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\ UNIVERSITY SYSTEM
> of MARYLAND

BOARD OF REGENTS
Student Center
Ballroom A
Bowie State University

April 19, 2024

AGENDA FOR PUBLIC SESSION
Call to Order

PUBLIC COMMENT

Welcome from the Bowie State University

Safety Vignette

Chancellor’s Report
I. Report of Councils

Council of University System Staff

Council of University System Presidents
University System of Maryland Student Council
Council of University System Faculty

oo o

2. Consent Agenda

a. Committee of the Whole

9:00 A.M.

Chair Gooden

President Aminta Breaux

Captain James Booker

Chancellor Perman

Dr. Patricio
President Breaux
Ms. Gambhir

Dr. Haverback

Chair Gooden

i. Approval of meeting minutes from February 16, 2024, Public and Closed

Sessions (action)

ii. Approval of Special Board Meeting minutes from March 15, 2024, Public and

Closed Sessions (action)

b. Committee on Advancement

i. Approval of meeting minutes from April 4, 2024, Public Session (action)

c. Committee on Audit

i. Approval of meeting minutes from April 2, 2024, Public and Closed Sessions

(action)
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d. Committee on Education Policy and Student Life and Safety
i. Approval of Meeting Minutes from January 16, 2024 Public and Closed
Sessions (action)
ii. Approval of Meeting Minutes from April 12, 2024 Public and Closed Sessions
(action)
iii. Academic Program Proposal (action)

ocuUhwbd =

7.
8.

Salisbury University: B.S. Engineering Physics
Salisbury University: Music Therapy Program
Towson University: B.S. Biophysics
Towson University: B.S. Interdisciplinary Physics
University of Baltimore: M.S. Artificial Intelligence for Business
University of Maryland, College Park: B.A./B.S. International Relations
a. BA.
b. BS.
University of Maryland, College Park: M.S. Quantum Computing
University of Maryland Eastern Shore: B.S. Aviation Maintenance
Management

iv. Results of Periodic (7-Year) Reviews of Academic Programs (information)
v. Enrollment: New Program 5-Year Enrollment Review (information)

e. Committee on Economic Development and Technology Commercialization
i. Approval of meeting minutes from March 29, 2024, Public Session (action)
ii. Renewing Committee Charge — Change of Committee Name
iii. Research and Economic Development Review

l.
2.
3.

v

New Awards of Distinction(information)
Research IT Infrastructure provided by MDREN (information)
University of Maryland Muri Awards (information)

a. Bala Balachandran — Minta Martin Professor; Distinguished
University Professor Department of Mechanical Engineering
Disorder — UMD: “Influenced Collective Dynamics of
Nonlinear Oscillator Systems.”

b. Edo Woaks — Professor in Electrical & Computer Engineering —
UMD: “Piezoelectric Control of Quantum States in Solid-State
Defects (PIQS).”

Momentum Fund Update — Update on Minnowtech (information)
Venture Heads and Major Resources Committee on Economic
Development and Technology Commercialization (information)

f. Committee on Finance

Approval of meeting minutes from April 3, 2024, Public and Closed
sessions (action)

University System of Maryland: Self-Support Charges and Fees for FY
2025 (action)

Establishment of a New For-Profit Legal Entity — University of Maryland
Faculty Physicians Enterprises, Inc. (information)

University of Maryland, Baltimore: Sale of the Fayette Square
Apartment Complex and Defeasance of Senior Student Housing
Refunding Revenue Bonds, Series 2015 (action)
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v.  Recommended Adjustment to the Exempt Salary Structures (action)
vi.  Recommended Adjustment to the Nonexempt Salary Structure (action)
vii.  University System of Maryland: Advancement Consortium Proof of

Concept for System of Record (CRM) replacement through
Contemporary Salesforce Platform Subscription and Implementation
(action)

viii.  University of Maryland College Park on behalf of the University System
of Maryland & Maryland Education Enterprise Consortium: Contract
Extension for Microsoft Software Reseller (action)

ix.  University of Maryland Global Campus: Facilities and Equipment
Maintenance Contract-Option Renewal (action)

x.  Salisbury University: Acquisition of Exhibit Cases for the Museum of
Eastern Shore Culture at Salisbury University in Exchange for Debt
Reduction for the Ward Foundation, Inc. (action)

xi.  Bowie State University: Public-Private Partnership Student Housing

(action)
xii. ~ Bowie State University: Modification to Food Services Contract (action)
xiii.  University of Maryland, College Park: Public-Private Partnership for

Graduate Student Housing (information)
xiv.  Financial Condition and Financial Results of Intercollegiate Athletic
Programs (information)

g. Committee on Governance and Compensation
i. Approval of meeting minutes from April 9, 2024, Public and Closed Sessions
(action)
ii. Certification of Committee Charters (action)

h. Committee on Intercollegiate Athletics and Student-Athlete Health and Welfare

i. Approval of meeting minutes from April |, 2024, Public Session (action)

ii. Proposed Amendment to the Committee Charge, Role, and Responsibilities
(Action)

iii. Mid-year Athletic Director Update — UMES (Information)

iv. Report from the Workgroup on the State of Athletic Trainers (Information)

v. Financial Condition and Results of Intercollegiate Athletic Programs
(Information)

3. Review of Items Removed from Consent Agenda
4. Committee Reports
a. Committee on Finance Regent Fish
i. University System of Maryland: Fiscal Year 2025 Schedule of Tuition and
Mandatory Fees (action)
ii. USM Enrollment Projections: FY 2025-2034 (action)
b. Committee of the Whole Chair Gooden

i. Update on Title IX Sexual Misconduct (information)
ii. Affirmation of Selection of UMCES President (action)
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5. Reconvene to Closed Session (action) Chair Gooden
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\ UNIVERSITY SYSTEM 701 E. PRATT STREET // BALTIMORE, MD 21202
‘ of MARYLAND WWW.USMD.EDU // 301.445.1901

OFFICE OF THE CHANCELLOR

MEMORANDUM

To: USM Board of Regents

From: Jay A. Perman, Chancellor

Date: April 19, 2024

Subject: Meeting of the Board of Regents, Friday, April 19, 2024

The Board of Regents will meet on Friday, April 19, 2024 at Bowie State University in
accordance with the following schedule:

9:00 a.m. Public Session
Bowie State University
Student Center
Ballroom A

[1:00 a.m. (approximately) Closed Session
Bowie State University
Student Center
Ballroom A

Agendas, together with supporting materials where appropriate, are enclosed. In the closed
sessions, the Board will consider executive function items and items exempted from
consideration in open session under the Open Meetings Act. At these meetings, exempted
items include various personnel matters, acquisition of real property, various matters which
affect the privacy and reputation of individuals, and any item which requires consideration in
closed session to comply with a specific statutory requirement.

Driving directions, map, and parking instructions are enclosed.
Attachments

cc:  Chancellor’s Council Asst. Attorney General Bainbridge

INSTITUTIONS // BOWIE STATE UNIVERSITY - COPPIN STATE UNIVERSITY - FROSTBURG STATE UNIVERSITY - SALISBURY UNIVERSITY

TOWSON UNIVERSITY - UNIVERSITY OF BALTIMORE - UNIVERSITY OF MARYLAND, BALTIMORE - UNIVERSITY OF MARYLAND, BALTIMORE COUNTY
UNIVERSITY OF MARYLAND CENTER FOR ENVIRONMENTAL SCIENCE - UNIVERSITY OF MARYLAND, COLLEGE PARK - UNIVERSITY OF MARYLAND
EASTERN SHORE - UNIVERSITY OF MARYLAND GLOBAL CAMPUS REGIONAL CENTERS // UNIVERSITIES AT SHADY GROVE - UNIVERSITY SYSTEM
OF MARYLAND AT HAGERSTOWN - UNIVERSITY SYSTEM OF MARYLAND AT SOUTHERN MARYLAND
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BOWIE

STATE UNIVERSITY
1865

Bowie State University welcomes visitors to its campus. The University is located at: 14000
Jericho Park Road, Bowie, MD, 20715 just east of Washington, DC, and south of Baltimore,
MD. The closest airport is Baltimore/Washington International Thurgood Marshall Airport.

