
 
 

 
USM BOARD OF REGENTS 

ADVANCEMENT COMMITTEE 
October 24, 2023, 11:00 AM 

 

 
 

Zoom Details to be Provided to Committee 
 

Public Listen-Only Access:  
 

Dial-in Number:  443-353-0686  
Conference ID: 390 126 612 

 
 

 
AGENDA FOR PUBLIC SESSION 

 
 

Call to Order Chairman Breslin 

 

  
1. Fundraising Updates 

a. Year-to-date fundraising June FY23 (information) 

b. Year-to-date fundraising September FY24 (information)  

2. USM Quasi-Endowment Grant Requests for 2024 (action) 

3. Discussion of the USM BOR IX – 4.00 – BOR Policy on Alumni  

Associations (information) 

4. BOR Committee on Advancement Charge (action) 

5. Update re: Towson University’s naming update (information) 

 From John B. Yingling ’71 and Family Performance Center to the  

John B. Yingling ’71 and Family Practice Field 
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BOARD OF REGENTS 
 
 

SUMMARY OF ITEM FOR ACTION,  
INFORMATION OR DISCUSSION 

 
TOPIC:  Year-to-date Fundraising Report 
 
 
COMMITTEE:  Advancement Committee 
 
 
DATE OF MEETING:  October 24, 2023 
 
 
SUMMARY:  Two attached fundraising tables: 1) Final fundraising results for June 
FY23; and 2) Fundraising progress for September FY23 (as compared to FY23 and 
against the FY24 goal). 
 
  
ALTERNATIVE(S): This is an information item. 
  
 
FISCAL IMPACT: This is an information item. 
 
 
CHANCELLOR’S RECOMMENDATION: This is an information item. 
 
 
 
  
COMMITTEE ACTION:  Information item   DATE:  10.24.23 
 
BOARD ACTION:       DATE:   
 
SUBMITTED BY:  Leonard Raley, Vice Chancellor for Advancement, raley@usmd.edu 
301-445-1941 
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FY23 FUNDRAISING

FY22 FY23 FY2023 Percentage
Institution Results Results Goal to Goal

30-Jun 30-Jun FY23

Bowie State University $7,275,691 $14,254,772 $8,500,000 167.70%
Coppin State University $4,708,450 $6,023,623 $3,000,000 200.79%
Frostburg State University $3,771,815 $4,683,456 $3,500,000 133.81%
Salisbury University $7,489,057 $6,610,468 $6,500,000 101.70%
Towson University $14,859,674 $15,595,495 $15,000,000 103.97%
University of Baltimore $5,389,432 $7,011,565 $6,500,000 107.87%
University of Maryland, Baltimore $80,398,445 $80,739,916 $100,000,000 80.74%
University of Maryland Baltimore County $43,445,882 $11,425,794 $12,000,000 95.21%
University of Maryland Center for Environmental Sciences $1,402,445 $2,655,157 $1,125,000 236.01%
University of Maryland College Park $249,457,969 $253,846,585 $220,000,000 115.38%
University of Maryland Eastern Shore $9,211,360 $3,273,291 $4,500,000 72.74%
University of Maryland Global Campus $2,790,573 $3,317,385 $2,500,000 132.70%

University System of Maryland $1,259,299 $1,389,043
TOTAL $431,460,092 $410,826,550 $383,125,000 107.23%

 
REVISED 10.4.23
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FY24 FUNDRAISING

FY23 FY24 FY24 Percentage
Institution Results Results Goal to Goal

30-Sep 30-Sep FY24
Bowie State University $1,023,110 $445,874 $10,000,000 4.46%
Coppin State University $458,384 $170,346 $3,500,000 4.87%
Frostburg State University $507,356 $2,501,686 $3,800,000 65.83%
Salisbury University $488,330 $768,997 $5,000,000 15.38%
Towson University $1,689,796 $840,522 $12,000,000 7.00%
University of Baltimore $2,767,312 $2,795,557 $6,500,000 43.01%
University of Maryland, Baltimore $9,375,385 $11,354,233 $80,000,000 14.19%
University of Maryland Baltimore County $2,701,101 $1,138,501 $13,000,000 8.76%
University of Maryland Center for Environmental Sciences $484,425 $398,007 $1,000,000 39.80%
University of Maryland College Park $41,094,633 $47,677,939 $240,000,000 19.87%
University of Maryland Eastern Shore $335,737 $172,484 $4,500,000 3.83%
University of Maryland Global Campus $1,543,486 $1,612,056 $3,000,000 53.74%
University System of Maryland $370,274 $148,813
TOTAL $62,839,329 $70,025,015 $382,300,000 18.32%
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BOARD OF REGENTS 
 
