
 

SUMMARY:  The Open Meetings Act permits public bodies to close their meetings to the 

public in special circumstances outlined in §3-305 of the Act and to carry out administrative 

functions exempted by §3-103 of the Act. The Board of Regents will now vote to reconvene in 

closed session. As required by law, the vote on the closing of the session will be recorded. A 

written statement of the reason(s) for closing the meeting, including a citation of the authority 

under §3-305 and a listing of the topics to be discussed, is available for public review. 

 

It is possible that an issue could arise during a closed session that the Board determines should 

be discussed in open session or added to the closed session agenda for discussion.  In that 

event, the Board would reconvene in open session to discuss the open session topic or to vote 

to reconvene in closed session to discuss the additional closed session topic.   

 

 

ALTERNATIVE(S):  No alternative is suggested. 

  

 

FISCAL IMPACT: There is no fiscal impact 

 

 

CHANCELLOR’S RECOMMENDATION:  The Chancellor recommends that the 

Committee vote to reconvene in closed session. 

 

 

 

  

COMMITTEE ACTION:      DATE:   

 

BOARD ACTION:       DATE:   

 
SUBMITTED BY:  Denise Wilkerson, dwilkerson@usmd.edu, 301-445-1906 
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STATEMENT REGARDING CLOSING A MEETING 

OF THE USM BOARD OF REGENTS 
GOVERNANCE AND COMPENSATION COMMITTEE 

 
Date:  February 10, 2020  
Time:  Approximately 9:30 a.m. 
Location:    Board Room 
  Saratoga Building 
  UMB 
 

 
  STATUTORY AUTHORITY TO CLOSE A SESSION 
 
Md. Code, General Provisions Article §3-305(b): 

 
(1)  To discuss: 
 
 [X]  (i) The appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation, or performance evaluation 
of appointees, employees, or officials over whom it has jurisdiction; or 

 
 [X] (ii) Any other personnel matter that affects one or more specific 

individuals. 
 
(2) [X] To protect the privacy or reputation of individuals with respect to a matter 

that is not related to public business. 
 
(3) [ ] To consider the acquisition of real property for a public purpose and 

matters directly related thereto. 
 
(4) [  ] To consider a preliminary matter that concerns the proposal for a 

business or industrial organization to locate, expand, or remain in the 
State. 

 
(5) [  ] To consider the investment of public funds. 
 
(6) [  ] To consider the marketing of public securities. 
 
(7) [  ] To consult with counsel to obtain legal advice on a legal matter. 
 
(8) [  ] To consult with staff, consultants, or other individuals about pending or 

potential litigation. 
 
(9) [X] To conduct collective bargaining negotiations or consider matters that 

relate to the negotiations. 
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FORM OF STATEMENT FOR CLOSING A MEETING    PAGE TWO 

 
(10) [  ] To discuss public security, if the public body determines that public 

discussions would constitute a risk to the public or public security, 
including: 

 
  (i) the deployment of fire and police services and staff; and 
 
  (ii) the development and implementation of emergency plans. 
 
(11) [  ] To prepare, administer or grade a scholastic, licensing, or qualifying 

examination. 
 
(12) [  ] To conduct or discuss an investigative proceeding on actual or possible 

criminal conduct. 
 
(13) [  ] To comply with a specific constitutional, statutory, or judicially imposed 

requirement that prevents public disclosures about a particular 
proceeding or matter. 

 
(14) [  ] Before a contract is awarded or bids are opened, to discuss a matter 

directly related to a negotiation strategy or the contents of a bid or 
proposal, if public discussion or disclosure would adversely impact the 
ability of the public body to participate in the competitive bidding or 
proposal process. 

(15)    [  ] To discuss cybersecurity, if the public body determines that public 
discussion would constitute a risk to: 

(i) security assessments or deployments relating to information 
resources technology; 

(ii) network security information, including information that is: 

1.  related to passwords, personal identification numbers, access 
codes, encryption, or other components of the security system of 
a governmental entity; 

2.  collected, assembled, or maintained by or for a governmental 
entity to prevent, detect, or investigate criminal activity; or 

3.  related to an assessment, made by or for a governmental entity 
or maintained by a governmental entity, of the vulnerability of a 
network to criminal activity; or 

(iii)  deployments or implementation of security personnel, critical 
infrastructure, or security devices. 

Md. Code, General Provisions Article §3-103(a)(1)(i):   
 
           [X]         Administrative Matters 
 
TOPICS TO BE DISCUSSED: 
1. Mid-Negotiation Briefing re Police MOU between Coppin State University and the 

Fraternal Order of Police. 
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2. Update on status of collective bargaining at USM institutions. 
3. Information update regarding personnel contracts at UMCP and UMES subject to 

review under BOR VII-10.0 Policy on Board of Regents Review of Certain Contracts 
and Employment Agreements. 

4. Recognition of an employee’s service to the USM. 
 
REASON FOR CLOSING:  
 
1. To maintain confidentiality regarding collective bargaining negotiations (§3-

305(b)(9));  
2. To maintain confidentiality of discussion regarding specific employment agreements 

(§3-305(b)(1)(i) and (ii)); and 
3. To handle an administrative and personnel-related matter regarding recognition of a 

former USM employee. (§3-103(a)(1)(i), §3-305(b)(1) and (2)). 
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