DRIVING DIRECTIONS - STUDENT CENTER (#20 CAMPUS MAP)
14000 Jericho Park Road, Bowie, MD 20715-9465

From the north (Baltimore):

—_—

Take [-295 S towards Washington, DC

Take exit number 11, MD 197 towards Laurel/Bowie

Turn left off the exit onto MD 197 S (Laurel Bowie Road)

Go five miles

Turn left at traffic light at Jericho Park Road into Bowie State University
At the 4-way stop sign turn right onto Jericho Park Road

Go Y mile and turn left onto Loop Road

Turn left on Campus Drive

© 0 N e L R W N

The Student Center is the tall smoke glass & brick building on your left

From the south (Richmond):

1. TakeI-95N

2. Take exit 1-495 N towards Baltimore

3. Take exit 19A, US 50 E toward Annapolis

4, Takeexit 11, MD 197 N towards Bowie

5. Go five miles
6. Turn right at traffic light at Jericho Park Road into Bowie State University
7. Follow the directions from the North above starting at #6.
From Washington, DC:

1. Takel-295 N

2. Take exit number 11, US 50 E towards Annapolis

3. Takeexit 11, MD 197 N towards Bowie
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-

STATE UNIVERSITY

1865

4. Go five miles

5. Turnright at traffic light at Jericho Park Road into Bowie State University

6. Follow the directions from the North above starting at #6.

From the east (Annapolis):

1.

Take US 50 W towards [-97/Washington/Baltimore

2. Takeexit11, MD 197 N/Collington Road towards Bowie
B
4
5

Go five miles

Turn right at traffic light at Jericho Park Road into Bowie State University

Follow the directions from the North above starting at #6.
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\4 "UNIVERSITY SYSTEM
> of MARYLAND

Report to the USM Board of Regents

Chancellor Jay A. Perman
Bowie State University | April 19, 2024

Thank you, Chair Gooden. What a terrific morning it’s been already, with our celebration of
USM faculty. It’s an honor to recognize their excellence.

I thank our host, Bowie State University (BSU). As you could tell from President Breaux’s
presentation, BSU isn’t letting up—and neither are its students. Last month, Biology major
Daliyah Brown won first place at the Emerging Researchers National Conference in Washington,
DC, for her work on medicinal plants. Daliyah is part of a multi-university research team that
works with one of the 2024 Faculty Award winners we just honored this morning, Dr. Anne
Osano. What a great full-circle moment.

Meanwhile, a team of four BSU Business students—all of them, Center for Financial
Advancement Fellows—won $40,000 in the Experian pitch competition for their app that helps
students pay off their college loan debt within five years of graduation.

When Rep. Steny Hoyer invited Dr. Breaux to President Biden’s State of the Union address last
month, he invoked her dedication to combatting our nation’s mental health crisis. And so it’s
fitting that, earlier this year, Bowie State became only the third U.S. HBCU to offer a PhD in
Counselor Education and Supervision. Thank you, President Breaux.

A SYSTEM OF STRENGTH

Let me broaden my scope to the University System writ large. Earlier this month, U.S. News &
World Report released its 2024 Graduate School rankings, and the USM shone.

The University of Maryland, College Park (UMD) has more than 40 top 25 rankings in programs
and specialties. The College of Computer, Mathematical, and Natural Science ranked #15 in
Acrtificial Intelligence, and the College of Education and the School of Public Health climbed into
the top 25 overall.

The University of Maryland, Baltimore (UMB) is well-represented among top 25 programs. The
School of Nursing again ranked in the top 10 overall among publics, and the school moved up in

all six categories in which it was ranked.

The University of Maryland, Baltimore County (UMBC) was recognized for statistics, fine arts,
physics, public affairs, engineering, and more.

Page 1 of 7
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And, in fact, every eligible USM university was recognized: Education at Frostburg State
University (FSU), Social Work at Salisbury University (SU), Computer Science at BSU and
Towson University (TU), Rehabilitation Counseling at Coppin State University (CSU) and the
University of Maryland Eastern Shore (UMES). The Clinical Law program at the University of
Baltimore (UBalt) School of Law ranks #5 nationwide.

Of course, the System’s excellence shows in ways independent of rankings. Last week, we
formalized a historic partnership with the Maryland Department of Public Safety and Correctional
Services, establishing a framework to facilitate prison education programs at all USM universities
and all Maryland correctional facilities.

We’re the first higher education system in the nation to enter into such an agreement. The point,
of course, is not only to grow certificate and degree opportunities for incarcerated students, but
ultimately, to strengthen the families and communities they return to. | thank the University of
Baltimore and Bowie State for showing us the way, and | thank Regent Wood, Regent Hur, and
Senior Vice Chancellor Wrynn for their leadership in getting this done.

Another piece of Systemwide news I’m proud to share: The USM has joined the Maryland Tough
Baltimore Strong Alliance in response to the devastating Key Bridge collapse. We’ve committed
our university expertise in several areas of critical need, including economic modeling, supply
chain management, civil engineering, transportation, and water and environmental impact. And
should the work stoppage at the port be extended, we’re prepared to offer education, skills
development, and career services to port employees. We’re grateful we can contribute in these
times of challenge for our city and state.

Here’s another Systemwide effort: As we prepare for the upcoming election, we’re meeting the
foundational obligation of the American academy—namely, to educate for democracy. The USM
is one of 14 applicants nationwide to receive poll worker funding as part of the federal Help
America Vote College Program.

With money from the U.S. Election Assistance Commission, each of our universities will pay
students to be trained as election judges. College Park will take the lead in developing the training
modules in partnership with the Maryland State Election Commission. And we’ll work to place
students in election precincts without easy access to poll workers. The objective isn’t only to
support transparency and confidence in the 2024 election, but to start our students on a path of
engaged citizenship over their lifetimes. | thank Associate Vice Chancellor Nancy Shapiro for her
leadership in this vitally important work.

UNIVERSITY EXCELLENCE

And while I’'m on civic engagement, it was gratifying to see UBalt’s NextGen Leaders program
get attention for its work to develop and replenish our public servant workforce. In less than two
years, UBalt has placed more than 200 students in paid internships or fellowships with the state,
the city, and municipalities across Maryland.

Page 2 of 7
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Provost Mueller, I congratulate you, as well, on recruiting LaVVonda Reed, dean of the School of
Law at Georgia State University, as UBalt’s new law dean. She’s the first woman in the role, a
historic appointment, and | look forward to working with her.

The University of Maryland Center for Environmental Science (UMCES) also welcomes new
leadership this summer. Dr. Fernando Miralles-Wilhelm, dean of the College of Science at
George Mason University, takes the reins on July 1, and I know he’s excited to build on
UMCES?’s established strength for even greater impact.

That strength is demonstrated in an UMCES-led research group just awarded a National Science
Foundation grant to address salt contamination of water supplies in tidal rivers—contamination
that threatens drinking water for billions of people around the world. And | offer congratulations
to Dr. Ming Li and Dr. Matthew Gray, UMCES faculty named U.S. Fulbright Scholars for the
upcoming year. Dr. Li will work with Portuguese scientists on developing warning systems for
harmful algal blooms in coastal waters, and Dr. Gray goes to Sweden to test hypotheses about
oyster types that may thrive in warmer, more acidic oceans. Congratulations, President Dennison.

UMD has launched the Artificial Intelligence Interdisciplinary Institute at Maryland, supporting
collaborative faculty research and experiential learning in Al, with a focus on developing
responsible Al technology and ethical Al leaders. Also at College Park, a $27.2 million gift from
Professor Emeritus Michael Brin and his wife Eugenia will endow the Brin Mathematics
Research Center, establish the Brin Endowed Chair in Mathematics, and pilot the Brin Maryland
Mathematics Camp. The gift is the largest-ever to the math department, and the university’s
fourth-largest outright gift from an individual. Congratulations, President Pines.

And, finally, UMD celebrates three undergraduates named 2024 Goldwater Scholars. Yash
Anand, Malcolm Maas, and Jerry Shen join 435 Goldwater Scholars nationwide—including two
from their USM sister university, UMBC. Retrievers Nathaniel Glover and Gabriel Otubu are
also Goldwater winners.

There’s something of a space race going on at UMBC right now. In February, a 15-year R&D
journey culminated with the launch of an instrument called “HARP II” as part of NASA’s PACE
mission. Designed and built by UMBC scientists and engineers, HARP |1 has been sending data
back to Earth analyzing aerosol particles and clouds as a means of illuminating our air quality,
climate, and climate change.