 

SUMMARY OF ITEM FOR ACTION,  
INFORMATION OR DISCUSSION 

 
TOPIC:  Quasi endowment grants 
 
 
COMMITTEE:   Advancement Committee 
 
 
DATE OF MEETING:  October 24, 2023 
 
 
SUMMARY:  The Quasi-Endowment Fund, initiated in FY15, was established with $50 
million committed by USM institutions and the USM Office. Spendable income from this 
quasi-endowment funds two components: a competitive grant program administered 
through the USM Office of Advancement, and direct funding of institution fundraising 
programs. The USM Office has reviewed and recommended grants for CY 2024 as 
summarized in the chart titled 2024 USM Quasi Endowment Grant Requests and 
Recommendations. 
 
  
ALTERNATIVE(S): 
  
 
FISCAL IMPACT:  
 
 
CHANCELLOR’S RECOMMENDATION:  
 
 
 
  
COMMITTEE ACTION:      DATE:  10.24.23 
 
BOARD ACTION:       DATE:   
 
SUBMITTED BY:  Leonard Raley, Vice Chancellor for Advancement, raley@usmd.edu 
301-445-1941 
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USM Quasi-Endowment Grant Program
2024 Grant Requests 

In FY15, the USM and its institutions established a $50 million quasi-endowment in support of endowment-building at each USM institution. 
The USM Office administers a grant program funded by its $10 million commitment to this quasi-endowment. Approximately $475,000 in 
funds are available through this competitive grant process. USM staff makes funding recommendations, which are reviewed and approved 
by the Board of Regents Advancement Committee. 

INSTITUTION DESCRIPTION
AMOUNT 

REQUESTED
STAFF 

RECOMMENDATION

Bowie State University
Maintain a part-time planned giving position and associate programs, to include data collection and analysis, donor engagement, and 
pipeline development. $75,000 $50,000

Coppin State University
Fund a development position for alumni engagement and annual giving. This position will serve as a project manager in alumni giving 
campaigns and engagement events. $75,000 $45,000

Frostburg State University
Continue with FSU's Alumni Legacy and Student Loyalty Initiative including increasing alumni participation in giving, student volunteers, 
greater participation in Senior Class Giving and Bobcat Giving Day. $70,500 $45,000

Salisbury University
Implementation of "Forever Gulls", a formalized planned giving program to include more training opportunities for staff, increase community 
and alumni partnerships with planned giving professionals. $51,695 $30,000

Towson University
Continued support for the Manager of Fundraising Events and Sponsorships. This position has increased overall fundraising revenue, 
raised the awareness of the power of philanthropy, and enhanced TU's gift and prospect pipeline. $75,000 $35,000

University of Baltimore Additional support for Planned Giving Outreach, including planned giving, estate planning and an endowment campaign. $75,000 $40,000
University of Maryland, 
Baltimore Hire a Digital Media Expert to enhance fundraising and endowment building. $75,000 $10,000

University of Maryland 
Baltimore County

Final year funding for Assistant Athletics Director. In the past two years, the Asst AD has increased athletic fundraising, including increased 
funds for the men's baseball and basketball team, and launched a $250K fundraising to support the Carengi quasi-endowment. $75,000 $50,000

University of Maryland Center 
for Environmental Science

Fund a Development Associate position who will manage 3-5 well-executed centennial events and projects, complete functional alumni 
database, and establish fundraising around the centennial. $75,000 $50,000

University of Maryland 
College Park Repeat funding for Scholarship Universe, a complete scholarship management system. $75,000 $30,000
University of Maryland 
Eastern Shore Matching funds to create new endowments. $70,000 $45,000
University of Maryland Global 
Campus Increase global contact rate for alumni in support of endowment building fundraising efforts. $20,000 $15,000

USM Hagerstown Build on the momentum to grow the endowment through matching gifts. $35,000 $20,000
The Universities at Shady 
Grove Hire a consultant to advance fundraising, planning and direct solicitation support. $36,000 $10,000

