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AGENDA FOR PUBLIC SESSION

Call to

Order

Recognition of BOR Faculty Awards Recipients
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9.

10.
I1.
12.
13.
4.
I5.
16.
17.
18.
19.

Welcome from Coppin State University

Mentoring: Dr. Michel Cukier (UMCP)

Mentoring: Dr. Min Deng (TU)

Mentoring: Dr. Eric Schott (UMCES)

Mentoring: Dr. Stella Tomasi (TU)

Teaching: Dr. Susan Bindon (UMB)

Teaching: Dr. Jeni Davis (SU)

Teaching: Dr. Mariana Lebrén (TU)

Teaching: Dr. Sumanth Reddy (BSU)

Public Service: Dr. Charles Adams (BSU)

Public Service: Dr. Dennis Klima (UMES)

Public Service: Dr. Tiffaney Parkman (UBalt)

Public Service: Dr. Corinne Pubill (SU)

Scholarship or Research: Dr. Charissa Cheah (UMBC)
Scholarship or Research: Dr. Paz Galupo (TU)
Scholarship or Research: Dr. Anupam Joshi (UMBC)
Scholarship or Research: Dr. Ting Zhang (UBalt)
Creative Activity: Dr. Shaochung Victor Hsia (UMES)
Creative Activity: Dr. Monifa Love (BSU)

Creative Activity: Dr. John Wesley Wright (SU)

Educational Forum: ARLIS: The UARC for the Intelligence

and Security Enterprise

Chancellor’s Report

9:00 A.M.

Chair Gooden

Chair Gooden

President Anthony Jenkins

Dr. William Regli
Executive Director of ARLIS and

Professor of Computer Science

I. Report of Councils

a. Council of University System Presidents
b. University System of Maryland Student Council

Chancellor Perman

President Breaux

Mr. Siddiqui
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c. Council of University System Faculty Dr. Sahu
d. Council of University System Staff Dr. Patricio

PUBLIC COMMENT
2. Consent Agenda Chair Gooden

a. Committee of the Whole
i. Approval of meeting minutes from February 17, 2023 Public and Closed
Sessions (action)
ii. Approval of minutes from February 2, 2023 Committee on Governance and
Compensation Meeting (action)

b. Committee on Advancement
i. Approval of the March 29, 2023 Public and Closed Session Minutes (action)

c. Committee on Audit
i. Approval of meeting minutes from March 27, 2023 Public and Closed
Sessions (action)

d. Committee on Economic Development and Technology Commercialization
i. Approval of March 30, 2023 Meeting Minutes (action)

e. Committee on Education Policy and Student Life

i. Academic Program Proposals (action)
I. Frostburg State University: B.S. Environmental Science
2. Towson University: Ph.D. Autism Studies
3. Towson University: Ph.D. Business Analytics
4. University of Baltimore: M.S. Counseling Psychology
5. University of Baltimore: M.S. Industrial and Organizational Psychology

ii. Campus Safety and Security: Report and Panel (information)

iii. Update: Civic Engagement and Civic Education (information)

f. Committee on Finance
i. Approval of meeting minutes from March 30, 2023 Public and Closed
Sessions (action)

ii. USM Enrollment Projections: FY 2024-2033 (action)

iii. University of Maryland, Baltimore: Facilities Master Plan Update (action)

iv. University of Maryland, Baltimore: Health Sciences Facility Il Fifth and Sixth
Floor Fit-Out (action)

v. University of Maryland, Baltimore: Modifications to the Oracle Financial
Systems Contract for Additional Software and an Additional Renewal Term
(action)

vi. University of Maryland, College Park: Contract Extension for Pouring Rights
Agreement (action)

vii. University of Maryland, College Park: Voluntary Separation Program for
Tenured Faculty in Select Academic Areas (action)
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viii. University of Maryland, College Park: Modification to Student Health
Insurance Progsram Contract (action)
ix. Frostburg State University: Facilities Master Plan 5-year Update

(information)

x. Financial Condition and Financial Results of Intercollegiate Athletic Programs

(information)
xi. University System of Maryland: Self-Support Charges and Fees for FY 2024

(action)

g. Committee on Intercollegiate Athletics and Student-Athlete Health and Welfare
i. Approval of meeting minutes from March 13, 2023, Public Session (action)
ii. Mid-Year Athletic Director’s Updates — Rotating — UMBC, SU, TU
(information)

iii. Financial Condition and Results of Intercollegiate Athletic Programs

(information)

3. Review of Items Removed from Consent Agenda
4. Committee Reports

a. Committee of the Whole Chair Gooden
i. Fiscal Year 2024 Schedule of Tuition and Mandatory Fees (action)

b. Committee on Audit Regent Fish
i. Proposed Amendments to BOR Policy I-7.00 Policy on Public Ethics of
Members of the Board of Regents (action)

c. Committee on Intercollegiate Athletics and
Student-Athlete Health and Welfare Regent Gonella
i. Mental Wellness and Mental Health in the Intercollegiate Athletics
Community — a presentation by Dr. James Borchers, President and CEO of
the U.S. Council for Athlete’s Health (information)

5. Reconvene to Closed Session (action) Chair Gooden
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What is a
University Affiliated Research Center?

* A UARC establishes a long-term strategic relationship between a university
and DoD

» The University develops and maintains government-defined essential
Science, Engineering, and Research capabilities

* The UARC establishes and maintains a unique and essential understanding
of the current missions and operational needs of the sponsoring agency

 The UARC conduct classified and unclassified work across the spectrum
Basic Research (6.1) — Operational System Dev. (6.7)

« The UARC is a Trusted Agent — an independent and objective resource to
government, w/o conflicts of interest, internal or external
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luti Warf
Evolution of Warfare From #DefenseCharts
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* World War I1I—The
Information Researchers’
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* World War IV—The Social
Scientists” War
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Currently Established UARCs

Establishment + JHU APL f 1 AR -~ Social Sci.
compared to presence : : : . : esearch.. .
of tactical threat/usage ks ; st
over time

@ Chemistry Physics

T

Social Science @

N
Z.

Information @

2
a4
TI®)
- | ———— ———————— T ] i o
et N k e £ T T T S L
2 -—lI .-‘/: B o-ﬂ-l - 7-J-i-—-lni- (=S RS NS 'I-l-"l-)
""l - 19141918 1933 1939 19500 1955 1975 1983 19490 | 194 2001 2003 20M 2014 2021
e Z 1845 1947 1853 1991 1995
Banana World World Cold War Korean Vietnam Grenada Gulf War Bosnian War in Iraq Wa War in
Wars War 1 War 2 War War Invasion War Afghanistan g Syria

&

10



(1)
O
_Eﬁ
Hr
—
- [

LECH LABORATORY

INTE
AND S

&,

April 14, 2023 Board of Regents Meeting - Public Session Agenda

The Spectrum of Work at a UARC

Research Engineering and  Test and Evaluation Mission Integration

Development

“Help me understand “‘Help me get the “‘Help me know which ~ “Help me employ new
the phenomenon.” capabilities that | capabilities to trust.” capabilities in more
need.” impactful ways.”
Studies and Systems & V&V and T&E, Operational
Analysis Prototypes Trusted Support, Tactics,
Assessments Techniques, and
Tradecraft
— e Sysiem Test

Prowve Feasdbsity (D rraten T ST Lsunch Operation

Basat Tty Tec hnpdisy System
Repearch Drvelogement Dewelopmeent

+—— UARCs live here —™mMm
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ARLIS is a DoD University Affiliated Research Center:

» Establishes and maintains essential S&T Core Competencies

* The UARC with competency in Human & Social Systems
* The UARC reporting to Intelligence & Security Enterprise
* Primary ARLIS 1&S Mission Areas include:

Insider Threat, Personnel Vetting, Technology Protection, Social
Science Counterintelligence, Al, Autonomy and Human/Machine
Teaming, Technology Protection, Acquisition & Supply Chains,
Language & Cultural Analytics, Wargaming, Information & Influence
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ARLIS Core Competencies & Mission Areas:
Spanning the Human-Machine domain

Mission Area

Human and Social
Systems

Cognitive Security/
Information & Influence
— 10/IW, influence, cyber

Insider Threat, Trust & Risk

— counterintelligence, personnel
vetting, countering influence,
radicalization

Human & Social Systems
Influence & cognitive security
Modaling & mitigating
insider risk
Security sociotechnical systems &
supply chains

Acquisition & Industrial Security
— tech protection, supply chain
assurance, 5G

Autonomy, Augmentation and Al
— human-in-the-loop, T&E/IV&V, HCI,
collective intelligence

13

Core Competency

THE HUMAN(-MACHINE) DOMAIN

Adv Computing &
Emerging Tech

010
010

Intelligent Human-
Machine Systems

Al, Autonomy &
Augmentation
Applied arlificial intelligence &
autonomy
Human-cemputer interaction &
performance augmentation

Advanced Computing &
Emerging Technology

Testbeds, Data Lakes &
computational infrastructure

Emerging technologies
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ARLIS Spring 2023

« > 120 people; Hiring ~5 S&T FTE/mo; many involved faculty & affiliates
- > 55 active projects; ~$40-50M/year in awards
* Many units on UMCP campus involved (CS, ECE, BSOS, CivE, MechE)

* Focus on Trusted Service: Test & Evaluation and Verification & Validation
* Information & influence
* Al hardware/microelectronics
* Human-centered Al systems
» Language & culture

« Strategic program development
* Quantum sciences
* Defense Information Advantage Lab
* Global Competitive Analysis Center
* Research & Technology Protection
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$180,000,000

$160,000,000

$140,000,000
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$80,000,000

$60,000,000

$40,000,000

$20,000,000
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ARLIS awards since sponsor transition (cumulative)

~25-30 FTE

2018
~$2M in awards

USG FY 2018

-

00 (\2) A1

/

all contract vehicles

~40 FTE

USG FY 2019

‘ 9/2019, $32.9 million ‘

4

Total ceiling $272m+$64m=$336m

9/2022, $176 million

~60 FTE >100 FTE

9/2021, $119.7 million

USG FY 2020

9/2020, $73.7 million

USG FY
2021

~$56 M in
awards

USG FY
2022

COVID and UMD/DoD COVID Restrictions

2022 estimate:
~$50 M in awards

2400% growth
93% yr-to-yr

10053 2976 129320 1191 121993 1202 12925 9 29705 (2070 297 [207° 9 203, 2975 207 2072 19077

Start of current ARLIS Management Team: 12/2018
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INSURE: Strengthening the Intelligence and
Security University Research Enterprise
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_______________ %
UNIVERRITY OF
South Carolina

Highlights

HBCU Program
Office Pilots:
Support for DDRE
5G, Project Maven,
and others at
Morgan State U.

Economic
Statecraft Program
at TAMU.

Global competition
simulator w/ U of
SC

Al for DNI @ GMU

15 member institutions in 13 states ¢ 4 HBCU/MSIs ¢ 8 w/ secure facilities + cleared researche@
Total of 33,610 faculty ¢ 481,603 students ¢ over $6.7 B in federal research expenditures 10
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RISC: Delivering a Talented and Experienced
Intelligence and Security Workforce

Teams worked virtually over PROGRAM GROWTH BY UNIVERSITIES
10 weeks on DoD/IC- # INTERNS ENGAGED
W BA/BS MA/MS ® PhD p—

requested projects and gain

exposure to the community § */° 17 interns | Unkersiies 10
and problem space &3 38 interns
| 3 W8hhterms
* 40 projects benefiting 14 .
77 cleared by program’s end (90 today)

DoD/IC agencies

e Across STEM and social
science fields

¢ INSURE network as
talent source

 Topics from CFIUS Over the g = ¥
Horizon Forecasting for | ¥
Critical and Emerging
Technologies to
Modeling Downstream LN LR P = ; o
Unintended Consequences ~ . — - AT S e
of Embedded Al to L _:7""'/ =
Computational Cultural ' : ; TS / 3 -. :sﬂ

Understanding 11

-1 :
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ARLIS Relevance to the Regents & USM

« ARLIS is a resource for the whole USM (and vice-versa)

« ARLIS is a jobs catalyst

» Jobs at ARLIS, jobs at ARLIS-affiliated institutions and related companies
supporting national security needs; creating a classified employee pipeline

- Economic development that can leverage federal national security R&D $
* ARLIS is a key part of the Land Grant Mission

« Cultivating students that able to work on national security problems for
federal agencies and corporate employers in the State of Maryland

« ARLIS is a gateway to increased applied research

* ARLIS enhances academic impact
(more students, support for faculty, etc)

12
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For more information:

William Regli

ARLIS Executive Director
Professor of Computer Science
regli@umd.edu

© 2023 University of Maryland All Rights Reserved—Proprietary Information
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\ UNIVERSITY SYSTEM
> of MARYLAND

Report to the USM Board of Regents

Chancellor Jay A. Perman
Coppin State University | April 14, 2023

Thank you, Chair Gooden. What a terrific morning it’s been already, with the recognition of our
faculty award winners. It was an honor to celebrate their excellence. | join you in welcoming our
new regents and thanking those whose service and leadership have meant so much to this
board, to the System, and to our students.

I thank Dr. Bill Regli. ARLIS has proved indispensable to our nation’s intelligence and security
communities, and I’'m grateful for College Park’s leadership in protecting our country and its
people.

And I’m delighted to welcome Dr. Jacob Ashby as our new executive director of the USM at
Hagerstown (USMH). Dr. Ashby is a trusted leader in Hagerstown and the broader community,
and he knows first-hand what a regional center like USMH can do for that community and its
students. Dr. Ashby, welcome.

Let’s get right into some important achievements across the System.

| begin with our host, Coppin State University (CSU). As President Jenkins noted, these are
exciting times at CSU. | was honored to help cut the ribbon on the new Eagle Achievement
Center supporting students’ academic, personal, and professional success. The center benefits
from a $2 million grant from Truist—the largest corporate commitment in Coppin’s history—
which establishes the Truist Hub for Black Economic Mobility.

Just a few weeks after that, BGE announced $1 million in scholarships to support Coppin’s STEM
students. And, Dr. Jenkins, | know it must have been a great honor for the CSU baseball team to
meet with Gov. Moore and members of the General Assembly last month to celebrate their
2022 MEAC Championship. A stunning performance. Congratulations to you and to the entire
CSU family.

I mentioned Coppin State’s BGE STEM scholarships. Well, Bowie State University (BSU) shared

in BGE’s largesse. BSU also won a grant of $1.5 million from the U.S. Department of Education to
support its marquee Black Male Educators Project, whose goal is to put more Black men in the

20
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classroom—for context, Black men make up only 4 percent of Maryland teachers—and to
support them to teaching success. Earlier this month, Bowie State was featured in the New York
Times for creating its own tech intern pipeline, connecting students directly with companies and
bypassing an often draconian Silicon Valley vetting process. And with depression and anxiety
spiking among our children, BSU has just won $5 million from USDE to train school-based mental
health providers and prepare grad students in culturally responsive practices.

And, finally, the white-hot spotlight on Bowie’s arts programs hasn’t dimmed: This month, music
legend Dionne Warwick visited campus for the official naming of the Dionne Warwick Theater—
the only performing arts space bearing her name. Congratulations, Dr. Breaux.

Researchers from the University of Maryland Center for Environmental Science (UMCES) have
won a three-year, $2 million grant from the U.S. Department of Energy to explore how
microalgae can reduce carbon dioxide emissions from power plants. UMCES is also joining the
University of Arizona in a $5 million USDA grant, examining effective farming practices in a
rapidly drying climate. UMCES will model growing conditions decades out to support a move to
native and adaptive crops that cut water use, curb emissions, and weather climate uncertainty.

And UMCES is partnering with Frostburg State University to offer a joint master’s in
Environmental Management in Sustainability. The program brings together the environmental
expertise of UMCES and the large, diverse student body of FSU to populate academia,
government, and business with leaders who can address our most urgent sustainability
challenges. Thank you, Dr. Goodwin.

At the University of Maryland, Baltimore County (UMBC), | must congratulate two newly
minted Goldwater Scholars: Arjun Kanjarpane in biochemistry and molecular biology, and Anya
Viswanathan in biological sciences. The scholarships are the nation’s most prestigious for
undergrads in the STEM disciplines.