And then UMBC told us it’s going to the moon. Astronauts will deploy UMBC’s Lunar
Environment Monitoring Station, an autonomous seismometer, on the surface of the moon as part
of NASA’s forthcoming Artemis III lunar landing mission. It’s humankind’s first return to the
lunar surface in more than 50 years. Well done, President Sheares Ashby.

Not to be outdone, Salisbury University also has its eyes on the final frontier. SU has inked a

landmark partnership with NASA’s Goddard Space Flight Center. The SU Space Act Agreement
will offer learning experiences for Salisbury students at NASA’s Wallops Flight Facility; fortify
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the agency’s presence on campus; and develop the state’s aerospace workforce with new
coursework and professional development opportunities.

Salisbury celebrated another landmark with the launch of The Graduate School at SU. With 14
master’s and two doctoral programs—as well as post-baccalaureate, post-master’s, and
postdoctoral certificates—the school will grow graduate enroliment, expand opportunities for
graduate students, and elevate SU’s profile and standings in national rankings. Congratulations,
President Lepre.

The National Security Agency has validated the University of Maryland Global Campus (UMGC)
as a National Center of Academic Excellence for its cybersecurity programming. The validation
of UMGC’s Master of Science in Cybersecurity Technology runs through the 2029 academic
year. Also at UMGC, an exciting partnership with the Major League Soccer Players Association
will open access and discount tuition for hundreds of professional soccer players and their
families.

And next week, Chair Gooden and | will celebrate UMGC Europe’s Class of 2024 at the
Ramstein Airbase in Germany. It’s the university’s largest commencement ceremony in Europe.
While there, we’ll commemorate another deeply meaningful milestone: 75 years of teaching
American service members on the European continent. UMGC was the very first U.S. university
to send faculty overseas to teach active-duty military personnel. And it’s an honor to celebrate
UMGC’s commitment to serving those who serve this nation. Senior Vice President Sergi,
congratulations.

Many of us took part in another meaningful celebration as we inaugurated Dr. Mark Ginsberg as
Towson University’s 15th president. It was a lovely ceremony and, truly, “a great day to be a
Tiger.”

Days before the inauguration, President Ginsberg helped open the Sandra R. Berman Center for
Humanity, Tolerance, and Holocaust Education in the College of Liberal Arts. The Berman
Center is the only Holocaust education center in Maryland and is meant for people of all ages and
all backgrounds. The center will share the lessons of history and the Holocaust, illuminate the
destructive power of racism, antisemitism, hate, and bigotry, and offer academic programs in civil
and human rights. Thank you, President Ginsberg.

An important space on the Frostburg State campus was dedicated last week. Gov. Moore and Lt.
Gov. Miller were on hand for the official opening of Frostburg’s newest building, the $82 million
Education and Health Sciences Center, a state-of-the-art facility for students filling critical
workforce gaps in Maryland’s classrooms, clinics, and hospitals.

And | want to commend Frostburg on a success that’s illustrative for all of us attentive to student
enrollment. Frostburg saw an 11.2 percent increase among transfer students this spring vs. last
spring. Without question, it’s a testament to the university’s strong and growing collaborations
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with regional community colleges and its dedication to building accessible pathways into
Frostburg. Thank you, Vice President Delia.

Coppin State President Anthony Jenkins was elected to the board of the Baltimore Branch of the
Federal Reserve Bank of Richmond, where he’1l help shape economic policy and strengthen
partnerships between financial institutions and the communities they serve. And together with
USM Vice Chancellor Michele Masucci, President Jenkins was chosen for TEDCO’s new
Equitech Growth Commission. The Commission manages Cultivate Maryland, an initiative
promoting better inclusion in Maryland’s technology ecosystem.

Embracing its anchor obligations, Coppin is partnering with Baltimore leaders to cultivate the
next generation of public servants. The HBCU Fellowship Initiative provides the city with a
diverse talent pool and students with career and development opportunities, on-the-job training,
coaching, and mentoring. Thank you, President Jenkins.

From local to global: At UMB, a three-year education and clinical care agreement with the
University of Rwanda School of Dentistry will focus on patients born with cleft lip and cleft
palate—conditions that, untreated, can lead to malnutrition and starvation. The aim is to ensure
that 5,000+ Rwandans awaiting treatment can receive life-saving care. The partnership was
facilitated by global nonprofit Operation Smile, whose cofounder is UMB alumnus Dr. William
Magee.

And I’m thrilled to share that the long-heralded Institute for Health Computing—a partnership
among UMB, College Park, and the University of Maryland Medical System—is up and running
in North Bethesda. The institute uses advanced computing and a massive cache of de-identified
patient data to create a learning health system that improves care and outcomes across patient
demographics and closes gaps of equity by transforming community-focused research. This is a
very big deal—for Maryland and its people—and | congratulate President Jarrell and President
Pines.

As part of UMES’s bid to develop the next generation of aviation professionals, it’s sharing in
$13.5 million in Federal Aviation Administration grants to attract and train students for careers as
pilots, engineers, maintenance technicians, and drone operators.

And UMES’s Gospel Choir put on a show-stopper at Madison Square Garden last month,
performing “The Star-Spangled Banner” and “Lift Every Voice and Sing” ahead of the New York
Knicks—Detroit Pistons game. President Anderson, | know how proud you were watching from
the stands. Congratulations.

At our regional centers, the USM at Hagerstown (USMH) was named Small Business of the Year
by the Washington County Chamber of Commerce. The honor illustrates the center’s

extraordinary value to the region—as an anchor, a partner, a convener, and a vehicle for high-
quality workforce and economic development. Thank you, Dr. Ashby.
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Programs are growing at the USM at Southern Maryland. This fall, Bowie State begins offering a
master’s in special education at the center. This is a huge deal, given that the Kennedy Krieger
Institute is co-located on the campus. BSU students will be able to work with the institute’s
teachers, staff, and students to advance special education practice and serve Southern Maryland
families. Plus, UMD’s Clark School of Engineering is developing a master’s program in Test and
Evaluation of Autonomy, advancing the region’s leadership in autonomous systems. Great things
are happening, Dr. Abel.

And the Universities at Shady Grove (USG) just got a campaign’s worth of exposure with its
feature in an Amazon TV show called “The College Tour.” Ten USG students tell their stories in
the 30-minute profile, and talk about the intimacy of the USG community, its rich diversity,
engaged faculty, financial aid opportunities, and USG’s laser focus on career readiness and job
placement. If you haven’t watched it, you absolutely should. Congratulations, Dr. Khademian.

2024 LEGISLATIVE SESSION

Let me take a moment to recap briefly the just-ended legislative session. Every year, | say that it
was a busy one. And, every year, that’s true. But this year—with 3,480 bills filed; with more than
280 affecting the System directly; with our people testifying on nearly 50—we were in overdrive.

I thank everyone who showed their skill, their stamina, and the strength of their collaboration
with one another. The session was the first with USM Vice Chancellor Susan Lawrence in the
role, and | thank her and her team for guiding us through a hectic 90 days with grace and good
humor intact.

I mentioned in February that our operating budget of $2.2 billion reflects a cut of more than 2
percent—a cut we’ll manage without onerous tuition hikes.

We were fortunate in that generous capital funding continued, with $268 million allocated for
FY25. Not only did all projects in the Governor’s Capital Budget receive approval; we had some
surprises in terms of windfalls. Notable items in the budget are $26 million for a new School of
Social Work building at UMB; $9 million for the Martin Luther King, Jr. Communication Arts
and Humanities Building here at Bowie State, and $25 million for facilities renewal Systemwide.
And then, in late legislative action, the General Assembly added $1 million each to Bowie State,
Coppin State, and UMES to help address a backlog of deferred maintenance.

Facing a deficit, Maryland has some tough times ahead. But it’s in times of challenge, especially,

that we value the goodwill and good faith of our leaders and the trust they’ve placed in us to do
the work that fuels Maryland’s growth, prosperity, and strength.