TOTAL REQUESTED $883,195 

TOTAL AWARDED $475,000
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BOARD OF REGENTS

SUMMARY OF ITEM FOR ACTION, 
INFORMATION OR DISCUSSION 

TOPIC: USM BOR IX – 4.00 – BOR Policy on Alumni Associations 

COMMITTEE:  Advancement Committee 

DATE OF MEETING:  October 24, 2023 

SUMMARY:  The Regents require periodic updates of all policies, and the Alumni 
Association policy has not been updated since 2016. The committee will receive a brief 
overview of the policy, an update on the revision process, and a summary of the key 
issues being addressed. 

ALTERNATIVE(S): 

FISCAL IMPACT: This is an information item. 

CHANCELLOR’S RECOMMENDATION: 

COMMITTEE ACTION: DATE:  10.24.23 

BOARD ACTION: DATE:  

SUBMITTED BY:  Leonard Raley, Vice Chancellor for Advancement, raley@usmd.edu 
301-445-1941
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1	
USM	BOR	Policy	on	Alumni	Associations	

308.0	IX	–	4.00	–	POLICY	ON	ALUMNI	ASSOCIATIONS	
(Approved	by	the	Board	of	Regents,	August	27,	1993;	revised:	June	10,	2016)	

Board	of	Regents	Policy	on	Alumni	Associations	

The	University	System	of	Maryland	Board	of	Regents	(Board)	recognizes	the	
importance	of	alumni	associations	in	fostering	and	maintaining	close	and	mutually	
beneficial	ties	between	alumni	and	the	constituent	institutions	(Institutions)	of	the	
University	System	of	Maryland	(USM).			It	is	the	intent	of	the	Board	1)	to	develop	policies	
and	procedures	governing	the	recognition	and	management	of	alumni	organizations,	
including	the	use	of	funds	and	institutional	resources	and,	2)	to	ensure	cooperative	and	
collaborative	efforts	between	the	alumni	organizations	and	the	Institutions	they	support.			

I. Guiding	Principles

A. Alumni	associations	should	be	organized	and	operated	for	the	benefit	of	the
Institution	and	its	alumni.

B. Alumni	associations	should	provide	service	and	support	to	its	members	and	to
the	Institution.

C. Alumni	associations	may	not	restrict	membership	or	benefits	of	membership	on
the	basis	of	race,	religion,	national	origin,	gender,	physical	disability	or	sexual
orientation.

D. Alumni	associations	should	recognize	the	unique	role	of	the	Responsible	Official
(as	defined	herein)	in	setting	Institution	priorities.

II. Recognition

An	alumni	association	may	use	the	name,	facilities	or	resources	of	an	Institution
only	if	recognized	by	the	Board	pursuant	to	this	policy,	only	to	the	extent	permitted	by	this	
policy.		In	order	to	be	recognized	as	an	alumni	association,	an	organization	must	have,	as	its	
sole	purpose,	one	or	more	of	the	following:	

A. To	foster	or	promote	the	general	welfare	of	an	Institution;	or
B. To	advocate	for	public	or	private	support	of	an	Institution;	or
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2	
USM	BOR	Policy	on	Alumni	Associations	

C. To	provide	educational,	charitable	or	cultural	activities	for	the	benefit	of	the	
alumni	or	an	Institution.	

The	procedure	for	recognition	of	a	new	alumni	association	is	set	forth	below.	

III. Association	

Alumni	associations	may	be	associated	with	the	USM,	an	Institution	or	a	component	
thereof,	all	of	which	are	herein	for	convenience	referred	to	as	the	Institution.			

IV. Responsible	Official	

The	Responsible	Official	is	responsible	for	the	relationship	between	the	Institution	
and	the	alumni	association.		The	President	of	the	Institution	shall	be	the	Responsible	
Official	for	an	alumni	association	associated	with	his	or	her	Institution	or	a	component	
thereof.		In	the	case	of	Alumni	Association	International	or	an	alumni	association	affiliated	
with	a	regional	higher	education	center,	the	Chancellor	shall	be	the	Responsible	Official.			

V. Organization	of	Alumni	Association	

Alumni	associations	must	be	organized	in	one	of	two	alternative	structures.			