But they’re not the only Retrievers celebrating awards: Several UMBC faculty have won highly
sought NSF CAREER awards. Mercedes Burns will travel to Japan with a group of students to
study arachnid evolution, focusing on the spider we all grew up calling “daddy long legs.”
Deepak Koirala and his research team will examine RNA structures within the genetic material of
certain viruses to learn how those structures enable the viruses to replicate. Deepa Madan’s
research unlocks the secrets of materials that turn heat into electricity. And Tyler Josephson is
developing a new approach to writing code in computational chemistry. Congratulations on this
abundance of excellence, Ms. Dettloff.

Supported with funding from the HBCU settlement, the University of Maryland Eastern Shore
(UMES) is introducing new academic programs, including interdisciplinary programs in art
therapy and music production—both of them firsts for the System as a whole. The U.S.

Page 2 of 6
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Department of Commerce announced $3 million going to UMES to expand broadband access
and enhance cybersecurity on campus and in the Princess Anne community.

And in a couple of weeks, several of us will join President Anderson to officially open the
Pharmacy and Health Sciences Complex at UMES. The 130,000-square-foot building consolidates
the university’s nine health programs—the most at any U.S. HBCU—and represents UMES’s
commitment to taking exceptional care of its Eastern Shore neighbors. President Anderson, I'm
looking forward to it.

The University of Maryland, Baltimore (UMB) has just announced a huge sustainability
milestone: With three renewable energy purchase agreements and the use of Renewable
Energy Certificates, UMB has reached—for the first time ever—100 percent renewable
electricity.

Also at UMB, the School of Nursing and the Enoch Pratt Free Library have partneredin a
program placing nursing students in city library branches. The students get relevant clinical
experience, and Baltimore residents get no-cost health services. It’s the first program of its kind
in the state, modeled on a popular UMB program that places social workers in libraries. These
services fill growing gaps in community care, allowing UMB students and faculty to meet
neighbors where they are, in a place they trust.

And Dr. Nadine Finigan-Carr in UMB’s School of Social Work was just named executive director
of the UMB Center for Violence Prevention, a partnership with the R Adams Cowley Shock
Trauma Center to marshal expertise and resources in curbing violence in Baltimore City.

The University of Maryland, College Park (UMD) is also addressing the existential threat of gun
violence. It’s part of a consortium of DC metro universities that released a comprehensive set of
evidence-based recommendations to end this national crisis. Dr. Jarrell, Dr. Pines, | thank you for
taking up this fight; there’s none more important.

College Park’s Grand Challenges Grants represent its largest-ever investment in projects
addressing humanity’s gravest problems. Across the university, $30 million is going to 50
projects—in global health, clean water, social justice, democratic strength, ethical technology,
climate change, and more. And speaking to the grand challenge of climate change, UMD will
support Maryland’s new environmental law, Climate Solutions Now. Its Center for Global
Sustainability will team with Maryland’s Department of the Environment to model cross-sector
emissions cuts and catalyze policies that move us to net-zero.

Earlier, | mentioned UMBC's Goldwater Scholars. Well, College Park boasts three more: Neel
Panchwagh and Corinne Martin in bioengineering, and Deven Bowman in physics and math.
College Park leads the nation with 49 Goldwater scholarships awarded over the past 15 years.
This is the excellence UMD is opening up to all students: It’s just joined 15 leading universities

Page 3 of 6
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committed to serving students from small and rural communities, building accessible pathways
into higher ed.

Frostburg State University (FSU) knows something about serving rural students. FSU has won
$3.5 million from the U.S. Department of Education for the REACH project, partnering with five
area school districts to grow the number of highly effective, culturally responsive special
educators in rural Appalachia. In addition, FSU and Allegany County Public Schools have inked a
new dual-enrollment program—the Bobcat Academy—giving local high school students no-cost
access to introductory courses in four popular majors. President Nowaczyk, as Frostburg
celebrates its 125th anniversary this year, we’re all so proud of the way you serve your students
and shape your community. Thank you.

Gov. Moore heaped praise on Salisbury University (SU) students this spring at the Posters on
the Bay undergraduate research showcase in Annapolis, which returned this year after a three-
year pandemic hiatus. Students presented their projects on a variety of topics in medicine and
health, social justice and economic inclusion, and climate and the environment. It’s an
important reminder to state lawmakers that undergraduate research matters.

| want to commend the Seidel School of Education at Salisbury: Of the 46 tri-county semifinalists
for Maryland’s Teacher of the Year—representing Wicomico, Worcester, and Somerset
counties—more than three-quarters are Seidel School alumni. To me, that proves two things: 1)
Seidel alums are committed to serving schoolchildren on the Lower Shore; and 2) those alumni
are some of the best teachers around.

The last time we were together, | commended SU for its title as the nation’s No. 1 producer of
Fulbright Students among master’s universities. Well, Salisbury’s Fulbright success is poised to
continue, as this year, SU has 12 semifinalists. More than half of the university’s student
applicants reached the semifinalist stage. Congratulations, Dr. Lepre.

Towson University (TU) is also well represented among Fulbright candidates, with six students
selected as semifinalists—the most in its history. Additionally, in the Poets & Quants list of Best
Undergraduate Business Schools, TU’s College of Business & Economics was ranked 26th among
public business schools and named one of just 11 schools to watch in 2023. And watch we will.

A few weeks ago, Towson announced its membership in the American Talent Initiative, an
alliance of more than 130 four-year colleges with a shared goal of enrolling, supporting, and
graduating an additional 50,000 lower-income students by 2025. It’s undeniably essential work,
and | thank you, Dr. Perreault.

Since we last met, the University of Maryland Global Campus (UMGC) has announced three
new partnerships. An alliance with the Association for Supply Chain Management—the largest in
the industry—will serve its members and their families by lowering cost and increasing speed to

Page 4 of 6
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a bachelor’s degree. UMGC is also teaming up with Armstrong World Industries, a multinational
manufacturer of ceiling and wall systems, to open higher ed access to the company’s 2,800
employees. And UMGC and Purdue University Global have announced a multi-year partnership
with GetSet’s new Sponsored Degree Platform to help employers fill key job openings in
cybersecurity. Thank you, Dr. Pomietto.

The University of Baltimore (UBalt) was once again named a Voter Friendly Campus by two
national nonpartisan organizations: the Fair Election Center’s Campus Vote Project and
NASPA. Joining UBalt in this recognition are Towson University, Frostburg State, and UMBC.

Neha Lall, director of externships at the UBalt School of Law, has been named one of five Bellow
Scholars for her research into “Paid Externships as a Tool to Advance Student Equity and
Autonomy.” And UBalt’s Schaefer Center for Public Policy is leading a multifaceted effort to
grow the number of students pursuing public service—including internships, a new public
service minor, and a non-degree certificate. The goal is to swell state government capacity with
a dedicated, diverse corps of servant-leaders. Badly needed. Thank you, President Schmoke.

At our regional centers, the USM at Southern Maryland will be hosting a free summer camp for
high school students interested in STEM. The Camp for Future Problem Solvers focuses on
mechanical design, electronics, and coding—but math and engineering skills are paired with
teamwork and innovation, preparing students for creative, collaborative leadership.

And the Universities at Shady Grove (USG) is launching a new digital and TV ad campaign,
highlighting the strengths of USG’s close-knit campus community and its emphasis not only on
academic excellence but on career success. Dr. Khademian, Dr. Abel, thank you.

2023 LEGISLATIVE SESSION

As you all know, we marked sine die earlier this week, so I’ll turn now to the just completed
legislative session.

Starting with our operating budget, we have good news. State support to the USM will total $2.1
billion in FY24, an increase of $205 million—nearly 11 percent—over this year’s adjusted
budget. This support allows us to limit our tuition increase for in-state undergraduates; it funds
Year 2 of enhanced investment in our HBCUs; and it supports the operation of new facilities,
expanding our academic and research capacity across the state. The budget also covers climbing
benefits costs for our employees and fully funds pay increases, helping us attract and retain the
faculty and staff who drive our excellence.

Turning to the capital budget, again we see strong support. Gov. Moore’s proposed capital
budget included $272 million for construction projects across the System. The legislature then
allocated additional money, bringing our total to nearly $295 million. Projects funded or

Page 5 of 6
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advanced include $30 million for the new Interdisciplinary Engineering Research Building at
College Park, $20 million for the renovation of Smith Hall at Towson University, $12 million for
the Agricultural Research Education Center at UMES, and $25 million for facilities renewal
Systemwide.

In terms of legislation, as always, there were a significant number of bills that would impact the
System and our people. Of course, I’'m not going to speak to all of them. But there are two bills
that won passage that | want to highlight.

Senate Bill 426 authorizes this board to establish a quasi-endowment fund of up to $150 million,
which will generate income to support financial aid for our students. It's managed by the USM
Foundation, and our universities can allocate money to it. The fund is designed to ensure that it
grows in value each year, and is managed to maintain its purchasing power into the future.

This quasi-endowment is just one way we’re serving our lower income students, doing our part
to ensure not only that they can access a USM education, but that they can afford to stay in
school until they have that diploma in hand.

A second bill that passed this session—Senate Bill 142—is one | mentioned at our last meeting.
It authorizes this board to award a grant, supported by private donor funds, to our student
regent for the first year of their two-year term. This does not impact the tuition waiver already
granted for the second year of board service.

All of us get to see up close how much time and effort our student regents commit to this board.
Acknowledging that sacrifice by providing some relief is an important incentive for students
interested in this demanding role. And I’d be remiss if | didn’t again honor the leadership and
generosity of our colleague and friend of so many years, former Senior Vice Chancellor Jo
Boughman, who inspired this effort.

I’m grateful to all of Maryland’s elected leaders for their commitment to the System and to the
work we do. I’'m grateful for their faith in our students and their boldest ambitions. I’'m grateful,
as well, to our USM government relations team, to their colleagues across the System, and to
everyone who undertook the hard work of steering us through such a productive session. For all
who can manage it, | wish you rest.

Madame Chair, this concludes my report.

Hi#H
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\ UNIVERSITY SYSTEM
b of MARYLAND

COUNCIL OF UNIVERSITY SYSTEM PRESIDENTS
April 14,2023

CUSP met twice since the last Board meeting — March 6 and April 10™,

The March 6™ meeting was held in person and had a packed agenda. Troy Stovall from TEDCO
presented on how the USM can get involved with the organization. Vice Chancellor Hogan gave
a legislative update including an update on the Governor’s budget.

Associate Vice Chancellor Skolnik spoke with the group about developing a request for
proposals to hire a consultant to study the USM pay plan. Chancellor Perman and Senior Vice
Chancellor Herbst provided a reminder about facilities renewals and associated reporting. AAG
Bainbridge gave an update on the DOE update on third party servicers. The presidents ended the
meeting with a discussion on shared governance.

The April 10" meeting was held virtually. Vice Chancellor Hogan again provided a legislative
update, this time covering the whole session as the 10" was Sine Die. There was another robust

discussion on shared governance. President Nowaczyk led a discussion on the Middle States self-
study process.

Page 1
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\ UNIVERSITY SYSTEM
> of MARYLAND

USM Student Council Report for the USM Board of Regents

Date: April 14, 2023

Meeting: April 2023 Full Board of Regents Meeting

Organization: University System of Maryland Student Council

Representation: Arsalan Siddiqui, President of the University System of Maryland Student
Council

Good Morning Chair Gooden, Board of Regents, and Esteemed Colleagues,

Before I begin, I want to take a moment to thank Dr. Anthony Jenkings and the entire Coppin
State University Team for hosting us to a lovely dinner last night.

The last time I was at the Board of Regents Meeting in February, we were still accepting
applications for the first ever Board of Regents Student Excellence Scholarship. In just a little
over two weeks, we received 300 applications from students across the University System, and
that is not an insignificant number. The executive team and I, as well as a former student regent,
Ada Beams, had a chance to review those applications, and believe me, it was not easy. There
were so many students doing such amazing things, it really goes to show the dedication and drive
that so many of our students have. So once we selected a total of twelve students, three from
each category, Dr. Zakiya Lee presented those names to the Student Education and Policy
Committee, and they had a chance to hear those awardees last month; and today you, Board of
Regents, will have a chance to hear the wonderful students that are doing amazing things on our
campuses.

On the USMSC level, one of the issues that we have been hearing is students’ access to hybrid
education. My team and I had a chance to talk to students at University of Maryland Baltimore,
University of Maryland College Park, and University of Maryland Baltimore County where
students, particularly the graduate student population, voiced concerns about trouble accessing
their classes through a virtual method. Many of the professors who are set in their more
traditional ways are not always receptive to change, but some of these students were young
parents, some were working two part-time jobs, others had some medical conditions that they
were dealing with. In those cases, they were asking that they be given permission to access
educational materials online for a temporary period, especially since many of the classrooms are
equipped with having a virtual platform after COVID.
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The USMSC will be meeting this Sunday at 11:00 at Towson University, and we look forward to
welcoming the Chancellor there.

Respectfully submitted,

e

Arsalan Siddiqui
President of the University System of Maryland Student Council (USMSC)

USMSC

Ubirversry Svsmem of Mamriaso

STUDENT COUNCIL

\

S
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Councir of UNIVERSITY
SysteEM Facurry

Board of Regents Report April 7 2023 (for April 14 meeting)

The Council of University System Faculty has had two general meetings since my last report, on
February 24 and March 28. The executive committee also met on March 6, and will be meeting on
April 10. We have been continuing to gather information, now more systematically, to address a
range of issues of concern, many of which will be resolved in future; we are making strategies and
plans to systematically evaluate and target issues that need improvement or attention. We are having
great conversations.

Executive Committee

The executive committee has started to work with the new Vice Chancellor Alison Wrynn
and Assistant Vice Chancellor Zakiya Lee to set up taskforces that align with some of our
priorities, focusing on faculty status & workload, teacher retention and recruitment (in line with the
Blueprint for Maryland’s Future), and Mental Health. In addition we are following up less formally,
in tandem with the library Council and UMD-Pact, to make recommendations with regard to Open
Access. We have also been working hard on a redesigned survey strategy to assess shared
governance across all twelve campuses. We have designed two surveys to assess the views of 1) a
few leaders in shared governance on each campus as well as 2) the broader faculty at each
institution. We appreciate the help we have received from both President Aminta Breaux and from
Vice Chancellor Wrynn in distributing the broader survey, in particular. While responses are still
incoming, I can report as of April 7, seven of twelve campuses have responded to the first survey.
More importantly, 10 of 12 campuses have widely distributed the second survey. At this moment we
have 734 responses, which will provide impressive comparative data to make recommendations
about how to identify and encourage best practices, and where to focus efforts of improvement.
Both surveys close on April 18.

General Body Meetings

At our meeting on February 24, we passed a resolution to support removing current state
restrictions on graduate student collective bargaining. The text is included below. Note that
this text was responding to bills proposed to the Maryland legislature in prior years, and not to this
year’s legislative bill that sought to remove restrictions on both graduate students and on faculty.

Committee progress: Our new “research committee” is beginning to address a range of issues
that have arisen from many representatives, including those related to research policies and open
access. This committee is reaching out to broaden our membership so that we have input from all
campuses to include issues that arising from a range of campuses (we can appoint new committee
members, selectively). Other committees have been very busy as well: Educational Policy has
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organized a terrific town hall to give guidance to faculty across the USM system on how to respond
to CHATGPT and related Al writing programs (such as Google’s Bard). They are also still focusing
on issues of open access, as well as on transfer credits and policy, issues which we will take up at our
April meeting if we can fit them in (if not, then in May). Our Faculty Concerns committee has
been focused on issues related to mental and physical health and has organized a town hall on such
issues for early May. The Legislative Affairs Committee worked on the resolution with regard to
the restrictions on graduate students and collective bargaining, and have now taken up other issues,
related both to faculty and to a range of other issues in response to issues raised in this spring’s
legislative session.. The Awards committee is delighted that its recommendations for faculty
awards were accepted by the Board of Regents. The Rules committee has been working on
changes to our bylaws to allow better methods of voting in response to greater reliance on electronic
and hybrid meetings. They have polled our members and are suggesting revisions to our
constitution. They will also be organizing our elections for our April meeting.