STRENGTHENING TITLE IX COMPLIANCE

One final item before | cede the podium: Chair Gooden mentioned in her opening comments that,
later in the meeting, she’ll speak to the Title IX workgroups this Board is standing up.
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But I, too, want to address the Title IXX misconduct at UMBC. | want everyone here, and everyone
listening in, to know how seriously the System and the Board take the findings of the Department
of Justice, and how deeply sorry we are for the pain suffered by too many students for too long. |
want you to know that we will be accountable for strengthening our policies and processes going
forward. And we will work every day to prevent the misconduct that happened at UMBC from
ever happening again—at any university within the System.

What happened at UMBC hurt students deeply. It caused harm we can’t undo. What we can do is
do better.

I’m grateful for the leadership of President Sheares Ashby, who recognized the gravity of this
situation as soon as she arrived at UMBC, who coordinated closely with the System and with the
Board, and who—from Day 1—has been making needed changes in UMBC’s structure, policies,
and personnel. I know she and her team will do everything in their power to renew and affirm

UMBC'’s culture of care and accountability, to regain the trust of the university’s students, and to
live up to UMBC’s core values.

Every student has the right to learn in an environment free from abuse, harassment, and
discrimination. Our work isn’t done until all students can say that we’ve met that standard.

Madame Chair, this concludes my report.

HH#

Page 7 of 7

15/737



Bowie State University
14000 Jericho Park Rd
Bowie, MD 20715

Coppin State University
2500 W, Narth Ave
Baltimore, MD 21216

Frostburg State University
101 Braddock Rd
Frostburg, MID 21532

Salisbury University
1101 Camden Ave
Salisbury, MD 215801

Towson University
BO00 York Rd
Towson, MDY 21204

University of Baltimore
1420 Marth Charles 5t
Baltimore, MD 21201

University of Marvland,
Baltimore

220 M Arch 5t

Baltimore, MD 21201

University of Marvland,
Baltimore County

1000 Hilltop Circle
Baltimore, MD 21230

University of Maryvland
Center for Environmental
Scienee

PO Box 775

Cambridge, MD 21613

University of Marvland,
College Park

7950 Baltimore Ave
College Park, MD 20742

University of Maryvland
Eastern Shore

11868 College Backbone Rd
Princess Anne, MID 21853

University of Maryvland
Global Campus

1616 MeCormick Drive
Largo, MD 20774

University Svstem of
Marvland Office
3300 Metzerott Rd
Adelphi, MDD 20783

COUNCIL OF
UNIVERSITY
SYSsTEM
STAFF

April 2024 Board of Regents Meeting Report

Since our February meeting, we have been busy: CUSS participated in Advocacy
Day during the legislative session in Annapolis, MD, had a virtual March meeting
hosted by University of Maryland, Baltimore, and had an in person April meeting at
Towson University. We were welcomed by Chancellor Perman, President Jerrell,
and President Ginsberg, respectively, at each event. We are grateful to the USM for
their facilitation of Advocacy Day, Presidents Jarrell and Ginsberg for their warm
welcomes and remarks, and for the amazing hospitality of Towson University.

The shared governance survey process, our annual process of collecting
feedback from those engaged in shared governance on our campuses, has
almost concluded. This information has historically been used, in part, as a piece of
information the Chancellor uses in his annual review of individual USM
Presidents. Board of Regents members are welcome to view the aggregate report
here or via the attached document to this update. We would be happy to share
individual campus reports upon request, though please note that we are still
working with two campuses to solidify their reports.

As the 2023-2024 CUSS cycle nears the end, we will begin with nominations at our
May meeting and voting will happen in June. We have already begun
discussions of the various opportunities staff have to serve on the Executive
Committee of CUSS. | trust that we will have a great group to hand the baton off to
next year.

With the assistance of our fearless USM Presidents and through a partnership with
the Council of University System Faculty, we have launched the first system-wide
Shared Governance Awareness Survey. The due date for survey completion is
May 10th. | look forward to sharing findings with you at the June Board of Regents
meeting.

The Board of Regents Staff Awards process has almost finished. The selection
committee has completed its review and, in the coming weeks, the Board of
Regents will receive my proposal to grant this prestigious award to some
phenomenal staff members. We are appreciative of everyone’s nominations and
participation in this process.

We are excited to see movement in our request to adjust the tuition remission
policy to remove duplicative fees charged to staff and faculty who take courses at
their home institutions. We will be joined by a USM representative in May to
review the proposed language for the policy change and hope that you will see this
come to you no later than the June meeting.

As always, please do not hesitate to contact me directly (krp@umd.edu) with
concerns, questions, and/or suggestions.

Most Sincerelv.

Kalia R. Patricio, Ph.D.
CUSS Chair
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COUNCIL OF
UNIVERSITY
SYSTEM

2023 State of Shared Governance Report

Survey of Staff Senate Members in the
University System of Maryland (USM)

Attention:
Dr. Jay Perman, Chancellor

Compiled by the Council of University System Staff:

Kalia R. Patricio, Ph.D., Chair

Kathleen Hebbel, Vice-Chair

April 8,2024
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Page 2 of 38

State of Shared Governance Report (USM) - Survey of Staff Senate Members

2023 Executive Summary

For the 2023 cycle, the Council of University System Staff (CUSS) conducted the State
of Shared Governance Survey with staff senate members at all twelve of the USM
institutions. The survey was provided to all university Staff Senate Chairs and they were
instructed to disseminate the survey to all staff members involved in shared governance
at their institutions. The structure of staff senates varies across each institution; for
example, UMBC has separate staff senates, one for Exempt Staff and the other for
Non-Exempt Staff, while UMUC has one senate which represents staff from three
worldwide divisions (Stateside, Asia, and Europe).

CUSS conducts this survey on an annual basis, with this report serving as the sixth
iteration from the inaugural year in 2017-2018. The results will serve the USM, and each
institution, in terms of monitoring and understanding the status of shared governance
across the system. However, it cannot be emphasized enough that this survey is
querying only those staff who are directly involved in shared governance at their
institutions. In partnership with CUSF, CUSS plans to conduct a broader shared
governance awareness survey in spring 2024.

Overall we received 111 responses, an almost exact replica of the response rate from
2022. We show an overall response rate of 56%.

Responses by | Representatives
Institution by Institution |Response Rate
Bowie State University 9 20 45%
Coppin State University 5 12 42%
Frostburg State University 7 9 78%
Salisbury University 16 16 100%
Towson University 32 32 100%
University of Baltimore 4 11 36%
University of Maryland, Baltimore 1 28 4%
University of Maryland, Baltimore County 17 23 74%
University of Maryland Center for Env. Science 3 14 21%
University of Maryland, College Park 8 22 36%
University of Maryland Eastern Shore 0 1 0%
University of Maryland Global Campus 9 11 82%
Overall response rate: 56%

CUSS Shared Governance Survey Report 2023
FOR PUBLIC DISTRIBUTION
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The survey is unchanged from prior years. The survey contains open-ended questions
and responses, the latter of which are captured in the individual reports for each
campus rather than in this summary report.

The highest-rated questions (those with the highest occurrence of “Strongly Agree” and
“Agree” responses) include:

e Question 13 “My immediate supervisor is supportive of my involvement in shared
governance when | need to attend a meeting” (90.1%)

e Question 19 “The Staff Senate and/or other institution-wide governance bodies
meet on a regular basis” (98.2%)

These responses are encouraging and have increased over the prior year. It would seem
that those already engaged in shared governance feel supported to engage. It is worth
noting again that only those staff already engaged in shared governance are
respondents in this survey.

There were also a number of questions that showed a substantial number of “Neither
Agree Nor Disagree” responses. This mid-rated questions include:

e Question 4 “Feedback [from administration] is presented in a timely manner, be it
positive or negative” (32.4%, up from 27.5% in 2022)

e Question 7 “Other than on rare occasions, the president seldom overturns staff
decisions and recommendations” (44.1%, almost identical to 2022)

e Question 8 “The president seeks meaningful staff input on those issues (such as
budgeting) in which the staff has an appropriate interest, but not primary
responsibility” (27%, almost identical to 2022)

e Question 11 “ There is open communication with staff senate.” (27%, up from
16.5% in 2022)

e Question 16 “The administration recognizes staff involvement in academic
affairs and program development” (31.5%, similar to 2022)

e Question 18 “Structures and processes that allow for shared governance are
clearly defined in the governance documents (e.g. staff handbook).” (38.7%, up
significantly from 19.3% in 2022)

e Question 21 “The administration provides adequate institutional support for
shared governance to function (budget, liaisons, etc).” (29.7%, up significantly
from 21.1% in 2022)

This category can be difficult to define, but still important to examine. These could
potentially be seen as areas where improvement or clarification might move them in a
different direction from this “middle” category response. Overall, however, this category
expanded over previous years.