A. An	alumni	association	may	be	organized	as	a	Maryland	non	stock	corporation,	
tax	exempt	under	Section	501(c)(3)	of	the	Internal	Revenue	Code	(Incorporated	
Alumni	Associations).		The	governing	body	of	an	Incorporated	Alumni	
Association	shall	be	its	Board	of	Directors,	which	shall	include	a	representative	
from	the	Institution	(or	for	an	alumni	association	associated	with	the	USM,	a	
representative	from	the	USM)	as	an	ex‐officio	non‐voting	member.	

B. Alternatively,	an	alumni	association	or	office	of	alumni	relations	may	choose	to	
conduct	and	finance	its	program	under	the	auspices	and	financial	and	
operational	oversight	of	the	Institution	or	the	USM	(Internal	Alumni	
Associations).				In	this	case,	advisory	boards	may	be	formed	to	assist	and	
support	the	Institution’s	alumni	association	or	office	of	alumni	relations,	but	the	
Institution	(or,	for	an	internal	alumni	association	associated	with	the	USM,	the	
USM)	shall	maintain	all	of	the	books	and	records	of	the	program.	

	
VI. Operating	Agreement/Policies	and	Procedures	

Incorporated	Alumni	Associations	must	enter	into	a	written	operating	agreement	
between	the	Institution	and	the	alumni	association	(or	for	an	incorporated	alumni	
association	associated	with	the	USM,	between	the	alumni	association	and	the	USM)	on	an	
annual	basis	authorizing	the	alumni	association	to	operate	and	identifying	the	sharing	of	
resources,	facilities	and	employees		and	the	costs	thereof,	and	the	consideration	from	the	
alumni	association	for	the	costs	associated	with	the	use	of	Institution	resources,	facilities	
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3	
USM	BOR	Policy	on	Alumni	Associations	

and	employees.		The	operating	agreement	shall	also	articulate	the	responsibility	of	the	
alumni	association	to	be	clear	in	its	communications,	negotiations	and	transactions	with	
third	parties	that	while	associated	with	the	Institution	or	the	USM,	the	alumni	association	is	
a	separate	and	distinct	entity	and	the	obligations	of	the	alumni	association	are	not	the	
obligations	of	the	Institution,	the	USM	or	the	State	of	Maryland.	

An	Internal	Alumni	Association	shall	establish,	in	cooperation	with	the	Institution	it	
serves	(or,	for	an	internal	alumni	association	associated	with	the	USM,	the	USM),	written	
policies	and	procedures	governing	its	operations.	

VII. Accountability	and	Reporting	

Within	180	days	of	the	close	of	the	USM’s	fiscal	year,	the	following	shall	be	
submitted	by	each	alumni	association	to	its	Responsible	Official.	All	submissions	shall	be	
with	respect	to	the	previous	fiscal	year.	

Incorporated	Alumni	Associations	

A. 	Certificate	of	Good	Standing	(current	within	60	days	of	submission)	
B. List	of	Board	of	Directors	as	of	the	end	of	the	fiscal	year	
C. Statement	signed	by	the	Responsible	Official	affirming	that	the	alumni	

association	has	operated	in	accordance	with	the	policies	of	the	Board	of	Regents	
of	the	USM	and	with	laws	and	regulations	of	the	State	of	Maryland	and	the	
United	States	and	in	particular	the	Internal	Revenue	Code	

D. Audited	Financial	Statements,	if	annual	revenues	exceed	$100,000	
E. If	revenues	are	less	than	$100,000,	financial	statement	prepared	in	accordance	

with	generally	accepted	accounting	standards	
F. Report	of	the	major	activities	of	the	alumni	association	
G. Copy	of	operating	agreement	

Internal	Alumni	Associations	

A. Report	of	major	activities	of	the	alumni	association	
B. List	of	Advisory	Board	members,	if	any	
C. Copy	of	Policies	and	Procedures	
D. Statement	signed	by	the	Responsible	Official	affirming	that	the	alumni	

association	has	operated	in	accordance	with	the	policies	of	the	Board	of	Regents	
of	the	USM	and	with	laws	and	regulations	of	the	State	of	Maryland	and	the	
United	States.	