CUSF Resolution in Favor of Graduate Student Collective Bargaining
Passed at CUSF General Meeting on February 24, 2023

“Whereas the Council of University System Faculty (the Council) consists of faculty representatives
elected by the faculties of the constituent institutions of the University System of Maryland (USM)
to represent USM faculty; and

Whereas it is the Council’s responsibility to consider and make recommendations on matters of
System wide professional and educational concern to USM faculty; and

Whereas the Council advises the USM Chancellor and reports regularly to the USM Board of
Regents on matters of interest to USM faculty; and

Whereas CUSF members and their constituents are committed to supporting graduate students at
USM institutions, who represent the next generation of higher education teachers, researchers, and
scholars; and

Whereas support for graduate students at USM universities is an excellent investment in the growth
of the Maryland economy because USM graduate students contribute substantially to the next
generation of Maryland leaders in education, business, health care, and research; and

Whereas pursuing a graduate education is inherently challenging, and unnecessary additional
challenges related to financial support and compensation, health care benefits and working
conditions create barriers to recruitment to and completion of graduate programs; and

Whereas CUSF members and their constituents have observed that students pursuing graduate
studies at USM institutions face significant challenges relating to working conditions, financial
support, compensation, and benefits; and

Whereas CUSF members and their constituents believe that these challenges have a deleterious
effect on the education and research mission at USM institutions; and

Whereas USM graduate students have consistently expressed a desire to address these challenges by
engaging in collective bargaining; and
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Whereas bills proposed in the Maryland General Assembly in each of the last five years that would
allow graduate students at USM institutions to engage in collective bargaining have earned
consistent, overwhelming support from graduate students and USM faculty and staff; and

Whereas graduate students at many top research universities have formed collective bargaining units
in recent years; and

Whereas graduate students are transitory employees with no direct, sustained professional ties to
state government; and

Whereas graduate students at USM institutions do not have supervisory or managerial control over
their institutions or working conditions; and

Whereas individual graduate students at USM institutions with a collective bargaining unit will have
the option not to join or financially support a union;

Be it here resolved that the Council supports the amendment of Maryland law to allow graduate
students at USM institutions to engage in collective bargaining.”

Respectfully submitted,

Professor Holly Brewer

Chair, Council of University System Faculty
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CouncIL OF
UNIVERSITY
SysTEM
STAFF

Board of Regents Meeting Report
April 14, 2023

Spring is upon us and CUSS has been busy trying to prepare for the end of the year.
Since my February report at the Board of Regents meeting, CUSS met on March 14th
where we were welcomed by President Schmoke.

The biggest task of the past six weeks has been engaging in our annual process of
collecting feedback from those engaged in shared governance on our campuses,
aggregating that information, and sharing it with our USM leaders. This information has
historically been used, in part, as a piece of information the Chancellor uses in their
annual review of individual USM Presidents. Board of Regents members are welcome to
view the aggregate report here or via the attached document to this update. We would be
happy to share individual campus reports upon request. Highlights from this year’s report
include:

e We received 110 responses, about a 60% response rate. The survey is
unchanged from prior years. The survey contains open-ended questions and
responses, the latter of which are captured in the individual reports for each
campus rather than in this summary report.

e A clear and consistent finding is that supervisors continue to be supportive of
their staff members who wish to engage in shared governance. 91.8% of the
respondents agreed or strongly agreed with the statement: “My immediate
supervisor is supportive of my involvement in shared governance when | need
to attend a meeting.” This continues to be a finding that CUSS is grateful for.

It is worth noting that the Shared Governance Survey is currently only sent to staff who
are actively involved in Shared Governance. CUSS is hoping to explore ways of
conducting a broader shared governance survey to gain a better understanding of the
health of Shared Governance in the USM beyond the perspectives of those involved in it.
Thank you to my Vice Chair, Susan Holt, for her help with these reports.

The other priority of recent months has been processing the Board of Regents Staff
Awards applications and selecting the winners. Our committee put in many, many hours
reviewing the packets in detail and using aggregate scores to identify the winners. We
have completed this process and are preparing the information we need so that we may
present these outstanding staff members to you for approval. | would like to thank Deniz
Erman of Towson University for her leadership in this process. It is truly a significant effort
and she has led it flawlessly for a number of years.

Finally, we will begin the process of electing our new CUSS Executive Committee
members starting at the April meeting. We will begin this process by highlighting the
responsibilities of each position and identifying people who might be a good fit to serve in
a leadership capacity within the organization. Voting typically takes place during the May
and June meetings.

Thank you and, as always, should you have any questions, please don'’t hesitate to reach
out to me directly.

F e VS T 1 PP

Kalia R. Patricio, Ph.D.
CUSS Chair
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State of Shared Governance Report
University System of Maryland (USM)
Survey of Staff Senate Members

2022

Attention:
Dr. Jay Perman

Chancellor

By:
Kalia R. Patricio, Ph.D., Chair
Susan Holt, Vice-Chair

Council of University System Staff (CUSS)

April 10, 2023
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State of Shared Governance Report (USM)
Survey of Staff Senate Members
2022

Executive Summary

For the 2022 cycle, the Council of University System Staff (CUSS) conducted the State of
Shared Governance Survey with staff senate members at all twelve of the USM institutions. The
survey was provided to all university Staff Senate Chairs and they were instructed to disseminate
the survey to all staff members involved in shared governance at their institutions. The structure
of staff senates varies across each institution; for example, UMBC has separate staff senates, one
for Exempt Staff and the other for Non-Exempt Staff, while UMUC has one senate which
represents staft from three worldwide divisions (Stateside, Asia, and Europe).

CUSS conducts this survey on an annual basis, with this report serving as the sixth iteration from
the inaugural year in 2017-2018. The results will serve the USM, and each institution, in terms of
monitoring and understanding the status of shared governance across the system. However, it
cannot be emphasized enough that this survey is querying only those staff who are directly
involved in shared governance at their institutions. CUSS is hoping in future years to explore
conducting this survey on a broader scale to give a more meaningful impression to USM leaders
about the state of shared governance on our campuses.

Overall we received 110 responses, an 11% decline over 2021. Of note, this year we queried
Senate Chairs to ask how many staff served on their Senates so we could understand the response
rate for each institution. We show an overall response rate of 60%.

Responses by | Respresentatives Response
Institution by Institution Rate
Bowie State University 11 20 55%
Coppin State University 6 12 50%
Frostburg State University 9 9 100%
Salisbury University 11 13 85%
Towson University 16 20 80%
University of Baltimore 7 11 64%
University of Maryland, Baltimore County 14 23 61%
University of Maryland, Center for Env. Science 1 14 7%
University of Maryland, Global Campus ) 1" 27%
University of Maryland, Baltimore 23 28 82%
University of Maryland, College Park 8 22 36%
University of Maryland, Eastern Shore 1 1 100%
Total Response Rate = 60%

CUSS Shared Governance Survey Report 2022
FOR PUBLIC DISTRIBUTION
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The survey is unchanged from prior years. The survey contains open-ended questions and
responses, the latter of which are captured in the individual reports for each campus rather than
in this summary report.

The highest-rated questions (those with the highest occurrence of “Strongly Agree” and “Agree”
responses) include:

e Question 13 “My immediate supervisor is supportive of my involvement in shared
governance when I need to attend a meeting” (91.8%)

e Question 19 “The Staff Senate and/or other institution-wide governance bodies meet on a
regular basis” (96.3%)

These responses are encouraging and have increased over the prior year. It would seem that those
already engaged in shared governance feel supported to engage. It is worth noting again that only
those staff already engaged in shared governance are respondents in this survey.

There were also a number of questions that showed a substantial number of “Neither Agree Nor
Disagree” responses. This mid-rated questions include:

e Question 4 “Feedback [from administration] is presented in a timely manner, be it
positive or negative” (27.5% - down 7.5% from 2021)

e Question 7 “Other than on rare occasions, the president seldom overturns staff decisions
and recommendations” (45% - up 4.7% from 2021)

e Question 8 “The president seeks meaningful staff input on those issues (such as
budgeting) in which the staff has an appropriate interest, but not primary responsibility”
(27.5% - down 4.2% from 2021)

e (Question 9 “The president is transparent in communicating decisions, changes and
recommendations.* (26.6% - up 7.2% from 2021)

e Question 14 “The administration utilizes staff involvement in the area of planning and
strategic planning.” (23.9% - down .5% from 2021)

e Question 15 “The administration recognizes staff involvement in budgeting and fiscal
resources planning” (34.9% - down 3% from 2021)

e Question 16 “The administration recognizes staff involvement in academic affairs and
program development” (32.1% - down 4.3% from 2021)

® Question 21 “The administration provides adequate institutional support for shared
governance to function (budget, liaisons, etc).” (21.1% - down 4.7% from 2021)

This category can be difficult to define, but still important to examine. These could potentially be
seen as areas where improvement or clarification might move them in a different direction from
this “middle” category response.

Lastly, there were several questions that showed a substantial number of “Strongly Disagree” or
“Disagree” responses. We have historically only included those in this list that had a response
rate above 15% for the two combined ratings. In years past, the number of disagree/strongly
disagree responses that were over 15% was three. This year, that number was one.

CUSS Shared Governance Survey Report 2022
FOR PUBLIC DISTRIBUTION
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e Question 16 “The administration recognizes staff involvement in academic affairs and
program development” (16.6% - down from 19.9% in 2021)

The number of respondents who disagreed or strongly disagreed with the survey questions has
declined over the past year. This is perhaps indicative that those involved in shared governance
are feeling more engaged and involved than in years past. We would like to still encourage an
individual review of the campus reports to get a better understanding of the distribution of these
overall numbers.

Following is the supporting data, an aggregate list of the open-ended responses to the survey
(new this year), the procedural outline, and the list of survey questions.

CUSS Shared Governance Survey Report 2022
FOR PUBLIC DISTRIBUTION
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Shared Governance Survey:
Overall Data

CUSS Shared Governance Survey Report 2022
FOR PUBLIC DISTRIBUTION
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Participant Information:
Institution Responses Approximate Rate of
Participation
Bowie State University 11 10%
Coppin State University 6 5.5%
Frostburg State University 9 8.2%
Salisbury University 11 10%
Towson University 16 14.5%
University of Baltimore 7 6.4%
University of Maryland Baltimore 23 20.9%
University of Maryland Baltimore County 14 12.7%
UM Center for Environmental Science 1 0.9%
University of Maryland College Park 8 7.3%
University of Maryland Eastern Shore 1 0.9%
University of Maryland Global Campus 3 2.7%
Total 110 100%

How long have you been involved in Staff Shared Governance?

110 responses

@ Less than 1 full year.
@ 1-2 years

& 3-4 years

@ More than 5 years

How long have you been with your institution?
110 responses

@ Less than 1 full year
@ 1-2 years

@ 3-4 years

@ More than 5 years

CUSS Shared Governance Survey Report 2022
FOR PUBLIC DISTRIBUTION
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Survey Questions:

Climate of Governance

1. Shared governance on our campus is alive and healthy.

Disagree

4 6%

Neither Agree Nor Di...
16.5%

Agree
52.3%

Strongly Agree
26.6%

CUSS Shared Governance Survey Report 2022
FOR PUBLIC DISTRIBUTION
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Institutional Communications

2. There is excellent communication and consultation between
the administration and the staff and senate leaderships.

Disagree
4.9%
Neither Agree Nor Dis...
16.5%
Agree
57.3%
Strongly Agree

20.4%

3. Staff can openly communicate governance issues with
cabinet/upper management.

Disagree
5.5%
Neither Agree Nor Dis. ..
Strongly Agree s
17.4%
Agree
53.2%

CUSS Shared Governance Survey Report 2022
FOR PUBLIC DISTRIBUTION
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4. Feedback is presented in a timely manner, be it positive or
negative.

Disagree
3.T%
Meither Agree Nor Dis. ..
27.5%
Agree
54.1% Strongly Agree
13.8%

CUSS Shared Governance Survey Report 2022
FOR PUBLIC DISTRIBUTION
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Senate’s Role at Your Institution
S. The staff senate plays an important role in providing
academic and administrative functions at the university.
Mot Applicable
1.8%
Disagree
11.0% Strongly Agree
28.4%
Neither Agree Nor Dis. ..
22.9%
ree
35.8%
6. Your role with staff senate is valued.
Disagree
1.8%
Neither Agree Nor Di. .
18.3% Strongly Agree
30.3%

CUSS Shared Governance Survey Report 2022
FOR PUBLIC DISTRIBUTION
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The President’s Role

7. Other than on rare occasions, the president seldom
overturns staff decisions and recommendations.

Strongly disagree
2.8%

Disagree

3.7%

Not Applicable
8.3%

Meither Agree Nor Dis...

45.0%

Strongly agree
19.3%

Agree
21.1%

8. The president seeks meaningful staff input on those issues (such as
budgeting) in which the staff has an appropriate interest but not primary
responsibility.

Strongly Disagree

1.8%

Disagree

11.0%

Mot Applicatle

5.5% Agres
35.8%

MNeither Agree Mor Disagree

27.5%

Strongly Agree

18.3%

CUSS Shared Governance Survey Report 2022
FOR PUBLIC DISTRIBUTION
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9. The president is transparent in communicating decisions,
changes and recommendations.

Strongly Disagree
1.8%

Disagree

6.4%

Neither Agree Nor Dis...

26.6% Agree
46.8%

Strongly Agree

18.3%

10. The president supports and advocates the principles of shared

governance within colleges, divisions, and departments.

Disagree

2.8%

Neither Agree Mor Disagree Stmngly:«ggee

18.3% 4. 8%

Agree

53.2%

CUSS Shared Governance Survey Report 2022
FOR PUBLIC DISTRIBUTION
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11. There is open communication with staff senate.

Disagres
1.8%
Neither Agree Nor Di...

16.5%

Strongly Agree
27.5%

Agree
53.2%

“ - Strongly Disagree (0.8%)

CUSS Shared Governance Survey Report 2022
FOR PUBLIC DISTRIBUTION
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The Staff’s Role

12. The administration is supportive of staff involvement in
shared governance.

Neither Agree Nor Dis...
11.0%

Strongly Agree
24 8%

Agree

B4.2%

13. My immediate supervisor is supportive of my involvement in shared
governance when | need to attend a related event or meeting during

Disagree

Meither .ﬁgree Nor Disagree

Mot Applicable
0.9%

Agree
30.3%

Strongly Agree
61.5%

“ - Strongly Disagree (0.8%)

CUSS Shared Governance Survey Report 2022
FOR PUBLIC DISTRIBUTION
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Joint Decision Making

14. The administration utilizes staff involvement in the area of
planning and strategic planning.

Strongly Disagree
3.7%

Disagree

6.4%

Not Applicable
0.9%

Neither Agree Nor Dis...

23.9% Agree
48.6%
Strongly Agree
16.5%
15. The administration recognizes staff involvement in
budgeting and fiscal resource planning.
Strongly Disagree Disagree
2.8% 11.9%
Neither Agree Nor Dis...
34.9%
Agree
41.3%

Strongly Agree
6.4%

CUSS Shared Governance Survey Report 2022
FOR PUBLIC DISTRIBUTION

47



April 14, 2023 Board of Regents Meeting - Public Session Agenda

Page 16 of 30
16. The administration recognizes staff involvement in
academic affairs and program development.
Strongly Disagree
2.8%
Disagree
13.8%
Not Applicable
3.7% Agree
40.4%
Neither Agree Nor Dis...
32.1%
Strongly Agree
T.3%

17. The administration supports staff involvement in staff
selection and hiring.

Disagree
6.4%

Neither Agree Nor Dis ..
18.3%

Agree
62.4%

Strongly Agree
12.8%

CUSS Shared Governance Survey Report 2022
FOR PUBLIC DISTRIBUTION
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18. Structures and processes that allow for shared governance are clearly
defined in the governance documents (e.g. staff handbook).

Disagree
1.8%

Meither Agree Mor Disagree
19.3%

Agree
56.0%

Strongly Agree

20.2%

CUSS Shared Governance Survey Report 2022
FOR PUBLIC DISTRIBUTION
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Structural Arrangements for Shared Governance

19. The staff senate and/or other institution-wide governance
bodies meet on a regular basis.

MNeither Agree Nor Dis. ..
1.8%

Agree
33.9%

Strongly Agree
62.4%

20. Staff determine how their own representatives are selected.

Disagree

1.8%

MNeither Agree Nor Di...

9 2%

Agree Strongly Agree
32.1% 56.0%

®

% - Strongly Disagree (0.8%)

CUSS Shared Governance Survey Report 2022
FOR PUBLIC DISTRIBUTION
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21. The administration provides adequate institutional support
for shared governance to function (budget, liaison, etc).

Strongly Disagree
2.8%

Disagree

9.2%

Agree

45.0%

Strongly Agree

21.1%

MNeither Agree Nor Dis...
21.1%

CUSS Shared Governance Survey Report 2022
FOR PUBLIC DISTRIBUTION
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Open-Ended Survey Responses*
Aggregate

On Shared Governance Health:

In decisions that are made on campus I don't see a lot of staff engagement or inclusion.
The focus has been more on students and faculty input when major decisions are made
without staff involvement.