CUSS Shared Governance Survey Report 2023
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Lastly, there were several questions that showed a substantial number of “Strongly
Disagree” or “Disagree” responses. We have historically only included those in this list
that had a response rate above 15% for the two combined ratings. Last year, the number
of disagree/strongly disagree responses that were over 15% was one. This year, that
number was five.

e Question 3 “Staff can openly communicate governance issues with
cabinet/upper management.” (15.3% - up from under 6% in 2022)

e Question 8 “The president seeks meaningful staff input on those issues (such as
budgeting) in which the staff has an appropriate interest but not primary
responsibility.” (16.2% - up from 12.8% in 2022)

e Question 15 “The administration recognizes staff involvement in budgeting and
fiscal resource planning.” (22.5% - up from 14.7% in 2022)

e Question 16 “The administration recognizes staff involvement in academic
affairs and program development.” (24.3% - up from 16.6% in 2022)

e Question 18 “Structures and processes that allow for shared governance are
clearly defined in the governance documents (e.g. staff handbook).” (15.3% - up
from less than 3% in 2022)

As noted above, the number of respondents who disagreed or strongly disagreed with
the survey questions has increased since 2022 (and is also an increase over 2021,
which had three questions in this category). These responses are distributed broadly,
but generally seem to revolve around communication and seeking input from staff. This
could mean that institutional leadership is involving their staff senates less in shared
governance processes than in years past. We would like to still encourage an individual
review of the campus reports to get a better understanding of the distribution of these
overall numbers. The CUSS/CUSF Shared Governance Awareness Survey will perhaps
shed some additional light on this area.

Following is the supporting data with an Al-generated summary of the open-ended
responses (new this year!). Also included is an aggregate list of the open-ended
responses to the survey , the procedural outline, and the list of survey questions.

CUSS Shared Governance Survey Report 2023
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Shared Governance Survey:
Overall Data

CUSS Shared Governance Survey Report 2023
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Institution Responses Participation Rate

Bowie State University 9 8.1%

Coppin State University 5 4.5%

Frostburg State University 7 6.3%

Salisbury University 16 14.4%

Towson University 32 28.8%

University of Baltimore 4 3.6%

University of Maryland Baltimore 1 0.9%

University of Maryland Baltimore County 17 15.3%

UM Center for Environmental Science 2.7%

University of Maryland College Park 8 7.2%
University of Maryland Eastern Shore 0 0%

University of Maryland Global Campus 9 8.1%

Total 111 100%

How long have you been with your institution?

Less than 1 full year

0.9%
3-4 years 11

9.9%

1-2 years
14.4%

More than 5 years
74.8%

How long have you been involved in Staff Shared Governance?

3-4 years
15.3%

More than 5 years
37.8%

Less than 1 full year.
23.4%

1-2 years
23.4%

CUSS Shared Governance Survey Report 2023
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Survey Questions:

Climate of Governance

1. Shared governance on our campus is alive and healthy.

Strongly Disagree
3.6%

Disagree

5.4%

Strongly Agree
20.7%

Agree
54.1%

Neither Agree Nor
16.2%

The open-ended responses indicate a varied perception of shared governance within the
institution and can be summarized as follows:

e Positive Engagement: There is a strong attitude toward shared governance, with
some leadership actively engaging with governance groups to disseminate
information and seek input.

e Desire for More Involvement: Many individuals express a desire for increased
involvement of governance groups in decision-making processes, particularly in
policy and planning.

e Concerns about Participation: Some note a lack of participation from
department or division leaders in shared governance meetings and wish for
greater involvement from staff, faculty, and students.

e Challenges in Implementation: Despite positive attitudes, there are concerns
about the effectiveness of shared governance, with issues such as
decision-making already being determined and low participation rates.

CUSS Shared Governance Survey Report 2023
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Communication and Transparency: There are calls for improved communication,
transparency, and inclusivity in shared governance processes, as well as a need
for better understanding of the structures and workflows involved.

Differences in Perception and Experience: Views on shared governance vary
across different divisions of the institution, with some experiencing strong
engagement while others perceive it as performative or lacking impact.

Staff Representation: Concerns are raised about the lack of staff representation
and voice within shared governance structures, with suggestions for improving
communication channels and representation within colleges.

Leadership Influence: The involvement and support of institutional leadership,
such as the president, are highlighted as crucial factors in the effectiveness of
shared governance.

CUSS Shared Governance Survey Report 2023
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Institutional Communications

2. There is excellent communication and consultation between
the administration and the staff and senate leaderships.

Strongly Disagree
4.5%

Disagree

9.9%

Strongly Agree
15.3%

Agree
46.8%

Neither Agree Nor
22.5%

3. Staff can openly communicate governance issues with
cabinet/upper management.

Disagree

9.9%

Not Applicable
0.9%

Strongly Disagree
5.4%

Agree
45.9%

Strongly Agree
18.9%

Neither Agree Nor
18.9%

CUSS Shared Governance Survey Report 2023
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4. Feedback is presented in a timely manner, be it positive or
negative.

Not Applicable
2.7%

Strongly Disagree
3.6%

Disagree

9.0%

Strongly Agree
10.8%

Neither Agree Nor
32.4%

Agdree
41.4%

The responses to the open-ended questions related to communication suggest various
concerns related to communication, transparency, and decision-making processes
within the institutions.

e Lack of feedback loops: Some respondents feel they cannot provide feedback as
they perceive there is none given to them.

e Covert decision-making: Decisions are made without involving all relevant
stakeholders, leading to potential issues with transparency and inclusivity.

e Communication challenges: Despite improvements, communication remains a
problem, with difficulties in obtaining timely answers from management and a
perceived lack of consultation with staff leadership.

e Exclusion of expertise: Some individuals with significant experience feel
undervalued and excluded from important discussions, highlighting a lack of
recognition of their expertise.

e Desire for more information: There is a call for greater awareness about the roles
and functions of governing bodies like the University Senate, as well as a desire
for more frequent updates from higher-level administrators.

e Concerns about trust and transparency: There is a sense of distrust towards
certain departments or authorities, with fears of deflection, obfuscation, or
retaliation when attempting to communicate openly.

CUSS Shared Governance Survey Report 2023
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Empowerment of staff: Some feel that staff members should have more
opportunities to voice their concerns and contribute to decision-making
processes.

Perceptions of power dynamics: There are perceptions that certain bodies, such
as the staff senate, lack real influence over decision-making processes, with
leadership doing as they please regardless of input.

Hierarchy and process obstacles: Issues must navigate through a hierarchical
structure, potentially hindering efficient resolution, although there is optimism for
improvement with new leadership.

Lack of transparency post-resolution: After a resolution is passed, there is
uncertainty about the subsequent process and transparency regarding its
implementation.

Emphasis on growth through communication and transparency: Despite
challenges, there is a shared belief in the potential for improvement through
continued communication and transparency efforts.

CUSS Shared Governance Survey Report 2023
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Senate’s Role at Your Institution

5. The staff senate plays an important role in providing academic
and administrative functions at the university.

Strongly Disagree
4.5%

Not Applicable
0.9%

Disagree

6.3%

Agree
40.5%

Strongly Agree
21.6%

Neither Agree Nor
26.1%

6. Your role with staff senate is valued.

Not Applicable
4.5%

Strongly Disagree
4.5%

Disagree

1.8%

Agree
36.0%

Neither Agree Nor
24.3%

Strongly Agree
28.8%

CUSS Shared Governance Survey Report 2023
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The open-ended question responses related to the Senate’s role highlight various
perspectives on the role and effectiveness of the staff senate and shared governance
structures within the universities:

e Importance of Staff Senate: Some recognize the staff senate as an essential part
of the university's administrative functions.

e Concerns about Representation and Communication: There are concerns about
the lack of productive channels for general staff members to share their
concerns and the perceived disconnect between staff senate leaders and
department/division leaders.

e Transparency and Collaboration: While there are positive steps towards
transparency from the current administration, there are hopes that collaboration
continues to improve.

e Focus on Specific Issues: Some express concerns about the focus of certain
initiatives, particularly regarding diversity, equity, and inclusion efforts, feeling
that they may lack balance or neglect other important areas.

e Perceptions of Value and Influence: There are mixed perceptions regarding the
value and influence of the staff senate, with some feeling that their involvement
is not valued or that the senate is not taken seriously by administration.

e Role in Governance: Views differ on the staff senate's role in governance, with
some suggesting a more administrative focus and others feeling it is less
influential compared to other governance bodies.

e Challenges with Recruitment and Engagement: There are concerns about the
lack of recruitment efforts, opportunities for involvement, and support for new
members within the staff senate.

e Structural Issues: Some respondents mention structural issues, such as
differences between senates and councils and concerns about decision-making
processes.