	

Any	alumni	association	that	is	also	an	affiliated	foundation	must	comply	with	Section	15‐
104(b)(7)	of	the	Education	Article	of	the	Annotated	Code	of	Maryland:	“(7)	No	funds	shall	
be	accepted	from	an	affiliated	foundation	by	a	public	institution	of	postsecondary	
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USM	BOR	Policy	on	Alumni	Associations	

education	unless	the	fiscal	affairs	of	the	affiliated	foundation	are	audited	annually	by	an	
independent	certified	public	accountant.”	

VIII. Procedure	to	Recognize	New	Alumni	Association	

All	requests	to	the	Board	of	Regents	for	the	recognition	of	a	new	alumni	association	should	
be	approved	by,	and	submitted	through,	the	President	of	the	requesting	institution.	In	the	
event	that	an	alumni	association	affiliated	with	a	regional	higher	education	center	should	
be	proposed,	the	Chancellor	would	be	the	Responsible	Official	and	the	request	should	be	
approved	by	and	submitted	through	the	Chancellor.	Other	than	these	instances,	it	is	not	
anticipated	that	any	new	alumni	associations	would	be	affiliated	with	the	USM.	
	
Requests	should	be	submitted	six	weeks	prior	to	the	full	board	meeting	at	which	the	
request	will	be	considered.	Requests	will	be	reviewed	within	the	USM	Office	of	the	
Chancellor	before	being	submitted	for	review	by	the	Board	of	Regents	Committee	on	
Advancement.	The	Committee	on	Advancement	will	then	1)	decline	the	request,	2)	request	
additional	information	or	clarification,	or	3)	recommend	recognition	by	the	full	Board.		
	
In	making	requests	for	recognition	of	a	new	alumni	association,	the	following	information	
is	to	be	submitted:		
	

A. Rationale	for	proposed	establishment	of	the	alumni	association.	
B. Structure	and	functions	of	the	proposed	alumni	association.	
C. A	copy	of	the	proposed	operating	agreement	for	an	independent	alumni	association	

and	a	copy	of	the	policy	and	procedures	for	an	internal	association.	
	

IX. Termination	of	Recognition	
	
A	Responsible	Official	or	the	Board	of	Regents	may	terminate	the	recognition	of	an	

alumni	association	that	does	not	comply	with	this	policy	or	the	Institution’s	policy	and	
procedures.		In	such	case,	the	alumni	association	shall	no	longer	hold	itself	out	to	the	public	
as	being	affiliated	with	the	USM	or	any	of	its	constituent	institutions.		

	
Appendix	A	–	Sample	Operating	Agreement	(Incorporated	Alumni	Associations)	
Appendix	B	–	Sample	Policies	and	Procedures	(Internal	Alumni	Associations)	
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APPENDIX	(A)	

	

	

	

Alumni	Association	Model	Operating	Agreement	

	

[M]	=	Mandatory	Provision	

	

AGREEMENT,	made	this	______	day	of		______,	201_	by	and	between	the	[UNIVERSITY],	(hereinafter	
referred	to	as	“University”),	which	university	is	a	constituent	institution	of	the	University	System	of	
Maryland,	(hereinafter	referred	to	as	“USM”)	and	the	________________			Alumni	Association,	Inc.	a	non‐
stock	corporation	organized	and	existing	under	the	laws	of	the	State	of	Maryland,	having	its	
principal	place	of	business	located	at	___________________,	Maryland,	(hereinafter	referred	to	as	
“Association”).	

	

WITNESSETH:	

WHEREAS,	University	has	an	interest	in	maintaining	close	and	mutually	beneficial	ties	with	its	
graduates	and	former	students	(hereinafter	referred	to	as	“Alumni”);	and	

	

WHEREAS,	Association	has	been	established	for	the	primary	purpose	of	promoting	the	best	
interests	of	the	University	and	such	other	purposes	set	forth	in	its	Articles	of	Incorporation,	
attached	hereto	and	incorporated	herein	is	Exhibit	A,	including	but	not	limited	to,	serving	as	a	
liaison	between	University	and	its	Alumni;	and	

	

WHEREAS,	the	parties	desire	to	enter	into	an	agreement	under	which	the	University	will	provide	
facilities,	employees	and	such	other	resources	as	will	enable	the	Association	to	carry	out	its	
purposes	in	support	of	the	University.	