Participation is low, we are trying to encourage staff to join Open Forum meetings for
information sharing.

Our President is a strong advocate for shared governance.

Students and Faculty have MUCH stronger voices in shared governance but we do exist...
Looking forward to working with a new president that seems to be more staff-focused
than the previous president.

Our formal separate Senate is only a few years old and we are still working to be heard
and included. Great strides have been made, but improvement is possible.

This campus leadership may listen, but their main direction is DEI first and foremost.
Hopefully the new President will be more engaging with the staff.

Our staff senators take their positions seriously and the University leadership listens to
us.

I have concerns that decisions are essentially made by a select few and shared governance
exists only to rubber stamp those decisions.

While I wasn't fully aware of what shared governance did until this year, I am impressed
with their engagement now that I'm involved.

It will be interesting to see how shared governance evolves at UMBC under its new
leadership

There's potential for more collaboration across groups, as well as intentional engagement
to broaden membership

Between residual effects of the pandemic, staff leaving the university and ASAC
participant changes we are currently in a rebuilding phase. There is currently a lot of
good energy and ideas, hopful for positive impact on the institution.

We are currently re-building the structure of shared governance on our campus

We are visible on campus. We attend several university events, wearing our signature red
polo shirts and letting everyone know who we are and what we do.

I think there should be at least one meeting a year with all three senates. We do not have
that now.

UMB is working hard to improve share governance among the faculty senate, staff
senate, and the USGA

I'm not entirely clear on what has resulted from this.

More regular feedback from senate members on issues of importance.

Campus sees shared governance as an obsticle not a partner.

There is often a challenge of finding the correct path/workflow for blended policies and
impact as it relates to USM policies and procedures versus UMD institutional policies,
and how to propose change i.e. where to start to propose a change to policy.
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I think it would be safe to say more engagement is needed. It would be nice to see more
of an organizational promotion of SENATE activities, proposals, bills, meetings etc. Even
workshops on how to submit a proposal, Q&As with current or past senators.

On Communication:

The way we communicate on our campus needs to be improved internally and externally.
I wish we had more townhalls with the different divisions on campus to learn about what
they are doing or what changes are coming. Communication on the campus needs to be
improved.

Feedback may or may not be presented timely.

The timeliness of responses can vary vastly depending on the area/dept. it is coming
from.

There is room for improvement in all areas. I think we sometimes have to be very careful
with how we approach some senior level administrators.

Staff can openly communicate, but whether they do or not is often a personal preference
and may not be quantifiable.

There remains a distrust of the leadership in the Office of Human Resources. They are
known to prioritizing protecting the institution rather than being helpful, consistent and
transparent support for staff.

Room for improvement, esp communication to the entire Senate

It's not always clear this communication is happening.

I think PSS gives us a good avenue to access admins, but before this year, as a staff
member [ was not sure how to communicate needs and concerns with upper management.
Covid made everyone pivot as it affected everyone. There can be community-building in
the chaos. The purpose of the Professional Staff Senate deepened to communicate and
meet the needs of staff.

We have representatives on most senior leadership hiring committees, our executive
committee meets with all senior leadership, President, HR, Diversity and Inclusion,
Safety every quarter. This year we began meeting with the Deans of each school (ex:
School of Medicine Staff Senators meet with SOM Dean Gladwin quarterly to discuss
items important to our school in particular)

UMB Senior Leadership is fantastic!

There should be more of an initiative on the administration level to get involved in Staff
committees

More visibility and communication is needed so new and current staff are aware that they
can share and receive feedback with these shared governances. It seems employees who
have longer tenure are aware but some employees are unaware or feel it is somewhat a
"secret society" since they are unaware of how to access such groups.

I think a lot of constituents are frustrated with or unclear on what comes from all of the
meetings and town halls.

The reps to Staff Affairs Committee are great. Connection to higher leadership on
campus, however, is not existent for the Staff Affairs Committee. They are perhaps more
involved at the full Senate level.
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I do not know. This would seem to be a question more geared toward a chair of a
committee or senator. I can say that the chair had secured consultations with HR
leadership when considering the CBC policy.

On The Senate’s Role:

I wish that staff members were valued more and that we had more of a voice and play a
bigger role in campus improvement and innovation.

I feel moving forward, representative on staff senate will be held at a higher esteem than
the previous few years and will therefore have a bigger impact on the academic and
administrative functions of SU. I do not feel my department values my involvement with
shared governance.

I honestly don't know. I understand that not all decisions can be made by committee but
sometimes it feels like we are just there to hear the ex officios talk about the positives
from TU.

I think we need to do more to advocate about workloads in light of recent staff turnover.
In order to deepen the impact on academic and administrative functions, we need to
diversify our membership. Currently, only 2 of our senators are from a college; the rest
are from departments/center/divisions that support the entire campus.

We have a very active Community Outreach Committee who work with our Community
Outreach center that serves our community that surrounds the campus. We participate
with school supply and food drives and Christmas gift shop. We also work with the
Campus police in purchasing cold weather kits for our unhoused community. Our
University Life organizes events for Faculty, Staff and Students. The largest being our
"UMB's Got Talent" in which our university citizens showcase their talents:
https://elm.umaryland.edu/announcements/2022/UMBs-Got-Talent.php

The Staff Senate still needs to market itself better to the campus. So many people still say
they are unaware of all the Staff Senate is doing for them, which is a lot.

The Staff Senate does not address academic issues.

The role of a staff senate should be better communicated with staff around the campus

I think fellow senators value it, but I'm not sure if anyone on campus actually cares.

Our staff affairs committee had NO new agenda item provided to us by the University
Senate, so we were not really able to do any important work.

The staff affairs committee has been over ruled on recommendations in the past and
currently does not have an agenda item to review, so we feel a bit powerless right now.
"In the last two years we had 1 charge to Review of the Interim University of Maryland
Policy on Criminal Background

Checks and our cyclical responsibility to review BORSA Award Nominations. [ was
surprised to not have more charges and am curious if their is either a lack of activity at
the senate level or the staff affairs committee is just being under utilized or under valued.
We don't have a separate staff senate. Our Senate is all inclusive.

On The President’s Role:

There are some decisions about staff professional development support by the university
where there was no input by the staff, only a final decision not to support professional
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development for the staff through Title III funds, therefore leaving only the departmental
budgets to support staff professional development, which is not enough funding.

In reference to #9, a lot of the transparency seems to take place after the decisions are
done. We know about them, but weren't necessarily part of the decision making process
The word Transparency needs to be clearly defined and upheld to the standard of the
definition.

The president is an advocate for shared governance, he is engaged in the process.

We haven't had an opportunity to make any recommendations to the President yet.

Since our President is very new, there are some areas where we don't currently have the
experience with her to provide informed answers to these questions.

Again, THIS academic year, I feel staff senate has a higher level of value to the new
president. She was been wonderful and all staff are commenting that we feel seen by her.
But there is a legacy she has to overcome from the previous president so it's hard to mark
"strongly agree" so early in her tenure. The previous president ended our final meeting
with a remark that left Staff Senate stunned. Basically he felt Staff Senate was
"self-serving" with the recommendations we put forward. In other words, he considered
us advocating for staff as self-serving.

Referring to interim president Perreault. Kim Schatzel was the opposite of transparent
and primarily cared about herself and her image. Everyone is glad she’s gone.

TU's Staff Senate recently instituted closed sessions for just senators after each monthly
meeting -- in part because of the lack of trust and confidence in OHR leadership.

The vice presidents really do make the effort to communicate ongoing things. It feels like
we are being informed on what is going on but not necessarily to make or influence
decisions rather to react to them.

I lack sufficient experience to comment.

The President and division leaders routinely communicate with staff senate. The issues lie
within the consultation role. Often, major decisions have been made without getting
shared governance feedback. Decisions relative to budget, building planning, facilities,
leases and contracts, are often shared with governance after decisions have been made.
Dr. Valerie Sheares Ashby is new to UMBC. She has worked hard to listen and learn.
Just two months in (give or take), she attended our PSS General Body Meeting.
Therefore, most of my answers to this section are Neither Agree Nor Disagree.

Dr. Jarrell attends most of our monthly meetings, if he can't attend, he'll send someone in
his place. I disagree on #7 because it is our role is to advise, not dictate. He will give
thoughtful considerations, but at the end of the day, it's his decision.

Our staff senate meets monthly with senior leadership. The communication is great.
Besides the "State of the Campus," I am not sure the President is in regular
communication with Senate members.

We do not hear from the UMD President. We have never received feedback or
information from the President about our questions or decisions.

Again this seems like a better question for senators or chairs of committees. What
happens with recommendations, if the president/university never rejects but also never
follows through on recommendations isn't the office essentially rejecting? There was a
lot of confusion of the staff affairs committee role in reviewing the Criminal Background
check policy between 2021-2022.
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On The Staff’s Role:

There need to be more communication sent down to the VP's to distribute to his/her
Department head about representation on these various committee. There should be a
positive affect of why people should join or be a part, versus Supervisor going more
negative and try to find excuses of why a person should not be a part. Individuals in
Leadership should not discourage members to participate but encourage individuals to
become leaders.

I have been informed in the past by my supervisor that participation in shared governance
is a privilege, not a right.

I don't feel my department is at all thrilled with me being in Staff Senate but they do not
stand in my way. I am able to attend all meetings and events without issue. I previously
chaired Staff Senate and they had no issue.

Not all supervisors support staff who want to get involved with shared governance
Support of supervisors is largely dependent on department/divisions and individual
leaders.

My supervisor has said on several occasions that she is so pleased I am involved in Staff
Senate. Our leadership offer me time to speak at all-staff meetings when topics come up
that should be shared with staff.

I have the best boss :-)

Yes, but my supervisor always forget that I serve on the committee.

On Joint Decision Making:

Lack of professional development funding for staff.

The administration supports staff involvement in staff selection and hiring for some
positions, not all positions.

Room for improvement in all areas. We aren't shut out. They do ask our input. But
sometimes it feels like it's just ticking off a box that says "shared with all governance
groups" without really listening to our input.

I am not aware of a staff handbook, only a faculty handbook.

The transfer of the 2023 Juneteenth Holiday was made without the advise of the Senate.
There's also questions if the Staff Picnic is being planned without the advise of the
Senate.

Staff are included in higher-level administrative appointments (VPs+). [ am not aware of
a staff handbook ...

I put agree instead of strongly agree because I feel like upper management does seek staff
involvement, but my current supervisor does not.

Most of these answers are "Neither agree nor disagree," to cut our new President Sheares
Ashby slack in just starting. She quickly visited all of the Shared Governances this passt
fall. UMBC's Plan of Organization was just updated. I understand that Adjunct Faculty
VERY recently was approved to now have a voice in UMBC's Shared Governance.

I don't believe we have much formal say in academic affairs other than sometimes
backing up students in rare cases. Some of our other school councils, like School of
Nursing Staff Council which is not affiliated with the staff senate, has a staff
representative on their School Council. This is one of the things we are also working
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towards in the School of Medicine that the Dean is open to. Presently, there is Faculty
and Students on the SOM Council, but no staff.

I don't know how strongly the Staff Senate is consulting/included on academic issues.
A staff senate member is always invited to be a search committee for leadership roles at
UMB

I think it is defined, but not well advertised. Many staff are not aware of the opportunity
for shared governance.

Some of the senate documents are very informative.

On the Structural Arrangements for Shared Governance:

More robust budget resources are needed for program outreach and development..

I am not sure if we have a budget on our campus for staff senate

The budget for shared governance should be increased in order to adequately function to
motivate staff to be more engaged in the process.

There is an assigned liaison.

We are strong in this area.

An office where we could operate and store items and feel like a legitimate organization
would be nice, but we are grateful for all the support we do receive.

There is no budget for staff senate

Dedicated budget is limited and was just established in the last year or so

Again, new president, so cutting her slack. I know we can do better in appropriating
budgets for all Shared Governances. We partner a lot with the Non-Exempt Staff Senate
who I believe have no budget at all, particularly with Staff Outreach and Development
activities. Within PSS, I believe allocated (albeit limited) funds have to be revisited.

We meet the first Thursday every month except Aug and Jan. Those months we have an
in person retreat (all other meetings are virtual, and open to the campus)

We hold an election for a staff senate members. Senior leadership provides the staff
senate with a yearly budget.

There could be some improvement on how shared governance is communicated to the
university as a whole. For instance I know about running for Senate because I serve on
the Staff Affairs Committee, my colleagues who only were informed about running via
email either didn't know or read the email!

The budget seems a bit sparse for the University Senate Office.

On the Opportunity to Provide Additional Comments/Feedback:

Staff should be included in the travel budget within their department. Additional funds
should be given so that staff can pursue professional development opportunities same as
faculty.

It can be better in regard to staff recognition and impact of critical issues

A Staff Senate Chair & Vice Chair Stipend should be considered and paid from USM
Resources via the university administration budget process. The position of Staff Senate
Chair is tantamount to a second job, if taken seriously.

Allow the staff to voice their feedback and suggestions when major decisions are made
that impact staff professional development ability.
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I believe their could be better linkages between staff and faculty

I would like to see more collaboration among the share governance groups.

I would like to see passive/aggressive behavior and hidden retaliation from
Administration addressed.

That leadership would promote these shared governance and allow individuals to
participate without fear of being penalized for being a part.

Information sharing is essential to the creation of policies and to institutional
decision-making, making shared governance a valuable asset.

I wish more people would participate instead of complaining about concerns.

Staff members should be more involved in shared governance.

We have a strong Staff Senate on campus and the president is very supportive.

This is my first year as a member of staff senate and I am very pleased with the
experience. I think shared governance on our campus is highly valued by staff, the
administration, and the President.

Staff senate is active but not well attended or well respected on cmapus

Not at this time.

Administration attends and is generally communicative but in the past several years has
not been supportive of proposals and feedback from our designated executive regarding
the reasoning is non-constructive. Hoping this relationship improves with our new
President.

I appreciate the function of shared governance; however, [ wish that Staff Senate as a
whole were listened to and taken as seriously as other forms of shared governance on
campus.

We have hopes and there is a lot of promise that we recognize in new leadership. [ am
hopeful that my dismay over a hard year with the previous president will be behind us as
we forge a new relationship with the new president. All staff, not just those serving on
Staff Senate, are feeling seen and heard by Dr. Lepre.

It continues to improve through our commitment to support each other's governing
organizations. We hold quarterly meetings of the leadership and we share our meeting
agendas, etc. to ensure we remain connected in our efforts to support the institution.

As a member I have enjoyed the been involved with the staff senate

Since we are searching for a new president, it will be crucial for the selection committee
to consider the USM commitment to shared governance in their process.

I am glad to be a part of this team

I think it would be nice if more staff members knew about this from the beginning of
their employment. I hope they talk about this during onboarding with HR so that we can
have more staff engagement.

I think the biggest thing shared governance needs is immunity for Senators. USM or
individual schools should add a policy that Senators shall be protected while in office and
after leaving office from retaliation or prosecution by the USM or individual University
for any speech or debate they do as Senators. I believe that if this existed, Senators
would be FAR more willing to be critical and advocate for change.

Shared governance has a long history on campus and has evolved to become a
professional and respected body. More coordination and consultation with university
leadership would be appreciated to involve representatives, rather than just a "report-out"
on progress.
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We struggle with staff turnover & filling all senate vacancies

Shared governance has always been a core value at UMBC, and I hope to see it continue
to thrive under President Sheares-Ashby.

No. I enjoy participating in this system, but think not enough
people(staft/faculty/students) know about it or are able therefore to make use of the
communication channels the system provides. I hope the new president can help in this
regard.

I appreciate the opportunity to get more involved and network with other people on
campus.

I see shared governance as one of UMBC's greatest strength

UMBC is going through a major transition in upper leadership. It remains to be seen how
much influence shared governance will have in the future.

I'm excited for opportunities ahead!

The particular staff senate president for the past couple of years seems especially guilty
of assuming all senators and staff members share similar views on many important issues,
which is inaccurate. Debate is often non-existent or rushed. Sometimes it feels like she is
using her platform to push her own views on all of us (through invited speakers, etc.). As
much as she preaches DEI, her behavior is not inclusive of people with different
viewpoints. As a result, it is her own views that she brings to campus leadership, rather
than truly representing the senators and staff as a whole.

We are a new council and haven't been able to dive in a lot yet. We are building.