Overall, the responses reflect a mix of appreciation for the staff senate's efforts,
frustrations with its perceived effectiveness and representation, and calls for
improvement in communication, inclusion, and influence within the university's
governance framework.

CUSS Shared Governance Survey Report 2023
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The President’s Role

7. Other than on rare occasions, the president seldom overturns
staff decisions and recommendations.

Disagree Strongly agree
6.3% 14.4%

Agree
Neither Agree Nor 24.3%

44.1%

Not Applicable
10.8%

8. The president seeks meaningful staff input on those issues (such as budgeting) in
which the staff has an appropriate interest but not primary responsibility.

Strongly Disagree

3.6%

Not Applicable A
45% gree
Disagree 27.9%
12.6%

Strongly Agree
24.3%

Neither Agree Nor
27.0%
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9. The president is transparent in communicating decisions,
changes and recommendations.

Strongly Disagree

2.7%

Disagree

10.8%
Agree
40.5%

Neither Agree Nor
26.1%

Strongly Agree
17.1%

10. The president supports and advocates the principles of shared
governance within colleges, divisions, and departments.

Disagree

2.7%

Strongly Disagree
3.6%

Neither Agree Nor
23.4%

Agree
46.8%

Strongly Agree
21.6%

CUSS Shared Governance Survey Report 2023
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11. There is open communication with staff senate.

Disagree

2.7%

Strongly Disagree
3.6%

Neither Agree Nor
27.0%

Agree
44.1%

Strongly Agree
22.5%

The responses about the President’s role in shared governance provide various
perspectives on the university president's communication and decision-making
processes:

e Expectations for Staff Senate Involvement: Some respondents express a desire
for the staff senate to have more involvement in decision-making processes and
to receive more charges over the years.

e Communication Efforts of the President: Views vary on the effectiveness of the
president's communication efforts, with some acknowledging attempts at
openness through surveys and listening sessions but expressing uncertainty
about concrete outcomes.

e Transparency Concerns: There are concerns about the transparency of
decision-making processes under the new president, with some feeling that
decisions are made without sufficient input or transparency.

e Role of Staff Council: Some respondents feel that their staff council has limited
or no role in decision-making or providing recommendations to the president,
leading to a sense of disconnect or frustration.

CUSS Shared Governance Survey Report 2023
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e Need for More Communication: There is a desire for more frequent
communication from the president, especially regarding goals, planning, and
campus strategy.

e Challenges with Transitions: Challenges related to staff transitions and
short-staffing are acknowledged, impacting the pace of strategic planning and
engagement efforts.

Overall, the responses reflect a mix of expectations, uncertainty, and optimism regarding
the president's communication style, transparency, and engagement with staff and
shared governance bodies.

CUSS Shared Governance Survey Report 2023
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The Staff’s Role

12. The administration is supportive of staff involvement in
shared governance.

Disagree
2.7%
Strongly Disagree Strongly Agree
0,
2.7% 23.4%
Neither Agree Nor
18.9%
Agree
51.4%

13. My immediate supervisor is supportive of my involvement in shared
governance when | need to attend a related event or meeting during

Not Applicable
4.5%

Disagree

3.6%

Strongly Disagree
1.8%

Neither Agree Nor
9.0%

Agree
18.9%

Strongly Agree
62.2%
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The open-ended responses about the Staff’s role indicate varying levels of support and
encouragement for staff participation in shared governance:

e Department Leaders' Attitudes: Some respondents feel that their department
leaders are okay with their attendance at shared governance events but wish for
more encouragement and modeling from upper management.

e Supervisor Support: While some express uncertainty about their supervisor's
stance, others feel supported and informed about shared governance initiatives.

e Administrative Encouragement: There are instances where the administration is
seen as encouraging staff participation in shared governance, though this varies
across departments.

e Importance of Staff Input: Despite progress in including staff in decision-making
bodies like College Councils, there's a perception that upper administration may
not always value or prioritize staff input.

e Engagement from Mid-level Management: Positive attitudes toward shared
governance are observed among mid-level management, indicating some level of
support and encouragement.

e Efforts to Improve Participation: Initiatives such as informative sessions and
efforts to increase diversity in staff representation are underway to enhance
engagement with shared governance.

e Mixed Engagement Levels: While some areas of the campus are proactive in
engaging with shared governance, others appear to view it more as a formality
than a meaningful partnership.

e Challenges Beyond Immediate Supervisors: There are mentions of challenges in
support and communication beyond immediate supervisors, with some feeling a
lack of support from higher levels of administration.

e Positive Collaboration Culture: Despite challenges, there's recognition of a
positive culture of collaboration and cross-departmental teamwork at the
university.

Overall, the responses highlight a mix of positive support, challenges, and efforts to
improve staff engagement with shared governance across different levels and
departments of the institution.
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Joint Decision Making

14. The administration utilizes staff involvement in the area of
planning and strategic planning.

Strongly Disagree
4.5%

Disagree

9.0%

Agree
49.5%

Neither Agree Nor
18.9%

Strongly Agree
16.2%

15. The administration recognizes staff involvement in budgeting
and fiscal resource planning.

Not Applicable

4.5%

Strongly Disagree

6.3%

Disagree Agree
16.2% 38 7%

Strongly Agree
8.1%

Neither Agree Nor
26.1%
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16. The administration recognizes staff involvement in academic
affairs and program development.

Strongly Disagree

9.0%

Agree
Disagree 27.0%
15.3%

Strongly Agree
9.9%

Not Applicable
7.2%

Neither Agree Nor
31.5%

17. The administration supports staff involvement in staff
selection and hiring.

Not Applicable
2.7%

Strongly Disagree
3.6%

Neither Agree Nor
20.7%

Agree
45.0%

Disagree
10.8%

Strongly Agree
17.1%
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18. Structures and processes that allow for shared governance are
clearly defined in the governance documents (e.g. staff handbook).
Not Applicable

2. TO 0

Strongly Agree

Strongly Disagree 15.3%
6.3%
Disagree
9.0%
Agree
27.9%

Neither Agree Nor
38.7%

The responses highlight various concerns and frustrations regarding communication,
transparency, and administrative processes within the institutions:

e Inconsistent Hiring Guidelines: There are complaints about the lack of clear and
consistent guidelines for staff hiring and reclassification, with different divisions
or departments having their own practices.

e Limited Staff Involvement: Concerns are raised about decisions being made by
the administration without proper consultation or representation from staff,
particularly in matters of hiring and selection.

e Issues with Documentation: Several respondents mention issues with the staff
handbook, including outdated information, missing pages, and a lack of updates
from HR.

e Unclear Process for Shared Governance: While there is acknowledgment of a
process for shared governance, there are doubts about its effectiveness and
consistency in implementation.

e Lack of Communication: Some express frustration with unclear messaging and a
lack of consultation or support from middle management in implementing
administrative decisions.

Overall, the responses indicate a need for improved communication, transparency, and
consistency in administrative processes, particularly regarding hiring, strategic planning,
and documentation such as the staff handbook.
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Structural Arrangements for Shared Governance

19. The staff senate and/or other institution-wide governance
bodies meet on a regular basis.

Neither Agree Nor

7.2%
Agree Strongly Agree
38.7% 54.1%

20. Staff determine how their own representatives are selected.

Not Applicable
1.8%

Disagree

6.3%

Neither Agree Nor
9.9%

Strongly Agree
42.3%

Agree
39.6%

R

“ - Strongly Disagree (0.8%)
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21. The administration provides adequate institutional support for
shared governance to function (budget, liaison, etc).