	

12/23



6	
USM	BOR	Policy	on	Alumni	Associations	

NOW,	THEREFORE,	in	consideration	of	the	mutual	promises	and	covenants	contained	herein,	the	
parties	hereto,	agree	as	follows:	

	

1. The	Association	will	conduct	its	activities	in	accordance	with	the	policies	of	the	University	
and	the	USM,	including	the	Board	of	Regents	Policy	on	Alumni	Associations,	attached	hereto	and	
made	a	part	hereof	as	Exhibit	B.	[M]	
	

2. The	Association	will	conduct	those	activities	enumerated	in	Exhibit	C,	exclusively	for	the	
benefit	of	the	University.		Any	additions	to	Exhibit	C	must	be	approved	in	writing	as	an	amendment	
to	this	agreement.		[M]	
	

3. University	shall	make	available	to	the	Association	the	facilities,	personnel	and	equipment	
designated	in	Exhibit	D,	attached	hereto	and	made	a	part	hereof.		Any	additions	to	or	withdrawals	
from	Exhibit	D	shall	be	made	by	written	mutual	consent	of	University	and	the	Association.	Exhibit	D	
will	also	reflect	the	quantification	of	the	cost	of	the	facilities,	personnel	and	equipment	designated	
for	use	by	the	Association,	as	well	as	the	consideration	from	the	Association	for	such	support.	The	
Association	hereby	indemnifies	the	University,	USM	and	the	State	of	Maryland	for	any	claims	or	
damages	resulting	from	the	Association’s	use	of	facilities,	employees	or	equipment.	(M)	

	

4. The	Association	shall	take	good	care	of	the	property	set	forth	in	Exhibit	D	and	shall	maintain	
it	in	a	clean,	sanitary	and	orderly	condition.		University	shall	keep	such	specified	premises	in	good	
repair	and	make	all	necessary	capital	improvements	in	order	to	comply	with	all	applicable	federal,	
state	and	municipal	health	and	safety	codes.	Any	alteration	or	improvement	to	the	premises,	
fixtures,	or	replacement	equipment	that	may	be	paid	for	by	the	Association	shall	become	the	
property	of	the	University.	Upon	removal	from	the	premises,	the	Association	shall	return	the	
equipment	and	facilities	provided	hereunder	in	good	and	clean	condition.	

	

5. The	Association	must	be	in	good	standing	in	accordance	with	the	law	governing	and	
practices	of	the	Maryland	Department	of	Taxation	and	Assessments.	[M]	

	

6. Management	and	control	of	the	Association	rests	with	its	Board	of	Directors.	[M]	
	

7. Officers	and	staff	members	of	the	Association	shall	be	bonded.		[M]	
	

8. The	Bylaws	of	the	Association	shall	provide	that	at	least	one	University	employee	in	a	
leadership	role,	elected	by	the	Association,	shall	serve	as	an	ex‐officio	member	of	its	Board	of	
Directors.		[M]	

	

9. If	otherwise	permitted	in	accordance	with	applicable	law	and	Board	of	Regents	Policy,	
University	officials,	including	members	of	the	Board	of	Regents,	may	serve	as	regularly	elected	
voting	members	of	the	Board	of	Directors	of	the	Association,	provided	they	do	not	constitute	a	
majority.	[M]	[Include	employees	from	#8	in	the	count]	
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10. If	otherwise	permitted	in	accordance	with	applicable	law	and	Board	of	Regents	Policy,	and	
with	the	consent	of	the	Responsible	Official,	an	officer	or	employee	of	the	USM	or	the	University	
may	serve	as	an	officer	or	employee	of	the	Association.	[M]	

	

11. The	Association	may	not	engage	in	any	activity	that	conflicts	with	any	federal	or	State	laws,	
rules	and	regulations,	applicable	policies	or	the	role	and	mission	of	the	University	or	the	USM,	
including	those	provisions	of	the	Internal	Revenue	Code	governing	corporations	exempt	from	
taxation	under	Section	501	(c)	(3).	[M]	

	