Again, in a re-building, re-energizing stage with this relatively new President. I feel he is
receptive of ideas and supportive of initiatives, but hasn't fully engaged with the shared
governance on the campus yet, but will do more in the future.

I think our Staff Senate and Senior Leadership deserve a lot of credit in promoting
healthy shared service.

UMB is Awesome!

UMB has a strong Staff Senate

I'm new but the few meetings I've attended have been wonderful. Alot of great
information, ideas and implementations based on recommendations.

Thank you

No. It seems to be very robust and essential to the functioning on our campus.

It would be helpful to have greater clarity for staff who work across institutions (e.g.,
working for the University while being physically placed in an office largely overseen by
the University Hospital system) on to whom they could report what in order to enact
change, as [ am not sure if the Staff Senate would be the most appropriate?

I have grown as a staff senator with understanding the campus. AS well as partnering
with others Would love to see more joint events involving Staff AND Faculty senates.
I'm grateful to be a part of the process. There aren't any issues that exist on our campus
that don't exist at other similarly sized institutions.

I think the University does a tremendous job of understanding the value of shared
governance and as a staff member I feel my voice is heard and taken seriously. My only
suggestion would be to improve communication regarding shared governance. Maybe
someone in the administration could do a short video on why shared governance is
important and lay out that steps the university and the system take to ensure shared
governance is respected.
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e not at this time. thank you

e We had hoped the partnership of shared governance would improve with Loh's departure
but I am not certain it has. We have yet to hear from the President or hear from him about
decisions or reactions to things we pass or ask about. The communication feels at best a
one way street - if our comments or thoughts even get to him. The Provost I think has
high hopes for shared governance but not much interaction with staff.

e The shared section is where there may be some ambiguity.

e As part of the staff affairs committee I have gained some knowledge of UMD shared
governance. However, just a fraction. Many components of governance are still not clear
to me and that is almost 2 full years in.

e Shared governance is working well on our campus.

*All responses provided are as typed into the survey.

CUSS Shared Governance Survey Report 2022
FOR PUBLIC DISTRIBUTION

60



April 14, 2023 Board of Regents Meeting - Public Session Agenda

Page 29 of 30

Staff Senate Survey
On the State of Shared Governance
At Their Institution

Procedures
The following document serves as an overview of procedures for the Staff Senate Chair Survey of the
State of Shared Governance on Campus. The primary user of these procedures is the Staff Senate Chairs.

Purpose

The purpose of the survey is to strengthen shared governance in the USM. The survey will be used to
determine the state of shared governance on each of the campuses within the System.

The primary use of the survey is by the Chancellor in his annual performance evaluation of the USM
Presidents in April. It provides the Chancellor with substantive data and feedback on improving shared
governance practices within the individual institutions.

Who Completes the Survey?
The survey is to be completed by all elected staff senate representatives, including primary and alternate
members (if applicable), at each institution within the System.

Time Period
The primary period to be considered for the survey is the previous calendar year (Jan 2022 — Dec 2022).

Timelines

To be used by the Chancellor in his evaluation of the Presidents, the timeline for this process is as

follows:

February 3, 2023: Survey is delivered to staff senate chairs for dissemination.

March 3, 2023: Deadline for staff senate members to participate in the survey.

March 31, 2023: The CUSS Chair completes the final report(s).

April 2023: The CUSS Chair provides full report at the Chancellor’s Council Meeting

and individual reports for the Presidents.

e April 14, 2023: The CUSS Chair provides an executive summary of survey results at the April
Board of Regents meeting.

CUSS Executive Committee Responsibilities

The responsibilities for conducting and completing the survey and reports are divided between the Chair
and Vice-Chair of CUSS. The Vice-Chair of CUSS is responsible for collecting the data. The Vice Chair
is responsible for working with the institutional Staff Senate Chairs.

The CUSS Chair is responsible for completing the report submitted to the Chancellor.

New Presidents

Often the university has a new president who, at the time of the survey, has not yet served a full year.
The staff senate members should complete the survey as best as possible, understanding that there is
incomplete information.

Final Product

There are three final products. The first is the full report. It is an internal document shared with the
Chancellor. The second document is the summary for each institution’s President. This document is
also an internal document. The third document is the executive summary. The executive summary is a
public document for public consumption housed on the USM website’s June BOR Meeting Agenda.
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CUSS Shared Governance Survey Questions

All questions will be answered using a Likert Scale ranging from “Strongly Agree” to
“Strongly Disagree,” also including “Not Applicable.” Additionally, all questions will allo
participants an opportunity to provide written feedback. The survey will be conducted
utilizing an online survey instrument.

Climate for Governance
1. Shared governance on our campus is alive and healthy.
Institutional Communications
2. There is excellent communication and consultation between the administration and the staff and
senate leaderships.
3. Staff can openly communicate governance issues with cabinet/upper management.
4. Feedback is presented in a timely manner, be it positive or negative.
Senate’s Role
5. The staff senate plays an important role in providing academic and administrative functions at the

university.
6. Your role with staff council is valued.
The President’s Role

7. Other than on rare occasions, the president seldom overturns staff decisions and recommendations
8. The president seeks meaningful staff input on those issues (such as budgeting) in which the staff
has an appropriate interest but not primary responsibility.
9. The president is transparent in communicating decisions, changes and recommendations.
10. The president supports and advocates the principles of shared governance within colleges,
divisions, and departments.
11. There is open communication with staff senate.
The Staff’s Role
12. The administration is supportive of staff involvement in shared governance.
13. My immediate supervisor is supportive of my involvement in shared governance when I need to
attend a related event or meeting during work hours.
Joint Decision Making
14. The administration utilizes staff involvement in the area of planning and strategic planning.
15. The administration recognizes staff involvement in budgeting and fiscal resource planning.
16. The administration recognizes staff involvement in academic affairs and program development.
17. The administration supports staff involvement in staff selection and hiring.
18. Structures and processes that allow for shared governance are clearly defined in the governance
documents (e.g. staff handbook).
Structural Arrangements for Shared Governance
19. The staff senate and/or other institution-wide governance bodies meet on a regular basis.
20. Staff determine how their own representatives are selected.
21. The administration provides adequate institutional support for shared governance to function.
Other
22. Is there anything else you wish to communicate regarding shared governance on your campus?
(Open-ended question)
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DRAFT

\ UNIVERSITY SYSTEM
> of MARYLAND

University System of Maryland Board of Regents
Universities at Shady Grove
February 17, 2023 Public Minutes

Call to Order. Chair Linda Gooden called the meeting of the University System of Maryland
Board of Regents to order at 8:30 a.m. on Friday February 17, 2023 at the Universities at Shady
Grove. Those in attendance were: Chair Gooden; Regents Atticks (virtual), Attman, Breslin,
Fish, Gonella, Gourdine (virtual), Helal, Leggett, McDonald, Neuberger, Oludayo, Peters
(virtual), Pope, Rauch, Smarick, Wallace (virtual), and Wood; Presidents Anderson, Ashby,
Breaux, Fowler, Goodwin, Jarrell, Provost Wilks for Jenkins, Lepre, Nowaczyk, Interim
President Perrault, Ms. Eastman for Pines, and Schmoke; Chancellor Perman; Vice Chancellors
Herbst, Hogan, Masucci, McDonough, Raley, and Wrynn; Dr. Boughman, Ms. Mulqueen, Ms.
Wilkerson, and AAGs Bainbridge and Langrill.

Chair Gooden called the meeting to order and welcomed everyone to the first board meeting
of 2023. She started her remarks by reflecting on black history, an important and undeniable
aspect of our nation’s history. She recognized Wes Moore as Maryland’s first Black governor.

She welcomed two new Regents — Secretary of Agriculture Kevin Atticks and Secretary of
Commerce Kevin Anderson. She also thanked former Secretary of Agriculture Joe Bartenfelder
and former Secretary of Commerce Mike Gill for their service as Regents. Additionally, she
welcomed TU Interim President Melanie Perrault and Senior Vice Chancellor for Academic and
Student Affairs Alison Wrynn to their first Board meeting.

She then turned the meeting over to USG Executive Director Anne Khademian.

Welcome from Universities at Shady Grove. Dr. Khademian welcomed everyone to the
Universities at Shady Grove. She highlighted the ACES Program and USG’s new partnership
with Google. A student, Audrey, spoke about her experience in the Pathways Program. Finally,
USG Board Member Fernanda Arnaldez spoke about her experience with USG and the value
that it brings to Montgomery County.

Educational Forum: Anchor Institutions across the USM: Spotlight on Frostburg State
University. Dr. Michele Masucci, Vice Chancellor for Research and Economic Development,
presented an educational forum about anchor institutions within the USM. She focused on
Frostburg State University and some of the recent developments happening in and around
Frostburg.
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Chancellor’s Report. Chancellor Perman presented his report. He thanked Vice Chancellor
Masucci for her presentation and echoed Chair Gooden’s sentiments about the importance of
Black History Month.

He spoke about recent leadership news across the USM. UMCES President Peter Goodwin
announced his plans to retire and Dr. Melanie Perrault began her tenure as TU’s interim
president. The TU president search committee also kicked off, with Regent Ellen Fish as chair.
The USM welcomed Dr. Alison Wrynn as Senior Vice Chancellor for Academic and Student
Affairs and will be saying goodbye to Dr. Joann Boughman.

Chancellor Perman thanked Dr. Khademian and USG for hosting the meeting. He highlighted
recent successes at USG and across the System, including rankings, individual and institutional
excellence, partnerships and grants, and community-engaged service.

He touched briefly on the FY 2024 budget proposal. It is a $2.1 billion proposal, which is a
10.8% increase over FY 2023. He noted that the budget shows Governor Moore’s strong
support for the USM.

Chancellor Perman ended his remarks with a farewell to Senior Vice Chancellor Jo Boughman.
He said that her name is virtually synonymous with the System’s because she is such an integral
part of the USM. The students will remember her as an ally and an advocate because she has
always understood how vital student representation is. That’s why Jo established and funded an
endowment for the first-year student regents called the Student Voice Legacy Trust that will
help those student regents pay for their education while serving on the Board.

He ended with one last round of applause for Jo and invited her to say a few words.
I. Council Reports

a. University System of Maryland Student Council (USMSC). Mr. Siddiqui presented the
USMSC report. In January, the USMSC officially started accepting applications for the
first ever Board of Regents Student Excellence Scholarship and received over 150
applications in the first two weeks. Mr. Siddiqui, along with the CUSS and CUSF
chairs, also had a chance to speak with President Breaux about innovation and
entrepreneurship. He closed his remarks by noting the success of Advocacy Day.

b. Council of University System Faculty (CUSF). Dr. Brewer presented the report. The
Executive Committee met with Chancellor Perman on January 20. The Chancellor
suggested task forces related to higher education and the Maryland Blueprint, as well
as mental health. Dr. Brewer also organized an informational session on Open
Access. The Executive Committee also gave input on USM branding in their
February 6" meeting. Topics discussed during general body meetings included faculty
status, collective bargaining for graduate students, and committee work. Dr. Brewer
also spoke about the success of Advocacy Day.
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c. Council of University System Staff (CUSS). Dr. Patricio presented the report. She
noted that the deadline for the Board of Regents Staff Awards closed and thanked
everyone for their nominations. She provided an update on Advocacy Day and said
that it made her realize that shared governance is struggling across the USM. She
provided insight into this perspective and how it relates to the collective bargaining
bills in the General Assembly. She asked the USM staff and the presidents to reflect
on shared governance and how it might be improved.

d. Council of University System Presidents (CUSP). President Breaux presented the
report. CUSP met on January 9. The topics on the agenda were an update on the
strategic plan implementation and a discussion on the USM branding initiative.

Public Comment. Chair Gooden opened the meeting for public comment. Mr. Warren
Pointer, AFSCME, addressed the Board regarding the operating budget and commented on
the consolidated collective bargaining contract that is still under consideration.

Consent Agenda. The Consent Agenda was presented to the regents by Chair Gooden. She
asked if there were any items on the agenda that should be removed for further discussion.
There were no requests to remove any item. Chair Gooden moved and Regent Pope
seconded the motion to accept the consent agenda. The consent agenda was approved. The
items included were:

a. Committee of the Whole
i. Approval of meeting minutes from December 16, 2022 Public and Closed
Sessions (action)
ii. Approval of meeting minutes from February 2, 2023 Special Board Meeting
(action)

b. Committee on Advancement
i. Approval of February 7, 2023 Public Minutes (action)
ii. BOR IX —2.00 — Policy on Affiliated Philanthropic Support Foundations
(action)

c. Committee on Audit
i. Approval of December 15, 2022 Meeting Minutes (action)
ii. Approval of January 13, 2023 Meeting Minutes (action)

d. Committee on Economic Development and Technology Commercialization
i. Approval of February 2, 2023 Meeting Minutes (action)

e. Committee on Education Policy and Student Life
i. Approval of January 10, 2023 Public and Closed Session Minutes (action)
ii. Academic Program Proposals (action)
I. Bowie State University: B.S. Public Health Informatics and Technology
2. Bowie State University: P.B.C. Public Health Informatics
3. Bowie State University: B.S. Health Services Administration
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4. Coppin State University: B.S. Cybersecurity Engineering
Frostburg State University: B.S. Elementary Education/Special
Education Dual Certification Major
6. Frostburg State University: Master of Environmental Management in
Sustainability w/ UMCES
7. Towson University: Master of Science in Economic Analytics
8. University of Maryland, College Park: M.A. Hearing and Speech
Services
9. University of Maryland Global Campus: B.S. Applied Technology
Report: Workload of the USM Faculty — Academic Year 2021-2022
(information)
Report on Extramural Funding — FY 2022 (information)

v

f. Committee on Finance

vii.

viii.

Approval of meeting minutes from February 2, 2023 Public and Closed
Sessions (action)

Proposed Amendments to BOR VIII-13.00—USM Policy on Business Entities
(action)

iii. University of Maryland, Baltimore: Davidge Hall Roof Repair (action)

University of Maryland Global Campus: Transfer of 2.22 acres of Land to the
University of Maryland, College Park (action)
University of Maryland, Baltimore: Facilities Master Plan (information)

. University System of Maryland: FY 2024 Capital Budget Update

(information)

FY 2022 Audited Financial Statements and USM Financial Planning
(information)

University System of Maryland: Review of Capital Improvement Projects
(information)

g. Committee on Governance and Compensation

Certification of Committee Charters — Committee on Economic
Development and Tech Commercialization (action)

4. Review of Items Removed from Consent Agenda

5. Committee Reports

a. Committee on Education Policy and Student Life

Results of Periodic (7-Year) Review of Academic Programs. Dr. Darlene
Smith, Special Assistant to the Senior Vice Chancellor for Academic and
Student Affairs, presented on the results of the periodic review of academic
programs.

b. Committee on Finance
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i. University System of Maryland: FY 2023 & FY 2024 Operating Budget
Update. Regent Attman provided a short update on the operating budget
noting the Governor’s strong support for the USM.

c. Committee of the Whole
i. Strategic Plan: Implementation Plan Update. Regent Gonella and Senior Vice
Chancellor Herbst gave an update on the implementation plan for the USM
strategic plan. The Regents approved the implementation plan (Moved by
Regent Gonella, seconded by Regent Fish; unanimously approved.)
6. Reconvene to Closed Session Reconvene to Closed Session. Chair Gooden read the
“convene to close” statement citing the topics for the closed session and the relevant

statutory authority for closing the meeting under 3-305(b) and 3-103(a)(I1)(i). (Moved by
Regent McDonald, seconded by Regent Pope; unanimously approved.)

Meeting adjourned at | 1:0] a.m.
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> of MARYLAND

University System of Maryland Board of Regents
Universities at Shady Grove
February 17 2023 Closed Minutes

Closed Session Minutes

Call to Order. Chair Linda Gooden called the meeting of the University System of Maryland
Board of Regents to order in closed session at | 1:15 a.m. on Friday February 17, 2023 at the
Universities at Shady Grove. Those in attendance were: Chair Gooden; Regents Atticks
(virtual), Attman, Breslin, Fish, Gonella, Gourdine (virtual), Helal, Leggett, McDonald,
Neuberger, Oludayo, Peters (virtual), Pope, Rauch, Smarick, Wallace (virtual), and Wood;
Chancellor Perman; Vice Chancellors Herbst, Hogan, Masucci, McDonough, Raley, and Wrynn;
Dr. Boughman, Ms. Wilkerson, and AAGs Bainbridge and Langrill. Associate Vice Chancellor
Skolnik, Ms. Roxas, and President Lepre was present for a portion of the meeting.