Strongly Disagree

3.6%

Not Applicable

1.800

?;rg?gly Agree Agree
B (] 36 90 0

Neither Agree Nor )

29.7% D|sagrge

9.0"'0

The responses highlight various aspects of resource allocation and funding related to
shared governance:

Resource Needs: There is a consensus among respondents that larger staffing
and budget allocation for shared governance bodies would strengthen campus
engagement and communication.

Appreciation for Support: Some respondents express gratitude for the
administration's support in facilitating their participation in shared governance,
particularly in terms of reimbursement for expenses.

Budget Concerns: While some resources are provided by the administration,
there are concerns about budget limitations, especially regarding initiatives
beyond basic functions like events and awards.

Desire for Equity: There are calls for more equitable funding across different
shared governance bodies (especially between faculty and staff), with
suggestions for better prioritization of funding by the administration.

Need for Defined Responsibilities: There's a desire for clearer definitions of
responsibilities and duties for shared governance groups, as well as improved
campus-wide communication from these groups.

Collaborative Efforts: Some examples of collaboration between different shared
governance bodies are highlighted, indicating a willingness to work creatively
with limited resources.
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Overall, the responses underscore the importance of adequate resources and funding
for shared governance to effectively fulfill its role in facilitating campus engagement
and communication.

General Feedback

The open-ended responses that provided space to give feedback generally reflect
diverse perspectives on shared governance within the university:

e Positive Recognition: Many respondents acknowledge the importance and value
of shared governance, highlighting its role as a core pillar of the university
community.

e Room for Improvement: Despite recognition, there's a consensus that there are
opportunities to engage more meaningfully with certain portions of the campus
and to improve staff involvement.

e Communication and Transparency: There are calls for more open
communication and transparency, with some expressing concerns about
decisions being made without sufficient input or consideration.

e New Leadership: With the introduction of new leadership, opinions vary on their
effectiveness in promoting shared governance and addressing staff concerns.

e Challenges and Support: Respondents identify challenges such as the need for
more resources, support, and education regarding shared governance, as well as
concerns about inclusion and decision-making processes.

e Desire for Change and Action: There's a desire for shared governance bodies to
have more influence and teeth to effect change and hold leaders accountable.

e Mixed Perceptions: While some express satisfaction with the current state of
shared governance, others feel that there is room for improvement and that staff
involvement is sometimes overlooked or undervalued.

Overall, the responses indicate both appreciation for shared governance as a concept
and a recognition of areas where improvements can be made to enhance its
effectiveness and inclusivity within the university.
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Open-Ended Survey Responses
Aggregate & Verbatim

On Shared Governance Health:

Attitude toward and prevalence of shared governance is strong throughout the
institution. Some leadership does a better job of engaging with shared
governance than others.

FSU's president consistenly engages with the governance groups to disseminate
information and request input.

| believe the Staff Senate is very important and | would like to see them be more
involved in Towson University decision making (policy, planning, etc...)

| don't see a lot of participation from department or division leaders in shared
governance meetings. | think those involved in the Staff Senate are very active
and involved, but | don't think it encompasses most staff.

| have been with the staff senate for 3 (ish) years now and in that time only one
charge came our way outside of the annual BORSA review charge. | expected
more charges per term.

| just wish that more people would participate instead of just complaining.

| wish the administration worked more in partnership with the shared governance
groups, especially the committees.

It appears at times that some decisions have already been determined regardless
of input of other stakeholders. | wouldnt say it's NOT healthy, but | believe that it
certainly could be strengthened.

It is strong but | believe we can work on making it stronger. | wish the staff,
faculty, and students could do more together on certain topics to show our
strength to the University,

It takes a lot of behind-the-scenes work to ensure that voices are heard, feedback
is requested/given and considered. A few policies (current and forming) are in
the works. Our Staff Senate has worked hard to not only make sure we are
connecting with Campus Leadership (much of whom are new) and the broader
staff body (whose needs and roles broadly vary). This thoughtful leadership
exists at UMBC. My concern is that progress is communicated at a consistent
pace that feels that we are forward-moving.

More inclusive involvement for the staff

More students, faculty, and staff should know about shared governance and be
familiar with its structure and workflow.

Participation on campus needs to increase.

President Jenkins strongly supports shared governance on our campus. He
meets with the shared governance group every other month and shares updates
on our campus initiatives, the System, government, and community matters
openly.

CUSS Shared Governance Survey Report 2023
FOR PUBLIC DISTRIBUTION

42[737



Page 27 of 38

Shared governance at UMBC is such a part of our campus life that when | interact
with other Higher Ed professionals, I'm often surprised to hear how rarely they
feel heard. Grateful for our Retriever community.

Shared Governance is still new, in its current iteration, at UMGC. There is lots of
enthusiasm for it, but it is too new to evaluate as being "alive and healthy".
Shared governance seems to mean something different depending upon the
UMGC division--Stateside, Europe or Asia. Very low participation and even
knowledge of ASAC, GSAC etc. by the maijority of staff.

Sometimes it doesn't feel like shared governance, as most of the meetings don't
ask us to make decisions that affect the institution.

Staff Council at UMCES is performative box checking at best. Staff Council is not
actively engaged in any development of institutional policies.

Staff perspectives are rarely considered or taken seriously. | am disappointed in
the fact that staff at USM do not have a union. | think a strong union could help
give us a louder voice both on campus and in the larger system.

The committee makes every effort to communicate info to the staff. However,
sometimes the staff still feels out of the loop with the higher administration
decisions that affect us all.

The staff advisory council could benefit from either increased involvement in the
council from current leadership or a restructuring under different leadership to
maximize the talents and willingness of the current council members to volunteer
their time and positively contribute to the goal.

There is a current push for it coming from the top but likely just for inclusion
points

There is a very strong presence of shared governance, but it not always clear the
level of impact the discussions have on policy, especially when it comes to staff.
Oftentimes the focus is on students and faculty and staff are left out.

There is excellent communication and consideration of others' views by
personnel at all levels of the university.

There is little guidance from Administration and they rarely utilize us. It seems we
have to solicit participation on how we can be of assistance.

There's a difference between saying shared governance is a priority and
demonstrating (consistently in practice) that it is.

There's not much interaction between the Staff, Faculty, and Student branches.
They do a good job at asking and making everyone feel comfortable in sharing,
but there isn't a step by step process how to submit new info or a person you can
talk to about questions/concerns.

We have have a new President, a new incoming Provost, and a new VP for
Student Affairs who are not familiar with the history and culture of shared
governance and things are happening/have happened which go against the grain
of history and tradition.

While faculty might have shared governance, staff do not.

While | think shared governance is alive and healthy, for staff | think much of this
is hidden or that many staff are unaware of the work going on.
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While we have an active University Staff senate (TUSS), the structure of the
organization makes it very difficult for individual staff to feel they have a voice or
are included. The main way that staff are able to interact with TUSS is by
listening in to monthly meetings via Zoom. While this opportunity to attend the
Zoom meetings is very beneficial and very appreciated, it is unclear how a
general staff member might share issues or challenges that they identify. For
example, even though I've been attending the monthly Zoom meetings, | am still
not sure which of the representatives represents my college. So if | don't even
know who my rep is, how is that rep accurately representing me and my concerns
on the concil? It would be useful if representatives held monthly 'office hours'
where general staff could share their thoughts and feedback. One of the main
reasons for this disconnect is the lack of shared governance structures for staff
within Colleges (I'm not sure how this works outside of Academic Affairs). While
faculty have College Council Reps (and these Council reps are directly tied to the
Academic Senate) there is no analagous organization for staff in any college.
When staff tried to create such a structure in our college, we received little
support from the Dean and eventually the Dean shut the group down (and has no
plans to re-start such a group).

With President Mark R. Ginsberg the atmosphere on campus has really improved.

On Communication:

Can't answer the feedback question since it doesn't seem like we get any.
Certain decisions are made in covert manner within silos.

Communication has always been a problem on this campus. The campus has
improved over the years but more improvement needs to be made.