12. No	substantial	part	of	the	activities	of	the	Association	shall	be	the	carrying	on	of	
propaganda,	or	otherwise	attempting	to	influence	legislation.		The	Association	shall	not	participate	
in,	or	intervene	in	(including	the	publishing	or	distribution	of	statements)	any	political	campaign	on	
behalf	of	or	in	opposition	to	any	candidate	for	public	office.		In	particular,	the	Association	may	not	
make	any	contribution,	whether	in	money	or	in	kind,	to	any	candidate	for	public	office	or	purchase	
tickets	to	an	event	intended	to	raise	money	for	use	by	a	candidate	for	public	office.		[M]	

	

13. The	Association	hereby	releases	the	University,	the	USM	and	the	State	of	Maryland	and	their	
respective	officers	and	employees	from	liability	for	loss	or	damage	to	the	Association’s	property	or	
injury	to	the	Association’s	employees,	business	invitees,	licensees,	and	guests	on	University	or	USM	
property.	[M]	

	

14. All	correspondence,	solicitations,	activities,	and	advertisements	on	behalf	of	the	Association	
shall	use	the	name	of	the	Association	and	shall	be	clearly	identified	as	an	activity	of	the	Association	
to	ensure	that	the	public	is	aware	the	activities	undertaken	by	the	Association	are	separate	and	
distinct	from	the	University	or	USM.		Letterhead	should	carry	the	name	of	the	Association	and	any	
trademarks,	service	marks,	logos,	seals	or	the	name	of	the	University	or	USM	may	only	be	used	with	
specific	approval	from	the	University	and	in	accordance	with	USM	and	University	policies	and	
procedures.	[M]	

	

15. All	negotiations	and	transactions	with	third	parties	should	be	done	by	the	Association	in	a	
manner	that	makes	it	clear	that	the	Association	is	a	separate	and	distinct	legal	entity	and	not	part	of	
the	University,	USM	or	the	State	of	Maryland,	and	no	obligation	of	the	Association	shall	be	an	
obligation	of	the	University,	USM	or	the	State	of	Maryland.	[M]	

	

16. Financial	activities	of	the	Association	shall	be	administered	in	accordance	with	prudent	
business	practices.	[M]				

	

17. If	the	Association’s	revenues	for	the	year	are	$100,000	or	more,	the	Association	shall	be	
audited	by	an	independent	certified	public	accountant	who	is	not	a	director	or	officer	of	the	
Association.			If	an	audit	is	not	required,	the	Association	shall	submit	to	the	Responsible	Official	its	
compiled	financial	statement,	including	balance	sheet	and	income	statement.			The	Association	shall	
prepare	its	financial	statements	in	accordance	with	generally	accepted	accounting	principles.	Any	
audit	should	be	a	full	scope	review	performed	in	accordance	with	generally	accepted	auditing	
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standards.		As	part	of	the	audit,	the	auditor	shall	verify	a	summary	annual	report	of	transfers	of	
funds	to	the	University	or	the	USM.	A	copy	of	the	completed	audit,	with	all	attachments	thereto,	will	
be	provided	to	the	University’s	Vice	President	for	Administration	and	Finance	(or	the	equivalent)	
within	180	days	of	the	end	of	the	audited	period.	[M]	

	

18. The	Responsible	Official	may	inspect	the	books	and	records	of	the	Association	at	any	time.		
[M]	

	

19. In	order	to	comply	with	11	and	12	herein,	the	Association	shall	provide	a	separate	audit	of	
any	funds	held	for	the	use	of	the	University	President	or	the	USM	Chancellor.	[M]	

	

20. At	the	request	of	the	Responsible	Official,	the	Association	shall	permit	the	internal	auditors	
of	the	Board	of	Regents	access	to	all	books	and	records	concerning	funds	held	for	the	use	of	any	
officers	or	USM.	[M]	

	

IN	WITNESS	WHEREOF,	the	parties	hereto	have	caused	their	duly	authorized	representatives	to	
execute	this	Agreement	as	of	the	date	first	written	above.	