I. Consent Agenda
Chair Gooden asked if there were items the Regents wished to remove from the consent
agenda. Seeing none, the Regents voted to approve the consent agenda which included the
items below.

a. Committee on Education Policy and Student Life
i. Board of Regents Faculty Awards Recommendations (§3-305(b)(1) and (2))
ii. Honorary Degree Nominations (§3-305(b)(1) and (2))

b. Committee on Finance
i. University of Maryland, Baltimore: Contract for Scientific Supplies and
Equipment (§3-305(b)(14))
ii. University of Maryland, Baltimore: Contract for Scientific Supplies and
Equipment (§3-305(b)(14))

c. Committee on Governance and Compensation
i. EMS Board Nomination (§3-305(b)(l) and §3-103(a)(1)(i))

2. Meeting with the Presidents

As part of her performance review, the Board met individually with President Lepre. (§3-
305(b)(1)).
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Collective Bargaining Update. Associate Vice Chancellor Skolnik and Ms. Roxas,
Director of Labor, provided an update on collective bargaining across the USM. (§3-
305(b)(9)).

Update on President’s Board Membership. The Board received an update on a
president’s board membership. (§3-305(b)(1) and §3-103(a)(1)(i)).

. Periodic Review of President Anderson. Chancellor Perman provided an update on
the periodic review of President Anderson. (§3-305(b)(1) and §3-103(a)(1)(i)).

. Periodic Review of President Nowaczyk. Chancellor Perman provided an update on
the periodic review of President Nowaczyk. (§3-305(b)(l) and §3-103(a)(1)(i)).

. Update on UMCES Transition. Chancellor Perman provided an update on the
transition at UMCES. (§3-305(b)(I) and §3-103(a)(1)(i))-

Update on TU President Search. Chancellor Perman provided an update on the TU
president search. (§3-305(b)(1) and §3-103(2)(1)(i)).

. Personnel Matter Regarding USM Employee. The Regents approved emeritus status
for Dr. Joann Boughman. (§3-305(b)(1)(i) and (ii)).

The meeting adjourned at |:25 p.m.
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USM Board of Regents
Committee on Governance and Compensation
Minutes from Public Session
February 2, 2023
Zoom

Minutes of the Public Session

Regent Rauch called the meeting of the Governance and Compensation Committee of the University
System of Maryland Board of Regents to order in public session at 8:32 a.m. on Thursday February 2,
2023 via Zoom.

Those in attendance included Regents Rauch, Attman, Gooden, Smarick, Wallace, and Wood;
Chancellor Perman; Vice Chancellor Herbst; AAG Langrill; and Ms. Wilkerson.

1. Approval of minutes from December 7, 2022 Committee on Governance and Compensation
Meeting. The Regents approved the minutes from the December 7, 2022 Committee on
Governance and Compensation meeting (Moved by Regent Rauch, seconded by Regent Wood,;

unanimously approved).

2. Certification of Committee Charters - Committee on Economic Development and
Technology Commercialization. The Regents recommended certification of the charter of the
Committee on Economic Development and Technology Commercialization (Moved by Regent
Gooden, seconded by Regent Wood; unanimously approved).

3. Convene to Closed Session. Regent Rauch read the closing statement on matters exempted from
the Open Meetings Act, under the General Provisions Article, 83-305(b). (Moved by Regent
Wood, seconded by Regent Smarick; unanimously approved).

The public session meeting adjourned at 8:38 a.m.
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USM Board of Regents
Committee on Governance and Compensation
Minutes from Closed Session
February 2, 2023
Zoom

Minutes of the Closed Session

Regent Rauch called the meeting of the Governance and Compensation Committee of the University
System of Maryland Board of Regents to order in closed session at 8:38 a.m. on Thursday February 2,
2023 via Zoom.

Those in attendance included Regents Rauch, Attman, Gooden, Smarick, Wallace and Wood;
Chancellor Perman; Vice Chancellor Herbst; AAG Langrill; and Ms. Wilkerson, Ms. Skolnik, Ms.
Roxas, and Ms. Beckett.

1.

Collective Bargaining Update. The Regents were provided with the status of collective
bargaining negotiations at each USM institution. (83-305(b)(9)).

Review of Certain Contracts and Employment Agreements. The Regents reviewed personnel
contracts from BSU, TU, and UMES subject to review under Policy V11-10.0 (§83-305(b)(1)).

EMS Board Nomination. The Regents recommended approval of the nomination of a Board of
Regents Designee to the Emergency Medical Services Board (83-305(b)(1)).

EMS Board Nomination. The Regents recommended approval of the nomination of a Board of
Regents Designee to the Emergency Medical Services Board (§3-305(b)(1)).

Update of a President’s Board Membership. The Regents discussed a president’s appointment
to an external board. (83-305(b)(1) and 83-103(a)(1)(i)).

Periodic Reviews of Two USM Presidents. The Regents received an update from Chancellor
Perman about the periodic reviews of two USM presidents. (§3-305(b)(1) and §3-103(a)(1)(i)).

Meeting adjourned at 9:42 a.m.
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USM BOARD OF REGENTS
SPECIAL MEETING OF THE
ADVANCEMENT COMMITTEE
Via video conference call

And teleconference

March 29, 2023

DRAFT
Minutes of the Public Session

A special meeting of the Board of Regents Committee on Advancement was held via
video and teleconference on March 29, 2023, at 11:00 am. In attendance were Regents
Hugh Breslin, Geoff Gonella, Doug Peters, Edward McDonald, Farah Helal, and Elena
Langrill from the Office of the Attorney General. From the USM office: Chancellor Jay
Perman; Chief of Staff Denise Wilkerson; Vice Chancellors Leonard Raley and Tim
McDonough; Associate Vice Chancellor Marianne Horrigan; and Gina Hossick,
Executive Assistant to Leonard Raley. From the University of Maryland, Baltimore, Jim
Hughes, Senior Vice President, Enterprise & Economic Development; Mark Gladwin,
Dean of the School of Medicine; and Heather Culp, Senior Vice President and Chief
Philanthropy Officer, School of Medicine; from Salisbury University, Jason Curtin, Vice
President for Advancement and External Affairs.

Chairman Breslin called the meeting to order at 11:00 am.
Convene to closed session

Regent Breslin read the Convene to Close Statement and then moved for
recommendation, seconded by Regents Pope and Gonella, and unanimously approved.

The public meeting was adjourned at 11:05 am.
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USM BOARD OF REGENTS
SPECIAL MEETING OF THE
ADVANCEMENT COMMITTEE
Video Conference

March 29, 2023

DRAFT
Minutes of the Closed Session

A special meeting of the Board of Regents Committee on Advancement was held via video and
teleconference on March 29, 2023, at 11:00 am. In attendance were Regents Hugh Breslin, Geoff
Gonella, Doug Peters, Edward McDonald, Farah Helal, and Elena Langrill from the Office of the
Attorney General. From the USM office: Chancellor Jay Perman; Chief of Staff Denise Wilkerson; Vice
Chancellors Leonard Raley and Tim McDonough; Associate Vice Chancellor Marianne Horrigan; and
Gina Hossick, Executive Assistant to Leonard Raley. From the University of Maryland, Baltimore, Jim
Hughes, Senior Vice President, Enterprise & Economic Development; Mark Gladwin, Dean of the
School of Medicine; and Heather Culp, Senior Vice President and Chief Philanthropy Officer, School of
Medicine; from Salisbury University, Jason Curtin, Vice President for Advancement and External
Affairs.

Chairman Breslin called the meeting to order at 11:06 am.

1. Naming request from the University of Maryland, Baltimore (action)

UMB made a request to name a a university-wide Institute will enhance and expand research,
treatment, and education programs for substance abuse and addiction that will serve as a national
model for reducing the impact of addiction in the United States. The naming will acknowledge a $10
million gift commitment that will be used to launch the Institute; the School of Medicine will also be
renovating a floor in the Health Sciences Research Facility III to house the Institute. This gift is from a
large foundation that is led by a local businessman and philanthropist. Additional funds will be raised
through philanthropy and in matching funds.

Regent Breslin moved for recommendation, seconded by Regents McDonald and Gonella, and
unanimously approved.

2. Naming request from Salisbury University (action)

Salisbury University has made a request to officially name the Salisbury University Softball Stadium in
honor of a long-time coach and former student athlete who recently passed away. To honor this
individual, former coaches, alumni and friends have made commitments of over $212,500 and expect to
raise over $300,000 which will establish an endowment.

Regent Breslin moved for recommendation, seconded by Regents Peters and Gonella, and unanimously
approved.

3. Motion to adjourn (action)

Regent Breslin moved for a motion to adjourn, seconded by Regents McDonald and Gonella, and
unanimously approved.

The meeting adjourned at 11:20 am.
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BOARD OF REGENTS
COMMITTEE ON AUDIT
[DRAFT] Minutes from Open Session
March 27, 2023

Regent Fish called the meeting of the Committee on Audit of the University System of Maryland
Board of Regents to order at 10:00 a.m. This meeting was conducted via teleconference.

Regents in attendance included: Ms. Fish (Chair), Ms. Gooden, Mr. Hur, Mr. Neuberger, and Mr.
Wood. Also present were: USM Staff — Chancellor Perman, Mr. Acton, Mr. Brown, Ms. Clark,
Ms. Denson, Mr. Eismeier, Mr. Hayes (phone), Ms. Herbst, Mr. McDonough, Mr. Mosca, Ms.
White, and Ms. Wilkerson; University of Maryland, College Park — Ms. Gartner, Ms. Clark, and
Ms. Campos (Crowell & Moring, LLC, outside counsel); Office of the Attorney General - Ms.
Langrill; CliftonLarsonAllen LLP (USM’s Independent Auditor) — Ms. Bowman and Ms. Otris.

The following agenda items were discussed:

1.

Information & Discussion — USM’s Half Year (12/31/2022) Financial Statements & Financial
Comparison Analysis to Peer Institutions

USM’s Comptroller presented the unaudited University System of Maryland interim financial
statements for the six-month period ended December 31, 2022, the year ended June 30, 2022,
and the six-month period ended December 31, 2021. He also presented a comparison of key
financial ratios for peer universities and university systems.

Information & Discussion — Annual Affiliated Foundation Compliance Report

USM’s Associate Vice Chancellor for Financial Affairs presented a report on philanthropic
affiliated foundations’ compliance with the Board of Regents Policy.

Information & Discussion - CliftonLarsonAllen LLP, Update Regarding FYE 2022 A-133
Single Audit and MHEC Reporting

USM’s independent auditor (CliftonLarsenAllen LLP) presented the results of its State of
Maryland A133 Single Audit for the year ended June 30, 2022. This audit is a required
compliance audit of recipients of federal funds.

Also discussed were the scope of audit work and findings identified during the audit.

Information & Discussion — Update from the Enterprise Risk and Crisis Management Work
Group

USM’s Associate Vice Chancellor for Information Technology/Chief Information Officer
presented an update on the Enterprise Risk and Crisis Management Work Group.
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Information — Office of Legislative Audit Activity — Published Audit Reports

USM’s Vice Chancellor for Accountability summarized the Office of Legislative Audits’
reports for the University of Maryland, Baltimore and the University of Maryland Eastern
Shore.

Information & Discussion — Follow Up of Action Items from Previous Meetings

USM’s Vice Chancellor for Accountability provided a status update of action items from prior
audit committee meetings.

Convene to Closed Session

Regent Fish read aloud and referenced the Open Meetings Act Subtitle 5, §3-305(b) which
permits public bodies to close their meetings to the public in special circumstances.
[Moved by Regent Hur, seconded by Regent Neuberger; unanimously approved. ]

The closed session convened at approximately 11:09 a.m.
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BOARD OF REGENTS
COMMITTEE ON AUDIT
[DRAFT] Minutes from Closed Session
March 27, 2023

Regent Fish read aloud and referenced the Open Meetings Act Subtitle 5, §3-305(b) which permits
public bodies to close their meetings to the public in special circumstances. [Moved by Regent
Hur, seconded by Regent Neuberger; unanimously approved.] The closed session commenced at
approximately 11:09 a.m. This meeting was conducted via teleconference.

Regents in attendance included: Ms. Fish (Chair), Ms. Gooden, Mr. Hur, Mr. Neuberger, and Mr.
Wood. Also present were: USM Staff — Chancellor Perman, Mr. Brown, Ms. Clark, Ms. Denson,
Mr. Eismeier, Ms. Herbst, Mr. McDonough, Mr. Mosca, Ms. White, and Ms. Wilkerson;
University of Maryland, College Park (UMCP) — Ms. Gartner, Ms. Clark, and Ms. Campos
(Crowell & Moring, LLC, outside counsel); Office of the Attorney General - Ms. Langrill;
CliftonLarsonAllen LLP (USM’s Independent Auditor) — Ms. Bowman.

The following agenda items were discussed:

1. UMD’s Associate General Counsel provided a background and status report of a matter
involving potential employee misconduct. (§3-305(b)(1(i1))), (§3-305(b)(7)), (§3-305(b)(8))
and (§3-305(b)(12)).

2. USM’s Vice Chancellor for Accountability presented an update on the Office of Legislative
Audits’ activity currently in process. (§3-305(b)(13)).

3. USM'’s Vice Chancellor for Accountability provided an update of engagement additions, and
completions to the Office of Internal Audit’s Audit Plan of Activity for Calendar Year 2023.
He also presented a comparison of audit scope areas for the Office of Legislative Audits and
USM’s Office of Internal Audit. (§3-103(a)(1)(1)).

4. The Committee members met separately with the Vice Chancellor for Accountability. (§3-

103(a)(1)(1)).

Closed session adjourned at 12:06 p.m.
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The Board of Regents Committee on Economic Development and Technology Commercialization
Minutes of the Public Session for March 30, 2023

The Committee on Economic Development and Technology Commercialization of the University System
of Maryland (USM) Board of Regents met in public session on 12:30 pm on March 30, 2023, virtually.
Regent Leggett called the meeting to order at 12:32 pm.

Regents present were Regents Leggett, Attman and Fish. USM representatives present were Chancellor
Perman, Vice Chancellors Masucci, Herbst, McDonough, and Wrynn; Lindsay Ryan, Anupam Joshi and
Denise Wilkerson. Others present were Elena Langrill and Sarah Sheppard. Presenters were Mike
Ravenscroft, Anne Khademian, Marjorie Cota, and Aaron Miscenich.

Ms. Masucci provided context for the items covered in the meeting, which includes large investments
from the federal government in R&D and related workforce and economic development. These are
complemented by current and planned state investments. She also described the Maryland Innovation
Extension program, which is also funded through the U.S. Economic Development Administration (EDA).

Research and Economic Development Highlights: A Focus on EDA support around the USM
bwtech@UMBC EDA Fellows Program (Information Item)

Mr. Miscenich introduced the program as a base upon which more is being built, along with additional
activity at bwtech@UMBC, which is continuing to increase. Ms. Cota described the program, which has
had student fellows participate from across the USM, including BSU, UB, TU, and UMCP, in addition to
UMBC. The program pairs technologists with an entrepreneurial fellow and a mentor, with 100%
positive feedback on the quality of the matching. The program features learning from instructors across
the state on a variety of topics and applying those lessons for experiential learning. Teams build a pitch
deck as they proceed through the program, culminating in a competition. The fellowship and mentor
pools have been diverse, which has been a goal of the program. Two companies have been created so
far. They are motivated to work with USMO and USM to expand the foundation of what they have
learned across to other programs and universities.

Ms. Masucci emphasized the time and care that is required to design what is needed to produce
workers who are prepared to be in the workforce as entrepreneurs or entrepreneurial employees.

Regent Leggett asked about partners outside the USM and their level of support. Mr. Miscenich
explained that the support is in programming. Regent Leggett about how the program could continue to
scale across the System. Ms. Cota explained that anyone across the System can participate now, and
more is planned to increase cross-System participation.

USG 2.0: A Community of Innovation for the USM — Dr. Anne Khademian, Executive Director of USM
Shady Grove (Information Item)
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Dr. Khademian highlighted the connection between USG’s first strategic plan and the most recent USM
strategic plan, both of which have been recently developed. Dr. Khademian asked for feedback on a
legislative designation of USG and RHECs as a Community of Innovation, in addition to the components.

She described the shared challenge, which includes fluid students and rapidly changing workforce
needs. Shared purpose includes pathways for greater access, affordability, career readiness, and lifelong
career opportunities. Shared framework includes working with employers, similar to a operation warp
speed for higher ed, with a four-sector model that is paralleled by the USG Board of Advisors. Shared
benefits include working across USM to lower risk and improve impact.