Despite the fact that | am a subject expert with over 20 years of experience in
higher education, my college and institution have never valued my perspective or
expertise on matters pertaining to it. For instance, | have been excluded,
seemingly intentionally, from administrative discussions about the program in
which | currently work. I'm trying to explain how ridiculous this is without giving
away who | am, but it would be similar if, say, there was some kind of
environmental crisis on campus, and leadership sought the expertise of religion
professors and historians while excluding the only environmental scientists from
the discussion and ignoring their advice because they happen to be in roles
designated as "staff" and not “faculty."

Difficult to get answers from Management in a timely manner even though they
seem open to communication. The communication is top down only, there does
not seem to be any consultation of staff leadership when making decisions.

| don't have knowledge of this as a general member.

| think it would be beneficial for the senate to have more informative workshops
across campus about what is the University Senate, which policies and
procedures they govern and how staff, faculty and students can propose
changes and/or participate. Maybe one on one department events or at the
college level.
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| would value more frequent (annual) state-of-the-university reports from VPs.
This would enable us to more proactively formulate goals and projects for each
year.

I'm not sure what feedback is referring to -- and who is giving the feedback?

It's the "openly” in "openly communicate that is an area of concern. There's a
consistent distrust from staff senate that Human Resources is less than
receptive to honest, respectful communication: fear of deflection, obfuscation,
resentment, retaliation, or worse.

More opportunity for the staff to communicate issues with the upper
management.

Nobody wants to take time to really improve our communication, collaboration,
interactions. | want to see less administrators and more administrative
assistansts on committees and task forces. If you can't help improve our
workflow, let us do it.

Ranking communication on the superlative of excellent is a big ask. We have
ample communication and consultation.

The many changes in upper management staffing has caused confusion as to
who is handling certain issues, as well as the learning curve for any new staff
coming on causing delays in getting responses/scheduling meetings.

The staff senate doesn't seem to have any real sway or power. Leadership does
what they want regardless or finds a loophole

There is a hierarchy and in order to advance an issue, it must go through a series
of stakeholders. | am hopeful this will shift with a new president at the helm.
There's a lack of transparency and it's hard to know where in the process things
are once the resolution is passed.

We will grow together with continued communication and transparency.

On The Senate’s Role:

An important part of the university's staff and administrative functions is
provided by the staff senate.

As a general staff member at my university, | do not feel there are productive
ways for general staff members to share their concerns. This is because there
are no shared goverance staff structures at the level of colleges.

Currently there have been steps in the right direction regarding transparency from
the current administration; however, this has not always been the case. The hope
is that the new found collaboration continues.

DEI operates carelessly, particularly in reference to the antiracist and
gender/sexuality resources. | don't know why we are spending so much time
talking about sex. That is all we are talking about.

| am unsure as to what the staff senate contributes to UMGC except for deciding
state funding allocations.

| appreciate the consistency and professionalism of the staff senate.

| believe my involvement in TUSS is valued by other TUSS members, but not by
department or division leaders.

CUSS Shared Governance Survey Report 2023
FOR PUBLIC DISTRIBUTION

45/737



Page 30 of 38

| do not feel staff senate represents me.

| don't get the feeling that the work done by SS is understood very well which
leads to it not being taken seriously.

| really do not feel my role is valued as a senator.

| think staff senate plays a role with administrative functions, but less so with
academic functions of the university. That part falls more on faculty senate and
the student government orgs.

Staff Senate seems to be the least influential of the shared governance bodies at
our university. Much more attention is given to faculty & student concerns.
There is little recruitment into the staff senate, and it seems as if the people who
are currently in charge do not want to lose their power and influence. When | have
happened to learn when meetings take place (usually from someone else in my
office and not because | receive invitations), | have found that there are few, if
any, opportunities for new folks to get involved. After a failed campaign for staff
senator, | received no mentoring or advice from current leadership, no attempt or
interest in finding other ways for me to get involved. There is little sense of
belonging or inclusion on TU's staff.

This is my 3rd year; my first within the Executive Committee as a Co-secretary.
My Staff Senate leaders care tremendously. We communicate quite as thought
partners.

We are not considered as Senate, Just Staff Council.

We don't have senates, we have councils (Staff, Faculty, Admin, and Executive
Councils). The Staff Council only has one representative that attends only the
Admin Council and the admin council only has one representative that attends
the Executive Council. The Executive Council is the only decision-making body
out of the four councils, so the Staff Council is once removed from that body.

On The President’s Role:

Again, | would have expected the staff senate committee to receive more
charges over the years.

Assuming these questions are in regard to the President of the University, not the
president of ASAC, | would say that the current president is working toward a
more open communication with staff and has conducted staff surveys to receive
input, but | have not seen concrete outcomes of this communication yet.
Decision-making is less transparent with our new President

| am not always sure if the president seeks out input on his own versus
responding to requests from shared governance bodies to have him there to
listen to our concerns and questions after we've been informed that a policy,
decision, etc., impacting us is coming down the pike.

| chose Not Applicable for most of these questions because our Staff Council
has no role or ability to make decisions or recommendations, input, etc. to the
President.
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| would be concerned if everything we suggested/requested was implemented,
hence my first answer. | defintely feel like our opinion is considered.

Issues such as budget are not brought to the staff affairs committee.

More frequent communication (even emails) would be valued. It's clear the
president knows about shared governance, but -- aside from saying so at large
meetings - | don't hear much from the president on goals, planning, needs, or
campus strategy.

Our President is new to the University so | really cannot answer the above
questions. it seems that he is open to communicating with staff because he has
held many speaking forums. He has sressed that he belives in shared
governance. We will wait and see if actions speak louder thn words.

Our President is now in her 2nd year. In her first year, she was ubiquitous in ALL
of the listening sessions she attended, eager to learn about what was working
well, opportunities ahead, and the blindspots/gaps in between. In 2023-24, my
understanding is that we would dive deeper into UMBC's Strategic Planning.
However, things often take longer than you hope, especially on a college campus.
At UMBC, we've experienced significant staff transition to include many
retirements, mine included. Many departments are still short-staffed.

President Ginsberg is too new to rate. He just finished a listening session
specific to staff so understand that Strongly Agree is rated on one event that
happened February 8, 2024.

Since our President is new, | have limited feedback, however, | believe President
Ginsberg is making a great effort at engaging staff.

As for transparency, the President is mostly transparent with decisions after the
fact. "

The President has only attended two Staff Senate meetings since her start at SU,
both within the last two months. There have been multiple communications that
have gone out from the President's Office that would have benefited from Staff
Senate's input before being sent to campus, but we were not consulted.

The President is new, not sure responses would be fair as he has only been here
less than 6months

The president would decide on staff recommendations and decisions.

On The Staff's Role:

| agree that my department leaders are OK with me attending TUSS
events/meetings, but | wish it were more encouraged and role-modeled by upper
management.

| can't really tell if my supervisor is supportive or not. | don't get any push back
about it so | guess it's okay.

In certain situations, the administration encourages staff participation in shared
governance.

In my college, staff were not included on the College Council for decades.
However, due to the push of a single faculty member, the constitution was
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re-written to include staff (starting in Fall 2024). This is huge. However, | don't
believe upper admin (Dean, chairs, etc.) see staff input as necessary or valuble.
Midlevel management is positive toward shared governance.

My supervisor is supportive, although | hear some others do not have that same
luxury.

My supervisor stays informed about shared governance, union work,
opportunities for staff on campus etc. However, | think they are the exception.
More direct contact between staff and senate through informative sessions i
think would garner larger participation.

One of our priorities for Staff Senate is to make sure there is consistency for
engagement. We are actively seeking more diversity in Staff representation
across departments. Currently, there's DEEP engagement from Division of
Information Technology, The Shriver Center, and Division of Professional Studies.
There are massive gaps in staff representation from our the 3 Colleges (CAHSS,
COEIT, and CNMS)

Some areas of the campus are better about engaging with shared governance
proactively, though others seem to do it as a "checking the box" measure more
than looking for meaningful partnership.

Strong support one level up .. beyond that a black hole

TU is very supportive of cross-departmental committees and meetings. There is
a positive spirit of collaboration and working together across departments on
campus, which not all organizations have.

On Joint Decision Making:

Administration has a uphill climb when it comes to communicating how staff are
hired or reclassed. Currently, there are no clear guidelines in place and it seems
as if each divisi