	

	

The	XYZ	Alumni	Association	 	 	 The	XYZ	University	

	

	

By:	_________________________	 	 	 By:	________________________	

	 (Name	and	Title)	 	 	 																President	
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Exhibit	A	
	

Alumni	Association	Articles	of	Incorporation	
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Exhibit	B	
	

Board	of	Regents	Policy	on	Alumni	Associations	
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Exhibit	C	
	

	

Activities	of	the	Alumni	Association	
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Exhibit	D	
	

	
Alumni	Association	

Facilities,	Personnel,	and	Equipment	Provided	by	the	Campus	
	
	
I.	Facilities,	personnel	and	equipment	to	be	used	by	Association	

	
	

A. Description	of	space	utilized	for	each	service	provided:	
	
Building	Name	 	 Square	Footage	 Space	Description	 Annual	Valuation	
	
	
	
	 	 	

B. Personnel	assigned	(with	%	of	employment):	
	
	
Annual	valuation	(salary	plus	benefits)	
	
	

C. Description	of	equipment	provided:	
	

	

Annual	valuation	

	

	

II.	Consideration	for	institutional	facilities,	personnel	and	equipment	used	by	Association	
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APPENDIX	B	

	

	

	

Policies	and	Procedures	for	Internal	Alumni	Associations	(Sample)	

	

	 The	XYZ	Alumni	Association	is	recognized	by	the	USM	Board	of	Regents	and	by	the	
University	in	accordance	with	the	USM	Board	of	Regents	Policy	on	Alumni	Associations.	

	 The	Alumni	Association	is	a	program	of	the	university	and	as	such	is	operated	and	
controlled	by	the	University.	

	 The	Alumni	Association	may	have	an	Advisory	Board	and	University	officials	or	
employees	may	participate	on	the	Advisory	Board.	

	 The	Alumni	Association	shall	meet	at	least	annually	with	University	Officials	to	
develop	a	written	list	of	Alumni	Association	activities	for	the	year.	

	 Alumni	Association	activities	shall	comply	with	applicable	policies	of	the	University,	
the	USM	and	federal,	state	and	local	laws.			
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BOARD OF REGENTS 
 
 

SUMMARY OF ITEM FOR ACTION,  
INFORMATION OR DISCUSSION 

 
TOPIC:  Committee Charge 
 
 
COMMITTEE:   Advancement Committee 
 
 
DATE OF MEETING:  October 24, 2023 
 
 
SUMMARY:  The BOR Committee on Advancement will review and discuss the 
committee charge.   
 
 
ALTERNATIVE(S): 
  
 
FISCAL IMPACT:  
 
 
CHANCELLOR’S RECOMMENDATION:  
 
 
 
  
COMMITTEE ACTION:      DATE:  10.24.2023 
 
BOARD ACTION:       DATE:   
 
SUBMITTED BY:  Leonard Raley, Vice Chancellor for Advancement, raley@usmd.edu 
301-445-1941 
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Committee on Advancement 
Charge 

 
 

The Committee on Advancement shall consider and report to the Board on all matters 
relating to the University System of Maryland’s private fund-raising efforts, including 
policies, strategies, best practices and national standards affecting capital campaigns 
and ongoing fund-raising programs of individual institutions and the University System 
of Maryland. 

 
This Committee shall give support to individual institutions and affiliated foundations 
in all development/advancement efforts, recognizing the vast majority of donors’ 
interests lie with individual institutions, and in many cases, specific programs. This 
Committee shall also encourage individual institutions and affiliated foundations in 
seeking collaborative and joint fundraising between and among institutions and 
programs. 

 
This Committee shall support efforts to bring more resources to advancement programs 
in order to build a thriving culture of philanthropy and engagement, which in turn 
improves scholarship, student access, and innovation across the USM. 

 
This Committee shall review institutional and system-wide efforts and make 
recommendations to the Board regarding the enhancement of system interests through 
entrepreneurial and private fund-raising activities, including gifts, donations, bequests, 
endowment, grants, venture, cooperative agreements, and other public-private 
opportunities. 

 
The Committee will encourage all system institutions to establish positive and 
noteworthy stewardship standards, reflected in the regular communication with donors 
about the intent, use, and outcomes of the application of the funds received. This 
Committee will review requests related to the naming of academic programs and 
facilities.  
 
This Committee acknowledges the critical role of affiliated foundations in these efforts, 
and in particular good stewardship and management of funds. This Committee shall 
consider and report to the Board on all matters relating to System-affiliated 
foundations, alumni associations and similar 501 (c) (3) organizations affiliated with the 
USM and monitor activities to assure adequate institutional controls are in place. 
 
Per Regents policy, this committee shall review selected Regent’s Advancement policies 
annually and each policy shall be reviewed at least once every four years. 
 
 
 

October 2023 
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