Regent Leggett thanked and congratulated Dr. Khademian on moving from strategic plan to
implementation. He also commented that there are challenges but also many opportunities. Chancellor
Perman agreed and said that USG could be a place to try things out at a community of institutions.
Chancellor Perman suggested that examples are provided for future presentations to the Board and
legislature. Dr. Khademian agreed and said they have many examples that they will begin to work in. Dr.
Masucci added that the co-location with industry partners is key in general and in relation to much of
the current and coming funding.

Current Activities of the Office of the Vice Chancellor for Research and Economic Development - Dr.
Michele Masucci, Mike Ravenscroft, Lindsay Ryan (Information Item)

Mr. Ravenscroft explained that a few portfolio companies at the Momentum Fund were initially
impacted by the collapse of Silicon Valley Bank. In the end, there were no direct impacts because no
companies lost funding. More broadly, a chill has fallen on venture investing. As a matching fund, the
Momentum Fund is continuing to help find co-investors when needed, which is getting even harder.
Startups nationally in Maryland will continue to struggle. This will impact founders differently, erasing
some recent gains for underrepresented founders. Mr. Ravenscroft is optimistic about the strength and
future of the current portfolio relative to these external factors. The mandate and call to action for the
USM, the Momentum Fund, and the Launch Fund has never been stronger. There is no shortage of
innovation and great minds across the System. A recent MedTech Innovator event, in which Mr.
Ravenscroft participated, provides an example of how Maryland can also bring in resources and
investment from outside the state. Regent Attman suggested an event to connect entrepreneurs with
investors, and Mr. Ravenscroft said there were already plans to do just that.

Ms. Ryan shared that the Early Capital Pilot is now called the Maryland Launch Fund and will be in pre-
launch next week. The Executive Committee has met, and the Review Committee is being formed.
Microgrant applications from institutions needed before the end of the semester are being prioritized. A
deadline will be set soon for grant and investment funding for ventures, with other components that will
continue to be developed as the program launches and iterates.

Regent Leggett emphasized that there should be certainty to expand the program to non-traditional
players, particularly small institutions and those outside the I-95 corridor. Processes should not be too
cumbersome as well, so as not to hinder those institutions. Regent Fish confirmed that there has been
increasing difficulty to getting venture capital since last year and with greater emphasis in the last
several weeks. Dr. Masucci confirmed that access across the USM is priority and has been thoughtfully
implemented. She also thanked Vice Chancellor Herbst for her support of both funds.
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Dr. Masucci shared that she continues to become familiar with the System institutions, and the team
continues to engage in technical support and project-based support for System initiatives at various
institutions. The office is excited to convene institutional partners across the USM in person for the first

time on May 4.

The meeting was called to a close at 1:46pm.

Respectfully submitted,
Isiah Leggett, Chair
Committee on Economic Development and Technology Commercialization
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\41 UNIVERSITY SYSTEM BOARD OF REGENTS
of MARY LAND SUMMARY OF ITEM FOR ACTION,
‘ INFORMATION, OR DISCUSSION

TOPIC: Academic Program Proposal:
Frostburg State University: Bachelor of Science in Environmental Science

COMMITTEE: Education Policy and Student Life

DATE OF COMMITTEE MEETING: Tuesday, March 14, 2023

SUMMARY: The departments of Biology and Geography at Frostburg State University seek to
establish an interdisciplinary Bachelor of Science program in Environmental Science (ENSC) to
replace the suspended Environmental Analysis and Planning major. The proposed program in
Environmental Science re-organizes existing courses into a curriculum that better serves students
in developing a multidisciplinary pathway towards degree completion in a critical field of study.

The proposed ENSC program at FSU is important as a regional resource for the preparation of
environmental professionals in the state of Maryland, specifically the Western Maryland region.
Providing an undergraduate environmental studies program anchored in the Appalachian region of
Maryland is essential to creating opportunities for environmental adaptation, mitigation, and
remediation in this ecologically unique region of the state. This need for a regionally focused,
broadly applicable environmental studies program is mirrored by the fact that the University of
Maryland Center for Environmental Science has established its research and graduate education
programs at the Appalachian Laboratory in Frostburg. The proposed program also meets
University System of Maryland goals to increase STEM degrees awarded annually (to 11,000) and
meets workforce demands for graduates with environmental knowledge and skills.

ALTERNATIVE(S): The Regents may not approve the program or may request further
information.

FISCAL IMPACT: No additional funds are required. The program can be supported by the
projected tuition and fee revenue.

CHANCELLOR’S RECOMMENDATION: That the Education Policy and Student Life
Committee recommend that the Board of Regents approve the proposal from Frostburg State
University to offer a Bachelor of Science in Environmental Science.

COMMITTEE RECOMMENDATION: Approval DATE: March 14, 2023
BOARD ACTION: DATE:
SUBMITTED BY: Alison M. Wrynn 301-445-1992 awrynn@usmd.edu
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UNIVERSITY SYSTEM OF MARYLAND INSTITUTION PROPOSAL FOR

X New Instructional Program
Substantial Expansion/Major Modification
Cooperative Degree Program

X Within Existing Resources, or

Requiring New Resources

Frostburg State University
Institution Submitting Proposal
Environmental Science
Title of Proposed Program

Bachelor’s Degree

Fall 2023
Award to be Offered

Projected Implementation Date

042001

o3olol
Proposed HEGIS Code

Proposed CIP Code

Geography

Dr. Richard Russo
Department in which program will be located

Department Contact

301-687-4053 rarusso@frostburg.edu

Contact Phone Number Contact E-Mail Address

,:; 3 i W E 2/24/23

Signature of President or Designee Date
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One Universily. A Workd ofy €xppeniences..

February 24, 2023

Dr. Jay A. Perman, Chancellor
University System of Maryland
701 E. Pratt Street

Baltimore, MD 21202

Dear Chancellor Perman,

The departments of Biology and Geography at Frostburg State University seek to establish an interdisciplinary
Environmental Science (ENSC) major to replace the suspended Environmental Analysis and Planning major. Additional
proposals will be submitted to discontinue the Environmental Science concentration within the Biology major and the
Environmental Science concentration within the Earth Sciences major. To summarize the changes that will be
submitted to MHEC in multiple proposals:

discontinue the Environmental Analysis and Planning major that is currently in suspension

discontinue the Environmental Science Concentration in the Biology major

discontinue the Environmental Science Concentration within the Earth Science major

replace these with a new major in Environmental Science

e o o o

The creation of an Environmental Science major will provide students with an academic degree program that
addresses many current societal challenges. This proposal elevates environmental studies and science in our
curriculum from their more obscure positions as concentrations in other majors.

Proposal Type: New Academic Program
Proposal Title: Environmental Science
Award Level: Bachelor of Science Degree
CIP: 030101

HEGIS: 042001

We would appreciate your support for the new Environmental Science program that utilizes existing resources and
leverages careful planning across departments to meet the needs of our students and aligns with the 2022

Maryland State Plan for Higher Education. If you have any questions, please do not hesitate to contact me or our
Associate Vice President for External Relations & Fiscal Affairs, Dr. Sara-Beth Bittinger, at sbittinger@frostburg.edu.

Sincerely,

Traki L. Taylor, Ph. D.
Provost and Vice President for Academic Affairs

pc: Dr. Darlene Brannigan Smith, Interim Associate Vice Chancellor for Academic Affairs, USM

Dr. Sara-Beth Bittinger, Associate Vice President for External Relations & Fiscal Affairs, FSU
Dr. Michael Mathias, Dean of the College of Liberal Sciences, FSU
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GUIDELINES FOR PROPOSING

NEW ACADEMIC DEGREE PROGRAMS, NEW STAND-ALONE CERTIFICATE PROGRAMS, AND

SUBSTANTIAL MODIFICATIONS

A. Centrality to Institutional Mission and Planning Priorities:

l.

Provide a description of the program, including each area of concentration (if applicable), and how
it relates to the institution’s approved mission.

The proposed major in Environmental Science re-organizes existing courses into a
curriculum that better serves students in developing a multidisciplinary pathway towards
degree completion in a critical field of study. The proposed major will replace the
suspended Environmental Analysis and Planning major as well as the current Environmental
Science concentrations in Biology and Earth Sciences.

The program supports Frostburg’s mission because its curriculum directly addresses the
institutional focus on regional and statewide economic and workforce development, civic
responsibility, sustainability, and preparing graduates to meet the challenges of a complex
and changing global society.

Explain how the proposed program supports the institution’s strategic goals and provide evidence
that affirms it is an institutional priority.

As a reorganization of pre-existing courses and offerings, this proposed major is already
aligned with many of FSU’s strategic goals. Specifically, it aligns with the following elements
of the FSU Strategic Plan:

Focus learning on both the acquisition and application of knowledge.

A. Ensure students acquire the essential knowledge and skills needed to succeed — by
providing a multidisciplinary approach that is critical to addressing environmental
challenges, with tracks for the future scientist and policymaker.

B. Infuse applied learning throughout the FSU curriculum — by continuing the tradition of
hands-on laboratory activities and field-based activities that are key opportunities in the
application of knowledge using appropriate tools and techniques.

Provide engaging experiences that challenge our students to excel.

A. Integrate effective career and professional development into the student experience —
by the inclusion of a Professional Pathways course into the core of the program,
coupled with increased emphasis on internship placements.

Expand regional outreach and engagement.

B. Provide opportunities for student engagement to address community needs in the
region — by continuing the use of the region’s environmental assets as an “outdoor
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classroom” for our students and connecting them with local organizations and
employers which are addressing local environmental concerns.

IV. Align university resources - human, fiscal, and physical - with strategic priorities.

C. Ensure academic programs meet student and workforce expectations — by preparing
graduates to develop preparation for careers in the environmental sector, which
includes a range of science and policy-based approaches.

3. Provide a brief narrative of how the proposed program will be adequately funded for at least the
first five years of program implementation. (Additional related information is required in Section L.)

This program makes use of existing faculty and institutional resources. New courses in the
program will be covered by the re-allocation of current teaching responsibilities (e.g.,
replacing a section of BIOL 149 or GEOG 103 with ENSC 150). The curriculum will be
implemented without additional costs.

4. Provide a description of the institution’s commitment to a] ongoing administrative, financial, and
technical support of the proposed program, and b] continuation of the program for a period of
time sufficient to allow enrolled students to complete the program.

The university already has an institutional commitment to a curriculum in environmental
science and sustainability studies through the permanent faculty lines in content areas in
this program.

B. Critical and Compelling Need as Identified in the 2022 State Plan for Higher
Education:

I. Demonstrate demand and need for the program in terms of meeting present and future needs of
the region and the state in general based on one or more of the following: a] the need for the
advancement and evolution of knowledge; b] societal needs, including expanding educational
opportunities and choices for minority and educationally disadvantaged students at institutions of
higher education, or c] the need to strengthen and expand the capacity of historically black
institutions to provide high quality and unique education programs.

“Sustaining the Environment into the Future” is a key element of Maryland’s 2019 State
Development Plan (A Better Maryland). The proposed ENSC program supports the
preparation of the next generation of Maryland’s green workforce, which will help the state
reach its visions of environmental protection and resource conservation and stewardship
that are embedded in the state’s development plan.

Frostburg State University serves a student population that includes many individuals who
have been educationally disadvantaged in their preparation for higher education because of
racial and/or economic barriers. According to the National Center for Educational
Statistics, 46% of FSU’s students are non-white or multiracial and 42% are Pell grant
recipients. Additionally, an Environmental Science major at FSU has the potential to expand
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educational opportunities for disadvantaged students, in a critical field, at the regional and
state levels.

Provide evidence that the perceived need is consistent with the 2022 Maryland State Plan for
Higher Education (MSP-HE)

The proposed Environmental Science program aligns with the MSP-HE’s priorities 5 and 6:

e Priority 5 -- Maintain the commitment to high-quality postsecondary education in Maryland —
Frostburg’s proposed ENSC program builds on existing institutional strengths in the
natural and physical sciences. This program can serve as a conduit to the newly
approved, joint FSU-UMCES Master’s in Environmental Management (MEM) degree
program. The MEM program is designed to close the equity gap in the undergraduate to
graduate pipeline for environmental professionals in the state.

e Priority 6 -- Improve systems that prevent timely completion of an academic program — The
ENSC program permits flexibility in meeting requirements, allowing students to find
their most successful pathway through the curriculum towards degree completion. It
replaces the Environmental Analysis and Planning degree program that was very
prescriptive (19 out of 25 courses were pre-determined), requiring 84-88 credits to
complete. The ENSC program is 60-68 credits. Also, this proposal includes an
articulation agreement with Hagerstown Community College’s A.S. in Environmental
Studies. Together, this proposed program will help reduce the time to degree and bring
more graduates with Environmental Science to the workforce in Western Maryland and
the state.

C. Quantifiable Evidence & Documentation of Market Supply & Demand in the
Region & State:

l.

Describe potential industry or industries, employment opportunities, and expected level of entry for
graduates of the proposed program.

According to the Bureau of Labor Statistics, the industries that are the greatest employers
of environmental scientists and specialists are: State Government; Management, Scientific,
and Technical Consulting Services; Local Government; Architectural, Engineering, and
Related Services; and Federal Government. Graduates of the ENSC program will be ready
for entry-level environmental science or policy positions with these and other employers.

Present data and analysis projecting market demand and the availability in a job market to be
served by the new program.

The Bureau of Labor and Statistics’ (BLS) occupational outlook for “Environmental
Scientists and Specialists” does not necessarily capture the entire range of occupations for
which a graduate of the ENSC program might be “job-ready,” but it provides a look at the
core demand for such graduates at the national level. According to the BLS, the
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Woashington DC metro area has the third highest number of such positions in the country,
after the New York and Sacramento metro areas.

Quick Facts: Environmental Scientists and Specialists

2021 Median Pay @ ggfggop'éf?ﬁfﬁ'
Typical Entry-Level Education @ Bachelor's degree
Work Experience in a Related Occupation @ None

On-the-job Training @ None

Number of Jobs, 2020 @ 87,100

Job Outlook, 2020-30 @ 89 (As fast as average)
Employment Change, 2020-30 @ 7,300

https://www.bls.gov/ooh/life-physical-and-social-science/environmental-scientists-and-specialists.htm

3. Discuss and provide evidence of market surveys that clearly provide quantifiable and reliable data
on the educational and training needs and the anticipated number of vacancies expected over the
next 5 years.

The BLS estimates an average of 9,700 environmental scientists and specialist job openings
per year in the decade 2020 to 2030. In addition to the core job market demand for
environmental scientists and specialists, graduates of the ENSC program might start out in
related occupations. Environmental Science and Protection Technicians often only need an
Associate degree, but many such positions also require a bachelor’s degree.

Related Occupations

[ A Al 10 displayed l

¢ 11-9199.11 Brownfield Redevelopment Specialists and Site Managers

¢ 19-2041.01 Climate Change Policy Analysts

e 19-1031.00 Conservation Scientists

¢ 13-1041.01 Environmental Compliance Inspectors

¢ 17-3025.00 Environmental Engineering Technologists and Technicians

e 17-2081.00 Environmental Engineers

* 19-2041.02 Environmental Restoration Planners

» 19-4042.00 Environmental Science and Protection Technicians, Including Health
* 19-2043.00 Hydrologists

¢ 19-2041.03 Industrial Ecologists

U.S. Department of Labor by the National Center for O*NET Development
https://www.onetonline.org/link/summary/19-2041.00
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4. Provide data showing the current and projected supply of prospective graduates.

In the most recent data available from the National Center for Educational Statistics
(AY2018-2019), there were 6,650 Bachelor’s degrees awarded in Environmental Studies
and 7,000 awarded in Environmental Science. While the NCES does not provide
projections for degrees by field, it does project a 3% increase from AY 2016-2017 to AY
2028-2029 in undergraduate degrees conferred.

https://nces.ed.gov/programs/digest/d20/tables/dt20_318.30.asplcurrent=yes
https://nces.ed.gov/programs/PES/section-6.asp#3

D. Reasonableness of Program Duplication

I Identify similar programs in the State and/or same geographical area. Discuss similarities and
differences between the proposed program and others in the same degree to be awarded.

There are Environmental Science/Studies undergraduate degree programs at the following
USM institutions: Salisbury University, Towson University, University of Baltimore,
University of Maryland Baltimore County, University of Maryland College Park, and
University of Maryland Eastern Shore. The Office of the Provost at Towson University sent
Frostburg a collegial letter of support in December 2022:

“A new undergraduate program in Environmental Science at Frostburg State is likely to have similarities with
the ENVS undergraduate program at TU. Our ENVS colleagues do not object to, or oppose, your program
and support having an environmentally focused undergraduate degree in western Maryland. However, they
think it is important that when your full proposal is submitted for consideration, it includes a detailed
description of TU’s existing undergraduate ENVS program.”

To that end, Towson’s website describes its Environmental Science and Studies program as
one that:

Prepares students to enter a range of environmental careers in which they will make a difference as scientists, policy
makers, industry representatives and citizens. Graduates also go on to advanced studies, professional training
programs, and positions in business, industry and government. Students in the environmental science and studies major
take courses in geography, biology, chemistry, political science, geology, economics, health science and philosophy,
taught by faculty from many colleges within the university. Students in this major select the environmental science
concentration or the environmental studies concentration.

There are Environmental Science/Studies undergraduate degree programs at the following
non-USM institutions in Maryland: Goucher College, Hood College, Johns Hopkins
University, McDaniel College, Mount Saint Mary’s University, Stevenson University, St.
Mary’s College, and Washington College.

The proposed ENSC program at Frostburg State University will be the only bachelor’s
degree in Environmental Science in Western Maryland and the surrounding Appalachian
region of Maryland. Thus, the program serves a distinct and non-competitive geographic
and ecological region in the state.
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2. Provide justification for the proposed program.

Preparation in the environmental sciences is critical in many professions as well as
fundamental to one’s role as an informed citizen. The fundamental importance of
environmental science is one reason why nearly every higher-education institution offers
academic programs and/or coursework in this interdisciplinary field.

The proposed ENSC program at FSU is important as a regional resource for the
preparation of environmental professionals in the state of Maryland, specifically the
Western Maryland region. Providing an undergraduate environmental studies program
anchored in the Appalachian region of Maryland is essential to creating opportunities for
environmental adaptation, mitigation, and remediation in this ecologically unique region of
the state. This need for a regionally focused, broadly applicable environmental studies
program is mirrored by the fact that the University of Maryland Center for Environmental
Science has established its research and graduate education programs at the Appalachian
Laboratory in Frostburg.

The creation of a major in Environmental Science would provide students with the choice
of an academic degree program that addresses many challenges society currently faces.
This proposal elevates environmental science in FSU’s curriculum from their more obscure
positions as concentrations in other majors. Additionally, it replaces the suspended
Environmental Analysis and Planning major, which was too prescriptive and dependent on
faculty expertise that is no longer housed in the departments of Biology and Geography.
The proposed program also meets University System of Maryland goals to increase STEM
degrees awarded annually (to |1,000) and meets workforce demands for graduates with
environmental knowledge and skills.

E. Relevance to High-demand Programs at Historically Black Institutions

l.

Discuss the program’s potential impact on the implementation or maintenance of high-demand
programs at HBIs.

Frostburg State University’s fall 2020 student population was 29% Black or African
American and 5% multiracial. In the 2020 Census, 32% of Marylanders were Black or
African American (alone or in combination). Thus, any program at FSU might have an
impact on programs at HBIs in the sense that non-HBIs in Maryland are seeking to recruit
students from all demographic groups.

Of Maryland’s four HBIs, only the University of Maryland Eastern Shore has a comparable
undergraduate program. The geographic distance between FSU and UMES also reduces the
likelihood of direct impacts on enrollment. While seeking to diversify the student
population in the STEM disciplines at FSU, the proposed ENSC program is not designed to
challenge the implementation or maintenance of the program at UMES.
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F. Relevance to the Identity of Historically Black Institutions (HBIs)

Discuss the program’s potential impact on the uniqueness and institutional identities and missions
of HBIs.

The proposed ENSC program at FSU should have no impact on the identity or unique
mission of Maryland’s HBIs. Environmental Science and Studies degrees are found at many
state and private universities in Maryland. The program curriculum and likely student
enrollment do not undermine the institutional identities or missions of any of Maryland’s
HBls.

G. Adequacy of Curriculum Design, Program Modality, and Related Learning

Outcomes (as outlined in COMAR 13B.02.03.10):

l.

Describe how the proposed program was established, and also describe the faculty who will
oversee the program.

The Environmental Studies proposal is the product of discussions to streamline
environmental programs offerings at FSU and to better address the needs of students and
the post-graduation job market. It replaces a suspended Environmental Analysis and
Planning program and two Environmental Science concentrations, one in Biology and the
other in Earth Sciences. The ENSC program will be jointly managed by a committee of
faculty from the departments of Biology and Geography, with the chairs of those two
departments responsible for representing the program at the institutional level.

Describe educational objectives and learning outcomes appropriate to the rigor, breadth, and
modality of the program.

Objective

The Environmental Science program aims to produce graduates who, with their knowledge
of the natural sciences, will be able to apply analytical, communication, and problem-solving
skills to protect ecological and human health in a range of professional and environmental
settings.

Learning Outcomes

Upon completion of the Environmental Science major, students should be able to:
I.  Demonstrate a professional level understanding of the Earth’s environmental systems,
including the functional interaction of the atmosphere, hydrosphere, lithosphere, and

biosphere (Linked to Institutional Learning Goals | and 3)

I.  Demonstrate knowledge and appreciation of the intrinsic worth of ecological
processes and communities (Linked to Institutional Learning Goals 3 and 4)
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Demonstrate success in hands-on, inquiry-based laboratory investigations,
experimentation and/or field work. (Linked to Institutional Learning Goals 1, 2, and 3)

Demonstrate effective use of diverse methods in the analysis of textual, laboratory,
and/or field data to communicate information about the environment in writing, oral
presentations, and/or visual representations (Linked to Institutional Learning Goal 2)

Demonstrate an understanding of effective environmental solutions through a
knowledge of environmental policies and informed positions on current local,
regional, and global environmental issues (Linked to Institutional Learning Goal 3 and 4)

Explain how the institution will a] provide for assessment of student achievement of learning
outcomes in the program; b] document student achievement of learning outcomes in the program.

a] The primary program assessment mechanism will be a capstone portfolio in which the

student will outline and compose a series of narrative documents detailing knowledge
and skills achieved as an Environmental Science major. In support of this narrative, the
student will assemble a portfolio of examples of their coursework in the major. The
narratives and supporting examples must demonstrate that the student has achieved
proficiency in the five identified learning objectives. At least two coursework examples
must be cited as supporting evidence for each objective. The narratives and supporting
examples will be evaluated by a committee of three faculty members in the program.

b] Student achievement of learning outcomes will be documented in annual reports to the

Office of Assessment and Institutional Research.

Provide a list of courses with title, semester credit hours and course descriptions, along with a
description of program requirements.

See Appendix A

Discuss how general education requirements will be met, if applicable.

The departments of Biology and Geography request that ENSC |50 (Introduction to
Environmental Science) to be a course that satisfies one of the two-course requirement in
FSU’s “Modes of Inquiry GEP C: The Natural Sciences.” Other introductory courses in the
program (GEOG 103, BIOL 149, CHEM 201) will also satisfy this requirement as well as
one of the two course requirements in GEP E: The FSU Colloquia by these additional
courses in the Natural Sciences. MATH 109 and | 19 will also satisfy the university’s Core
Skills in Mathematics requirement.

Other FSU general education requirements can be met through course selection that
follows student interests and academic advising.
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6. ldentify any specialized accreditation or graduate certification requirements for this program and
its students.

N/A

7. If contracting with another institution or non-collegiate organization, provide a copy of the written
contract.

N/A

8. Provide assurance and any appropriate evidence that the proposed program will provide students
with clear, complete, and timely information on the curriculum, course and degree requirements,
nature of faculty/student interaction, assumptions about technology competence and skills,
technical equipment requirements, learning management systems, availability of academic support
services and financial aid resources, and costs and payment policies.

Program specific requirements will be listed in the FSU Undergraduate Catalog and first-
year/transfer student advisors will have access to up to date 8 semester plans for the
program (see Appendix B). The program’s website will provide links to these resources as
well as program check-sheets for students and their advisors. Course-specific technology
skills will be communicated through pre-requisites detailed in the Undergraduate Catalog.
The other elements addressed in this item are not unique to the proposed ENSC program
and are provided by existing university staff in the administrative offices or by university
faculty through course syllabi.

9. Provide assurance and any appropriate evidence that advertising, recruiting, and admissions
materials will clearly and accurately represent the proposed program and services available.

The Environmental Science program will receive the same advertising, recruiting, and
admissions materials that all other major programs receive from various units at Frostburg

State University, via multiple avenues and media platforms.

H. Adequacy of Articulation

I. If applicable, discuss how the program supports articulation with programs at partner institutions.
Provide all relevant articulation agreements.

The proposed ENSC program at FSU is designed to facilitate future articulation agreements
with community colleges in Maryland. Specifically, the new ENSC 150 (Introduction to
Environmental Science) course consists of three-credits of lecture and one credit
laboratory, providing a seamless way for students at many of Maryland’s community
colleges who offer this course to start completing the core requirements of the ENSC
program at their two-year institution. This proposal includes an articulation agreement
with the A.S. Environmental Studies program at Hagerstown Community College
(Appendix C).
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. Adequacy of Faculty Resources (as outlined in COMAR [3B.02.03.11)

I.  Provide a brief narrative demonstrating the quality of program faculty. Include a summary list of
faculty with appointment type, terminal degree title and field, academic title/rank, status (full-time,
part-time, adjunct) and the course(s) each faculty member will teach in the proposed program.

The ENSC faculty are accomplished academic professionals with evidence of effective
classroom instructional design and performance as well as active scholarship in their fields.
Faculty teaching in the program include:

Biology
Name Appt & Rank Degree and Field Course(s)
Dr. Franklin Hughes Assistant Professor, DC, Chiropractic BIOL 149
tenure-track (FT)
Dr. Cody Kent Assistant Professor, PhD, Ecology and BIOL 149, 406, 414
tenure-track (FT) Evolutionary Biology
Dr. Thomas Lambert Professor, tenured (FT) PhD, Forestry BIOL 423
Dr. Honggi Li Professor, tenured (FT) PhD, Biology BIOL 161, 313
Dr. Kumudini Munasinghe Assistant Professor, PhD, Biology BIOL 304
tenure-track (FT)
Dr. David Puthoff Professor, tenured (FT) PhD, Biology BIOL 149, 403
Dr. Richard Raesly Professor, tenured (FT) PhD, Biology BIOL 160, 417, 420, 422,
425, 426
Dr. William Seddon Professor, tenured (FT) PhD, Biology BIOL 149
Dr. Thomas Serfass Professor, tenured (FT) PhD, Wildlife & BIOL 230, 450
Fisheries Science
Dr. Kate Sheehan Assistant Professor, PhD, Wildlife & ENSC 150, BIOL 309, 340,
tenure-track (FT) Fisheries Biology 411, 430
Ms. Clara Thiel Lecturer, non-tenure- MS, Applied Ecology & BIOL 328, 405, 409, 425
track (FT) Conservation Biol.
Chemistry
Dr. Matthew Crawford Associate Professor, PhD, Chemistry CHEM 311, 312, 320
tenured (FT)
Dr. Holly Curie Associate Professor, PhD, Chemistry CHEM 201, 202
tenured (FT)
Dr. Katie Gares Lecturer, non-tenure- PhD, Chemistry CHEM 201, 311, 312
track (FT)
Dr. Robert Larivee Professor, tenured (FT) PhD, Chemistry CHEM 320, 341
Dr. Fayan Meng Lecturer, non-tenure- PhD, Chemistry CHEM 201, 202
track (FT)
Dr. Frederick Senese Professor, tenured (FT) PhD, Chemistry CHEM 201, 420, 460

92



April 14, 2023 Board of Regents Meeting - Public Session Agenda

Geography

Dr. Phillip Allen

Associate Professor,
tenured (FT)

PhD, Quaternary
Science

GEOG 103, 207, 208, 340,
441, 475, 477, 482, 483

Dr. Tianna Bogart

Associate Professor,
tenured (FT)

PhD, Climatology

ENSC 150, 485
GEOG 103, 205, 330, 380,
405, 469

Dr. Thomas Cadenazzi

Assistant Professor,
tenure-track (FT)

PhD, Civil Engineering

GEOG 433

Ms. Tracy Edwards

Lecturer, non-tenure-
track (FT)

MA, Geography

GEOG 103

Dr. Hai Lan

Assistant Professor,
tenure-track (FT)

PhD, Geographical
Sciences

GEOG 317, 380, 420

Mr. Adam Lewis Lecturer, non-tenure- MEd, Education GEOG 103
track (FT) (Geography & History)
Dr. Matthew Ramspott Professor, tenured (FT) PhD, Geography ENSC 150, 485

GEOG 275, 413, 420

Ms. Jennifer Reynolds

Instructor, tenure-track
(FT)

MA (ABD), Geography

GEOG 420, 430, 460, 473

Dr. Richard Russo

Associate Professor,
tenured (FT)

PhD, Geography

GEOG 360

Dr. William Wetherholt

Associate Professor,
tenured (FT)

PhD, Geography

GEOG 310, 420, 452

2. Demonstrate how the institution will provide ongoing pedagogy training for faculty in evidence-
based best practices, including training in a] pedagogy that meets the needs of the students; b]

learning management systems; c] evidence-based practices for distance education, if offered.

The university frequently offers online and face-to-face training opportunities for
pedagogical improvement, including the annual Center for Teaching Excellence workshop
and conference in January. Faculty supporting this major will also frequently complete
training and webinars to stay current in the technology and software changes in the field.

J. Adequacy of Library Resources

.

Describe the library resources available and/or the measures to be taken to ensure resources are
adequate to support the proposed program.

The Lewis J. Ort Library provides thousands of resources related to the disciplines that
contribute to the proposed ENSC program. Accreditation program reviews of majors such
as Biology, Earth Sciences, and Geography have demonstrated the adequacy of library
resources in environmental studies. The library licenses electronic resources that provide
access to full-text articles, statistical data, and reference material, including Academic
Search Complete. There are approximately 37,000 full text journals, magazines, and
newspapers available through the total number of databases subscribed to by the library.
The scope of these resources ranges from trade journals and newspapers to scholarly
research. The library’s OneSearch and Research Port search systems provide access to
databases and other electronic resources through the Internet to all currently registered
FSU students, faculty and staff on a 24 hour/7-day basis. Materials comprising the library’s
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collection may be searched using its online catalog, catalogUSMAI, as well as OneSearch. A
cooperative sharing program between USM institutions provides students, faculty, and staff
with borrowing privileges for circulating print materials from any USM library. Additionally,
interlibrary loan capabilities extend these privileges to libraries throughout the United
States.

K. Adequacy of Physical Facilities, Infrastructure and Institutional Equipment

l.

Provide an assurance that physical facilities, infrastructure and instructional equipment are
adequate to initiate the program, particularly as related to spaces for classrooms, staff and faculty
offices, and laboratories for studies in STEM fields.

Recent Middle States program reviews for programs in the departments of Biology,
Chemistry and Geography have shown that the physical facilities and instructional
infrastructure adequately support program learning objectives and student preparation for
post-graduation careers and graduate study.

L. Adequacy of Financial Resources with Documentation (as outlined in COMAR
13B.02.03.14)

The budget assumes a 3 percent increase annually. The program will be offered using
existing faculty and resources at FSU. For the budget tables on the last page:

Table | Narrative

v w

Reallocated Funds: Three full-time faculty will have 0.25 of their time relocated to teaching
new courses in the program, representing 0.75 FTE.

Tuition/Fee Revenue: Under Tuition and Fee Revenue the assumptions include an increase
in enrollment from || in year one to 22 in year five (a doubling), with 10% of students
from out-of-state. Tuition increases of 3 % annually.

Grants, Contracts & Other External Sources: N/A

Other Sources: N/A

Total: Tuition and Fee Revenue the assumptions include 90% Maryland residents and 10%
out-of-state and a 3% annual increase in tuition and fees.

Table 2 Narrative

ocUhwpd

Faculty: FSU is reallocating 25% of three full-time faculty (.075 FTE) to teach new courses
in the program.

Administrative and Support Staff: N/A

Equipment and Library: N/A

New or Renovated Space: N/A

Other Expenses: N/A

Total: The budget assumes a 3 percent increase annually in tuition and fees. No additional
financial resources are required.
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Environmental Studies Major

TABLE